:*E CONSOLIDATED COMMISSION ON UTILITIES
GUA Guam Power Authority | Guam Waterworks Authority
CCU P.O. Box 2977 Hagatna, Guam 96932 | (671) 648-3002 | guamccu.org

Regular Board Meeting
CCU Conference Room, Gloria B. Nelson Public Service Building
5:30 p.m., May 26, 2020

MINUTES

1. CALL TO ORDER
The CCU Chairman called the regular meeting of April 28, 2020 to order at 5:32 p.m. He said four [4]
Commissioners were present — Comm. Santos was excused. Others in attendance include:

Commissioners:

Joseph T. Duenas CCU Chairman
Michael T. Limtiaco CCU Secretary
Judith P. Guthertz CCU Treasurer
Simon A. Sanchez Commissioner

Executive Mgmt.:

Miguel Bordallo GM / GWA

John Benavente GM / GPA

Melinda Mafnas AGMP / GPA

Tricee Limtiaco AGMA / GPA

Chris Budasi AGMA / GWA

John Kim CFO / GPA

Taling Taitano CFO /GwA

Graham Botha Legal Counsel / GPA

Kelly Clark Legal Counsel / GWA
Management & Staff:

Vien Wong IT Support / GPA

Vladimir Navaska IT Support / GPA

Lou Sablan Board Secretary / CCU, GPA, GWA
Ann Borja Management Analyst, GM’s Office / GWA
2. APPROVAL OF MINUTES

The Minutes of March 24, 2020 was presented for approval.

Comm. Guthertz motioned to approve the Minutes subject to verification and written correction, second by
Comm. Limtiaco. There was no objection or discussion and the motion passed. The vote was 4 ayes, 1 absent.



3. GWA

3.1 GM Report
The GM submitted his usual GM Summary Report — highlights noted below.
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Monthly Distribution Summary - April 2020
Water Booster Pump Stations

S No. of Total Pumps %
District . . -
Stations Pumps Operating Operational
Northern 13 26 25 96.2%
Central 7 15 15 100.0%
Southern 7 15 15 100.0%
27 56 55 98.2%
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Wastewater Collections (April 2020)

WWPS Operabllity
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Asset Management {April 2020}
I, Equipment Preventive Malntenance to Corrective Maintenance Ratio
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Asset Management {April 2020)

. Corrective Maintenance Work Order Ratio for Leak Repairs vs. Equipment Repair

Corractive Maintenance Work Order Ratio for
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Corractive VMaintenance Work Ordar Completion for
Leak Repairs Vs Equipmeant Rapair
From October 2016 to Aprll 2020

Compheted = L Pl et EXyUipatieHT
Equiprent Lo
Commpot ed CR WO, - oereplatec) Lok R pasie
Lok Rmpatr D14s. 883 Ch Wil
Meters from January 2017 through May 12, 2020
coMMLITED
REWD
COMPLETED FIELD ACTIVITY .
JAN 2017 THRU MAY 122020 pormomeny | 207 | 200 | o1 | w20 | 7eb20 | mar20 Jou o] W POSTEDINCIS
(GVA - Meter Exchange 647|353 |RRS0) W3 [ M4 546 ] U7 | 44 | 3m92 [N °
Jror sereas e 15 v wr s 15T Ty 2R g7s [pass{oama | a3 | ot | vw | a0 |6 | 3w |
3 0F RIELD STAFF PAFORMNG ChAHGE OUTS (WO Tuaufiy | 15 16 ’ [ ¥ 1 1 1
QF ADMM STA T0 GEATE anDR0sTeEDACVTE NS | 10 T 63 5 5 5 Fl L 1
TOTAL: 2% | 22 12 12 12 9 -] 1
prmprcm prowed eBrc s m 343 L2
REMAINING ACTIVE BADGER LP MOOELS TO BE REPLAGED AS OF 04/ 28/20:
34 PADGES METERS I STOOK ASOF dor 17 2020
New Now | Poseed Metors
Siee Myter Doncription weters | ssters | mew Avaluie
Fasund Moters | WP
34 |WETER BadgerAtR 578" X34 FCTL N-anet M2 Dise Meue 38 5 248 | @ T
36 [KETER Budgm MR s 4T YARRENTY ' RECL Moo 1 25 o o o s 0
34" |WETER Bacger 8/ 814 NGRS 16 RODL M2 (g bbeter integal 2 a a i
4 |METER BacgeraM A/ ¢ A RO Mot MZ3 7 1 A1 0 a 0 a 8
34 (METER Bedges ESERES /KU VTSGR ) [ a a i
Backbilling through April 2020
nam Witenworks Avtherity
Coectons Repaet on Aecounts Backilled theu Apil 0, 2000
Sarfisal years 2015 thew N0 ikpr}
Coliection Stabes
. Aoy (ollecied’ Amogats Adjuried Total tiocolieied [Acthvwe) Totd Uocollecied fradive)
No.d No.of No.of No.of No.of
FY Billed Amoant Azoust % Amount 8 Aot 4 oy Jnourt %
Frols
33 s .4 175 81 0% o$ 0% o -
ey 5 HR ) nw| s o DE B il Wwis | oy ko Bml N
Frs s el L 306 Te8 L A5 T ws| o
TS 83415 308438 T4 LAEI6| TR 18] x| & LOL iyt ] HIEN] &
griril 1855]§  S®eQ B | 1% 1] 55 BB B [1%] K]
Tdd OB S omag IS § e T D M W ¢ oo I M MRS &

