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RESOLUTION NO. 2017- 10

CONSOLIDATED
COMMISSION ON UTILITIES

Guam Power Authorily ® Guam Waterworks Authority
P.O.BOX 2977 » Agana,Guam 96932

AUTHORIZING THE GUAM POWER AUTHORITY
TO PETITION THE PUC FOR APPROVAL TO ENTER INTO CONTRACT FOR THE
MANAGEMENT, OPERATION AND MAINTENANCE OF THE GUAM POWER

AUTHORITY’S FUEL BULK STORAGE FACILITY

WHEREAS, GPA’s current contract with Vital Energy, Inc. for the management of the
GPA Fuel Bulk Storage Facility is set to expire on May 31, 2017; and

WHEREAS, the Authority issued a new Multi-Step Invitation for Bid under IFB GPA-
014-17 for the Management, Operation, and Maintenance of the Fuel Bulk Storage Facility on
November 2016; and

WHEREAS, IP&E Guam LLC, and Tristar Terminals Guam, and Vital Energy, Inc.
submitted bids for GPA’s consideration (Exhibit A); and

WHEREAS, Vital Energy Inc., was disqualified for submitting a price proposal that is
determined to be non-compliant with the requirements of the bid (Exhibits B & C); and

WHEREAS, IP&E Guam LLC has been determined to be the lowest, most responsive
and responsible bidder (Exhibit C); and

WHEREAS, the total cost for the 2-year base period is $1,644,300.00 for mandatory
services; and

WHEREAS, this contract is for an initial term of 2 years with three optional one-year
extensions; and .

. . X 2YEAR
ItBeI:1 Bid Price Proposal for Mandatory Items Bas;aeF;tizod— Bassezfr;od- BASE PERIOD
’ {MANDATORY)
Management and Administration Fees (Include all expenses for
1 |staffing, office maintenance, expenses for utilities and
communications, management fees and administration fees) $ 516,560.00 | § 532,056.80 | $ 1,048,616.80
2 |Security Contractor 5 144,540.00 | $ 148,876.20 [ §  293,416.20
3  |spitl Response Company Membership Fees S 3500000{S 3605000[% 71,050.00
4 lnsurance Fees (Volumel - 5.41A} 5 2040000 | $ 21,012.00[ &  41,412.00
Inventory - Environmentat / Oil Spill Equipment
5 |*0il Spilt Response & Environmental Compliance (GPA 90, SPCC and
FRP, etc.} S 2,50000|% 2,575.00]% 5,075.00
Subtotal | § 718,000.00 | 5 740,570.00 | § 1,459,570.00
Monthly fees | 5 59,916.67 | § §1,714.17

Operation and Maintenance Budget (REQUIRED)

$ 91,000.00

S 93,730.00

S 184,730.00
300,00
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NOW THEREFORE, BE IT RESOLVED, by the Consolidated Commission on Utilities
as follows:

1. The General Manager of GPA is authorized to petition the PUC for approval to enter
into contract with IP&E Guam LLC for the Management, Operation, and
Maintenance of the Guam Power Authority Fuel Bulk Storage Facility.

2. The General Manager of GPA is hereby authorized an increase in obligating
authority, subject to PUC approval of $1,644,300.00 for mandatory services for the
two-year base period of the contract.

RESOLVED, that the Chairman of the Commission certifies and the Secretary of the
Commission attests the adoption of this Resolution.

DULY and REGULARLY ADOPTED AND APPROVED THIS 18" DAY OF
APRIL, 2017. -

Certified By: Attested By:

AT o

JOSEPH T. DUENAS ._J.J;EORGE—B%’E. ‘
Chairperson —-Seere{-af{;U\*C,dZ.- = SW

Consolidated Commission on Utilities Consolidated Commission on Utilities

I, J. George Bamba, Board Secretary of the Consolidated Commission on Utilities
(CCU), as evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and correct copy of a resolution duly adopted at a regular
meeting of the members of Guam Consolidated Commission on Utilities, duly and legally
held at a place properly noticed and advertised at which meeting a quorum was present and the

members who were present voted as follows:

AYES; q‘

NAYS:

ABSENT:

0
0
|

ABSTAIN:
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GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
P O BOX 2977, HAGATNA, GUAM 96932-2977

January 10, 2017

AMENDMENT NO.: IV
T0
INVITATION FOR MULTI-STEP BID NO.: GPA-014-17
FOR

MANAGEMENT, OPERATION, AND MAINTENANCE OF THE GUAM POWER AUTHORITY FUEL BULK STORAGE
FACILITY

Prospective Bidders are hereby notified of the following changes and responses to inquiries received from IP&E
Holdings, LLC dba: IP&E Guam dated December 13, 2016:

CHANGES:
Volume Ii: Technical and Functional Requirements
(1) Kindly REPLACE Section 2 Proposal Requirements Subsection 2.3 Price Proposal with:

2.3 Price Proposal

The Price Proposal is broken down into specific Contract ltems, each of which the bidder should
provide Price Proposals for. Each Item should be priced separately, and there shall be no double-
charging. For example, if Technical Services are going to be included in the Management and
Administration Fees, then these should not be included under O&M. Items 1 through 6 are required
Contract Items for which BIDDER shall provide price proposal for. The BIDDER's Price Proposal
Package shall contain Price Proposals for each of the Contract Items. GPA shall evaluate the Price
Proposal, and will decide to award either all, none, or some of the Contract ltems to the bidder.

