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GUAM CONSOLIDATED COMMISSION ON UTILITIES
Guam Power Authority | Guam Waterworks Authority
CCU P.O. Box 2977 Hagatna, Guam 96932 | (671)649-3002 | guamccu.org

GWA RESOLUTION NO. 18-FY2018

RELATIVE TO APPROVAL OF THE 2010 BOND PROCEEDS REALLOCATION

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Ultilities
(“CCU”) has plenary authority over financial, contractual and policy matters relative to the
Guam Waterworks Authority (“GWA”™); and

WHEREAS, the Guam Waterworks Authority (“GWA™) is a Guam Public Corporation|

established and existing under the laws of Guam; and

WHEREAS, GWA accounting completed its reconciliation of all 2010 Bond Capital
Improvements Project (CIP) accounts and determined there are several CIP line items with a

remaining balance under “Unobligated Project Cost” in the amount of Four Million Thred
Hundred Nine Thousand Six Hundred Thirty-Four Dollars ($4,309,634.00) (See Exhibit A); and

WHEREAS, GWA engineering has determined the remaining balance for CIP line items
shown in the Unobligated Project Cost, with the exception of five (5) CIP line items, specifically
PW 05-07 “Meter Replacement Program”, PW 05-12 “Brigade II (Ugum Lift) BPS Upgrade”|
PW 05-15 “Rehabilitation of Asan Springs”, PW 09-09 “Water “Reservoir Internal/External’]
and WW 11-03 “Baza Gardens STP Replacement,” are unspent amounts resulting from
negotiated cost savings or unused contingencies and are insufficient to fund additional capital

projects specific to each of those CIP line items; and

WHEREAS, the five GWA CIP projects noted above have existing 2010 Bond funding
allotments however, these five projects will require additional funding to complete the project ag
currently anticipated; and
1"
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WHEREAS, GWA management seeks CCU approval to reallocate all unobligated funds
from certain CIP line items as shown on Exhibit B under the “Reduction Funds (x1000)" column|
in the amount of Eight Hundred Eighty-Six Thousand Four Hundred Thirty-One Dollars
($886,431.00) to fund five CIP line items noted above which are under the “Additional Funds
(x1000)” column which cortespond to the CIP projects that require additional funding to

complete as anticipated; and

WHEREAS, GWA believes the reallocation of the funds to the five CIP line item
projects will expedite the 2010 Bond fund balance encumbrance given these five CIP line items
involve ongoing projects or projects that are expected to be procured within calendar year 2018

and

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities
does hereby approve the following:

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU finds that the terms of the reallocation presented by GWA
management is fair and reasonable.

3. The CCU hereby approves the 2010 bond reallocation request of all
unobligated funds from CIP line items shown in Exhibit B under the
“Reduction Funds (x1000)” column to be allotted to CIP line item PW 05-07)
PW 05-12, PW 05-15, PW 09-09 and WW 11-03 in the amount of Ong
Hundred Fifty Thousand Dollars ($150,000.00), Two Hundred Thousand|
Dollars ($200,000.00), Two Hundred Thousand Dollars ($200,000.00), One
Hundred Fifty Thousand Dollars ($150,000.00) and One Hundred Eighty-Six
Thousand Four Hundred Thirty-One Dollars ($186,431.00), respectively .

4. The CCU further hereby authorizes GWA management to seek PUC approvall

of the 2010 bond reallocation as presented herein.
/
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of this Resolution.
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RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption

DULY AND REGULARLY ADOPTED, this 27" day of F ebruary, 2018.

Certified by: Attested by: /\’\
el
e 7 (O %

J OSEPH T. DUENAS
Chairperson

J/GEORGE BAMBA
ecretary

SECRETARY’S CERTIFICATE

L, J. George Bamba, Board Secretary of the Consolidated Commission on Ultilities as
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular
meeting by the members of the Guam Consolidated Commission on Utilities, duly and
legally held at a place properly noticed and advertised at which meeting a quorum was
present and the members who were present voted as follows:

AYES: 5
NAYS: %
ABSTENTIONS: 0
ABSENT: 0

'i ! l'l i) “\
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Exhibit B (1 of 1)

2010 Bond Reallocation

Additional Funds

Reduction Funds

CIP No. Name (x1000) (x1000)

PW 05-05 “A"” Series Well Transmission Line S 42,435

PW 05-07 Meter Replacement Program S 150,000

PW 05-11 Implement Ground Water Rule S 1

PW 05-12 Brigade Il (Ugum Lift) BPS Upgrade S 200,000

PW 05-14 New Deep Wells at Down Hard S 152,509

PW 05-15 Rehabilitation of Asan Springs S 200,000

PW 05-16 Master Meters S 110,043

PW 09-06 Central Water Distribution System 2005 S 124,998

PW 09-09 Water Reservoir Internal/External S 150,000

PW 12-01 Water Audit Program & Water Loss Control Plan S 21,541

PW 12-05 Tank Major Repair Yigo#1 Mangilao#2 Agat#?2 S 51,987

WW 05-04 Wastewater System Planning S 26,000

WW 09-06 Wastewater Collection System Repl/Rehab S 103,677

WW 11-03 Baza Gardens STP Replacement S 186,431

WW 11-04 Facilities Plan/Design for Umatac Merizo WWTP S 46,142

WW 11-08 Agat/Santa Rita STP Replacement S 300

WW 12-01 Northern District WWTP Primary Treatment Upgrades S 6,486

WW 12-03 Agana WWTP Interim Measures S 200,000

MC 05-02 Land Survey S 312.68
S 886,431 | S 886,431