“taigaos trukay 11 200



One Guam Update

Meetings suspended due to COVID-19
Court Order Summary (April 2020)
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Performance
{on-time or
completed)

Court Order
Status Infarmation (for April and May 2020]

Parfermance|

v 1 item delayed - The Court Order is down to one ltem remaining, § II, {C}, (28] = Storage tank Repair. Restoration,

Replacement or Relocation — which is the ltam that will take longer than the “end” of the court order. That makes us 98.9%

done with the CO.
+  Final Date to complete all Court Order items will be delayed past Decamber 31, 2020,
o CO 29{b) has been expanded by 31% beyond the original Court Order Requirements
¢ General Counsel is reviewing filing requirements and content
o Additional impact Likely if 2020 Bond ssuance is delayed due to COVID-19 impacts
*  Overflow or Bypass events reported to USEPA:
a 04.08.2020 Chalan Kanton Tasl, Sinajana - PS Controller Fallure
04-16-2020 Gills Apartment — Service Lateral (pipe) Failure
04-20-2020 Chalan Goro Elena sewer backup - FOG
04-20-2020 Tal Mangilao P5, Wetwall - P5 Controller Fallure
04-21.2020 Carnation RD sewer backup — FOG
04-28-2020 Aga Dri#i126 - contractor bypass pump failure
04-29.2020 Aga Dr#127 —contractor bypass pump failure
05-04-2020 Aschena, Barrigada, Force Maln break

05-15-2020 Aga St#140 —contractor bypass pump fallure
05-12-2020 Aga St#140 = contractor bypass pump fallure

(> I T o I = B T = I + I = ]

Land Acquisition Summary [as of Apeil 2020)

05-07-2020 5504132 Wusstig RD sewer ovarflow — damaged manhole allpwed debris to get into the sewer line

Gov, of Private
GWA Facility Location Property Land Acquisition Status

Petition of Land Registration package forwarded to Attorney General by OLM

Astumbo Gov't. - CLTC 11/04/19. Follow up update status request emalied to DLM 05/14/2020.

Tanks SHPO sect. 106 response received 1/2/20. GEPA Environmental Impact Review received

1/3/20. USFWS Envi ital Consult: P d 12/12/15.
Envir 1€ it from DOAg Aquatics and wildlife d 3/4/20,

Piti Private Response from DOAg Forestry & soik still pending.

Alrport Private Letter of 1 offer to property owner mailed cut on May 8, 2020.

