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CCU May 24, 2016 Regular Meeting - AGENDA

CONSOLIDATED

COMMISSION ON UTILITIES

Guam Power Authority ® Guam Waterworks Authority
PO BOX 2977 » Agana,Guam 96932

Regular Board Meeting
CCU Conference Room, Gloria B. Nelson Public Service Building
5:30 p.m., May 24, 2016

AGENDA

CALL TO ORDER
APPROVAL OF MINUTES

GM REPORT / UPDATE
31 GPA
32 GWA

COMMUNICATIONS
41 Public Comments (2 min. per person)

LEGAL COUNSEL

NEW BUSINESS

6.1 GPA

6.1.1 Financials

6.1.2 Resolution 2016-29 Relative to EMCE Consulting Engineers Contract for the GIAA Third Party M&V Services
6.1.3 Resolution 2016-30 Requests for Property Insurance Procurement

6.1.4 Resolution 2016-31 Streetlight LED Conversion Project

6.1.5 Resolution 2016-32 Dededo CT Reallocation of Bond Funds

6.1.6 Resolution 2016-33 Acquisition of Property for Energy Storage Facility
6.1.7 Resolution 2016-34 LEAC Adjustment

6.1.8 Resolution 2016-35 Relative to Unarmed Guard Security Service
6.1.9 Resolution 2016-36 Relative to Update of Integrated Resource Plan

6.2 GWA

6.2.1 Financials

6.2.2 Resolution 35-FY2016 Relative to Diesel Fuel Qil No. 2 & Reqular Unleaded Fuel for the GWA
Transportation Fleet

6.2.3 Resolution 36-FY2016 Relative to Water Hydraulic Modeling Data Collection Barrigada Service Area

6.2.4 Resolution 37-FY2016Relative to Design Build of Northern WWTP Service Area WW Pump Station
Improvements

6.2.5 Resolution 38-FY2016Relative to Checking Account with the Bank of Hawaii for Merchant Banking Contract
6.2.6 Resolution 39-FY2016 Relative to GWA’s 2016 True-up and FY2017 Budget

OLD BUSINESS

ANNOUNCEMENTS
8.1 Next CCU Meetings: Work Session — None; Meeting 6/7/16

EXECUTIVE SESSION
9.1 Personnel Matters
9.2 Litigation Matter

ADJOURNMENT
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CONSOLIDATED

COMMISSION ON UTILITIES

Guam Power Authority ® Guam Waterworks Authority
P.O.BOX 2977 * Agana,Guam 96932

Regular Board Meeting
CCU Conference Room, Gloria B. Nelson Public Service Building
5:30 p.m., April 26, 2016

CALL TO ORDER

MINUTES

Chairman Duenas called the Regular Meeting of April 26, 2016 for GPA and GWA to order at 5:30 p.m. He announced that all

five (4) Commissioners were present and there was a quorum. Those present include:

Commissioners:

Joseph T. Duenas CCU Chairman

Francis E. Santos CCU Vice Chairman

George Bamba CCU Secretary

Pedro Guerrero CCU Treasurer

Simon Sanchez CCU Member

Executive Mgmt.:

John Benavente GM/GPA

Miguel Bordallo GM/GWA

Melinda Camacho AGMO / GPA

Greg Cruz CFO/GWA

John Kim CFO/GPA

Graham Botha Staff Attorney / GPA & GWA
Management & Staff:

John J. Cruz Manager SPORD / GPA

Paul Kemp AGM Compliance & Safety / GWA
Dave Fletcher GWA

Lisa San Agustin Utility Services Administrator / GWA
Ron Topasna GWA

Art Perez Public Information Officer / GPA
Melvyn Kwek Chief Information Technology Officer / GPA
Karen Grape IT/GWA

Vangie Lujan Compliance / GWA

Heidi Ballendorf Public Information Officer / GWA
Julie Quinata Personnel Services Administrator / GPA
Sandi Perez HR / GPA

Joyce Sayama Mgmt. Analyst / GPA Ex. Office
Kathy Beleno Mgmt. Analyst / GWA Ex. Office
Lou Sablan Board Secretary / CCU

Guest:

Fred Horecky PUC

Andy Niven PUC

Anjelica Perez
George Watson

AM Insurance
Brown & Caldwell

AJ Layson TG Engineers
Nestor Licanto KUAM

Bill Chang Brown & Caldwell
Kurt Bilz Brown & Caldwell
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2, APPROVAL OF MINUTES
The Minutes of March 22, 2016 was presented for approval.

Comm. Bamba motioned to approve the Minutes subject to verification and written correction; Comm.
Sanchez seconded. There was no further discussion or objection and the motion passed.

3. GM REPORT / UPDATE
31 GPA - No report
3.2 GWA

“One Guam” Initiative - GWA and DoD NAVFAC
o TMW License Agreement:

o MOU is complete. Final license is ready for GWA to sign. Submitting Resolution 29-FY2016.

o Signing ceremony has been suggested for May 5, 2016 (maybe June), pending confirmation from Navy.
We hope that the One Guam logo will be ready.

There was discussion on the logo to move Guam to left and Navy on right. Comm. Sanchez recommended that GWA
ask artist to move logo to left and then present it to military for consensus.
o  Exhibit A to MOU Edits/ Updates:
o Tumon Maui Well:
= GWA will continue to meet with joint DoD-GWA quarterly meeting status review of the TMW.
Checklist will be developed and agreed upon by GWA and DOD personnel involved in the
quarterly reviews prior to the first quarterly review.
o Route 3 and Potts Junction Connection:
=  GWAIs finalizing the design of the Potts Junction Connection.

o GWA Public Affairs Office will provide a joint-venture logo for all GWA-NAVY ventures. The logo will be
affixed on signs placed at TMW and all future joint projects. Two options have been developed and sent
to Navy for input.

e  TMW Startup and Operation Testing Plan:
o  TMW pumping tests were completed with no problems. The first pumping test moved water into the TMW holding
tank and then into the GWA sewer system. GWA requested to know the pump rate used.

o No contaminants were detected.

o TMW permit pumping rate is 900 gpm, but the license agreement sets the maximum pumping rate

at 800 gpm. Pumping rates of the TMW pumps were requested to be verified.

o GWA will place on standby four (4) wells (800 gpm) after the TMW is operational

o A USGS study may have recommended lower pumping rates based on
theoretical models to maintain the aquifer, but the TMW's one-year license will allow GWA to
explore higher draws from TMW.

o Navy and GWA will continue to monitor wells, adjust water quality and
track system data to ensure maintenance of the aquifer. If needed, TMW draw can be reduced.

o  Atthe AWWA-HIWPS Water Conference held on April 11-12 at the Guam Lotte Hotel, the “One Guam” Forum
was presented. The TMW was highlighted as a proof of concept for future integration of the GWA and DOD water
systems. The panel consisted of CCU Chairman Joseph Duenas, Captain Stephanie Jones, GWA GM Miguel
Bordallo, and NAVFAC Marianas Engineer Armando Abad.

e  GWA and DOD will be working on a combined community drought outreach to address the potential issues
related to the drought.

GIAA Water System

o  GWA and GIAA Management conducted a 2" meeting regarding an updated operating agreement.

o GWA provided preliminary cost information for system operation to GIAA; additional detail was requested for cost
elements identified; GWA is working on assembling the detailed information.

o  GIAA provided a list of their tenants served by the GIAA water system; GWA is vetting the data to confirm all
connections, billing issues, and associated costs/revenues.

o  GWA operations is comparing internally developed facility corrective maintenance list against GIAA list.

o  GWA operations personnel have submitted security clearance applications for unescorted access to water system
facilities within the AOA.
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= GIAA and GWA still working on the following issues:
e  Compliance responsibilities to be clarified
e  Metered connections
= GWA s working with GIAA to examine feasibility of proposed additional reservoir site for GWA Court Order
project; options were developed at the last meeting and GIAA is verifying if they are suitable and will work with
their planned terminal expansion.

There was discussion about the water tank across Home Depot. GM Bordallo said that the plan is to keep it running
until the new tank is operational then assess (inspect and evaluate) its further use.

Comm. Guerrero asked how much it cost to operate the GIAA system last year. Are our costs being recovered — the
GM said yes he believes GWA is more than recovering its cost. The Chairman said this would be a good report to
provide the Commission once all the data is collected.

Comm. Bamba asked if all customers that were hooked up to the GIAA system are now under GWA? GM said there
are a couple of accounts being served by their system that they are not aware of and have had request from other
customers to hook up to the GIAA system when GIAA is not interested to do. GM said they are looking into this.
Comm. Bamba said that the goal is to get everyone off GIAA and into GWA as official customers.

It was discussed that the FAA recommended that GWA'’s secondary tanks (currently operational to support GIAA) be
taken down but GIAA indicated that they would prefer to keep them operational as backup / emergency. GM Bordallo
said this is still in the discussion stage. The timeframe is sometime before summer.

USEPA Projects
e  Summary of all SRF grant funded projects are included as Attachment A

e Design projects (11 total):
o 1 project completed (ND SSES & I/1)
o 5 projects underway
=  Asan-Adelup Sewer Rehab/Replacement
=  Agat Sewer Rehab/Replacement
= B&C Proj. Management
=  WRMP Update
= Rte. 4 Relief Sewerline Rehab/Replacement
o 5 projects in procurement
= 1in negotiations — Water Hydraulic Model
= 2in contract finalization
e  Groundwater Wells
e  Tumon Sewer Hot Spots
= 2 out for RFP; proposals due April 28th
e  Design-Build projects (7 total):
o 1 projects in procurement package development — Macheche Hill Sewer Rehab
o 1 project pending award — Sewer PS Backup Power
o 2 projects in procurement — advertised, pending proposals
= Critical Sewer Pump Stations
= Sewer Pump Station High Water Alarms
o 1 project (CM) in procurement package development - Macheche Hill Sewer Rehab
o 2 projects (CM) in procurement
= Critical Sewer Pump Stations
= Sewer Pump Station High Water Alarms
e Construction projects (6 total):
o 1 project underway — Southern SSES/Rehab (Agat-SR-Umatac-Merizo)
o 2 projects in procurement package development
= Southern SSES/Rehab (Baza Gardens-Talofofo)
= GW Well Rehab (D & M Wells - 5)
o 2 projects (CM) under contract
= Southern SSES/Rehab (Agat-SR-Umatac-Merizo) on going
= GW Well Rehab (D & M Wells - 5) — pending construction start
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o 1 project (CM) in procurement package development - Southern SSES/Rehab (Baza Gardens-Talofofo)

Comm. Bamba recommended that management get bids out because it may be difficult to find contractors once the
DoD projects are ready because GWA is small compared to the military.

Court Order
o  Performance Summary report (see Compliance Division Report)

e  QOutof 90 Total items

o 68 completed

o 11items on schedule

o 11items delayed
SSES (2 items)
Agat/SR System Upgrades (3 items)
Baza Gardens
Sewer Cleaning
CCTV
Cl Residual Monitors
Meters

=  Sinajana Waterline

= No overflow or Bypass event reports had to be provided to USEPA

Comm. Guerrero asked clarification on “delay” and GM responded that the projects were not completed by the deadline imposed
but are now either complete or in “substantial compliance” — almost complete. It was mentioned that there is no fear that USEPA
will be sending GWA any notice of non-compliance warning or defaulf. Comm. Bamba asked management to provide at their
next report — show what'’s completed, outstanding and timeframe for completion.

AWWA-HIWPS Conference

o  GWA Staff were very involved in the planning and successful execution of this event
o Paul Kemp, Vangie Lujan (planning committee chairperson), Geigy Salayon, Melissa Schaible, Nicole
Quan, Lisa San Agustin
o Demonstrates GWA's leadership in improving the water and wastewater industry on Guam and the
Western Pacific Region
o CNMI representatives partnered with GWA counterparts in preparation for next year’s event being
hosted in the CNMI
e Inits 21 year, the conference was expanded
o 2days of technical presentations on water and wastewater topics
o Keynote speaker addressed ‘Tapping into your People’ and the value of employees to organization
success
o Panel discussion on “One Guam” initiative
o Local industry/vendor ‘trade show’ and exhibits
o Over 130 attendees this year, up from 80 attendees last year
= Post-conference feedback indicates it was a great success

Land Acquisition Status

e CLTC properties needed for Court-order improvement projects
o Right of access obtained, projects are proceeding
o Draft legislation vetted with DLM/CLTC
e  Private properties needed for Court-order improvement projects
o Negotiation is ongoing
o 2 Offer letters submitted
o Coordinating with legal counsel on drafting purchase agreements

Comm. Bamba - does GWA have an overview of how many of these lands are requiring rights of access. GM Bordallo
said historically if the roadway does not have proper rights of way then this may happen but he only knows of one (1)
instance where GWA was not entirely on the right of way; this matter has been addressed and is being addressed on a
case by case basis as they come up.
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Comm. Sanchez has the Nissan tank matter been resolved; GM Bordallo said yes — a resolution will be presented
tonight to address this matter.

On the draft legislation has management been keeping legislative oversight chair Senator Tom Ada updated and GM
confirmed yes.

Key Operational Issues

Leak Repair: WOs Completed & Pending (Daily)

Daily Leak Repair
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Comm. Bamba asked if there are problematic leak repairs and GM said yes — they are initiating a way to track these
occurrences. Comm. Guerrero asked if management needed to hire more people or outsource to get these projects done
faster. GM Bordallo said he placed ads for trades helper to augment leak repair & CCTV unit so there will be 2 full crews to
address and aggressively take care of leaks as part of conservation effort. He added that management is trying to get number
down to a more manageable level by June 1.

Leak Repair: Leaks Reported and Repaired (Monthly) -

Leaks Reported vs Repaired
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Leaks Reported and Repaired December 01, 2015 to March 31, 2016
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Leak Repair: Cost Savings — Days to Repair (Monthly)

Leak Cost Based on Average Number of Days to Repair October 2014 to March 2016
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Comm. Bamba was concerned that the highest incidences of leaks occur in Dededo and Yigo because our aquifers are there.
Comm. Guerrero commented that the report does not show unscheduled main breaks (big leaks) immediately. GM Bordallo
said that he will add this missing piece on his next report.

COMMUNICATIONS
41 Public Comments - None

LEGAL COUNSEL - None

NEW BUSINESS
6.1 GPA
6.1.1 Financials

CFO Kim reported that March revenues are close to budget 12.8M v 12.6M; kWh sales are within projection 121k v 129k.
Comm. Sanchez commented that people are using more power because it’'s getting warmer. On # of customer is flat earlier in
the year were deep increases but now it's tapering down. Comm. Sanchez commented that GPA continues to add more
customers. Fuel recovery is still low; LEAC is better than projected — under recovery is about $2.4M. GM Benavente said the
plan is to recover within the next 2 months. It does not look like there will be a major LEAC adjustment this summer. O&M is
under budget $5.8 vs. $5.2M; Debt service coverage ratio is very good 2.23. - significantly higher than required, 1.3. Cash on
hand is $139k. Comm. Santos asked about spike in unrestricted funds ... what caused spike of $10M from Feb-Mar. CFO Kim
said we actually received $5M (from insurance) and not spending CIP's yet which will be spent eventually. Purchase orders are
slowly being released as well slowly releasing RFP's. GM Benavente said Saipan recovery funds also play a part in the spike.

6.1.2  Resolution 2016-21 Conversion and Installation of LED Streetlights

Resolution 2016-21 is relative to the conversion of High Pressure Sodium (HPS) Streetlights to Light Emitting Diode (LED)
Streetlights. GPA will convert all 16,862 HPS streetlights island wide from HPS to LED and the proposed installation work will be
performed in-house by T&D personnel.

The implementation of an LED Streetlight Replacement program will save on fuel expenses by nearly $1 million annually and
reduce annual maintenance costs by approximately $400,000.

The total estimated project cost is $5.63 million. To date, GPA has completed conversion of 4,886 streetlights from HPS to LED
streetlights (1,026 ARRA and 3,860 T&D). The cost to convert the remaining streetlights is:

REMAINING CONVERSION
Total Streetlight Count Less ARRA Installations and T&D Installations
Material Installation | Installation
Item | Description | Qtv | Unit Material Cost | Unit Cost Cost
150HPS
1 | Equivalent | 10,330 | $220.00 | $2.316,600.00 | $103.06 §1.085,252.36 §3,401,821 .80
250HPS
2 | Equivalent | 1,332 £240.00 [ $324 48000 | S103.06 §139.337.12 5463 817.12
Total: 11,882 §2.641,080.00 §1,224 55892 $3.865,638.92

Yearly Cost
(Total Cost/ 3)

$1,288,546.31

The anticipated annual cost for the remaining years is $1,288,546.31 inclusive of labor. GPA anticipates converting another
1,600 HPS streetlights to LED by the end of Fiscal Year 2016 at a cost of approximately $356,000.00 for materials only. GPA
previously purchased 400 streetlights at $92,080 in FY2016. It was noted that the funding for this project will come from GPA’s

CIP Budget and estimated completion date is around December 2018.

Comm. Santos asked GM Benavente to show the Commission a cost benefits analysis to have the installation work done in
house v. outsourcing. He also asked if this project can be done within FY2017. He asked management to review the inquiry
come back and respond. GM Benavente said this matter will be addressed in next package. Comm. Sanchez said that by

switching to LED GPA can save $1.5M

Comm. Sanchez motioned to approve Resolution 2016-21; Comm. Sanchez seconded. There was no further discussion or
objection and the motion passed.
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6.1.3  Resolution 2016-20 Pay Grade Reassignment of the EPSD Il Position and Pay Policy

This resolution is relative to the Pay Grade Reassignment of the Electric Power System Dispatcher Il position and pay policy for
incumbents and employees who promote into the Electric Power System Dispatcher Il position. Approving this request allows
management to approve and amend the job evaluation points & pay grade reassignment for the Electric Power System
Dispatcher Il position; implement a step-to-step placement for each incumbent of the Electric Power System Dispatcher Il
position as a result of the pay grade reassignment with an additional 3 sub-step in the higher grade; apply the promotion pay
policy of identifying 6 sub-steps up from the current base salary and slotting into the higher grade with an additional 3 sub-steps
to determine the new base salary for employees who are promoting to the Electric Power System Dispatcher Il position. It is
urgent and critical because it provides for incentives to retain employee’s holding the Electric Power System Dispatcher |I
position; provides incentives to lure qualified applicants both internally and externally. The Electric Power System Dispatcher ||
job announcement has been published on an open and continuous basis over the course of several years yet GPA is unable to
attract a sufficient pool of qualified applicants both internally and externally. The total cost to fund this position is $34,603 to
include the cost for incumbent EPSD Il - 3 employees @ $14,582 and an additional $20,022 for 6 vacancies / promotions and will
be funded by O&M.

The GM said this is a difficult position to recruit for. Management needs to do something different to try to fill this position. Itis a
high stress position and GPA is taking some measures like increasing the grade for this position and an internal announcement

has gone out soliciting interest and the response is very good. Mr. Guerrero asked can the same process apply to the | position
and GM Benavente said that Dispatcher 1 is already at Level K adding that they will fill for both positions as they go through the

process.

Comm. Bamba motioned to approve Resolution 2016-20; Comm. Guerrero seconded. There was no further discussion or
objection and the motion passed unanimously.

6.1.4  Resolution 2016-22 Amendment to the Residual Fuel Oil Contract

Resolution 2016-22 is relative to Amendment No.3 to the RFO Supply contract with Hyundai which includes the amendment of
certain provisions of the contract. These provisions include the number of allowed shipment delays, limits on the delivery date
range confirmation, minimum cargo quantity, ship lay time, and an adjustment of the Performance Bond depending on the value
of the shipment. The amendment is reasonable and acceptable and does not impact the contract cost. There is no change in the
contract pricing provisions. GPA and the ratepayers will continue to benefit from the savings generated from the reduction of the
contract premium fee for the duration of the 3-year contract extension.

GM Benavente said this is more change in terms and conditions; the price does not change. GPA is using less fuel and the
vessel is much larger allowing Hyundai to bring in cargo more economically. Overall the change is balanced and does not affect
the price. The CCU approved a 3-year reduction in the premium

Comm. Bamba asked the rationale for lowering the performance bond to $15M. GM Benavente said the current contract is for
$25M and this resolution reduces the value of the shipment to around $15M, thus the lowered performance bond amount. It was
mentioned that the usual shipment is 10-11,000 barrels and it was mentioned that this too may change in the future. It was also
mentioned that GPA has ample storage capacity

Comm. Sanchez motioned to approve Resolution 2016-22; Comm. Bamba seconded. There was no further discussion or
objection and the motion carried.

6.1.5  Resolution 2016-23 Authorization to Purchase a 35-Ton Crane

GPA's existing crane is over twenty years old and is beyond its useful life expectancy. Official No. 4770 requires extensive
engine and boom repairs and is beyond reasonable economical repair. Resolution 2016-23 is asking the Commission approval to
purchase A new 35 Ton mobile crane to replace the existing mobile crane. The purchase of this crane will save over $30K in
annual repairs and up to $118K in avoided/prolonged outages. A Benefit Cost Analysis was conducted showing a benefit cost
ratio of 2.32. An Invitation for Bid was released and Far East Equipment Company, the sole bidder, met all minimum
requirements and procurement regulations. The total cost to procure a 35 Ton crane is $491,705.50 and will be funded from
Capital Improvement Funds. Lead time to complete this procurement is 240 days.

Comm. Santos motioned to approve Resolution 2016-23; Comm. Sanchez seconded.

In discussion, it was mentioned that the new crane would be used by both GPA and GWA. Comm. Guerrero asked if the crane
could be used on public highways. It was confirmed that the crane has to be loaded on a low boy unless it is a short distance.

On the motion there was no further discussion or objection and the motion passed.
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6.1.6  Resolution 2016-24 Authorization for Yigo CT Repair

The Yigo CT unit responds and reacts quickly to power surges or intermittency due to Solar PV Renewables on line. The repair
is needed to help with this intermittency and to contribute to GPA’s capacity and help meet system demand. The CT's PMC
along with Yigo CT team did an initial assessment that showed material loss, corrosion and other issues. GPA and CT PMC
intend to maximize the downtime of the unit to complete necessary repairs along with other projects that will extend the life and
improve the efficiency and performance of the unit. TEMES was awarded the contract, it was determined that they are the most
responsive, responsible and qualified bidder. The repair cost is estimated to be about $2.3M and will come from working capital
funds. The project completion time is anticipated to take about three (3) months.

Yigo CT went down in March and management intends to air freight in the turbine unit so the repair can be expedited.
Management agrees that doing so is expensive but it is important to get Yigo CT fixed expeditiously. The unit will be refurbished
and will save fuel cost and the money spent for this repair would be recovered.

It was mentioned that the status of MEC 7 is still unknown causing the urgency of the repair of Yigo CT.

Comm. Bamba asked if the Unit will be USEPA compliant when the repair is completed and the GM confirmed yes, it would be
compliant.

Comm. Bamba motioned to approve Resolution 2016-24; Comm. Sanchez seconded. On the motion there was no further
discussion or objection and the motion passed unanimously.

6.1.7 Resolution 2016-25 Extension of the Interruptible Load Program

The Interruptible Load Program (ILP) is an isolation or reduction of a customer’s load as directed by the GPA Dispatcher by
which the customer transfers their power supply from the GPA power system to the customer owned backup generator. The
pilot program was initially approved (Resolution 2015-44) on September 23 for 6 months, ending on March 23, 2016. The
interruptible load program provides approximately 14 MW of customer load that can be removed from the system during peak
periods. GPA commissioned 40 MW of temporary power to provide reserve generation capacity due to the loss of Cabras 384
Power Plant on August 31, however the recent loss of Yigo CT and TEMES CT have further decreased system generation
capacity and caused the system to be more vulnerable to service interruption.

On April 11, the additional loss of the Piti #7 unit, required GPA to initiate a load shedding schedule and request assistance from
its customers to reduce or remove load from the power system. Cabras Unit #2 was put into service from its extended overhaul
on April 18 but continues through its startup program before cleared for full operation. GPA seeks approval to extend the ILP
program beginning April 11 thru August, 2016.

GPA projects credits from fixed rates for a total of 14 participants for estimated 14 MW of customer demand is $92,500 per
month. Variable rate credits are dependent on customer outage hours the following are projected monthly costs for various
outage hours:

Outage Hours per Monthly Variable
Customer Credit
0 $ -
5 § 27,522.31
10 § 55,044.62
20 $ 110,089.24
25 $ 137,611.55

Based on an average of 10 outages per month per participant, it is estimated costs will total $1,327,948 and intends to fund the
program through the Business Interruption Insurance Funds

GPA requests an extension thru December 2016 for the maintenance outages for MEC, the transformer installation at Cabras
Unit #1 and the repairs of the Yigo and TEMES CT plants. GM Benavente said he had hoped to have interruptible load finished
by March but due to unforeseen events, he needs to extend the program to end of FY adding that management will use this
only as a last resort.

Comm. Sanchez motioned to approve Resolution 2016-25; Comm. Bamba seconded. There was no further discussion or
objection and the motion passed.
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Comm. Guerrero commented that there was a customer that didn't get paid; GM Benavente responded that this customer was
getting paid up until the program ending of March 23. The customer was asked to extend the Interruptible Load Program but
decided not to extend. GM Benavente said If this customer wants to return to the program, they can do so.

6.1.8  Resolution 2016-26 Relative to Bank of Hawaii Account to support Merchant Banking Service

Resolution 2016-26 requests the Commission to authorizing the GPA to open a checking account with the Bank of Hawaii
dedicated to collection and deposit of funds processed through Bank of Hawaii's merchant banking contract with GPA. The
objective is to provide GPA a means to deposit funds processed through debit and credit card transactions in order to facilitate
the reconciliation of payments processed by the merchant banker and payments recorded in the Customer Care and Billing
System (CC&B). GPA has an existing contract with BOH that was procured through a Request for Proposal (RFP). It will not
cost GPA anything more than the regular fees charged to GPA for other accounts held at Bank of Hawaii. GPA will exercise its
due diligence to maintain appropriate bank balances to avoid unnecessary bank charges. The account can be opened within one
to two days of the approval of this resolution. The source of funds deposited will be all debit and credit card transaction amounts
processed by Bank of Hawaii either online or in the lobby of all GPA locations.

Comm. Sanchez motioned to approve Resolution 2016-26; Comm. Bamba seconded.

In discussion Comm. Duenas commented to GWA CFO Greg Cruz that the CCU thinks it will be good for GWA to do the same
thing. The CFO responded that he believes GWA can proceed to establish an account without board approval. BOH only asked
GWA to complete an application to enable the swiping of funds into a BOH account. Chairman Duenas recommended that GWA
introduce a similar resolution for GWA. CFO Cruz confirmed that credit cards are currently being accepted and funds are being
review the application and if needed, follow through with a CCU resolution. CFO Cruz also confirmed that currently credit card
transactions are deposited into Bank of Guam account but eventually all credit card transactions will be deposited at BOH too.
Comm. Sanchez asked GPA CFO Kim when GPA can start sweeping cash and he responded that the process is immediate
because GPA has an existing account at BOH already. It was mentioned that it may be possible that all GRA/GWA credit card
transactions will be in effect with BOH in May and with fixed credit card fees. Comm. Duenas stated at the end of day the CCU’s
main concerned is that customers are able to make their payments and that the service is cost effective.

On the motion, there was no further discussion or objection and the motion passed.

6.1.9  Resolution 2016-27 Relative to Coast 360 Account to Support Facilitation of Customer Payments

Resolution No. 2016-27 is similar to Resolution 2016-27 in nature. It authorizes GPA to open a checking account with Coast 360
Federal Credit Union (Coast 360) dedicated to collection and deposit of GPA customer payments processed through the Coast
360 locations. It has a similar objective which is to provide GPA a means to deposit GPA customer payments processed through
Coast 360 tellers in order to facilitate the reconciliation of payments processed by Coast 360 and payments recorded in the
Customer Care and Billing System (CC&B). By approval, a Coast 360 account will be established on island and it will not cost
GPA anything more than the regular fees charged by Coast 360 to other account holders at the credit union. GPA will exercise
its due diligence to maintain appropriate bank balances to avoid unnecessary bank charges. The account can be opened within
one to two days of the approval of this resolution. The source of funds deposited will be all GPA customer payments processed
by Coast 360 at their locations.

Comm. Sanchez motioned to approve Resolution 2016-27; Comm. Bamba seconded.

In discussion Comm. Sanchez asked if GWA also open an account at Coast. GWA CFO Cruz confirmed that GWA already has
a relationship with Coast 360.

On the motion there was no further discussion or objection and the motion carried.

6.1.10  GPA Resolution 2016-28 | GWA Resolution 34-FY2016 Relative to Reorganization/Realignment for GPA&GWA
If approved, Resolution 2016-28 will realign GPA’s organizational structure to become effective and efficient. — aligning its goals
with organization’s objectives. GPA recognizes that changes to the organizational structure are often made to focus efforts on
the organization’s core competencies and to minimize the use of resources elsewhere. Management will complete the
realignment within 5 to 6 months and any cost incurred would come from revenue funds.

GM Benavente explained that the organizational chart was amended to allow CFO to handle payroll and cash management
following GWA's structure. GM Benavente wants CCU approval to proceed and will come back to CCU for final approval and
comments / structure. Legal Counsel Botha advised that the companion resolution for GWA is also attached as Resolution 34-
FY2016 which lays out the same process for the timeline and basic org chart. The Chairman said the Commission will deal with
each resolution independently beginning with GPA's.

Comm. Bamba motioned to approve Resolutions 2016-28; Comm. Sanchez seconded. On the motion, there was no further
discussion or objection and both resolutions passed.
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The Chairman reaffirmed that this is just beginning of the process and management will come back to CCU for final blessing. It
was mentioned that this matter does not require filing with PUC but they can get involved thru public hearings.

The objective of GWA Resolution 34-FY2016 is to reorganize and realign GWA's organizational structure to enhance
management and span of supervision, increase effectiveness and efficiency, and improve cooperation and collaboration across
all functional areas. GWA recognizes that changes to the organizational structure are often made to focus efforts on the
organization’s core competencies and to minimize the use of resources elsewhere. The reorganization is GWA wide and will not
incur any costs other than costs for publication. The reorg will run 9-10 months and is revenue funded.

Relative to GWA Resolution 34-FY2016, GM Bordallo commented that that GWA's is different because it more of a restructuring
/ reorganization than a realignment. He said more time is needed for the steps and actual slotting of positions — GPA has only 7
steps while GWA has 13. He said he will give the Commission an update prior to the final so they can see the process. Like
GPA, GWA will follow necessary rules to comply with law and will come back to CCU for final approval.

Comm. Sanchez motioned to approve Resolution 34-FY2016; Comm. Bamba seconded. On the motion there was no further
discussion or objection and the motion passed.

6.2 GWA

6.2.1 Financials

CFO Cruz reported that GWA's revenue is 7% ahead of last years and in line with the rate increase; spending rate is below
budget but 9% or higher than prior year. Discussion followed on the cause for the higher expenses. The CFO said there was
$8M higher in debt service. More people are being hired but in the works. GM said that GWA is close to its approved FTE cap.
Comm. Bamba plugged Communication saying that GWA has branched out to many social media platforms and also built a new
CCU website and asked for at least (1) FTE for Communications. The GM concurred and added that Customer Service also
needs more staffing and Compliance&Safety as well. The Chairman said with the realignment the GM will be moving slots
around and hiring at the same time.

There was lengthy discussion on the water purchases from Navy. Comm. Guerrero asked about the increase in Navy water
purchases — about 17% higher than last year. The Commission asked what this factor is in dollars and it was noted about $158k
or 30% more than last year. Comm. Guerrero said there are 12million gallons in GWA storage tanks and recommends
management move it down to Sta Rita /Agat, establish thresholds, make the required adjustments and management will see
savings. He added that the engineering thresholds are really high and recommends this be adjusted. Comm. Bamba agreed
that we were in a downward trend in Navy purchases so why are we purchasing more now.

GM Bordallo said he does not want to give the Commissioners a false sense that GWA is going to be able to sustain lower Navy
purchases forever because it can't. He said GWA is purchasing more because in his opinion, GWA needs to maintain a certain
levels of service and a 3-4ft level in a reservoir does not provide appropriate level of service based on all the factors. Cost is not
the only consideration when establishing these levels / ranges so he has directed to SCC to establish the required minimum
levels of service notwithstanding the costs but to make sure that we are always wary of purchases and to make adjustments
when we can - that said GWA has maintained higher levels within the reservoirs causing the increased purchases. He also
mentioned that the Sta. Rita Springs is going to dry up and we have to buy some water. He added that he is totally in agreement
to moving water, and is working to identify what the constraints area for the short and long term and trying to work that in to the
ongoing projects to provide a permanent solution to allow us to have a capability to move our own water thus reducing water
purchases from the Navy. He said cost on its own cannot be the only single consideration on which the system is operated.

Comm. Sanchez said he has seen water purchases move from 1.4 million gallons to about 300,000 gallons today. Both Comm.

Guerrero and GM Bordallo want to service the ratepayer — one from a management / engineering call and the other from a policy
call. He also appreciates that 30psi is the law and GWA has to follow the law and maintain pressure throughout the system. He
said the CCU needs to allow the GM to sort this out and find a fine balance.

Comm. Duenas said cost has to be part of the issue but there are also operational concerns that must be addressed. He said
let’'s continue to look at where there are constraints and continue to work at finding a plan that works. Although GWA is buying
more now, it is his hope that management will find a solution that will save us money in the long run.

Comm. Santos said if there is no policy issue to be made regarding this issue that the discussions should move on.

Comm. Sanchez asked the CFO to modify the report on the Navy slides to present it years rather than trend lines and looks
forward to GM Miguel’s report for maintaining service levels
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6.2.2  Resolution 28-FY2016 Approval of the Creation of Water & Wastewater Systems Control Dispatcher Il Position
The Guam Waterworks Authority has determined a need to create the Water & Wastewater Systems Control Dispatcher I
position to optimize the operations and maintenance of the water and wastewater systems. This creation is critical to the
operations of the Authority to improve the safety, efficiency and reliability of the system and will result in improved services and
reduce cost to our ratepayers.

Under the eventual direct supervision of the Chief Water/Wastewater System Dispatcher, the purpose of the created position is
to monitor the Supervisory Control and Data Acquisition (SCADA) computerized system of the authority to prevent or minimize
emergency outages and ensure the facilities function properly and efficiently. The position requires analyzing data to dispatch
and accurately communicate to field crews the remote monitoring alarms received from field instrumentation and transmitting
systems.

The Systems Control Center will be organizationally located within the Operations Division, under the direct supervision and
management of the Chief Water/Wastewater System Dispatcher. Supervision and management of the Chief Water/Wastewater
System Dispatcher will include the Trouble Dispatch Section also within the Operations Division of the Authority. The salary
range for the position is $44,000 - $49,000

The Chairman said this matter was explained in detail at the GWA Work Session and asked for a motion.

Comm. Bamba motioned to approve Resolution 28-FY2016; Comm. Guerrero seconded. ON the motion there was no further
discussion or objection and the motion passed.

6.2.3  Resolution 29-FY2016 Approval of Proposed Legislation for Acquisition of CLTC Properties

Guam Waterworks Authority has identified property, owned by the Chamorro Land Trust Commission (CLTC), for the purpose of
rebuilding the existing water reservoir, constructing a storm water detention basin to address United States Environmental
Protection Agency (USEPA) Clean Water Act (CWA) requirements and to construct future additional reservoirs which will assist
in meeting current and future growth demands for drinking water. The proposed lots are 1) Lot 5075-REM-A NEW-1, Municipality
of Tamuning, 5,686+ sm, 2) Portion of Lot 470-R3, Municipality of Santa Rita, 2, 855+ sm. and 3) Portion of Lot 10164-1,
Municipality of Dededo, 1,852+ sm. The expected date of submission to the Guam Legislature is May 2016

GWA and CLTC have developed draft legislation to acquire the properties to meet the needs of GWA. Upon passage of the law,
GWA and CLTA will develop a reasonable compensation package for the acquired properties. The related cost will include 2
appraisals per property, the cost of the final survey of the property and the compensation package will be negotiated and will
come from bond funds. Due to the time constraints imposed by the Court Order to complete the project, GWA and CLTC have
agreed on the basic terms of the transfer to meet the needs and mandates of both parties, and have committed to finalize the
terms of compensation to the Chamorro Land Trust within one hundred eighty (180) days of the enactment of the proposed
legislation.

Comm. Sanchez motioned to approve Resolution 29-FY2016; Comm. Bamba seconded. On the motion there was no further
discussion or objection and the motion passed.

6.24  Resolution 30-FY2016 Approval of Tumon Hot Spots Sewer Line Design Project

The objective of the project is to understand better the wastewater collection system condition on Route 14 in Tumon to the east
and west of the Fujita Pump Station and to develop engineering reports, design and specification documents to repair/rehabilitate
or replace deteriorated, damaged gravity sewer lines identified. This project is urgent as this area is a wastewater collection “hot
spot” and requires frequent jetting and cleaning to maintain flow in the system. The annual maintenance for this hot spot is
costly and has a high probability of causing Sanitary Sewer Overflows (SSO) if maintenance is not maintained.

The design services are expected to run from May 2016 to March 2017. The design services include but are not limited to
general civil engineering, geotechnical engineering, and archeological investigation for approximately 2,125 linear feet of
wastewater collection system. The outcome of the design services will produce an evaluation/analysis report as well as design
drawings and specifications to be used for bidding the construction activities..

The engineering design services contract was negotiated to be Two Hundred Thirty Eight Thousand One Hundred Seventy Four
Dollars ($238,174.00) with options related to Cleaning, Bypass pumping, CCTV, Geotechnical and Archaeological Services for
Two Hundred Sixty Seven Thousand Five Hundred Sixty Dollars ($267,560.00) and Construction Procurement and Engineering
Services during construction for Sixty Six Thousand Three Hundred Fifty Five Dollars ($66,355.00). GWA management is also
seeking a 10% contingency of Fifty Seven Thousand Two Hundred Eight Dollars and Ninety Cents ($57,208.90) which would
then bring the total authorized funding amount to a maximum of Six Hundred Twenty Nine Thousand Two Hundred Ninety Seven
Dollars and Ninety Cents ($629,297.90). The funding for this project will be from USEPA Grant Funds, and if necessary, GWA
2013 and/or 2015 Bond Funds.
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The engineering design service is anticipated to be fully completed by March 31, 2017. The options, if authorized by GWA, are
anticipated to occur concurrently with the bidding and construction period.

In discussion, GM Bordallo said that Resolution 30-FY2016 is relative to an engineering design service which includes basic
design service and various other related for areas leading into the Fujita Pump Station. This is to correct / address structural
design flaws and deficiencies.

Comm. Guerrero noted that GWA’s PMC, Brown & Caldwell was listed and voted on the evaluation committee for this
procurement and questioned its legality. Legal Counsel Botha responded that normally consultants are none voting members of
the evaluation committee, they are technical advisors. In discussion it was confirmed that GPA and GWA procurement is
different. Brown & Caldwell have been on GWA'’s evaluation committee many times in the past. Comm. Santos asked legal
counsel to review procurement rules and regulations relative to evaluation committee’s and to provide a written opinion relative to
this concern.

Comm. Guerrero also noted that the procurement office is not a member of the evaluation committee. Comm. Duenas asked
GM Benavente if GPA’s evaluation committee includes a member of procurement and GM Benavente said no. The response
was that the procurement officer handles the administration of the procurement but does not get involved with the selection.
Comm. Guerrero asked Legal Counsel to opine about this matter in written form by the next meeting stating he thought it
seemed fishy.

Comm. Bamba motioned to approve Resolution 30-FY2016; Comm. Sanchez seconded. On the motion there were (4) yes and
(1) no. The motion passed.

6.2.5 Resolution 31-FY2016Approval of Exhibit to 2010 MOU and Tumon Maui Well License Agreement

If approved, Resolution 31-FY2016 will authorize GWA to operate Department of the Navy (DON)'s Tumon Maui Well (TMW)
facility located on Route 1, Marine Corps Drive. The Agreement between DON and GWA approves the extraction of water
limited to 800 gallons per minute (gpm). The interconnection is between GWA systems and DON at Route 3 and Potts Junction.
GWA will commit to providing 210 gpm to the DON.

The CCU approved Resolution No. 21-FY2016 of the License Agreement at the February 23, 2016 meeting, however, DOD
updated the License Agreement to include required information that clarifies sections related to term, improvement and
restoration and storage of toxic or hazardous chemicals. The updated license also includes the Hazardous Materials List and the
Environmental Condition of the Property (ECP) Checklist. Approval is being requested of the updated license agreement and
Memorandum of Understanding (MOU).

This project is necessary and urgent as the expected date of operation for the TMW is May 2016 and will cost $4,800 for the
license fee and GWA's operational costs for the TMW, which are estimated to be relatively equivalent to GWA's existing cost of
water production. The Interconnection at Route 2 and Potts Junction will be completed within the first year of the license period
and the funding source is the existing GWA Water Operations Budget

Comm. Sanchez motioned to approve Resolution 31-FY2016 for discussion; Comm. Bamba seconded. On the motion there was
no further discussion or objection and the motion passed.

6.26  Resolution 32-FY2016 Approval of Purchase of Membrane Filters for the Ugum Treatment Plant

The project is to provide membrane modules (filters) to the Ugum Treatment Plant and to ensure adequate stock is available at
all times. Failure to have replacement modules may lead to conditions which would subject GWA to monetary fines. GM
Bordallo said he would like to initially order up to 400 units on an as needed basis during the initial contract term if 3 years. The
indefinite quantity contract will be in place for an initial term of 3 years and purchases will be ongoing on an as-needed basis
over the life of the contract term. The cost is $568,000.00 for the purchase of up to 400 membrane modules and the funding
source is O&M Budget.

There was long discussion on the procurement of membranes. Both Comm. Bamba and Santos said they remember this matter
being brought before the Commission and management said it was an urgent matter then. It was mentioned that the bid was
released in January and the procurement was happening now — 4 months later.

Comm. Sanchez motioned to approve Resolution 32-FY2016; Comm. Santos seconded. There was no further discussion or
objection and the motion passed.
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6.2.7  Resolution 33-FY2016 Approval of Purchase of a Combination Vacuum Truck with Jetter

The equipment is to provide daily operational field requirements. The objective is to have the equipment readily available should
the need arise at any given time, and to augment our existing equipment capabilities to enable performance of court-ordered
tasks. .The cost of the equipment is $374,910.00 and will come from the O&M Budget. Expected delivery is 120-180 days.

Comm. Guerrero motioned to approve the resolution and was seconded by Comm. Sanchez. There was no further discussion or
objection and the motion passed.

7. OLD BUSINESS
71 PGR Renewable Contract
This matter was not discussed.

8. ANNOUNCEMENTS
8.1 Next CCU Meetings
The Chairman announced that the next work session would be for GWA on May 18 and GPA on May 19. The May CCU
meeting is on May 26.

The Chairman said that Legal Counsel recommended Executive Session discussion on (2) matters and provided the
corresponding affidavit to the Recording Secretary. The meeting was moved to Executive Session after a 10 minute break. It
was approximately 7:28 p.m.

9, EXECUTIVE SESSION
9.1 Personnel Matters
This matter was discussed.

9.2 Litigation Matter
This matter was discussed.

At approximately 8:40 p.m., Chairman Duenas announced that the meeting has now back in Regular Session from Executive
Session. He said all (5) Commissioners were still present and said the Chairman will entertain a motion to approve what was
adopted in Executive Session.

Comm. Sanchez motioned to approve a claim for $29,328.00 to be paid to Mr. & Mrs. Antonio S. and Josephine R. Toves as
summarized in this release and settlement agreement provided by counsel to us during executive session; Comm. Bamba
seconded. There was no further discussion or objection and the motion passed unanimously.

Comm. Sanchez motioned to agree to pay a bonus to Mr. John Kim, our CFO, contingent on three (3) projects being completed
for which he will be paid $5,000 for each of these projects if he is successful in completing them. Project 1) to complete the
transfer from our previous merchant card vendor to a new merchant card vendor to establish a brand new merchant banking
relationship with GPA and to seek a reduction in the debit and credit card fees that we currently pay from a new vendor. Itis my
understanding that he has secured the reduction in the debit/credit card fee we are still in the process of implementing the entire
agreement but the motion is upon successful completion of the transition to a new merchant agreement with the lower
debit/credit card fees that he be paid $5,000 if this occurs within 6 months of his original effort. Comm. Santos seconded. There
was no further discussion or objection and the motion passed unanimously. It was noted that this is Project 1 of 3 projects
pending bonus agreements with Mr. Kim.

Comm. Sanchez moved that we adjust the salary for Ms. Melinda Camacho as recommended by management to the amount of
$138,870.78 per year effective May 1, 2016; Comm. Bamba seconded. There was no further discussion or objection and the
motion passed unanimously.

Comm. Sanchez moved that we adjust Mr. Graham Botha'’s salary for his successful and good work that he has done for the
Commission to $135,000 per year effective May 1, 2016; Comm. Guerrero seconded. There was no further discussion or
objection and the motion passed unanimously.

Comm. Sanchez move that we end the paid services for Mr. Sam Taylor, GWA Legal Counsel on April 30 with the completion of
this payroll period and that we offer him an additional $10,000 severance contingent on him giving GWA full release of all and
any other obligations and future claims; Comm. Bamba seconded. The chairman is authorized to complete the transaction.
There was no further discussion or objection and the motion passed unanimously.
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10. ADJOURNMENT
There was no further business to bring before the Commission.

Comm. Santos moved to adjourn; Comm. Bamba seconded. There was no objection and the meeting adjourned at
approximately 8:51 p.m.

\s\\
bls

Attested:

JOSEPH T. DUENAS, Chairman J. GEORGE BAMBA, Secretary
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1. Demand Side Management Program Progress: The following summarizes
rebates for the period December 1, 2015 thru April 30, 2016.

. Central
Ductless Split A/C Washer Dryer Total
A/C
No. of Applicants 170 0 14 3 187
No. of units 204 0 16 3 223
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2. Net Metering:

Net Metering Summary Ending May 2, 2016
Description:

Count Kw
Active 952 9,908
Pending 257 3,732
Totals:

1,209 13,640

Estimated Annual Non-Fuel Revenue Impact:

$1,872,875
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3. Integrated Resource Plan: The Integrated Resource Plan would be placed in
next week’s agenda for approval. Once approved, we plan to submit the petition
to the PUC for their approval.

4. Phase Il Renewables: The Phase Il bid which includes renewable integration
battery was issued on May 121, The bid is for 60MW of renewables and the bid is
open to all types of renewable energy.

5. Phase Il Renewables: Our petition for approval of the lease of Navy land
for the installation of PV systems is in the PUC agenda for next week. Once
approved, GPA could proceed with bids for approximately 30MW of PV
renewables.

6. System Capacity Recovery Plan Update: The following provides an updated
system capacity recovery plan:

Capacity Recovery Plan:

19-May-16
Date Description

MW Added System MW Peak MW | Reserve MW
19-May-16 Current 286 250 36
31-May-16 Orote Plant Commissioned 18 304 255 49
7-Jun-16 Yigo CT Turbine Changeout 20 324 255 69
1-Jul-16 TEMES 7 Overhaul Completed 40 364 255 109
8-Jul-16 Macheche CT Repaired 6 328 255 73
22-Jul-16 Cabras 1 Transformer Changeout 24 394 255 139
31-Oct-16 Dededo CT 2 Commissioned 20 414 265 149
31-Dec-16 Dededo CT 1 Commissioned 20 434 255 179
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7. Key Performance Indicators: The following are graphs thru April 2016.

Historical Monthly Peak Demand
Oct 2011 - Apr 2016
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Monthly Peak Demand

Apr 2013 - Apr 2016

3-year Rolling Average

mmm Peak Demand ===12-month Rolling Average =——2-year Rolling Average

91-udy
9T-JeN
9T-024
9T-uer
ST-93@
GT-AON
ST-10
GT-das
ST-8ny
ST-Inf
qT-unf
ST-Aey
GT-4dy
ST-JeiN
qT-9°4
GT-uer
¥1-29@
¥1-NON
¥1-30
y1-das
v1-8ny
vI-Inf
yT-unr
vT-Aen
yT-1dy
vT-1eN
¥1-094
y1-uer
€1-92Q
€T-AON
€T-1°0
€T-das
€T-8ny
€T-Inr
€T-unr
€T-Aey
€T-1dy

260

200

22



CCU May 24, 2016 Regular Meeting - GM REPORT / UPDATE

KWH Sales and S Revenue

April 2012 - April 2016
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SYSTEM GROSS HEAT RATE
(KWH/Gal)
April 2012 - April 2016
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Gross and Net Generation (KWH)

April 2012 - April 2016
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Fuel Cargo and Fuel Consumption Costs (S/bbl)
April 2012 - April 2016
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April 2012 - April 2016
*calculated by dividing Monthly KWH by no. of days

Average Daily Gross Generation (KWH)
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SAMPLE - NEW GPA CUSTOMER BILL

Guam Power Auth nrity Account MNo: OOOR000 CUSTOMER MAME
Aturiddt llektreseditr Guahan Statement Date: 05/01/20716 1234 Borja Dr
Due Date: 0O5/25/16 Extra Address Line
MY ENERGY STATEMENT Any Village, GU 96923
AN_NQUNGEMENTS SERVICE INFORMATION
& REMINDERS Acoount Number : O 3 B H"'mm —
| Primary Name | CUSTOMER NAME Toone SAne '
Lonmm  paum  dolor st mmeld, Hecondary Mamas i t:' "“::: nﬁ"'-"ﬂ"- AT AT
wea wm:g:: ;d;pﬂwmlngmﬂ@m Barvice Locatian 2R DOPLLA DL, AMNY WILLAGE [=IFER & T 25 May 2018
Iabore ol colors  magna  alicua. Totml Amournt Dus
Ui wmniv md mdnimm venlam,  guis BILLING INFO . ol
FromErue e 1 P
nisd Ut oliquip 8x o Bl Data o1 ..1:',_-_;1::_? ARSI NSNS R RS S
:.-nnl-l-quu-f. Dhusip Inu::] ure d-u-'hl:'r Fater Reading Daie O FAonih 2016 Stntermant Poriod
regarafusnctorit in Laptatas  walit e Elsctrie Raslcdantial
sase cilum dolore ou Tugial nulls Muyter Humber Da00RTET - DEAD1 A201 B-OB/Z5/201 8
p:l'r;l-.d'lu. l'_mntuurl mint ﬂ-ac-mnlﬂ Currant Rsading 1356471
o atal  Poen peoldant, aunt 6 - [ Sy—
oulpa Ouwi  offiola dosanent ol M_ _._:I?;.‘_h?::.1 Electric Residential Rate - Schadule B
ankm b ost lakonem, FAulTipler 1
For tha Intast naws mno upoats, _Cormuniption =onn Mowrthiy B - 18,00
A contast our [= 1T =A Enargy Changs (Firsl SOWh)
Cuntormer Bervice Call Centar R L Gty & Faba (5S040, 00 (H@E40) 3477
{71} 647 -5TOT/0 Avarage Daily 5 Ao el et o ol e
e i B s (Dvar SODKWR)
g A piniriecbetbes FiAT B Farioa 01 Mmy 2078 to 28 May 2018 L ity x vt (21 81800, ORGETT) 180,07
G Date My ST Fusl Recovary Chargs
Totnl KWH -5 e I‘f‘l:u'H__ i Oty x Aade (FHER 00w OB6E1 ) F2E2.3D
Total Current Amouant S4 7887 Emargeney Waler-Well Wastewatsr
Haxt Bater Flaading O Barih 2018 Chnrga (Dvor SO0KWH)
Chty = P {30 B0, S0 ON2 7600 6.0
Imsuranos Changs
Oy % Mako GO0, D0 D0} 5.0
i Current Period
Turn off light= Hlatemant Armcunt SATH BT
whan you ans
st I.I'El-lf‘ls;l thuaim,
ovan for just a
faw minutes. i = g = 5 r= = = == = =
ELECTRIC MONTHLY ENERGY HISTORY
Register your residential account
at mMypowerngpagwa.com
o VW YOur energy Wsage.

Return this po

aE915%2022 [elnla}:] {Bar Code )
Account Mumberns: Dure Drate: Total Amount Due: Amount Enclosed:
00000000000 05/25/2016 5478.87 5 .
RESIDENTIAL CUSTOMER MAME Guam Powar Authority
1234 Baorja Dr Aturiddt Nlekiresedit Guaban
Extra Addrass Line PO, Box 218688 Barrigada, Suam
Any Village, GU 96823 24a21-1868
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Guam Power Authority Account Mo: 00000000 CUSTOMER NAME
Aturidat llektresedit Guahan Statermnent Date: 05/01/2016 1234 Borja Dr

Crue Crate: 05/25/16 Extra Address Line
MY ENERGY STATEMENT Any Village, GU 96923

CURRENT CHARGES TOTAL AMOUNT DUE
AMOLUNT DUE DUE DATE
£ATB BT 25 May 20168

ENERGY

BALANCE FROM PREVIOUS BILLING

Faymaonts made after 25 May 2018 will be reffocted on your next billing statement.

_‘,_ll L p"

SERVICE INFORMATION

fa vt Nummiser [aledaluzalnlolals ol S e n S e
|_Primarny Mame | _CUSTOMER NAME ot

Beocondary MHams

Barvics Location 1254 BORIA DR, ANY VILLAGE Switah off TVa, stereas and other
clocinedt v spment i

rgr—— 01 May 2018 lmaving them on standiy.