Contract ltem No. 1 shall include all costs associated with the general management, operation and
maintenance of the fuel bulk storage facility, including all equipment, systems, installations and
appurtenances. This shall also include staffing, utility fees, and all other expenses necessary in the
management, operation and maintenance of the facility, unless already specified in items 2,3,4,5 or 6.
Contract Item 1 will be reimbursed by GPA on a monthly basis, based on the Price Proposal
(proposed Price for Contract Item 1 divided by 12 will be the monthly payment),

Multi-Step Bid GPA-014-17 Managemant, Operation and Maintenance of the Guam Power Authority Fuel Bulk Storage Facility Page 1of 6
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Contract ftem Nes, 2 through 6 shall include costs associated with the description for each Contrac
ftem.  Goniract flem 6 shall be ilystrated or expanded further by the bidder in the “O8M Budget
(Required)” worksheet, by illusirating flow the total cost is divided among the O&M items required by
GPA. Costs under ltem 6 will Include expected operation and maintenance expenses for jtems
specified under ‘O&M Budget (Requiraa)” for the BIDDER to complete routine oparation and
maintenance activities, including scheduled maintenance activities, preventive and comective
maintenance aclivities, and all tasks required to ensure compliance with environmental, local and
faderal regulations (such. as those imposed by, but not limited to USEPA, Guam EPA, US Coast
Guard, OPA and Gitiers).  For Contract ftems 2 thiough 6, cosis shall be paid based on actual
expenses acciued, not to exceed the amount indicated on the Price Proposal. CONTRACTOR will be
required to present documents such as receipls along with the invoice fo gét reimbursed for the
Security Gontracior, Spill Response Company Membership Fees, Insurance Fees, Inventory ltems
and the O&M budget. Any expense exceeding the Price Proposal for ftems 2 through & wif be the-
rasponsibility of the CONTRACTOR.

If there are O&M items that the BIDDER would like to propose a budget for, but is.not included in the

"O&M Budget (Required)” list, the BIDDER will specify the tolal costs for these items under ftem 7 of
the BIDDER Data Entry form, and iflistrate the breakdown of ftem 7 under “O&M Budget (Optional)",
GPA has included oné (1) Major Operation and Maintenance Project on the list for ltem 7: Tank
1934 and Tank 1935 API 653 Out of Service Inspection, as this is considered a Major Operation
and Maintenance Activily instead-of a Capital Improvement Project Conlractor may provide a
cost proposal for this item under ltem 7 "0&M Budget (Optional)”. Should the Contractor
provide a Price Proposal for this activily, the scope of work and details will be discussed upon
award of ilie confract, and GPA will decide whether fo award this activity to the Contractor or
to undertake the activity as a separate project similarto a CiP,

GPA also included item 8 for the optidnal insurance raquirements, Which GPA may request from the
bidder if or when requested by GPA's Finance Division,

Contract ltems 7 dand 8 wil not be included in the evaluation of the lowest Price Proposal.
Reimbursement for Confract ltems 7 and 8 will follow the process for Contract ltems, 2 thfough 6. but
should be pre-approved by GPA prior to commencement of contract of pric to the costs being
Incurred,
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Capital Improvement Projecis and Major Operation .and Maintenance Activities wilf be budgsted
separately as discussed in'Valume Il Section 3 of this Multi-Step Bid, and should not be included'in the
bdget for each Contract ltern specified.

Volume VI; Schedules

(1) Please replace Volume V| Table of Contents as follows:

Schedule A
Schedtle B:
Schedule C
Schedule D
Schedule E

‘Schedule F
Schedule G

Schedule H
Scheduile |
Schedule J
Schedule K
Scheduie L

Table of Contents
Fuel Specifications.
Fuel Farm Facility Lay-Out and Tanguisson Pipeline Diagram
Refiigling Schematic Diagram
Pump Specifications:
Office Building Floor Plan

Organization Chart
Facility Response.Plan (FRP)

Spill Prevention, Control & Countermeasure (SPCC):
Security Contractor Requiréments
Tank System Operation and Maintenance Workplan
NPDES Permit
Tank In-Setvice Inspection Report

(2) Please attach Schedute L Tank In-Service Inspaction Report

Price Proposal

Please replace Price Proposal with the one attachied to Amendment 1V,

Thie bidders are required to fill-out the worksheet with thelr Price Proposal,
For ltem 6, CONTRACTOR is required to provide ¢ost for each line item in the worksheet, *O&M (Required)”,
and each Line ltem in the “0&M (Required)” worksheet shall be broken down further into Separaté activitles,
and expanded in the corresponding tab. For example, for Line Item 1 of the “0&M (Required)" tab, which refers
to-"0&M if Tank System {Tk 1934, Tk 1935, Diesel Tank, Stimp, etc.}", total cost fof each contract year shall be
provide in the "O&M (Required)” tab, and this line item shall be broken down further into spacific activities in the
corresponding tab, which is "O&M 17.