Dept. of Right of Entry Agreement sent to Dept of AG for signature 05/24/18. 2 follow up sent an
Deep Wells Agriculture/Manhita | 09/12/18. 3rd follow up sent on 04/10/19. Retracement Survey Property Map filed and
AG-12 Farms recorded at DLM 7/10/19.
Booster Pump TGE warking on structural design foe pump station area for L28, B19, T3734, Inarajan
Station Agfayan Private 13/07/19.
Recetved r Ining ¢ s from Federal and GovGuam agencies in regards to
Section 106 on 12/16/19, GWA and Deslg ol dona ¢ Change Order
No. 2 submitted on 2/26/2020. CO. No. 2 is to address Federal and Local agencles
concerns, specifically on developing an Environmental Assessment and perfarming
Biological Survey work. Pending approval lor revised 0O. No.2 as of 3/3/2020.
Asan Springs Asan Federat Negotiations with NPS on a ROW agreament IS ongoing.




Comparison of Leaks Reported vs. Leaks Repaired {Apsil 2020]

Monthly Leak Repaort Cost [April 2020§

Monthiy Leak Report Cost
from January 2019 te April 2020

530,439 52

Assumptions:

1. leak rate =$gpm
2. Cost per kgal = 54,00

The Chair asked GM if any other updates - GM gave Insurance update

® Insurance renewal &
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¢ Series 2020 Bonds
o S&P Affirmed "A-" rating and assessed stable outlook
o Moody's Affirmed "Baa2” rating and removed “Review for Downgrade” but assessed negative
outlook

o Schedule moving forward
s Investor calls this week Wed, Thu, Fri
= On-lsland retail period Wednesday 27%
= Bond pricing Thursday 28"
= Closing Thursday June 4™

Regarding Insurance GM Miguel updated that GWA’s broker waa not able to place same amount of
coverage for liability so GWA renewed for $25M and they are still working on proposal to reach $50M.
Management met with bond counsel who said this was a minor issue so all is ok he just wanted to point
this out to the Commission.

3.2 Financials

CFO Taitano gave update on Revenue & Collections wi [report was not loaded to board books but copies
were provided to the Commission]. She said this is a picture to show what has been happening with
collections. We saw a drop | collections and below average in April. CFO said last week collections
increased slightly but overall revenue is down and collection is flat. There was a drop in demand from
Commercial accounts in March and April. We are seeing impact to debt service coverage. Our collection
ration is closer to 98% but dropped in April.

3.3 Resolution No. 18-FY2020 Relative to Approving the Charge-Off of Guam Waterworks Authority
Receivables Deemed Uncollectible

It is good accounting practice to regularly review accounts receivable to ensure the Allowance for Doubtful

Accounts is appropriate and to write off accounts that are deemed uncollectible. If uncollectible

receivables are not written off regularly, eg annually, Accounts Receivable and the related Allowance

become overstated. The proposed amounts to be charged off are $1,841,105.

The employee receivables inciuded costs for lost or damaged equipment, uncleared travel expenses,
amounts owed for insurance, and advanced salary payments. Trade receivables included billings as well
as work order charges.

As receivables are written off, the Allowance is adjusted. The write off of receivables will not impact
income as the amounts were expensed as the Allowance was adjusted, i.e., the write off will reduce the
Accounts Receivable and the Allowance for Doubtful Accounts balances on the Statement of Net Position
{aka Balance Sheet).

Note, if these receivables are eventually collected, the amounts will be recognized as Miscellaneous
Income. The write off will take happen immediately after CCU approval.

Comm. Sanchez motioned to approve Resolution 18-FY2020 second by Comm. Guthertz.

There was discussion on employee receivables. Comm. Guthertz asked clarification of the type

of charge and management gave some examples. Comm. Limtiaco asked management to review
advanced funds in terms of procedure on payback and if the matter is addressed in the employee

rules and regulations. The purpose of the review is to ascertain if these types of advances are allowable
using ratepayer dollars in order to avoid this type of charge off in the future. Comm. Limtiaco
recommended that the rules and regs be reviewed and matter brought back at the next meeting, Comm.
Sanchez said another option is to hold back last paychecks pending clearance of any outstanding
receivables.



Comm. Duenas pointed out correction on the year 2000-2016 in the resolved section.
On the motion the vote was 4 ayes and 1 absent — the Resolution carried.