Maoter Rosding Dats 0O Month 2016 o

B Parboed 07 May Z016 1o 25 Moy 2016

Dus Date 25 May 2016

Total KWH Q00 FWH

Totml Current Armount £478.87

Moxt Motor Rloading | 00 Month 2016

Register your residential account at mypower.gpagwa.com
10 view your energy usage. ™ My e a M ™ = ™
ELECTRIC MONTHLY ENERGY HISTORY

Read Date Meter Nbr Current Rdg Previous Rdg Multiplisr Consumption AvaDly
Q50172006 02008757 13564.71 10.876.71 1 2GEE KWH 28 b
Statement Period Statement ltem Cuantity x Rate Amount

Electric Residential Electric Residential Rate - Schedula R

0500172016 - 05/25/2016 Manthly Customer Charge > 1s00
Encrgy Charge (First SO0KWh} S00.00 % BEI550 5 2477
Energy Charge (COver S00kWH) Z188.00 x OBGET0 ¥ 190.07
Fuel Recovery Charge 688,00 x 0B6613 5 aun
Emergency Water-Well Wastewater Charge (Ower S00kWh) 21B8.00 x 002790 4 610
Insurance Charge 26EB.00 x .00 ; i}

Current Period Statement Amount

9691552022 COoOB8 ({Bar Code)
Account Mumber: Duie Date: Tatal Armount Due: R:ﬁ:ﬁﬁ:'l‘iﬁ;ﬂﬁs:&:
00000000000 05/25/2016 5478.87 S .
RESIDEMNTIAL CUSTOMER MAME Guam Power Authority
1234 Borja Dr Aturidét llektresedat Guahan
Extra Addrass Line FPO. Box 218688 Barrigada, Guam
Any Village, GL 96923 QEB21-1868
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Guam Power Authority Account Mo: 00000000000
Aturidat llektreseddt Guahan Statement Date: 05/01/2016

MY ENERGY STATEMENT Due Date: 05/25/2016

IMPORTANT CUSTOMER INFORMATION

Visit our Website at wwhw.guampowerauthority.com
GPWA Customer Service Location and Business Hours

Offices are open Monday thru Friday, closed on weekends and Holidays, Business hours subject to change without
notice, Payments can be made at various financial institutions, Guam Waterworks Authority and the Treasurer of Guam.

Gloria B. Melzon Public Service Bidg. Hagatfia Satellite Office GPWA Upper Tumeoen Office
GE8 Route 15, Fadian Mangilao 103 Julale Shopping Center 578 M. Marine Corps Dr., Tamuning
700 am - 5:00 pm B00 am - 5:00 prm F:30 am - 6:00 prm

GPA EZ-Pay by Phone available to Residential Customers only, contact (67 1) 647-57B7/8/9 (Master Card & Visa Credit Card
accepted). Contact us for all Inguiries, Custoemer Service Call Center (671) 647-5787/8/9 or email us at customersfirsta
guampowerauthority.com

EMERGENCY 24-HOUR SERVICE Dispatcher: (671) 475-1472/3/4

Mon-receipt of billing statement does not prevent your account from becoming due or payable.

All bills are past due if unpaid 15 days after the "Statement Date”

Past due balance must be paid at a GPA Customer Service Office to ensure timely receipt of your payment and to avold

service interruptions. Restoration of service may take up to 48 hours once full payment has been made.

= Your service may be disconnected if payment is received after the stated due date, If your service |s disconnected, you
may be required to pay your Bill in full plus a reconnection fee, a service establishment charge and a cash deposit before
your service s restored.

» Late Payment. Whenewver a payment of a regular bBill for electric service is received after 5:00 prm of the date specified in
the original kil as the date such payment is due, an additional charge of .75% af the amount of sald bill shall be asiessed
as your late payment charge,

= When usage on your statement iz Estimated. We try to read your meter each month, but if for some reason we

cannot, your bill will Be based on an estimate of recent average use, You are responsible for ensuring that youur meter is

unobstructed and accessible,

Moving or Starting New Service. Please visit our office at least two business days before moving or starting new service,

Life Support or Emergancy Equipment. Please contact Customer Service il anyone lving in your hame s dependent

an life support or emergency equipment. Howewer, because unplanned outages can and do occur, it is impoartant for

customers on life support to make alternative plans should the power go out at their homes.

= For other information regarding your service, account charges and rate schedules, please visit our website at wweww,
guampowearauthority.com or call Customer Service,

Update My Information

Plecse ellow 1-2 enevgy Stalerment cpeles for changes ro fake offect,

Your Account Humiben
Change my malling address to:

Street address:
Cley: — - e SEatesSTerritory: Z1P:
Primary Fhone Mo: ~. Prinnary Ermeail:
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Resolution No. 2016-29
Relative to EMCE Consulting Engineers Contract for GIAA Third Party M&V Services

What is the project's objective? Is it necessary and urgent?

The project’s objective is to evaluate GIAA’s operation and maintenance and
recommend energy conservation measures (ECMs) that will help GI1AA save
more energy. Also, review JCI’s annual measurement and verification report
for the ECMs that JCI did for GIAA.

Note: Contract is for a base contract period of one (1) year with the option to
extend additional period of time but no more than 5 years.

Where is the location?

GIAA Main Terminal

How much will it cost?

It will cost $150,365.00 for the upcoming contract year — 3rd year.
When will it be completed?

The 3rd year will be completed at the end of 2016. Base contract year and
second year were completed already.

What is its funding source?

It is (100206) completely funded by GIAA.

The RFP/BID responses:

The Third Party M&V contract with EMCe was made through GPA-RFP-13-

005 in 2013. Six (6) offerors submitted proposals for the RFP. EMCe and
MBP were the selected to be the most qualified offerors.
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Resolution No. 2016-30
Requests for Property Insurance Procurement

Project Name: Property Insurance

Project Description:

= Policy Coverage: $300,000,000 to $400,000,000/Occurrence Blanket
Limit, subject to limits and deductible.

= Time Frame: November 1, 2016 to November 1, 2019, renewed
annually or fixed for three years with two options to renew for an
additional one-year period.

= Cost-Benefit Analysis: Exact cost-benefit analysis is difficult within this
type of cost. However, the potential for loss to GPA, such as the
property loss incident at the Cabras 3&4 power plant, for example,
could be in the hundreds of millions of dollars. Purchasing insurance
with a limit of $300,000,000 to $400,000,000 seems reasonable for GPA’s
purposes.

= Review of Alternates: The only viable alternate to shifting this risk to
an insurance company is to bear this risk at the utility.

= General Manager Prioritization: The GPA General Manager has
determined that this procurement maintains a sufficient prioritization
among other utility priorities so as to warrant funding of this
procurement.

Project Cost:

= Not Yet Available. Over the last five (5) policy years, the premium
averaged approximately $5.4 million. After the August 31, 2015
property loss incident at the Cabras 3&4 power plant, the premium
increased to $6,662,3009.
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Resolution No. 2016-31

Relative to GPA’s Streetlight LED Conversion Project

What is the project's objective and is it necessary and urgent?

The Conversion of High Pressure Sodium (HPS) Streetlights to Light
Emitting Diode (LED) Streetlights will convert remaining 10,133 HPS
streetlights island wide from HPS to LED. The installation work will be
performed in-house by T&D personnel. The implementation of an LED
Streetlight Replacement program will save on fuel expenses by nearly $1
million annually and reduce annual maintenance costs by approximately
$400,000.

How much will it Cost?

The total estimated project cost is $2.79 million. To date, GPA has completed
conversion of 4,886 streetlights from HPS to LED streetlights (1,026 ARRA
and 3,860 T&D). The cost to convert the remaining streetlights is:

REMAINING CONVERSION

Total Streetlight Count Less ARRA Installations and T&D Installations

GPA In-House
Item | Descriptio Qty Materia | Material Cost | Installatio Installation Cost
n | Unit n Unit Cost
1 150HPS 9,121 $220.0 | $2,006,620.00 $53.54 $488,353.54 $2,494,973.54
Equivalent 0
2 250HPS 1,012 $240.0 $242,880.00 $53.54 $54,184.17 $297,064.17
Equivalent 0
Total: 10,133 $2,249,500.00 $542,537.71 $2,792,037.71
Contractor Cost (labor/equipment)
Item Description Qty | Materia | Material Cost | Installatio Installation Cost
1 Unit n Unit Cost
1 150HPS 9,12 | $220.0 | $2,006,620.00 $200 $1,824,200.00 | $3,830,820.00
Equivalent 1 0
2 250HPS 1,01 | $240.0 $242,880.00 $200 $202,400.00 $445,280.00
Equivalent 2 0
Total: 10,1 $2,249,500.00 $2,026,600.00 | $4,276,100.00
33
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LED Streetlight Replacement Program
Benefit Cost Analysis
Starting October 1, 2016

Assumptions
|Awerage Run Time Per Day{Hours) 12
[rrterest Rate 7.00%
[Cest Per kWh (Dollars) LEAC Rate as of 5101216 5 0.0886
|Usetul Life (years) 12
|HPS Street light Fadure Fate %
150W HPS kWi ear (1B0W X 12hes X SB2T X 385) 7 1000 T.100 996
250V HPS KW/ ear (200W X 12hes X 1153 X 355) / 1000 1.285,442|
|HPS kWh usage per Year 8,475.435|
LED Total Cost and KW Load
Deseription # of Units Viiattage Installation Cost Unit Cost Total Cost Total KW
1500 HPS Replacement LED ETFE] a0 5 53545 22000] 3 2,494 973 54 729,58
250W HPS Replacement LED 1012 118 5 5354 |5 24000 | & 297 D84 17 120.43
10133 TOTAL Project cost | § 2,792,037.71 BE0.11
LED kWH Usage per Year 3723473
KWWH Savings Per Year 4752 968
YEAR E{g:ﬁ:l?ﬁms m;ﬁ:;:cg Total annual benefits Annual Benefit Flow |  Cumulative Benefit Flow  |Payback in Years
1] £ (2792037 71) {2,792,037.71) =
1 s 41166662 |5 274572655 686,241,31 686,241.31 (2,105,796.38) 507
2 5 41166662 | 5 27457260 (5 686,241,301 GBE,241.31 (1,419,555 0B) 5.07
3 5 411,666.62 | & 2T45T2E9 |5 685,241.31 6EB6,241.31 (T33,313.77) 507
4 5 4116BBAZ |8 27457265 (% 686 241.31 BB6,241.31 (47,072 45} 507
5 5 41166862 |5 27457269 (% 685, 241.31 BBE,241.31 638,168,856 507
& 5 41166862 |5 274572685 B86,241.31 GBE,241.31 1,325,410.17 507
T 5 41166862 | § 27457269 | & 686, 241.31 6BG,241.31 201165149 507
8 5 41166862 |5 274572685 686.241.31 666,241,314 2,657,852.80 507
9 5 41166862 |5 27457268 |% 686,241.31 6B6,241.31 3,384,134.11 5.07
10 3 41188062 |5 274572688 886,241.31 6B6,241.31 4,070,375 43 507
11 £ 1668625 2457269 |5 B85,241.31 BEE 241,31 4,756,616, 74 507
12 § 41168862 |5 27457289 |8 96,241.31 EBE,241.31 5,442 B5B.05 .07
Benefit Cost Ratio (Net Present Value of 1.95

Cumulative Annual Benefits ! Initial Cost )
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Resolution No. 2016-32
Dededo CT Reallocation of Bond Funds

Relative to Authorizing Reallocation of Bond Funds for Dededo CT Return to
Service Project As Approved by the PUC

What is the project's objective and is it necessary and urgent?

The PUC has approved the reallocation of 1999 and 2010 bond funds in the
amount of $6.36M subject to the CCU ratifying this amount. GPA
inadvertently stated conflicting amounts in its previous filing.

Where is it at?
Dededo CT Plant.

How much will it cost?

$6.36M is needed to be reallocated from 1999 and 2010 bond funds instead of
the $6.032M stipulated in GPA’s previous filing. PUC approved $6.36M
subject to CCU’s approval.

When will it be completed?
TEMES is currently fine tuning the project schedule; however, initial
schedules project a completion date by December 2016.

What is its funding source?
1999, 2010, 2014 revenue bond funds.
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38

Total Transfer Available for Dededo CT Return to Service

EXHIBIT A
BOND FUND REALLOCATION
FOR DEDEDO CT RETURN TO SERVICE

Available

Funds/
Funding| Approved LatestEng'g | Commitment | Transfer to
Project Name Status | Source Budget Estimate to Date Dededo CT
1 11999 Construction Bond Fund Excess 1998 |$§ 1,200,000 $ 1,200,000
2 [Underground Fuel Pipeline Conversion On-Hold 2010 1§ 2150,000)% 2,150,000{$ 156,000 $ 1,994,000
3 [P003 Underground Extension to Port Authority Completed | 2010 |$§ 4775650 % 4,775650|% 2,613,297 | $ 691,000
4 |Cabras 1&2 CIPs Construction| 2010 [$ 80940005 8,041,000 $ 6,614000(% 1,427,000
5 |Cabras 384 CIPs Completed | 2010 |$ 8,690,000 % 8,503,000($ 7,455000($ 1,048,000

$

6,360,000
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Resolution No. 2016-33
Acquisition of Property for Energy Storage Facility

Relative to Authorizing the GPA to Acquire Chamorro Land Trust
Commission Property for Energy Storage Facility

What is the project's objective and is it necessary and urgent?

GPA has entered a 25 year contract with NRG for solar production at
Dandan, Talofofo. The energy produced by the solar farm has been
intermittent due to cloud cover dependent on the weather. This has caused
power frequency and demand issues, which online generators have to
compensate. The installation of an energy storage facility is required to ease
the burden on existing generators/power plants. The ideal location for the
energy storage is near the vicinity of the solar farm. In this case, the Talofofo
Substation is a prime location. The CLTC owns property adjacent to the
Talofofo Substation.

GPA will soon be advertising the bid for the Energy Storage System, which
requires GPA to identify the location of the energy storage system related
strictly for renewable integration mitigation.

Where is at?
Property adjacent to the Talofofo Substation.

How much will it Cost?
GPA anticipates negotiating for the fair market value of the property, which
Is approximately 0.52 acres.

What is its funding Source?
General Plant CIP Budget

When will it be completed?
Acquisition of property via legislation should be completed within the next 3
to 4 months.

39



CCU May 24, 2016 Regular Meeting - GM REPORT / UPDATE

Resolution No. 2016-34
LEAC

Relative to Authorizing Management to Petition the Guam Public Utilities
Commission for No Change in the LEAC

What is the project's objective and is it necessary and urgent? GPA is
allowed to recover its fuel costs and fuel related costs under a factor which is
reset and trued up every six (6) months through the LEAC. The worldwide
cost of fuel had been declining over the last year, nearly a 53% decline in the
avg monthly settlement prices during FY’2015 and additional 21% declining
thus far in FY*2016. The market price of fuel in the initial filing for the
current period was projected to be $46.19/bbl for the (6) six-month period
ending July 31, 2016, the current projection for the same period is $37.82/bbl
and the projected price of fuel for the period ending January 31, 2017 is
$42.30/bbl.  Although GPA will file the required LEAC schedules, it has
determined that it will not petition for a change in the LEAC factor for
secondary voltage service customers as well as alternative voltage customer
for the period of August 1, 2016 to January 31, 2017.

How much will it Cost? The LEAC rate will remain at $0.086613/k\Wh
effective for the period from August 1, 2016 thru January 31, 2017.

When will it be completed? August 1, 2016 thru January 31, 2017
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Resolution No. 2016-35

Unarmed Uniformed Security Guard Services

What is the project’s objective and is it necessary and urgent?

Award of the contract is necessary in order to provide GPA with unarmed, uniformed security guard
services at various GPA locations for the protection of these assets and employees during and after duty
hours

Where is it at?

1. Supply Warehouse and Storage Yard and T&D Service Center, and Dededo

2. GBN Public Service Facility, Mangilao, GU (Fadi’an)

3. Cabras Power Plant

4. Tanguisson Power Plant

How much will it cost? Monthly Cost
1.  Supply Warehouse/T&D $11,490.20
2. GBN Facility $8,237.27
3. Cabras Power Plant $11,490.20
4,  Tanguisson $11,490.20
Annual Cost: $512,494.44 ~ LTOTAL: $42,707.87
2-Year Cost: $1,024,988.88 (Base year and first option year)

When will it be completed?

1 year base contract term: 06/01/2016 — 09/30/2016
10/01/2016 — 05/31/2017

15t year option to renew term: 06/01/2017 —09/30/2017
10/01/2017 — 05/31/2018

2nd year option to renew term: 06/01/2018 —09/30/2018

. _ 10/01/2018 — 05/31/2019
What is its funding source?

O&M Funds
The RFP/BID responses:
GPA-036-16: PISA
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Resolution No. 2016-36
Integrated Resource Plan

What is the project's objective and is it necessary and urgent?
The CCU is the governing body for GPA an all modern utilities, including the GPA periodically update

their Integrated Resource Plans (IRP). The PUC ordered GPA under Docket 15-05 to update the IRP in
consideration of the Cabras 3&4 power plant explosion of August 31, 2015. The results of the latest
updated IRP indicate that GPA should procure up to 180 MW of combined cycle units in order to meet
PUC approved reliability. GPA should continue to pursue about 120 MW of renewable energy
resources while installing new conventional generation which improves efficiency through modernized
technology. New combined cycle units are more efficient than the existing Base Load units and would
result in the consumption of less fuel which helps offset the higher cost of Ultra Low Sulfur Diesel
(ULsD).

One of the key drivers of the updated IRP is the need for GPA base load generating units to comply
with recently implemented environmental regulations promulgated by USEPA under the Clean Air Act.
GPA plans to continue using a model in which the new generation facilities are operated and
maintained by an independent power produce. In accordance with the recommendation of the
updated IRP GPA continues to improve and increase renewable penetration by:

e Reissuing the Phase Il Bid with an increase capacity award potential to 60 MW for all
renewable energy technologies;
Developing about 40 MW of Solar PV renewables on Navy Properties;
Evaluating the grid capacity for increased intermittent renewable penetration;
Revising the GPA Energy Storage System bid to address frequency regulation for NRG
PV Plant and the Net Metering installed renewable capacity;
Evaluating energy storage systems for load shifting/peak shaving functions;
Partnering with Navy on development of an additional 120 MW of renewable projects.

GPA also continues to explore opportunities to utilize energy storage solutions for energy shifting in
the grid; however, these systems are currently costly and just evolving indicating limited experience on
a large scale in the electrical grid, but are expected to make a positive impact in systems at
substantially lower cost in the near future. GPA will utilize the Independent Power Producer model
with the option for GPA financing should GPA financing provide lower cost for ratepayers.
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When will it be completed?

The General Manager will continue to execute the following:
a. Contract for 120 MW of renewables over the next 5 years.
b. Develop a compliance plan to be submitted to USEPA as indicated above and prepare
to negotiate a consent decree with USEPA.
c. Continue to evaluate a Time of Use (TOU) rate program and provide recommendations
for CCU considerations within six months.
d. Within one year, determine feasibility of and provide recommendations on:

I. Energy storage systems for shaving peak and load shifting..

ii. Role of distributed generations in parts on the island.

iii. Feasibility of Liquefied Natural Gas (LNG).

Iv. Expansion of the DSM program and ways to accelerate lowering customer
consumption.

v. Permanent implementation of demand response and interruptible rate
programs

vi. Effective renewables programs such as feed in tariff, a sustainable net
metering program, and customer distributed generation.

Procure /
Desi D i
No. Updated USEPA Compliance Schedule Start esug'n / eactivate Complete
Permit / / Comply .. . "
Construct What is its funding source®
GPA retires the Tanguisson 53MW Power e |Insurance Proceeds
1 | Plant no later than April 2015. This was -
completed in December 2014 ® CI P
GPA constructs up to180MW of combined ° Bond Fu nds
2 | cycle units and commission on ULSD and/or 10/1/2016 51 12/31/2020
LNG no later than December 31, 2020.
Retire Cabras 1&2 Steam Plant (132MW) six
3 months after the commissioning of new 12/31/2020 6 7/1/2021

combined cycle units, but no later than July
1, 2021.

GPA converts MEC 8&9 units (88MW) to
ULSD and/or LNG within one year after the
4 | commissioning of the 180 MW of new 12/31/2020 12 12/31/2021
combined cycle units, but no later than
December 31, 2021.

Retire the Cabras 3&4 Slow Speed Plant

(79MW) 12/31/2021
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GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
P.O.BOX 2977 = AGANA, GUAM U.S.A, 96932-2977

GUAM POWER AUTHORITY
FINANCIAL STATEMENT OVERVIEW
April 2016

Attached are the financial statements and supporting schedules for the month and fiscal year
ended April 30, 2016.

Summary

The increase in net assets for the month ended was $3.0 million as compared to the
anticipated net decrease of $2.1 million projected at the beginning of the year. The total kWh
sales for the month were 2.68% more than projected and non-fuel revenues were $0.2 million
more than the estimated amount. O & M expenses for the month were $4.7 million which
was $3.4 million less than our projections for the year. Other expenses for the month such as
interest expense, IPP costs, (net of interest income and other income) totaled to $3.3 million
which was $0.5 million less than the projected amount. There were no other significant
departures from the budget during the period.

Analysis

Description Previous Current Target
Month Month

Quick Ratio 1.90 2.09 2
Days in Receivables 34 37 52
Days in Payables 26 29 30
LEAC (Over)/Under $3,301,427 $2,264,499 $4,256,612
Recovery Balance -YTD
T&D Losses 4.81% 4.75% 7.00%
Debt Service Coverage | 2.23 2.38 1.75
Long-term equity ratio | 13% 13% 30 — 40%
Days in Cash 139 137 60

The Quick Ratio has been a challenge for GPA. However, this fiscal year has shown
improvement over the previous fiscal year. GPA has current obligations of approximately
$57 million and approximately $118 million in cash and current receivables. The Debt
Service Coverage ratio is calculated using the methodology in use before the Fiscal Year
2002 change in accounting practice.
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Financial Statement
April 2016
Significant Assumptions

The significant assumptions in the financial statements are as follows:
> Accrual cutoff procedures were performed at month end

» An inventory valuation is performed at year-end only
» Accounts Receivable includes accruals based on prior months’ usage.

Prepared by: Reviewed by: Approved by:

s RS

John@. Benavente, P.E.
Controller ief Fifiancial Officer General Manager
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GUAM POWER AUTHORITY
(A COMPONENT UNIT OF THE GOVERNMENT OF GUAM)
Statements of Net Position
April 30,2016 and September 30, 2015

Unaudited Audited
April September
2016 2015
ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
Current assets:
Cash and cash equivalents:
Held by trustee for restricted purposes:
Interest and principal funds S 3,481,452 S 22,849,106
Bond indenture funds 75,999,380 84,986,806
Held by Guam Power Authority:
Bond indenture funds 85,541,797 61,456,015
Self insurance fund-restricted 19,503,566 20,435,825
Energy sense fund 1,759,861 1,806,014
Total cash and cash equivalents 186,286,056 191,533,766
Other accounts receivable 4,807,492 0
Accounts receivable, net 30,668,010 35,519,425
Total current receivables 35,475,502 35,519,425
Materials and supplies inventory 15,066,056 16,312,559
Fuel inventory 26,843,031 34,774,612
Prepaid expenses 4,991,840 733,254
Total current assets 268,662,485 278,873,616
Utility plant, at cost:
Electric plant in service 1,018,963,809 1,004,422,940
Construction work in progress 27,247,988 31,056,101
Total 1,046,211,797 1,035,479,041
Less: Accumulated depreciation (517,431,567) (494,104,532)
Total utility plant 528,780,230 541,374,509
Other non-current assets:
Investment - bond reserve funds held by trustee 48,536,340 54,356,593
Unamortized debt issuance costs 4,804,771 5,026,209
Total other non-current assets 53,341,111 59,382,802
Total assets 850,783,826 879,630,927
Deferred outflow of resources:
Deferred fuel revenue 2,264,634 1,869,479
Unamortized loss on debt refunding 12,845,240 13,574,416
Pension 7,490,630 7,490,630
Unamortized forward delivery contract costs 863,118 956,078
Total deferred outflows of resources 23,463,622 23,890,603
S 874,247,448 S 903,521,530

Change from
Sept 30
2015

(19,367,654)
(8,987,426)

24,085,782
(932,259)
(46,153)

(5,247,710)

4,807,492
(4,851,415)

(43,923)
(1,246,503)
(7,931,581)

4,258,586
(10,211,131)
14,540,869

(3,808,113)
10,732,756
(23,327,035)
(12,594,279)
(5,820,253)
(221,438)
(6,041,691)
(28,847,101)
395,155
(729,176)
0
(92,960)

(426,981)

(29,274,082)
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GUAM POWER AUTHORITY
(A COMPONENT UNIT OF THE GOVERNMENT OF GUAM)
Statement of Net Position, Continued
April 30,2016 and September 30, 2015

Unaudited Audited
April September
2016 2015
LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION
Current liabilities:
Current maturities of long-term debt $ 115,000 14,265,000
Current obligations under capital leases 14,820,776 14,820,776
Accounts payable
Operations 24,040,229 22,068,203
Others 47,482 0
Accrued payroll and employees' benefits 1,583,066 1,296,886
Current portion of employees' annual leave 2,615,937 2,388,129
Interest payable 3,122,237 15,673,208
Customer deposits 10,247,190 9,043,908
Total current liabilities 56,591,917 79,556,110
Regulatory liabilities:
Provision for self insurance 19,758,320 19,758,320
Total regulatory liabilities 19,758,320 19,758,320
Long term debt, net of current maturities 596,146,273 597,785,166
Obligations under capital leases, net of current portion 31,366,830 39,609,006
Net Pension liability 65,807,651 67,025,973
DCRS sick leave liability 3,113,912 3,113,912
Employees' annual leave net of current portion 806,762 806,762
Customer advances for construction 262,573 205,461
Total liabilities 773,854,238 807,860,710
Deferred inflows of resources:
Unearned forward delivery contract revenue 3,163,429 3,504,106
Pension 7,694,438 7,694,438
Other unearned revenues 0 357,000
Total deferred inflows of resources 10,857,867 11,555,544
Commitments and contigencies
Net Position:
Net investment in capital assets 8,842,382 16,924,495
Restricted 1,085,129 13,551,340
Unrestricted 79,607,831 53,629,441
Total net position 89,535,342 84,105,276
$ 874,247,448 903,521,530

Change from

(14,150,000)
0

1,972,026
47,482
286,180
227,808

(12,550,971)
1,203,282

(22,964,193)

(1,638,893)
(8,242,176)
(1,218,322)
0

0

57,112

(34,006,472)
(340,677)
0

(357,000)

(697,677)

(8,082,113)
(12,466,211)
25,978,390

5,430,066

(29,274,082
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Revenues
Sales of electricity
Working Capital surcharge
Miscellaneous
Total

Bad debt expense
Total revenues

Operating and maintenance expenses
Production fuel
Other production

Depreciation

Energy conversion cost
Transmission & distribution
Customer accounting
Administrative & general

Total operating and maintenance expenses

Operating income

Other income (expenses)
Interest income
Interest expense and amortization
Bond issuance costs
Assets written off
Allowance for funds used during construction
Other expense

Total other income (expenses)

Income (loss) before capital contributions

Capital contributions

Increase (decrease) in net assets

Total net assets at beginning of period (restated)

Total net assets at end of period

GUAM POWER AUTHORITY
(A COMPONENT UNIT OF THE GOVERNMENT OF GUAM
Statement of Revenues, Expenses and Changes in Net Assets

Seven Months

Ending
April 30 % of April 30
Unaudited Audited change Unaudited Audited
2016 2015 Inc (dec) 2016 2015
$ 24,420,985 $ 28,224,056 (13) $ 179,057,510 $ 218,942,574
- 583,681 (100) - 4,032,533
70,065 (125,311) 156 1,443,072 716,552
24,491,050 28,682,426 (15) 180,500,582 223,691,659
(91,667) (162,167) (43) (641,669) (1,010,167)
24,399,383 28,520,259 (14) 179,858,913 222,681,492
10,255,577 14,101,896 (27) 87,679,220 130,019,499
1,824,967 2,501,805 (27) 9,222,338 11,792,689
12,080,544 16,603,701 (27) 96,901,558 141,812,188
3,416,133 3,381,285 1 23,464,405 22,383,089
926,923 1,450,280 (36) 9,401,292 12,222,513
973,965 1,086,773 (10) 6,405,704 7,107,068
321,264 288,071 12 3,376,622 2,243,548
1,594,583 3,300,184 (52) 17,379,766 18,906,157
19,313,412 26,110,294 (26) 156,929,347 204,674,563
5,085,971 2,409,965 111 22,929,566 18,006,929
60,369 51,285 18 595,003 644,726
(2,859,806) (3,127,189) 9) (20,455,088) (22,931,158)
68,617 100,009 (31) 480,319 481,908
0 0 0 0
341,139 362,411 (6) 2,500,391 3,717,748
(4,293) (4,291) 0 (1,323,541) (2,870,880)
(2,393,974) (2,617,775) 9) (18,202,916) (20,957,656)
2,691,997 (207,810) (1,395) 4,726,650 (2,950,727)
315,629 0 0 703,416 414,045
3,007,626 (207,810) (1,547) 5,430,066 (2,536,682)
86,527,716 62,441,136 39 84,105,276 64,770,008
S 89,535,342 S 62,233,326 44 S 89,535,342 S 62,233,326

% of
change
Inc (dec)

(18)
(100)
101
(19)

(36)
(19)

(33)
(22)
(32)

5
(23)
(10)

B ¥

(33)
(54)

(13)

(260)

70

314
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GUAM POWER AUTHORITY

(A COMPONENT UNIT OF THE GOVERNMENT OF GUAM)

Statements of Cash Flows
Period Ended April 30, 2016

Increase(decrease) in cash and cash equivalents
Cash flows from operating activities:
Cash received from customers
Cash payments to suppliers and employees
for goods and services

Net cash provided by operating activities

Cash flows from investing activities:
Interest and dividends on investments and
bank accounts

Net cash provided by investing activities

Cash flows from non-capital financing activities
Interest paid on short term debt
Energy sense fund payments
Provision for self insurance funds

Net cash provided by noncapital financing activities

Cash flows from capital and related financing activities
Acquisition of utility plant
Principal paid on bonds and other long-term debt
Interest paid on bonds(net of capitalized interest)
Interest paid on capital lease obligations
Interest & principal funds held by trustee
Reserve funds held by trustee
Bond funds held by trustee
Principal payment on capital lease obligations
Grant from DOI/FEMA
Debt issuance costs/loss on defeasance
Net cash provided by (used in) capital and related
financing activities

Net (decrease) increase in cash and cash equivalents

Cash and cash equivalents, beginning

Cash and cash equivalents-Funds held by GPA, April 30, 2016

Month Ended
4/30/2016

$22,088,685

YTD Ended
4/30/2016

184,783,868

18,206,096 131,743,388
$3,882,588 53,040,480
60,369 595,003
60,369 595,003
(6,437) (44,350)
14,734 46,153
(39) 932,259

8,258 934,062
(4,977,309) (10,870,191)

(14,036,720)

(14,265,000)
(26,787,856)

(463,485) (3,673,396)
10,399,355 19,367,654
(3,350) 5,820,253
2,176,334 8,987,426
(1,057,344) (8,242,176)
315,629 703,416
(217,699) (1,523,893)
(7,864,590) (30,483,763)
(3,913,374) 24,085,782
89,455,171 61,456,015
85,541,797 $ 85,541,797
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GUAM POWER AUTHORITY
(A COMPONENT UNIT OF THE GOVERNMENT OF GUAM)
Statements of Cash Flows, continued
Period Ended April 30, 2016

50

Month Ending YTD Ending
4/30/2016 4/30/2016
Reconciliation of operating earnings to net cash provided
by operating activities:
Operating earnings net of depreciation expense
and excluding interest income $5,085,971 $22,929,566
Adjustments to reconcile operating earnings to net cash
provided by operating activities:
Depreciation and amortization 3,416,133 23,464,405
Other expense 64,324 (843,222)
(Increase) decrease in assets:
Accounts receivable (2,310,698) 4,851,415
Other accounts receivable (1,998,438) (4,807,492)
Materials and inventory (4,410) 1,246,503
Fuel inventory (4,991,047) 7,931,581
Prepaid expenses (582,647) (4,258,586)
Unamortized debt issuance cost 31,634 221,438
Deferred fuel revenue 171,181 (395,155)
Unamortized loss on debt refunding 104,168 729,176
Unamortized forward delivery contract costs 13,280 92,960
Increase (decrease) in liabilities:
Accounts payable-operations 4,205,835 1,972,026
Accounts payable-others - 47,482
Accrued payroll and employees' benefits 236,403 286,180
Net pension liability (732,160) (1,218,322)
Employees' annual leave (1,830) 227,808
Customers deposits 1,231,275 1,203,282
Customer advances for construction (7,717) 57,112
Other unearned revenue - (357,000)
Unearned forward delivery contract revenue (48,668) (340,677)
Net cash provided by operating activities $3,882,588 $53,040,480
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Guam Power Authority
Financial Analysis
April 30, 2016

Quick Ratio . .
Reserve Funds Held by GPA 85,541,797 Quick ratio
Current Accounts Receivable 32,486,697
Total Cash and A/R (A+B) 118,028,494
Total Current Liabilities 56,591,917
Quick Ratio (F/G) 2.09
Days in Receivables MAY-15 JUN-15 JUL-15 AUG-15 SEP-15 OCT-15 NOV-15 DEC-15 JAN-16 FEB-16 MAR-16 APR-16
FY 16 Moving 12 Mos.-Actual 320,039,866
No. of Days 365
Average Revenues per day (A/B) 876,822 Days in receivables
Current Accounts Receivable 32,486,697
Days in Receivables (D/C) 37
Days in Payables
FY 16 Moving 12 Months-Actual 285,369,868
No. of Days 365 MAY-15 JUN-15 JUL-15 AUG-15 SEP-15 OCT-15 NOV-15 DEC-15 JAN-16 FEB-16 MAR-16 APR-16
Average Payables per day (A/B) 781,835
Current Accounts Payables 23,002,484
Days in Payables (D/C) 29 Days in payables
Long term equity ratio
Equity S 89,535,342.00
Total Long term Liability S 593,553,324.00
Total Equity and liability S 683,088,666.00
Long term equity ratio (A/C) 13%

MAY-15 JUN-15 JUL-15 AUG-15 SEP-15 OCT-15 NOV-15 DEC-15 JAN-16 FEB-16 MAR-16 APR-16
Days cash on hand
Unresctricted cash & cash equivalents 85,542
No. of Days -YTD 213 . .

Long term Equity ratio
AxB 18,220,403
Total Operating expenses excluding depreciation 133,465
Days cash on hand 137
0.19 220 0.19 2 0.19 g 0-20
Days' Liquidity 0.12 0 0.12 gy 013 g 0-13 g 0-13 g 0.13 g 0.13 013
Unresctricted cash , cash equivalents & revolving Credi 120,542
No. of Days -YTD 213
MAY-15 JUN-15 JUL-15 AUG-15 SEP-15 OCT-15 NOV-15 DEC-15 JAN-16 FEB-16 MAR-16 APR-16

AxB 25,675,403
Total Operating expenses excluding depreciation 133,465
Days liquidity 192

Days' Cash & Day's Liquidity

200

194 192
150
146 157 162 166
139 139
100 TR 137
= 7 106 110 113
50 4 89

MAY-15 JUN-15 JUL-15 AUG-15 SEP-15 OCT-15 NOV-15 DEC-15 JAN-16 FEB-16 MAR-16 APR-16

—#—Days' liquidity —+—Days' cash
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GPA 302 GUAM POWER AUTHORITY
16-May-16 ACCRUED REVENUE
APRIL 2016
FOR THE MONTH ENDED SEVEN MONTHS ENDED
APRIL APRIL
2016 2015 2016 2015
KWH SALES:
Residential 40,225,381 37,892,367 268,933,983 259,495,438
Small Gen. Non Demand 6,571,445 5,904,291 44,606,283 42,290,164
Small Gen. Demand 15,697,754 13,706,434 109,468,341 109,453,539
Large General 24,539,981 28,442,004 177,223,765 178,638,118
Independent Power Producer 64,373 125,505 453,474 458,622
Private St. Lights 53,670 49,642 366,383 350,851
Sub-total 87,152,604 86,120,242 601,052,230 590,686,733
Government Service:
Small Non Demand 1,105,215 1,148,258 7,544,578 8,385,001
Small Demand 7,739,650 7,797,496 53,690,348 53,849,584
Large 5,844,996 5,630,359 40,817,189 39,874,805
Street Lighting 957,681 871,702 6,620,902 6,756,507
Sub-total 15,647,542 15,447,816 108,673,018 108,865,897
Total 102,800,145 101,568,058 709,725,248 699,552,630
U. S. Navy 26,689,524 26,520,010 184,969,739 182,987,872
GRAND TOTAL 129,489,669 128,088,068 894,694,987 882,540,502
REVENUE:
Residential 7,344,934 7,950,421 52,334,159 61,948,613
Small Gen. Non Demand 1,463,634 1,559,003 10,482,454 11,944,584
Small Gen. Demand 3,242,757 4,360,925 23,916,114 30,459,235
Large General 4,730,172 6,311,337 35,939,621 45,681,529
Independent Power Producer 12,767 27,267 95,969 128,241
Private St. Lights 28,916 29,268 203,708 218,760
Sub-total 16,823,180 20,238,220 122,972,024 150,380,961
Government Service:
Small Non Demand 264,751 321,510 1,886,606 2,549,753
Small Demand 1,733,876 1,955,006 12,513,224 15,228,343
Large 1,258,758 1,368,431 9,131,265 10,953,327
Street Lighting 444,854 482,649 3,185,041 3,789,379
Sub-total 3,702,240 4,127,596 26,716,136 32,520,803
Total 20,525,420 24,365,816 149,688,160 182,901,764
U. S. Navy 3,895,565 3,858,240 29,369,350 36,040,809
GRAND TOTAL 24,420,985 28,224,056 179,057,510 218,942,574
NUMBER OF CUSTOMERS:
Residential 43,221 42,632 42,983 41,636
Small Gen. Non Demand 4,055 3,983 4,032 3,947
Small Gen. Demand 996 1,027 1,011 1,015
Large General 116 112 116 155
Independent Power Producer 3 2 3 3
Private St. Lights 536 534 535 553
Sub-total 48,927 48,290 48,680 47,309
Government Service:
Small Non Demand 689 700 686 718
Small Demand 340 338 332 345
Large 45 43 44 44
Street Lighting 160 161 164 171
Sub-total 1,234 1,242 1,225 1,279
Total 50,161 49,532 49,905 48,588
US Navy 1 1 1 1
50,162 49,533 49,906 48,589



GPA403

KWH SALES:
Residential
Small General Non Demand
Small General Demand
Large General
Private Outdoor Lighting
Independent Power Producer
Sub-Total
Government Service:
Small Non Demand
Small Demand
Large
Street Lighting (Agencies)
Sub-Total
Total
U.S. Navy

Grand Total

REVENUE:

Residential

Small General Non Demand

Small General Demand

Large General

Private Outdoor Lighting

Independent Power Producer
Sub-Total

Government Service:

Small Non Demand

Small Demand

Large

Street Lighting (Agencies)
Sub-Total
Total

U.S. Navy

Grand Total

NUMBER OF CUSTOMERS:

Residential

Small General Non Demand

Small General Demand

Large General

Private Outdoor Lighting

Independent Power Producer
Sub-Total

Government Service:

Small Non Demand

Small Demand

Large

Street Lighting (Agencies)
Sub-Total
Total

U.S. Navy

Grand Total

TWELVE
MONTHS ENDED

471,007,445
74,912,970
189,302,842
307,660,094
711,642
530,930
1,044,125,924

13,102,751
91,989,929
71,740,544
11,407,569
188,240,794
1,232,366,718
319,374,921

1,551,741,639

93,767,686
18,397,906
41,644,350
64,357,009
353,365
142,588
218,662,904

3,336,719
21,959,414
16,084,898

5,646,114
47,027,145

265,690,049
53,590,059

319,280,108

42,983
4,032
1,011

116
535

3
48,680

686
332

164

1,225
49,905
1

49,906

APRIL
2016

40,225,381
6,571,445
15,697,754
24,539,981
53,670
64,373
87,152,604

1,105,215
7,739,650
5,844,996
957,681
15,647,542
102,800,145
26,689,524

129,489,669

7,344,934
1,463,634
3,242,757
4,730,172
28,916
12,767
16,823,180

264,751
1,733,876
1,258,758

444,854
3,702,240

20,525,420
3,895,565

24,420,985

689
340

45

160
1,234
50,161
1

50,162
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MARCH
2016

38,724,045
6,643,435
15,655,021
25,281,406
52,898
-7,624
86,349,181

1,098,258
8,027,317
6,015,360
999,808
16,140,744
102,489,924
26,532,512

129,022,437

7,103,669
1,484,401
3,243,586
4,829,239
28,395
-589
16,688,702

255,836
1,739,694
1,258,310

451,027
3,704,866

20,393,568
3,399,739

23,793,307

43,250
4,065
1,003

115
534

3
48,970

696
339
45

161
1,241
50,211

50,212

FEBRUARY
2016

34,167,871
6,027,261
14,874,631
23,808,449
123,125
49,247
79,050,584

971,930
7,459,856
5,692,041

870,390

14,994,216
94,044,800
24,690,348

118,735,148

6,031,139
1,322,917
3,053,498
4,484,480
28,494
23,390
14,943,918

229,896
1,622,883
1,187,244

432,682
3,472,705

18,416,623
3,105,842

21,522,465

43,236
4,058
1,004

116
536

3
48,953

683
338

45

160
1,226
50,179
1

50,180

JANUARY
2016

36,377,830
6,251,920
15,330,440
25,642,537
52,626
61,452
83,716,806

1,072,860
7,750,948
5,853,233
901,488
15,578,529
99,295,335
26,381,431

125,676,766

7,459,365
1,534,356
3,492,514
5,405,849
29,610
12,991
17,934,685

277,478
1,865,919
1,350,727

456,140
3,950,264

21,884,948
4,472,293

26,357,241

43,185
4,052
1,007

116
533

3
48,896

680
337
45

160
1,222
50,118

50,119

DECEMBER

2015

39,545,945
6,454,702
15,725,755
25,829,727
50,663
173,026
87,779,819

1,122,184
7,482,492
5,742,352
1,060,569
15,407,598
103,187,417
27,284,247

130,471,663

8,117,317
1,599,731
3,653,549
5,689,645
28,687
37,533
19,126,462

291,748
1,839,730
1,340,879

483,587
3,955,944

23,082,406
4,883,127

27,965,533

43,211
4,059
1,010

116
531

3
48,930

684
336
44

160
1,224
50,154
1

50,155
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NOVEMBER

2015

39,586,380
6,164,074
15,829,108
26,020,043
56,110
3,966
87,659,681

1,011,894
7,442,179
5,705,026
865,766
15,024,865
102,684,546
26,097,364

128,781,910

8,051,485
1,500,558
3,529,493
5,248,792
30,266
2,227
18,362,820

263,904
1,803,679
1,333,370

449,048
3,850,002

22,212,822
4,861,306

27,074,128

43,013
4,034
1,012

116
536

1
48,712

659
330

43

160
1,192
49,904
1

49,905

OCTOBER
2015

40,306,531
6,493,446
16,355,633
26,101,621
51,169
35,156
89,343,556

1,162,236
7,787,906
5,964,181
965,200
15,879,523
105,223,080
27,294,313

132,517,393

8,226,249
1,576,858
3,700,718
5,551,443
29,340
7,649
19,092,257

302,993
1,907,443
1,401,976

467,703
4,080,116

23,172,373
4,751,478

27,923,851

42,955
4,048
1,013

116
534

2
48,668

703
342
44

161
1,250
49,918

49,919

SEPTEMBER
2015

39,872,545
6,288,677
16,163,980
26,047,464
52,449
38,355
88,463,469

1,124,630
7,515,034
5,971,410
992,895
15,603,969
104,067,438
27,037,635

131,105,073

7,993,843
1,569,131
3,723,724
5,550,227
29,415
8,781
18,875,121

289,058
1,821,960
1,373,500

490,400
3,974,919

22,850,040
4,977,342

27,827,382

42,888
4,027
1,013

116
536

3
48,583

638
259

42

158
1,097
49,680
1

49,681

AUGUST
2015

40,605,742
6,436,709
16,356,323
27,103,703
52,716
77,247
90,632,440

1,140,666
7,953,405
5,919,733
902,068
15,915,871
106,548,311
27,773,666

134,321,977

8,147,037
1,609,823
3,763,072
5,748,410
29,843
16,160
19,314,347

296,670
1,928,150
1,391,420

479,993
4,096,233

23,410,580
5,173,691

28,584,271

42,746
4,017
1,015

117
535

3
48,433

703
339

161

1,243
49,676
1

49,677

JULY
2015

40,845,293
6,339,310
15,831,628
26,683,594
56,381
80,247
89,836,453

1,091,657
7,585,257
5,958,064
934,453
15,569,432
105,405,885
26,525,498

131,931,383

6,622,817
1,715,515
3,735,286
5,326,367
31,704
18,160
17,449,849

284,001
1,783,968
1,433,452

493,104
3,994,524

21,444,373
4,949,172

26,393,545

42,653
4,008
1,022

118
542

3
48,346

708
342

43

204
1,297
49,643
1

49,644

JUNE
2015

40,569,547
5,151,114
16,158,418
21,064,143
55,417
-16,449
82,982,190

1,129,105
7,638,235
7,494,328
1,062,117
17,323,785
100,305,976
27,313,129

127,619,104

10,482,124
1,500,213
3,948,923
4,815,266

29,391
14,060
20,789,978

310,814
1,867,197
1,249,515

515,652
3,943,178

24,733,156
4,463,229

29,196,385

42,750
3,977
1,018

116
531

3
48,395

701
340
44

162
1,247
49,642
1

49,643

MAY
2015

40,180,334
6,090,878
15,324,151
29,537,426
54,418
-28,065
91,159,141

1,072,115
7,607,651
5,579,819
895,134
15,154,719
106,313,860
25,755,255

132,069,115

8,187,705
1,520,770
2,557,231
6,977,118
29,304
-10,543
19,261,586

269,570
2,044,914
1,505,746

481,924
4,302,154

23,563,740
4,657,275

28,221,015

42,684
3,985
1,022

115
535

2
48,343

687
339

42

160
1,228
49,571

49,572
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RATE

Month

R Residential

G Small Gen. Non Demand

J Small Gen. Demand

P Large General

| Independent PowerProducer

H Private St. Lights

Sub-Total

Government Service:

S Small Non Demand

K Small Demand

L Large

F Street Lighting (Agencies)
Sub-Total

U.S. Navy
TOTAL

Seven Months Ended April 2016
R Residential
G Small Gen. Non Demand
J Small Gen. Demand
P Large General
| Independent PowerProducer
H Private St. Lights
Sub-Total

Government Service:
S Small Non Demand
K Small Demand

L Large

F Street Lighting (Agencies)
Sub-Total

U.S. Navy
TOTAL

Twelve Months Ended April 2016
R Residential
G Small Gen. Non Demand
J Small Gen. Demand
P Large General
I Independent PowerProducer
H Private St. Lights
Sub-Total

Government Service:
S Small Non Demand
K Small Demand

L Large

F Street Lighting (Agencies)
Sub-Total

U.S. Navy
TOTAL

CCU May 24, 2016 Regular Meeting - NEW BUSINESS
GUAM POWER AUTHORITY

ACCRUED REVENUE
APRIL 2016

NUMBER
OF KWH [ TOTAL REVENUE [ BASE RATE REVENUE | AVERAGE PER CUSTOMER | NON-FUEL [ oIL
CUSTOMERS SALES [ AMOUNT CIKWH [ C/KWH [  AMOUNT | KWH [ REVENUE | C/KWH [ AMOUNT | CIKWH [ AMOUNT
43,221 40,225,381 $ 7,344,934 $ 182595 $ 1826 $ 7,344,934 931 $ 169.94 $ 95982 $ 3,860,894 $ 8.6613 $ 3,484,041
4,055 6,571,445 $ 1,463,634 $ 222726 $ 2227 $ 1,463,634 1,621 $ 36095 $ 136113 $ 894,461 $ 8.6613 $ 569,173
996 15,697,754 $ 3,242,757 $ 20.6575 $ 2066 $ 3,242,757 15,761 $ 325578 $ 120005 $ 1,883,804 $ 8.6570 $ 1,358,953
116 24,539,981 $ 4,730,172 $ 192754 $ 1928 $ 4,730,172 211552 $  40,777.35 $ 106545 $ 2,614,621 $ 8.6208 $ 2,115,551
3 64,373 $ 12,767 $ 198327 $ 1983 $ 12,767 21,458 $ 425560 $  11.4602 $ 7377 $ 83725 $ 5,390
536 53,670 $ 28916 $ 538779 $ 5388 $ 28,916 100 $ 5395 $ 452166 $ 24,268 $ 8.6613 $ 4,649
48,927 87,152,604 $ 16,823,180 $ 193031 $ 1930 $ 16,823,180 1,781 $ 34384 $ 106542 $ 9285425 $ 8.6489 $ 7,537,756
689 1,105,215 $ 264,751 $ 239547 $ 2395 $ 264,751 1,604 $ 38425 $ 152934 $ 169,025 $ 86613 $ 95,726
340 7,739,650 $ 1733876 $ 224025 $ 2240 $ 1,733,876 22,764 $ 5099.64 $ 137412 $ 1,063,522 $ 86613 $ 670,354
45 5844996 $ 1258758 $ 215357 $ 2154 $ 1,258,758 129,889 $  27,97241 $  12.9665 $ 757,889 $ 85692 $ 500,869
160 957,681 $ 444854 $ 464512 $ 4645 $ 444,854 5986 $ 2,780.34 $  37.7899 $ 361,906 $ 86613 $ 82,948
1,234 15,647,542 $ 3,702,240 $ 23.6602 $ 23.66 $ 3,702,240 12,680 $ 3,000.19 $ 149989 $ 2,352,343 $ 8.6269 $ 1,349,897
50,161 102,800,145 $ 20,525,420 $ 42.9633 $ 4296 $  20,525420 2,049 $ 40919 $  11.3208 $ 11,637,768 $ 8.6456 $ 8,887,653
1 26,689,524 $  3,895565 $ 145959 $ 14.60 $ 3,895,565 $ 6.2268 $ 1,661,891 $ 8.3691 $ 2,233,674
50,162 129,489,669 $ 24,420,985 $ 18.8594 $ 1886 $ 24,420,985 2,581 $ 486.84 $ 102708 $ 13,299,659 $ 85886 $ 11,121,327
42,983 268,933,983 $ 52,334,159 $ 194599 $ 1946 $ 52,334,159 6,257 $ 1,217.56 $ 9.6750 $ 26,019,326 $ 97849 $ 26,314,833
4,032 44,606,283 $ 10,482,454 $ 234999 $ 2350 $ 10,482,454 11,063 $ 2599.76 $ 137414 $ 6,129,537 $ 9.7585 $ 4,352,918
1,011 109,468,341 $ 23,916,114 $ 21.8475 $ 2185 $ 23,916,114 108251 $  23,650.05 $  12.0560 $ 13,197,512 $ 97915 $ 10,718,602
116 177,223,765 $ 35,939,621 $ 202792 $ 2028 $ 35,939,621 1,526,694 $ 309,601.90 $ 104521 $ 18,523,654 $ 9.8271 $ 17,415,967
3 453,474 $ 95969 $ 21.1630 $ 21.16 $ 95,969 170,053 $ 3598825 $ 115562 $ 52,404 $ 9.6068 $ 43,564
535 366,383 $ 203,708 $ 555997 $ 5560 $ 203,708 685 $ 380.82 $ 457073 $ 167,464 $ 9.8924 $ 36,244
48,680 601,052,230 $ 122,972,024 $ 204595 $ 2046 $ 122,972,024 12,347 $ 2,526.15 $  10.6629 $ 64,089,897 $ 97965 $ 58,882,128
686 7544578 $ 1,886,606 $ 250061 $ 2501 $ 1,886,606 10,999 $ 2,750.49 $ 151198 $ 1,140,724 $ 9.8863 $ 745,882
332 53,690,348 $ 12,513,224 $ 233063 $ 2331 $ 12,513,224 161,840 $  37,718.84 $ 134458 $ 7,219,080 $ 9.8605 $ 5,294,144
44 40,817,189 $ 9,131,265 $ 223711 $ 2237 $ 9,131,265 938,326 $ 209,914.13 $ 126125 $ 5148060 $ 9.7586 $ 3,983,205
164 6,620,902 $ 3185041 $ 481059 $ 4811 $ 3,185,041 40,392 $ 1943086 $ 382174 $ 2,530,335 $ 9.8885 $ 654,707
1,225 108,673,018 $ 26,716,136 $ 24.5840 $ 2458 $ 26,716,136 88,707 $ 21,807.61 $ 147582 $ 16,038,199 $ 9.8257 $ 10,677,937
1 184,969,739 $ 29,369,350 $ 158779 $ 1588 $ 29,369,350 $ 6.0822 $ 11,250,192 $ 9.7957 $ 18,119,158
49,906 894,694,987 $ 179,057,510 $ 20.0132 $ 2001 $ 179,057,510 17,928 $ 358791 $ 102133 $ 91,378,288 $ 97999 $ 87,679,223
42,983 471,007,445 $ 93,767,686 $ 19.9079 $ 1991 $ 93,767,686 10,958 $ 2,18152 $ 95342 $ 44,906,827 $ 10.3737 $ 48,860,859
4,032 74,912,970 $ 18,397,906 $ 245590 $ 2456 $ 18,397,906 18579 $ 4562.88 $ 142408 $ 10,668,217 $ 10.3182 $ 7,729,690
1,011 189,302,842 $ 41,644,350 $ 21.9988 $ 2200 $ 41,644,350 187,197 $  41,181.06 $  11.6301 $ 22,016,183 $ 10.3687 $ 19,628,167
116 307,660,094 $ 64,357,000 $ 209182 $ 2092 $ 64,357,009 2,650,338 $ 554,40353 $ 105378 $ 32,420,458 $ 10.3805 $ 31,936,551
3 530,930 $ 142588 $ 26.8562 $ 26.86 $ 142,588 199,099 $ 5347039 $ 157900 $ 83,834 $ 11.0662 $ 58,754
535 711,642 $ 353,365 $ 49.6549 $ 4965 $ 353,365 1,330 $ 660.60 $  40.2762 $ 286,622 $ 9.3787 $ 66,743
48,680 1,044,125924 $ 218,662,904 $ 20.9422 $ 2094 $ 218,662,904 21,449 $ 4,491.87 $ 105717 $ 110,382,141 $ 10.3705 $ 108,280,763
686 13,102,751 $ 3,336,719 $ 254658 $ 2547 $ 3,336,719 19,103 $ 486461 $ 150122 $ 1,967,007 $ 104536 $ 1,369,712
332 91,989,929 $ 21,959,414 $ 238715 $ 2387 $ 21,959,414 277,287 $  66,192.66 $  13.4423 $ 12365521 $ 104293 $ 9,593,893
44 71,740,544 $ 16,084,898 $ 224209 $ 2242 $ 16,084,898 1,649,208 $ 369,767.78 $  12.0948 $ 8,676,885 $ 10.3261 $ 7,408,013
164 11,407,569 $ 5,646,114 $ 49.4944 $ 4949 $ 5,646,114 69,594 $ 3444503 $  39.0421 $ 4,453,750 $ 104524 $ 1,192,363
1,225 188,240,794 $ 47,027,145 $ 24.9824 $ 2498 $ 47,027,145 153,656 $  38,386.89 $ 145894 $ 27,463,163 $ 10.3931 $ 19,563,982
49,905 1,232,366,718 $ 265,690,049 $ 21.5593 $ 2156 $ 265,690,049 24,604 $ 4287877 $ 111854 $ 137,845304 $ 10.3739 $ 127,844,745
1 319,374,921 $ 53,590,059 $ 167797 $ 1678 $ 53,590,059 $ 6.1492 $ 19,639,146 $ 10.6304 $ 33,950,913
49,906 1,551,741,639 $ 319,280,108 $ 205756 $ 2058 $ 319,280,108 31,093 $ 6,397.66 $  10.1489 $ 157,484,450 $ 104267 $ 161,795,658
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ENERGY ACCOUNT
FY 2016 Versus FY 2015

