
GUAM WATERWORKS AUTHORITY WORK SESSION
CCU Conference Room

4:30 p.m., Tuesday, August 18, 2020

AGENDA

1. CALL TO ORDER

2. ISSUES FOR DECISION
2.1 Relative to Approval of Construction Contract Change Order No. 3 for the Route 4 Relief Sewerline 

Rehabilitation and Replacement Project S15-006-EPA / Resolution No. 35-FY2020
2.2 Relative to Approval of Amendment for the Indefinite Delivery/Indefinite Quantity Professional 

Project/Construction Management Services Contract / Resolution No. 36-FY2020
2.3 Relative to Approving a Collective Bargaining Agreement with Guam Waterworks Authority and Guam 

Federation of Teachers Union / Resolution No. 37-FY2020
2.4 Relative to Approving the Guam Waterworks Authority Fiscal Year 2021 Budget / Resolution No. 38-

FY2020

3. GM REPORT
3.1 GM Summary

4. ISSUES FOR DISCUSSION

5. OTHER DISCUSSION
5.1 CCU Rules Update

6. DIVISION REPORTS
6.1 Communications
6.2 Compliance & Safety
6.3 Customer Service
6.4 Engineering
6.5 Finance
6.6 Operations

7. ANNOUNCEMENTS
7.1 Next CCU Meetings: GPA Work Session: August 20; CCU Regular Monthly Mtg.: August 25

8. ADJOURNMENT
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“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913

Tel: (671) 300-6846

Issues for Decision

Resolution No. 35-FY2020
Relative to Approval of Construction Contract Change Order No. 3 for the Route 4 Relief Sewerline 
Rehabilitation and Replacement Project S15-006-EPA

What is the project’s objective and is it necessary and urgent?
The objective of this project is to improve the sewer collection system, which included repairing 
and/or replacing sewer manholes and over 4,200 linear feet of gravity sewer line along Route 4 
and Route 1 in the village of Agana. These sewer infrastructure elements have been identified by 
GWA, through an SSES investigation, to be subjected to either inactivity due to incomplete 
construction work or excessive infiltration and inflow (I&I). Successful completion of this project will 
result in proper maintenance and operation of the sewer collection system and USEPA agree that 
efforts to rehabilitate, repair or replace the sewer line are necessary.

Change Order No. 3 is necessary to compensate the contractor for additional work to install the 
sewer main where numerous unknown utilities and related concrete encasements were 
encountered while installing the new sewer main at the Rt.4/O’Brien intersection. These 
encountered utilities complicated work, slowed production, and required hand excavation due to 
space limitations. The contractor has asked for additional compensation that the construction 
manager reviewed and negotiated to a fair and reasonable amount based on field logs during 
actual work. Note that the funding for continued construction management services through 
September 2020 was approved under CCU Resolution 34-FY2020.

Where is the project located?
This project is located along Route 4 and Route 1, from the in front of Vons Chicken in Agana to 
the Agana Main Pump Station. Construction activities will be limited to the government easements 
of the sewer infrastructure elements.

How much will it cost?
The total cost of Change Order No. 3 comes out to the amount of Fifty-Eight Thousand Three
Hundred Seventy-Eight Dollars ($58,378.00). Change Order No. 2 consumed the balance of the
contingency funds. Hence, GWA Management seeks CCU approval of PPBC’s proposal for 
additional compensation for unknown underground utilities in the additional funding amount of 
Fifty-Eight Thousand Three Hundred Seventy-Eight Dollars ($58,378.00), to bring the total 
authorized funding amount to Three Million Eight Hundred Fifty-Four Thousand Eight Hundred 
Sixty-Seven Dollars and Fifty-Four Cents ($3,854,867.54). 

When will it be completed?
The additional construction work associated with the Change Order No. 3 has already been 
completed. The remainder of the project will be completed by September 2020.

What is the funding source?
The funding for this project will be from USEPA Title 2 Construction Grants Program and, if 
necessary, GWA Bond Funds with a maximum project budget of Three Million Eight Hundred Fifty-
Four Thousand Eight Hundred Sixty-Seven Dollars and Fifty-Four Cents ($3,854,867.54).
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1

GWA RESOLUTION NO. 35-FY20202

3

RELATIVE TO APPROVAL OF CONSTRUCTION CONTRACT4

CHANGE ORDER NO. 3 FOR THE ROUTE 4 RELIEF SEWERLINE 5

REHABILITATION AND REPLACEMENT PROJECT S15-006-EPA6

7

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities 8

(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the 9

Guam Waterworks Authority (“GWA”); and10

11

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation 12

established and existing under the laws of Guam; and 13

14

WHEREAS, GWA has received a grant from USEPA under the State Revolving Fund 15

program to improve the sewer collection system, which included over 4,200 linear feet of gravity 16

sewer line along Route 4 and Route 1, from in front of Vons Chicken on Route 4 in Agana to the 17

