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GUAM CONSOLIDATED COMMISSION ON UTILITIES
RESOLUTION NO. 43-FY2016

RELATIVE TO APPROVAL OF THE GWA NEW COMPLIANCE LABORATORY
CONSTRUCTION PROJECT

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities
(“CCU”) has plenary authority over financial, contractual and policy matters relative to the
Guam Waterworks Authority (“GWA?”); and

WHEREAS, the Guam Waterworks Authority (“GWA”™) is a Guam Public Corporation|

established, and existing under the laws of Guam; and

WHEREAS, GWA’s current lab has been designated as a Hazardous Workspace by thej
Guam Occupational Safety and Health (GOSH) division and the US Occupational Safety and
Health Act (OSHA) Guam offices; and

WHEREAS, the intent of this project is to replace GWA’s existing 2,300 square feet
(SF) lab with a new, updated 5,000 SF laboratory building adjacent to the GWA Upper Tumon,
Office Building; and

WHEREAS, GWA’s new laboratory building will be certified by Guam Environmental
Protection Agency (GEPA) to be a Safe Working Environment able to operate immediately]

following a typhoon, as soon as “Condition-of-Readiness Four (COR-4)” has been declared; and

WHEREAS, GWA, through procuring engineering consultant services in 2015, has
completed the design drawings and specifications for the New GW A Compliance Laboratory il
2016 (GW A Project No. W15-001-BND); and

WHEREAS, GWA has advertised the Invitation to Bid (IFB-03-ENG-2016) for the New
GWA Compliance Laboratory, soliciting bid proposals from experienced and responsive bidders
to replace the GWA’s existing lab with a new, updated laboratory building adjacent to the GWA
Upper Tumon Office Building; and
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WHEREAS, this phase of work consists of furnishing all labor, tools, equipment, and
materials, as well as coordination efforts with GWA, GEPA, and other government/utility]

agencies that are necessary to replace the existing lab; and

WHEREAS, IFB packages were obtained by multiple interested parties, from which
GWA received bid proposals from six (6) parties (SEE Exhibit A — Abstract of Bids) before the
bid proposal deadline; and

WHEREAS, GWA’s PMO analyzed the bid proposal received (SEE EXHIBIT B-
Evaluation) on May 27, 2016 and determined Mega United Corporation, who submitted the

lowest bid, was responsive and met all the bid requirements set forth by GWA; and

WHEREAS, Mega United Corporation submitted their bid proposal for construction
services for the base bid amount of Two Million Ninety Two Thousand Nine Hundred Eighty
Five Dollars ($2,092,985.00), the optional bid item number one for the amount of One Hundred|
Fifty Nine Thousand Dollars ($159,000.00), and the optional bid item number two for thg
amount of Thirty Nine Thousand Dollars ($39,000.00) (see EXHIBIT C - Bid Proposal); and

WHEREAS, the options noted above are viewed by GWA engineering as necessary for
the demolition and removal of the remaining existing concrete slab, pavement, foundations|
under-slab utilities, ramp, and the installation of the new park lot and access ramp for optional
bid item number one, and the demolition and removal of existing slab, column and wall footings,
beams, and underground utilities not slated for reuse in the new construction for optional bid

item number two; and

WHEREAS, GWA Management secks CCU approval of Mega United Corporation’s bid
proposal in the amount of Two Million Two Hundred Ninety Thousand Nine Hundred Eighty
Five Dollars ($2,290,985.00), plus a ten percent (10%) contingency of Two Hundred Twenty
Nine Thousand Ninety Eight Dollars and Fifty Cents ($229,098.50), to bring the total authorized
funding amount to a maximum of Two Million Five Hundred Twenty Thousand Eighty Three
Dollars and Fifty Cents ($2,520,083.50); and
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WHEREAS, GWA further seeks CCU approval to petition the PUC to approve the

contract and funding allotments noted above with Mega United Corporation.