FOR INTERNAL USE ONLY

April 2016 April 2015 Y T D 2016 Y T D 2015 MOVING TWELVE MONTHS
Gross Generation
Number of days in Period 30 30 213 213 366
Peak demand 245 242 251 242 254
Date 04/29/16 04/30/15 10/05/15 04/30/15 09/17/15
KWH % change] KWH % changd KWH % change KWH % change KWH % change
Energy Account:
Kilowatt hours GPA:
Cabras1 &2 41,374,000 32,762,000 343,055,000 275,607,000 587,288,000
Cabras No. 3 0 24,564,226 0 145,328,325 58,836,488
Cabras No. 4 0 20,129,869 0 112,510,289 72,197,735
MEC (ENRON) Piti 8 (IPP) 29,496,700 29,079,400 166,690,050 198,021,100 296,761,150
MEC (ENRON) Piti 9 (IPP) 23,805,500 30,264,500 186,943,900 206,889,300 327,720,300
TEMES Piti 7 (IPP) 3,894,508 32,951 63,678,082 6,142,232 75,673,923
Tanguisson 2 0 0 0 0 0
Tanguisson 1 0 0 0 11,012,210 0
Diesels/CT's & Others: 0
MDI 10MW 1,519,408 936,876 6,981,558 3,700,955 17,985,602
NRG Solar Dandan 4,377,185 0 29,302,680 0 29,302,680
Dededo CT #1 0 0 0 0 0
Dededo CT #2 0 0 0 0 0
Macheche CT 6,370,216 415,058 41,341,567 1,232,148 55,966,328
Yigo CT (Leased) 0 903,487 31,119,513 3,377,109 43,395,946
Tenjo 4,815,715 2,558,550 35,193,879 13,323,990 62,248,289
Talofofo 10 MW 1,218,550 375,698 6,447,450 2,178,043 10,056,740
Aggreko 23,883,647 0 67,661,489 0 67,661,489
Wind Turbine 70,184 228,021 0 228,021
Orote 0 0 0 0 0
Marbo 0 0 0 0 0
140,825,613 142,022,615 978,643,189 979,322,701 1,705,322,692
Ratio to last year 99.16 98.74 99.93 100.59 99.55]
Station use 4,737,825 6,325,828 37,823,802 48,198,486 72,685,145
Ratio to
gross generation 3.36 4.45 3.86 4.92 4.26
Net send out 136,087,788 135,696,786 940,819,388 931,124,215 1,632,637,547
Ratio to last year 100.29 99.24 101.04 100.52 100.35
KWH deliveries:
Sales to Navy (@34.5kv) 26,689,524 26,520,010 184,969,739 182,987,872 319,374,922
Ratio to last year 100.64 97.95 101.08 95.89 100.13
GPA-metered 109,398,264 109,176,776 755,849,649 748,136,343 1,313,262,625
Ratio to last year 100.20 99.56 101.03 101.72 100.40
Power factor adj. 0 0 0 0 0
Adjusted 109,398,264 109,176,776 755,849,649 748,136,343 1,313,262,625
GPA KWH Accountability:
Sales to civilian customers-
accrual basis 102,800,145 101,568,058 709,745,247 699,552,629 1,232,386,717
Ratio to last year 101.21 98.59 101.46 102.17 100.69
GPA use-KWH 268,999 284,634 1,896,873 2,625,781 3,359,433
Unaccounted For 6,329,120 7,324,084 44,207,528 45,957,933 77,516,475
Ratio to deliveries 5.79 6.71 5.85 6.14 5.90
Ratio to Gross Generation 4.49 5.16 4.52 4.69 4.55)
Ratio to Net Send Out 4.65 5.40 4.70 4.94 4.75)
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Guam Power Authority

Fuel Consumption
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FY 2016
April 2016 YEAR-TO-DATE MOVING 12 MONTHS
Description BARRELS AMOUNT | BARRELS AMOUNT |BARRELS AMOUNT
FUEL FURNISHED:
NAVY:
Diesel 0 0 0 0 0 0
Low Sulfur 0 0 0 0 0
0 0 0 0 0 0
GPA:
RFO 130,875 $4,127,396) 891,059 $ 39,677,971 1,437,065 $ 74,618,559
Diesel 79,856 $4,357,194) 534,824 $ 32,115,938 697,799 $ 45,115,893
Low Sulfur 8,087 $400,337] 153,129 $ 7,591,572 558,545 $ 36,916,957
Deferred Fuel Costs 0 $171,182] 0 $ 900,267 0 $ (5,126,835)
Fuel Adjustments 0 $0 $ - 0 $ 77,097
Fuel Handling Costs 0 $1,199,468] 0 $ 7,393,474 0 $ 10,193,986
218,818 $10,255,577 1,579,012 $ 87,679,221 2,693,409 $ 161,795,657
IWPS:
GPA RFO 130,875 $4,127,396) 891,059 $ 39,677,971 1,437,065 $ 74,618,559
Diesel 79,856 $4,357,194) 534,824 $ 32,115,938 697,799 $ 45,115,893
Low Sulfur 8,087 $400,337] 153,129 $ 7,591,572 558,545 $ 36,916,957
Deferred Fuel Costs 0 $171,182] 0 $ 900,267 0 $ (5,126,835)
Fuel Variance 0 $0 0 $ - $ 77,097
Fuel Handling Costs 0 $1,199,468] 0 $ 7,393,474 0 $ 10,193,986
218,818 $10,255,577 1,579,012 $ 87,679,221 2,693,409 $ 161,795,657
AVERAGE COST/BbI.
GPA RFO $31.54 $44.53 $51.92
Diesel $54.56 $60.05 $64.65
Low Sulfur $49.50 $49.58 $66.09
AS BURNED
Cabras1 &2
RFO 61,187 $ 1,929,649 470,416 $ 21,324,437 683,446 $ 35,127,377
Low Sulfur 6,264 $ 310,066 101,706 $ 5,034,748 297,830 $ 19,238,034
Diesel 264 $ 18,959 758 $ 62,729 1578 $ 142,563
67,715 $ 2,258,673 572,880 $ 26,421,914 982,854 $ 54,507,974
Cabras3 &4
RFO 0 $ - 0 $ - 117,829 $ 7,384,685
Low Sulfur 0 $ - 0 $ - 66,667 $ 4,955,252
Diesel 0 $ - 0 $ - 03 -
0 $ - 0$ - 184,495 $ 12,339,937
MEC (Piti Units 8&9)
RFO 69,688 $ 2,197,747 420,643 $ 18,353,533 635,791 $ 32,106,498
Low Sulfur 1824 $ 90,272 51,422 $ 2,556,824 194,048 $ 12,723,670
Diesel 78 1,015 19 $ 2,906 43 $ 6,491
71519 $ 2,289,034 472,085 | $ 20,913,263 829,882 | $ 44,836,659
Diesel & CT's - GPA:
MDI Dsl 2926 $ 152,258 12,583 $ 815,612 30,306 $ 2,280,599
Macheche CT 14521 $ 781,188 91,116 $ 5,500,140 123,181 $ 8,046,296
Yigo CT 0 $ - 67,360 $ 4,409,881 93,693 $ 6,472,966
Talofofo 10 MW 1,962 $ 101,700 10,594 $ 671,426 16,525 $ 1,168,408
Aggreko 43303 $ 2,348,621 122,714 $ 6,218,721 122,714 $ 6,218,721
Tenjo 7,083 $ 403,775 60,412 $ 3,842,613 107,946 $ 7,723,094
TEMES (IPP) 9,424 $ 510,607 166,721 $ 10,316,184 198,296 $ 12,672,592
GWA Generators 366 $ 39,072 2547 $ 275,727 3516 $ 384,164
79585 $ 4,337,221 534,047 $ 32,050,303 696,178 $ 44,966,840
Deferred Fuel Costs 0 $ 171,182 $ 900,267 $ (5,126,835),
Adjustment $ - $ - $ 77,097
Fuel Handling Costs 0 $ 1199468 $ 7,393,474 $ 10,193,986
TOTAL 218,818 | $ 10,255,577 1,579,012 | $ 87,679,221 2,693,409 | $ 161,795,657
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Statement of operations
Comparison-Budget versus Actual
For the month and year to date ended April 30, 2016

Actual
Budget April-16 Variance YTD Budget YTD Actual Variance
KwH Sales-Civilian 99,500 102,800 -3,300 690,700 709,745 -19,045
Non-fuel yield S 0.115210 $ 0.113210 $ 0.002000 $ 0.115398 S 0.112897 $ 0.002501
KwH Sales-Navy 26,608 26,690 -82 185,038 184,970 68
Non-fuel yield S 0.061338 $ 0.062271 $ (0.000932) $ 0.061338 S 0.056155 $ 0.005183
Operating revenue
Civilian sales S 11,463 S 11,638 S (175) $ 79,705 $ 80,128 $ (423)
Qil 19,946 11,121 8,825 130,889 88,545 42,344
Navy 1,632 1,662 -30 11,350 10,387 963
Other income 232 70 162 1,622 1,441 181
33,273 24,491 8,782 223,566 180,501 43,065
Bad debts expense 93 92 2 626 642 -16
Total operating revenues 33,180 24,399 8,780 222,940 179,859 43,080
Operating expenses:
Production fuel 19,946 10,256 9,690 130,889 87,679 43,210
O & M expenses:
Other production 2,702 1,825 877 12,734 9,222 3,512
Transmission distribution 1,225 974 251 8,008 6,406 1,602
Administrative expense 3,942 1,595 2,347 22,581 17,380 5,201
Customer accounting 262 321 -59 2,816 3,377 -561
8,130 4,715 3,416 46,139 36,384 9,755
IPP costs 1,615 927 688 11,306 9,401 1,905
Depreciation 3,571 3,416 155 24,995 23,464 1,531
33,262 19,313 13,949 213,330 156,929 56,401
Operating income S (82) $ 5,086 $ (5,168) $ 9,610 $ 22,930 $ (13,320)
Other revenue (expenses):
Investment income 128 60 68 898 593 305
Interest expense (2,896) (2,860) (36) (20,272) (20,457) 185
AFUDC 501 341 160 3,506 2,500 1,005
Bond issuance costs/Other expenses 118 63 55 827 (843) 1,670
Net income before capital contribution (2,231) 2,691 (4,923) (5,431) 4,724 (10,155)
Grants from the U.S. Government 150 316 (165) 1,051 703 348
Increase (decrease) in net assets S (2,081) S 3,007 $ (5,089) S (4,380) S 5,428 $ (9,807)
Sales Expenses
Budget versus Actual Budget versus Actual
150000
150,000 — 125000
125,000 S 100000
S 100,000 & 75000
§ 75,000 50000
=~ 50,000 25000 : /\”* -
25,000 — 0 N N o . . . .
o . &P ) Q@ & K v“é L‘} ) %&\o\ g éw—)‘
Civilian sales oil Navy Other income ¥ @é N\ @ N
O <0 R
¥ ©
==@=YTD budget YTD Actual =@ YTD budget YTD Actual
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Guam Power Authority
Debt service coverage

April 30, 2016
Restated Audited YTD
2012 2013 2014 2015 4/30/2016
Operating revenues
Sales 438,112 449,029 434,462 366,185 179,060
Miscellaneous 1,916 2,927 2,156 4,775 1,441
Total revenues 440,028 451,956 436,618 370,960 180,501
Bad debts expense 1,355 1,223 178 959 642
Total operating revenues 438,673 450,733 436,440 370,001 179,859
Operating expenses
Production fuel 288,602 295,473 271,175 204,136 87,679
Other production 24,991 22,009 19,305 20,079 9,222
Energy conversion costs 19,937 20,264 20,632 18,404 9,401
Transmission and distribution 12,717 13,368 12,950 11,170 6,406
Customer accounting 3,676 3,878 3,821 3,780 3,377
Admin and General 31,378 31,589 30,674 29,953 17,380
Total Expenses 381,301 386,581 358,557 287,522 133,465
Operating income 57,372 64,152 77,883 82,479 46,394
Interest/Other income (expenses) 1,113 720 157 256 578
Debt service and lease payments
IPP lease payments 23,084 23,084 23,084 26,622 12,131
2014 bonds 0 0 0 0 0
2012 bonds 0 16,309 17,455 17,096 9,975
2010 senior bonds 27,483 2,997 7,999 7,999 4,669
2010 subordinate 15,934 15,163 15,193 9,605 0
Total Debt service-bonds 43,417 34,469 40,647 34,700 14,643
Total Debt service and capital lease 66,501 57,553 63,731 61,322 26,774
Debt service coverage (DSC) calculation-indenture
Senior lien coverage 2.13 3.36 3.07 3.30 3.21
Aggregate debt service coverage 1.35 1.88 1.92 2.38 3.21
Debt service coverage (DSC) calculation-IPP as O&M
Senior lien coverage 1.29 2.16 2.16 2.24 2.38
Aggregate debt service coverage 0.82 1.21 1.35 1.62 2.38
DSC Calculation - Indenture DSC Calculation - IPP as O&M
4 2.5
3.5
3 2 /—."/
2.5 15 -
2 1 N
15
1 0.5
0.5 0 ‘ ‘
0 ‘ ‘ ‘ 2012 2013 2014 2015  2016-YTD
2012 2013 2014 2015  2016-YTD
—&— Senior lien coverage Aggregate DSC —&— Senior lien coverage Aggregate DSC
PUC Bond PUC Bond
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REVENUES-ACTUAL VS PROJECTIONS

MONTHLY - APRIL 2016

YTD THRU 04/30/2016

PROJECTIONS

KWH
Residential 36,183,356
Small General-Non-Demand 5,572,362
Small General-Demand 15,966,758
Large 26,310,340
Independent Power Producers 52,570
Private St. Lites 51,999
Sub-total 84,137,383
Government
Small_Non Demand 1,167,336
Small-Demand 7,932,210
Large 5,322,286
Public St. Lites 940,298
Sub-total 15,362,130
Total-Civilian 99,499,513
USN 26,608,179
Grand Total 126,107,693
Non-Qil Yield
Residential 0.089751
Small General-Non-Demand 0.148700
Small General-Demand 0.128020
Large 0.111931
Independent Power Producers 0.171527
Private St. Lites 0.490401
Sub-total 0.108152
Government
Small_Non Demand 0.157027
Small-Demand 0.135057
Large 0.130628
Public St. Lites 0.440111
Sub-total 0.153864
Total-Civilian 0.115210
USN 0.061338
Grand Total 0.103843
Non-Oil Revenues
Residential 3,247,503
Small General-Non-Demand 828,608
Small General-Demand 2,044,066
Large 2,944,943
Independent Power Producers 9,017
Private St. Lites 25,500
Sub-total 9,099,637
Government
Small_Non Demand 183,303
Small-Demand 1,071,300
Large 695,241
Public St. Lites 413,836
Sub-total 2,363,679
Total-Civilian 11,463,317
USN 1,632,096
Grand Total 13,095,413
% of Total Revenues 39.63%
Oil Revenues
Residential 5,783,944
Small General-Non-Demand 890,747
Small General-Demand 2,552,302
Large 4,205,733
Independent Power Producers 8,403
Private St. Lites 8,312
Sub-total 13,449,442
Government
Small_Non Demand 186,600
Small-Demand 1,267,971
Large 850,773
Public St. Lites 150,308
Sub-total 2,455,651
Total-Civilian 15,905,093
USN 4,040,676
Grand Total 19,945,769
% of Total Revenues 60.37%
Grand Total
Residential 9,031,447
Small General-Non-Demand 1,719,355
Small General-Demand 4,596,368
Large 7,150,676
Independent Power Producers 17,420
Private St. Lites 33,812
Sub-total 22,549,079
Government
Small_Non Demand 369,903
Small-Demand 2,339,271
Large 1,546,013
Public St. Lites 564,143
Sub-total 4,819,331
Total-Civilian 27,368,410
USN 5,672,772
Grand Total 33,041,182

ACTUAL VARIANCE
40,225,381 4,042,025
6,571,445 999,083
15,697,754 (269,004)
24,539,981  (1,770,358)
64,373 11,803
53,670 1,672
87,152,604 3,015,221
1,105,215 (62,121)
7,739,650 (192,560)
5,844,996 522,710
957,681 17,382
15,647,542 285,411
102,800,145 3,300,632
26,689,524 81,345
129,480,669 3,381,977
0.095982 0.006230
0136113  (0.012586)
0.120005  (0.008015)
0.106545  (0.005386)
0114602  (0.056926)
0452166  (0.038234)
0.106542  (0.001610)
0152934  (0.004093)
0.137412 0.002355
0129665  (0.000964)
0377899  (0.062213)
0150333  (0.003531)
0113208  (0.002002)
0.062268 0.000929
0.102708  (0.001135)
3,860,894 613,390
894,461 65,854
1,883,804 (160,263)
2,614,621 (330,322)
7,377 (1,640)
24,268 (1,232)
9,285,425 185,787
169,025 (14,278)
1,063,522 (7,778)
757,889 62,649
361,906 (51,930)
2,352,343 (11,336)
11,637,768 174,451
1,661,891 29,795
13,299,659 204,246
54.46%
3,484,041  (2,299,903)
569,173 (321,575)
1,358,953 (1,193,349)
2115551  (2,090,182)
5,390 (3,014)
4,649 (3,663)
7,537,756  (5,911,686)
95,726 (90,874)
670,354 (597,617)
500,869 (349,903)
82,048 (67,360)
1,349,897  (1,105,754)
8,887,653  (7,017,441)
2,233,674  (1,807,002)
11,121,327  (8,824,443)
45.54%
7,344934  (1,686,513)
1,463,634 (255,721)
3,242,757 (1,353,611)
4,730,172 (2,420,504)
12,767 (4,654)
28,916 (4,896)
16,823,180  (5,725,899)
264,751 (105,152)
1,733,876 (605,395)
1,258,758 (287,255)
444,854 (119,290)
3,702,240  (1,117,091)
20525420  (6,842,990)
3,895565  (1,777,207)
24,420,985  (8,620,197)

59

% VARIANCE

11.17%
17.93%
-1.68%
-6.73%
22.45%

3.21%

3.58%

-5.32%
-2.43%
9.82%
1.85%
1.86%
3.32%
0.31%
2.68%

6.94%
-8.46%
-6.26%
-4.81%

0.00%
-7.80%
-1.49%

-2.61%
1.74%
-0.74%
-14.14%
-2.29%
-1.74%
1.52%
-1.09%

18.89%
7.95%
-7.84%
-11.22%
-18.19%
-4.83%
2.04%

-7.79%
-0.73%
9.01%
-12.55%
-0.48%
1.52%
1.83%
1.56%

-39.76%
-36.10%
-46.76%
-49.70%
-35.86%
-44.07%
-43.95%

-48.70%
-47.13%
-41.13%
-44.81%
-45.03%
-44.12%
-44.72%
-44.24%

-18.67%
-14.87%
-29.45%
-33.85%
-26.71%
-14.48%
-25.39%

-28.43%
-25.88%
-18.58%
-21.15%
-23.18%
-25.00%
-31.33%
-26.09%

PROJECTIONS

248,024,197
38,549,256
112,028,873
183,785,649
367,214
331,122
583,086,313

8,284,120
55,592,800
37,107,212

6,629,465

107,613,597
690,699,910
158,429,956
849,129,866

0.089751
0.148700
0.128020
0.111931
0.490401
0.108271
0.157027
0.135057
0.130628
0.440111
0.154014
0.115398
0.071640
0.107234

22,260,493
5,732,256
14,341,950
20,571,316
62,987
162,383
63,131,386

1,300,829
7,508,191
4,847,249
2,917,702
16,573,971
79,705,357
11,349,897
91,055,254
41.03%

37,443,199
5,818,318
16,930,009
27,785,919
55,518
50,213
88,083,177

1,249,402
8,407,019
5,599,508
1,002,614
16,258,543
104,341,721
26,547,064
130,888,785
58.97%

59,703,692
11,550,574
31,271,960
48,357,236
118,505
212,596
151,214,563
2,550,231
15,915,211
10,446,757
3,920,316
32,832,515
184,047,078
37,896,961
221,944,039

ACTUAL

268,933,983
44,606,283
109,468,341
177,223,765
453,474
366,383
601,052,230

7,544,578
53,690,348
40,817,189

6,620,902

108,673,018
709,725,248
184,969,739
894,694,987

0.096750
0.137414
0.120560
0.104521
0.115562
0.457073
0.106629

0.151198
0.134458
0.126125
0.382174
0.147582
0.112900
0.060822
0.102133

26,019,326
6,129,537
13,197,512
18,523,654
52,404
167,464
64,089,897

1,140,724
7,219,080
5,148,060
2,530,335
16,038,199
80,128,096
11,250,192
91,378,287
51.03%

26,314,833
4,352,918
10,718,602
17,415,967
43,564
36,244
58,882,128

745,882
5,294,144
3,983,205

654,706

10,677,937
69,560,065
18,119,158
87,679,222
48.97%

52,334,159
10,482,454
23,916,114
35,939,621
95,969
203,708
122,972,024

1,886,606
12,513,224
9,131,265
3,185,041
26,716,136
149,688,160
29,369,349
179,057,509

VARIANCE

20,909,786
6,057,027
(2,560,532)
(6,561,884)

86,260
35,261
17,965,918

(739,541)
(1,902,452)
3,709,977

(8,563)
1,059,420
19,025,338
26,539,783
45,565,121

0.006999
(0.011285)
(0.007460)
(0.007410)
0.115562
(0.033327)
(0.001642)

(0.005829)
(0.000599)
(0.004503)
(0.057938)
(0.006432)
(0.002498)
(0.010818)
(0.005100)

3,758,833
397,280
(1,144,438)
(2,047,662)
(10,583)
5,081
958,511

(160,105)
(289,111)
300,811
(387,368)
(535,772)
422,739
(99,705)
323,034

(11,128,367)
(1,465,400)
(6,211,407)

(10,369,953)

(11,954)
(13,969)
(29,201,050)

(503,520)
(3,112,876)
(1,616,303)

(347,908)
(5,580,606)

(34,781,656)
(8,427,907)
(43,209,563)

(7,369,534)
(1,068,120)
(7,355,846)

(12,417,615)

(22,536)
(8,888)
(28,242,539)

(663,625)
(3,401,987)
(1,315,492)

(735,275)
(6,116,379)

(34,358,918)
(8,527,612)
(42,886,529)

% VARIANCE

8.43%
15.71%
-2.29%
-3.57%
23.49%
10.65%

3.08%

-8.93%
-3.42%
10.00%
-0.13%
0.98%
2.75%
16.75%
5.37%

7.80%
-7.59%
-5.83%
-6.62%

0.00%
-6.80%
-1.52%

-3.71%
-0.44%
-3.45%
-13.16%
-4.18%
-2.16%
-15.10%
-4.76%

16.89%
6.93%
-7.98%
-9.95%
-16.80%
3.13%
1.52%

-12.31%
-3.85%
6.21%
-13.28%
-3.23%
0.53%
-0.88%
0.35%

-29.72%
-25.19%
-36.69%
-37.32%
-21.53%
-27.82%
-33.15%

-40.30%
-37.03%
-28.87%
-34.70%
-34.32%
-33.33%
-31.75%
-33.01%

-12.34%

-9.25%
-23.52%
-25.68%
-19.02%

-4.18%
-18.68%

-26.02%
-21.38%
-12.59%
-18.76%
-18.63%
-18.67%
-22.50%
-19.32%



KWH
Residential
Small General-Non-Demand
Small General-Demand
Large
Independent Power Producers
Private St. Lites
Sub-total
Government
Small_Non Demand
Small-Demand
Large
Public St. Lites
Sub-total
Total-Civilian
USN
Grand Total

Non-Oil Yield
Residential
Small General-Non-Demand
Small General-Demand
Large
Independent Power Producers
Private St. Lites
Sub-total
Government
Small_Non Demand
Small-Demand
Large
Public St. Lites
Sub-total
Total-Civilian
USN
Grand Total

Non-Oil Revenues
Residential
Small General-Non-Demand
Small General-Demand
Large
Independent Power Producers
Private St. Lites

Sub-total
Government
Small_Non Demand
Small-Demand
Large
Public St. Lites

Sub-total
Total-Civilian
USN
Grand Total

% of Total Revenues

Oil Revenues
Residential
Small General-Non-Demand
Small General-Demand
Large
Independent Power Producers
Private St. Lites

Sub-total
Government
Small_Non Demand
Small-Demand
Large
Public St. Lites

Sub-total
Total-Civilian
USN
Grand Total

% of Total Revenues

Grand Total
Residential
Small General-Non-Demand
Small General-Demand
Large
Independent Power Producers
Private St. Lites
Sub-total
Government
Small_Non Demand
Small-Demand
Large
Public St. Lites
Sub-total
Total-Civilian
USN
Grand Total
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YTD REVENUES - CURRENT YEAR VS PRIOR YEAR ]

ACTUALS - 7 MONTHS ENDED APRIL 30

2016

268,933,983
44,606,283
109,468,341
177,223,765
453,474
366,383
601,052,230

7,544,578
53,690,348
40,817,189

6,620,902

108,673,018
709,725,248
184,969,739
894,694,987

0.096750
0.137414
0.120560
0.104521
0.000000
0.457073
0.106629

0.151198
0.134458
0.126125
0.382174
0.147582
0.112900
0.060822
0.102133

26,019,326
6,129,537
13,197,512
18,523,654
52,404
167,464
64,089,897

1,140,724
7,219,080
5,148,060
2,530,335
16,038,199
80,128,096
11,250,192
91,378,287

26,314,833
4,352,918
10,718,602
17,415,967
43,564
36,244
58,882,128

745,882
5,294,144
3,983,205

654,706

10,677,937
69,560,065
18,119,158
87,679,222

52,334,159
10,482,454
23,916,114
35,939,621
95,969
203,708
122,972,024

1,886,606
12,513,224
9,131,265
3,185,041
26,716,136
149,688,160
29,369,349
179,057,509

2015

259,495,438
42,290,164
109,453,539
178,638,118
458,622
350,851
590,686,733

8,385,001
53,849,584
39,874,805

6,756,507

108,865,897
699,552,630
182,987,872
882,540,502

0.087713
0.132932
0.128244
0.106255
0.144912
0.473171
0.104342

0.152587
0.133082
0.126868
0.412063
0.149623
0.111388
0.060119
0.100758

22,761,050
5,621,706
14,036,763
18,981,176
66,460
166,013
61,633,168

1,279,441
7,166,423
5,058,831
2,784,108
16,288,804
77,921,972
11,001,103
88,923,075

39,187,563
6,322,878
16,422,471
26,700,353
61,781
52,747
88,747,794

1,270,312
8,061,920
5,894,496
1,005,271
16,231,999
104,979,793
25,039,706
130,019,499

61,948,613
11,944,584
30,459,235
45,681,529
128,241
218,760
150,380,961

2,549,753
15,228,343
10,953,327

3,789,379
32,520,803

182,901,764
36,040,809
218,942,574

VARIANCE

9,438,545
2,316,119
14,803
(1,414,353)
(5,148)
15,532
10,365,497

(840,423)
(159,236)
942,384
(135,605)
(192,879)
10,172,618
1,981,867
12,154,485

0.009037
0.004482
-0.007684
-0.001734
-0.144912
-0.016098
0.002288

-0.001389
0.001375
-0.000743
-0.029890
-0.002040
0.001512
0.000702
0.001375

3,258,276
507,831
(839,251)
(457,522)
(14,055)
1,451
2,456,729

(138,717)
52,657
89,229

(253,774)

(250,605)

2,206,124
249,088
2,455,212

(12,872,730)
(1,969,960)
(5,703,870)
(9,284,386)

(18,217)
(16,503)
(29,865,666)

(524,430)
(2,767,777)
(1,911,291)

(350,565)
(5,554,062)

(35,419,728)
(6,920,549)
(42,340,277)

(9,614,454)
(1,462,129)
(6,543,121)
(9,741,909)

(32,272)
(15,052)
(27,408,937)

(663,147)
(2,715,120)
(1,822,062)

(604,338)
(5,804,667)

(33,213,604)
(6,671,460)
(39,885,064)

% VAR

IANCE

3.64%
5.48%
0.01%
-0.79%
-1.12%
4.43%
1.75%

-10.02%

-0.30%
2.36%
-2.01%
-0.18%
1.45%
1.08%
1.38%

10.30%

3.37%
-5.99%
-1.63%

-100.00%

60

-3.40%
2.19%

-0.91%
1.03%
-0.59%
-7.25%
-1.36%
1.36%
1.17%
1.37%

14.32%
9.03%
-5.98%
-2.41%
-21.15%
0.87%
3.99%

-10.84%
0.73%
1.76%

-9.12%
-1.54%
2.83%
2.26%
2.76%

-32.85%
-31.16%
-34.73%
-34.77%
-29.49%
-31.29%
-33.65%

-41.28%
-34.33%
-32.43%
-34.87%
-34.22%
-33.74%
-27.64%
-32.56%

-15.52%
-12.24%
-21.48%
-21.33%
-25.17%

-6.88%
-18.23%

-26.01%
-17.83%
-16.63%
-15.95%
-17.85%
-18.16%
-18.51%
-18.22%

MTD REVENUES - CURRENT YEAR VS PRIOR YEAR ]

ACTUALS - MONTH ENDED APRIL 30

2016

40,225,381
6,571,445
15,697,754
24,539,981
64,373
53,670
87,152,604

1,105,215
7,739,650
5,844,996
957,681
15,647,542
102,800,145
26,689,524
129,489,669

0.095982
0.136113
0.120005
0.106545
0.114602
0.452166
0.106542

0.152934
0.137412
0.129665
0.377899
0.150333
0.113208
0.062268
0.102708

3,860,894
894,461
1,883,804
2,614,621
7,377
24,268
9,285,425

169,025
1,063,522
757,889
361,906
2,352,343
11,637,768
1,661,891
13,299,659

3,484,041
569,173
1,358,953
2,115,551
5,390
4,649
7,537,756

95,726
670,354
500,869

82,948

1,349,897
8,887,653
2,233,674
11,121,327

7,344,934
1,463,634
3,242,757
4,730,172
12,767
28,916
16,823,180

264,751
1,733,876
1,258,758

444,854
3,702,240

20,525,420
3,895,565

24,420,985

2015

37,892,367
5,904,291
13,706,434
28,442,004
125,505
49,642
86,120,242

1,148,258
7,797,496
5,630,359
871,702
15,447,816
101,568,058
26,520,010
128,088,068

0.094681
0.148911
0.203076
0.107457
0.104242
0.474455
0.120102

0.164863
0.135587
0.129979
0.438550
0.152815
0.125078
0.053174
0.110190

3,587,683
879,212
2,783,444
3,056,279
13,083
23,553
10,343,254

189,305
1,057,242
731,828
382,285
2,360,660
12,703,914
1,410,168
14,114,082

4,362,738
679,791
1,577,481
3,255,058
14,184
5,715
9,894,966

132,205
897,765
636,604
100,363
1,766,936
11,661,902
2,448,071
14,109,974

7,950,421
1,559,003
4,360,925
6,311,337
27,267
29,268
20,238,220

321,510
1,955,006
1,368,431

482,649
4,127,596

24,365,816
3,858,240
28,224,056

VARIANCE

2,333,014
667,154
1,991,320
(3,902,022)
(61,132)
4,029
1,032,362

(43,042)

(57,847)
214,637
85,978
199,726
1,232,088
169,514
1,401,601

0.001301
-0.012797
-0.083071
-0.000911

0.010360
-0.022288
-0.013560

-0.011929

0.001825
-0.000314
-0.060652
-0.002482
-0.011870

0.009094
-0.007482

273,210
15,249
(899,640)
(441,658)
(5,706)
715
(1,057,829)

(20,280)
6,280
26,062
(20,379)
(8,317)
(1,066,146)
251,723
(814,423)

(878,697)
(110,618)
(218,528)

(1,139,506)

(8,794)
(1,067)
(2,357,210)

(36,479)
(227,410)
(135,735)

(17,416)
(417,039)

(2,774,250)
(214,397)
(2,988,647)

(605,486)
(95,368)
(1,118,168)
(1,581,165)
(14,500)
(352)
(3,415,039)

(56,759)
(221,130)
(109,673)

(37,795)
(425,356)

(3,840,396)
37,326
(3,803,070)

% VARIANCE

6.16%
11.30%
14.53%
-13.72%
-48.71%
8.12%

1.20%

-3.75%
-0.74%
3.81%
9.86%
1.29%
1.21%
0.64%
1.09%

1.37%
-8.59%
-40.91%
-0.85%
9.94%
-4.70%
-11.29%

-7.24%
1.35%
-0.24%
-13.83%
-1.62%
-9.49%
17.10%
-6.79%

7.62%
1.73%
-32.32%
-14.45%
-43.61%
3.04%
-10.23%

-10.71%
0.59%
3.56%

-5.33%
-0.35%
-8.39%
17.85%
-5.77%

-20.14%
-16.27%
-13.85%
-35.01%
-62.00%
-18.67%
-23.82%

-27.59%
-25.33%
-21.32%
-17.35%
-23.60%
-23.79%

-8.76%
-21.18%

-7.62%
-6.12%
-25.64%
-25.05%
-53.18%
-1.20%
-16.87%

-17.65%
-11.31%
-8.01%
-7.83%
-10.31%
-15.76%
0.97%
-13.47%
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GPA - T and D Losses ( MWH)
For the Last 6 Years thru 04.30.16

130,000
120,000 117,269 - 7.00%
110,000
- 6.00%
100,000
90,000
- 5.00%
80,000
70,000 - 4.00%
60,000
- 10,
50,000 SR
40,000
- 2.00%
30,000
20,000
- 1.00%
10,000
- 0.00%
FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 Moving
12 Months
= T and D Losses (MWH) T and D Losses (% to Gross Gen.)
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GPA - Station Usage(MWH)
For the Last 6 Years Thru 04.30.16

96,872 97,739

83,060

o \'LLGSS
I

FY 11 FY 12 FY 13

FY 14

FY 15

[ Station Use (MWH)

% to Gross Generation

FY 16 Moving
12 Months

6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%
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$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

GPA AR AGING REPORT APRIL 2016

$5,442,859
$4,608,453
$2,539,128
$1,656,787
$1,541,344
$1,019,617
$284,453 5449,335
$75,719 $12,608
\
& S © S o & & & R
& & L < N B\ <
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= OVER 120 DAYS
H91-120 DAYS

H 61-90 DAYS

= 31-60 DAYS
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April 2016 Monthly Financial Highlight

Base Rate Revenue $S000

Through April 30, 2016

Monthly

Actual

$16,000 (Accmal Budget Monthly CY vs PY
$15,000 Trued-up $000 Revenues Revenues Variance PY FY15 Variance
414000 x " A October S 13,377 | $13,481| S 104 T S 13,031 | $ 450 T
! November 13,208 12,769 | S (439)] ¢ 12,221 | S 548 1
$13,000 December 13,270 13,617 | $ 347 1 14,350 | $ (733) i
$12,000 \ / January 12,803 12,694 | S (109)| {1 12,040 | $ 654 1
’ \ / y February 12,624 | 11,783 | s (84| ¢ 10,284 | $ 1,499 | 1t
$11,000 \[ March 12,677 12,869 | $ 192 1t 12,882 (13)] 4
$10,000 D, S | April 13,095 13,300 |$ 205 | 1 14,114 (814)| 1
S S N N T Y R N May 13,598 13,018
Oéé) \@6@ & \,bo"'b éok*’% @Q’& WY \}0"3 <& June 13,521 14,926
P < = July 13,334 10,968
—&— Monthly Budget Revenues —ll— Actual Monthly Revenues August 13,300 13,858
September 13,124 13,337
T PYRYLS Total $ 157,931 | $90,513 | $ (541) $ 155,029 |$ 1,591

GWh Sales

Through April 30, 2016

150,000 Actual
Monthly Monthly CY vs PY
gwh Budget Sales Sales Variance PY FY15 Variance
140,000 October 128,433 | 132,517 4,084| 1 129,510 3,007 | t
November 127,122 | 128,782 1,660 1 127,204 1,578 il
130,000 - December 128,367 | 130,472 2,105 T 137,090 (6,618)] &
January 123,203 | 124,676 1,473 T 127,167 (2,491)| &
120,000 February 120,534 | 118,755 (2,779)] { 108,397 10,358 1
110,000 \ / March 121,971 | 129,022 7,051 T 125,084 3,938 1
’ X April 126,108 | 129,490 3,382 T 128,088 1,402 1
May 130,883 132,069
' June 130,343 127,619
July 128,705 131,931
August 128,136 134,322
September 126,318 131,105
Total 1,520,123 | 893,715 17,977 1,539,586 | $ 11,175
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Number of Customers

50,500
50,000 *1:."
49,500 *Vhw‘
49,000
48,500
48,000 T T T T T T T T T T T 1
PN NN S W W S I A TR
F T F S ¥ Y&
& € & &L v o<
S ¥ < (_)Q,Q

—o—FY 2015 —#—FY 2016

Fuel Revenue/ Cost SO00

$24,000

$22,000 M

$20,000 XW

$18,000 | #=—t——/

$16,000 \

$14,000 _4.=E.>~\\ WNH(

$12,000 '

$10,000

$8000 +—m+— 7+ ———F———— T
< X X RS (7 X X
06602&6‘9;@&&\%@%;@6 ééé\ RO \&l@i@é&
9 X2

—&— Monthly Budget Rev/Cost —ll— Actual Monthly Rev/Cost
=#=PY FY15
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April 2016 Monthly Financial Highlight (Continued)

FY 2015

Through April 30, 2016

FY 2016

Variance

October 49,374 49,919 545
November 49,274 49,905 631
December 49,440 50,155 715
January 49,529 50,119 590
February 49,500 50,180 680
March 49,323 50,212 889
April 49,533 50,162 629
May 49,572
June 49,643
July 49,644
August 49,677
September 49,679

Through April 30, 2016

$000

Monthly

Budget
Rev/Cost

Actual
Monthly
Rev/Cost

Variance

PY FY15

CY vs PY
Variance

October $ 18,226 | $ 14,443 | ¢ (3,783) $ 22,792 | $ (8,349)
November 18,090 14,306 | S (3,784) 21,919 | S (7,613)
December 18,211 | 14,349 | $ (3,862) 23,217 | $ (8,868)
January 17,681 13,663 | S (4,018) 21,088 | S (7,425)
February 19,286 9,739 |  (9,547) 12,400 | $ (2,661)
March 19,449 | 10,924 | (8,525) 14,492 |  (3,568)
April 19,946 | 11,121| (8,825) 14,110 | (2,989)
May 20,518 15,203
June 20,454 14,271
July 20,257 15,426
August 20,190 14,726
September 19,817 14,491
Total $ 232,125 | $ 88,545 | $(42,344) $ 204,135
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April 2016 Monthly Financial Highlight (Continued)

O&M Cost $S000 Through April 30, 2016

$9,000 Actual
Monthly Monthly CY vs PY
$8,000 $000 Budget Cost Cost Variance PY FY15 Variance
X October S 6,762 6,605 157 | 1 5,853 (752)] i
57,000 / November 6904 | 4452 2452 1 6,043 1591 1
$6,000 - / \\ A December 6,797 5,330 1,467 t 5,936 605 1
o—4 January 6,380 5,346 1,034 t 5,612 267 ]
$5,000 February 5,810 5,220 590 T 5,107 (113)| ¢
V March 5,888 5,267 621 t 5,170 o7 ¢
»4,000 April 8224 | 4806| 3418| 1 7339 | 2533 |
$3,000 : : : : : : : : : : : . May 4,938 4,466
S S N S S\ VY Q& & June 5,419 4,514
0@5°® \\@6‘& & e@o"'& éo@é R N & & July 6,442 5,773
S f « & August 5,741 5,118
=&— Monthly Budget Cost = Actual Monthly Cost =—>¢=PY FY15 September 2,827 4,733
Total $ 75,132 |$37,026 | $ 9,739 S 65,662 | $ 4,034

YTD
Debt service coverage (DSC) 2015 4/30/2016
Senior lien coverage 2.13 3.36 3.07 3.18 3.21
Aggregate debt service coverage 1.35 1.88 1.92 2.30 3.21

Debt service coverage (DSC) calculation-IPP as O&M
Senior lien coverage 1.29 2.16 2.17 2.12 2.38
Aggregate debt service coverage 0.82 1.21 1.36 1.53 2.38
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April 2016 Monthly Financial Highlight (Continued)

Cash and Cash Equivalent & Investments

($000)
Held by Trustee Dec. 31, 2015 Jan. 31, 2016 Feb. 29, 2016 Mar. 31, 2016 Apr. 30, 2016
Restricted
1999 Construction Fund S 2,405 S 2,405 S 2,405 S 2,405 S 2,405
2010 Construction Fund 12,783 12,783 12,783 12,664 12,032
2014 Construction Fund 61,028 60,471 60,471 59,343 59,130
2014 Capitalized Interest Fund 3,764 3,765 3,764 3,764 1,877
Principal and Interest Fund 7,434 9,525 11,617 13,881 3,481
Total 87,414 88,949 91,040 92,057 78,925
Held by GPA
Unrestricted
Revenue Funds 13,642 19,274 3,355 13,025 3,645
Working Capital 33,082 33,095 33,095 33,077 33,077
Operating Fund 2,211 4,552 2,899 5,561 3,291
Energy Sense Fund ©*! 1,806 1,801 1,801 1,775 1,760
Surplus Fund @ 24,079 18,206 34,978 37,791 45,529
Total 74,820 76,928 76,128 91,229 87,302
Restricted
Self Insurance Fund 19,227 19,227 18,472 19,504 19,504
Total Cash S 181,461 S 185,104 S 185,640 S 202,790 S 185,731
Investments
Debt Service Reserve Fund S 48,527 S 48,527 S 48,531 S 48533 S 48,536
Notes:

(1) Pursuant to the bond covenant, the WCF balance requirement is 1/12 of the annual budgeted O&M expenses, Fuel and IPP costs.
The Authority is not allowed to incur any revenue funded CIPS if there is deficiency in the WCF.

(2) The Surplus fund is used for internally funded CIP's.

(3) GPA makes a monthly deposit of the loan amortization to the P&l fund to meet the payment on April 1 and Oct 1 each year.

(4) GPA can utilize the SIF for T&D and generation losses or property losses in excess of $200,000.

(5) Fund set aside to pay for PUC approved Demand Side Management (DSM) Program expenses pursuant to PUC order dated 8/27/2015 under Docket # 13-14.
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GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
P.OBOX 2077 « AGANA, GUAM U.S.A. 96932-2977

Issues for Decision

Resolution No. 2016-29:

Relative to Third Party M&V Services for GIAA

What is the project's objective? Is it necessary and urgent?

The project’s objective is to evaluate GIAA’s operation and maintenance and
recommend energy conservation measures (ECMs) that will help GIAA save
more energy. Also, review JCI’s annual measurement and verification report
for the ECMs that JCI did for GIAA.

Note: Contract is for a base contract period of one (1) year with the option to
extend additional period of time but no more than 5 years.

Where is the location?

GIAA Main Terminal

How much will it cost?

It will cost $150,365.00 for the upcoming contract year — 3rd year.
When will it be completed?

The 3rd year will be completed at the end of 2016. Base contract year and
second year were completed already.

What is its funding source?

Itis (100%) completely funded by GIAA.

The RFP/BID responses:

The Third Party M&V contract with EMCe was made through GPA-RFP-13-

005 in 2013. Six (6) offerors submitted proposals for the RFP. EMCe and
MBP were the selected to be the most qualified offerors.
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o &
‘/_\ CONSOLIDATED
LB&%';] COMMISSION ON UTILITIES
‘;’ffu Guam Power Authority ® Guom Waterworks Authority
%ﬂr o D P.O.BOX 2977 * Agana,Guam 96932

RESOLUTION NO. 2016-29

AUTHORIZING MANAGEMENT OF GUAM POWER AUTHORITY (GPA)
TO INCREASE CONTRACT AMOUNT WITH EMCE CONSULTING ENGINEERS
FOR THE GUAM INTERNATIONAL AIRPORT AUTHORITY (GIAA) THIRD-
PARTY MEASUREMENT AND VERIFICATION (M&V) SERVICES

WHEREAS, the Guam International Airport Authority (GIAA), Johnson Controls, Inc.
(JCI) and the Guam Power Authority (GPA) entered into an Amended Performance Contract
dated May 9, 2012 for the installation of energy efficiency and conservation improvement

measures at the A.B. Won Pat International Airport; and

WHEREAS, under the Amended Performance Contract, JCI shall perform the scope of
work for the energy efficiency and conservation improvement measures and GPA shall provide

third-party Measurement and Verification (M&V) services; and

WHEREAS, under the Amended Performance Contract, payment for the work done by
JCI and GPA for this project shall be the responsibility of GIAA; and

WHEREAS, GPA contracted EMCE on October 21, 2013 to provide third-party M&V

services for a base contract of one year for $173,175.00; and

WHEREAS, upon mutual agreement, the contract may be extended for additional

periods of time but for not more than five years (5); and

WHEREAS, the contract had already been extended for additional one (1) year for an
additional $150,365.00 which increased the total contract cost to $323,540.00; and

Page 1 of 4
CCU Resolution No. 2016-xx
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WHEREAS, GPA, GIAA and EMCE mutually agree to support the continued M&V
services and desire to amend the contract with EMCE to extend the services for another
additional year (third year) for an additional $150,365.00, which will increase the total contract
cost to $476,905.00 exceeding GPA GM’s authorization.

NOW, THEREFORE BE IT RESOLVED, by the Consolidated Commission on

Utilities as follows:

1. The General Manager of the Guam Power Authority is authorized to amend the existing
contract with EMCE to extend the contract period for an another year (third year) and
increase the total contract cost to $476,905.00, for the Guam International Airport

Authority Third-Party Measurement and Verification Services.

RESOLVED, that the Chairman certifies and the Secretary attests to the adoption of

this Resolution.

DULY AND REGULARLY ADOPTED this 24™ day of May, 2016.

Certified by: Attested by:

JOSEPH T. DUENAS J. GEORGE BAMBA

Chairperson Secretary

Consolidated Commission on Utilities Consolidated Commission on Utilities
Page 2 of 4

CCU Resolution No. 2016-xx

71



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

217

28

29

30

31

32

CCU May 24, 2016 Regular Meeting - NEW BUSINESS

SECRETARY’S CERTIFICATE

I, J. George Bamba, Secretary for the Consolidated Commission on Utilities do hereby
certify that the foregoing is a full, true, and correct copy of the resolution duly adopted at a
regular meeting of the members of Guam’s Consolidated Commission on Utilities, duly and
legally held at the meeting place thereof on May 24, 2016, at which meeting of all said members

had due notice and at which at least a majority thereof were present, and
At said meeting said resolution was adopted by the following vote:
Ayes:
Nays:
Absent:

Abstain:

As of the date of this certification, said original resolution has not been amended,

modified, or rescinded since the date of its adoption, and the same is now in full force and effect.

SO CERTIFIED this 24" day of May 2016.

J. GEORGE BAMBA
Secretary

Consolidated Commission on Utilities

Page 3 of 4
CCU Resolution No. 2016-xx
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EXHIBIT A

Page 4 of 4
CCU Resolution No. 2016-xx

73



CCU May 24, 2016 Regular Meeting - NEW BUSINESS

AB WON PAT INTERNATIONAL AIRPORT
GUAM

Independent Measurement and
Verification Report for 2015-16 (Year 3)

April 20, 2016
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SUMMARY OF PROPOSAL

This document is intended to outline the scope of services including report components,
schedule, and billing submittals for the follow on work at the AB WON PAT INTERNATIONAL
AIRPORT GUAM. This report is the 37 of its nature and is intended to be performedin a
congruent fashion as earlier reports prepared related to this scope of work. The remainder
of this document is broken out as follows:

Executive Summary of Report
Report Description and Contents
Schedule of Activities

Payment Schedule

Fee Proposal Amount

Scope of Services

Executive Summary
EMCE/B&A will provide a summary of the report in a one-page summary of the Report.

Report Description and Contents

Much like the two prior reports, a report will be issued outlining independent measurement
and verification of savings following the guaranteed energy savings agreement
implemented by Johnson Controls. This report will outiing;

Terms and references

General introductions

Utility Assessment

Analysis of the Lighting systems
Motor replacements

Chiller plant including;

o Efficiency and operations summary
Air handling Units including:

o Load, inspection and trend analysis
VAV System Assessment for multiple VAV systems
Control System Assessment
Assessment of Demand Controlled Ventilation
General Conclusions
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Schedule of Activities
The following table provides an outline of the schedule of major activities associated with
the above reference project.

Month Activities
April-May, 2016 Review of previous work,
submittal of all new utility
data, analysis of data and
other general activities.
Completion of submittal
5 list and tracking. )
June-July, 2016 Same general activities.
Make all necessary
arrangements for on
: | island activities.
August, 2016 General engineering and
| review as necessary.
September, 2016 General engineering and
‘review as necessary. i
October, 2016 Generate Draft Report
November, 2016 | Review and finalize report
December, 2016 EMCE/B&A to deliver final
report to necessary
| parties

Payment Schedule
May - 25%

June - 25%

July —15%

August —15%
September - 5%
October - 5%
November - 5%
December - 5%

Fee Proposal Amount

Grand Total = $150,365.00 (Refer to Attachment 1 for Breakdown)

Above pricing only includes travel for one trip to Guam, the analyzing Engineer and/or
relevant staff required to perform the aforementioned on-site observations.
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Scope of Services

Attached is the scope of services with respect to the above referenced project is outlined on
the following page.

7
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Attachment 1: Fee Proposal Breakdown

Onsite Scope of Services $31,216
Approved Hours Rate Subtotal
Project Manager 16 $186 $2,976
Project Executive 40 $239 $9,560
MV Engineer 56 $186 $10,416
Electrical Engineer 40 $145 $5,800
Mechanical Engineer 16 $154 $2,464
Data Scrubbing & Clean-up $10,840
Approved Hours Rate Subtotal
Project Manager 8 $186 $1,488
Project Executive 8 $239 $1,912
MV Engineer 40 $186 $7,440
Electrical Engineer 0 $145 S0
Mechanical Engineer 0 $154 $0
Utility Analysis $26,432
Approved Hours Rate Subtotal
Project Manager 16 $186 $2,976
Project Executive 16 $239 $3,824
MV Engineer 96 $186 $17,856
Electrical Engineer 8 $145 $1,160
Mechanical Engineer 4 $154 $616
Analysis $27,280
Approved Hours Rate Subtotal
Project Manager 20 $186 $3,720
Project Executive 32 $239 $7,648
MV Engineer 76 5186 $14,136
Electrical Engineer 8 $145 $1,160
Mechanical Engineer 4 $154 $616
Report $27,280
Approved Hours Rate Subtotal
Project Manager 20 $186 $3,720
Project Executive 32 $239 $7,648
MV Engineer 76 $186 $14,136
Electrical Engineer 8 $145 $1,160
Mechanical Engineer 4 $154 $616
Review and Communication $14,254
Approved Hours Rate Subtotal
Project Manager 16 $186 $2,976
Project Executive 10 $239 $2,390
MV Engineer 32 $186 $5,952
Electrical Engineer 16 $145 $2,320
Mechanical Engineer 4 $154 $616
MISC EXPENSES $13,063
Project Executive
MV Engineer $13,063
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TOTALS With Travel Exp
Project Manager 96 $17,856.00
Project Executive 138 $32,982.00
MV Engineer 376 $82,999.00
Electrical Engineer 80 $11,600.00
Mechanical Engineer 32 $4,928.00
$150,365.00
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GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
P.OBOX 2977 » AGANA. GUAM U.S.A. 96932-2977

Issues for Decision

Resolution No. 2016-30:

Project Name: Property Insurance

Project Description:

Policy Coverage: $300,000,000 to $400,000,000/Occurrence Blanket
Limit, subject to limits and deductible.

Time Frame: November 1, 2016 to November 1, 2019, renewed
annually or fixed for three years with two options to renew for an
additional one-year period.

Cost-Benefit Analysis: Exact cost-benefit analysis is difficult within this
type of cost. However, the potential for loss to GPA, such as the
property loss incident at the Cabras 3&4 power plant, for example,
could be in the hundreds of millions of dollars. Purchasing insurance
with a limit of $300,000,000 to $400,000,000 seems reasonable for GPA’s
purposes.

Review of Alternates: The only viable alternate to shifting this risk to
an insurance company is to bear this risk at the utility.

General Manager Prioritization: The GPA General Manager has
determined that this procurement maintains a sufficient prioritization
among other utility priorities so as to warrant funding of this
procurement.