Agana Main Pump Station; and18

19

WHEREAS, the gravity sewer line noted above has a section that has been inactive since 20

its original installation due to incomplete construction work, and sections that need repair due to 21

high infiltration and inflow (I/I), and the intent of this project is to rehabilitate, repair or replace 22

these sections; and23

24

WHEREAS, on March 23, 2018, GWA advertised the Invitation to Re-bid (IFB-04-25

ENG-2018) for the Route 4 Relief Sewer Line Rehabilitation and Replacement soliciting bid 26

proposals from experienced and responsive bidders to repair and/or replace segments of gravity 27

sewer lines and manholes subjected to I&I in the village of Agana; and28

29

WHEREAS, after receiving and reviewing bid proposals for the manhole rehabilitation 30

and sewerline replacement work on the Route 4 Relief Sewerline, it was determined that 31

ProPacific Builder Corporation (PPBC) was the lowest responsive and responsible bidder; and32
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2

WHEREAS, the CCU approved via Resolution 40-FY2018 (Exhibit A) funding 1

authorization for PPBC in the amount of Three Million Four Hundred Seven Thousand Eight 2

Hundred Forty-Eight Dollars ($3,407,848.00), plus a ten percent (10%) contingency of Three 3

Hundred Forty Thousand Seven Hundred Eighty-Four Dollars and Eighty Cents ($340,784.80) to 4

bring the authorized funding amount for Schedule A to a maximum of Three Million Seven5

Hundred Forty-Eight Thousand Six Hundred Thirty-Two Dollars and Eighty Cents6

($3,748,632.80); and7

8

WHEREAS, in September 2018 GWA management executed a construction contract to 9

rehabilitate and replace portions of the Route 4 Relief Sewerline with PPBC; and10

11

WHEREAS, the CCU approved via Resolution 16-FY2020 (Exhibit B) funding12

authorization for PPBC for Change Orders No. 1 and No. 2 for an additional amount of Forty-13

Seven Thousand Eight Hundred Fifty-Six Dollars and Seventy-Four Cents ($47,856.74), to14

increase PPBC’s total contract value to the amount of Three Million Seven Hundred Ninety-Six15

Thousand Four Hundred Eighty-Nine Dollars and Fifty-Four Cents ($3,796,489.54);16

17

WHEREAS, due to additional work required to install the new sewer main under this 18

contract while contending with unknown underground utilities and  utility encasements which 19

slowed PPBC’s production rate and required hand digging due to space limitations, GWA 20

negotiated Change Order No. 3 (Exhibit C), for additional compensation in the amount of Fifty-21

Eight Thousand Three Hundred Seventy-Eight Dollars ($58,378.00) plus a time extension of 22

fifty-two (52) days to PPBC’s contract; and23

24

WHEREAS, the negotiated Change Order No. 3 extends the estimated time to 25

construction completion to September 2020, and PPBC’s total contract value to Three Million 26

Eight Hundred Fifty-Four Thousand Eight Hundred Sixty-Seven Dollars and Fifty-Four Cents27

($3,854,867.54); and28

29

WHEREAS, the total cost of Change Order No. 3 in the amount of Fifty-Eight Thousand 30

Three Hundred Seventy-Eight Dollars ($58,378.00) will come from USEPA Title 2 Construction31

Grants Program; and32
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WHEREAS, GWA Management seeks CCU approval of PPBC’s proposal for additional 1

compensation in the additional funding amount of Fifty-Eight Thousand Three Hundred 2

Seventy-Eight Dollars ($58,378.00), to bring the total authorized funding amount to Three 3

Million Eight Hundred Fifty-Four Thousand Eight Hundred Sixty-Seven Dollars and Fifty-Four4

Cents ($3,854,867.54); and5

6

WHEREAS, funding for this project will be from the USEPA Title 2 Construction7

Grants Program, and, if necessary, GWA Bond funds with an estimated project budget of Three 8

Million Eight Hundred Fifty-Four Thousand Eight Hundred Sixty-Seven Dollars and Fifty-Four9

Cents ($3,854,867.54); and10

11

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities12

does hereby approve the following: 13

1. The recitals set forth above hereby constitute the findings of the CCU.14

2. The CCU hereby approves the funding increase for accelerated construction15

services in the additional funding amount of Fifty-Eight Thousand Three16

Hundred Seventy-Eight Dollars and Zero Cents ($58,378.00) (Exhibit C).17

3. The CCU hereby further approves the total funding authorization for the 18

contract with PPBC to an amount of Three Million Eight Hundred Fifty-Four19

Thousand Eight Hundred Sixty-Seven Dollars and Fifty-Four Cents20

($3,854,867.54).21

22

RESOLVED, that the Chairman certified, and the Board Secretary attests to the adoption 23

of this Resolution.24

25

DULY AND REGULARLY ADOPTED, this 25th day of August 2020.26

27

Certified by: Attested by:28

29

______________________ ____________________30

JOSEPH T. DUENAS MICHAEL T. LIMTIACO31

Chairperson Secretary32

33
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SECRETARY’S CERTIFICATE1

I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on 2

Utilities as evidenced by my signature above do hereby certify as follows:3

The foregoing is a full, true and accurate copy of the resolution duly adopted at a 4

regular meeting by the members of the Guam Consolidated Commission on Utilities, 5

duly and legally held at a place properly noticed and advertised at which meeting a 6

quorum was present and the members who were present voted as follows:7

8

AYES: ______________________9

NAYS: ______________________10

ABSENT: ______________________11

ABSTAIN: ______________________12

///13

14

15

///16

17

18

///19

20

21

///22

23

24

///25

26

27

///28

29

30

///31
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Exhibit A
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Gloria B. Nelson Public Service Building