WHEREAS, the source of funding will be from the 2013 and 2015 GWA Bond Funds
under MC 05-01 Laboratory Modernization and MC 09-01 General Plant Improvements; and

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilitieg

does hereby approve the following:
1.
2.

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption|

of this Resolution.

The recitals set forth above hereby constitute the findings of the CCU.
The CCU finds that the terms of the fee proposal submitted by Mega United
Corporation are fair and reasonable (Exhibit C).
The CCU finds that the terms and conditions set by GWA relative to
commencement of work activities are fair and reasonable and serve as a measure
of Quality Assurance/Quality Control (QA/QC).
The CCU hereby authorizes the management of GWA to enter into a contract
with Mega United Corporation in the amount of Two Million Two Hundred
Ninety Thousand Nine Hundred Eighty Five Dollars ($2,290,985.00).
The CCU hereby further approves the total funding amount for this project of
Two Million Two Hundred Ninety Thousand Nine Hundred Eighty Five Dollars
($2,290,985.00), plus a ten percent (10%) contingency of Two Hundred Twentyj
Nine Thousand Ninety Eight Dollars and Fifty Cents ($229,098.50), to bring the
total authorized funding amount to a maximum of Two Million Five Hundred
Twenty Thousand Eighty Three Dollars and Fifty Cents ($2,520,083.50).
The CCU approves the funds to be from the 2013 and 2015 GWA Bond Fundg
under MC 05-01 Laboratory Modernization and MC 09-01 General Plant
Improvements.
GWA management is authorized to seek from the PUC its approval of the

contract and funding allotments noted above with Mega United Corporation.
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New GWA Complianca Laboratory

APPENDIX A

BID PROPOSAL FORM

DATE: 4 /24//6

TO: General Manager
Guam Waterworks Authority
Gloria B. Nelson Public Service Building
688 Route 15
Mangilao, GU 96913

Dear Sir/Madam:

_ . Maga initad (o, , .
The undersigned (“Bidder®), a (Corporation or  parmership or

individual), organized and/or licensed to do business under the laws of BMZZM/ Y
hereby proposes and agrees to furnish all necessary labor, materials, equipment, tools and
services necessary for the construction of the IFB-03-ENG-2016; NEW GWA
COMPLIANCE LABORATORY; GWA Project No. W15-001-BND in accordance with

the Specifications and other Contract Documents herein for the sum o
PEeiEiTIN0 Micrion MRS eat¥ave,

(Bid Amount) N\WE HUNDORED £1aNTY FTWE DOLLARS C$ 2,9‘?2"185)

plus any and all sums to be added and/or deducted resulted from all extra and/or omitted
work under a change order or Contract amendment under the unit and/or lump sum prices
stated in the itemized proposal form attached hereto,

The undersigned has examined the location of the proposed work, the drawings,
specifications and other Contract Documents and is familiar with the local conditions at the
place where the work is to be performed, agrees to perform all work within the time set forth;
herein and the price stated in their bid.

The Bid Guaranty attached hereto without endorsement, in the sum of not less than fifteen
percent (15%) of the highest amount the total aggregate bid, is furnished to the Guam
Waterworks Authority as a guarantee that the Agreement will be executed and a Performance
and Payment Bond and proof of insurance and other requirements set forth in the bid, in
forms acceptabie to GWA, shall be fumished within twenty (20) days after notification that
the undersigned is the Jowest responsible and responsive bidder. In the event that this Bid is
accepted, and the undersigned bidder shall fail to: (1) provide any and all documents
requested by GWA; (2) execute the Contract on terms and conditions acceptable to GWA;
and (3) furnish a satisfactory performance and Payment Bond under the conditions and
within the time specified in this Proposal, the equivalent amount of the Proposed Guaranty
shall be forfeited, as liquidated damages for the delay and additional work and costs caused
thereby in obtaining another bidder, said amount being beforehand determined as being
reasonable and containing no penalties.
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New GWA Compliance Laboratory

If written notice that the bidder is the lowest responsible and responsive bidder, and such
notice is mailed, telegraphed or delivered to the undersigned within one hundred and twenty
(120) days after the opening thereof, the undersigned agrees to execute the a Contract on
terms and conditions acceptable to GWA, and to furnish a Performance and Payment Bond in
an amount equal to one hundred percent (100%) of the Contract Amount, within twenty (20)
days after receipt of such notice.