Project Cost:

= Not Yet Available. Over the last five (5) policy years, the premium
averaged approximately $5.4 million. After the August 31, 2015
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property loss incident at the Cabras 3&4 power plant, the premium
increased to $6,662,309.
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CONSOLIDATED
COMMISSION ON UTILITIES

Guam Power Authority * Guam Waterworks Autherity
F.O.BOX 2977 * Agana,Guam 96932

GUAM CONSOLIDATED COMMISSION ON UTILITIES

RESOLUTION NO. 2016-30

RELATIVE TO THE AUTHORIZATION TO PETITION THE PUBLIC
UTILITIES COMMISSION FOR AUTHORIZATION TO BEGIN PROCUREMENT
FOR PROPERTY INSURANCE FOR THE GUAM POWER AUTHORITY

WHEREAS, the Consolidated Commission on Utilities has determined that it is a
prudent and reasonable business practice to maintain insurance coverage on GPA’s assets to the

extent practical; and

WHEREAS, the Guam Power Authority’s bond indenture agreement requires GPA to
“secure and maintain property insurance on all facilities constituting the System against risks of

loss or damage...to the extent that such insurance is obtainable at reasonable cost”; and

WHEREAS, the indenture further requires GPA to carry insurance “of a scope

and nature as that usually carried in the industry”; and

WHEREAS, GPA’s current property insurance policy including boiler and
machinery coverage and terrorism coverage is expiring on November 1, 2016 and a re-bidding of

the policies is required under Guam procurement regulations; and

WHEREAS, the contract review protocol established by the Public Utilities
Commission requires that all contracts in excess of $1.5 million be authorized by the PUC in

advance of the procurement;

WHEREAS, GPA’s current property insurance costs exceed $6.6 million and this

procurement will undoubtedly exceed the PUC contract review threshold; and
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WHEREAS, GPA desires to issue its insurance bid as soon as possible in order to

allow sufficient time for insurance vendors to prepare their bids; and

NOW THEREFORE, BE IT RESOLVED by the Consolidated Commission on

Utilities, as the governing body of the Guam Power Authority, as follows:

1. The GPA General Manager is authorized to submit the draft Invitation for Bids for
property insurance coverage to include boiler and machinery coverage and terrorism
coverage to the Public Utilities Commission for their approval in accordance with the
contract review protocol.

2. The GPA General Manager is authorized to make minor modifications to the bid
documents in order to finalize the document for procurement, however, any material
modification to the bid documents will require additional approval from the CCU.

3. Final approval from the Consolidated Commission on Utilities and the Public

Utilities Commission is required before a property insurance contract is authorized.

RESOLVED, that the Chairman certifies and the Secretary attests to the adoption of this

Resolution.

DULY AND REGULARLY ADOPTED AND APPROVED THIS 24th DAY OF
MAY 2016.

Certified by: Attested by:

JOSEPH T. DUENAS J. GEORGE BAMBA

Chairperson Secretary

Consolidated Commission on Utilities Consolidated Commission on Utilities
2
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SECRETARY’S CERTIFICATE

I, J. George Bamba, Secretary for the CCU do hereby certify that the foregoing is
a full, true, and correct copy of the resolution duly adopted at a regular meeting of the
members of Guam’s CCU, duly and legally held at the meeting place thereof on May 26,
2016 at which meeting of all said members had due notice and at which at least a majority

thereof were present, and
At said meeting said resolution was adopted by the following vote:
Ayes:
Nays:
Absent:

Abstain:

As of the date of this certification, said original resolution has not been amended,

modified, or rescinded since the date of its adoption, and the same is now in full force and effect.

SO CERTIFIED this 24th day of May, 2016

J. GEORGE BAMBA
Secretary

Consolidated Commission on Utilities
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Resolution No. 2016-31

GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
P.OBOX 2877 » AGAMA,. GUAM U.S.A. 965832-2977

Issues for Decision

Relative to Authorizing the Guam Power Authority (GPA) To Continue With the
Conversion and Installation of Energy Efficient Light Emitting Diode (LED) Streetlights

What is the project's objective and is it necessary and urgent?
The Conversion of High Pressure Sodium (HPS) Streetlights to Light Emitting Diode (LED)
Streetlights will convert remaining 10,133 HPS streetlights island wide from HPS to LED. The
installation work will be performed in-house by T&D personnel.

The implementation of an LED Streetlight Replacement program will save on fuel expenses by
nearly $1 million annually and reduce annual maintenance costs by approximately $400,000.

Where is at?
Island Wide

How much will it Cost?
The total estimated project cost is $2.79 million. To date, GPA has completed conversion of
4,886 streetlights from HPS to LED streetlights (1,026 ARRA and 3,860 T&D). The cost to
convert the remaining streetlights is:

REMAINING CONVERSION
Total Streetlight Count Less ARRA Installations and T&D Installations

GPA In-House

Item | Description | Qty | Material | Material Cost | Installation | Installation Cost
Unit Unit Cost
1 150HPS 9,121 | $220.00 | $2,006,620.00 $53.54 $488,353.54 | $2,494,973.54
Equivalent
2 250HPS 1,012 | $240.00 | $242,880.00 $53.54 $54,184.17 $297,064.17
Equivalent
Total: 10,133 $2,249,500.00 $542,537.71 | $2,792,037.71
Contractor Cost (labor/equipment)
Item | Description | Qty | Material | Material Cost | Installation | Installation Cost
Unit Unit Cost
1 150HPS 9,121 | $220.00 | $2,006,620.00 $200 $1,824,200.00 | $3,830,820.00
Equivalent
2 250HPS 1,012 | $240.00 | $242,880.00 $200 $202,400.00 | $445,280.00
Equivalent
Total: 10,133 $2,249,500.00 $2,026,600.00 | $4,276,100.00
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GPA anticipates converting another 1,400 HPS streetlights to LED by the end of Fiscal Year
2016.

If GPA were to issue a contract for the replacement/installation of the streetlights, labor and
equipment costs are projected to increase from $542.5K to $2M. ARRA streetlights were
installed at $200/unit (labor and vehicular equipment only).

What is its funding Source?
General Plant CIP Budget

When will it be completed?
Estimated completion scheduled on September 2018.
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CONSOLIDATED
COMMISSION ON UTILITIES

Guam Power .ﬁuihori'ry = Guam Waterworks Aufhurir}r
FO.BOX 2977 = Agana,Guam 96932

Resolution No. 2016-31

RESOLUTION AUTHORIZING THE GUAM POWER AUTHORITY (GPA) TO
CONTINUE AND COMPLETE THE CONVERSION AND INSTALLATION OF
ENERGY EFFICIENT LED STREETLIGHTS

WHEREAS, GPA is responsible for the installation and maintenance of streetlights
on GPA power poles along public rights-of-way; and

WHEREAS, GPA has installed and maintains 16,862 streetlights which provide
illumination of the roadways, vehicles, and pedestrians at night and to safeguard and
facilitate vehicular and pedestrian traffic; and

WHEREAS, GPA seeks to become more energy efficient and reduce operating and
maintenance costs by upgrading the technology of existing streetlights from high pressure
sodium (HPS) to light emitting diode (LED) streetlights; and

WHEREAS, implementation of an LED Streetlight Replacement program will save
on fuel expenses by nearly $1 million annually and reduce annual maintenance costs by
approximately $400,000; and

WHEREAS, GPA has converted to date 4,886 each total HPS to LED lights; and

WHEREAS, GPA anticipates to convert another 1,400 HPS streetlights to LED by
the end of FY2016; and

WHEREAS, GPA has an existing indefinite quantity contract with JMI Edison for
the supply of 150W and 250W equivalent LED luminaires; and

WHEREAS, the Consolidated Commission on Utilities (CCU) has authorized the
Guam Power Authority to proceed with the conversion and installation of energy efficient
LED streetlights for the GPA power system under CCU Resolution No. 2015-05 for FY
2015; and

WHEREAS, the CCU has authorized GPA to procure LED luminaires for FY2016 in
an amount not to exceed $500,000 under CCU Resolution No. 2016-21; and
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WHEREAS, GPA is seeking approval from the Consolidated Commission on

Utilities to support the completion of the LED Streetlight Replacement program for the

change out of the remaining HPS streetlights to be completed in Fiscal Year 2017; and

WHEREAS, GPA will replace the remaining approximately 10,130 HPS streetlights
to LED streetlights for a total project cost of $2,792,100, which is comprised of $2,249,500
in materials cost and approximately $542,500 in GPA in-house labor and equipment costs.

NOW, THEREFORE, BE IT RESOLVED, by the Consolidated Commission on

Utilities as follows:

GPA’s request to continue the implementation of the LED Streetlight
Replacement program is reasonable, prudent, and necessary to reduce costs
and improve operations and maintenance of the GPA Transmission &
Distribution system to be funded under the General CIP Budget.

The General Manager of GPA is authorized to seek PUC approval for the
LED Streetlight Conversion Program, which will replace all remaining HPS
streetlights to LED.

The General Manager of the Guam Power Authority is authorized subsequent
to PUC approval to proceed with the completion of the LED Streetlight
Replacement program, which involves the procurement and installation of an
additional 10,133 streetlights at a projected cost of $2,792,100.

RESOLVED, that the Chairman of the Commission certifies and the Secretary of the

Commission attests the adoption of this Resolution.

DULY and REGULARLY ADOPTED this 24" day of May, 2016.

Certified by: Attested By:
JOSEPH T. DUENAS J. GEORGE BAMBA
Chairman CCU Board Secretary
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SECRETARY’S CERTIFICATE
I, J. George Bamba, Secretary for the Consolidated Commission on Utilities do
hereby certify that the foregoing is a full, true, and correct copy of the resolution duly
adopted at a regular meeting of the members of Guam’s Consolidated Commission on
Utilities, duly and legally held at the meeting place thereof on May 24, 2016 at which
meeting of all said members had due notice and at which at least a majority thereof were
present, and
At said meeting said resolution was adopted by the following vote:
Ayes:
Nays:
Absent:
Abstain:
As of the date of this certification, said original resolution has not been amended,
modified, or rescinded since the date of its adoption, and the same is now in full force and
effect.

SO CERTIFIED this 24" day of May, 2016.

J. GEORGE BAMBA
Secretary
Consolidated Commission on Ultilities
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LED Streetlight Replacement Program
Benefit Cost Analysis
Starting October 1, 2016

Average Run Time Per Day(Hours) 12
Interest Rate 7.00%
Cost Per kWh (Dollars) LEAC Rate as of 5/10/216 $ 0.0866
Useful Life (years) 12
HPS Street light Failure Rate 27%
150W HPS kWh/Year (180W X 12hrs X 9827 X 365) / 1000 7,190,996
250W HPS kWh/Year (290W X 12hrs X 1153 X 365) / 1000 1,285,442
HPS kWh usage per Year 8,476,439

LED Total Cost and kW Load

Description # of Units Wattage Installation Cost Unit Cost Total Cost Total kW
150W HPS Replacement LED 9121 80 $ 5354 | $ 220.00 | $ 2,494,973.54 729.68
250W HPS Replacement LED 1012 119 $ 5354 | $ 240.00 | $ 297,064.17 120.43
10133 TOTAL Project cost | $ 2,792,037.71 850.11
LED kWH Usage per Year 3,723,473
kWH Savings Per Year 4,752,966
YEAR E('\gl;(();gszg/\liwﬁ)s MAlsl\g/E”’:“égCE Total annual benefits Annual Benefit Flow Cumulative Benefit Flow |Payback in Years
0 $ (2,792,037.71)| $ (2,792,037.71) -
1 $ 411,668.62 | $ 274,572.69 | $ 686,241.31 686,241.31 (2,105,796.39) 5.07
2 $ 411,668.62 | $ 274,572.69 | $ 686,241.31 686,241.31 (1,419,555.08) 5.07
3 $ 411,668.62 | $ 274,572.69 | $ 686,241.31 686,241.31 (733,313.77) 5.07
4 $ 411,668.62 | $ 274,572.69 | $ 686,241.31 686,241.31 (47,072.45) 5.07
5 $ 411,668.62 | $ 274,572.69 | $ 686,241.31 686,241.31 639,168.86 5.07
6 $ 411,668.62 | $ 274,572.69 | $ 686,241.31 686,241.31 1,325,410.17 5.07
7 $ 411,668.62 | $ 274,572.69 | $ 686,241.31 686,241.31 2,011,651.49 5.07
8 $ 411,668.62 | $ 274,572.69 | $ 686,241.31 686,241.31 2,697,892.80 5.07
9 $ 411,668.62 | $ 274,572.69 | $ 686,241.31 686,241.31 3,384,134.11 5.07
10 $ 411,668.62 | $ 274,572.69 | $ 686,241.31 686,241.31 4,070,375.43 5.07
11 $ 411,668.62 | $ 274,572.69 | $ 686,241.31 686,241.31 4,756,616.74 5.07
12 $ 411,668.62 | $ 274,572.69 | $ 686,241.31 686,241.31 5,442,858.05 5.07
Benefit Cost Ratio (Net Present Value of 1.95

Cumulative Annual Benefits / Initial Cost )
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GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
P.OBOX 2977 « AGANA, GUAM LU.S.A. 96932-2977

Issues for Decision

Resolution No. 2016-32:

Relative to Authorizing Reallocation of Bond Funds for Dededo CT Return to Service
Project As Approved by the PUC

What is the project's objective and is it necessary and urgent?

The PUC has approved the reallocation of 1999 and 2010 bond funds in the amount of $6.36M
subject to the CCU ratifying this amount. GPA inadvertently stated conflicting amounts in its
previous filing.

Where is it at?
Dededo CT Plant.

How much will it cost?
$6.36M is needed to be reallocated from 1999 and 2010 bond funds instead of the $6.032M
stipulated in GPA’s previous filing. PUC approved $6.36M subject to CCU’s approval.

When will it be completed?
TEMES is currently fine tuning the project schedule; however, initial schedules project a
completion date by December 2016.

What is its funding source?
1999, 2010, 2014 revenue bond funds.

The RFP/BID responses:
Not applicable.
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CONSOLIDATED
COMMISSION ON UTILITIES

Guam Power Authority ® Guam Waterworks Authority
P.O.BOX 2977 * Agana,Guam 96932

Resolution No. 2016-32

Relative to Authorizing GPA Reallocation of Bonds Funds for
Dededo CT Return to Service Project As Approved by the PUC

WHEREAS, the Dededo Combustion Turbine (DCT) Units 1 and 2 have not
been operational since the generators failed in 2010 and 2004 respectively; and

WHEREAS, the IWPS is at a vulnerable state, lacking adequate generation
reserve capacity to support the outage of a large generation unit; and

WHEREAS, the Dededo CT plant upon its rehabilitation will be used to support
peak loads and base load unit outages; and

WHEREAS, the United States Air Force funded and constructed an underground
transmission line to directly tie in the Dededo CT plant to the Andersen Air Force base
substation to provide improved reliability; and

WHEREAS, GPA has issued a Performance Management Contract with TEMES
for the rehabilitation and improved operations of GPA’s combustion turbines; and

WHEREAS, GPA has identified $6.36M from 1999 and 2010 bond funds
available for the Dededo CT Return to Service project as shown on Exhibit A; and

WHEREAS, the Consolidated Commission on Utilities fully supports GPA’s
efforts in the recovery of the Dededo CT plant.

NOW, THEREFORE, BE IT RESOLVED, by the Consolidated Commission

on Utilities as approved by the Public Utilities Commission as follows:

1. After careful review of the attached documents, the Consolidated
Commission on Utilities finds the Dededo CT Return to Service project to
be reasonable, prudent and necessary for the use of bond funds.

2. The General Manager of GPA is hereby authorized the reallocation of
$6.36M of 1999 and 2010 series bond funds for the Dededo CT Return to
Service project as approved by the PUC.

RESOLVED, that the Chairman of the Commission certifies and the Secretary of

the Commission attests the adoption of this Resolution.
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DULY and REGULARLY ADOPTED AND APPROVED THIS 24" DAY
OF MAY, 2016.

Certified by: Attested By:
JOSEPH T. DUENAS J. GEORGE BAMBA
CHAIRMAN SECRETARY

Date: Date:
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SECRETARY’S CERTIFICATE

I, J. George Bamba Secretary, Consolidated Commission on Utilities hereby certifies as
follows:

The foregoing is a full, true and correct copy of a resolution duly adopted at a
regular meeting of the members of Guam’s Consolidated Commission on Utilities, duly
and legally held at the meeting place thereof on May 24, 2016, at which meeting all of
said members had due notice and at which at least a majority thereof were present;

At said meeting said resolution was adopted by the following vote:
Ayes:

Nays:

Absent:

Said original resolution has not been amended, modified, or rescinded since the
date of its adoption, and the same is now in full force and effect.

SO CERTIFIED this 24™ day of May 2016.

J. George Bamba
Secretary, Consolidated Commission on Utilities
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96

EXHIBIT A
BOND FUND REALLOCATION
FOR DEDEDO CT RETURN TO SERVICE
Available
Funds/
Funding| Approved Latest Eng'g | Commitment | Transfer to
Project Name Status Source Budget Estimate to Date Dededo CT
1 1999 Construction Bond Fund Excess 1999 [$ 1,200,000 $ 1,200,000
2 |Underground Fuel Pipeline Conversion On-Hold 2010 |$ 21150,000($ 2,150,000|$ 156,000 |$ 1,994,000
3 |P003 Underground Extension to Port Authority Completed | 2010 |$ 4775650 % 4,775650 [ $§ 2,613,297 | $ 691,000
4 |Cabras 1&2 CIPs Construction| 2010 [$ 8,094,000 $ 8,041,000 |$ 6,614,000 (% 1,427,000
5 |Cabras 3&4 CIPs Completed | 2010 [$ 8,690,000 |$ 8,503,000 |9$ 7,455,000 (% 1,048,000
Total Transfer Available for Dededo CT Return to Service $ 6,360,000
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GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
P.OBOX 2977 » AGANA, GUAM U.S.A. 96932-2977T

Issues for Decision

Resolution No. 2016-33:

Relative to Authorizing the GPA to Acquire Chamorro Land Trust Commission Property
for Energy Storage Facility

What is the project's objective and is it necessary and urgent?

GPA has entered a 25 year contract with NRG for solar production at Dandan, Talofofo. The
energy produced by the solar farm has been intermittent due to cloud cover dependent on the
weather. This has caused power frequency and demand issues, which online generators have to
compensate. The installation of an energy storage facility is required to ease the burden on
existing generators/power plants. The ideal location for the energy storage is near the vicinity of
the solar farm. In this case, the Talofofo Substation is a prime location. The CLTC owns
property adjacent to the Talofofo Substation.

GPA will soon be advertising the bid for the Energy Storage System, which requires GPA to
identify the location of the energy storage system related strictly for renewable integration
mitigation.

Where is at?
Property adjacent to the Talofofo Substation.

How much will it Cost?

GPA anticipates negotiating for the fair market value of the property, which is approximately
0.52 acres.

What is its funding Source?
General Plant CIP Budget

When will it be completed?
Acquisition of property via legislation should be completed within the next 3 to 4 months.
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CONSOLIDATED
COMMISSION ON UTILITIES

Guam Power Aufhoriha‘ * Guam Waterworks Aufhcrit}r
P.O.BOX 2977 » Agana,Guam 96732

Resolution No. 2016-33

Relative to Authorizing GPA to Acquire Chamorro Land Trust Commission
Property for Energy Storage Facility

WHEREAS, the Guam Power Authority (GPA) and NRG Energy, Inc. has
entered into a 25 year agreement for the operations of a solar energy production located
in Dandan, Talofofo; and

WHEREAS, the solar energy production has shown varying degrees of
intermittency associated with cloud cover; and

WHEREAS, GPA has determined that an Energy Storage facility is required to
mitigate issues caused by the intermittency of the solar energy production; and

WHEREAS, GPA has identified property owned by the Chamorro Land Trust
Commission (CLTC) best suited for an Energy Storage facility, which will facilitate
renewable integration into the islandwide power system (IWPS); and

WHEREAS, GPA has been working with the staff of the CLTC to secure land
adjacent to the existing Talofofo Substation and Power Plant; and

WHEREAS, the CLTC, having agreed that GPA’s request for additional land for
the required infrastructure development serves the public’s interest, is working with their
board to support GPA’s request; and

WHEREAS, the CLTC has approved the Right of Entry as an interim measure to
allow GPA access to the property to conduct required studies, surveys and necessary
actions to begin the design for the required Energy Storage facility; and

WHEREAS, the CLTC, GPA, and the Office of Senator Tom Ada are developing
draft legislation to acquire the property which will require fair and reasonable
compensation for the acquired property; and

WHEREAS, the Consolidated Commission on Ultilities fully supports GPA’s
efforts in constructing an Energy Storage facility to facilitate renewable integration into

the IWPS.
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NOW, THEREFORE, BE IT RESOLVED, by the Consolidated Commission
on Utilities subject to the review and approval, if required, of the Public Utilities
Commission as follows:

1. The General Manager of GPA is hereby authorized to develop legislation

along with the CLTC and the Office of Senator Tom Ada to transfer to
Guam Power Authority a portion of Lot No. 421-R26 (Proposed Lot 421-
77), Municipality of Talofofo with an approximate area of 2100+ square
meters from the Chamorro Land Trust Inventory for the purpose of
erecting an energy storage facility to mitigate the intermittency of
renewable power production.

2. The General Manager of GPA is hereby authorized to negotiate with

CLTC for the fair market value of the property to be acquired.

RESOLVED, that the Chairman of the Commission certifies and the Secretary of

the Commission attests the adoption of this Resolution.

DULY and REGULARLY ADOPTED AND APPROVED THIS 24™ DAY
OF MAY, 2016.

Certified by: Attested By:
JOSEPH T. DUENAS J. GEORGE BAMBA
CHAIRMAN SECRETARY
Date: Date:
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SECRETARY’S CERTIFICATE

I, J. George Bamba Secretary, Consolidated Commission on Utilities hereby certifies as
follows:

The foregoing is a full, true and correct copy of a resolution duly adopted at a
regular meeting of the members of Guam’s Consolidated Commission on Ultilities, duly
and legally held at the meeting place thereof on May 24, 2016, at which meeting all of
said members had due notice and at which at least a majority thereof were present;

At said meeting said resolution was adopted by the following vote:
Ayes:

Nays:

Absent:

Said original resolution has not been amended, modified, or rescinded since the
date of its adoption, and the same is now in full force and effect.

SO CERTIFIED this 24™ day of May 2016.

J. George Bamba
Secretary, Consolidated Commission on Ultilities
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GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
P.OBOX 2977 « AGANA, GUAM U.S.A. 96932-2977

Issues for Decision

Resolution No. 2016-34:

Relative to Authorizing Management to Petition the Guam Public Utilities
Commission for No Change in the LEAC

What is the project's objective and is it necessary and urgent? GPA is
allowed to recover its fuel costs and fuel related costs under a factor which is
reset and trued up every six (6) months through the LEAC. The worldwide
cost of fuel had been declining over the last year, nearly a 53% decline in the
avg monthly settlement prices during FY 2015 and additional 21% declining
thus far in FY’2016. The market price of fuel in the initial filing for the
current period was projected to be $46.19/bbl for the (6) six-month period
ending July 31, 2016, the current projection for the same period is $37.82/bbl
and the projected price of fuel for the period ending January 31, 2017 is
$42.30/bbl. Although GPA will file the required LEAC schedules, it has
determined that it will not petition for a change in the LEAC factor for
secondary voltage service customers as well as alternative voltage customer
for the period of August 1, 2016 to January 31, 2017.

How much will it Cost? The LEAC rate will remain at $0.086613/kWh
effective for the period from August 1, 2016 thru January 31, 2017.

When will it be completed? August 1, 2016 thru January 31, 2017
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CONSOLIDATED
COMMISSION ON UTILITIES

Guam Power Authority * Guam Waterworks Autherity
F.O.BOX 2977 * Agana,Guam 96932

GUAM CONSOLIDATED COMMISSION ON UTILITIES
RESOLUTION NO: 2016 - 34

AUTHORIZING THE MANAGEMENT OF THE GUAM POWER AUTHORITY TO
PETITION THE GUAM PUBLIC UTILITIES COMMISSION FOR NO CHANGE IN
THE LEVELIZED ENERGY ADJUSTMENT CLAUSE

WHEREAS, the Guam Public Utilities Commission (GPUC) has established a Tariff
under which the Guam Power Authority (GPA) is allowed to recover its fuel costs and fuel
related costs under a factor which is reset and trued up every (6) six months through the

Levelized Energy Adjustment Clause (LEAC); and

WHEREAS, the deadline for the next filing is June 15, 2016; and

WHEREAS, the world wide cost of fuel had been declining over the last year, nearly a
53% decline in the average monthly settlement prices during fiscal year 2015 and an additional

21% decline thus far in fiscal year 2016; and

WHEREAS, the market price of fuel in the initial filing for the current period was
projected to be $46.19/bbl for the (6) six-month period ending July 31, 2016, the current
projection for the same period is $37.82/bbl and the projected price of fuel for the period ending
January 31, 2017 is $42.30/bbl; and

WHEREAS, although GPA will file the required LEAC schedules, it has determined

that it will not petition for a change in the LEAC factor for secondary voltage service customers

as well as alternative voltage customer for the period of August 1, 2016 to January 31, 2017; and
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WHEREAS, several assumptions were made in determining that a change in the LEAC
factor could be avoided in the upcoming period commencing July 1, 2016. The assumptions are
as follows:

a) Aggreko, GPA’s temporary power provider, commenced operations by January 9, 2016,
and was dispatched during this period to reduce fuel cost from other less-efficient diesel-
fired units;

b) Cabras Unit #2 came back online in April 2016, after being down for a 45-day overhaul
and is currently operating at full capacity of 66 megawatts which will reduce further
reduce system fuel cost;

c) Cabras Unit # 1 new Main Transformer is expected to be installed in July 2016,
increasing the unit’s capacity an additional 24 megawatts which will result in reduced

fuel cost from diesel-fired units;

WHEREAS, based on these assumptions and continuing with the current LEAC rate, an
under-recovery of about $1.8M is anticipated by the end of the LEAC period on January 31,
2017; and

WHEREAS, GPA is not seeking a change in the WCEFS in this filing; and

WHEREAS, GPA now is requesting the Consolidated Commission on Utilities to

authorize the Authority to file such petition with the Guam Public Utilities Commission; and

NOW, THEREFORE BE IT RESOLVED, by the Consolidated Commission on

Utilities as follows:

The General Manager of the Guam Power Authority is authorized to petition the Guam Public
Utilities Commission for the LEAC rate to remain at $0.086613/kWh effective for the period
from August 1, 2016 thru January 31, 2017. (LEAC factors for alternative voltage levels are as
reflected in the attached spreadsheets in the attached Exhibit A.)
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RESOLVED, that the Chairman certifies and the Board Secretary attests to the adoption

of this Resolution.

DULY AND REGULARLY ADOPTED AND APPROVED THIS 24th DAY OF

MAY 2016

Certified by:

JOSEPH T. DUENAS
Chairperson

Consolidated Commission on Utilities

Attested by:

J. GEORGE BAMABA
Secretary

Consolidated Commission on Utilities
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SECRETARY’S CERTIFICATE

L, J. George Bamba, Secretary for the CCU do hereby certify that the foregoing is
a full, true, and correct copy of the resolution duly adopted at a regular meeting of the
members of Guam’s CCU, duly and legally held at the meeting place thereof on May 24,
2016 at which meeting of all said members had due notice and at which at least a majority

thereof were present, and
At said meeting said resolution was adopted by the following vote:
Ayes:
Nays:
Absent:

Abstain:

As of the date of this certification, said original resolution has not been amended,

modified, or rescinded since the date of its adoption, and the same is now in full force and effect.

SO CERTIFIED this 24" day of May, 2016

J. GEORGE BAMBA
Secretary

Consolidated Commission on Ultilities
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GUAM POWER AUTHORITY Schedule 1
Fuel Clause Reconciliation

FY 16 FY 16
1 Start Date Total FY 16 Civilian Navy
2 Total Sales 1,530,589 1,211,234 319,355
3 Daily Sales 4,193 3,318 875
4 Plant Use 4.32% 143.48 37.83
5 Transmission Loss 0.27% 8.93 -
5a Transmission Loss Above 13.8kV 1.96% 65.14 17.17
6 Distribution Loss 2.72% 90.20 -
7 Company Use 0.21% 7.06 1.86
8 Total Daily Demand __ 3,633.25 93181
% To
9 Month Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 TOTALS Total
10 Days 29 31 30 31 30 31
Actual Actual Actual Forecast Forecast Forecast
11 Required Generation-Civilian 101,140 110,113 110,594 112,631 108,998 112,631 656,107 79.052%
12 Required Generation-Navy 27,738 30,171 30,231 28,886 27,954 28,886 173,866 20.948%
13 TOTAL REQUIRED GENERATION 128,878 140,284 140,826 141,517 136,952 141,517 829,973
14 Number 6 (HSFO/LSFO) $ 4,986,761 $ 4,350,739 $ 4,547,707 $ 6,867,076 $ 6,780,562 S 6,555,259 $ 34,088,104 Schedule 2
15 Number 2 (GPA) 3,214,213 5,214,789 4,337,223 2,382,830 2,125,504 3,040,253 20,314,812 Schedule 3
16 Renewables 812,252 946,073 854,143 1,050,187 1,013,534 875,201 5,551,389 Schedule 4
17 TOTAL COST $ 9013226 $ 10511601 $ 9,739,073 $ 10,300,093 $ 9,919,600 $ 10,470,713 $ 59,954,305
18 Handling Costs 422,611 203,859 345,324 548,274 548,428 548,493 2,616,989 Schedule 5
19 TOTAL EXPENSE $ 9435837 $ 10715459 $ 10,084,398 $ 10,848,367 $ 10,468,028 $ 11,019,206 $ 62,571,295
Calculation of Civilian Factor
20 Sales-Civilian 94,065 102,489 102,800 102,872 99,554 102,872 604,651
20a Sales-At Transmission Level 6,305 6,374 6,012 6,516 6,306 6,516 38,030
20b Sales @ 13.8 kV 87,760 96,115 96,788 96,356 93,248 96,356 566,622
21a Fuel Cost Recovery @ 13.8 kv $86.613 $ 7,036,865 $ 8324848 $ 8383114 $ 8345678 $ 8,076,463 $ 8345678 $ 48,512,645

21b Fuel Cost Recovery @ "Transmission" 529,166 534,953 504,539 546,843 529,203 546,843 3,191,546

21c Total Recovery $ 7,566,031 $ 8,859,801 $ 8,887,653 $ 8,892,521 $ 8,605,665 S 8,892,521 $ 51,704,192
22 Civilian Costs (Total Expense x %) 79.052% $ 7,894,516 S 8,885,209 $ 7,850,724 $ 8,575,803 $ 8,275,140 S 8,710,855 $ 50,192,247
22a Deferred Fuel Amort. ]
23 Under/(Over) $ 328,485 $ 25,408 $ (1,036,930) $ (316,717) $ (330,525) $ (181,666) $  (1,511,945)
24 Estimated Under/(Over)
25 Net Recovery Under/(Over)
$  87.8850 Proposed Rate Without Discount
26 Proposed Fuel Cost Recovery
Estimated Insurance Proceeds
Civilian Clause Reconciliation:
27 Opening Recovery Balance-January 31, 2016 S 2,947,534 $ 3,276,019 $ 3,301,427 $ 2,264,498 $ 1,947,780 $ 1,617,255
Under/(Over) 328,485 25,408 1,036,930 316,717, 330,525 181,666 (1,511,945)
29 Closing Recovery Balance $ 3276019 S 3,301,427 $ 2,264,498 S 1,947,780 $ 1,617,255 $ 1,435,589 1,511,945 Decrease/(Increase) in Deferred Fuel
Updated
Bills Computed at 1000 kWh/month Current Current Rate to Increase Adjusted LEAC Rate: Effective Effective
Rates " Bill fully recover (Decrease) Customer Feb-16 Feb-16
Customer Charge $/month $ 15.00 S 15.00 S 15.00 S - Secondary - 13.8 KV $ 0.088057 $ 0.086613
Non Fuel Energy Charges ($/Kwh) Primary - 13.8 KV $ 0.085400 $ 0.083997 96.98%
Lifeline Usage (500 Kwh) $ 0.069 | $ 3478 S 3478 S - 345KV $ 0.085154 $ 0.083755 96.70%
Non Lifeline Usage $ 0.0869 | $ 4344 S 43.44 S - 115 KV $ 0.084106 $ 0.082724 95.51%
[WaterWell Charge
Lifeline Usage (500 Kwh) 0.00000 $ - S - S
Non Lifeline Usage 0.00279 $ 140 $ 140 $
Insurance Charge 0s - S - S
\WCF Surcharge 0s -8 $
Roll Back Credit (RBC) 0s R R -
Fuel Recovery Charge $ 86.61 $ 88.06 $ 1.44
TOTAL Bill $ 181.22 $ 182.66 $ 1.44
Increase (Decrease) From Current Bill S 1.44
Percent Increase (Decrease) 0.80%
Increase (Decrease) From Current Leac Factor S 1.44
Percent Increase (Decrease) 1.67%

C:\Guam\GPA\LEACs\Mar02\LEAC Feb 16 thru Jul 16 updated with actuals
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GUAM POWER AUTHORITY Schedule 1
Fuel Clause Reconciliation

FY 17 FY 16 FY 17 FY 16
1 Start Date Total FY 17 Total FY 16 Civilian Civilian Navy Navy
2 Total Sales 1,540,970 1,530,589 1,208,788 1,211,234 332,182 319,355
3 Daily Sales 4,222 4,193 3,312 3,318 910 875
4 Plant Use 4.32% 4.32% 143.19 143.48 39.35 37.83
5 Transmission Loss 0.27% 0.27% 8.91 8.93 - -
5a Transmission Loss Above 13.8kV 1.96% 1.96% 65.00 65.14 17.86 17.17
6 Distribution Loss 2.72% 2.72% 90.01 90.20 - -
7 Company Use 0.21% 0.21% 7.05 7.06 1.94 1.86
8 Total Daily Demand 3,625.91 3,633.25 969.24 931.81
% To
9 Month Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 TOTALS Total
10 Days 31 30 31 30 31 31
Forecast Forecast Forecast Forecast Forecast Forecast
11 Required Generation-Civilian 112,631 108,998 112,631 108,998 112,631 112,631 668,518 79.154%
12 Required Generation-Navy 28,886 27,954 30,046 29,077 30,046 30,046 176,056 20.846%
13 TOTAL REQUIRED GENERATION 141,517 136,952 142,677 138,075 142,677 142,677 844,575
14 Number 6 (HSFO/LSFO) $ 6,909,628 $ 7,181,835 $ 7,335,123 $  7,205085 $ 7,813,451 $ 7,791,416 $ 44,236,539 Schedule 2
15 Number 2 (GPA) 2,842,775 2,485,042 2,790,295 2,559,186 2,186,682 2,334,563 15,198,543 Schedule 3
16 Renewables 803,510 739,333 777,115 816,367 646,284 725,514 4,508,122 Schedule 4
17 TOTAL COST $ 10,555,913 $ 10,406,211 $ 10,902,532 $ 10,580,638 $ 10,646,417 $ 10,851,493 $ 63,943,204
18 Handling Costs 548,937 548,925 562,071 561,972 562,315 563,192 3,347,412 Schedule 5
19 TOTAL EXPENSE $ 11,104,850 $ 10,955,135 $ 11,464,604 $ 11,142,611 $ 11,208,732 $ 11,414,685 $ 67,290,616
Calculation of Civilian Factor
20 Sales-Civilian 102,872 99,554 102,664 99,352 102,664 102,664 609,770
20a Sales-At Transmission Level 6,516 6,306 6,516 6,306 6,516 6,516 38,676
20b Sales @ 13.8 kV 96,356 93,248 96,148 93,047 96,148 96,148 571,095
21a Fuel Cost Recovery @ 13.8 kV $86.613 S 8345678 $ 8,076,463 $ 8,327,678 $ 8,059,043 $ 8,327,678 $ 8,327,678 $ 49,464,218
21b Fuel Cost Recovery @ "Transmission" 567,489 549,183 567,489 549,183 567,489 567,489 3,368,324
21c Total Recovery $ 8,913,167 $ 8,625,646 $ 8,895,167 $ 8608226 $ 8,895,167 $ 8,895,167 $ 52,832,541
22 Civilian Costs (Total Expense x %) 79.154% $ 8,789,980 $ 8,671,474 $ 9,074,741 $ 8,819,869 $ 8,872,207 $ 9,035,228 $ 53,263,498
22a Deferred Fuel Amort. ]
23 Under/(Over) $  (123,187) $ 45,828 $ 179,574 $ 211,643 $ (22,961) $ 140,061 $ 430,957
24 Estimated Under/(Over)
25 Net Recovery Under/(Over)
$ 89.7044 Proposed Rate Without Discount
26 Proposed Fuel Cost Recovery
Estimated Insurance Proceeds 0
Civilian Clause Reconciliation:
27 Opening Recovery Balance-July 31, 2016 $ 1435589 $ 1,312,401 $ 1,358,230 $ 1,537,803 $ 1,749,446 S 1,726,485
Under/(Over) 123,187 45,828 179,574 211,643 22,961 140,061 430,957
29 Closing Recovery Balance S 1312401 $ 1,358,230 $ 1,537,803 $ 1,749,446 $ 1,726,485 $ 1,866,546 (430,957) Decrease/(Increase) in Deferred Fuel
Bills Computed at 1000 kWh/month Current Current Rate to Increase Adjusted LEAC Rate: Effective Effective
Rates ) Bill fully recover (Decrease) Customer Aug-16 Feb-16
Customer Charge $/month $ 15.00 $ 15.00 $ 15.00 $ - Secondary - 13.8 KV $ 0.089881 $ 0.086613 $  0.003268
Non Fuel Energy Charges ($/Kwh) Primary - 13.8 KV $ 0.087168 $ 0.083997 96.98% S 0.003171
Lifeline Usage (500 Kwh) $ 0.0696 S 3478 $ 3478 S - 34.5KV $ 0.086917 $ 0.083755 96.70% $ 0.003162
Non Lifeline Usage S 0.0869 $ 4344 S 4344 S - 115KV $ 0.085847 § 0.082724 9551% S 0.003123
WaterWell Charge
Lifeline Usage (500 Kwh) 0.00000 $ -8 -8 -
Non Lifeline Usage 0.00279 $ 1.40 $ 1.40 $ -
Insurance Charge [y - $ - $ -
WCF Surcharge 0s -8 -8 -
Roll Back Credit (RBC) 0% ) ) -
Fuel Recovery Charge $ 86.61 $ 89.88 S 3.27
TOTAL Bill $ 181.22 $ 184.49 $ 327
Increase (Decrease) From Current Bill $ 327
Percent Increase (Decrease) 1.80%
Increase (Decrease) From Current Leac Factor S 3.27
Percent Increase (Decrease) 3.77%

(1) These are rates effective August 1, 2016

C:\Guam\GPA\LEACs\Mar02\LEAC Aug 16 thru Jan 17 use current rate
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D. Residual Fuel Oil No 6 (Reference: HSFO 180 cst MOPS)
MOPS Y10

0
o 95 | FY 1096 | FY 1097 | FY 1998 FY 2003 | FY 2004 FY 2006 FY 2009 | FY 2010 | FY 2011 | FY 2012 | FY 2013 | Y 2014 FY 2016
Oct UA | 13506 | 18110 VA 24161 | 24998 47238 60752 | 67229 | 72120 | 99909 | 9852l | 93421 36,909
Nov. WA 14633 | 18.443 | _NA 22750 | 24634, 716, 36,905 0.6 S1707 702
Dec WA 16729 | 18582 | NA 25070 | 25070 74063 34,622 93117 57,050
Jan 14716 | 17582 | 16364 | WA 27726 | 25957 36,858 92845 22779
Feb 15720 | 16399 | 15143 | WA 30416 | 25793 39028 92716 33270
Mar 16075 | 16430 | _NA N/A 27424_| 25455 37576 S1505 36,786
Apr 16257 | 1699 | _NA N/A 73610 | 26488 43583 90357 59115
May 16064 | 15140 | _NA WA 24279 | 28872 52572 §1.709
Jun 17231 | 13776 | _NA WA 25263_| 27878, 60673 X X 93,660
Jui 12947 | 14132 | _NA WA 26733 _| 28173 6L010 | 67590 | 101,586 | 94.177 | 91672 | 91.049
Aug 12977 | 15099 | WA NA 25411 | 29313 66321 | 68627 | 00044 | 101085 | 91808 | 60.053
Sep 15639 | 17412 | NA NA 24231 | 28275 64503 | 67674 | 00372 | 103729 | 62484 | 87515
Avg (S/0bI) 14958 15653 17270 25500 26738 36063 48825 29725 69983 91518 10359 94333 91638 28650
LSFO 58513 78450 98019 110097 212133 104318 40733
HSFO 55028 74091 96017 108095 187133 98258 34976
2559 26738 48.825 49725 69983 91518 103596 94333 91638 28,659
(25.590)  (26.738) (48.825) 8788 8467 6501 6501 117.800 12680 12074
(25.590)  (26.738) (48.825) 5303 4108 4499 4499 92800 6620 6317
79.690
Low sulfur High Sulfur 41690

BP Singapore Orig Contract

Petrobras

Hyundai

Orig Contract

Extension

Orig Contract

Extension

2/6/2007 2/28/2010  66.487  64.485
Bid reference price 50983 50983
Premium 6504 4502

3/1/2010 2/28/2013 66487  64.485
Bid reference price 59.983  59.983
Premium 6504 4502

3/1/2013 8/31/2013
Bid reference price
Premium 117.800  92.800

17.848  14.061

9/1/2013 8/31/2015 826.000 786.000

reference price 742290 742330
Premium per MT 83710 43670
Premium per BBL 12683 6617

9/1/2015 8/31/2016 822000 784.000
Bid reference price  742.310  742.310
Premium per MT 79690 41690
Premium per BBL 1207 6317

9/1/2016 8/31/2017 822.000 784.000
Bid reference price  742.310  742.310
Premium per MT 79.690 41690
Premium per BBL 1207 6317

9/1/2017 8/31/2018 822.000 784.000

reference price 742310 742310
Premium per MT 79.690 41690
Premium per BBL 1207 6317
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GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
P.O.BOX 2977 = AGANA, GUAM U.S.A. 96932-2977

Issues for Decision
Resolution No. 2016-35
Relative to:
Authorizing the Guam Power Authority to Contract for Unarmed Uniformed Security Guard Services

What is the project's objective and is it necessary and urgent?

Award of the contract is necessary in order to provide GPA with unarmed, uniformed security guard
services at various GPA locations for the protection of these assets and employees during and after duty
hours

Where is it at?
1. Supply Warehouse and Storage Yard and T&D Service Center, Dededo, GU
2. GBN Public Service Facility, Mangilao, GU (Fadi’an)
3. Cabras Power Plant
4. Tanguisson Power Plant

How much will it cost?

Monthly Cost
1. Supply Warehouse/T&D $11,490.20
2. GBN Facility $8,237.27
3. Cabras Power Plant $11,490.20
4. Tanguisson $11,490.20
$42,707.87

Annual Cost:  $512,494.44
2-Year Cost:  $ 1,024,988.88 (Base year and first option year)
When will it be completed?

1 year base contract term: 06/01/2016 —09/30/2016
10/01/2016 — 05/31/2017
1* year option to renew term: ~ 06/01/2017 —09/30/2017
10/01/2017 — 05/31/2018
2™ year option to renew term:  06/01/2018 —09/30/2018
10/01/2018 — 05/31/2019

What is its funding source?
O&M Funds

The RFP/BID responses:
GPA-036-16: 1. PISA
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sOLiog
// M}.I CONSOLIDATED
|

|’§,| 2] COMMISSION ON UTILITIES

; /':5' Guam Power Authority * Guam Waterworks Authority
PO.BOX 2977 » Agana,Guam P46932

GPA RESOLUTION NO. 2016-35
AUTHORIZING THE GUAM POWER AUTHORITY TO CONTRACT FOR
UNARMED UNIFORMED SECURITY GUARD SERVICES

WHEREAS, the Guam Power Authority owns buildings and power plants that require unarmed
security guard services for the protection of these assets and employees during and after duty hours;
and

WHEREAS, services are required at the Supply Warehouse, Storage Yard and T&D Service Center
in Dededo; the Gloria B. Nelson Public Service Facility in Mangilao; the Cabras Power Plant and Dispatch

Control Center; and the Tanguisson Power Plant; and

WHEREAS, the Procurement Officer has provided adequate public announcement to procure

unarmed security guard services through Bid Invitation No. GPA-036-16; and

WHEREAS, security guard services are used at the GPA main office, Cabras and Tanguisson

power plants, the Supply warehouse and storage yards, and the T&D service center; and
WHEREAS, Pacific Island Security Agency was the single bidder for GPA’s consideration; and

WHEREAS, GPA’s Evaluation Committee has determined Pacific Island Security Agency to be the

lowest responsive bidder; and

WHEREAS, the contract term is for one year with the option to renew annually not to exceed a

total of three years commencing on June 01, 2016; and

WHEREAS, the monthly charge for security services is $42,707.87, for an annual cost of
$512,494.44 and a two-year total cost of $1,024,988.88 from June 2016 to May 2018; and

WHEREAS, the services to be rendered are critical for the secure operation of GPA facilities.
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NOW, THEREFORE, BE IT RESOLVED, by the Consolidated Commission on Utilities as follows:

1. After careful consideration, the Consolidated Commission on Utilities finds that contracting

for security services for GPA properties is reasonable, prudent, and necessary.

2. The General Manager of the Guam Power Authority is hereby authorized to enter into a
contract with Pacific Island Security Agency for security services for a two-year period at a
cost of $1,024,988.88.

RESOLVED, that the Chairman certifies and the Secretary attests the adoption of this Resolution.

DULY and REGULARLY ADOPTED this 24" day of May, 2016.

Certified by: Attested by:
JOSEPH T. DUENAS J. GEORGE BAMBA
Chairman Secretary
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SECRETARY’S CERTIFICATE

I, J. George Bamba, Secretary for the Consolidated Commission on Utilities do hereby certify
that the foregoing is a full, true, and correct copy of the resolution duly adopted at a regular meeting of
the members of Guam’s Consolidated Commission on Utilities, duly and legally held at the meeting place
thereof on May 24, 2016, at which meeting of all said members had due notice and at which at least s

majority thereof were present, and

At said meeting said resolution was adopted by the following vote:
Ayes:

Nays:

Absent:

Abstain:

Said original resolution has not been amended, modified, or rescinded since the date of its

adoption, and the same is now in full force and effect.

SO CERTIFIED this 24™ day of May 2016.

J. George Bamba
Secretary
Consolidated Commission on Utilities
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GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
P.OBOX 2977 « AGANA, GUAM U.S.A. 96932-2977

Issues for Decision

Resolution No. 2016-36

Relative to:

Authorizing GPA to Proceed with the Implementation of the Updated Integrated Resource plan

What is the project's objective and is it necessary and urgent?
The CCU is the governing body for GPA an all modern utilities, including the GPA periodically update

their Integrated Resource Plans (IRP). The PUC ordered GPA under Docket 15-05 to update the IRP in
consideration of the Cabras 3&4 power plant explosion of August 31, 2015. The results of the latest
updated IRP indicate that GPA should procure up to 180 MW of combined cycle units in order to meet
PUC approved reliability. GPA should continue to pursue about 120 MW of renewable energy
resources while installing new conventional generation which improves efficiency through modernized
technology. New combined cycle units are more efficient than the existing Base Load units and would
result in the consumption of less fuel which helps offset the higher cost of Ultra Low Sulfur Diesel
(ULsD).

One of the key drivers of the updated IRP is the need for GPA base load generating units to comply
with recently implemented environmental regulations promulgated by USEPA under the Clean Air Act.
GPA plans to continue using a model in which the new generation facilities are operated and
maintained by an independent power produce. In accordance with the recommendation of the
updated IRP GPA continues to improve and increase renewable penetration by:

e Reissuing the Phase Il Bid with an increase capacity award potential to 60 MW for all
renewable energy technologies;

e Developing about 40 MW of Solar PV renewables on Navy Properties;

e Evaluating the grid capacity for increased intermittent renewable penetration;

e Revising the GPA Energy Storage System bid to address frequency regulation for NRG
PV Plant and the Net Metering installed renewable capacity;

e Evaluating energy storage systems for load shifting/peak shaving functions;

e Partnering with Navy on development of an additional 120 MW of renewable projects.

GPA also continues to explore opportunities to utilize energy storage solutions for energy shifting in
the grid; however, these systems are currently costly and just evolving indicating limited experience on
a large scale in the electrical grid, but are expected to make a positive impact in systems at
substantially lower cost in the near future. GPA will utilize the Independent Power Producer model
with the option for GPA financing should GPA financing provide lower cost for ratepayers.
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When will it be completed?

The General Manager will continue to execute the following:
a. Contract for 120 MW of renewables over the next 5 years.

b. Develop a compliance plan to be submitted to USEPA as indicated above and prepare
to negotiate a consent decree with USEPA.

c. Continue to evaluate a Time of Use (TOU) rate program and provide recommendations
for CCU considerations within six months.

d. Within one year, determine feasibility of and provide recommendations on:

ii.
iii.
iv.

vi.

Energy storage systems for shaving peak and load shifting..

Role of distributed generations in parts on the island.

Feasibility of Liquefied Natural Gas (LNG).

Expansion of the DSM program and ways to accelerate lowering customer
consumption.

Permanent implementation of demand response and interruptible rate
programs

Effective renewables programs such as feed in tariff, a sustainable net
metering program, and customer distributed generation.

What is its funding source?
e Insurance Proceeds

e CIP

¢ Bond Funds
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CONSOLIDATED
COMMISSION ON UTILITIES

Guam Power Authority * Guam Waterworks Authority
P.O.BOX 2977 » Agana,Guam 96932

RESOLUTION NO. 2016-36

RELATIVE TO AUTHORIZING GPA TO PROCEED WITH THE IMPLEMENTATION OF THE UPDATED
INTEGRATED RESOURCE PLAN FOR THE PROCUREMENT OF UP TO 180MW OF COMBINED CYCLE UNITS

WHEREAS, the Consolidated Commission on Utilities (CCU) is the governing body for the Guam
Power Authority; and

WHEREAS, utilities, including the Guam Power Authority, periodically update their Integrated
Resource Plan (IRP); and

WHEREAS, the CCU had previously approved the IRP under Resolution 2014-48 on October 27,
2014 and authorized GPA to pursue PUC approval of the plan; and

WHEREAS, the PUC ordered GPA under Docket 15-05 to update the IRP in consideration of the
Cabras 3&4 power plant explosion of August 31, 2015; and

WHEREAS, the results of the updated IRP indicate that GPA should procure up to 180MW of
combined cycle units in order to meet the Public Utilities Commission ( PUC) approved reliability
standard; and

WHEREAS, GPA should continue to pursue about 120MW of renewable energy resources while
installing new conventional generation which improves efficiency through modernized technology; and

WHEREAS, new combined cycle units are more efficient than the existing Base Load units and
would result in the consumption of less fuel which help offset the higher cost of Ultra Low Sulfur Diesel
(ULSD); and

WHEREAS, the combined cycle units should be procured to operate on ULSD and Liquefied
Natural Gas (LNG) for fuel diversity; and

WHEREAS, combined cycle units are fast reacting units and work well with intermittent type
renewables such as Solar PV and Wind Power; and

WHEREAS, the key driver of the IRP development is the need for GPA base load generating units
to comply with recently implemented environmental regulations promulgated by the United States
Environmental Protection Agency (USEPA) under the Clean Air Act; and

WHEREAS, some of these environmental regulations issued by USEPA include the Reciprocating
Internal Combustion Engine -Maximum Achievable Control Technology (RICE MACT) rules and the
Electric Generating Utility- Mercury and Air Toxic Standards (EGU MATS) rules; and
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CCU Resolution No 2016-36

WHEREAS, the RICE-MACT rules govern GPA's slow speed diesel generators as well as its small
diesel generators and has a compliance date of May 3, 2013; and

WHEREAS, GPA has complied with the RICE MACT rules for the small diesel generators and
spent approximately $4.1 million for stack emission equipment to bring the units into compliance in
FY2014;

WHEREAS, a recent study estimates the cost for RICE MACT compliance for MEC 8&9 would be
$13 million to bring MEC 8&9 into compliance by burning ULSD; and

WHEREAS, Cabras 4 is deemed as beyond repair and thus no longer needs to be placed into
compliance with the new regulations; and

WHEREAS, the disposition of Cabras 3 unit is uncertain due to ongoing negotiations with
insurers and may at best be repaired for operation while new combined cycle units are constructed and
retired thereafter due to higher operating cost, limited operations and Clean Water Act regulations
which would require additional mitigation investments; and

WHEREAS, the EGU-MACT rules impact the operations of GPA's steam generating plants- Cabras
1&2 and Tanguisson 1&2; and

WHEREAS, GPA has decommissioned Tanguisson 1&2 and thus no longer must bring them into
compliance; and

WHEREAS, GPA is reluctant to make major life extension investments into the Cabras 1&2
power plants since they are about 42 years old and are nearing the end of their useful lives and that
there have been substantial technology improvements since the plants were first constructed and the
thermal efficiencies of the plant is relatively low and there would be no efficiency gains resulting from
this significant investment; and

WHEREAS, upon the completion of the construction of up to 180 megawatts of dual fired new
generation, GPA plans to retire the Cabras 1 &2 power plant; and

WHEREAS, the plan has looked at the impact of other variables including the level of demand
for electricity over the next thirty (30) years, the development of additional renewable energy
resources, the impact of demand side management programs on GPA's load, the ability to enter into
demand response agreements with government and commercial customers, the cost of load leveling
and peak shaving energy storage solutions; and

WHEREAS, GPA plans to continue using the model in which the new generation facilities are
operated and maintained by an independent power producer; and

WHEREAS, in accordance with the recommendation of the updated IRP, GPA continues to
improve and increase renewable penetration by:

Page 2 of 6
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CCU Resolution No 2016-36

e Reissuing the Phase Il Bid with an increase capacity award potential to 60 MW for all
renewable energy technologies;

e Developing about 40 MW of Solar PV Renewables on Navy Properties;

e Evaluating the grid capacity for increased intermittent renewable penetration;

e Revising the GPA Energy Storage System bid to address frequency regulation for the
NRG PV Plant and the Net Metering installed renewable capacity;

e Evaluating energy storage systems for load shifting/peak shaving functions;

e Partnering with Navy on the development of an additional 120 MW of renewable
projects;

WHEREAS, GPA also continues to explore opportunities to utilize energy storage solutions for
energy shifting in the grid; however, these systems are currently costly and just evolving indicating
limited experience on a large scale in the electrical grid, but is expected to make a positive impact in
systems at substantially lower cost in the near future; and

WHEREAS, there is uncertainty inherent in all forecasts in determining the most efficient size of
generation units for the GPA system, i.e. GPA cannot easily predict what the market will be able to offer
at the time of the bid with regards to the trade-off of the size of the plants and the impact the size of the
plant has on reliability and efficiency especially as it depends heavily on forecasts of fuel price and loads;
and

WHEREAS, the estimates for the capital investment required and the unit efficiencies expected
are conservative, the impact on rates is not expected to be significant, if at all and would require the
procurement process to better define the expected cost and potential savings from the various types of
units; and

WHEREAS, GPA continues to evaluate the feasibility of LNG as a potential future fuel source for
the new generation should fuel oil prices dramatically rise again; and

WHEREAS, although the IRP looks out 30 years, GPA’s request for approval concentrates on
actions over the next five years; and

WHEREAS, GPA has not been compliant with USEPA regulations since 2013 and must commit to
a plan for compliance in order to avoid significant fines estimated at over $125 million to date that could
be used towards compliance and improving production efficiency and reliability ; and

WHEREAS, GPA proposes the following USEPA compliance schedule:

Page 3 of 6
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CCU Resolution No 2016-36

Months

No.