34 Resolution No. 25-FY2020 Relative to Approving the Terms of the Settlement in the Claim
Against the Guam Waterworks Authority by Ronald W. Blade and Mae K. Cruz Also Referenced
as GWA Government Claim No. 2019-005
This resolution is to approve the proposed settlement of the government claim of Mr. Ronald W. Blade
and Ms. Mae K. Cruz. On September 24, 2019, Mr. Blade and Ms. Cruz filed a government claim with the
Guam Waterworks Authority for damage to their property when a GWA employee hit the Claimants
aluminum “automatic” sliding gate while driving into Claimants driveway when responding to a report of
a sewer line back-up. The recommendation for settlement is Thirteen Thousand Dollars ($13,000.00).
Upon final review, approval and signature of the Release and Settlement Agreement by the Attorney
General of Guam and the Governor of Guam. Funding source for this request will be revenue funds.

Comm. Sanchez motioned to approve Resolution 25-FY2020 second by Comm. Guthertz On the notion
the vote was 4 ayes and 1 absent

3.5 Resolution No. 26-FY2020 Relative to Authorizing the General Manager the Authority to Settle
Government Claims Against GWA

The objective of the Resolution is to authorize the General Manager the authority to settle government

claims against GWA without having to get prior CCU approval up to the amount of $50,000.00.

Comm. Sanchez motioned to approve Resolution 26-FY2020 second by Comm. Guthertz

In discussion Comm. Sanchez stated that the resolution state that the GM must notify the Commission of
any such action which is included in the resolved section.

On the motion, the vote was 4 ayes and 1 absent — the resolution passed. The vote was 4 ayes; 1 absent

3.6 GWA Resolution No. 27FY2020 Recognizing GPWA Employees for Success in Providing
Continuous Service for the Island Throughout the COVID-19 Pandemic

This is a joint resolution with GPA and was presented and discussed in Section 4.5.

GPA

4.1 GM Report
The GV submitted his usual GM Report. Here are some highlights:

FPEAK DEMAND WILL BEGIN INCREASING I
1 Gernvergion Systeirm: The follovwing is the genearation forsocasat for May 2020

Projected Avsiloble Capacity: A3 AW

Projected Demand 235 Mw

Anticipated Reserve Margin. 148 MVV

Craily Peak MW

Start of Lockdown
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4. Energy Storege System (ESS) Update: Project suspended until the moratorium on in-coming
air transportation and the 14-day quarantine requirement are lifted. Commissioning parties
consist of many off-istand technical expertise required to complete commissioning work.

5. KEPCO 60 MW Solar PV Project Project Financing has been achieved by KEPCO and their
Securnity Development Deposit of $6,054,636 has been posted with GPA.
Project Commercial Operational Date (COD) is Jan 21, 2022.

6. HANWHA 60 MW Solar PV Projectt HANWHA pasted their Security Development Deposit of
$4,624,161 with GPA on September 11, 2019. Project Commercial Operational Date is
August 22, 2022,

7. Integrated Resouwrce Plan (IRP) 2020: Stakeholder meetings suspended until istand pandemic
emergency lifted. However, virtual stakeholder meetings are being planned which may allow
this process to continue earlier.



MEETING DATE AGENDA

1 To be rescheduled | -Introduction to the IRP and Stakeholder Procesa
-Demand and Fuel Pnce Forecasting

-Existing Supply-side Resources

-Environmental Regulations

-Update on GPA's Power Plant

DSM, Net Metesing and GPA's Smant Grid Network
-Renewable Energy & Energy Storage Systems
-Progress in Other Areas of Operation

-JOpen Session w/ Stakehwiders]
2 Stakeholder Breakout Sessions & Feadback
384 Pending updated Results

gchedule

8. Credit Rating Agencies: We have had conference calls with all three rating agencies. We
have provided updates on the impact of COVID-19 on the utility. GPA is confident it will
maintain its investment grade rating, although like many other utilities credit watches are in
effect.