The undersigned hereby acknowledges receipt of the following Addenda:

Addendum No. Dated:

#0| 516/l
7 B2y

If awarded the Contract, the undersigned agrees to complete the work within 300 calendar
days following the execution of the Contract by all parties thereto and the issuance of the
Notice to Proceed from GWA.

Attached hereto are the following: (1) an affidavit in proof that the undersigned has not
entered into any collusion with any person in respect to this proposal or any other proposal or
the submitting of proposals for the Contract for which this bid is submitted; (2) proof of
licensure on Guam to conduct the services specified in the bid; (3) proof of insurance in the
types and amounts specified in the bid, including certificates and a copy of the complete
policies whicb indicates coverages and exclusions; (4) Certification of Non-Employment of
Convicted Sex Offenders; and (S) any other document requested under per the Bid
Specifications.

The undersigned understands that the Guam Waterworks Authority reserves the right to
reject any or all Proposals or to waive any informality or techricality in any Proposal in the
interest of GWA.

RESPECTFULLY SUBMITTED BY: Mégz Linited [07/0

(CONTRACTOR)

%3//?7//4 m

(pm%ﬁt

" (TITLE)

#208 S, Txo Induttiad. Porke - Hoarmon Gu 9695

(BUSINESS ADDRESS)
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GWA NEW COMPLIANCE LABORATORY
INVITATION FOR BID
BID NO. W15-001-BND

