






  Exhibit A 

GUAM POWER AUTHORITY 
EXECUTIVE SUMMARY 

 
 
AUTHORITY: 
 
12 GCA CHAPTER 8, 
 
§8103. Continuation of Existence. 
Guam Power Authority is continued in existence as a public corporation. 
 
§8104. Powers:  The Authority shall have and exercise each and all of the following powers: 
(c) Establish its internal organization and management and adopt regulations for the 

administration of its operations; 
(i) Employ, retain or contract for the services of qualified managers, specialists or experts, 

as individuals or as organizations, to advise and assist the Board of Directors and 
employees; 

 
§ 8107. Governance of Authority. 
All powers vested in the Authority ,except as provided herein, shall be exercised by the 
Consolidated Commission on Utilities, as established in Chapter 79 of Title 12 of the Guam 
Code Annotated. 
 
5 GCA Chapter 11. Government Reorganization.  §11101. Reorganization: Public Hearing. 
 
GPA Personnel Rules & Regulations, Section 7.00, Rule 7.03 (c) – Amendment of Certified, 
Technical, and Professional Positions (as amended by Public Law 28-159 Section 3 (c)): 
 
 
SUMMARY: 
 
The Guam Power Authority in accordance with the laws of Guam has fulfilled the following 
criteria essential to the organization’s realignment process: 
 

Criteria Time Allotment Method Completion Date 

Written notice to 
employees. 

At least 14 calendar 
days prior to public 
hearing. 

Written notification to 
all employees via 
General Manager’s 
memorandum dated 
June 24, 2016. 

Attachment to Payroll 
distribution PPE July 25, 
2016. 

Public Notice of 
Hearing. 

At least 14 calendar 
days prior to public 
hearing. 

Newspaper 
advertisement; 
HR web page posting 

Pacific Daily News – July 
11, 2016 
 
Guam Daily Post –      
July 12, 2016 
 
HR Web page - June 29, 
2016 

Holding of Public 
Hearing.  

At least 30 days prior to 
implementation of plan. 

Hold Public Hearing. August 17, 2016 
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Availability of 
documents for 
inspection by 
employees and 
general public. 

Review period prior to 
date of public hearing. 

HR Website Posting; 
Reports were made 
available at the offices 
of the Executive 
Management and 
Human Resources for 
review. 

June 29, 2016 

 
 
RECOMMENDATION: 
 
To approve the organizational realignment structure as proposed at the Guam Power Authority, 
including re-naming the Computer Services Division to the Information Technology Division, as 
shown herein as Exhibit B.  
 
 
 
 
 
_______________________________ 
JOHN M. BENAVENTE, P.E. 
General Manager 
 



CCU 

Board Secretary 

STAFF ATTORNEY 

 

CFO 

 

 

Budget 

 

Accounting 

Payroll 

 

Cash Management 

 

 

GENERAL MANAGER 

 

 

 

AGMO 

 

 

T&D 

 
 

GENERATION 

 

 

PSCC 

 

 

Transportation 

 
 

Facilities 

 

 

PROPOSED 

AGMA 

 

 

Customer  Service 

 

 

Procurement 

 

 

Human Resources 

 

 

Safety 

 

PROPOSED 

AGMET  

 

SPORD 

 

Information Technology  

 

Planning & Regulatory 

 

 

Engineering 

 

 

 

Internal Auditor 
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