Updated USEPA Compliance Schedule

Start

Procure /
Design /
Permit /
Construct

Deactivate
/ Comply

Complete

GPA retires the Tanguisson 53MW Power
Plant no later than April 2015. This was
completed in December 2014

GPA constructs up to180MW of combined
cycle units and commission on ULSD and/or
LNG no later than December 31, 2020.

10/1/2016

51

12/31/2020

Retire Cabras 1&2 Steam Plant (132MW) six
months after the commissioning of new
combined cycle units, but no later than July
1, 2021.

12/31/2020

7/1/2021

GPA converts MEC 8&9 units (88MW) to
ULSD and/or LNG within one year after the
commissioning of the 180 MW of new
combined cycle units, but no later than
December 31, 2021.

12/31/2020

12

12/31/2021

Retire the Cabras 3&4 Slow Speed Plant
(79MW)

12/31/2021

WHEREAS, the IRP is a living document which GPA will update annually and should formally be

updated every two (2) years;

NOW THEREFORE, BE IT RESOLVED BY THE CONSOLIDATED COMMISSION ON UTILITIES, AS THE
GOVERNING BODY OF THE GPA, AS FOLLOWS:

1.

The General Manager is authorized to petition the Guam Public Utilities Commission for

approval of the plan to acquire up to 180 megawatts of dual fired combined cycle units and

retire Cabras 1, 2, 3 & 4 units by July 1, 2021. The General Manager is to provide all supporting
documents required to comply with PUC Docket 15-05.
The General Manager is authorized to utilize the Independent Power Producer model with the

option for GPA financing should GPA financing provide lower cost for ratepayers.

The General Manager is authorized to procure for the services of Engineering, Procurement &
Construction (EPC) management firm to assist in the procurement of the new plant and act as its

owner representative.
The General Manager will continue to execute the following:

a. Contract for 120MW of renewables over the next 5 years.
b. Develop a compliance plan to be submitted to USEPA as indicated above and prepare to

negotiate a consent decree with USEPA.

c. Continue to evaluate a Time-of-Use (TOU) rate program and provide recommendations

for CCU consideration within six months.

d. Within one year, determine the feasibility of and provide recommendations on:

Page 4 of 6
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CCU Resolution No 2016-36

i. Energy storage systems for shaving peak and load shifting..

ii. Role of distributed generations in parts on the island.

iii. Feasibility of Liquefied Natural Gas (LNG).

iv. Expansion of the DSM program and ways to accelerate lowering customer
consumption.

v. Permanent implementation of demand response and interruptible rate
programs

vi. Effective renewables programs such as feed in tariff, a sustainable net metering
program, and customer distributed generation.

RESOLVED, that the Chairman certifies and the Secretary attests to the adoption of this Resolution.

DULY AND REGULARLY ADOPTED AND APPROVED THIS 24™ DAY OF MAY, 2016.

Certified by: Attested by:

JOSEPH T. DUENAS J. GEORGE BAMBA

Chairperson Secretary

Consolidated Commission on Utilities Consolidated Commission on Utilities
Page 5 of 6
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CCU Resolution No 2016-36

SECRETARY’S CERTIFICATE

1, ). GEORGE BAMBA, Secretary for the Consolidated Commission on Utilities do hereby certify that
the foregoing is a full, true, and correct copy of the resolution duly adopted at a regular meeting of
the members of Guam's Consolidated Commission on Utilities, duly and legally held at the meeting
place thereof on May 24, 2016, at which meeting of all said members had due notice and at which at
least a majority thereof were present, and

At said meeting said resolution was adopted by the following vote:
Ayes:
Nays:
Absent:
Abstain:

As of the date of this certification, said original resolution has not been amended, modified, or
rescinded since the date of its adoption, and the same is now in full force and effect.

SO CERTIFIED this 24th day of May 2016.

J. GEORGE BAMBA
Secretary

Consolidated Commission on Utilities

Page 6 of 6
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GUAM WATERWORKS AUTHORITY
Balance Sheet
April 30, 2016

ASSETS

Current Assets:
Cash:

Unrestricted (Schedule G)
Restricted Funds (Schedule G)
Accounts Receivable Trade, Net of Allowance for Doubtful Receivables
of $10,705,731 at Apr. 30, 2016 and $10,268,231 at Sep. 30, 2015
Other Receivable
Materials & Supplies Inventory, Net of Allowance
for Obsolescence of $457,370 at Sept. 30, 2015
Total Current Assets

Property, Plant and Equipment

Utility plant in
Water systs

service:
em

Wastewater system
Non-utility property
Total property
Less Accumulated Depreciation

Land
Construction

Work in Progress

Property, Plant and Equipment, net

Other noncurrent assets

Restricted ca:

sh (Schedule G)

Investments (Schedule G)
Other Prepaid Expenses

Total other
TOTAL ASSETS

Deferred outflows

noncurrent assets

of resources:

Debt defeasance loss on refunding
Deferred outflows from pension
Total Assets and Deferred Outflows of Resources

Current Liabilities:
Current matu

LIABILITIES AND NET ASSETS

rities of long-term debt
-Series 2010 Bond
-Series 2014 Refunding
-Notes Payable

Accounts Payable -Trade
Accrued Expense

Interest Payal

ble

Accrued Payroll and Employee Benefits

Accrued Annual Leave

Current portion of employee annual leave

Contractor's Payable
Customer Deposits
Other Liabilities

Total Current Liabilities

Long Term Debt, less current maturities
Series 2010 Revenue Bond

Series 2013 Revenue Bond
Series 2014 Refunding
Series 2016 Revenue Bond

Unamortized Discount - Bond 2010
Unamortized Discount - Bond 2013
Unamortized Bond COI & Underwriters Discount
Unamortized Premium - Bond 2014
Unamortized Premium - Bond 2016

Notes Payable

Unfunded Ret Liability (GASB 67/68)

Employee Annual Leave, Less Current Portion

TOTAL LIABILITIES

Deferred inflows from pension

Net Assets

Total Liabilities and Net Assets and Deferred Inflows from Pension

124

SCHEDULE A
Unaudited Audited Increase
April 30, 2016 September 30, 2015 (Decrease)
7,933,849 5,504,949 2,428,900
41,510,679 29,093,758 12,416,921
16,096,618 16,801,081 (704,463)
1,056,809 747,876 308,933
1,808,262 1,777,241 31,021
68,406,217 53,924,905 14,481,312
294,780,104 294,780,104 0
258,799,236 258,799,236 0
21,612,652 21,612,653 (1)
575,191,993 575,191,993 0
(278,432,482) (268,037,482) (10,395,000)
64,288 64,288 0
65,278,247 52,891,167 12,387,080
362,102,046 360,109,966 1,992,080
301,426,816 161,206,090 140,220,726
45,529,793 32,277,981 13,251,812
77,576 646,748 (569,171)
347,034,185 194,130,818 152,903,367
777,542,447 608,165,689 169,376,759
1,976,017 2,112,398 (136,381)
4,699,102 4,015,691 683,411
784,217,567 614,293,778 169,923,789
1,590,000 1,590,000 0
3,320,000 3,320,000 0
2,737,804 2,737,804 0
4,029,022 4,113,426 (84,404)
1,996,886 618,762 1,378,124
7,852,155 4,957,551 2,894,604
1,157,666 1,151,332 6,334
1,540,507 1,540,507 0
511,267 511,267 0
2,182,758 6,518,638 (4,335,879)
2,065,186 1,997,941 67,246
21,740 21,740 0
29,004,992 29,078,967 (73,975)
116,180,000 116,180,000 0
172,630,000 172,630,000 0
79,380,000 79,380,000 0
143,310,000 - 143,310,000
(1,981,822) (2,028,886) 47,064
(1,411,142) (1,440,950) 29,808
(1,728,732) - (1,728,732)
5,182,396 5,337,921 (155,525)
18,123,593 18,123,593
9,939,196 11,459,972 (1,520,776)
34,464,075 34,047,740 416,335
892,695 892,695 0)
603,985,250 445,537,459 158,447,791
3,152,255 3,568,590 (416,336)
177,080,062 165,187,729 11,892,333
784,217,567 614,293,778 169,923,789
Page 2 of 14
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GUAM WATERWORKS AUTHORITY
Statement of Operations and Retained Earnings (Unaudited)
Comparative Budget vs. Actual for the period ending April 30, 2016

OPERATING REVENUES
Water Revenues
Wastewater Revenues
Legislative Surcharge
Other Revenues
System Development Charge

Total Operating Revenues

OPERATING AND MAINTENANCE EXPENSES
Water Purchases
Power Purchases

Total Utility Costs

Salaries and Wages

Pension and Benefits

Total Salaries and Benefits

Capitalized Labor and Benefits

Net Salaries and Benefits
Administrative and General Expenses

Sludge removal
Chemicals
Materials & Supplies
Transportation
Communications
Claims
Insurance
Training & Travel
Advertising
Miscellaneous
Total Administrative and General Expense
Regulatory Expense
Bad Debts Provision (net of recoveries)
Depreciation Expense
Contractual Expense
Contractual-Audit & Computer Maint.
Building rental
Equipment rental
Contractual-Legal
Contractual-Lab
Contractual-Other
Total Contractual Expense
Retiree Supp. Annuities and health care costs
Contribution to Government of Guam
Total Retiree Benefits
Total Operating Expenses
Earnings (Loss) from Operations
Interest Income-2010/13/14/16 Series Bond
Interest Income-Other Funds
Interest Expense- 2010/13/14/16 Series Bond
Interest Expense- ST BOG
Federal Expenditures
Loss on Asset Disposal
AFUDC
Amortization of Discount, Premium and Issuance Costs
Loss on Defeasance Bond05 Refunding
Deferred outflows from pension
Prior Year Adjustment
Total non-operating revenues (expenses)
Net Income (Loss) before capital contributions
Capital Contributions
Grants from US Government
Grants from GovGuam & Others
Other Contributions
Total Capital Contributions
Change in Net Assets

Debt Service Calculation
Earnings From Operations
System Development Charge
Interest/Investment Income
Depreciation
Balance Available for Debt Service per Section 6.12
Working Capital Reserve Available for Debt Service
Transfer to Working Capital Debt Service Reserve
Balance Available for Debt Service inclusive of reserves
Debt Service
Principal
Interest
Total
Debt Service Coverage inclusive of reserves (PUC)
Debt Service Coverage (1.25X)- per Section 6.12 (Indenture)

SCHEDULE B
Month to Date Variance
Budget Encumbered Actual (Unaudited) Increase /
April-16 April-16 April-16 (Decrease)
5,502,025 5,157,711 (344,314)
3,119,749 3,066,917 (52,832)
243,520 208,733 (34,787)
89,448 35,641 (53,807)
101,434 277,146 175,712
9,056,177 8,746,148 (310,029)
521,384 458,141 (63,243)
1,445,365 840,826 (604,539)
1,966,749 1,298,967 (667,782)
1,566,715 1,423,159 (143,556)
405,518 393,896 (11,622)
1,972,233 1,817,055 (155,178)
(83,333) (163,448) (80,114)
1,888,899 1,653,607 (235,292)
152,227 - 119,748 (32,479)
250,082 - 168,154 (81,928)
418,799 126,486 148,262 (144,051)
54,997 15,230 36,730 (3,037)
15,946 5,471 9,919 (556)
15,500 - - (15,500)
104,757 - 101,042 (3,714)
18,006 - 10,342 (7,664)
18,527 - 23,967 5,440
37,030 - 67,842 30,812
1,085,870 147,187 686,005 (252,678)
61,376 - 14,234 (47,142)
62,500 - 62,496 (4)
1,485,000 - 1,485,000 0
105,508 - 142,307 36,799
51,080 - 28,727 (22,353)
70,651 - 53,650 (17,001)
601 - 397 (204)
54,122 19,284 32,160 (2,678)
460,381 165,701 100,890 (193,790)
742,343 184,985 358,131 (199,227)
193,114 - 235,723 42,609
48,285 - 48,667 382
241,399 - 284,389 42,991
7,534,137 332,173 5,842,829 (1,359,135)
1,522,040 2,903,319 1,381,279
1,029 2,638 1,609
642 1,147 505
(2,335,224) (2,269,317) 65,907
(58,305) (66,501) (8,197)
- - 0
- - 0
250,000 462,937 212,937
(291,667) (283,886) 7,781
- (19,483) (19,483)
- (66,928) (66,928)
- - 0
(2,433,525) (2,239,393) 194,132
(911,485) 663,925 1,575,410
250,000 852,815 602,815
- 63,126 63,126
- - 0
250,000 915,941 665,941
(661,485) 1,579,866 2,241,351
1,522,040 2,903,319
(101,434) (277,146)
642 1,147
1,485,000 1,485,000
2,906,248 4,112,320
382,083 382,083
3,288,331 4,494,403
452,703 409,167
1,402,897 1,637,360
1,855,600 2,046,526
1.77 2.20
1.57 2.01
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CCU May 24, 2016 Regular Meeting - NEW BUSINESS

GUAM WATERWORKS AUTHORITY
Statement of Operations and Retained Earnings (Unaudited)
Comparative for the period ending April 30, 2016 and 2015

OPERATING REVENUES
Water Revenues
Wastewater Revenues
Legislative Surcharge
Other Revenues
System Development Charge

Total Operating Revenues

OPERATING AND MAINTENANCE EXPENSES
Water Purchases
Power Purchases

Total Utility Costs

Salaries and Wages
Pension and Benefits
Total Salaries and Benefits
Capitalized Labor and Benefits
Net Salaries and Benefits
Administrative and General Expenses
Sludge removal
Chemicals
Materials & Supplies
Transportation
Communications
Claims
Insurance
Training & Travel
Advertising
Miscellaneous
Total Administrative and General Expense
Regulatory Expense
Bad Debts Provision (net of recoveries)
Depreciation Expense
Contractual Expense
Contractual-Audit & Computer Maint.
Building rental
Equipment rental
Contractual-Legal
Contractual-Lab
Contractual-Other
Total Contractual Expense
Retiree Supp. Annuities and health care costs
Contribution to Government of Guam
Total Retiree Benefits
Total Operating Expenses
Earnings (Loss) from Operations
Interest Income-2010/13/14/16 Series Bond
Interest Income-Other Funds
Interest Expense - 2010/13/14/16 Series Bond
Interest Expense- ST BOG
Federal Expenditures
Loss on Asset Disposal
AFUDC
Amortization of Discount, Premium and Issuance Costs
Loss on Defeasance Bond05 Refunding
Deferred outflows from pension
Prior Year Adjustment
Total non-operating revenues (expenses)
Net Income (Loss) before capital contributions
Capital Contributions
Grants from US Government
Grants from GovGuam & Others
Other Contributions
Total Capital Contributions
Change in Net Assets

Debt Service Calculation
Earnings From Operations
System Development Charge
Interest/Investment Income
Depreciation
Balance Available for Debt Service per Section 6.12
Working Capital Reserve Available for Debt Service
Transfer to Working Capital Debt Service Reserve
Balance Available for Debt Service inclusive of Reserves
Debt Service
Principal
Interest
Total
Debt Service Coverage inclusive of reserves (PUC)
Debt Service Coverage (1.25X)- per Section 6.12 (Indenture)

SCHEDULE C
Month to Date Variance
Actual (Unaudited)  Actual (Audited) Increase /
April-16 April-15 (Decrease)
5,157,711 4,728,839 428,872
3,066,917 2,723,275 343,642
208,733 233,169 (24,436)
35,641 58,888 (23,247)
277,146 98,438 178,708
8,746,148 7,842,609 903,539
458,141 424,906 33,235
840,826 1,168,871 (328,045)
1,298,967 1,593,777 (294,810)
1,423,159 1,465,840 (42,681)
393,896 76,897 316,999
1,817,055 1,542,737 274,318
(163,448) (195,390) 31,942
1,653,607 1,347,347 306,260
119,748 111,981 7,767
168,154 166,875 1,278
148,262 113,980 34,281
36,730 38,531 (1,801)
9,919 16,509 (6,590)
- 5,814 (5,814)
101,042 103,057 (2,015)
10,342 12,270 (1,928)
23,967 7,464 16,503
67,842 41,406 26,436
686,005 617,887 68,118
14,234 36,036 (21,803)
62,496 81,687 (19,191)
1,485,000 1,211,950 273,050
142,307 35,389 106,919
28,727 3,414 25,313
53,650 19,040 34,610
397 11 386
32,160 40,089 (7,929)
100,890 134,830 (33,940)
358,131 232,772 125,359
235,723 242,258 (6,536)
48,667 48,667 0
284,389 290,925 (6,536)
5,842,829 5,412,381 430,448
2,903,319 2,430,228 473,091
2,638 1,582 1,056
1,147 375 772
(2,269,317) (1,639,914) (629,403)
(66,501) (98,853) 32,352
- (224,303) 224,303
- (18,501) 18,501
462,937 815,988 (353,051)
(283,886) - (283,886)
(19,483) - (19,483)
(66,928) (66,928)
- (18,453) 18,453
(2,239,393) (1,182,079) (1,057,315)
663,925 1,248,149 (584,223)
852,815 292,219 560,596
63,126 6,667 56,459
915,941 298,886 617,055
1,579,866 1,547,035 32,831
2,903,319 2,430,228
(277,146) (98,438)
1,147 375
1,485,000 1,211,950
4,112,320 3,544,115
382,083 382,083
4,494,403 3,926,198
409,167 377,917
1,637,360 867,054
2,046,526 1,244,971
2.20 3.15
2.01 2.85
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GUAM WATERWORKS AUTHORITY
Statement of Operations and Retained Earnings (Unaudited) SCHEDULE D
Comparative Budget vs. Actual for the period ending April 30, 2016

Year to Date Variance
Budget Encumbered Actual (Unaudited) Increase /
April-16 April-16 April-16 (Decrease)
OPERATING REVENUES
Water Revenues 38,514,175 38,209,869 (304,306)
Wastewater Revenues 21,838,246 22,326,060 487,814
Legislative Surcharge 1,704,643 1,704,265 (378)
Other Revenues 626,134 266,694 (359,440)
System Development Charge 710,039 1,035,995 325,956
Total Operating Revenues 63,393,237 63,542,882 149,645
OPERATING AND MAINTENANCE EXPENSES
Water Purchases 3,649,686 3,693,036 43,350
Power Purchases 10,117,557 6,632,484 (3,485,073)
Total Utility Costs 13,767,244 10,325,520 (3,441,723)
Salaries and Wages 10,967,002 9,898,632 (1,068,369)
Pension and Benefits 2,838,627 2,773,458 (65,169)
Total Salaries and Benefits 13,805,629 12,672,090 (1,133,538)
Capitalized Labor (583,333) (1,144,134) (560,801)
Net Salaries and Benefits 13,222,295 11,527,956 (1,694,339)
Administrative and General Expenses
Sludge removal 1,065,587 901,203 (164,384)
Chemicals 1,750,571 166,226 1,087,744 (496,601)
Materials & Supplies 2,931,596 878,483 1,105,466 (947,647)
Transportation 384,978 4,029 356,852 (24,098)
Communications 111,624 35,137 73,333 (3,155)
Claims 108,500 - 14,715 (93,785)
Insurance 733,296 - 707,368 (25,928)
Training & Travel 126,042 27,614 35,300 (63,128)
Advertising 129,687 49,162 55,533 (24,992)
Miscellaneous 259,210 - 528,984 269,774
Total Administrative and General Expense 7,601,091 1,160,650 4,866,497 (1,573,944)
Regulatory Expense 429,631 - 95,986 (333,646)
Bad Debts Provision 437,500 - 437,479 (21)
Depreciation Expense 10,395,000 - 10,395,000 0
Contractual Expense
Contractual-Audit & Computer Maint. 738,555 176,120 494,646 (67,789)
Building rental 357,561 - 200,651 (156,910)
Equipment rental 494,556 251,089 243,059 (408)
Contractual-Legal 4,204 435 18,253 14,484
Contractual-Lab 378,857 42,345 77,356 (259,156)
Contractual-Other 3,222,670 568,396 666,798 (1,987,476)
Total Contractual Expense 5,196,403 1,038,385 1,700,763 (2,457,255)
Retiree Supp. Annuities and health care costs 1,351,797 1,572,589 220,792
Contribution to Government of Guam 337,995 340,667 2,672
Total Retiree Benefits 1,689,792 1,913,256 (223,463)
Total Operating Expenses 52,738,956 2,199,034 41,262,458 (9,724,391)
Earnings (Loss) from Operations 10,654,281 (2,199,034) 22,280,424 11,626,143
Interest Income-2010/13/14/16 Series Bond 7,201 11,326 4,125
Interest Income-Other Funds 4,493 7,565 3,073
Interest Expense - 2010/13/14/16 Series Bond (16,346,568) (12,721,916) 3,624,652
Interest Expense- ST BOG (408,134) (471,070) (62,936)
Federal Expenditures - (646,126) (646,126)
Loss on Assets Disposal - - 0
AFUDC 1,750,000 3,240,560 1,490,560
Amortization of Discount, Premium and Issuance Costs (2,041,667) (510,311) 1,531,356
Loss on Defeasance Bond05 Refunding - (136,381) (136,381)
Deferred outflows from pension - (468,497) (468,497)
Prior Year Adjustment - (485,327) (485,327)
Total non-operating revenues (expenses) (17,034,676) (12,180,176) 4,854,499
Net Income (Loss) before capital contributions (6,380,394) 10,100,248 16,480,642
Capital Contributions
Grants from US Government 1,750,000 1,527,972 (222,029)
Grants from GovGuam & Others - 264,114 264,114
Other Contributions - - 0
Total Capital Contributions 1,750,000 1,792,085 42,085
Change in Net Assets (4,630,394) 11,892,333 16,522,728
Debt Service Calculation
Earnings From Operations 10,654,281 22,280,424
System Development Charge (710,039) (1,035,995)
Interest/Investment Income 4,493 7,565
Depreciation 10,395,000 10,395,000
Balance Available for Debt Service per Section 6.12 20,343,735 31,646,995
Working Capital Reserve for Debt Service 2,674,583 2,674,583
Transfer to Working Capital Debt Service Reserve - -
Balance Available for Debt Service inclusive of Reserves 23,018,318 34,321,578
Debt Service
Principal 3,168,918 2,864,167
Interest 9,820,281 10,294,170
Total 12,989,198 13,158,336
Debt Service Coverage inclusive of reserves (PUC) 1.77 2.61
Debt Service Coverage (1.25X)- per Section 6.12 (Indenture) 1.57 241
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OPERATING REVENUES

Water Revenues

Wastewater Revenues

Legislative Surcharge
Other Revenues

System Development Charge
Total Operating Revenues

CCU May 24, 2016 Regular Meeting - NEW BUSINESS

GUAM WATERWORKS AUTHORITY

Statement of Operations and Retained Earnings (Unaudited)

OPERATING AND MAINTENANCE EXPENSES

Water Purchases
Power Purchases
Total Utility Costs

Salaries and Wages
Pension and Benefits

Total Salaries and Benefits
Capitalized Labor and Benefits
Net Salaries and Benefits

Administrative and General Expenses

Sludge removal
Chemicals

Materials & Supplies
Transportation
Communications
Claims

Insurance

Training & Travel
Advertising
Miscellaneous

Total Administrative and General Expense

Regulatory Expense
Bad Debts Provision
Depreciation Expense
Contractual Expense

Contractual-Audit & Computer Maint.

Building rental
Equipment rental
Contractual-Legal
Contractual-Lab
Contractual-Other

Total Contractual Expense

Retiree Supp. Annuities and health care costs
Contribution to Government of Guam

Total Retriree Benefits
Total Operating Expenses

Earnings (Loss) from Operations
Interest Income-2010/13/14/16 Series Bond

Interest Income-Other Funds

Interest Expense - 2010/13/14/16 Series Bond

Interest Expense- ST BOG

Federal Expenditures

Loss on Assets Disposal

AFUDC

Amortization of Discount, Premium and Issuance Costs

Loss on Defeasance Bond05 Refunding
Deferred outflows from pension

Prior Year Adjustment

Total non-operating revenues (expenses)

Net Income (Loss) before capital contributions

Capital Contributions

Grants from US Government

Grants from GovGuam & Others

Other Contributions

Total Capital Contributions

Change in Net Assets

Debt Service Calculation
Earnings From Operations

System Development Charge

Interest/Investment Income

Depreciation

Balance Available for Debt Service per Section 6.12
Working Capital Reserve Available for Debt Service
Transfer to Working Capital Debt Service Reserve

Balance Available for Debt Service inclusive of Reserves

Debt Service
Principal
Interest
Total

Debt Service Coverage inclusive of reserves (PUC)
Debt Service Coverage (1.25X)- per Section 6.12 (Indenture)

Comparative for the period ending April 30, 2016 and 2015 SCHEDULE E
Year to Date Variance
ACTUAL (Unaudited) ACTUAL (Audited) Increase /
April-16 April-15 (Decrease)
38,209,869 33,101,872 5,107,997
22,326,060 19,062,923 3,263,137
1,704,265 1,632,184 72,080
266,694 412,217 (145,522)
1,035,995 689,065 346,930
63,542,882 54,898,261 8,644,622
3,693,036 2,974,342 718,694
6,632,484 8,182,095 (1,549,610)
10,325,520 11,156,437 830,916
9,898,632 10,260,880 (362,248)
2,773,458 538,279 2,235,179
12,672,090 10,799,159 (1,872,931)
(1,144,134) (1,367,731) 223,597
11,527,956 9,431,428 (2,096,528)
901,203 783,864 117,339
1,087,744 1,168,128 (80,384)
1,105,466 797,863 307,603
356,852 269,717 87,135
73,333 115,560 (42,227)
14,715 40,696 (25,982)
707,368 721,400 (14,031)
35,300 85,890 (50,590)
55,533 52,250 3,283
528,984 289,843 239,141
4,866,497 4,325,211 (541,286)
95,986 252,254 (156,268)
437,479 571,808 (134,329)
10,395,000 8,483,648 1,911,352
494,646 247,720 246,927
200,651 23,896 176,755
243,059 133,277 109,782
18,253 80 18,173
77,356 280,622 (203,266)
666,798 943,811 (277,013)
1,700,763 1,629,406 (71,357)
1,572,589 1,695,809 (123,220)
340,667 340,667 0
1,913,256 2,036,476 123,220
41,262,458 37,886,668 (3,375,790)
22,280,424 17,011,593 5,268,831
11,326 11,075 251
7,565 2,627 4,939
(12,721,916) (11,479,397) (1,242,519)
(471,070) (691,972) 220,902
(646,126) (1,570,121) 923,995
- (129,507) 129,507
3,240,560 5,711,916 (2,471,356)
(510,311) - (510,311)
(136,381) - (136,381)
(468,497) - (468,497)
(485,327) (129,172) (356,154)
(12,180,176) (8,274,551) (3,905,625)
10,100,248 8,737,042 1,363,206
1,527,972 2,045,533 (517,562)
264,114 46,669 217,445
- B 0
1,792,085 2,092,202 (300,117)
11,892,333 10,829,244 1,063,090
22,280,424 17,011,593
(1,035,995) (689,065)
7,565 2,627
10,395,000 8,483,648
31,646,995 24,808,803
2,674,583 2,674,581
34,321,578 27,483,384
2,864,167 2,645,417
10,294,170 6,263,791
13,158,336 8,909,208
2.61 3.08
2.41 2.78
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SCHEDULE F
Bond Compliance ($5%) As of 04/30/16
Per Indenture $$$
Bond
2010/2013/2014/2016
Revenues Collected sweep
from BOG (Daily) and all banks Collections
. (Thursdays)
Operation and Maintenance . L
Fund-BOG Equivalent to 55 days of the annual O&M budget less depreciation $10.5M $10.5M
. | Debt Service Fund - US Bank | Principal and Interest payment based on the amortization schedule (1/2 of the annual debt service) $12.3M $10.6M
. Bond Reserve Fund - US Bank Fully funded- Principal and Interest (Bond Series 2010, 2013, 2014 Refunding and 2016) $34.9M $34.9M

Operation, Maintenance,
. Renewal and Replacement Equivalent to 1/4 of the annual O&M budget & CIP budget to be funded in 5 years ($2M/year) $14.8M $17.4M
Reserve Fund-BOG Trust

Capital Improvement Fund &

. BOG Reserves Balance remaining in the Revenue Fund after the foregoing deposits $3.8K
. Capitalized Interest Fund $11.5M
Page 7 of 14
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GUAM WATERWORKS AUTHORITY
Restricted and Unrestricted Cash Summary

FY 2016

Description
UNRESTRICTED
Change Fund

Petty Cash

BOG - General Fund

BOG - Credit Card-Sweep

BOG - On Line Payment
BOG - PRN Payroll
BOG - Sweep Account

BOG - Customer Refunds

Bank of Hawaii

ANZ Bank

First Hawaiian Bank
Bank Pacific
Community First FCU
Sub-total Unrestricted

RESTRICTED
BOG - PRN Moratorium
Bank Pacific - Surcharge

Bank Pacific - Escrow Deposit
BOG Emergency Reserve Fund

BOG - Revenue Trust

BOG Revenue Trust Fund
BOG Capital Improvement Fund

BOG-O & M Reserve

BOG-Debt Service Reserve

BOG-CAPEX Reserve

BOG Sewer Hookup Revolving Fund
BOG Short Term Loan DSF

BOG Subord. Sec. Fund

BOG Operation and Maintenance Fund

BOG - SDC Deposit
Total Restricted

Restricted Funds

BOG Series 13 CAP | Fund

BOG Series 14 Refunding Construction Fund
BOG Series 05 OMRRRF Fund

BOG Series 10 Construction Fund

BOG Series 13 Construction Fund

BOG Series 16 Construction Fund

BOG Series 16 Cap Int Fund

BOG Series 16 COI Fund

Total Restricted - Held by Trustee

USB Series 2010 Debt Service Fund

USB Series 2010 Debt Service Reserve Fund

USB Series 2013 Debt Service Fund

USB Series 2013 Debt Service Reserve Fund

USB Series 2014 Refunding Debt Service Fund

USB Series 2014 Refunding Debt Service Reserve Fund
USB Series 2016 Debt Service Fund

USB Series 2016 Debt Service Reserve Fund

Total Investments

Total Restricted and Unrestricted Cash

CCU May 24, 2016 Regular Meeting - NEW BUSINESS

SCHEDULE G
Unaudited Audited Increase
April 30, 2016 September 30, 2015 (Decrease)
2,000 2,000 0
5,000 5,000 0
6,006,222 5,120,938 885,284
- - 0
199 196 4
874,376 24,253 850,123
286 - 286
997,371 322,174 675,197
3,735 8,247 (4,512)
(1,976) (2,175) 199
30,783 10,844 19,939
12,718 10,581 2,137
3,134 2,893 242
7,933,849 5,504,949 2,428,900
5,455 5,455 0
119,627 276,889 (157,262)
627,845 648,433 (20,588)
6,111 6,107 4
898,693 478,339 420,354
8,648,191 6,590,210 2,057,981
3,894 3,865 29
4,050,000 1,750,000 2,300,000
4,585,274 4,585,000 274
10,348,532 2,900,000 7,448,532
72,813 84,684 (11,871)
- 1,955 (1,955)
859,233 859,233 0
3,083,482 3,083,482 0
33,309,151 21,273,651 12,035,499
8,201,528 7,820,107 381,422
41,510,679 29,093,758 12,416,921
- 2,334,792 (2,334,792)
872,947 894,965 (22,017)
17,423,213 14,753,392 2,669,821
13,665,283 17,726,953 (4,061,670)
117,925,376 125,495,989 (7,570,613)
140,020,844 - 140,020,844
11,464,913 - 11,464,913
54,239 - 54,239
301,426,816 161,206,091 140,220,725
3,483,080 2,016,050 1,467,030
7,566,460 7,566,460 0
3,110,723 1,165,573 1,945,150
12,031,688 12,031,688 0
4,047,489 1,790,607 2,256,881
7,707,628 7,707,602 25
- - 0
7,582,725 - 7,582,725
45,529,793 32,277,981 13,251,812
396,401,136 228,082,779 168,318,358
Page 8 of 14
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Guam Waterworks Authority
Statement of Cash Flows (Unaudited)
FY 2016

Increase (decrease) in cash

Cash flows from operating activities:
Cash received from trade and others
Cash payments to suppliers/contractors for goods and services
Cash payments to employees for services

Net cash provided by operating activities

Cash flows from capital and related financing activities:
Contributed capital received (grants)
Acquisition of utility plant
Repayment of Long Term Debt
Interest expense
Net cash provided by (used in) capital and related financing activities

Cash flows from investing activities:
Transfers from (to) restricted fund
Interest income received

Net cash provided by investing activities

Net increase (decrease) in cash
Unrestricted cash at beginning of the period
Unrestricted cash at end of period

Reconciliation of operating loss to net cash provided by
operating activities:

Operating Income (loss)
Adjustments to reconcile to net cash provided by operating activities:
Depreciation expense
Other Expense/income
(Increase) decrease in assets:
Accounts receivable
Materials and supplies inventory
Other Assets
Increase (decrease) in liabilities:
Accounts payable, Contractors, Retention & Escrow Deposit
Accrued payroll
Customer deposits
Net cash provided by operating activities

131

SCHEDULE H

YTD
Apr 2016

62,835,172
(17,488,236)
(13,434,878)

31,912,058

1,145,959
(9,670,996)

158,105,432

(13,192,986)

136,387,409

(165,889,459)
18,891

(165,870,568)

2,428,900

5,504,949

7,933,849

21,244,429

10,395,000
(456,382)

395,530
(31,021)
438,477

(147,555)
6,334
67,246

31,912,058
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Guam Waterworks Authority
Accounts Receivable - Government
April 30, 2016

Customer Name

CCU May 24, 2016 Regular Meeting - NEW BUSINESS

GUAM INT'L AIRPORT AUTHORITY
UNIVERSITY OF GUAM

PORT AUTHORITY OF GUAM

GUAM POWER AUTHORITY

GUAM MEMORIAL HOSPITAL AUTHORITY
GUAM HOUSING & URBAN RENEWAL AUTH
GUAM HOUSING CORPORATION

AUTONOMOUS AGENCIES

DEPT OF EDUCATION

DEPT OF CORRECTIONS

GUAM VETERANS AFFAIRS OFFICE

DEPT OF PUBLIC HEALTH & SOCIAL SERVI(
DEPT OF CHAMORRO AFFAIRS

MAYORS' COUNCIL OF GUAM

DEPT OF PUBLIC WORKS

GUAM FIRE DEPARTMENT

DEPT OF AGRICULTURE

DEPT OF PARKS & RECREATION

DEPT OF YOUTH AFFAIRS

GUAM POLICE DEPARTMENT

DIVISON OF SENIOR CITIZENS, DPH&SSS
DIVISON OF SENIOR CITIZENS, DPH&SS
DEPT OF ADMINISTRATION

OFFICE OF CIVIL DEFENSE

GUAM PUBLIC LIBRARY

MERIZO MAYOR

GUAM ENVIROMENTAL PROTECTION AGEN

LINE AGENCIES

TOTAL APRIL 30, 2016

SCHEDULE |
AGING
Current Outstanding
No of Accounts Balance 31-60 days 61-90 days 91-120 days  Over 120 days Bal.

10 27,743.52 22,994.54 55,782.59 27,249.35 84,144.73 217,914.73
3 10,793.51 3,268.59 2,808.46 4,972.52 59,548.30 81,391.38

1 40,399.25 33,696.13 - - - 74,095.38
15 14,381.29 347.64 187.26 - - 14,916.19
2 3,812.96 126.17 126.17 - - 4,065.30

6 1,115.76 21.64 21.64 21.64 177.93 1,358.61

1 26.11 - - - - 26.11
38 98,272.40 60,454.71 58,926.12 32,243.51 143,870.96 393,767.70
45 512,223 37,798 42,898 29,527 161,332 783,778
8 112,542 6,026 2,452 23,929 - 144,949
2 13,715 7,122 5,397 26,143 76,235 128,611
5 1,674 1,158 599 480 102,090 106,001
9 17,514 12,400 9,565 59 - 39,537
40 18,953 7,883 2,315 590 1,226 30,967
9 9,314 4,396 2,411 5,787 152 22,060
7 7,451 3,022 - - - 10,474
2 3,668 1,270 149 - - 5,087
12 3,990 63 17 - - 4,069
4 1,590 25 47 64 97 1,824
1 1,590 - - - - 1,590
1 215 255 145 - - 615
1 223 225 126 - - 573
1 271 129 - - - 400
1 381 - - - - 381
3 106 25 - - - 131
1 22 1 - - - 23
1 19 - - - - 19
153 705,461 81,797 66,121 86,579 341,131 1,281,088
191 803,733 142,252 125,047 118,822 485,002 1,674,856
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GUAM WATERWORKS AUTHORITY
2010 Series Bond Project Status SCHEDULE J
As of April 30, 2016

ORIGINAL TOTAL EXPENDITURES Construction fund
PROJECT NAME APPROVED Adjusted Project EXPENDITURES OUTSTANDING AND UNOBLIGATED balance

PROJECT COST Cost AS OF 04/30/16 ENCUMBRANCES ENCUMBRANCES PROJECT COST AS OF 04/30/16

Ground Water Disinfection $ - 8 500,000 $ 438,141 $ 61,859 $ 500,000 $ 038 61,859
“A” Series Well Transmission Line $ 600,000 $ 600,000 $ 460,580 $ 57,564 $ 518,144 $ 81,856 $ 139,420
Water Booster Pump Station $ 500,000 $ 500,000 $ 418,844 $ 81,156 $ 500,000 $ [OF] 81,156
Meter Replacement Program $ 2,500,000 $ 10,300,000 $ 10,253,245 $ 20,383 $ 10,273,628 $ 26,372 $ 46,755
Barrigada Tank Repair/Replacement $ -3 5,450,000 $ 5,442,302 $ 7,698 $ 5,450,000 $ 0 s 7,698
Leak Detection $ 200,000 $ - 3% 200,000 $ 200,000 $ -8 200,000
Potable Water System Planning $ 200,000 $ 200,000 $ 178,176 $ 21,824 $ 200,000 $ -8 21,824
Implement Ground Water Rule $ 1,700,000 $ 1,444,088 $ 255911 $ 1,700,000 $ 13 255,912
Brigade Il (Ugum Lift) BPS Upgrade $ 1,200,000 $ 1,700,000 $ 77,194 $ 197,993 $ 275,187 $ 1424813 $ 1,622,806
Deep Well Rehabilitation $ 548,000 $ 548,000 $ 548,000 $ - % 548,000 $ -3 -
New Deep Wells at Down Hard $ 3,773,000 $ 1,773,000 $ 451,649 $ - % 451,649 $ 1,321,351 $ 1,321,351
Rehabilitation of Asan Springs $ 900,000 $ 900,000 $ 188,771 $ 114621 $ 303,391 $ 596,609 $ 711,229
Master Meters $ 1,600,000 $ 1,600,000 $ 1,138,772 $ 452,322 $ 1,591,094 $ 8,906 $ 461,228
Ugum Water Treatment Plant Intake $ 3,670,000 $ 700,000 $ 543,382 $ 156,618 $ 700,000 $ -3 156,618
Water Wells $ 2,000,000 $ - 8 - $ -3 -3 -
Water Distribution System $ 384,000 $ 3,200,000 $ 3,046,441 $ 11,473 $ 3,057,914 $ 142,086 $ 153,559
Pressure Zone Realignment / $ 3,550,000 $ - 8 - $ - 8 -8 -
Northern System Water Distribution $ 2,725,000 $ -3 - 3% - 3% -8 - 8 -
Central Water Distribution System 2005 $ 1,200,000 $ 900,000 $ 576,835 $ 47,318 $ 624,152 $ 275,848 $ 323,165
Southern Water Distribution System $ 1,800,000 $ -8 - $ -8 -8 -
Mechanical/Electrical Equipment $ 1,360,000 $ 1,200,000 $ 1,053,488 $ 146512 $ 1,200,000 $ 0 $ 146,512
Water Reservoir Internal/External $ 500,000 $ 2,000,000 $ 801,280 $ 552,287 $ 1,353567 $ 646,433 $ 1,198,720
Water Reservoir Internal/External $ 2,400,000 $ -3 - $ -8 -8 -
Water System Reservoirs 2005 Improvements $ 11,697,000 $ 1,050,000 $ 1,050,000 $ ©) $ 1,050,000 $ - % 0)
Distribution System Upgrades $ 3,182,000 $ 500,000 $ 449,046 $ 25114 $ 474,160 $ 25840 $ 50,954
Ugum Water Treatment Plant Reservoir $ 3,672,000 $ -8 - $ -8 - $ -
Water Audit Program & Water Loss Control Plan $ 100,000 $ 15031 $ 63,428 $ 78,459 $ 21,541 $ 84,970
Production Plan / Reduce Navy Purchases $ 100,000 $ 94,286 $ 5714 $ 100,000 $ - % 5714
Hydraulic Asessment of Tank $ 500,000 $ 459,411 $ 10,589 $ 470,000 $ 30,000 $ 40,589
Agana Heights & Chaot Tanks $ 4,700,000 $ 3,607,876 $ 1,092,124 $ 4,700,000 $ - $ 1,092,124
Tank Major Repair Yigo#1 Mangilao#2 Agat#2 $ 2,400,000 $ 1,636,787 $ 211,227 $ 1,848,013 $ 551,987 $ 763,213
Tank Major Repair Yigo#1 Mangilao#2 Agat#2 $ - $ -8 - 8 -
Assessment of malojloj Elevetad & Yigo Elevated $ 200,000 $ 978 $ 199,023 $ 200,000 $ -8 199,023
Public Water System Asser Inventory/Condition Assesment $ 100,000 $ 85,926 $ 14,074 $ 100,000 $ -3 14,074
Public Water System GIS & Mapping $ 50,000 $ -8 50,000 $ 50,000
$ - $ -8 -8 -

Wastewater System Planning $ 1,500,000 $ 1,500,000 $ 1,461,501 $ 12,499 $ 1,474,000 $ 26,000 $ 38,499
Wastewater Vehicles $ 235,000 $ 235,000 $ 209,795 $ 25205 $ 235,000 $ 0 $ 25,205
NDWWTP - Chlorine Tanks $ 250,000 $ 250,000 $ 250,000 $ - 8 250,000 $ - 8 -
Tumon Bay Sewer Upgrades $ 100,000 $ - $ - $ -8 - 8 -
Wastewater Collection System Repl/Rehab $ 1,150,000 $ 703,010 $ 298,313 $ 1,001,323 $ 148,677 $ 446,990
Facilities Plan/Design for Baza Gardens WWTP $ 1,250,000 $ 1,250,000 $ 1,105,718 $ 43,551 $ 1,149,269 $ 100,731 $ 144,282
Facilities Plan/Design for Agat-Santa Rita WWTP $ 900,000 $ 900,000 $ 824,849 $ 74,781 $ 899,630 $ 370 $ 75,151
Priority 1 Sewer Upgrades — Baza Gardens WWTP $ 650,000 $ -8 - $ -3 -8 -
Baza Gardens STP Replacement $ 3,567,000 $ 317,000 $ 149,958 $ 167,042 $ 317,000 $ -3 167,042
Facilities Plan/Design for Umatac Merizo WWTP $ 900,000 $ 185,037 $ 485,754 $ 670,791 $ 229209 $ 714,963
Agat/Santa Rita STP Replacement $ 2,968,000 $ 2,218,000 $ 1,107,817 $ 1,108,161 $ 2,215978 $ 2,022 $ 1,110,183
Northern District WWTP Primary Treatment Upgrades $ - $ 11,750,000 $ 11,360,029 $ 214,571 $ 11,574,600 $ 175,400 $ 389,971
Biosolids Management Plan $ 200,000 $ 142,119 $ 3586 $ 145,705 $ 54,295 $ 57,881
Agana WWTP Interim Measures $ - $ 11,500,000 $ 11,137,415 $ 362,585 $ 11,500,000 $ -8 362,585
1&1 SSES Southern $ 800,000 $ 444,004 $ 6,974 $ 450,977 $ 349,023 $ 355,996
1&1 SSES Central $ 850,000 $ 794,325 $ 55,675 $ 850,000 $ -3 55,675
1&! SSES Northern $ - $ -3 -8 -
Umatac Merizo Replacement $ 250,000 $ 247431 $ 2569 $ 250,000 $ -3 2,569

$ - % -
Well Electrical Protection $ 26,000 $ -3 - $ -8 -8 -
SCADA Pilot Project $ 300,000 $ 70,000 $ 19812 $ 42,138 $ 61,950 $ 8,050 $ 50,188
Electrical Upgrade - Water Wells $ 3,000,000 $ 450,000 $ 335378 $ 18,849 $ 354,227 $ 95,773 $ 114,622
Electrical Upgrade - Water Booster $ 325,000 $ - 8 - $ - 8 - 8 -
Electrical Upgrade -Water Booster $ 350,000 $ -8 - $ -8 - 8 -
Electrical Upgrade - Other Water $ 250,000 $ - $ -8 -3 -
SCADA Improvements — Phase 1 $ 250,000 $ 250,000 $ 193312 $ 56,688 $ 250,000 $ -8 56,688
SCADA Improvements — Phase 2 $ 1,100,000 $ 1,100,000 $ 1,026,747 $ 30,239 $ 1,056,986 $ 43,014 $ 73,253
SCADA Improvements — Phase 3 $ 2,500,000 $ 50,000 $ 24,956 $ - % 24,956 $ 25044 $ 25,044
SCADA Improvements — Phase 4 $ 850,000 $ -8 - $ -3 - 8 -
$ - % -

Laboratory Modernization $ 1,200,000 $ - - $ -3 -8 -
Land Survey $ 1,500,000 $ 500,000 $ 341,290 $ 65,367 $ 406,657 $ 93343 $ 158,710
General Plant Improvements / Water $ 14,370,000 $ 7,241,000 $ 7,241,000 $ 03 7,241,000 $ $ 0
Interest Earned $ 29,311
Total Construction Fund (2010 Series Revenue Bond) $ 87,402,000 $ 87,402,000 $ 73,766,028 $ 7,081,377 $ 80,847,405 $ 6,554,595 $ 13,665,283
13,665,283

(0.01)

1.) PUC's Docket 11-01 $29,000,000.00 dated 09/19/11authorized
GWA for reallocation

2) PUC's Docket 11-01 Reallocation of $23,246,000.00 dated 07/30/12
3) PUC's Dockect Reallocation dated February 2013
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GUAM WATERWORKS AUTHORITY
2013 Series Bond Project Status
As of April 30, 2016

PROJECT NAME

Santa Rita Springs Booster Pump Rehab Phase Il
“A” Series Well Transmission Line

Water Booster Pump Station

Meter Replacement Proaram

Barrigada Tank Repair/Replacement

Leak Detection

Potable Water System Planning

Implement Ground Water Rule

Deep Well Rehabilitation

New Deep Wells at Down Hard

Master Meters

Uaum Water Treatment Plant Intake

Water Wells

Water Distribution System

Pressure Zone Realignment /
Mechanical/Electrical Equipment

Water Reservoir Internal/External

Water System Reservoirs 2005 Improvements
Ugum Water Treatment Plant Reservoir
Adgana Heights & Chaot Tanks

Tank Major Repair Yigo#1 Manailao#2 Agat#2
Tank Major Repair Yiao#1 Manailao#2 Aaat#2
Assessment of malojloj Elevetad & Yigo Elevated
Fire Hydrant Replacement Program

Wastewater System Planning

Lift Station Upgrades

Wastewater Collection System Repl/Rehab
Baza Gardens STP Replacement

Facilities Plan/Desian for Umatac-Merizo WWTP
Agat/Santa Rita STP Replacement

Adgana WWTP Interim Measures

Umatac Merizo Replacement

Wastewater Pump Station Electrical Upgrade
Electrical Uparade - Water Wells

Electrical Uparade - Water Booster

Electrical Uparade -Water Booster

Electrical Uparade - Other Water

SCADA Improvements — Phase 3

SCADA Improvements — Phase 4

Laboratory Modernization

Land Survey

General Plant Improvements / Water
Allowance for COI

Interest Earned

Total Construction Fund (2013 Series Revenue Bonc $

PUC's Docket 14-04 dated February 25, 2014

CCU May 24, 2016 Regular Meeting - NEW BUSINESS

ORIGINAL
APPROVED
PROJECT COST

100,000
400,000
6,000,000

6,000,000
100,000
800,000

1,000,000
800,000

2,000,000

4,000,000

1,000,000

4,200,000

12,000,000

1,000,000
430,000
800,000

21,000,000
7,000,000
4,500,000

13,500,000

8,000,000
500,000

800,000
5,000,000
6,500,000

PRBPH PR RRPRARARARRT DBH®H

19,000,000
2,000,000

620,000
1,500,000
325,000
350,000
250,000
1,850,000
500,000

1,500,000
2,000,000
2,000,000

BHPH OB LBHRH B P

139,325,000

Adjusted Project

R R e e e R R R R e R R R R R R R R R

Cost
100,000
400,000

1,861,000
999,000
4,987,000
20,000
624,000
1,000,000
550,000
810,000
884,000
982,000
4,200,000
12,451,000
431,000
430,000

13,878,000
90,000
3,280,000
11,605,000

500,000

651,000
946,000
880,000
1,000,000
473,000
67,200,000
673,000

620,000
1,500,000
2,000
350,000
250,000
923,000

1,173,000
2,000
2,600,000

139,325,000

EXPENDITURES
AS OF 04/30/16

314,479
973,693
996,532
4,921,482

470,112
1,000,000
188,044

298,924
446,171
647,656
310,514
305,031
328,686

2,227,719

232,227
83,279

409,563
358,274
44,459
21,481
278,867
4,290,301
63,847

90,406
1,220,249

221,504

143,541

819,111

$ 21,706,153

134

OUTSTANDING
ENCUMBRANCES

55,367
528,072

65,518
153,888
11,956

507,268
413,630
52,782
8,494,846
17,694
98,112

3,905,390

47,022
1,443,501

485,117

241,437
69,147
3,519
978,519
43,163
62,399,322
579,153

9,594
279,751

500,855

62,464
2,000
1,671,053

$ 83,120,140

TOTAL EXPENDITURES

AND
ENCUMBRANCES

369,846
1,501,765
996,532
4,987,000

624,000
1,000,000
200,000

806,192
859,801
700,438
8,805,360
322,725
426,798

6,133,109

279,250
1,526,780

485,117

651,000
427,421
47,978
1,000,000
322,030
66,689,623
643,000

100,000
1,500,000

722,359

206,005
2,000
2,490,164

FBHRP OO OOBHRL PR RARARORY OB RPRARRRONOOD AR ARARARPSH

$ 104,826,292

UNOBLIGATED

PROJECT COST

BHRP DO OOOBHH PR RY OB PRPRPRRPRARRROOOOLORARBRARAS

100,000
30,154
359,235
2,468

0

20,000

0

350,000
810,000
77,808
122,199
3,499,562
3,645,640
108,275
3,202

7,744,891
90,000
3,000,750
10,078,220

14,883

0

(0)
518,579

832,023

150,970
510,377
30,000

520,000
0

2,000
350,000
250,000
200,641

966,995

(0)

109,836

34,498,708

SCHEDULE K

Construction fund
balance

AS OF 04/30/16
100,000
85,521
5,026,307
503,468
1,078,518
100,000
729,888

611,956
2,000,000
3,701,076

553,829
3,552,344

13,689,486

694,969

101,314

800,000

15,772,281
7,000,000
4,267,773

13,416,721
8,000,000

500,000
1,000,000

390,437
1,641,726
3,755,541

978,519

721,133

14,709,699
1,436,153
1,000,000

529,594
279,751
325,000
350,000
250,000
1,628,496
1,200,000

1,356,459
2,000,000
1,780,889
275,005
31,524

PORPLY DR POPRDE DAL PRODRP OO PROPRPROPRORPRORLD LA PRORHG

$ 117925376
117,925,376
©)
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CCU May 24, 2016 Regular Meeting - NEW BUSINESS

GUAM WATERWORKS AUTHORITY
2014 Series Refunded Bond Project Status SCHEDULE L
As of April 30, 2016

ORIGINAL TOTAL
ADJUSTED EXPENDITURES Construction fund
PROJECT NAME APPROVED PROJECT EXPENDITURES  OUTSTANDING AND UNOBLIGATED 20% PUC balance
PROJECT COST AS OF 04/30/16 ENCUMBRANCES ENCUMBRANCES PROJECT COST ALOWANCE AS OF 04/30/16
Agana Treatment Plant $ 10,475,000 $ 11,065,512 11,065,512 $ - % 11,065,512 $ 0 $ 2,095,000 $ ©)
$ -
Agana Outfall $ 5,030,000 $ 10,127,198 10,127,198 $ - $ 10,127,198 $ 0 $ 1,006,000 $ 0
$ -
$ -
Northern District (Outfall) $ 4,700,000 $ 10,251,423 10,251,423 $ - $ 10,251,423 $ 03 940,000 $ 0
Northern District WWTP Upgrade $ 173,681 173,681 $ 173,681 $ - $ -
Northern Treatment Plant $ - - $ - $ - $ -
Baza Gardens Wastewater Treatment Plant $ 500,000 $ 297,177 297,177 $ - $ 297,177 $ ©) $ 100,000 $ )
Interim Disinfection Facilities $ 581,000 $ 3,437,311 3,408,599 $ 28,712 $ 3,437,311 $ ©) $ 116,200 $ 28,712
$ - $ -
Electrical Protection $ 1,000,000 $ 1,512,483 1,512,4833 $ - $ 1,512,483 $ © $ 200,000 $ ©)
Well Vulnerability Reduction $ 600,000 $ 185,522 185,522 $ - $ 185,522 $ 03 120,000 $ 0
Old Agat Wastewater Collection (I/l Reductic $ 2,155,000 $ 1,931,659 1,931,659 $ - $ 1,931,659 $ ©) $ 431,000 $ )
$ - $ - $ -
Chaot WW Pump Station/Collection System $ 410,000 $ 399,120 399,120 $ - $ 399,120 $ - $ 82,000 $ -
Lift Station Upgrades $ 230,000 $ 149,895 149,895 $ - % 149,895 $ 03 46,000 $ 0
Collection Line Upgrades $ 200,000 $ 62,755 62,755 $ - $ 62,755 $ 0 $ 40,000 $ 0
"A" Well Transmission Line $ 2,413,000 $ 3,833,175 3,790,888 $ 42,287 $ 3,833,175 $ o $ 482,600 $ 42,287
$ - $ - $ -
Santa Rita Springs - Booster Pump Rehab. $ 648,000 $ 306,841 306,841 - $ 306,841 $ ©) $ 129,600 $ )
$ - $ - $ -
Fena Bypass Transmission line $ 160,913 160,913 $ - $ 160,913 $ o $ - $ ©)
Storage Additions $ 950,000 $ - $ - $ - $ 190,000 $ -
Booster Station Upgrades $ 390,000 $ 66,734 66,734 $ - $ 66,734 $ - $ 78,000 $ -
Mangilao Tank Repair $ 800,000 $ 398,367 397,933 $ 434 $ 398,367 $ © $ 160,000 $ 434
Ugum Tank Replacement $ 2,500,000 $ - $ - $ = $ 500,000 $ -
Ugum WTPlant Refurbishment ($1.724,970EPA) $ 6,588,473 6,531,525 $ 56,949 $ 6,588,473 $ (0) $ 56,948
Barrigada Tank Repair/Replacement $ 3,000,000 $ 65,019 65,019 $ - $ 65,019 $ 0 $ 600,000 $ 0
$ - $ -
Water Reservoir Condition Assessment $ 1,250,000 1,207,250.62 $ 42,749 $ 1,250,000 $ 0 $ - $ 42,749
EarthTech Well Buyout $ 5,000,000 $ 5,975,000 5,975,000 $ - $ 5,975,000 $ - $ 1,000,000 $ -
Water Wastewater Master Plan $ 4,900,000 $ 4,881,308 4,881,308 $ - $ 4,881,308 $ 0 $ 980,000 $ 0
Laboratory Modernization $ 800,000 $ 135,055 135,055 $ - $ 135,055 $ 03 160,000 $ 0
Land Survey $ 800,000 $ 577,836 503,576 $ 74,260 $ 577,836 $ 03 160,000 $ 74,260
Ground Water Disinfection $ - $ - $ -
GWUDI Study $ 262,234 260,430 1,804 $ 262,234 $ - $ 1,804
$ - $ -
Contingency $ 12,276,023 $ 154 - $ - $ - % - $ 732
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
Vehicles $ 1,100,000 $ 1,280,000 2,130,305 $ (850,305) $ 1,280,000 $ - $ 220,000 $ -
Generation Equipment $ 700,000 $ 880,000 2712 $ 877,288 $ 880,000 $ 0 $ 27,033
Leak Detection/Line Replacement $ 8,200,000 $ 5,988,494 5,988,494 $ - % 5,988,494 $ - $ 1,640,000 $ -
$ - $ -
$ - $ -
Automated Meter Reading $ 12,572,063 $ 17,468,359 16,870,522 $ 537,157 $ 17,468,359.32 $ 0 $ 2,514,413 $ 597,837
Total Construction Fund (2014 Series Ref $ 82,930,086 $ 89,711,698 88,839,529 $ 811,333.78 $ 89,711,543 $ 18 13,990,813 $ 872,797
Interest Earned $ 6,781,612 $ 0) $ (0) $ 151
Total Project Cost Funding $ 89,711,698 $ 89,711,698 88,839,529 $ 811,333.78 $ 89,711,543 $ 1% 13,990,813 $ 872,948
872,947
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CCU May 24, 2016 Regular Meeting - NEW BUSINESS

GUAM WATERWORKS AUTHORITY
Schedule of Series 2010, 2013, 2014 Refunding and 2016 Bond Bank Accounts
As of April 30, 2016

BANK OF GUAM

BOG - Revenue Account - Acct. no. 71-00-4000-3-02

BOG - Operations and Maintenance Reserve - Acct. no. 71-01-4000-3-02

BOG - Operations, Maintenance, Renewal and Replacement Reserve Fund - Acct. no. 71-03-4000-3-02
BOG - Capital Improvement Fund - Acct. no. 71-05-4000-3-02

BOG - O & M Reserve - Acct. no. 71-05-4001-3-02

BOG - Debt Service Reserve - Acct. no. 71-05-4002-3-02

BOG - CAPEX Reserve - Acct. no. 71-05-4003-3-02

Total BOG Bank Account Balance

Series 2010 Bond:

BOG - Construction Account - Acct. no. 71-09-4000-3-02
USB - Debt Service Fund - Acct. no. 144541000

USB - Debt Service Reserve Fund - Acct. no. 210860001
Total Series 2010 Bond Bank Balance

Series 2013 Bond:

BOG - Construction Fund - Acct. no. 71-13-4000-3-02

BOG - Capitalized Interest Fund - Acct. no. 71-12-4000-3-02
USB - Debt Service Fund - Acct no. 207339000

USB - Debt Service Reserve Fund - Acct no. 210860001
Total Series 2013 Bond Bank Balance

Series 2014 Refunding Bond:

BOG - Construction Fund - Acct. no. 71-08-4000-3-02
USB - Debt Service Fund - Acct. no. 210860000

USB - Debt Service Reserve Fund - Acct. no. 210860001
Total Series 2014 Refunding Bond Bank Balance

Series 2016 Bond:

BOG - Construction Account - Acct. no. 71-15-4000-3-02
BOG - Capitalized Interest Fund - Acct. no. 71-15-4001-3-02
BOG - Cost of Issuance Fund - Acct. no. 71-15-4002-3-02
USB - Debt Service Fund - Acct. no. 264990000

USB - Debt Service Reserve Fund - Acct. no. 264990001
Total Series 2016 Bond Bank Balance

136

GL NO.