BASE BID SCHEDULE

i:GEI\TE?RAL COND]TIONS
Mobilization 1 LS $ 2.6, 080
Bonding & Insurance { LS| € 5% 320
Permit Fees | LS % 9. l; 000
System Development Charge 1 LS O
Other General Conditions 1 LS 5—0\ 0o0
Subtotal General Requirements b 154,320
A LABORATORY BUILDING! B e
ARCHITECTURAL |
Doors, Windows, Typhoon Shutters 1 LS| $ AL 000
i Exterior Doors | Ls| £ 3%,.m0
Roof Coverings ! Ls| § 25 L000
Roof Insulation 1 Ls| $ 70,600
Partitions 1 LS $ 70, 000
Giass Block l Ls! € 5000
Architectural Fittings/Accessories/Specialties 1 LS{ % 20 poo
" Casework/Millwork I Ls| & 28 poo
| Paint, Other Architectural Finishes 1 Ls| £ 20 600
Rain Water Drainage i LS 10,000
Fixed Furnishings 1 Ls| € 75 000
Installation of OFCI equipment 1 LS ﬂ:, 5, {500
Other Architectural 1 S| € & po0
Subtotal Architectural C 243, 600
TIRE . — bbbt =
Slandard Foundations | LIs| ¢ 4@ 000
Slab On Grade | LS| % 34 000
Roof Construction l LS| &b 289,000
Exterior Walls 1 LS $ [ 60,000
Other Structural I s| ¢ 26 000
Subtotal Structural [ ¥ [ Q) 000
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Mechanical Distribution Systems 1 LS| $ 280 000
Other Mechanical 1 LS| $ 29,665
Subtotal Mechanical ¢ 409,665
PLUMBING | —
Plumbing Fixtures 1 LS| $§ 20,000
Domestic Water Distribution 1 LS $ 10, 000
Sanitary Waste 1 Ls| ¢ 10, 689
Specialty Plumbing Systems 1 LS| 10, 000
Other Plumbing | | LS| ¢ 5,000
‘ Subtotal Plumbing ¢ 6§, 000
ELECTRICAL - L
Electrical Service and Distribution 1 LS| $ 90.000
Lighting and Branch Wiring l LS| $ 70 000
Communications and Security | Ls| & 30" 000
Power for Lab Equipment 1 Ls| ¢ (0,000
Other Electrical : 1 Ls| & 5000
' Subtotal Electrical $ 155, 600
Subtotal LABORATORY BUILDING | 514382 665
B: GENERATOR anmm@ & TANK
ENCLOSURE _
"ARCHITECTURAL |
Doors, Louvers ] LS .4' F060
. Roof Coverings | LS SE 5. 000
Architectural Fittings/Accessories/Specialties I Ls| £ 5000
Paint, Other Architectural Finishes 1 LS| % 3,000
Rain Water Drainage 1 Ls| £ 2080
Other Architectura) 1 Ls| 4 3,000
Subtotal Architectural 7.6, 600
STRUCTURAL |
- Standard Foundations | Ls [ {0,000
| Slab On Grade 1 LS| 5,000
Roof Construction 1 LS i€ 16 000
Exterior Walls I LS |5 10,000
Other Structural 1 Ls |$ 5,000
' Subtotal Structural 55,000
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Mechanical Distribution Systems 1 LS| % /90 000
Other Mechanical 1 LS Js “5.0600
Subtotal Mechanical fﬁ /8 S' 5,4[0)
ELECTRICAL _
Electrical Service and Distribution 1 S| 3 5000
Lighting and Branch Wiring I LS $ 5'l 060
Communications and Security 1 Ls| ¢ 2 000
Other Electrical l Lsi{ ¢ 2,000
Subtotal Electrical $' 2.4 00 0
Subtota]l GENERATOR BUILDEH:]((}: fo’gm( 5 | | 5 ﬁ 2q 0 000
C. CIVIL/SITEWORK | o L
Site Clearing and Demolition 1 Ls| £ 5,000
Site Earthwork ! LS| 3 5900
Termite Control 1 LS| & (000
Parking Lots 1 LS $ 5 000
Pedestrian Paving 1 LS %’ 5 o0b
Site Development ] LS f )O', 000
Landscaping ! Ls{§ 25,000
. Water Supply 1 Ls |4 20 000
Sanitary Water I LS |4 '20,'00 B
Storm Sewer ] LS |4 20, 000
Electrical Distribution 1 1s!¢ 70000
Site Lighting, Communications, and Security 1 LS ﬁ \ O:D 00
Other Civil/Sitework 1 L1s{ 4 5000
Subtotal CIVIL/SITEWORK % 16,000
Base Bid Total GENERAL REQUIREMENTS, ‘B 20 92 98%
LABORATORY BUILDING, GENERATOR . \
BUILDING & TANK ENCLOSURE, AND : :
CIVIL/SITEWORK .

*see next page' Jor Optional Bid Item Schedule®
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OPTIONAL BID ITEM SCHEDULE

T L T A TN AL TR T e

‘OPTIONAL BID TTEM #

Optional Bid ltem #1: New parking lot paving. The
base bid already includes demolition of the existing
| the footprints of the lab and generator buildin
and provisions for new buijlding slabs. The optional
bid item is for the following additional optional scope;

I. Demolish and remove remaining existing concrete
slab/pavement, foundations, and under-slab utilities at
existing concrete slab; demolish and remove concrete

ramp serving parking lot. 50 cy ﬁ /5 cz ol

2. Provide new substrate for new asphalt pavement and
ramp; provide new asphalt pavement and parking lot
access ramp.

Subtotal OPTIONAL BID ITEM #1
‘OPTIONAL BIDITEM#2,

Optional Bid Item #2: Remﬁval of exlstmg concret T
slab at the lab and generator buildings.

1. Demolish and removal of existing stab, column

footings, wal! footings, beams, and underground

utilities not slated for reuse in the new construction.

This is for the slab areas at the lab and generator $ 5 qr 000
or e 55 CY

buildings.

Subtotal OPTIONAL BID ITEM #2
Grand Total

(BASE BID SCHEDULE and :
OPTIONAL BID ITEM SCHEDULE) s 2 ‘ 211 O:CBS