Ttistar's Inquiry dated 11/30/2016;

QUESTION:;

5. Please provide the following CIPs and expected value for the entire contract period.

Multi-Step Bid GPA-014-17 Management, Opetation ang Maintenance of ifis Gisam Pawer Autharily Fust Bulk Storage Facillty
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ANSWER:
Please finid REVISED responss below, a cotrection from the rasponse provided in Amendment Il
GPA is planning for the following CIPs:

Rehabilitation of TEMES CT Diesel Pipleiné

Automatic Tank Gauging (ATG) System w/ Remote Monitoring
Fuel Metering with Remote Monitoring

Emergency Geheratoy for the Main Pump Station

»

Additionally, the following Major Operation and Maintenance Activity Is being planned:

»  Tank 1934 and Tank 1935 API 658 Out of Service Inspactior
Please rote that cost estimate for this Major O&M Activity was iricliided in the “0&M (Optional) tab,

The CONTRAGTOR is respansible for identifying and recommending to GPA aniy required capital improvement
project and major operation and Iaintenance activitias,

-IP&E Holdings, LLC dba: IP&E Guam's [Inquity dated 12/13/2016:
QUESTION:

5. Can GPA provide copy of the latest SPCC Plan and Facility Response Plan?
ANSWER:
| Kinaly refer to Amendment Il
QUESTION:
8. Will the current oif spill equipment ba handad over to the new Contractor?
ANSWER:
As required under Section 14 of the Gontract, CONTRACTOR shall, on their own, purchase, mairitain and
opaerate or deploy afl necessary oil spill equipment as required in the SPCC plan, as an in-house stock
inventory.
QUESTION:
7. Can GPA provide the latest copy of the NPDES permit and its conditions and requirements?
ANSWER:

The NPDES permit has been submitted to the USEPA by the current CONTRACTOR, under review by USEPA
.and Guam EPA. The old permit is attached as Schedule K issued in Amendment Il.
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QUESTION:

8. Isthe CONTRAGTOR responsible for power and water.consumption of the facility? If yes, how s this currently
handled? Is there a separaté meter for the facility?

ANSWER:
Yes, the CONTRACTOR is responsible for power and water consumption.of the facility. The Fuel Bulk Storage

Facility has a GPA and a GWA meter. The Utility Bills are included in the CONTRACTOR's Management and
Administration Fees, which is Contract item 1 in the Price Proposal.

QUESTION:
9. s security at the facility required twenty-four {24) hours, seven days a week?
ANSWER:

Yes, Please also refer to Volume Il Sections 3.12 and 4.2,-and the amendments to this bid for the raquirements
regarding security.

QUESTION:

10: Jtis IP&E’s understanding that the Tanguisson Plant is no longer in service. Will fuel transfers to the
Tanguisson resume during the contract petiod?

ANSWER:

The Tanguisson Plant has been deactivated in 2015, However, full deactivation is still in progress. As of this
time, fuel transfer to the plant is ot being required.

QUESTION:

1. What is'the Guam Power Authority's definition of CAPEX? Is therg a minimum value for an activity or putchase
to qualify as CAPEX.

ANSWER:
Please be guided by the SOP attached.
QUESTION:

12, The RFP states that CIP Projects will be handled by the Guam Power Authorlty and the Contractor/Operaitor
will coordinate. Please elaborate an the coordination responsibilitfes of the contractor,

ANSWER:

GPA may elect to solicit proposals for bids or BFPs for the CIP projects for the facilty. The
Contractor/Operator will provide actess to the facility and assist in the day-to-day accomplishment of the CiP;
The Contrastor/Operator will be the primaty point of contact at the fuel farm and shall work with GPA (such as
but not limited to, GPA’s Engineering, Genaration and SPORD divisions, as well as GPA Contractors) and shafl
implement proper facitity control procedures fo enstire that the Contractors authorized by GPA complies with alf
regulatory and safely requirements in executing and managing the project from commencement to completion.
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QUESTICN:
13. Do fuel recsipts or fuet transfers take place dufing non-daylight hours?
ANSWER:
Yés, in particular, for receiving of bulk product. Please refer to Volume Il Sections 3.2 and 3.3 for the

requitements and details of fuel recelpts and transfers.

All other Terms and Conditions in the bid package shall remain unchanged and in full force.

g 40 M. BENAVENTE, P.E.
GeneTal Manger

" *
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