500.133.19
500.133.20
500.133.22
500.133.24
500.133.40
500.133.41
500.133.42

500.133.51
500.133.39
500.133.53

500.133.61
500.133.62
500.133.60
500.133.63

500.133.27
500.133.70
500.133.29

500.133.71
500.133.72
500.133.73
500.133.75
500.133.74

SCHEDULE M

4/30/2016

8,648,191
3,083,482
17,423,213
3,894
4,050,000
4,585,274
10,348,532
48,142,586

13,665,283

3,110,723
12,031,688
28,807,694

117,925,376
4,047,489
7,707,628

129,680,492

872,947
3,483,080
7,566,460

11,922,488

140,020,844
11,464,913
54,239
7,582,725
159,122,721
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CCU May 24, 2016 Regular Meeting - NEW BUSINESS

GUAM WATERWORKS AUTHORITY
“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913
Tel: (671) 300-6846

Issues for Decision

Resolution No. 35-FY2016
Relative to Approving the Multi-Year Procurement of Diesel Fuel Oil No. 2 and Automotive
Gasoline, Regular Unleaded, for the GWA Transportation Fleet, GWA IFB No. 2016-09

What is the project’s objective and is it necessary and urgent?

GWA must issue a new contract before the existing supply contract expires in order to insure
continuity of operations. GWA management has previously evaluated alternatives for
procurement of these fuels, and determined that an open, competitive procurement for a multi-
year supply contract with fixed terms and variable annual costs is appropriate and allows GWA
to obtain the needed fuels at the lowest possible cost.

Where is the location?
Agency wide. Fuel is required for all GWA's vehicle and equipment fleet.

How much will it cost?

The estimated cost for Diesel Fuel Oil No. 2 and Automotive Gasoline under the proposed
procurement would likely exceed $300,000 annually, and likewise exceed $1,000,000 over the
life of the base contract and optional renewal terms.

When will it be completed?

The Contract will be for an initial three (3) year term, with options to extend for two (2) additional
one (1) year renewal terms of twelve (12) months per renewal term upon mutual agreement of
both parties.

What is the funding source?
O&M

The RFP/BID responses (if applicable):
On-going bid process.
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CCU May 24, 2016 Regular Meeting - NEW BUSINESS

GUAM CONSOLIDATED COMMISSION ON UTILITIES
RESOLUTION NO. 35-FY2016

RELATIVE TO APPROVING THE MULTI-YEAR PROCUREMENT OF DIESEL
FUEL OIL NO. 2 AND AUTOMOTIVE GASOLINE, REGULAR UNLEADED,
FOR THE GWA TRANSPORTATION FLEET, GWA IFB. NO 2016-09

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilitieg
(“CCU”) has plenary authority over financial, contractual and policy matters relative to the

Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA?”) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, on September 30, 2016 at 12:00 a.m. the existing supply contract for Diesel
Fuel Oil No. 2 and Automotive Gasoline, Regular Unleaded, for the GWA Transportation Fleet

will expire; and

WHEREAS, GWA must issue a new [FB for a new contract before expiration of existing

fuel supply contract in order to insure continuity of operations; and

WHEREAS, GWA management has previously evaluated alternatives for procurement
of these fuels, and determined that an open, competitive procurement for a multi-year supply
contract with fixed terms and variable annual costs is appropriate and allows GWA to obtain the

needed fuels at the lowest possible cost; and

WHEREAS, the proposed IFB shall have a base Contract Term of three (3) years, and
will include options to extend for two (2) additional, one (1) year renewal terms upon mutual

agreement of both parties; and
1/

1
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CCU May 24, 2016 Regular Meeting - NEW BUSINESS

WHEREAS, the estimated cost for Diesel Fuel Oil No. 2 and Automotive Gasolineg
under the proposed procurement would likely exceed $300,000 annually, and likewise exceed

$1,000,000 over the life of the base contract and optional renewal terms; and

WHEREAS, the funding source for the proposed procurement would be operational

revenues; and

WHEREAS, GWA management seeks CCU authorization to proceed with the
procurement, and approval from the CCU to submit IFB 2016-09 for the Diesel Fuel Oil No. 2
and Automotive Gasoline, Regular Unleaded, for the GWA Transportation Fleet (Exhibit A) to
the PUC.

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilitieg

does hereby approve and authorize the following:

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The IFB 2016-09 for Diesel Fuel Oil No. 2 and Automotive Gasoline, Regular
Unleaded, for the GWA Transportation Fleet is attached as Exhibit A and ig
incorporated into this resolution in its entirety.

3. The CCU, after careful review of the justification and documentation|
provided, finds that the proposed procurement is reasonable, prudent, and
necessary, and hereby authorizes the GWA General Manager to proceed with
the procurement, subject to regulatory review and approval.

4. The CCU further authorizes GWA management to submit the IFB 2016-09 for
the Diesel Fuel Oil No. 2 and Automotive Gasoline, Regular Unleaded, for the
GWA Transportation Fleet to the PUC for their review and petition the PUC’s

approval.

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption|

of this Resolution.
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DULY AND REGULARLY ADOPTED AND APPROVED this 24" day of May,

Certified by: Attested by:
JOSEPH T. DUENAS J. GEORGE BAMBA
Chairperson Secretary

I, J. George Bamba, Board Secretary of the Consolidated Commission on Utilities ag
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular
meeting by the members of the Guam Consolidated Commission on Utilities, duly and|
legally held at a place properly noticed and advertised at which meeting a quorum was|
present and the members who were present voted as follows:

AYES:

NAYS:

ABSTENTIONS:

ABSENT:
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EXHIBIT A
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INVITATION TO BID

The GUAM WATERWORKS AUTHORITY will receive sealed bids for supply of Diesel Fuel
Oil No. 2 and Automotive Gasoline, Regular Unleaded, for the GWA Transportation
Fleet. in GWA IFB. NO. 2016-09. Bids in duplicate copy will be accepted until 10:00 a.m.
Chamorro Standard Time, , 2016 at the GWA Procurement Office, first floor
located at the Gloria B. Nelson Public Services Building in Mangilao at which time and place
all bids will be publicly opened and read aloud. All bids must be accompanied by a Bid /
Performance Bond in the amount of 15 percent (15%) of the total bid price. Bid Bond security
may be in a form of a certified check or cashier’s check made payable to Guam Waterworks
Authority. A non-refundable amount of $15.00 is required for the purchase price of every set
of bidding documents which are available at the GWA Procurement Office. Bidders can
download a bid package at www.guamwaterworks.org without charge, although vendors must
register with GWA Procurement Office to ensure that updated information, notices or bid
amendments are distributed to you.

GWA reserves the right to revise or reject any or all proposals and to waive any minor
imperfection in the bid proposal in the interest of the Guam Waterworks Authority.

Miguel C. Bordallo, P.E.
General Manager

GWA STAMP ISSUE DATE:
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\

GuAM AUTHORITY
Gloria B. Nelson Public Service Building
688 Route 15, Mangilao GU 96913

Dear Interested Bidder:

Attached herewith please find the Invitation for Bid by the Guam Waterworks
Authority (GWA), IFB-GWA-2016-09 relative to the supply of Diesel Fuel Oil No. 2 and
Automotive Gasoline, Regular Unleaded, for the GWA Transportation Fleet. The Fuel
supply contract shall be for a three (3) year term to commence on or about
2016, and shall continue until midnight of ,2019.

The IFB is divided into two (2) parts:

Part A: The solicitation
Part B: Bid submittal documents
(Contract and Offer)

Part A consists of three (3) sections: Section I, gives the general background and
summary of the solicitation. Section II, provides the instruction procedures and requirements
for bidders. Section III, Bid Bond requirements.

Part B contains the Bid Submittal Documents consisting of the Proposed Contract and
Bid Offer. The Bid Offer must be completed by the bidder and submitted in response to this
IFB. In addition to these documents, the bidder is required to submit as part of their bid
information pertaining to responsibility and other requirements specified in the solicitation.
Failure to do so shall be grounds to declare a bid non-responsive.

All interested bidders are advised to read the instructions carefully and tender their
offers in conformance to the material aspects and requirements of the IFB.

Vu ’
Si Yu’os Ma’ase

Miguel C. Bordallo, P.E.
General Manager
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INVITATION FOR BID NO. GWA-2016-09

FOR SUPPLY OF
DIESEL FUEL OIL NO. 2
and

REGULAR UNLEADED AUTOMOTIVE GASOLINE

FOR GWA’S
TRANSPORTATION FLEET
AND

HEAVY EQUIPMENT
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PART A

GUAM WATERWORKS AUTHORITY’S INVITATION FOR BIDS
TO SUPPLY FUEL TO GWA’S VEHICLE FLEET
(DIESEL FUEL OIL NO. 2 AND AUTOMOTIVE GASOLINE, REGULAR
UNLEADED)

Section I: BACKGROUND AND SUMMARY OF SOLICITATION

The Guam Waterworks Authority [“GWA” or “Authority”] is a Guam public corporation.
GWA is the sole non-military supplier of water service on the Island of Guam. The Authority
desires to solicit and secure a Fleet Fuels (Diesel Fuel Oil No. 2 and Automotive Gasoline,
Regular Unleaded) supply contract.

GWA is hereby soliciting bids for the supply of Diesel Fuel Oil No. 2 and Automotive Gasoline,
Regular Unleaded, for an initial three (3) year term, with options to extend for two (2) additional
one (1) year renewal terms of twelve (12) months per renewal term upon mutual agreement of
both parties.

GWA vehicle and equipment fleet consists of approximately 152 light and medium duty
vehicles and 35 pieces of heavy equipment.

Section II: INSTRUCTIONS, PROCEDURES AND REQUIREMENTS FOR
BIDDERS.

1. Time, Schedule and location of bid submittal and opening.

The deadline for the submission of sealed bids is on , 2016, not later than
10:00 a.m., Chamorro Standard Time. One (1) original, five (5) complete hard copies
and one (1) electronic copy of the bid must be submitted, as part of the bid
submittal. Information pertaining to bidder financial responsibility, company profile,
history of past Gov. Guam supply contracts, and other information relevant to this bid
shall be submitted with the bid. It is advisable to use courier services to expedite
delivery of your offer. ~ The original bid must be signed in ink by a person authorized
to submit bids on behalf of the bidder. Bid must be delivered to GWA Procurement
Office, first floor located at Guam Waterworks Authority, Gloria B. Nelson Public
Service Building, 688 Route 15, Mangilao, GU 96913.

The sealed submittal envelope shall-be marked on the lower left corner “SEALED BID,
DIESEL FUEL OIL NO. 2 AND AUTOMOTIVE GASOLINE, REGULAR
UNLEADED SUPPLY, IFB NO. GWA-2016- , BID OPENING, , 2016
at 10:00 a.m. Chamorro Standard Time.”
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All questions regarding the bid must be submitted in writing and be delivered personally,
via US mail, via express delivery or via fax and directed to the following parties:

Miguel C. Bordallo, P.E.

General Manager

Guam Waterworks Authority

Gloria B. Nelson Public Service Building
688 Route 15

Mangilao, GU 96913

E-mail: mcbordallo@guamwaterworks.org

Vince Guerrero

Supply Management Administrator
Guam Waterworks Authority

Gloria B. Nelson Public Service Building
688 Route 15

Mangilao, GU 96913

E-mail: vincentg@guamwaterworks.org
Fax. No.: (671) 649-3750

2. Form.

All bids must be in writing and must be signed by a representative of the bidder having
authority to submit such bids. Offers submitted in response to this solicitation shall be in
terms of United States currency and in the English language. The bids should respond in
an organized fashion to all the requirements of this Invitation for Bids. Bidders must
submit along with their bid package, a fully completed Offer, Bid Bond, and other
information pertaining to the responsibility of Bidder. Failure to submit any of these bid
documents shall be grounds to declare a bid non-responsive.

3. Receipts, Registration of Bids and Confidentiality.

The sealed bids shall be opened publicly on , 2016, at 10:00 a.m. Chamorro
Standard Time.

For the purposes of this solicitation and bid submission, the laws of Guam governing
confidentiality shall govern. If the Bidder submits confidential data with their bid, the
bidder must clearly label the information to be protected as “confidential” in each and every
place the information is located. GWA reserves the right to determine whether such
information is in fact able to be protected from public review under the laws of Guam.
Information deemed confidential and approved by GWA for such protection, shall be used
only by GWA for bid evaluation purposes; provided however, that if a Contract is awarded
to this bidder as a result of, or in connection with the submission of this data, the GWA
shall have the right to duplicate, use, or disclose the data to the extent provided in the

8
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Contract. Moreover, this restriction does not limit the GWA’s right to use information
contained in the data if it is obtained from another source without restriction. The General
Manager of GWA or his designee shall examine the bids and determine the validity of any
requests for non-disclosure of data as requested. Bids and modifications shall be time-
stamped upon receipt and held in a secure place by GWA Procurement Office until the
established opening date.

4. Modification or Withdrawals of Bids.

Bids may be modified or withdrawn by written notice from a person authorized to sign the
bid, received in the office of GWA Procurement at any time prior to the time and date set
for the opening scheduled for ,2016 at 10:00 a.m. Chamorro Standard Time.

Facsimile or email written withdrawals shall also be accepted provided they are in fact
received by GWA procurement division personnel and confirmed by such personnel.

There shall be no modifications or withdrawals after the bid opening date.

5. Late Bids, Late Withdrawals and Late Modifications.

Any bid received after the time and date set for receipt of bids is late and shall not be
considered. Any withdrawal or modification of a bid received after the time set for the
opening of bids as specified herein is also late and shall not be considered.

6. Award.

The award of the Contract will be made by GWA to the lowest responsive and responsible
bidder whose bid conforms to the Invitation for Bids and would be most advantageous to
GWA, in terms of price and all other factors considered as determined by GWA as provided
in the bid. GWA reserves the right to award the Contract to a vendor other than the lowest
price offeror and to reject any or all offers if it is determined to be in the best interest of the
Territory of Guam. A written Notice of Award (or acceptance of offer) will be mailed or
otherwise furnished via facsimile transmittal to the successful bidder within the time for
acceptance specified in the offer. GWA reserves the right to waive informalities and minor
irregularities in bids received. In the evaluation process, the following factors will be
considered:

(a) Price;

(b) Whether the bidder’s ultimate offer meets and conforms to the
announced requirements of GWA in all material respects
(specifications);

(©) Service rendering capability, status as producer, refiner, broker,
or agent and his direct financial responsibility;

(d) Overall clarity and presentation of bid;

(e) Whether the bidder has:

(1) the available appropriate financial, material, equipment, facility, and
personnel resources and expertise, or the ability to obtain them, necessary
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to indicate its capability to meet all Contractual requirements;

(2) a satisfactory record of performance;

(3) a satisfactory record of integrity;

(4) qualified legally to Contract with the territory and properly licensed to
conduct such business on Guam; and

(5) supplied all necessary information in connection with the inquiry concerning
responsibility.

Bidder is responsible for providing adequate information on operating and petroleum
supply experience and on financial status (i.e. annual report with audited financial
statements) and references for use in evaluating its capabilities.

In addition to the evaluation criteria, GWA may require submission of descriptive
literature, technical data, or other material. It may also require accomplishing any of the
following prior to award:

(a) Inspection or testing of a product sample prior to award for such
characteristics, as quality, or workmanship;

(b) Examination of such elements as appearance, grade, texture, or

(c) Other examinations to determine whether it conforms to any other purchase
description requirements.

7. Cancellation of Solicitation:; Delays.

GWA reserves the right to cancel or to withdraw this Invitation for Bids, to delay
determination on this Invitation, to reject all bids or any individual bid in whole or in part,
at any time prior to the final award or to waive any minor informalities or irregularities of
any bid. In case of cancellation or rejection, bid bonds will be concurrently returned. The
reasons for the cancellation, delay or rejection shall be made a part of the procurement file
and shall be available for public inspection.

(a) Rejection of all Bids. Prior to the final award, all bids may be rejected in whole or in
part when GWA determines in writing that such action is in the GWA’s best interest
for reasons including, but not limited to:

(1) The supplies and services being procured are no longer
required;

(2) Ambiguous or otherwise inadequate specifications were part of the
solicitation;

(3) The solicitation did not provide for consideration of all factors of
significance to the territory;

(4) Prices exceed available funds and it would not be appropriate to
adjust quantities to come within available funds;

(5) All otherwise acceptable bids received are at clearly
unreasonable prices;

(6) There is reason to believe that the bids may not have been

10
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independently arrived at in open competition, may have been
collusive, and may have been submitted in bad faith.

When a solicitation is canceled or rejected prior to final award, notice of cancellation or
rejection shall be sent to all bidders and all bid bonds shall be returned. The reasons for
cancellation or rejection shall be made part of the procurement file and shall be available
for public inspection.

(b) Rejection of Individual Bids. Any individual bid may be rejected in whole or in part
when in the best interest of the Territory of Guam as determined by GWA in its sole
discretion. Reasons for rejecting a bid include, but are not limited to:

(1) The bidder is non-responsive pursuant to Guam’s procurement laws,
rules and regulations;

(2) The bid is not responsive, as it does not conform, in all material respects,
to the Invitation for Bids;

(3) The quantity and/or quality supply or service offered in the bid is
unacceptable by reason of its failure to meet the requirements of the
specifications set forth in the Invitation for Bids or other acceptability
criteria set forth in the Invitation for Bids. Upon request, unsuccessful
bidders shall be advised of the reasons for rejection;

(4) The bid is not the lowest responsive bidder, which meets the
requirements, criteria set forth in the Invitation for Bids;

(5) The bidder has failed to submit to the GWA procurement office, the
necessary licenses, permits and authorizations when requested by the
Procurement Officer prior to the award.

(6) Any changes as initiated by the bidder to the attached Contract form
constitute a basis to declare the bid submittal as non-conforming.

8. Fuels To Be Supplied.

Bidder agrees to furnish and GWA agrees to accept and pay for all of Diesel Fuel Oil No.
2 and Automotive Gasoline, Regular Unleaded (both fuels referred to in the solicitation as
Fleet Fuels) requirements for the Authority’s transportation fleet for the term of the
Contract. Estimated total quantity for the fleet’s fuel shall be:

(a) Diesel Fuel Oil No. 2: approximately 50,000 gallons per year (estimated).
(b) Automotive Gasoline, Regular Unleaded: approximately 115,000 gallons per year
(estimated).

The fleet fuels supply shall be provided from Bidder’s service stations (or from designated
stations if so agreed upon between the Contractor and GWA Procurement/ Supply
Administrator). The commencement of the Fleet’s fuel procurement shall be as soon as
possible following award of bid and signing of Contract.

9. Contract Term.

11
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The Contract Term shall be for three (3) years, with an option to extend for two (2)
additional one (1) year renewal terms upon mutual agreement of both parties. The contract
price for each year shall be at the same price as contract price offer and all other terms
remain unchanged unless other terms are agreed upon between the parties. The
contractual obligation of GWA to the successful bidder is subject to the availability of
funds. Inthe event funds are not available for any succeeding months under a valid contract
term, the remainder of such Contract shall be cancelled and the Contractor shall be
reimbursed for the actual expenses reasonably incurred under the contract, plus a
reasonable profit, prior to the termination. The Authority shall notify Contractor in writing
within sixty (60) days if funds are unavailable.

10. Contract Price.

The total price per U.S. gallon delivered TO GWA site shall be inclusive of all costs,
insurance, freight and liabilities incurred prior to delivery to GWA.

11. Warranty and Claims.

Contractor shall provide both express and implied warranties of merchantability and
warrants that the diesel fuel oil no. 2 and automotive gasoline, regular unleaded, shall meet
the specifications as prescribed in the pertinent sections of the Contract. Claims against
the Contractor on account of quality, defects in, loss or damage to product shall be given
in writing by GWA within thirty (30) days from date of fleet’s fuels procurement.

12. Product and Quality of Fleet’s Fuels:

The Fleet fuels delivered hereunder shall have the physical and chemical characteristics as
described in Section 2.01 of this bid.

13. Contract Principals.

It is important that Bidder fully identify persons and entities having any interest in the
Contract. GWA reserves the right to require Bidder for complete disclosures of owners or
stockholders of any entity having an interest in the Contract.

14. Insurance.
The responsible bidder shall be required to provide proof of insurance, to include coverage
for Public General Liability, Workmen’s Statutory Compensation Insurance, and

Employer’s Liability Insurance.

15. Contract Controlling.

The comments contained herein are for the use of the bidders and to the extent there is any
conflict between the items set forth in this solicitation instruction and the Contract, the

12
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Contract language, including any amendments thereto, shall govern.

Section III. BID & PERFORMANCE BOND REQUIREMENTS.

A. BID BOND REQUIREMENT:

All bidders are required to submit a bid security in the amount of 15% of their total bid
amount. Failure to submit a proper bid bond will cause the bid to be rejected. The bid bond
amount is to be determined by using the total estimated gallons used by GWA for each fuel
type multiplied by the per gallon bid amount then add the individual totals for each fuel type
together.

The performance bond form that is attached hereto must be used by the bidder and may not be
modified without the written consent of GWA.

THE BID GUARANTEE MAY BE IN THE FORM OF:

a. Cashier’s Check or Certified Check
b. Surety Bond — Valid only if accompanied by:
i. Current Certificate of Authority;
ii. Power of Attorney issued by the Surety to the Resident General Agent;
iii. Power of Attorney issued by two (2) major officers of the Surety to
whoever is signing on their behalf

B. PERFORMANCE BOND REQUIREMENT

The successful bidder will be required to submit a performance bond in the amount equal to
100% of the total bid price established under the bid bond process above and it shall be made
payable to GWA in the form of a surety issued by a company licensed to conduct business in
Guam. The performance bond must be submitted not later than 15 days after the Notice of
Award is issued. The performance bond shall continue in full force and effect until after
delivery of the supplies or services required by the contract awarded to the Contractor under
the associated Invitation for Bid is completed.

The performance bond form that is attached hereto must be used by the bidder and may not be
modified without the written consent of GWA.

13
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PART B

BID SUBMITTAL DOCUMENTS

I. PROPOSED GWA FLEET FUELS SUPPLY CONTRACT (DIESEL FUEL OIL
No. 2 and AUTOMOTIVE GASOLINE, REGULAR UNLEADED)

I1. BID OFFER
1. BID BOND

IV.  MAJOR SHAREHOLDERS OF DISCLOSURE AFFIDAVIT AND NON-
COLLUSION AFFIDAVIT

NOTICE

Please find the Bid Submittal documents, Proposed Contract and Bid Offer. The following
Proposed Sample Contract is intended to provide the bidder with sample terms that GWA
intends to use as part of the final contract to be used in conjunction with this bid. Any final
contract under this bid shall contain terms and conditions that are acceptable to GWA. The
submission of a bid by any vendor is proof of each bidder’s acceptance of the terms and
conditions contained in the Proposed Sample Contract and that they will not challenge said
terms and conditions. Please be advised of the requirement of furnishing the bid bond in the
designated amount and other data or information pertaining to responsibility and other
requirements specified in the Solicitation that must be submitted together with the
aforementioned documents.

14
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PROPOSED SAMPLE CONTRACT
FOR
GWA FLEET FUEL SUPPLY DIESEL FUEL OIL No. 2
AND
REGULAR UNLEADED AUTOMOTIVE GASOLINE

PREAMBLE

This Contract, by and between Guam Waterworks Authority (“GWA”), a Guam public
corporation whose business address is Gloria B. Nelson Public Service Building

688 Route 15 Mangilao, GU 96913, and
(“Contractor”) whose business address is
and having Guam Business License No.

WITNESSETH:

RECITALS

WHEREAS, the Authority has publicly issued an Invitation for Bid, for a three (3) year
Fleet Fuel Supply Contract, Invitation For Bid, IFB GWA 2016-09, for the supply of the
Authority’s Diesel Fuel Oil No. 2 and Automotive Gasoline, Regular Unleaded, for the
Authority’s Transportation Fleet; and

WHEREAS, the Authority will award a Contract to the lowest responsible bidder
whose bid conforms to the material aspects of the Invitation; and

WHEREAS, GWA finds that the aforementioned Contractor has submitted the lowest
responsible bid for the products and/or services required hereunder.

NOW, THEREFORE, for and in consideration of the mutual covenants contained
herein, the parties hereto do hereby agree as follows:
SECTION 1

SECTION 1.01: FLEET FUELS TO BE SUPPLIED - DIESEL FUEL OIL NO. 2
AND AUTOMOTIVE GASOLINE, REGULAR UNLEADED:

Contractor agrees to furnish and deliver all the required Fleet Fuels: Diesel Fuel Oil No. 2 and
Automotive Gasoline, Regular Unleaded, for the Authority’s Transportation Fleet and GWA
agrees to accept and pay for all Fleet Fuels delivered to GWA, meeting the specifications
requirements for the term of the Contract.

The estimated requirement of Diesel Fuel Oil No. 2 is approximately Fifty thousand gallons per
year (50,000 gal/yr) and Automotive Gasoline, Regular Unleaded is estimated at about One
hundred Fifteen thousand gallons per year (115,000 gal/yr) for the Authority’s Transportation

15
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Fleet. Notwithstanding any estimated quantity set forth herein, the Contractor shall be
responsible in supplying all the Fleet Fuels (diesel and unleaded gasoline), reasonably required
by GWA, even if such quantities exceed the estimates provided above.

Fleet Fuel Cards. Contractor shall provide gas station fleet cards at no cost to GWA. Only
employees carrying valid fleet cards shall be allowed to refuel at the gas stations. Contractor
shall be responsible for all costs associated with providing fuel to unauthorized individuals.
The Authority shall provide a list of employees and may add or delete names of employees
authorized to use the gas station fleet card and GW A shall be responsible for all costs associated
with its failure to provide updated employee listings to Contractor. Fleet cards shall be limited
and restricted only for use in refueling of GWA official vehicles and Contractor shall be
responsible for all costs associated with providing fuel to vehicles that are not official vehicles
of GWA. The GWA General Manager may designate other vehicles which are allowed to be
fueled in writing and GWA is responsible for all costs associated with its failure to maintain a
proper vehicle listing.

1. GWA will require the vendor to issue fleet fuel cards for transacting fuel purchases.

2. Fleet card shall have electronically imprinted on it, name of driver or vehicle id, card
no., and company name.

3. Assign cards by individual drivers or vehicles description, or both, as authorized by
GWA.

4. Card is restricted to fuel purchases only and fuel grade per bid.

The use of the fuel card is restricted to GWA owned or leased vehicles only.

9,

Point of Sale Controls:

Require drivers to show valid vehicle ID or driver ID numbers at time of purchase.
Ability to set variable spending controls by amount of purchase.

Ability to restrict transactions for number of uses per day, week, or month

Ability to require Driver PIN or Odometer prompt for purchase

Provide printed sales invoice or slip with the point of sale data below, with the
signature of driver on the invoice/slip transacting the sale.

Point of sale data: card number, fuel quantity (gallons purchased), type of fuel, name
of driver or vehicle id, date of purchase and location, price per gallon, time of day.
7. Provide point of sale data in electronic form, Microsoft Office Excel 2007 or later
version.

kW

a

SECTION 1.02: TERM.

The Contract Term shall be for three (3) years to commence when the contract is signed by the
GWA General Manager, and shall continue until midnight of, 2019, with an
option to extend for two (2) additional one (1) year renewal terms upon mutual agreement of
both parties. The contractual obligation of GWA and Contractor is subject to the availability
of funds. In the event funds are not available for any succeeding months, the remainder of such
contract shall be cancelled and the Contractor shall be notified within sixty (60) days if funds
are unavailable.

16
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SECTION 1.03: CONTRACT PRICE.

The total contract BID PRICE per gallon delivered to GWA Fleet point of delivery is ( in U.S.
Dollars, inclusive of all costs and liabilities, please provide three (3) decimal places):

1. Bid Price Offer:

(a) Diesel Fuel Oil No. 2: $ per gallon

(b) Automotive Gasoline, Regular Unleaded: $ per gallon

The BID PRICE is the sum of the fixed service fee (per gallon) and the bid reference
prices as of January 18, 2016 posting in Platt’s’ Asia-Pacific Market Scan Qil Prices
are as shown:

Bid Reference prices:

Fleet Fuels Reference Product Code Reference Price
(a) Diesel Fuel Oil No. 2 Gasoil 10 ppm $0.820 per gallon
(b) Automotive Gasoline Gasoline 92 unleaded $1.073 per gallon
(Regular Unleaded)
PRICE DETERMINATION:

The invoice price for the fuel delivered in any month shall be the average of the effective prices
reported for Gasoil 10ppm (for Diesel Fuel Oil No. 2) and Gasoline 89 unleaded (for
Automotive Gasoline, Regular Unleaded), for all the daily postings of the previous month in
the Platt’s Asia-Pacific Market scan, for Singapore cargoes, plus the Service Fee as calculated.

The gas stations should be properly labeled to indicate the product grade at its pump. In the
event that the gas station pump has not fully converted to Ultra-low Sulfur Diesel (ULSD) as
set forth in Section 2.01, then the invoice price for Diesel Fuel Oil No. 2 delivered in any
month shall be reduced and shall be based on the average of the effective prices reported for
Gasoil Reg 0.5% Sulfur.

INVOICE PRICE CALCULATION FORMULA:

INVOICE PRICE = Previous Month daily postings average + Premium Fee

Sample data:

(a) Diesel Fuel Oil No. 2:
Sample Bid Price Offer = $1.020 per gallon
Premium Fee = $1.020- $0.820 = $0.200 per gallon
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(b) Automotive Gasoline, Regular Unleaded:
Sample Bid Price Offer = $2.996 per gallon
Premium Fee = $1.273 - $1.073= $0.200 per gallon

Sample Invoice Price Calculation:

Delivery Month: January 2016

Diesel Fuel Oil No. 2:

Invoice Price = previous month average price + service fee
Previous Month’s (December 2015) daily postings average * = $48.109/barrel
= $1.145/gal
Premium Fee (per sample data) = $0.200 per gallon

Invoice Price = ($1.145 + $0.200) per gallon
Invoice Price = $1.345 per gallon

This is the invoice price (in three decimal places) for Diesel Fuel Oil No. 2 purchases
by GWA for the sample month of January 2016.

Remarks:

1. The same calculation procedure shall apply for Automotive Gasoline, Regular
Unleaded pricing calculations.

2. The Contractor is required to submit to the Authority a monthly invoice price
calculation report within the first five days of each report month. Reports must
include the detailed pricing data comprising of the price postings.

The invoice price for the fuels (a) and (b), shall be the actual gallons received into GWA’s fleet
multiplied by the unit price as calculated and determined on a monthly basis in reference to
Platts’ Asia-Pacific Market Scan Oil Price. All invoices submitted must be accompanied by the
product delivery receipts signed by the duly authorized personnel and the service station
representative.

The contract price is effective and shall remain the same for the term of the CONTRACT
in effect.

SECTION 1.04: FLEET FUELS TO BE PURCHASED-DESIGNATED SERVICE
STATIONS:

All Fleet fuel purchases shall be at any of the Contractor’s Service Stations unless otherwise
agreed to by GWA. Fuel refilling shall be limited and restricted to GWA official and leased
vehicles, and authorized personnel only. GWA agrees to provide and maintain a list of
authorized vehicles and authorized personnel and provide Contractor with at least 72 hours
written notice of any changes.
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SECTION 1.05: TERMS OF PAYMENT.

Invoices for Fleet Fuels purchased pursuant to quantity (receipts) and quality prescribed under
the terms of this Contract, shall be submitted on a monthly basis, based on the amount of gallons
of fuels purchased by GWA. The payment term is thirty days (net) and the Authority shall
promptly make payments within a reasonable time not to exceed a period of THIRTY (30)
calendar days from the receipt of the invoice. All payments shall be based upon the received
(invoiced) quantity.

SECTION 1.06: WARRANTY AND CLAIMS.

Contractor shall provide both express and implied warranties of merchantability and warrants
that the Fleet Fuels shall meet the specifications prescribed herein under Section 2 of Article I
and other pertinent sections. Claims against the Contractor on account of quality and
contaminations (defects), loss or damage to product shall be given in writing by GWA within
thirty days (30) from date of purchase (delivery) of fuels as specified herein. Ifthe fuel oil fails
to meet the required specifications, Contractor shall be liable for any direct damages including,
but not limited to, compensation and such damages shall not affect other remedies provided for
in the Contract.

SECTION 2

SECTION 2.01: PRODUCT AND QUALITY

The typical characteristics of the Fleet Fuels to be supplied under this contract shall be as
follows:

A. DIESEL FUEL Qil No.2 A

Typical Characteristics:

ASTM Alternate
Property Test Method Unit of Limits
Method 2 | ASTM Measure

Flash Point D93 °C 52 Min
Water & Sediment D2709 % vol 0.05 Max
Distillation Temp, °C 282 Min
90%, recovered D&6 % vol 360 Max
Kinematic Viscosity D-445 mm? at 40°C 1.9 Min
4.1 Max
Ash D482 % mass 0.01 Max
Sulfur D5453 D7039-13 | ppm (ng/g) 15 Max

Copper Strip Corrosion Rating
(3hrs min at 50°C) D130 No.l Max
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Cetane Index D613 D976-80 46 Min
D 4737
Aromaticity D1319 % vol 35 Max
Carbon Residue D524 D4530
on 10% distillation residue D6371 % mass 0.20 Max
Lubricity, HFRR @ 60°C D6079 Micron 460 Max
Conductivity D2624 D4308 pS/m 25 Min
Density @ 15°C D1298 D4052 Kg/m? 820 Min
850 Max
Gravity, API @ 60°F D1295 D4052 35 Min
41 Max
Color DI1500 ASTM 2.0 Max
Strong Acid No. D974 mg KOH/g NIL
Total Acid No. D974 mg KOH/g 0.5 Max
Stability (Oxidation), 16Hrs D2274 mg/L 25 Max
Appearance (@ ambient temp Visual Report
Guaranteed Heating Value D240 MMBTU/bbl | 5.70 Min
(HHV)

A1. Follows the minimum requirements for Ultra-Low Sulfur Diesel (ULSD) Fuel Oil listed under ASTM
975-10.
2. Guam Public Law 30-184 mandates compliance to ULSD standards for Diesel Fuel Oil No.2

B. AUTOMOTIVE GASOLINE, REGULAR UNLEADED

Typical characteristics:

ASTM Test Alternate
Property Method Method Unit of Limits
Measure
Appearance (@ Ambient Temp. VISUAL Clear &
Bright

Color ASTM Report
Gravity, API @ 60 deg. F. D - 1298 Report
DISTILLATION IBP, °C D-86 Report
10% Evaporation 70 Max
20% Evaporation Report
50% Evaporation 115 Max
90% Evaporation 180 Max
FBP 215 Max
Residue 2 Max
Reid Vapor Pressure @100°F, D-5191 D-6378 psi 9 Max
SULFUR Content D-2622 D-5453 Wt. ppm 300
Max.

Existent Gum D-381 mg/100 ml 4 Max
Doctor Test D-4952 1P30 Negative
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Induction Period @100°C D-525 minutes 480 Min
Research Octane No. (RON) D-2885 D- 91 Min
2699MOD
Motor Octane No. (MON) D-2700MOD Report
Anti-Knock Index (RON Calculated 87 Min
+MON)/2
Copper Corrosion @3 hrs @ D-130 1 Max
50°C
Lead Content D-3237 1P-224 g Pb/ USG NIL
Phosporus D-3231 g/USG 0.005
Max
Benzene UOP 744MOD JM63 W% Report
EthlyBenzene UOP 744 MOD IM63 Wt% Report
Toluene UOP 744 MOD IM63 Wt% Report
Total Aromatics UOP 744 MOD IM63 Wt% Report
Xylene UOP 744 MOD | JM63 Wt% Report

Note: GWA may require the supplier to conduct additional tests as may be necessary.

SECTION 2.02: QUANTITY AND QUALITY ASSURANCE

The Contractor shall ensure that any of the designated service stations have metered quantity at
the pump, the metering device has to be calibrated or had been calibrated at a frequency of six
(6) months minimum and to be effected with the presentation of calibration certificate as
performed by the third party certifying company. GWA will require submittals by the successful
awardee.

(a) FLEET FUELS ON-STOCK INVENTORY.
The Contractor is required to maintain at its own storage facility, a minimum inventory
of 20-days’ supply requirement, approximately 20,000 gallons for each fuel grade.

(b) FLEET’S FUELS QUALITY TESTING.
The Fleet fuel delivered to GWA shall have the physical and chemical characteristics as
described in Section 2.01.

Test Methods shall be in conformance with the prescribed procedures set forth by the
American Society for Testing and Materials (ASTM) Standards for Petroleum
Products, Lubricants, and Fossil Fuels, or alternative tests acceptable and subject to
prior authorization by GWA.

Quality determination shall be performed and certified by an independent third party
laboratory facility acceptable to GWA. Certificate of Quality (COQ) shall be
representative of the product in the Contractor’s storage facility in Guam.
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The Contractor shall provide, at no cost to GWA, laboratory services and quality
certification of the Fleet Fuels.

SECTION 3

SECTION 3.01: SECURITY.

For security of supply, Contractor reserves the right to supply the Fleet Fuels meeting GWA
specifications from any lawful source. In the event that supplies are taken from such other
places, then the price as invoiced to GWA will remain the same as established in Section
1.03.

SECTION 3.02: GOVERNMENT LAWS AND REGULATIONS

This Contract as executed shall be governed and construed in accordance with the laws,
statutes, and regulations of the Territory of Guam. Wherever a term defined by the Uniform
Commercial Code is used in the Contract the definition contained in the Uniform
Commercial Code of Guam will control, unless otherwise specified.

The parties expressly submit to the jurisdiction of the Superior Court of the Territory of
Guam, for the resolution of any dispute or difference or claims between the parties in
connection with the Contract, and to service of process by registered mail. The Contractor
agrees to accept the jurisdiction of the Superior Court of the Territory of Guam for the
resolution of any claims. The Contractor waives all rights against GWA to claim
consequential, special or punitive damages.

SECTION 3.03: TAXES and OTHER GOVERNMENT CHARGES

All forms of taxes, fees, charges, duty, or other form of amount equivalent thereto, now or
hereafter imposed, levied, or assessed by the United States Government, the Government
of Guam, or any instrumentality or agency thereof, in connection with and as a result of the
sale of such goods herein provided for, if collectible or payable, shall be the responsibility
of the Contractor.

SECTION 3.04: SPECIFICATIONS.

Should GWA wish to alter any of the specifications set out under Section 2.01 of Article I,
terms of delivery, for good cause, it shall give written notice to Contractor within thirty (30)
days. If such changes cause an increase or decrease in Contractor’s cost of performance of
Contract, an equitable adjustment shall be made and the Contract modified in writing
accordingly. Any claim by Contractor for adjustment under this section must be asserted
in writing within thirty (30) days from the date of receipt by Contractor of the notification
of changed specifications. Contractor and GWA shall, in good faith, negotiate an equitable
adjustment pursuant to the change in specifications. If Contractor and GWA fail to agree
on the adjustment to be made within thirty (30) days after Contractor receives notice of
altered specifications, or if Contractor is unwilling to meet the altered specifications, the
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parties agree to subject themselves to the terms of the “Disputes” clause herein. However,
nothing in this clause shall excuse the Contractor from proceeding with the Contract
specifications as changed.

SECTION 3.05: PERMITS AND RESPONSIBILITIES.

The Contractor shall, without additional expense to GWA, be responsible for obtaining any
necessary licenses and permits, and for complying with any applicable Federal and
Territorial laws, codes and regulations necessary for performance by Contractor.

SECTION 3.06: FORCE MAJEURE.

No failure or omission to carry out or to observe any of the terms, provisions or conditions
of the Contract shall give rise to any claim by one party against the other, or be deemed to
be a breach of the Contract if the same shall be cause by or arise out of:

(a) War, etc. War, hostilities, acts of public enemy or belligerents, sabotage,
blockade, revolution, insurrection, riot or disorder;

(b) Restraints. Arrest or restraint of princes, rulers or peoples;
(c)  Confiscation. Expropriation, requisition, confiscation or nationalization;

(d) Rationing. Embargoes, export or import restrictions or rationing or
allocation, whether imposed by law or regulation or by voluntary
cooperation of industry at the insistence or request of any governmental
authority or person purporting to act therefore;

(e) Regulations. Interference by restriction or onerous regulations imposed by
civil or military authorities, whether legal or de facto and whether purporting
to act under some constitution, decree, law or otherwise;

® Acts of God. Acts of God, fire, frost or ice, earthquake, storm, lightning,
tide, tidal wave, or peril of the sea, accident of navigation or breakdown or
injury of vessels;

(2) Loss for Tankers. Loss of tanker tonnage due to sinking by belligerents or
to governmental taking whether or not by formal requisition;

(h) Strikes.  Epidemics, quarantine, strikes or combination of workmen,
lockouts, or other labor disturbances;

(1) Explosions. Explosion, accidents by fire or otherwise to wells, pipes,
storage facilities, refineries, installations, machinery;

) Taking by Government. Unavailability of fuel because of the election of the
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government of the country of its origin to take royalty product in kind;

No failure or omissions to carry out or to observe any of the terms, provisions or conditions
of the Contract shall give rise to any claim by one party against the other, or be deemed to
be a breach of the Contract from the time of and to the extent occasioned by the Force
Majeure.

SECTION 3.07: NOTICE TO OTHER PARTY.

Either party whose obligations may be affected by any of the forces or causes set out in
Section 3.06, shall promptly notify the other party in writing, giving full particulars thereof
as soon as possible after the occurrence of such force or cause. Such party shall exercise
due diligence to remove such cause with all reasonable dispatch and to resume performance
at the earliest practicable time.

SECTION 3.08: PAYMENT REQUIRED.

Notwithstanding the provisions of Section 3.06, GWA shall not be relieved of any
obligation to make payments for any Fleet Fuels delivered to/ purchased by GWA, however,
during the force majeure condition the obligation shall be suspended, except for all fuels
purchased prior to the force majeure condition.

SECTION 3.09: ALTERNATE SUPPLY.

In the event Contractor is unable to fulfill its obligations under this Contract as a result of
any negligence on part of the Contractor or failure to meet GWA’s requirement, GWA may
at its sole discretion seek an alternative source for the fleet’s fuels from other petroleum
suppliers. If the cost of fuels during such period exceeds the Contract price as provided in
Section 1.03, the Contractor shall be liable to GWA for the difference in cost and GWA
must be reimbursed for said amount proven by GWA to be the difference in cost and based
upon proven use by GWA official vehicles during this period.

SECTION 3.10: RESUMPTION OF PERFORMANCE.

If Contractor is prevented from delivering or GWA is prevented from receiving all or any
of the Fleet Fuels, to be purchased under the Contract for the reasons which fall within the
provisions of Section 3.06, then the party so prevented shall, as to the remainder of the Fleet
Fuels not affected thereby, promptly resume performance of the Contract. No curtailment
or suspension of deliveries or payment under the causes listed in Section 3.06, shall operate
to extend the term of or terminate the Contract unless the occurrence of force majeure will
materially impair, for an indefinite period of time, the parties’ ability to perform the
Contract.

SECTION 3.11: DISPUTES.

(a) All controversies between GWA and the Contractor which arise under, or
are by virtue of, this Contract and which are not resolved by mutual
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agreement, shall be decided by GWA pursuant to Guam Procurement laws
and regulations.

(b) Contractor may pursue applicable remedies under the Guam Procurement
Law and regulations and the Government Claims Act.

(©) Contractor shall comply with any decision of GWA and proceed diligently
with performance of this Contract pending final resolution by the Superior
Court of Guam of any controversy arising under, or by virtue of, this
Contract; provided, however, that in any event the Contractor shall proceed
diligently with the performance of the Contract where the General Manager
of GWA has made a written determination that continuation of work under
the Contract is essential to the welfare of the territory.

SECTION 3.12: INDEMNITY.

Contractor agrees to hold the Consolidated Commission on Ultilities, its employees, GWA,
and GWA’s employees from all damages to persons or property or to receiving facilities
and delivery facilities, regardless of ownership, including the cost of enforcement of the
indemnity, actually and proximately caused by Contractor or its agents in making deliveries
hereunder or for other performance required under this Contract.

SECTION 3.13: INSURANCE.

A. INSTRUCTIONS:

Contractor shall not commence work under this contract until he has obtained all insurance
required under this section and such insurance has been approved by GWA, nor shall the
Contractor allow any subcontractor to commence work on his subcontract until all similar
insurance required of the subcontractor has been so obtained and approved. All policies
shall name GWA as an additional insured and contain a waiver of subrogation in favor of
GWA.

B. WORKMEN’S STATUTORY COMPENSATION INSURANCE AND
EMPLOYER’S LIABILITY INSURANCE:

The Contractor shall take out and maintain during the life of this Contract the applicable
statutory Workmen’s Compensation Insurance with an insurance company authorized to
write such insurance and in the applicable State or Territory covering all his employees, and
in the case of any work sublet, the Contractor shall require the subcontractor similarly to
provide statutory Workmen’s Compensation Insurance for the latter’s employees. The
Contractor shall secure and maintain, during the life of this Contract, Employer’s Liability
Insurance with a limit of $500,000 with an insurance company authorized to write such
insurance in all states or territories where the Contractor will have employees located in the
performance of this Contract.

C. PUBLIC LIABILITY INSURANCE:
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1. The Contractor shall maintain, during the life of this Contract, all necessary insurance
as needed to protect Contractor against claims for damages resulting from (a) bodily injury,
including wrongful death, and (b) property damage, which may arise from operations under
this Contract whether such operations be by himself or by any Subcontractor or anyone
directly or indirectly employed by either of them. The minimum acceptable limits of
liability to be provided Liability Insurance shall be as follows:

(a) Bodily Injury Limits: $500,000 each person, each occurrence.
(b) Property Damage Limits:  $2,000,000 maximum each occurrence.

2. The Public Liability Insurance required by the preceding Subparagraph 1 shall include
the following extensions of coverage:

(a) The coverage shall be provided under a Comprehensive General Liability
form of policy or similar thereto.

(b) The property damage coverage shall include a Broad Form Property Damage
Endorsement.

(c) Contractual Liability coverage shall be included.

(d) Protective Liability coverage shall be included to protect the Contractor
against claims arising out of operations performed by his subcontractors.

(e) Products Liability and/or Completed Operations coverage shall be included.
D. AUTOMOBILE LIABILITY INSURANCE:
The Contractor shall take out and maintain during the life of the Contract, such Automobile
Liability insurance as shall protect him against claims for damages resulting from (a) bodily
injury, including wrongful death, and (b) property damage, which may arise from the
operations of any owned, hired or non-owned automobiles used by or for him in any
capacity in connection with the carrying out of this Contract. The minimum acceptable
limits of liability to be provided by such Automobile Liability Insurance shall be as follows:
(a) Bodily Injury Limits: $300,000 Each Person and $500,000 Each Occurrence
(b) Property Damage Limits: $300,000 Each Occurrence
E. CERTIFICATE OF INSURANCE:
The Contractor shall furnish GWA with two (2) copies of a Certificate of Insurance

evidencing policies required in Paragraphs B., C., and D. above. Such certificates shall
specifically indicate that the Public Liability Insurance includes all extensions of coverage
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required in Paragraph C., Subparagraph 2 above. Such certificate shall specifically state
that the insurance company or companies issuing such insurance policies shall give GWA
at least thirty (30) days written notice in the event of cancellation of or material change in
any of the policies. If coverage on said certificate(s) is shown to expire prior to completion
of all terms of this Contract, the Contractor shall furnish Certificates of Insurance
evidencing renewal of such coverage to GWA. The Certificates of Insurance shall clearly
show this Contract number.

F. SUBCONTRACTOR’S INSURANCE:

The Contractor shall require each of his subcontractors to take out and maintain during the
life of his Subcontract, the same insurance coverage required of the Contractor under
Paragraphs B., C., and D. above, including the extensions of coverage required under
Paragraph C., Subparagraph 2, above. Each subcontractor shall furnish to the Contractor
two (2) copies of the Certificates of Insurance and such certificates shall contain the same
information required in Paragraph C. above. The Contractor shall furnish one (1) copy of
the certificates to GWA.

G. INSURANCE COMPANY AND AGENT:

All insurance policies herein required of the Contractor shall be written by a company duly
authorized and licensed to sell the policy types required hereunder on Guam where supply
under this Contract is being performed and be executed by an agent thereof duly licensed
as an agent in said State or Territory.

H. INDEMNITY:

The Contractor shall indemnify and hold GWA free and harmless from all injuries and
damages to persons or properties as a result of and relative to Fleet Fuel deliveries, including
the cost of enforcement of the indemnity, actually and proximately caused by the Contractor
or its agents and employees in the performance of the terms of the Contract.