9. FY 2019 Audit The audit has been completed and Issued. All publication and notification
requirements have been done.

10. Generation KPI's: The following graphs show the updated system information
through April 2020:

There was discussed relative to Govt. Receivables and status of those in arrears. The total AR is 4.059K
and DOE alone is 3.449k. Comm. Limtiaco said for the next meeting to amend the report to record
those accounts over 90 or 120 days in another color code and that management needs to give these
agencies notice and start disconnecting their admin buildings.

4.2 Financials

CFO Kim gave his usual financial highlights to include these brief updates — revenues are 8.5% lower
than prior year. MWh Sales are down by 8% compared to prior year. RE O&M budget is favorable by
$346k vs. prior year. It was mentioned that residential and prepaid customers are being reminded
weekly by text about their limits and other collection information.

4.3 Resolution 2020-10 PMC for GPA’s Aggreko Temporary Power Units
GPA’s contract with Aggreko expires on January 8, 2021. GPA’s new Ukudu power plant and renewable
energy contracts are not expected are expected to be commissioned until about 2022-2023. Therefore,
to ensure adequate installed capacity to meet system demand, GPA needs to continue operating and
maintaining the Aggreko Temporary Power Units. The term of the new contract is for a three-year base
period beginning January 9, 2021 and two (2) additional 1-year extensions. During this period, the PMC
will also assure that all necessary activities to ensure efficiency and reliability of the units are
accomplished. The plant will be operated and maintained by GPA personnel and supplemented by PMC
personnel as necessary.

The anticipated schedule is as follows:

Contract Commencement: January 9, 2021

Contract Base Period End: January 8, 2024

Optional Extension Year 1: January 9, 2024 - January 10, 2025
Optional Extension Year 2: January 9, 2025 -~ January 10, 2026



The project will be funded by revenue funds and the annual estimated cost is $3.8M. This will resultin a
$8.1M reduction in current cost for plant.

2020 (thru 2021
Actual 2016 2017 2018 2019 March) Estimated
Capacity
Charge, $ 3 5 5
S/kw/Month 8,447,280.00 6,979,200.00 6,979,200.00 6,979,200.00 1,744,800.00
Transit (or
Shipping)
Charge,
S/Month 1,274,363.20
Fixed O&M, S $ S S S
$/Month 2,264,686.00 2,227,560.00 2,227,560.00 2,227,560.00 556,890.00 2,227,560.0
Emission
Controls
Monthily S $ 5 $
Charges 220,162.50 285,000.00 285,000.00 71,250.00
Monthly
tnstallment 5 5 s $
(Rent-to-Own) 500,004.00 500,004.00 1,771,111.20 492,778.63
Total Fixed
Charges:
Energy Charge,
$/MWh (Min. $ $ $ $ $
8,098 MWH) 995,896.05 794,517.37 660,309.76 649,326.48 158,694.54 701,384.54
DEF
Charges,5/MWH
(Min. 8,098 $ s $ 5 $
MWH/Month) 932,898.05 914,033.50 901,526.32 220,305.65 916,152.62
Availability $ $
Penalty {155,985.42) (23,744.00)
TOTALACTUAL | S S S $ $ S
COSTS: 12,982,225.25 | 11,498,356.49 11,566,107.26 | 12,789,980.00 | 3,244,718.82 3,845,097.16
$
5-YEAR TOTAL 52,081,387.82
Annual Cost 5
Reduction 8,106,384.09
Notes:

1. Energy Charges includes lube oil and maintenance spare parts.

2. Emission Control Monthly Charges include the supply, transport and installation of 39x SCR units and Urea shipping and piping syste
3. DEF Charges the cost of urea

4. Fixed O&M include 24-hour staffing for 7 Aggreko and 12 local hires and availability with capacity factor of 50%

It was mentioned that the good news is GPA now owns the Units beginning Jan9th 2021. Huge Savings
from 12M to SM per year will be realized. These machines will be needed until Ukudu comes on line.
Agrekko will be with GPA for a very long time. They fit right into plans for renewables.

GM Benavente confirmed that this matter needs to go to PUC for approval.

Comm. Guthertz motioned to approve Resolution 2020-10 secand by Comm. Sanchez. The resolution
passed; the vote was 4 ayes and 1 absent.

