








Exhibit A

DXC Red Projects Upgrade Proposal for GWA
1

Sum of Red Projects

Year 1 Year 2 Year 3 Grand Total

Fixed (One-time Cost) $2,808,210 $483,000 $0 $3,291,210

License $473,000 $0 $0 $473,000

Implementation $1,230,000 $0 $0 $1,230,000

Extensions $717,200 $460,000 $0 $1,177,200

Business Privilege Tax & Pass Through Expenses $388,010 $23,000 $0 $411,010

Recurring (Operational Cost) $591,325 $705,075 $698,775 $1,995,175

License $71,500 $191,500 $191,500 $454,500

Platform $146,000 $100,000 $100,000 $346,000

Managed Services $257,667 $292,000 $286,000 $835,667

Support & Maintenance $88,000 $88,000 $88,000 $264,000

Business Privilege Tax $28,158 $33,575 $33,275 $95,008

Grand Total $3,399,535 $1,188,075 $698,775 $5,286,385

1 
inclusive of pass through expenses