I.  OIL SPILL RESPONSIBILITIES:

The Contractor shall be responsible for any and all oil spills caused by or as a result of the
performance of fuel deliveries. The Contractor shall recover or remove, or cleanup as
appropriate, any fuels spilled by the Contractor, its agents or assigns upon the performance
of this Contract.

SECTION 3.14: RESTRICTION AGAINST SEX OFFENDERS.

The Contractor shall fill out a Certification of Non-Employment of Convicted Sex
Offenders that is attached to this Bid.

SECTION 4
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SECTION 4.01: FAILURE TO SUPPLY.

Should Contractor fail to perform any of the terms, provisions or conditions of this
Contract, the Contractor shall be in default. In this event, GWA will provide a written
notice to the Contractor of such default, and provide the Contractor an opportunity to cure
the default within thirty (30) calendar days after the notice of default. During this period,
GWA, at its discretion and in accordance with whatever action, reserves the right to secure
similar Fleet Fuels from other sources; in such event, the Contractor shall be responsible
for any costs, expenses, fees, and monetary amounts of any nature whatsoever, including
but not limited to handling fees, administrative, labor, and operations costs, and all other
amounts associated with or related to the securing of such Fleet Fuels by the Authority.
Should the Contractor fail to cure such default within thirty (30) calendar days after the
notice of default thereof, GWA may terminate the Contract in whole or in part. In the
event that GWA terminates the Contract by default, then the provisions of the performance
bond shall be in effect.

SECTION 4.02: FAILURE TO PAY.

Failure to pay an invoice and any late penalties, if any, within a period of thirty (30) days
from the due date of such invoice, shall be a default and should such a default not be cured
within thirty (30) days after notice of default, Contractor may, at its option, do either of
the following:

(a) terminate the Contract effective thirty (30) days after receipt
by GWA of written notice if not first cured; or

(b) continue to supply Fleet Fuels and bring suit in the Superior
Court of Guam for amounts past due and as they become due

for any amount more than sixty (60) days past due.

SECTION 4.03: FAILURE TO COMPLY WITH LAWS.

In the event the Contractor or any person or entity identified as principals in the offer
submitted in connection with the bid shall be found by any court or administrative agency
having jurisdiction over the subject matter of the violation, to have violated any law, rule
or regulation in connection with Contractor’s performance of the obligations under the
Contract in any manner whatsoever directly or indirectly which violation shall constitute
a breach of the peace, or an act involving moral turpitude or otherwise constitute
endangerment of the health, safety and welfare of the citizens of the Territory of Guam,
GWA may at its sole discretion terminate this Contract upon 30 days written notice.

SECTION 4.04: DEFAULT.

(a) Default.

In addition to default under the provision of Section 4.01, if the Contractor refuses
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or fails to perform any of the provisions of this contract with such diligence as will
ensure the timely delivery of Fleet Fuel supply or commits any other substantial
breach of this contract, GWA may notify the Contractor in writing of the delay or
non-performance and if not cured within thirty (30) days of the date of notification,
GWA may terminate the contract in whole or such part or parts of the contract as to
which there has been a delay or a failure to properly perform. In the event of
termination in whole or in part, GWA  may procure the Fleet Fuels supply from
another source whenever it deems appropriate.

Compensation.

GWA shall pay for Fleet Fuels delivered to GWA provided such fuel is received at
the time of receipt of GWA’s notice of termination for default.

Additional Rights and Remedies.

The rights and remedies provided in this clause are in addition to any other rights
and remedies provided by law or under this Contract.

SECTION 4.05: TERMINATION FOR CONVENIENCE.

(a)

(b)

(c)

Termination.

The delivery of Fleets Fuels supply under this Contract may be terminated by GWA
in accordance with this clause in whole, or from time to time in part, whenever GWA
shall determine that such termination is in the best interest of GWA, or whenever
GWA because of technological developments ceases to use the said Fleet Fuels, as
described in the specifications contained in this Contract and the bid.

Any such termination shall be effected by delivery to the Contractor of a written
Notice of Termination specifying the extent to which the Contract is terminated, and
the Contract shall be terminated effective sixty (60) days after receipt of notice by
Contractor.

Contractor’s Obligations.

The Contractor shall incur no further obligations in connection with the terminated
fuel supply delivery and on the date set in the Notice of Termination the Contractor
will stop delivery of fuels to the extent specified. The Contractor shall also
terminate outstanding orders and contracts, if any, as they relate to the portion/s or
part of the contract of the terminated Contract.

Compensation.

(1) The Contractor shall submit a termination claim specifying the amounts
due because of the termination for convenience. If the Contractor fails to
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file a termination claim within one (1) year from effective date of
termination, GWA may pay the Contractor, if at all, an amount set in
accordance with subparagraph (3) of this paragraph.

(2) GWA and the Contractor may agree to a settlement provided the
Contractor has filed a termination claim supported by cost or pricing data to
the extent required by Section 2 G.A.R. § 3118 (Cost or Pricing Data) of the
Guam Procurement Regulations and that the settlement does not exceed the
total Contract price plus settlement costs reduced by payments previously
made by GWA, the proceeds of any sales of supplies and manufacturing
materials under the Guam Uniform Commercial Code, and the Contract
price of the Fleet Fuel not terminated.

(3) Absent complete agreement under subparagraph (1) of this paragraph,
GWA may pay the Contractor the following amounts, provided payments
agreed to under subparagraph (2) shall not duplicate payments under this
subparagraph:

) Fleet Fuels Contract prices for supplies or services accepted under
the contract by GWA;

(i)  Costs incurred in preparing to perform and performing the terminated
portion of the delivery of Fleet Fuels plus a fair and reasonable profit
on such portion of the delivery (such profit shall not include
anticipatory profit or consequential damages) less amounts paid or to
be paid for accepted fuels supplies or services; provided, however,
that if it appears that the Contractor would have sustained a loss if
the entire Contract would have been completed, no profit shall be
allowed or included and the amount of compensation shall be
reduced to reflect the anticipated rate of loss;

(iii)  Costs of settling and paying claims arising out of the termination of
Contracts or orders pursuant to paragraph (2) of this clause. These
costs must not include costs paid in accordance with subparagraph
(3)(ii) of this paragraph;

(iv)  The reasonable settlement costs of the Contractor including
accounting, legal, clerical, and other expenses reasonably necessary
for the preparation of settlement claims and supporting data with
respect to the terminated portion of the contract for the termination
and settlement of contracts hereunder, together with reasonable
storage, transportation, and other costs incurred in connection with
the protection or disposition of property allocable to the terminated
portion of this Contract. The total sum to be paid to the Contractor
under this subparagraph shall not exceed the total contract price plus
the reasonable settlement costs of the Contractor reduced by the
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amount of payments otherwise made, the proceeds of any sales of
supplies and manufacturing materials under the Uniform
Commercial clause.

SECTION 4.06: REMEDIES CUMULATIVE.

Each and all remedies available to a party in the event of the other party’s failure to comply
timely with any or all the terms and conditions of the Contract may be exercised
independently or in combination (such rights being nonexclusive one with the other). The
remedies set forth in the Contract are in addition to, and not in lieu of, all of the remedies
available at law or in equity.

SECTION S

SECTION S.01: COVENANT AGAINST CONTINGENT FEES.

The Contractor warrants no person or selling agency has been employed or retained to
solicit or secure the contract upon agreement or understanding for a commission,
percentage, brokerage, or contingent fee, except bona fide employees or bona fide
established commercial or selling agency maintained by the Contractor for the purpose of
securing business. For breach or violation of this warranty, GWA shall have the right to
annul the contract without liability or, in its discretion, to deduct from the contract price or
consideration, or otherwise recover, the full amount of such commission, percentage,
brokerage, or contingent fee.

SECTION S.02: NOTICE.

Except as otherwise expressly specified herein, any notice to be given hereunder by either
party to the other shall be deemed sufficiently given if in writing and enclosed in an
envelope properly stamped first class of priority and addressed to the party at the address
set forth in this section, and deposited in the United States mail. Either party may change
its address by giving fifteen (15) days prior written notice to the other party. Such address
until further notice shall be:

GWA: General Manager
Guam Waterworks Authority
Post Office Box 3010
Hagatna, Guam 96932
Facsimile: (671) 646-2335

CONTRACTOR:

Facsimile:
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SECTION 5.03: INTEREST OF OTHER PARTIES.

Contractor warrants that no member of the Consolidated Commission on Utilities, GWA,
and no other officer, employee, or agent of GWA who exercises any functions or
responsibilities in connection with the work to which the contract pertains, and no
employee, agent or member of the Guam Legislature or other public official of the
Government of Guam, has or shall have any personal economic or financial interest, direct
or indirect, in the contract.

SECTION 5.04: ASSIGNMENT.

Contractor declares that the only persons or parties interested in the Contract as principals
are named herein and that the Contract is made without participation by or benefit to any
other person, firm or corporation, except as specified herein.

Contractor agrees that it will not assign to nor permit contract participation in whole or in
part by any other person, firm or corporation not specified as a principal without the prior
written consent of GWA. If such assignment is permitted, Contractor will guarantee the
performance of all terms and obligations of the contract, and such assignment shall not alter
Contractor’s obligations hereunder. No assignee of Contractor shall have the right to assign
the contract without GWA’s written consent which may be given or refused at GWA’s
absolute discretion.

SECTION 5.05: TIME.

Time is of the essence in the contract and in every part hereof.

SECTION S.06: AMENDMENT AND WAIVER.

Neither the Contract nor any provision hereof may be changed, waived, altered, amended,
discharged or terminated orally, but only by an instrument in writing signed by the party
against whom enforcement of the change, waiver, alteration, amendment, discharge or
termination is sought. For purposes of this contract, the signature of the Chairman of the
Consolidated Commission on Ultilities is required to bind the Authority. Failure by either
party to object to any failure of performance by the other party of any provision of the
Contract shall not constitute a waiver of, the right of such party to require such performance
by the other. Nor shall any such failure to object constitute a waiver or estoppel with respect
to any succeeding failure of performance.

GWA reserves the right to add (via Change Order or Contract Amendment) any and all fleet
vehicles and heavy equipment from the Guam Power Authority (“GPA”) as vehicles that
will be eligible to receive fuel under this bid. If such an event occurs, GWA will notify the
Contractor of the persons and vehicles that are eligible to receive fuel under this bid on
behalf of GPA. Any fuel used by GPA will be billed directly to GPA under the same terms
and conditions in this Bid and the Contract. GWA, on behalf of, and in cooperation with
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GPA, reserves the right to renegotiate a reduction in price due to volumetric changes in the
fuel to be consumed by GWA and GPA jointly.

SECTION S.07: DESCRIPTIVE HEADINGS.

The descriptive headings of the several Sections and Subsections in this contract are inserted
for convenience only and shall not be deemed to affect the meaning or construction of any
provision hereof.

SECTION S5.08: GOVERNING LAW.

This Contract is made under, and shall be governed and construed in accordance with, the
laws, statutes and regulations of Guam, to the exclusion of all other legal systems.
Wherever a term defined by the Uniform Commercial Code is used in the Contract the
definition contained in the Uniform Commercial Code of Guam will control, unless
otherwise specified.

Judgment upon any award rendered by the Superior Court of the Territory of Guam may be
entered in any court of any country having jurisdiction, and such award shall be binding
upon the parties. The Contractor waives all rights against GWA to claim consequential,
special or punitive damages.

SECTION 5.09: DEFINITIONS.

(a) “Barrel” shall mean 42 U.S. gallons.
(b) “Day” and “Month” shall mean a calendar day and month respectively.

(©) “Fleet Fuels” shall mean Diesel Fuel Oil No. 2 or Automotive Gasoline, Regular
Unleaded, consistent with the specifications set forth in the bid and this contract.

(d) “Gallon” or “gallon” shall mean a U.S. standard gallon of 231 cubic inches at
sixty degrees Fahrenheit.

(e) “Receiving facility” means GWA or at the vendors stations (depending on use).
® “Fleet” or “Transportation fleet” shall mean the vehicles or equipment
authorized by GWA.

(2) “GWA” or “Authority” shall mean the Guam Waterworks Authority.
(h) “Ton” shall mean a metric ton of 2204.62 English pounds.
(1) “$” refers to United States Dollars.

SECTION 5.10: RELATIONSHIP OF PARTIES.
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Nothing contained in the Contract shall be deemed or construed by the parties or by any
third person to create the relationship of principal and agent or of partnership or of joint
venture or of any association between Contractor and GWA, and no provisions contained
in the contract nor any acts of the parties shall be deemed to create any relationship between
GWA and Contractor, other than the relationship of buyer and seller.

SECTION S.11: NUMBER AND GENDER.

In the Contract the masculine gender includes the feminine and neuter, the singular number
includes the plural, and the word “person” includes corporation, partnership, firm or
association wherever the context so requires.

SECTION S.12: SUCCESSORS IN INTEREST, SUBCONTRACTING AND
ASSIGNMENT.

Each and all of the covenants, conditions, and restrictions in the Contract shall inure to the
benefit of and shall be binding upon the permitted assignees and successors in interest of
either party and any approved subcontractor. This agreement, nor any performance
thereunder may be assigned nor sublet by Contractor to any other party without the express
written consent of GWA.

SECTION 5.13: PARTIAL INVALIDITY.

Should any part of the contract for any reason be declared to be invalid, such decision shall
not affect the validity of any remaining portion thereof, which remaining portion shall
remain in full force and effect as if the contract had been executed with the invalid portion
thereof eliminated, and it is hereby declared the intention of the parties that they would have
executed the remaining portion of the Contract without including any such parts or portions
which may, for any reason, be hereafter declared invalid.

SECTION S5.14: EQUAL OPPORTUNITY CLAUSE.

During the performance of the Contract the Contractor agrees as follows:

(a) The Contractor will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, political opinion or  affiliation,
or national origin. The Contractor will take affirmative action to ensure that
applicants are employed, and that employees are treated during employment,
without regard to their race, color, religion, sex, political opinion or affiliation, or
national origin. The Contractor agrees to post in conspicuous places, available to
employees and applicants for employment, notices to be provided by the GWA
setting forth the provisions of this equal opportunity clause.

(b) The Contractor will, in all solicitations or advertisements for employees placed by
or on behalf of the Contractor, state that all qualified applicants will receive
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consideration for employment without regard to race, color, religion, sex, political
opinion or affiliation, or national origin.

SECTION 6

SECTION 6.01: BINDING EFFECT.

This Contract is binding upon the Contractor only if Contractor has been awarded the
Contract in response to the IFB GWA-2016-15. This procurement is subject to the
approval of the Consolidated Commission on Utilities (CCU), and shall be binding only
upon such approval is made as evidenced by the signatories below.

IN WITNESS WHEREOF, the parties have entered into this Contract on the dates indicated
by their respective names.

Contractor: Guam Waterworks Authority:

By: By:

Miguel C. Bordallo, P.E.
General Manager

Date: Date:
Certified Funds Available: Approved as to Form:
By: By:
Certifying Officer Samuel J. Taylor
Guam Waterworks Authority Staff Attorney, GWA
Date: Date:

Guam Business License or Certificate of Authorization No.:
Contract No.:
Vendor No.:

Contract Amount:
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CORPORATE CERTIFICATION AS TO AUTHORIZATION TO BIND

I certify that I am

the  Secretary of the corporation named as  Contractor herein; that

who signed this contract on behalf of the Contractor, was

then of said corporation by authority of said

corporation of its governing body, and is within the scope of its corporate powers to bind said

corporation to the terms and conditions of this Contract.

(CORPORATE SEAL)
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CERTIFICATION OF NON-EMPLOYMENT OF CONVICTED SEXUAL
OFFENDERS

Pursuant to Guam Public Law 28-24, as amended by Guam Public Law 28-98, if a contract
for services is awarded to the bidder or offeror, then the service provider must warrant that no
person in its employment who has been convicted of a sex offense under the provisions of
Chapter 25 of Title 9 of the Guam Code Annotated or of an offense defined in Article 2 of
Chapter 28 of Title 9 of the Guam Code Annotated, or who has been convicted in any other
jurisdiction of an offense with the same elements as heretofore defined, or who is listed on the
Sex Offender Registry, shall provide services on behalf of the service provider while on
government of Guam property, with the exception of public highways. If any employee of a
service provider is providing services on government property and is convicted subsequent to
an award of a contract, then the service provider warrants that it will notify the Government of
the conviction within twenty-four hours of the conviction, and will immediately remove such
convicted person from providing services on government property. If the service provider is
found to be in violation of any of the provisions of this paragraph, then the Government will
give notice to the service provider to take corrective action. The service provider shall take
corrective action within twenty-four hours of notice from the Government, and the service
provider shall notify the Government when action has been taken. If the service provider fails
to take corrective steps within twenty-four hours of notice from the Government, then the
Government in its sole discretion may suspend temporarily any contract for services until
corrective action has been taken.

I, being a duly authorized representative acknowledge
the

(print name)

directive as describe above and ensure the Bid Proposal as submitted addresses the directive.

(Company Name)

(Title)

(Signature) (Date)
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MAJOR SHAREHOLDER DISCLOSURE AFFIDAVIT

TERRITORY OF GUAM  }

}
HAGATNA, GUAM }
I, the undersigned , being first duly sworn, depose and
says:
1. That the persons who have held more than ten percent (10%) of the company’s share

during the past twelve months preceding the submission of the bid are as follows:

NAME ADDRESS PERCENTAGE OF SHARES HOLD

TOTAL NUMBER OF SHARES

2. Persons who have received or are entitled to receive a commission, gratuity or other
compensation for procuring or assisting in obtaining business related to the bid for
which this affidavit is submitted are as follows:

AMOUNT OF COMMISSIONS,
GRATUITY OR OTHER
NAME ADDRESS COMPENSATION

Further, affiant sayeth naught.

Date:
Signature of individual if bidder is a sole proprietorship;
Partner, if the bidders is a partnership; Officer, if the
bidder is a corporation.

Subscribed and sworn to before me this day of ,201__

Notary Public
In and for the Territory of Guam
My commission expires
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NON-COLLUSION AFFIDAVIT

Guam )
)ss:
Tamuning )
L, first being duly sworn, depose and say:
(Name of Declarant)
1. That I am the of .
(Title) (Name of Company or Person Bidding/RFP

2. That in making the foregoing proposal or bid, that such proposal or bid is genuine and not
collusive or sham, that said bidder/offeror has not colluded, conspired, connived or agreed,
directly or indirectly, with any bidder or person, to put in a sham or to refrain from bidding
or submitting a proposal and has not in any manner, directly or indirectly, sought by
agreement or collusion, or communication or conference, with any person, to fix the bid price
of affiant or any other bidder, or to secure any overhead, project or cost element of said bid
price, or of that of any bidder, or to secure any advantage against the GUAM
WATERWORKS AUTHORITY or any person interested in the proposed contract; and

3. That all statements in said proposal or bid are true.

4. This affidavit is made in compliance with 2 G.A.R. § 3126(b).

So sayeth

(Declarant)
Signed on this __ day of 201, before me a Notary Public in and for Guam,
personally appeared , known to me to be the authorized
representative of , whose name is subscribed to the foregoing
instrument and acknowledged to me that he executed the same as his free and voluntary act and
deed on behalf of , for the uses and purposes therein set forth.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the date
last above written.

) Seal (

Notary Public
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BID AND PERFORMANCE BOND FOR GOODS AND SERVICES
AS REQUIRED UNDER 5 G.C.A. § 5212

KNOW ALL MEN BY THESE PRESENTS, that

(Name of Contractor)
as Principal, herein after called the Principal and

(Name of Surety)

as duly admitted insurer under the laws of the Territory of Guam, as Surety, hereafter called the
Surety, are held and firmly bound unto the Guam Waterworks Authority for the sum
of Dollars

($ ), for payment of which sum will and truly to be made, the said Principal and
the said Surety bind ourselves, our heirs, executors, administrators, successors and assigns,
jointly and severally firmly by these presents:

WHEREAS, the Principal has submitted a bid for and is anticipated to enter into a contract in
the amount specified below,

NOW, THEREFORE, if the Guam Waterworks Authority shall accept the bid and the Principal
shall not withdraw said bid within sixty (120) calendar days after the opening of bids, and shall
within twenty one (21) calendar days after the prescribed forms are presented to him for
signature, enter into a Contract with the Guam Waterworks Authority in accordance with the
terms of such bid. This bond shall also be held by the Guam Waterworks Authority to secure
the faithful performance of such Contract and for the prompt payment of labor, goods, services
and materials furnished in the prosecution thereof. In the event of the failure of the Principal
to enter into such Contract, or if the Principals (Contractor) fails to perform in accordance with
the requirements set out under the Bid or any other written instrument requirement performance
thereunder, the Surety, on behalf of the Principals shall pay to the Guam Waterworks Authority
the differences not to exceed the penalty hereof between the amounts specified in said bid and
such larger amount for which the Guam Waterworks Authority may in good faith contract with
another party to perform work covered by said bid or an appropriate liquidated amount as
specified in the Invitation for Bids then this obligation shall be null and void, otherwise to
remain in full force and effect.

NOW, THEREFORE,THE CONDITIONS OF THIS OBLIGATION is such that, if the
contractor shall promptly and faithfully perform said Contract, and shall promptly make
payment to all claimants as hereinafter defined for all labor and material used or reasonably
required for use in the performance of the Contract, then this obligation shall be void; otherwise
it shall remain in full force and effect, subject, however, to the following conditions:
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A. The Surety hereby waives notice of any alteration or extension of the time made by the
Authority provided the same is within the scope of the Contract or any modification
thereto.

B. Whenever the contractor shall be and is declared in default by the Authority to be in
default under the Contract, the Authority having performed its obligations hereunder,
the Surety may promptly remedy the default or shall promptly:

1. Complete the Contract in accordance with its terms and conditions; or

2. Obtain a bid or bids for completing the Contract in accordance with its terms
and conditions, and upon determination by the Authority and the Surety of the lowest
responsible bidder, arrange for a Contract between such bidder and the Authority, and
make available as work progresses (even though there should be a default or a
succession of defaults under the Contract or Contracts or completion arranged under
this paragraph) sufficient funds to pay the cost of completion, less than balance of the
Contract price, but not exceeding, including other costs and damages for which the
Surety may be liable hereunder, the amount set forth in the first paragraph hereof. The
term “balance of the Contract Price,” as used in this paragraph shall mean the total
amount payable by the Authority to Contractor under the Contract and any amendments
thereto, less the amount properly paid by the Authority to Contractor. No right of action
shall accrue on this bond to or for use of any person or corporation other than the
Authority or successors of the Authority.

C. A claimant is defined as one having a direct contract with the Contractor or with a
subcontractor of the Contractor for labor, material, or both, used or reasonably required for use
in the performance of the Contract, labor and material being construed to include that part of
water, gas, power, light, heat, oil, gasoline, telephone service or rental of equipment directly
applicable to the Contract.

D. The above named Contractor and Surety hereby jointly and severally agree with the
Authority that every claimant as herein defined, who has not been paid in full before the
expiration of a period of ninety (90) days after the date of which the last of such claimant’s
work or labor was done or performed, or materials were furnished by such claimant, may sue
on this bond for use of such claimant, prosecute the suit to final judgment to final judgment for
such sum or sums as may be justly due the claimant, and have execution thereon. The Authority
shall not be liable for the payment of any costs or expenses of any such suit.

E. No suit or action shall be commenced hereunder by any claimant:

1. Unless claimant, other than one having a direct contract with the contractor, shall
have given written notice to any two (2) of the following:

The Contractor, the Authority, or the Surety above named, within ninety (90) days after
such claimant did or performed the last of the work or labor, or furnished the last of the
materials for which said claim is made, stating with substantial accuracy the amount
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claimed and the name of the party to whom the materials were furnished, or for whom
the work or labor was done or performed. Such notice shall be personally served by
mailing the same by registered mail or certified mail, postage prepaid, in an envelope
addressed to the Contractor at any place the principal maintains an office or conducts
its business.

2. After the expiration of one (1) year following the date on which the last of the labor
was performed or material was supplied by the party bringing suit.

3. Other than in a court of competent jurisdiction in and for the Territory of Guam.

F. The amount of the bond shall be reduced by and to the extent of any payment or
payments made in good faith hereunder.

SIGNED AND SEALED THIS day of ,20 ,
AD.

IN THE PRESENCE OF:

(Note: If the Principals are Partners, each must execute the Bond)

(WITNESS) (CONTRACTOR ) (SEAL)
(TITLE) (TITLE)
(MAJOR OFFICER OF SURETY) (MAJOR OFFICER OF SURETY)
(TITLE) (TITLE)

(RESIDENT GENERAL AGENT)
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GUAM WATERWORKS AUTHORITY
“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913
Tel: (671) 300-6846

Issues for Decision

Resolution No. 36- FY2016
Relative to Approval of the Water Hydraulic Modeling Data Collection Barrigada Service
Area, Project W15-005-EPA

What is the project’s objective and is it necessary and urgent?
The project is part of the 2011 Court Order (“CO”) Paragraph 28 — Sinajana Water Transmission

Line and Paragraph 29 — Storage Tank/Reservoir Repair, Replacement, and Relocation
Program. As a Court Order project, it is necessary and urgent to work towards meeting Court
Order deadlines. The project's main objective is to complete and deliver a design to improve
GWA'’s water system hydraulic model accuracy and enable positive realignment of the pressure
zones in the Barrigada project area. An analysis using the data collected will determine and
identify specific equipment needs in the project area, PRV settings, valve locations, valve
settings, and hydraulic grades. Additionally, the project objective is to improve the operational
efficiencies and diurnal monitoring of the Barrigada project area. The data acquisition system
collecting real-time data and alarms shall be integrated with GWA’s new Supervisory Control
and Data Acquisition (SCADA) system to allow real-time remote monitoring.

Where is the location?

Barrigada Reservoirs, Kaiser Reservoir, Mangilao Reservoirs, Airport Reservoir, Astumbo
Reservoirs, Hyundai Reservoir, Yigo Reservoirs, PRV#16 at St. Johns, PRV #30, PRV #11 at
Carnation, PRV #15, PRV #71, and PRV #12.

How much will it cost?

The fee proposal is Four Hundred Ninety One Thousand Four Hundred Ninety Eight Dollars and
Zero Cents ($491,498.00). With a ten percent (10%) contingency of Forty Nine Thousand One
Hundred Forty Nine Dollars and Eighty Cents ($49,149.80), the total authorized funding amount
requested is Five Hundred Forty Thousand Six Hundred Forty Seven Dollars and Eighty Cents
($540,647.80).

When will it be completed?
Project is to be completed by March 30, 2017, which includes a timeline to deliver services for
bid support, construction, and commissioning.
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What is the funding source?
The funding for this project will be USEPA Grant Funds awarded under USEPA Grant Number
M96902611-5 and, if necessary, GWA 2013 and 2015 Bond funds.

The RFP responses:
e 9 downloaded RFP
e 3 submitted
e GHD Inc. recommended for award
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GUAM CONSOLIDATED COMMISSION ON UTILITIES
RESOLUTION NO. 36—FY2016

RELATIVE TO APPROVAL OF THE WATER HYDRAULIC MODELING
DATA COLLECTION BARRIGADA SERVICE AREA
PROJECT W15-005-EPA

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilitieg
(“CCU”) has plenary authority over financial, contractual and policy matters relative to the
Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation|

established and existing under the laws of Guam; and

WHEREAS, GWA has received a grant from USEPA under the State Revolving Fund
program to improve the water hydraulic model for the Barrigada service area by installing data
collection instrumentation that are capable of transmitting real time data via SCADA to GWA;

and

WHEREAS, the project boundaries extend out of the Barrigada village due to water
system facilities and infrastructure that influence the Barrigada Service Area which include
Kaiser Reservoir, Mangilao Reservoirs, Airport Reservoir, Astumbo Reservoirs, Hyundai

Reservoir, and Yigo Reservoirs as well as several PRV’s; and

WHEREAS, GWA and USEPA agree that efforts to improve the hydraulic model
through real time data collection are necessary and the first step in accomplishing this is through
a scope of services that includes general civil engineering, electrical and SCADA, analysis and|

detailed design; and

WHEREAS, GWA has advertised the Request for Proposal (RFP-12-ENG-2015)
soliciting a statement of qualification from experienced and qualified engineering firms to
provide engineering design services for the Water Hydraulic Modeling Data Collection|

Barrigada Service Area; and
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WHEREAS, Request for Proposal (RFP) packages were downloaded by multiple
interested parties, from which GWA received proposal submittals from three (3) engineering

firms before the RFP submittal deadline; and

WHEREAS, the GWA A-E Selection Committee reviewed and evaluated the three (3
proposals (see EXHIBIT A-Evaluation Score) and made a recommendation to award a contract
to the firm GHD Inc. and any successor at interest thereto (see EXHIBIT B- Evaluation|

Summary and GM Determination); and

WHEREAS, GHD and GWA negotiated the scope and fee for the Engineering services
to be provided in the fixed fee amount of Four Hundred Ninety One Thousand Four Hundred
Ninety Eight Dollars ($491,498.00) (see EXHIBIT C — Fee Proposal); and

WHEREAS, GWA Management seeks approval of the fee proposal amount of Four
Hundred Ninety One Thousand Four Hundred Ninety Eight Dollars ($491,498.00), plus a ten|
percent (10%) contingency of Forty Nine Thousand One Hundred Forty Nine Dollars and Eightyj
Cents ($49,149.80), for a total amount of Five Hundred Forty Thousand Six Hundred Forty
Seven Dollars and Eighty Cents ($540,647.80); and

WHEREAS, funding for this project will be from USEPA Grant Funds and, if necessary,
GWA 2013 and 2015 Bond Funds; and,

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilitieg
does hereby approve the following:

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU finds that the terms of the fee proposal submitted by GHD, Inc. are fair
and reasonable.

3. The CCU finds that the terms and conditions set by GWA relative to
commencement of work activities are fair and reasonable and serve as a measure

of Quality Assurance/Quality Control (QA/QC).
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4. The CCU hereby authorizes the management of GWA to enter into a contract
with GHD, Inc. in the amount of Four Hundred Ninety One Thousand Four
Hundred Ninety Eight Dollars ($491,498.00).

5. The CCU hereby further approves the total funding amount for this project of
Four Hundred Ninety One Thousand Four Hundred Ninety Eight Dollars
($491,498.00), plus a ten percent (10%) contingency of Forty Nine Thousand Oneg
Hundred Forty Nine Dollars and Eighty Cents ($49,149.80), to bring the total
authorized funding amount to a maximum of Five Hundred Forty Thousand Six
Hundred Forty Seven Dollars and Eighty Cents ($540,647.80).

6. The CCU hereby further approves the funding source will be from USEPA Grant
Funds and, if necessary, GWA 2013 and 2015 Bond Funds.

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption|

of this Resolution.

DULY AND REGULARLY ADOPTED, this May 24™ 2016

Certified by: Attested by:
JOSEPH T. DUENAS J. GEORGE BAMBA
Chairperson Secretary

I, J. George Bamba, Board Secretary of the Consolidated Commission on Ultilities as
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular
meeting by the members of the Guam Consolidated Commission on Ultilities, duly and
legally held at a place properly noticed and advertised at which meeting a quorum was
present and the members who were present voted as follows:

AYES:

NAYS:

ABSTENTIONS:

ABSENT:
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Exhibit A (1 of 1)

GUAM WATERWORKS AUTHORITY

Gloria B. Nelson Public Service Building * 688 Route 15 * Mangilao, Guam 96913

December 30, 2015

To: Thomas F. Cruz, P.E., Chief Engineer

K i
Selection Board

From: Gloria P. Bens
Chairperson, C
Subject: RFP-12-ENG-2015

Design Services for Water Hydraulic Modeling Data Collection - Barrigada

Service Area

GWA Project No. W15-005-EPA

The following information is intended to document the evaluation process undertaken for

the referenced solicitation.

EVALUATION COMMITTEE MEMBERS
i

Name

Title

John Davis, P.E.

CIP Wastewater Engineer Supervisor

Barbara C. Cruz, P.E.

Senior Engineer Supervisor

Clinton Huntington il

Senior Engineer

Garrett Yeoh Senior Engineer

Consultant Evaluation Score DBE Total Rank
1. GHD 83 | 925 89 96 5 365.5 1
2. Stanley Consultants 79 | 90 86 98 5 358 2
3. EMPSCO Engineering Consultants 75 | 54 48 57 5 239 3

Scores were evaluated based on sum of the individual scores plus additional five points for firms
meeting DBE qualifications. The recommendation of the evaluation committee is shown in the

ranking above.

Please review and approve at your earliest convenience so that we may proceed with the

notification letters.
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L Exhibit B (1 of 1)

\U’h———f
GUAM WATERWORKS AUTHORITY

Gloria B. Nelson Public Service Building, 688 Route 15, Mangilao, Guam e Tel. (647) 300-6846

MEMORANDUM

To: Greg P. Cruz
Acting General Manager

From: Thomas F. Cruz, P£.
Chief Engineer

Subject: Evaluation Summary
RFP-12-ENG-2015
Design Services for Water Hydraulic Modeling Data Collection — Barrigada Service

Area

GWA Project No. W15-005-EPA

o

The Selection Committee has completed all necessary actions for selecting the most qualified consultant
for the referenced solicitation. Al proposals were reviewed and scored accordmg to the conditions
established in the solicitation and shortlisted firms were interviewed.

The committee recommends the following top three (3) firms in order of preference for the project:

1. GHD

2. Stanley Consultants
3. EMPSCO Engineering Consultants

The evaluation summary sheet is attached for your information.

Consultant Firm Selected:

GENERAL MANAGER’'S DETERMINATION

Gt

Remarks:

GREG P. CRUZ
Acting General Manager
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May 9, 2016

Mr. Miguel Bordallo, PE

General Manager

The Guam Waterworks Authority

Gloria B. Nelson Public Service Building 688 Route 15,
Mangilao, Guam 96913

Attn. Tom Cruz. PE

Sent via emalil

Re: GWA RFP-12-ENG-2015, Scope of Work and Fee Proposal,
Water Hydraulic Modeling Data Collection Barrigada Service Area

Dear Mr. Bordallo:

GHD is pleased to submit our Scope of Work and Fee Proposal for the above referenced project. The scope
and fee were revised several times in conjunction with discussions with GWA Engineering.

We look forward to working with GWA on this important project and are ready to begin upon GWA's
authorization. If you have any questions or comments, please do not hesitate to contact me directly.

Yours sincerely,

Vil

GHD Inc.
Paul K. Baron, PE, LEED AP, CCM, CPESC
Principal

Attachments, Scope of Work (11 pages), Fee Schedule (1 page)

GHD Inc | 865 South Marine Corps Drive | Suite 202 | Tamuning, Guam 96913 USA | +1 671 472 6792 | ghd.com
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Guam Water Authority (GWA)
Water Hydraulic M odeling Data Collection Barrigada Service Area

SCOPE OF SERVICES

INTRODUCTION

The purpose of the Water Hydraulic Modeling Data Collection Project for the Barrigada
Service Areaisto gather selected real-time data to improve Guam Waterworks Authority
(GWA) water system hydraulic model accuracy in the Barrigada Area. The additional
data gathering capabilities will help GWA to consider pressure zone boundaries, as well
asto identify PRV settings, valve locations, valve settings, and hydraulic grades, and to
help identify equipment needs in the project area.

This Scope of Services defines the work to design an automated data acquisition system
at selected sites in the GWA system to gather real-time field data. The resulting data
acquisition system is intended to include field instrumentation, programmable logic
controllers, communication systems and an operator terminal unit integrated into the
existing GWA systems and coordinated with other GWA master planned improvements.

Table 1 below providesthelist of project sites.

Table 1: Project Sites

Reservoir Pressure Reducing Valves
Barrigada Reservoir #1 PRV #16 @ $t. Johns
Barrigada Reservoir #2 PRV #30

Kaiser Reservoir PRV #11 Carnation
Mangilao Reservoir #1 PRV# 15
Mangilao Reservoir #2 PRV #71

Airport Reservoir PRV # 12

Astumbo Reservoir #1
Astumbo Reservoir #2
Hyundai Reservoir
Yigo Reservoir #1
Yigo Reservoir #2

The data acquisition system is intended to be setup to automatically read and collect flow
rates, levels, and pressures. The system is intended to provide real-time field data that
will be used by GWA to improve the accuracy of the water network model and hydraulic
analysisresults.

GHD Inc. 865 S.Marine Corps Drive, Ste 202B, Orlean Pacific Plaza, Tamuning, GU 96913
T 6714726792 F 671 477 6229 W www.ghd.com
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The data that can be collected as a result of this project can aso be used by GWA to
improve the operational efficiencies and diurnal monitoring of the Barrigada project area.
The data acquisition system collecting real-time data and alarms shall be integrated with
GWA'’s new Supervisory Control and Data Acquisition (SCADA) system to alow real-
time remote monitoring capabilities for the selected monitoring sites.

SCOPE OF SERVICES
TASK 1: Project Management

1.1 Prepare and submit a project management plan that includes the following
information:

Project description

Scope of Services (from Contract)

Work plan

Project schedule progress reporting methods
Quality assurance and control plan
Communications plan and contact list
Documentation plan

Subcontractor list

IOMMOUO®m>»

1.2 Provide project coordination support by corresponding with GWA and subconsultants
viae-mail or telephone.

1.3 Prepare and submit monthly project status reports with each invoice, including
subconsultant’s efforts.

1.4 Plan and coordinate six project status teleconferences with GWA and subconsultants.
Déliverable:
A. Project management plan.
TASK 2: Predesign
2.1 Documentation Review and Field Investigations:
A. Review available record documents and drawings for the project area.

B. Review GWA’s SCADA Master Plan. Note that design shall follow the Master
Plan guidance and standards.

C. Conduct an initial field investigation of each site listed in Table 1 to collect the

following site information while project sites remain operationa during this
investigation:

GHD Inc. 865 S.Marine Corps Drive, Ste 202B, Orlean Pacific Plaza, Tamuning, GU 96913
T 6714726792 F 671 477 6229 W www.ghd.com
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0 Existing site conditions, facilities, and operations

0 Site access, drainage, and fencing conditions

0 Process equipment condition

o Piping and valving configuration and characteristics
0 Instrumentation requirements

o Demoalition/replacement requirements

0 Electrical system requirements

o0 Electrical power supply requirements

0 Operational requirements

0 Identify the performance needed and determine the equipment type and
quantity of instrumentation to use for the design

o ldentify and recommend conceptual design instrumentation layout

D. Organize field notes on a site-by-site basis; ensure recordkeeping is up-to-date.

E. Provide coordination with GWA staff prior to investigations to plan order of sites.

F. GWA staff will be responsible for providing site access and for opening electrical
and control panels, operating electrical and mechanical equipment, opening vaults
and boxes, and providing other access as needed for field investigations. GWA
staff will aso be responsible for site closure and restoration to maintain GWA
operations of the facilities.

2.2 Define Requirements:

A. ldentify all required permits based on the anticipated work at each site.

B. Define design objectives, design criteria, and methodology that shall be used to
prepare the design. ldentify all relevant codes, standards, environmental
regulations, and all applicable local and federal laws that will be incorporated in
the design.

C. Identify storage requirements for data gathering.

GHD Inc. 865 S.Marine Corps Drive, Ste 202B, Orlean Pacific Plaza, Tamuning, GU 96913
T 6714726792 F 671 477 6229 W www.ghd.com
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D. Identify hardware support to include redundancy (power outage and disaster
recovery) in the event of failure.

E. Discuss software, data logging and communication requirements with GWA
Information Technology (IT) and Information System (IS) Division. Explore the
use of the Guam Power Authority’s (GPA) smart grid system.

F. Conduct one on-lsland workshop (during the week of field investigations) and
one teleconference workshop with GWA'’s project team to review findings,
summary, and path forward from Task 2.

Deliverable:

A. Reguirements summarized in an outline format.
B. Meeting minutes from workshops.

2.3 Preliminary Engineering Reports - NOT INCLUDED

TASK 3: Design
3.1 The design is anticipated to be divided into two bid packages with no aternate bid
items as summarized in Table 2 below:

Table 2: Anticipated Bid Packages and Alternate Bid Items

Project Component Bid Package 1 Bid Package 2
Reservoirs 7 sites 5 sites
PRV’s 6 sites 4 sites

The design document will be split into bid packages following the 90% submittal.

3.2 Thefollowing is ageneral description of the key parameters for monitoring and data
logging:

A. Design an automated data acquisition system with the instrumentation, remote
terminal units, communication systems, an Operator Terminal Unit (OIT), and
other necessary hardware and software between project sites and GWA
Engineering Office.

B. Design and strategize integration of the OIT with GWA’s existing water hydraulic
model (Innovyze InfoWater Software) allowing GWA to update the water
network model using the rea -time data collected.

C. Design power and wiring systems to support the data acquisition system, with a
backup power supply.

D. Design darmsduring system failure.

GHD Inc. 865 S.Marine Corps Drive, Ste 202B, Orlean Pacific Plaza, Tamuning, GU 96913
T 6714726792 F 671 477 6229 W www.ghd.com
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E. Design and strategize integration of the data acquisition system to GWA’s new
SCADA master station. The RTU shall send the data and alarms with time stamps
to GWA’s SCADA master station using DNP3 Secure Authentication over |IP
protocol through the communication systems.

F. Prepare layout and process and instrumentation diagram (P& 1D) to show
instruments |location and communication.

G. Design all necessary piping, valving, fittings, and appurtenances to connect
instruments to the project sites. Design approach shall be easy to maintain, such
as double block and bleed, and easy to access.

H. Design recommended civil site improvements that may include access, grading,
drainage, fencing, and vaults to support the piping and instrumentation
improvements.

I. Identify commercially available software, hardware and instruments for an
integrated system. The remote terminal units shall have programmable logic
controller functionality; support DNP3 over |P protocol, and modular to support
additional inputs/outputsin the future.

J. Provide provisions for professional field and classroom training of GWA
personnel by the Contractor.

K. Conduct bi-weekly design status meetings with GWA.

L. Coordinate with local agencies, such as GEPA to conduct project review meetings
(60%, 90% and final) and communicate with key partiesinvolved as needed to
obtain input to complete the design process. .

M. Prepare permit applications for GWA submission and help GWA facilitate permit
agency review. Permit feesto be paid directly by GWA.

Deliverables:
A. Prepare meeting minutes from design meetings.
B. Finalize the engineering report developed from the preliminary engineering report
under Task 2.3 that documents design criteria, engineering calculations,

instrumentation integration, communication strategy, operation strategy, Class 2
cost estimate, and supportive data. (3 copies.). - NOT INCLUDED

C. Prepare equipment and instrument list with recommended vendors, brands, model
numbers, general specification and power requirement. Thelist shall be prepared
in addition to the technical specifications.

GHD Inc. 865 S.Marine Corps Drive, Ste 202B, Orlean Pacific Plaza, Tamuning, GU 96913
T 6714726792 F 671 477 6229 W www.ghd.com
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D. 30% Submittal

30% draft design drawings (3 sets— 11x17).
Table of content for specifications (3 sets, 1 electronic PDF).
Digital copy of 30% design documents.

E. 60% Submittal

60% draft design drawings (3 sets- 11x17).
Specificationsincluding all spare parts (3 sets).
Digital copy of the 60% design documents.
Class 4 engineering cost estimate.

[l lNelNe]

F. 90% Submittal

90% draft design drawings (3 — 11x17, 2 sets— 22 x 34).
90% technical specificationsincluding all spare parts (3 sets).
Draft construction schedule (3 sets).

Digital copy of the 90% design documents.

O o0ooo

G. Fina Submittal — Prepare bid forms
0 Final design drawings (3 sets— 11x17, 3 sets— 22 x 34).
o Fina technical specifications (3 sets).
0 Stamped engineering calculations as applicable (3 sets).
o Fina construction schedule (3 sets).

o Digita copy of the final design documents (PDF, MS Excel, MS Word) and
Auto CAD design file.

0 Providetwo bid packages, as described elsewhere in this scope.
TASK 4: Construction
4.1 Bid Phase:
A. Prepare bid package.

B. Assist with preparing answers to questions (RFI°s) regarding the bid packages
during the bidding phase. Assume two RFI’s total.

C. Assist with the Pre-Bid conference and respond to technical questionsinvolving
design and specifications that prospective bidders may have at the Pre-Bid

GHD Inc. 865 S.Marine Corps Drive, Ste 202B, Orlean Pacific Plaza, Tamuning, GU 96913
T 6714726792 F 671 477 6229 W www.ghd.com
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conference, including the preparation of meeting minutes and providing formal
responses to technical questions.

D. Assist with preparation of bid addenda. Assume one addenda total.

E. Assist with reviewing construction proposals received. This shall include abid
analysis, review of bid proposal prices, and conformance with contract
requirements and the Guam Procurement Code. A letter of recommendation of
award shall be prepared.

4.2 Construction Phase:
A. If requested by the Construction Manager,

o Review of manufacturer’s shop drawings, calculations, samples, test results
and other data required to be submitted by the contractor for conformance
with the contract documents. Document and provide responses to GWA.
Assume 8 submittal reviews (5 first round, 3 second round) total.

0 Assist to address GEPA’s inputs, concerns and requirements to contractors
and suppliers. Allow 8 hours of coordination.

0 Review requests for design clarification or interpretation submitted by
contractor and provide responses to GWA. Assume two clarificationstotal.

o Evauate, approve or disapprove recommendation and substitution requests to
determine acceptability of substitute materials and egquipment proposed by the
contractor and provides recommendationsto GWA. Thiswork isincluded in
submittal reviews.

o0 Create database of spare parts inventory, maintenance schedule, and standard
operating procedures (SOP), troubleshooting, and warranties to be collected
from manufacturers. — NOT INCLUDED

o Perform bi-weekly site visits throughout the construction period to ensure
installation adheres to the design criteria and construction is progressing in
conformance with the contract documents. Submit one site report per visit to
GWA. Assume construction progresses over 3 months; therefore, 6 bi-weekly
sitevisits. Subconsultant ArcSine will provide one onsite visit mid-project.
GHD will provide bi-weekly site visits, with telephone support by ArcSine.

0 Provide 1 week onsite startup assistance, by ArcSine, to work through issues
including SCADA integration.

B. The scope of services described above for the construction phase will be
optimized within the available budget at the time of construction.

GHD Inc. 865 S.Marine Corps Drive, Ste 202B, Orlean Pacific Plaza, Tamuning, GU 96913
T 6714726792 F 671 477 6229 W www.ghd.com
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Deliverables:
A. Prepare bid tabulation and letter of recommendation for award.

B. Prepare meeting minutes when meeting with any other governmental agencies,
contractors, vendors or suppliers when related to the Project.

C. If requested by the Construction Manager, participate in system commissioning
and startup.

DESIGN ASSUMPTIONS

Many decisions have already been made by GWA and its consultants, and much of the
communications and data acquisition infrastructure will be put in place outside of this
Contract. This scope assumes that this project will make good use of the other work and
systems, without duplicating efforts, either during design or in construction.

To minimize estimating contingencies, the paragraphs below state certain design
assumptions.

1. Communications System Tropos Routers:

This Scope does not allow for designing, furnishing, or installing any new Tropos
routers. This Scope does include choosing router locations for up to four that are
not within range of any current or planned routers. This Scope assumes GPA
power poles exist at the chosen locations for new routers, and no power poles will
be furnished and installed under this Project. Chosen router locations will be
submitted to GWA for GWA/GPA to install the router(s). Site design will include
conduit and interconnection for the site to the router location. It isassumed
conduit will be underground. Conduit and interconnection will stub up at the
chosen location for the router(s).

2. Programmable Logic Controllers:

This Project will take as a “given” the programmable logic controller choices,
including programming environment, under the GWA SCADA Project. Allow 12
person-hours over the duration of the Project for the following:

Receive GWA's final PLC specifications.

Perform a cursory review to verify applicability to this project.
Incorporate the specifications into this project’s Contract Documents.
Coordination.

cooTo

GHD Inc. 865 S.Marine Corps Drive, Ste 202B, Orlean Pacific Plaza, Tamuning, GU 96913
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3. GWA Supervisory Control and Data Acquisition (SCADA):
This Scope assumes that GWA SCADA system will be up and running in time to
accept this project’s sites. This project does not comprise a review of GWA
SCADA, nor adesign of SCADA modifications, but instead implementation of
new sites within an existing SCADA framework. (For the purpose of this scope,
“existing SCADA” applies to the SCADA system which is planned to exist at the
time this project is constructed.) Allow 60 hours over the duration of the project
for the following:
a. Receive information on GWA’s SCADA system, its architecture, decisions.

b. Confirm the meansto provide the required workstation. It isassumed that a
terminal services connection with the existing SCADA system will suffice.

c. Specify the required work under this Contract to provide the workstation
machine, and alow for that terminal services connection.

d. No resources are included to design a separate SCADA system, or a
temporary SCADA system.

e. No resources are included to accel erate schedule of the SCADA system, or
parts of it, in the event that it is not ready.

4. Standards:
GWA isdeveloping SCADA standards. This scope does not include review
comments on the standards. Allow 40 person-hours over the duration of the
project for the following:
a. Receive GWA’s Standards.

b. Perform acursory review to verify which are applicable to this project.

c. Write specifications which point to the standards, and contractually cause the
Contractor to conform.

d. Coordination.

5. Data Interface With Water Hydraulic Model:
Per early coordination with GWA, the SCADA-to-Innovyze InfoWater data
transfer need not be automated. SCADA data output files can be manually
uploaded, by a person, to Innovyze InfoWater.

6. Data Output and Reporting:

GHD Inc. 865 S.Marine Corps Drive, Ste 202B, Orlean Pacific Plaza, Tamuning, GU 96913
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The reporting needs (hardcopy and electronic data extraction) for GWA’s uses
and the water model are unique to that task. The GWA SCADA system will have
provisions for electronic and hardcopy reporting.

Over the course of the project, allow 12 hours for the following:

a. Interview GWA personnel for reporting requirements.
b. Investigate Innovyze data format requirements.
c. Specify Contractor-devel oped reports/el ectronic outputs.

7. DataAcquisition Intervals:

Theintervals at which data can be collected, and the intervals at which they are
stored within the SCADA data historian, will be afunction of the communications
system and SCADA system. This project will take those as “given.” Allow 12
hours over the course of the project for the following:

a. Toreceive and document GWA data requirements.
b. To receive and document communications and SCADA interval expectations.
c. To specify reasonable (and attainable) requirements for this Contractor.

8. Alarm Notification:

a. GWA’s SCADA system will have alarm notification. This project will call
for additions to that system to accommodate the sites included. Determination
of which conditions to alarm will be addressed as a Contractor-GWA
coordination item during construction.

9. Programming:

This scope assumes that programming of the PLC’s furnished and installed under

this Contract, and configurations of data and screen additionsto SCADA, will be

by the Contractor. Over the course of the project, allow 12 hours for the
following:

a. Discuss programmer requirements with GWA personnel.

b. Write genera programming requirements, with emphasis on pointing to GWA
standards.

No scope isincluded for prequalifying/sole-sourcing programmer(s).

No scope isincluded to specify GWA-furnished programming, with the
incumbent coordination required.

10
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10. No Other SCADA Components:

The scope does not include other SCADA components which might be requested,
such as mobile devices, additional workstations, development machines, and/or
related software. It isassumed that SCADA licensing will be adequate as it
exists, with no evaluation nor specification of tag count increases, additional
terminal services capabilities, etc.

11
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GUAM WATERWORKS AUTHORITY
“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913
Tel: (671) 300-6846

Issues for Decision

Resolution No. 37- FY2016
Relative to Approval for the Design-Build of Northern District WWTP Service Area Wastewater
Pump Station Improvements / IFB-01-ENG-2016; S15-005-EPA

What is the project’s objective and is it necessary and urgent?
Design and construct improvements and rehabilitations at seven wastewater pump stations.
The improvements are needed now, and the funding grant expires in September 2017.

Where is the location?

The seven existing pump stations are all in the northern wastewater district. These are the
Macheche, Ypaopao, Astumbo, Santa Ana Wastewater Pump Stations including three of
GWA'’s largest and most critical stations: Fujita (Tumon); Route 16, and Southern Link.

How much will it cost?
The contract total is $1,505,760.

When will it be completed?
September 2017 at the latest.

What is the funding source?
EPA State Revolving Fund (SRF) grant. No financial obligation from GWA.

BID responses:

14 picked up IFB package

3 submitted

ProPacific Builders, Inc. recommended for award

ENG ESTIMATE PACIFIC RIM CTl PROPACIFIC
BASE BID $2.7M $1.9M $1.6M S$1.2M
OPTIONAL S677K $692K $677K $289K
TOTAL $3.4M $2.6M $2.3M $1.5M
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GUAM CONSOLIDATED COMMISSION ON UTILITIES
RESOLUTION NO. 37-FY2016

RELATIVE TO APPROVAL FOR THE DESIGN-BUILD OF NORTHERN DISTRICT
WASTEWATER TREATMENT PLANT SERVICE AREA WASTEWATER PUMP
STATION IMPROVEMENTS PROJECT

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilitieg
(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the
Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation|

established and existing under the laws of Guam; and

WHEREAS, GWA currently has a number of important USEPA State Revolving Fund
projects including the rehabilitation of gravity sewer mains in the southern and central

wastewater districts; and

WHEREAS, the intent of the project is to improve and modernize seven critical
wastewater pump stations in the northern wastewater district so that their reliability and

operating life are extended; and

WHEREAS, GWA has advertised the Invitation to Bid (IFB-01-ENG-2016) for the
Design-Build of Northern District WWTP Service Area Wastewater Pump Station Improvements
soliciting bid proposals from experienced and responsive bidders to design and construct repairs|
and upgrades at seven (7) wastewater pump stations in the northern portion of the island, namely

the Macheche, Ypaopao, Astumbo, Fujita, Santa Ana, Southern Link, and Route 16; and

WHEREAS, this phase of work consists of furnishing all labor, tools, equipment and
materials, as well as coordination efforts with GWA Wastewater Operations to design and|
construct all components described in the bid solicitation for the seven (7) pump stations

described above; and
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WHEREAS, IFB packages were picked up by fourteen (14) interested parties, from|
which GWA received bid proposals from three (3) of the fourteen parties (SEE EXHIBIT A
Abstract of Bids) before the bid proposals deadline; and

WHEREAS, GWA’s project manager analyzed the bid proposal received on May 4,
2016 (SEE EXBHIBIT B- Evaluation) and determined that ProPacific Builder Corporation, who
submitted the lowest bid as responsive and responsible and met all the bid requirement set forth
by GWA; and

WHEREAS, GWA management seeks CCU approval of ProPacific Builder Corporation|
base bid proposal amount of One Million Two Hundred Sixteen Thousand One Hundred Fortyj
Dollars ($1,216,140.00); and Two Hundred Eighty Nine Thousand Six Hundred Twenty Dollars
($289,620.00) for optional items for a total bid amount of One Million Five Hundred Five
Thousand Seven Hundred Sixty Dollars ($1,505,760.00), plus a ten percent (10%) contingencyj
of One Hundred Fifty Thousand Five Hundred Seventy Six Dollars ($150,576.00) to bring the]
total authorized funding amount to a maximum of One Million Six Hundred Fifty Six Thousand
Three Hundred Thirty Six Dollars ($1,656,336.00); and

WHEREAS, funding for this project will be from the USEPA State Revolving Fund;

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities
does hereby approve the following:

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU finds that the terms of the bid proposal submitted by ProPacific
Builder Corporation are fair and reasonable.