4.4 Resolution 2020-11 UKUDU Power Plant ECA Amendment
This Resolution was TABLED.




4.5 Resolution 2020-12 Recognizing GPWA Employees for Success in Providing Continuous Service
for the Island Throughout the COVID-19 Pandemic

This is a dual resolution that applies to both GPA and GWA. Executive Order No. 2020-04, issued March
16, 2020, declared a public health emergency for the island of Guam due to the potential dangers posed
by the Coronavirus (COVID-19), and ordered the closure of non-essential government of Guam services
through March 30, 2020. Guam Power Authority and Guam Waterworks Authority (GPWA) were prepared
to ensure continuity of essential utility services to the island community during the mandated two-week
shutdown and beyond if necessary. GPWA developed a contingent operational plan, while the shutdown
was extended. In addition to providing essential utility services, GPWA supported regular business
functions to the extent practicable. To minimize exposure and spread of coronavirus, especially to and
among employees in mission-critical positions, only approved key, essential employees were allowed
entry into Fadian. Executive Order No. 2020-05 issued on March 19, 2020 mandated social isolation,
prohibiting social gatherings and clarified status of non-essential government of Guam operations. The
Government of Guam was operating in a limited capacity. It was expressed that one of the best courses
of combat against community spread is through the reduction of face-to-face interaction with others and
the practice of social distancing. In order to best deal with the ongoing Public Health Emergency, both
Guam Power Authority (GPA) and Guam Waterworks Authority (GWA) coordinated and provided the
following operational plan; I) Direction and Organization; il) Ensuring Essential Operations; Ill} Ensuring
Customer Services; and IV) Supportive Efforts. On May 10, 2020, Governor Lou Leon Guerrero placed the
island in Pandemic Condition of Readiness (PCOR) 2 under the Governor's Executive Order 2020-14. PCOR
2, expanded the categories of businesses and places authorized to reopen with moderate restrictions,
including the public-facing functions of GPWA, signaling a positive movement toward normalcy.

In joint coordination, GPA & GWA General Managers ordered the full reopening of the utilities on
Thursday, May 14, 2020 in compliance with PCOR 2 restrictions and requirements. To accommodate
new health and safety requirements, work schedules were madified to incorporate continued telework
and staggered shifts, where possible.

In addition to the Upper Tumon payment drive-thru, in-lobby and online payment options, a new,
temporary payment drive-thru service was commissioned at Fadian location on May 14, 2020. Moving
forward both utilities resumed full utility operations after a 2-month shutdown. As both agencies return
to the business of the utility, employees were reminded to continue to do their part to slow the spread
of COVID-19, and continue to promote good safety and health practices promoted by Guam Department
of Public Health and Social Services, and the US Center for Disease Control and Prevention.

The coronavirus pandemic has changed our everyday lives and the way we interact with each other,
moving individuals toward minimal human contact. Keeping safe, promoting healthy practices, working
from home, wearing personal protective gear (mask) and practicing social distancing, is the new norm
and for now part of our daily lives.

The CCU recognizes the hard work and dedication of the employees of the Guam Power Authority and
Guam Waterworks Authority in providing uninterrupted power and water services to the island
community during the pandemic public health emergency.

The CCU wishes to commend the employees of the Guam Power Authority and Guam Waterworks
Authority for the successful efforts in providing continuous critical services to the ratepayers and people
of Guam during this unprecedented emergency.



Comm. Guthertz motioned to approve GWA Resolution 27-FY2020 and GPA Resolution 2020-12 second
by Comm. Sanchez. On the motion there was no further discussion or objection and the motion passed.
The vote was 4 ayes and 1 absent.

5. OTHER DISCUSSION

5.1 Proposed CCU Rules
There was no discussion on this matter.

6. ANNOUNCEMENTS

6.1 Next CCU Meetings
The next CCU meeting would be on June 23. It was not mentioned whether or not a June work session would be

held.

8. ADJOURNMENT

There being no other business to bring before the Commission, Comm. Sanchez motioned to adjourn the
meeting second by Comm. Guthertz. There was no objection or discussion and the meeting adjourned at 6:16
p.m.
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