3. The CCU hereby authorizes the management of GWA to accept the bid
proposal from ProPacific Builder Corporation attached hereto as EXHIBIT C,
and which is incorporated into this Resolution in its entirety.

4. The CCU hereby further authorizes GW A management to enter into a contract
with ProPacific Builder Corporation in the amount of One Million Five
Hundred Five Thousand Seven Hundred Sixty Dollars ($1,505,760.00).
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5. The CCU hereby further approves the total funding amount for this project of
One Million Five Hundred Five Thousand Seven Hundred Sixty Dollars
($1,505,760.00), plus a ten percent (10%) contingency of One Hundred Fifty,
Thousand Five Hundred Seventy Six Dollars ($150,576.00) to bring the total,
authorized funding amount to a maximum of One Million Six Hundred Fifty|
Six Thousand Three Hundred Thirty Six Dollars ($1,656,336.00).

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption|

of this Resolution.

DULY AND REGULARLY ADOPTED, this 24™ day of May 2016.

Certified by: Attested by:
JOSEPH T. DUENAS J. GEORGE BAMBA
Chairperson Secretary

I, J. George Bamba, Board Secretary of the Consolidated Commission on Ultilities as
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular
meeting by the members of the Guam Consolidated Commission on Ultilities, duly and
legally held at a place properly noticed and advertised at which meeting a quorum was
present and the members who were present voted as follows:

AYES:

NAYS:

ABSTENTIONS:

ABSENT:
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EXHIBIT A (1 of 1)
GUAM WATERWORKS AUTHORITY O x — m _ Z> —'

208

ABSTRACT OF BIDS
Project Name:  DESIGN-BUILD OF NORTHERN DISTRICT WWTP SERVICE AREA WASTEWATER PUMP STATIONS IMPROVEMENTS Bid Opening Date: May 4, 2016
Project Number: IFB-01-ENG-2015; 515-005-EPA _ Bid Opening Time: 3:00 p.m.
CERTIFICATIONS
" . Wage & Addend!
Bidders Name . oidder | Nom £€0 Nor N Offender| Benet |  Malor | Specl = BASEBIDAMOUNT | OPTIONAL ITEMS
Bid Bond Qualification | Collusion Certification Segragetad Certification | Determinati Sharehalders | Instructions
Form Affidavit | -C Facilities g Affidavit | toBidders | 1 213

1. |BLACK CONSTRUCTION CORPORATION
2. |RIM ARCHITECTS
3. |PERNIX

[ £r0ets 7Y Det? ok 711D ]
4. |coreTECH S e it \ e o | o ] AQ\&W\%& &NNN%.O\
5. |AMORIENT ENGINEERING
6. |PROTECTIVE COATING SUPPLY
7. |REXINTERNATIONAL, INC.

AlsTTnspay Ly L5 (D s o]
|s. |proraciFic BUILDER | S Va

g e zo 1 < S (246,072 |25, c2e

v YE7T S5, (25 \
9. |PaciricrIM e 7
5 OF CaRl. B [ i .\ \ _\ \ e \\Qﬁ \®M.M %QN\QWW
10. |MAEDA PACIFIC CORP.
11. |CANTON CONSTRUCTION CORP.
12. |MINTSHOW INTERNATIONAL LLC
13. |STANLEY CONSULTANTS
14. [BME & sONS INC.
_m<<> Estimate _ \\\\ \@ %“%_ % M “\ %QN
rd

Bids Opened and Read by: Tabulated 8y: A P P Witnesses: m
e TECH
L W Y e

/./I\__ZNTLSH_ Signature} {Name and m,wﬁ?a_ m. _\. {Name m.a/meEEB. §\
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EXHIBIT B (1 of 1)

Gloria Bensan

From: John Davis <jdavis@guamwaterworks.org>

Sent: Friday, May 13, 2016 10:30 AM

To: Gloria Bensan

Subject: Design-Build of Northern District Wastewater Pump Station Improvements / IFB-01-

ENG-2015; S15-005-EPA / IFB Results / ProPacific Builders Recommendation for Award

Gloria,
Bids were received and announced on May 4, 2016.
ProPacific has the lowest bid (of three):
Base Bid: $1,216, 140; Optional Bid ems: $289,620; Total Bid: $1,505,760.

ProPacific was asked to provide the names and credentials of its design consultant. The persons named are qualified to
perform the design work.

After a detailed, line-by-line analysis of the ProPacific Bid Form, several items were considered unusually low. ProPacific
was contacted to verify whether they were comfortable with executing a contract with the bid amounts submitted.
ProPacific affirmed its commitment to its bid prices.

| recommend that the Design-Build of Northern District Wastewater Pump Station Improvements / IFB-01-ENG-2015;
$15-005-EPA / be awarded to ProPacific Builders, Inc.

Sincerely,
John Davis

’\_'\-—
GUAM WATERWORKS AUTHORITY
1. McArthur Davis, PE

Civil Engineering Supervisor
671-300-6041

209


gloria
Typewritten Text
EXHIBIT B (1 of 1)


CCU May 24, 2016 Regular Meeting - NEW BUSINESS

7|

'san[euad ou Suluisjuod pue 9[qrUOSEl
Bulaq se paujuLalep pueyalojaq Suleq junowre pres ‘Japplq Jayoue Suiuleiqo ur Aqalayy
Pasned 51500 pue j1oM [BUONIPPE pue AR[ep a3 Joj sadeiuep pajepinbi su ‘pajiapio) aq [{eys
Aumrenny pasodozd 3y Jo junows juafeaimnba ayy ‘fesodord sup up pagiseds swn ayp UM
puB SUONIpUOD 3ty Jepun puog juswiKed pue soueuuopad Alojoeysnes e ysnury (¢) puw
‘VMD 01 3[qeidsoor SUCHIPUG) puR SULA) U0 JIBQUOY A} 21daX3 (g) ‘YD Aq paisanbai
sjuawmnoop [je pue Aue aptaocid ([) :01 [} |eyS Jopplq pauSisiapun a1y pue ‘pajdadoe
S1 pig SIUI JeL} JUSAD 3y U] 'J3pPpIq aAlsucdsal pue a[qisucdsal 1samo] ay} 51 paudisiapun ay)
1Y) Uoneaynou Jaye sAep (07) Aluami uIgim paysiwng aq [[eYs "“v MO 01 3[qeidadde suuoj
ul ‘piq ay} ur yuoj Jos suawalinbal 1ayjo pue asummsul Jo Jooid pue puog Juswie] puw
90UBLLIOLIRJ B PUR Pain3oaxa aq [jim yuawoaidy ayy je sajuerens v sB UOYINY SHIOMISIEM
wrenp Yy 01 paysnury st ‘piq 91edaidfe [8)0) ayy Junowe saydiy ayy jo (945[) Juaaad
UI3YY UBY} SSI] JOU JO WINS Y} UI JUIISIOPUS JNOYIM 0)213Y payoepe Ajuesens) pig ayy,

"PIq 112y wi paims aoud ay pue utaay
‘M0 3OS WL} 3Y) UNPIM oM {[e utopiad o $321F8 ‘pauniopiad aq o) 1 j10M 2y a1aym aoeld
ay} je SUONIPUOD [E20] AU} YIim JRIJILE] SI PUE SJUSWINDO(] JIRNUOY) JAO pue suonesypads
‘sGumerp ay) “pom pasodoid oY) jo uoneoo] syl paururexa sey pauSisiapun Y]

*01212Y payoene uuoj [esodoad paziws) sy vi paje)s
saoud wns dwin] 1o/pue Jun atj) J9pUN JUSWPUSILIE J9BHUOY) 10 Japio afurya v Japun yom
P3N0 J0/pue BNXD [[8 WOY Pa)nsal pajonpap Jo/pue pappe 2q 0) swns [ pue Aue snid

* SuYT100 ALNOJ AGIHANNH INO ONVSNOHL NIZLXIS GIHONMH OML NOTIW 3N (JUNOWY pig)

Jo wns ayy 10} uratay
SJUAWNA0( J9BNU0Y) 1aYio pur suoneoyloads oyl yum adueplosde ul VJA-SO0-SIS ‘ON
Pafoad vMO ‘syudwasosdng uoneys diung I13)BM0ISBAY BIIY 3IAIIS JLMAM IHISI]
uLayrIoN Jo pling-udisad 9107-ONT-10-G41 1) JO UOBONISUOD I JOj AIESSIDIU $3IIAISS
pue sjoo} juawdinbs ‘s[puABW ‘loge| Aressaseu [[e ysiuny o) saaxSe pue sasodoid Aqaiay
¢ WYNS JO SME] 91]} Iapun SSIUISNQ OP O) PIsuady| to/pue paziuesio ‘(Jenpialpus
Jo  dwysweuped 10 uoneiedio)d) NOILVYHOJHOD  ©'(.23ppid,.) pauSisiapun sy

(WRPBAMIS JBI(]
£1696 NO ‘oidue
S 2oy 889
Zurpying a01A49§ 21[qng UOS[3N g BLIO]D)

AjuoyIny syIoMIaIEA WERND
JoBeuey [RI2URD QL

dLva

Y04 TVS040ud aig

V XIONAddV

Juswaasordul uoriels dung ISIEMaISEY
29Iy BOTAISS 4IMM IDTIASTQ UIBYIToN H-0

(640 T) O LI9IHX3

210


gloria
Typewritten Text
EXHIBIT C (1 of 9)

gloria
Typewritten Text


CCU May 24, 2016 Regular Meeting - NEW BUSINESS

91

___ (ss3aaqgv ssaNisng)

weno "epebiiieg "eze|d WeUeH g0z SINS § ooy 057

B ¢ 4
uapisaid

(A9)

Q/% nA ucag aes;
' (YOLOVYLNOD)

NOILYHOdHOO "3aing J1410Vd0dd ‘A€ GILLINENS ATINALOTdSTY

"V AAD JO 15219)U1
ap up jesodolg Auw ut £)ijeaiuyaa) 10 K)tjeuuiojul Aue sAlem 0} 10 siesodoid |[e Jo Aue j0afor
0] 43U oy} SeAI9SII QUOUINY SYIOMIJEA uEND) AR jEYy spueisiapun paudisiapun sy

‘suoneoydadg
Pig 3y Jad 1apun pajsenbar juawnoop sao Aue (§) pue ‘sipuagQ xas PaldIAu0)
Jo uawfojdwg-uoN jo uoneaymue) () ‘suoisnjoxa pue safersaod 53101pul YaIym satatjod
al3]dwo ai Jo Adoo e pue sajeaynuao Fuipnpour ‘piq Ay i paywads sjunowre pug sadA)
ay ut oueInsul jo jooud () tpiq sy ul panyivads s301AIds aY) JonpuUOD 0} WEND) Uo aInsual|
Jo jooid (g) ‘pannuqns si piq SIY) YoIYm 10§ JoRNUOY) ay) JoJ spesodoad jo Suiiuigns ali;
10 [esodoid sao Aue o esodoid sny o) 193dsai ur uosiad Aue Yim uoisny(od Kue oJuf pa1aua
Jou sey pauBisiapun aup jey Jooxd ur yaepyje ue (1) :Sutmojo) atp e 0)243Y payoeny

‘YMD WoY paadold 0} 20N0N
31 Jo sduenssi i pue ot satued [[e Aq yoenuo) ay Jo uonnoaxa ayy Suimopjoy skep
TEPU3[ED HOE UM Yiom 3ty 319[dwod 0} saarfe poudisiapun ay) oeNUO)) S} papEMmE 3

910Z-ldy-62 € "ON wnpuappy

9lL0g-uay-/2 Z 'ON wnpuappy

9102-1dy-80 | "ON Wnpusappy
‘paeqg ‘ON Wnpuappy

‘epuappy Jutmoilo} ay jo 1diada1 sadpapmouroe £qatay paudisiapun ay |,

"32110U yans jo jdiadas saye sAep
(02) Aywamy unynm unoury joenU0D) 31 Jo (94001 ) 3uasiad paipuny auo o) [enba junoure ue
U puog Juawiey PuB SOUBULIOLA € YSILINY 0) PUE ‘YD) O} 3|qeidasor SUCHIPUOD puB SULa)
uo joenuUO) B 3yl Anoaxd 0) seaide pausisiopun ay) Joasaty Suiuado sy saye sAep (oZ1)
Ayuamy pue paipuny suo uiyyim pauBisIapun syl o) palaatljep 10 paydeidala) ‘pajew S| aanou
Yyans pue 43pplq aalsuodsar pue a[qisuodsal 15amo0 AU St 19PPI AU IBL) INOU UIRLIM J]

Juswaasordwur uoTiels dung Isiemaisep
B3Iy 82TAISS JIMM IDTIASTQ UIBYIION g-O

(610 2) O LIgIHX3

211


gloria
Typewritten Text
EXHIBIT C (2 of 9)

gloria
Typewritten Text


CCU May 24, 2016 Regular Meeting - NEW BUSINESS

Design-Build of Northern District WWTP Service Area Wastewater Pump Stalion Impravements
GWA Project No. $15-005-EPA

Addendum No. 3

gates

BiD FORM
No.
Praliminary Drawings/Specifications* Bid
[[] Description
Drawing(s) Related Specification $
1.0 Macheche Pump Station
1.01 | MA-6 Procure one spare pump E-MA-1 11306, Division 16 15 870.00
1.02 | MA-18 | Rehabilitate the wet well S-MA-1 Division 3, 03180 69.000.00
TOTAL 87,870.00
2.0 Ypaopao Pump Station
2.01 | YP-12 ! Install one new standby pump M-YP-1, M-YP-2, |-¥YP-1,5- | 11307, 09902, Division 3,
SD-1 Division 13 38,054.00
202 | YP-12-E | Ypaopao standby pump — Electrical Work | E-YP-1, E-YP-2, E-YP-3 Division 16 10.350.00
2,03 | YP-25 Install permanent gas and LEL monitors in | I-YP-1, H-YP-2, H-YP-3, 1- 13300, 13340, YP-24, YP-28 2 070.00
the wet well SD-1 ! ’
2.04 | YP-25-E | Ypaopao LEL gas monitors — Electrical E-YP-1, E-YP-3, E-YP-4 16020, Division 16, 01179 2 070.00
Work ! )
2.05 | YP-29 |Install a new sump pump and control M-YP-1, M-YP-2, I-¥YP-1, M- | 11303, Division 13,09909
panel and provide cover/grating over SD-1 1 m_wmm.oo
sump pump pit
2.06 | YP-29-E | Ypaopao sump pump system - Electrical E-YP-1, E-YP-2, E-YP-3, E- Division 16, 01179 6.210.00
Work YP-4 ! :
2.07 |YP-33 Post additional signage related to safety, M-YP-2, M-SD-1 10400, 16492, 09902,01179 1.725.00
as applicable ! )
208 |YP-1 Provide access driveways to bath front C-YP-1, C-YP-2, C-YP-3, 02515, Division 3 5 158.00

1]
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No.
Preliminary Drawings/Specifications®
D Description Bid
BDrawing(s) Related Specification $
2.09 | YP- Ypaopao pump station ventilation system | H-YP-1, H-YP-2, H-YP-3, H- | Division 15, Division 16 :
24/28 | improvements and related electrical YP-4, E-YP-1, E-YP-2, E-YP- | 01179 {ofs0 see 54 786.00
upgrades 4, I-YP-1, H-5D.1 Descriptions)
2.10 | YP-22 Install several lights in the wet well E-YP-1, E-YP-2, E-YP-4 16020, Division 16 (also see 17 250.00
Descriptions) ! )
211 | YP-3 Install drainage system C-YpP-2 Division 2 {also see
Deseriptions) 17,250.00
2.12 | YP-30 | Replace the BFP assembly and remove C-YP-2 Division 15{aiso see 17.250.00
from the wet well space Descriptions) ! )
2.13 | YP-21 Instal! lights in the basement level of dry E-YP-1, E-YP-2, E-YP-3, E- 16020, Division 16 (aiso see 22 356.00
pit YP-4 Descriptions) : '
TOTAL 207,915.00
3.0 Astumbo Pump Station
3.01 | Al-13 Install a flow meter C-Al1-1,1-A1-1, I-SD-1 13340, 02605, Division 13,
Division 15 104,959.00
3.02 | A1-13-E | Astumboa 1 flowmeter — Electrical Work E-Al-1, E-Al1-2, E-Al1-3 Division 16 5 520.00
3.03 | A1-28 | Post signage related to safety, as C-Al1-1, M-5D-1 10400, 16492, 19902, 1.035.00
applicable 01179 L )
3.04 | ALl Install intrusion detection system I-Al1-1, 1-SD-1 13340, Division 13 1,035.00
3.05 | Al-1-E | Astumbo 1 intrusion detection system - E-Al-1, E-Al1-3 16020,01179 4 140.00
Electrical Work ] '
3.06 | Al-14 | Replace the control cabinet enclosure E-Al-1, E-Al1-2, E-A1-3 Division 16, 09902, 01179
(also see Descriptions) 15,870.00
TOTAL 132,559.00

2]
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No.
- Preliminary Drawings/Specifications* 8id
iD Description
Drawing(s) Related Specification $
4.0 Fujita Pump Station
4.01 | F)-24 Install permanent gas and LEL monitors in
the wet well I-F)-1, H-YP-2, I-SD-1 13300, 13340, F)-21, FJ-29 3,450.00
and FJ-37
4.02 | FJ-24-E | Fujita LEL gas monitors - Electrical Work E-FJ-1, €-F)-3 16020, Division 16, 01179 3 036.00
4.03 | F-7 Install new metal stairs for access to the S-FI-1, 5-F§-2 05515, Division 3, Division 5
wet well 5,5620.00
4.04 | FI-36 Hoist support system modifications S-F1-2 Division 3, Division 5 20.700.00
, .
4.05 | F-23 Replace grating over channels in the wet 5-FJ-2 06500, Division 3, Division 5
well 14,393.00
4.07 | FJ- Fujita pump station ventilation system H-FJ-1, B-FJ-2, H-F1-3, H-Fi- | Division 15, Division 16,
21/29/ | improvements and related electrical 4, E-F)-1, E-F)-2, E-F)-3,1- | 01179 (also see 129,858.00
37 upgrades FJ-1, H-SD-1 Descriptions)
4.09 iF)-28 Repair leak on the southwest corner of the | M-FJ-2, 5-5D-1 Division 3 (afso see 2 760.00
west wall Descriptions) ' )
4,10 | F)-22 Inlet sluice gate repairs M-FJ-2 11281 (also see
Descriptions) 13,800.00
411 | F{TG}- | Pump statien maintenance painting : 09011, 09902, Division 9, 18.354.00
1 {olso see Descriptions) ! )
TOTAL 211,871.00

i
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e bt el e  ae—

No.
Preliminary Drawings/Specifications*® Bid
D Description
Orawing(s) Related Specification ¢
5.0 Santa Ana Pump Station
5.01 | 5A-11 | Install two new pumps and control panels | M-SA-1, M-5A-2, E-5A-1, €- | 11304, Divisian 13, 31.740.00
SA-2, E-5A-4, |-5A-1 Division16,01179 ! i

5.02 | SA-21 Replace several cabinets and mount S-SA-1, E-SA-1, E-SA-2, E- Division 16, 09902, 01179

outside in electrical shed SA-3, E-5A-4 31,050.00
5.03 | SA-8 Relocata all electrical equipment outside E-SA-1, E-5A-2, E-SA-3,E- | Division 16, D1179

the building and remove the old generator | SA-4 43,111.00
5.03- Concrete generator and electrical S-5A-1 Addendum 3, item 2
A equipment building 21,000.00
5.04 | 5A-19 | Install a new standby generator, fuel tank | E-5A-4 Division 16

and ATS outside the building 106,301.00
5.05 | 5A-24 | Remove the corroded steel top and install | S-SA-1 Division 3, Division 5 3 450.00

puardrails arpund the wet well ! )
5.06 | 5A-27 Post signage related to safety, as M-5A-2, M-5D-1 10400, 16492, 09902,01179

applicable 1,173.00
5.07 | S5A-15 Install a new float assembly with three M-SA-2, I-SA-1, 1-5D-1 13340, Division 13 5

control floats in the wet well 6,837.00 _m
S08 [SA-9 | Install two new fixed louvers M-SA-1, M-5A-2 10200, 09902 22 080 oo

, .

5.09 | SA-6 improve on-site drainage to route storm C-S5A-1 (see Descriptions)

flows away from the building 4 140.00

TOTAL 270,882.00

4|
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4 e [

Preliminary Drawings/Specifications®

D Description Bid
Drawing(s) Related Specification $
6.0 Southern Pump Station
6.1 SL-1 Install intrusion detection system I-5L-1, I-SD-1 13340, Division 13 3.450.00
6.2 |SL-1-E | Southern Link intrusion detection system - | E-SL-1, E-SL-4 16020, 01179
Electrical Work 3,450.00
6.5 |SL-30 Repaint guard rails and replace grating at | 5-5L-1 09011, 06500,09902
mezzanine level of pump station 6,221.00
6.6 |SL-33 Post additional signage related to safety, M-5L-2, M-SD-1 10400, 16492, 09902,
as applicable 01179 1,035.00
6.7 |5L-31 install two new sump pumps in the M-SL-1, M-5L-2, 1-5L-1, M-SD- | 11303, Division 13,09902
basement sump pit and new disconnect 1 22,080.00
switches on the ground level floor
6.8 |5L-31-E | Southern Link sump pump system - E-SL-1, €-5SL-2, E-SL-3, E-5L-4 | Division 16, 01179
Electrical Work 13,800.00
6.9 SL-10 Replace operator extension equipment for | M-SL-1, M-5L-2 Division 15
all four plug valves with new flexible 79,598.00
extensions and operators on the ground
level floor
6.10 | St-21 Relocate VFDs tothe air conditioned E-SL-1, E-SL-2, E-SL-4 {see Descriptions)
electrical room 41,400.00
6.11 | SL-{TG)- | Pump station maintenance painting - 09011, 09902 Division 9
1 {aiso see Descriptions) 20,700.00
TOTAL 191,734.00

S51ras
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No.
& Preliminary Drawings/Specifications* Bid
D Description
Drawing(s) Related Specification s
7.0 Route 16 Pump Station
7.1 R16-21 | Repair existing monorail support S-R16-1 Division 3
connections and install additional supports 2.500.00
for the monorail '
7.2 R16-17 | Install permanent gas and LEL monitorsin | I-R16-1, I-SD-1 13300, 13340, R16-15,
the wet well R16-20 3,309.00
73 R16-17- | Route 16 LEL gas monitors - Electrical E-R16-1, E-R16-3 16020, Division 16, 2 500.00
€ Work 01179 : :
74 fie- Route 16 pump station ventilation system | H-R16-1, H-R16-2, H-R16-3, Division 15, Division
15/20 | improvements and related electrical H-R16-d, E-R16-1, E-R16-2, E- | 16,01179 (also see 108,000.00
upgrades R16-4, I-R16-1, H-SD-1 Descriptions)
ToTAL 116,309.00
TOTAL BASE BID AMOUNT (ITEMS 1 -7) 1,216,140.00
TOTAL BASE BID AMOUNT EXPRESSED IN WORDS:
ONE MILLION TWO HUNDRED SIXTEEN THOUSAND ONE HUNDRED FORTY DOLLARS
OPTIONAL ITEMS
FJ-10 Replace two ball centric plug valves (Nos. | M-Fi-1 15100
4.6 2 and 3) with new valves with chain ._Nm_._mmo.oo
operators at Fujita
Fi-14 Repair 14-inch plug valve to stop leakage M-Fi-2 15100, Division 15, (aiso
= at Fujita see Descriptians 1 N_NmO.OO
o -SL- -SL-2, 1-Sk-1 , Divi 13, _
6.3 SL-19 Install four new flow Emﬁm_.m on Southern | M-5L-1, M-5L-2, I-SL. 13340 91_.“_1: 22.080.00
Link pump discharge lines Division 15 !

6|
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Preliminary Drawings/Specifications®

|

iD Description | L “

Drawing(s) Related Specification $ |

y — -||l-l. - I.T — —n——

5L-19-E | Southern Link flow meters - Electrical E-SL-1, E-SL-2, E-SL-3 Divislon 16

o4 Work _ 15,000.00

| R16-14 | Perform a structural evaluation and 5-R16-2 Division 3 ?__wc see | “
_ 73 rehabilitation of Route 16 wet well 110,400.00

Descriptions) |

*Relevant preliminary drawings/technical specifications applicable to the bid item are listed for reference and
as background information. However, the bidder

shall be responsible for reviewing the entire bidding package including, all Contract Documents, Preliminary

Drawings, Specifications, and Performance

Contract will be awarded to the lowest responsive and responsible bidder with the lowest amount for the Total

Base Bid,

71
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GUAM WATERWORKS AUTHORITY

“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913
Tel: (671) 300-6846

Issues for Decision

Resolution No. 38- FY2016

Relative to the authorization for the Guam Waterworks Authority to establish bank
accounts with the Bank of Hawaii to deposit all collections processed through the
merchant banking service provider.

What is the project’s objective and is it necessary and urgent?

To establish bank accounts with the Bank of Hawaii relative to the Merchant Banking
services contract awarded by GWA and GPA. Bank accounts are necessary for the
deposit of all credit card transactions received in person, on-line and via pay-by-phone.

On-line access is necessary to monitor collections and for the ease and convenience of
monthly reconciliation.

Where is the location?
Bank of Hawaii, Hagatna Branch

How much will it cost?
Fee schedule attached (Attachment A)

When will it be completed?
Upon submission of signatory cards

What is the funding source?
Revenue funded

The RFP/BID responses (if applicable):
N/A
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GUAM CONSOLIDATED COMMISSION ON UTILITIES
RESOLUTION NO. 38-FY2016

RELATIVE TO THE AUTHORIZATION FOR THE GUAM WATERWORKS
AUTHORITY TO ESTABLISH BANK ACCOUNTS WITH THE BANK OF HAWAII
TO DEPOSIT ALL COLLECTIONS PROCESSED THROUGH THE MERCHANT
BANKING SERVICE PROVIDER

WHEREAS, under 12 G.C.A. 8§ 14105, the Consolidated Commission on Ultilities
(“CCU”) has plenary authority over financial, contractual and policy matters relative to the
Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public
Corporation established and existing under the laws of Guam; and

WHEREAS, the Guam Power Authority (GPA) and the Guam Waterworks
Authority (GWA) were authorized by this Commission to issue a Request for Proposal (RFP)
for a one-year contract for Merchant Billing Services with the option to extend for four one-
year periods on January 26, 2016; and

WHEREAS, GPA and GWA awarded the Merchant Billing Services contract to
Bank of Hawaii; and

WHEREAS, GWA will need separate checking accounts with online access for both
utility payments and System Development Charges, to deposit the payments processed
through the Bank of Hawaii merchant banking contract in order to facilitate the monthly
reconciliation of both online and on-premise debit and credit card payments processed with
deposits made and fees deducted for those same services; and

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on
Utilities does hereby approve and authorize the following:

1. The recitals set forth above hereby constitute the findings of the CCU.
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2. The General Manager of the Guam Waterworks Authority is authorized to
open checking accounts and establish online access with the Bank of
Hawaii in support of the Merchant Banking services contract.

3. The following GWA personnel are authorized to sign financial
instruments including checks, bank transfers and other transaction
documents and to authorized other types of payments on behalf of the
Guam Waterworks Authority:

MIGUEL C. BORDALLO, P.E., General Manager
GREG P. CRUZ, CPA, Chief Financial Officer

GILDA M. MAFNAS, Assistant Chief Financial Officer
SANDRA J. SANTOS, Controller

THOMAS F. CRUZ, P.E., Chief Engineer

4. Transaction amounts of $10,000 or less will require a single signatory. All
other transactions will require two signatories.

5. The Chairman and Secretary of the Consolidated Commission on Utilities
are authorized to sign resolutions which are generally consistent with the
authorizations granted in this resolution as may be required from time to
time by specific financial institutions with who GWA and GPA conducts
financial transactions.

6. All transactions must be in accordance with delegations of contracting
authority approved by the Consolidated Commission on Utilities and the

GWA General Manager.

RESOLVED, that the Chairman certified and the Board Secretary attests to the

adoption of this Resolution.

1
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DULY AND REGULARLY ADOPTED AND APPROVED this 24" day of May,

Certified by: Attested by:
JOSEPH T. DUENAS J. GEORGE BAMBA
Chairperson Secretary

I, J. George Bamba, Board Secretary of the Consolidated Commission on Utilities as
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a
regular meeting by the members of the Guam Consolidated Commission on Ultilities,
duly and legally held at a place properly noticed and advertised at which meeting a
guorum was present and the members who were present voted as follows:

AYES:

NAYS:

ABSTENTIONS:

ABSENT:
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ATTACHMENT A
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4h Bank of Hawaii

FEE SCHEDULE

for

Business Checking and Savings Accounts

This fee schedule is part of your deposit agreement with Bank of Hawaii.
Please review and keep for future reference.

CHECKING ACCOUNTS

BUSINESS CHECKING (OPTION 1)

Minimum opening deposit

Balance requirement

Monthly service fee

First 20 deposits and/or checks paid per month
Deposits and/or checks paid in excess of 20 per month

BUSINESS CHECKING (OPTION 2)
Minimum opening deposit

Balance requirement options to avoid monthly service fee:

1. Minimum daily balance
or
2. Average daily balance

Monthly service fee if balance requirement is not met
First 50 deposits and/or checks paid per month
Deposits and/or checks paid in excess of 50 per month

BUSINESS MONEY MANAGEMENT CHECKING
(Eligibility restrictions apply)
Minimum opening deposit

Balance requirement options to avoid monthly service fee:

1. Minimum daily balance
or
2. Average daily balance

Monthly service fee if balance requirement is not met
First 50 deposits and/or checks paid per month
Deposits and/or checks paid in excess of 50 per month

BANKOHANA BUSINESS $25,000
Minimum opening deposit

$ 100.00

None

None

None
$ 0.50 each
$ 100.00
$ 2,000.00
$ 4,000.00
$ 8.00

None
$ 0.50 each
$ 100.00
$ 3,000.00
$ 6,000.00
$ 8.00

None
$ 0.50 each
$ 100.00

Combined balance requirement to avoid monthly service fee:

o Combined average daily balance in Bankohana
Business $25,000, related deposit accounts and
related credit accounts

Monthly service fee if combined balance requirement is
not met

First 150 deposits, checks paid and/or items deposited
into Bankohana Business $25,000 or any related deposit
accounts per month

Deposits, checks paid and/or items deposited in excess
of 150 into Bankohana Business $25,000 or any related
deposit accounts per month

DDA-151_E (Rev 12-2015)

$ 25,000.00
$ 19.00

None
$ 0.25 each

10f3
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BANKOHANA BUSINESS $50,000

Minimum opening deposit $ 100.00
Combined balance requirement to avoid monthly service fee:
o Combined average daily balance in Bankohana $ 50,000.00

Business $50,000, related deposit accounts and

related credit accounts
Monthly service fee if combined balance requirement is $ 24.00
not met
First 300 deposits, checks paid and/or items deposited None
into Bankohana Business $50,000 or any related deposit
accounts per month
Deposits, checks paid and/or items deposited in excess ~ $ 0.25 each
of 300 into Bankohana Business $50,000 or any related
deposit accounts per month
BANKOHANA BUSINESS CHECKING
(Must be linked to a Bankohana Business $25,000 or $50,000)
Minimum opening deposit $ 100.00
Balance requirement to avoid monthly service fee None
Monthly service fee None

See fees for Bankohana Business $25,000 or $50,000 for
other fees applicable to combined accounts

SPECIAL DONATION ACCOUNT (Eligibility restrictions apply)

Minimum opening deposit $ 100.00
Balance requirement None
Monthly service fee None
First 100 deposits and/or checks paid per month None
Deposits and/or checks paid in excess of 100 per month $ 0.50 each
Early Closing Fee (accounts closed within 180 days of None
opening)

NON-PROFIT CHECKING (Existing accounts only)

For Church, School, Community and Non-Profit Organizations

Balance requirement to avoid monthly service fee:

o Average daily balance $ 1,000.00
Monthly service fee if average daily balance is less than ~ § 2.50
$500
Monthly service fee if average daily balance is at least $ 1.50

$500 but less than $1,000
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OTHER FEES FOR CHECKING ACCOUNTS

1. Statement Options (applies to paper and online statements)
a. Check SafeKeeping
b. Image Enclosure

None
$2.50 per statement
cycle with enclosuret
2. Photocopies of cleared item —
Check and / or deposit slip
a. Business Checking (Option 1)
b. All other accounts

$2.50 per item

5 free items per month
then $2.50 per item thereafter

3. Bank of Hawaii Visa® Debit Card for Business None
4.  Reserved
5. Cardholder tier change for Bank of Hawaii Visa® $ 10.00
Debit Card for Business per change
6.  For each replacement card for Business BankCard, $ 20.00
Bank of Hawaii Visa®Debit Card for Business
For each rush card delivery add $ 40.00
7. Automated Teller Machine (ATM) Transactions
a. Bankoh BankMachines (Bank of Hawaii ATM)
1. Deposits, withdrawals, transfer and balance None
inquiries
2. Mini statements $ 1.50 each
b. Qualified ATMs* (Other than a Bank of Hawaii ATM)
1. Cash withdrawals (U.S. and its Territories) $ 2.75 each
2. Cash withdrawals (International)** $  5.00each +
1% of the
transaction
amount in
U.S. dollars
3. Transfers and balance inquiries $ 1.00 each
8. International*™ POS Transactions using the Bank of 2.5% of the
Hawaii Visa® Debit Card for Business will be charged transaction
an International Service Assessment fee. amount in
U.S. dollars
Explanation of footnotes:
t Fee waived for Business Checking (Option 2), Business Money
Management Checking, all Bankohana for Business Checking,
Special Donation Accounts, and Non-Profit Checking.
* Automated Teller Machines which display the PLUS® or STAR
SYSTEM® symbols are “Qualified ATMs” and may be used with
the Bank of Hawaii Visa® Debit Card for Business.
** International is considered to be outside the U.S., American
Samoa, Guam, Saipan, Palau, the U.S. Virgin Islands or Puerto
Rico.
DDA-151_E (Rev 12-2015)

SAVINGS ACCOUNTS

BUSINESS MONEY MARKET SAVINGS
Minimum opening deposit $ 100.00
Balance requirement options to avoid monthly service fee:

1. Minimum daily balance $ 1,000.00

or

2. Average daily balance $ 2,500.00
Monthly service fee if balance requirement is not met $ 8.00
BANKOHANA BUSINESS MONEY MARKET SAVINGS
(Must be linked to a Bankohana Business $25,000 or $50,000)
Minimum opening deposit $ 100.00
Balance requirement None
Monthly service fee None
See fees for Bankohana Business $25,000 or $50,000 for
other fees applicable to combined accounts
BUSINESS SAVINGS
Minimum opening deposit $ 100.00
Minimum daily balance requirement to avoid monthly $ 1,500.00
service fee
Monthly service fee if minimum daily balance $ 6.50
requirement is not met
BANKOHANA BUSINESS SAVINGS
(Must be linked to a Bankohana Business $25,000 or $50,000)
Minimum opening deposit $ 100.00
Balance requirement None
Monthly service fee None
See fees for Bankohana Business $25,000 or $50,000 for
other fees applicable to combined accounts
BUSINESS BONUS RATE SAVINGS
Minimum opening deposit $ 100.00
Minimum daily balance required to avoid monthly $ 10,000.00
service fee
Monthly service fee if daily balance is not met $ 15.00
Minimum monthly deposit required to obtain interest at $ 250.00
Bonus Rate when no withdrawals are made
NON-PROFIT SAVINGS (Eligibility restrictions apply)
For Church, School, Community and Non-Profit Organizations
Minimum opening deposit $ 100.00
Minimum daily balance requirement to avoid monthly $ 200.00
service fee
Monthly service fee if minimum daily balance $ 2.00
requirement is not met
OTHER FEES FOR SAVINGS ACCOUNTS
1. Each pre-authorized, electronic or telephone $  10.00 each

transfer or withdrawal from your account in

excess of six during any one month

20f3
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OTHER MISCELLANEOUS FEES

CHECKING AND SAVINGS ACCOUNTS

1.

10.
11.
12.

13.

14.

Each check, withdrawal or EFT item which exceeds
the available balance in your checking account or
your overdraft credit limit, if any, will be assessed a
fee as follows:

A. Not sufficient funds item returned/
Returned ltem Fee

B. Not sufficient funds item paid/
Overdraft Fee

$
$

You will be charged no more than three Overdraft and/or

Returned Item fees on any one day per account.
Continuing Negative Balance Fee

$

26.00 each

26.00 each

10.00

for each continuing 7-day period that the end-of-day
balance is overdrawn by $5 or more

Initiation or renewal of a stop payment order
(check/EFT/Bill Pay) or post-dated check notification

Check Returned to Bank unpaid
o Resubmitted for payment
o Charged back to the account

Special Statements
(a.k.a. Interim statements)
(45 days advance notice required)

Inactive Fee(

Abandoned account handling fee
Service of legal process affecting the account
A. Garnishment
B. Tax Levy
C. Other legal processes
Wire Transfer Service
A. Outgoing Wires
1. Domestic
— $5,000 or less
— Over $5,000
2. International (U.S. and foreign currency)

B. Incoming Wires

1. Domestic and International

C. Notifications
1. Fax or E-mail (One-Time Set-Up Fee)
2. Fax Notice

3. E-mail Notice

D. Special Handling such as tracer, amendment,
cancellation/recall

Statement photocopies
Faxed statement

Fee for accounts closed within 180 days of opening
each (“Early Closing Fee Period”)

Bank assistance and research

$

R=2

$

L2

$

$

30.00
per item

7.00 each
7.00 each

8.00 each

5.00
per month

45.00 each

95.00 each
50.00 each
50.00 each

40.00 each
75.00 each

Ask us for
details

13.00 each

25.00

3.00 each
occurrence@

2.00 each
occurrence®

25.000)

5.00 each
6.00 each
100.00 each

17.50

per half hour or any fraction thereof

Verification of Deposit/Audit Confirmation

$

15.00

per account, per request

DDA-151_E (Rev 12-2015)
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15.  Deposit correction fee $ 5.00 each
16.  Temporary Checks $ 3.00
per page
17.  Returned Statement* $ 5.00 each
18. International Statement™ $ 1.00
per paper statement

ADDITIONAL BUSINESS SERVICES

1. Bankoh by Phone for Business

A. Account inquiries, information and transfers None
B. Interim Statement copy via facsimile $ 8.00 each
2. Disposable depository bags $ Varies

(Call for pricing)

3. Business Depository key $

4. Clean Collections (Incoming and Outgoing)
A. For checking and savings withdrawals,

5.00 each

0.25% of collection

checks, clean drafts and promissory amount; minimum $30;
notes maximum $150 per item
plus cable fees, if applicable
B. Clean Collections — Unpaid Items Returned $ 25.00
plus postage or
cable fees, if applicable
Explanation of footnote:

() For all inactive accounts, regardless of balance, except for Bankohana Business
Savings, Bankohana Business Money Market Savings, Interest on Lawyers’ Trust
Accounts (IOLTA), analyzed checking and savings accounts, Public Funds
checking and savings accounts. Please see your Deposit Agreement for
information regarding inactive accounts.

(2) Fee will be added to and assessed with the Outgoing and/or Incoming Wire fee.

() Plus additional charges, taxes, duties, or fees assessed by governments,
intermediary, correspondent, beneficiary, and/or paying banks.

* For the return of paper statements with no forwarding address. The fee is
assessed on each first occurrence.

** For paper statements mailed to an International address. International is outside
the U.S., American Samoa, Guam, Saipan, Palau, the U.S. Virgin islands or
Puerto Rico.

Please note. The products and services listed in this fee schedule may
not be available to all customers or available in all areas that Bank of

Hawaii serves. Please consult your branch about the availability of
products and services.

MEMBER FDIC
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GUAM WATERWORKS AUTHORITY
“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913
Tel: (671) 300-6846

Issues for Decision

Resolution No. 39-FY2016
Relative to Approving the Guam Waterworks Authority Fiscal Year 2017 Budget

What is the project’s objective and is it necessary and urgent?

The purpose is to approve GWA’s 2016 True-Up and Fiscal Year 2017 Budget. This document
must be submitted to the Public Utilities Commission by June 1, 2016 as required by the GWA’s
Five (5) Year Rate Plan approved by the CCU and PUC in 2013.

How much will it cost?
The Fiscal Year 2017 Budget requests a 3.5% increase for basic, lifeline and non-lifeline rates
across all customer classes (as originally earmarked in the Rate Plan) and a 3.7% increase for
the legislative surcharge.

FY 2017 water, wastewater and other sources of revenues and O&M expenses are estimated at
approximately $113 million and $81 million respectively and altogether will result in an
operational gain of approximately $15 million; and

When will it be completed?
Upon submission in June, the PUC will conduct its reviews over the summer and normally
provides approval by August or September 2016.

What is the funding source?
Revenues
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GUAM CONSOLIDATED COMMISSION ON UTILITIES
RESOLUTION NO. 39-FY2016

RELATIVE TO APPROVING THE GUAM WATERWORKS AUTHORITY FISCAL
YEAR 2017 BUDGET

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Ultilities
(“CCU”) has plenary authority over financial, contractual and policy matters relative to the

Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, GWA Management has formulated and thoroughly reviewed the
proposed Fiscal Year 2017 (FY 2017) Budget and does hereby submit said budget to the CCU

for their approval; and

WHEREAS, FY 2017 is the fourth (4th) year of GWA’s Five (5) Year FY 2014-FY
2018 Rate Plan approved by the CCU and the Guam Public Utilities Commission (PUC) in
2013; and

WHEREAS, the Five (5) Year Rate Plan (Rate Plan) consists of annual rate increases
in the aggregate of 57% during the Rate Plan period with a 7% increase for basic, lifeline and

non-lifeline rates in Fiscal 2017 ; and

WHEREAS, rate increases (during the Rate Plan period) are subject to an annual true-
up to determine the sufficiency and reasonableness of the increase for the fiscal year under

consideration; and
WHEREAS, GWA’s Fiscal 2016 true-up highlighted key components driving cost

savings thus allowing GWA management to recommend reducing the rate increase approved

in the Rate Plan; and
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WHEREAS, these cost-saving components are comprised of $6 million savings in debt
service as a result of an upgraded credit following approval of the Rate Plan; and $5 million
reduction in power costs due to improved operating efficiencies; and finally to maximize the
use of bond funds and lower cost of capital, GWA will defer $3 million in capital expense

reserves; and

WHEREAS, in consideration of the aforementioned savings, the FY 2017 Budget
projection recommended by Management for approval by the CCU reduces the increase to
3.50 % for basic, lifeline, and non-lifeline rates across all customer classes and a 3.70 %

increase for the legislative surcharge; and

WHEREAS, the projections were developed from an evaluation of historical and
current data including assumptions of future performance benchmarks. This budget assumes no

customer growth and demand sales this fiscal year; and

WHEREAS, these proposed rates will generate a total of $113 million in operating
revenues derived from approximately $68 million in water sales, $39 million in wastewater; $3
million from the legislative surcharge; $1 million in System Development Charges and $.5

million in other revenues; and

WHEREAS, operating costs are earmarked at $22 million in salaries and benefits; $21
million in utilities; $11 million in administrative and general expenses; $3 million in
contractual expenses; $.3 million in regulatory costs; $.8 million in bad debts; $18 million in
depreciation and $3 million in retiree supplemental annuities and health care for a combined
Fiscal 2017 total of $81 million, which is 10% lower than the current budget approved at $90

million; and

WHEREAS the proposed Fiscal Year 2017 revenues and expenses altogether will

result in an operational gain of approximately $15 million; and
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WHEREAS, the budget, as recommended, allows GWA to meet O&M, debt service

and capital expenditure requirements; and

WHEREAS, the FY 2017 Budget is a representation of Management best estimates of
resources necessary to carry out its strategic objectives consonant with the Authority’s mission;
and

WHEREAS, it is the General Manager’s desire to be granted budget transfer authority
to modify or adjust budget amounts among and between budget expense categories in the event

of changed conditions unanticipated in the FY 2017 Budget request; and

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Ultilities

does hereby approve and authorize the items listed herein:

Section 1. The foregoing recitals hereby constitute the findings of the CCU.

Section 2. The Fiscal Year 2017 Proposed Budget of $113 million and $81 million of
operating revenues and expenses, respectively, in addition to other cash flow requirements
such as debt service, bond reserves, working capital and conforming to the rate covenants for
the bond indenture (1.25) and PUC (1.75) are just and reasonable.

Section 3. The General Manager is authorized to transfer funds up to 10% between and
among O&M Budget expenses necessary to meet the mission of GWA. Any transfer(s) greater

than said percentage requires CCU approval.

RESOLVED, that the Chairman certifies and the Board Secretary attests to the

adoption of this Resolution.

DULY AND REGULARLY ADOPTED, this 24" day of May 2016.

Certified by: Attested by:
JOSEPH T. DUENAS J. GEORGE BAMBA
Chairperson Secretary
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CCU May 24, 2016 Regular Meeting - NEW BUSINESS

I, J. George Bamba, Board Secretary of the Consolidated Commission on Utilities, as evidenced
by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular meeting
by the members of the Guam Consolidated Commission on Utilities, duly and legally held at a
place properly noticed and advertised at which meeting a quorum was present and the members
who were present voted as follows:

AYES:
NAYS:
ABSTENTIONS:

ABSENT:
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GUAM WATERWORKS AUTHORITY

FY2017 PROPOSED BUDGET

Basic & Non-Lifeline Increase

Lifeline Increase

Basic &Non-Lifeline Additional Increase
Legislative Surcharge

PUC/GPA/Navy Surcharge

Customer Growth

OPERATING REVENUES
Water Revenues
Wastewater Revenues
PUC/GPA/Navy Surcharge
Legislative Surcharge
Other Revenues
System Development Charge

Total Operating Revenues

O & M EXPENSES
Power Purchases

Water Purchases

Salaries and Benefits
Intentionally Left Blank
Administrative and General Expenses
Intentionally Left Blank
Regulatory Expense
Intentionally Left Blank
Bad Debt Expense
Intentionally Left Blank
Depreciation Expense
Intentionally Left Blank
Contractual Expense
Intentionally Left Blank

Retiree Supplemental Annuities/Health care costs

Total Operating Expenses

Earnings (Loss) from Operations

Interest Income-Bond 2005,2010,2013
Interest Income-Other Funds

Interest Expense-Bonds 2005,2010,2013,2016
Interest Expense-BOG

Prior Year's Adjustment

Grant Funded Expenditures

AFUDC

Amortization of Discount, Premium and Issuance Costs

Grants & other contributions

Loss on Defeasance Bond05 Refunding
Deferred outflows from pension

Loss on Asset Disposal/Invty writedown

Net Income (Loss)

INCREASE (DECREASE) in Capital

BOND DEBT SERVICE
Principal
Interest
Total

AUDITED ANNUALIZED PROJECTION

FY2015 FY2016 FY2017

16.50% 16.50% 3.50%

0.00% 0.00% 3.50%

0.00% 0.00% 0.00%

3.25% 3.25% 3.70%

0.00% 0.00% 0.00%

1.00% 1.00% 0.00%
56,746,066 65,851,917 68,156,734
32,679,297 38,080,702 39,413,527

2,798,030 2,937,406 3,461,168

706,657 462,106 525,000
1,181,254 1,517,698 1,600,000
94,111,304 108,849,829 113,156,428
14,026,448 11,583,316 12,741,648

5,098,872 6,974,250 8,116,687
16,168,167 19,748,339 22,698,007

7,414,651 10,898,228 11,225,175

432,433 253,870 261,486
980,243 974,956 750,000
14,543,396 17,820,000 18,354,600
2,793,267 3,449,529 3,553,015
3,491,101 3,346,922 3,451,160
64,948,578 75,049,411 81,151,778
29,162,726 33,800,418 32,004,650
18,986 17,376 12,344
4,504 12,837 7,702
(19,678,967) (22,176,144) (26,687,801)
(1,186,238) (699,658) (553,489)

55,907 474,348 B

(2,691,636) (1,292,252) -
9,791,856 8,555,246 7,500,000
(277,345) 452,850 452,850
3,586,637 1,752,289 3,000,000
(233,796) (233,796)
(803,138) (803,138)

(222,012) - -
18,564,418 19,860,375 14,699,322
18,564,418 19,860,375 14,699,322
3,955,000 4,910,000 5,040,000
10,015,824 17,315,393 19,522,301
13,970,824 22,225,393 24,562,301

1of3
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GUAM WATERWORKS AUTHORITY
FY2017 PROPOSED BUDGET

AUDITED ANNUALIZED PROJECTION
FY2015 FY2016 FY2017
Basic & Non-Lifeline Increase 16.50% 16.50% 3.50%
Lifeline Increase 0.00% 0.00% 3.50%
Basic &Non-Lifeline Additional Increase 0.00% 0.00% 0.00%
Legislative Surcharge 3.25% 3.25% 3.70%
PUC/GPA/Navy Surcharge 0.00% 0.00% 0.00%
Customer Growth 1.00% 1.00% 0.00%
DEBT SERVICE COVERAGE CALCULATION - Section 6.12
Earnings (Loss) from Operations 29,162,726 33,800,418 32,004,650
Investment Income-Other Funds & Recoveries 4,504 12,837 7,702
Legislative Surcharge (2,798,030) (2,937,406) (3,461,168)
Supplemental Annuities/COLA 3,491,101 3,346,922 3,451,160
System Development Charge (1,181,254) (1,517,698) (1,600,000)
Depreciation & Amortization 14,543,396 17,820,000 18,354,600
Balance Available for Debt Service - Section 6.12 43,222,443 50,525,074 48,756,945
Debt Service Coverage (1.25X) - Section 6.12 3.09 2.27 1.99
DEBT SERVICE COVERAGE CALCULATION - PUC Debt Ratio
Balance Available for Debt Service 43,222,443 50,525,074 48,756,945
Transfer to Working Capital Reserve for Debt Service (3,875,000) (3,000,000) (3,650,000)
Avallable Tor Debt Service - Working Lapital Keserves
For Debt Service 710,000 4,585,000 7,585,000
Balance Available for Debt Service - PUC 40,057,443 52,110,074 52,691,945
Debt Service Coverage (1.75X) - PUC 2.87 2.34 2.15
CASH FLOW STATEMENT
Net Income (Loss) 18,564,418 19,860,375 14,699,322
Depreciation & Amortization 14,820,741 17,367,150 17,901,750
AFUDC (9,791,856) (8,555,246) (7,500,000)
Principal Payments - Bonds (3,955,000) (4,910,000) (5,040,000)
Working Capital Change (Increase)Decrease 4,936,432 (2,774,866) (4,074,431)
Principal Payments- BOG ST-$30M (3,313,936) (2,717,819) (2,863,988)
CAP | and Debt Service Reserve - (19,047,525) -
Gross Bond Proceeds - 161,534,842 -
Cost of Issuance - (2,467,854) -
Deposit to Bond Construction Fund - (140,019,463) -
Revenue Funded CAPEX (5,749,783) (10,528,135) (10,000,000)
Bond Reserve Requirement(OMRRRF) - (2,666,821) (1,055,251)
System Development Charge (1,181,254) (1,517,698) (1,600,000)
Working Capital Reserve for O & M (750,000) (2,300,000) (4,450,000)
Working Capital Reserve for Debt Service (3,875,000) (3,000,000) (3,650,000)
Grants and Other Contributions (3,586,637) (1,752,289) (3,000,000)
Current Year CAP | 9,331,688 2,527,829 7,165,500
Cash Surplus (Deficit) 2,949,813 (967,520) (3,467,099)
Beginning Balance 2,555,136 5,504,949 4,537,429
Ending Balance $ 5,504,949 $ 4,537,429 $ 1,070,330
20f3
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Guam Waterworks Authority
O & M Schedule

Approved Annualized Budget
FY2016 FY2016 FY2017

Water Purchases 7,656,605 S 6,974,250 8,116,687
Power Purchases 17,344,384 11,583,316 12,741,648
25,000,989 18,557,567 20,858,335

Salaries and Wages 23,763,619 19,748,339 22,698,007
Administrative and General Expenses 14,521,296 12,127,054 12,236,661
Sludge removal 1,826,721 2,031,783 2,092,736
Chemicals 3,000,979 2,390,936 2,462,664
Materials & Supplies 5,025,592 2,517,327 2,592,847
Transportation Expense 659,962 832,068 857,030
Telephone and Communication 191,356 164,876 169,822
Claims 186,000 38,258 39,406
Insurance 1,257,079 1,576,447 1,623,740
Training 216,072 64,891 66,838
Advertising 222,320 82,072 84,534
Miscellaneous 448,704 1,199,572 1,235,559
Sub Total 13,034,785 10,898,228 11,225,175

Regulatory 736,511 253,870 261,486
Bad Debts Provision 750,000 974,956 750,000
Depreciation Expense 17,820,000 17,820,000 18,354,600
Contractual Expense 6,408,118 3,449,529 3,553,015
Contractual-Audit & Computer Maint. 875,296 916,082 943,564
Contractual-Legal 58,207 5,112 5,265
Contractual-Lab 757,469 117,510 121,035
Contractual-Other 3,256,375 1,471,361 1,515,501
Building rental 612,961 447,002 460,412
Equipment rental 847,810 492,463 507,237
Retiree Supplemental Annuities and health care costs 2,896,787 3,346,922 3,451,160
Total Operating Expenses 90,410,809 75,049,411 81,151,778
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