688 Route 15, Mangilao, GU 96913

Engineering Division

Phone: (671) 300-6058 Fax: (671) 647-2621

Project No. & Title:

GWA Project No. S15-006-EPA

Contractor's Name: ProPacific Builders Corporation Original Contract Date: September 13, 2018

TO: ProPacific Builders Corporation

You are directed to make changes noted below in the subject contract.  The changes are accepted by:

Contractor Representative (Print Name & Title) PREPARED   BY:

John Riegel P.E.                                    Date

Managing Engineer

Signature

G.L. NO. 

Contract No.:

Vendor No.: Barbara Cruz                                    Date

Amount: Acting Chief Engineer

Nature of Changes:  

Enclosures:

The changes result in the following adjustment of contract price and time:

Contract price prior to this change order $3,796,489.54
Net (increase)(decrease) from this Change Order (subject to approved terms & conditions)  $58,378.00

Current contract price including this Change Order $3,854,867.54
Contract time prior to this Change Order  673 calendar days

Net increase resulting this Change Order  52 calendar days

Current contract time including this Change Order 725 calendar days

CERTIFIED FUNDS AVAILABLE:

Taling M. Taitano

Chief Financial Officer, GWA

Date:                                                       

APPROVED:

     (Name & Title)

 General Manager Finance/Accounting

Date:

Date:

CHANGE ORDER NO. 3

Miguel C. Bordallo, PE

                                                     Date

S202.105321.420000

This Change Order serves to add $58,378 for additional work plus 30 calendar days due to numerous unknown underground utilities 

encountered during installation of the new sewer main that complicated installation of the new sewer pipe and slowed production. It also 

adds time to the contract performance time by 22 days to acocunt for the following:

1) Two erroneous stop work orders, one by DPW, one by GEPA, as described in the Enclosures.

2) Unavailability of an archaeologist to monitor excavation.

3) A traffic accident.

4) COVID implications on accomplishing work.

The total additional cost is $58,378 and the total additional contract time is 52 days.

795 OS

26731

$58,378.00

1) ProPacific, "Proposed Change Order No.4" submittal 

Route 4 Relief Sewerline Rehabilitation and Replacement

2) EMPSCO recommendation for Change Order No.3 with evaluation

Page 1 of 1

Exhibit C 
Change order awaiting approvals
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ENGINEERING MANAGEMENT & PLANNING SERVICES CORPORATION 
 
1998 ARMY DRIVE, ROUTE 16,  2/F EMPSCO BLDG., DEDEDO, GUAM 96929   PO BOX 21794 GMF, BARRIGADA, GU  96921  TEL (671) 6384716 /6385716  FAX (671) 6382136 
 

 
July 24, 2020 
 
 
Thomas F. Cruz, P.E. 
Chief Engineer 
Guam Waterworks Authority 
Gloria B. Nelson Public Service Building 
688 Route 15 Mangilao, Guam 96913 
 
 
 
Attention:  John Riegel, P.E. 
 Senior Manager 
 Brown & Caldwell 
 
Subject: GWA Project No. S15-006-EPA, Route 4 Relief Sewer line Rehabilitation and     

Replacement_(Schedule A) 
 Construction Manager Recommendation for Approval of Change Order No. 3  
 
Reference:  ProPacific Builder Corp. – Change Order Proposal no. 4_Request for Change Order 

with Time Extension 
  
 ProPacific Builder Corp. – Change Order Proposal no. 5_Change of Scope Due to 

Change in Design. 
 
 
 
Gentlemen, 
 
Reference is made to ProPacific Change order proposal reference as above. 
 
We are endorsing our recommendation for the approval of Change Order no. 3 in the amount of 
Fifty-Eight Thousand Three Hundred Seventy-Eight and 00/100 ($58,378.00) for the additional 
cost the Contractor incur on the project due to the following:  
 
I. PCO no. 4 – Request for Cost and Time Extension 
 
PPBC claim to PCO no. 4 for additional time extension due to the following: 
 

a. In addition to the utilities shown on the contract drawings and marked by utility agencies, 
multiple unknown underground utilities of different depths were continuously uncovered 
which slowdown the excavation and trenching works and makes pipe laying harder than 
expected. 

b. Modification of trench boxes, provide and install hanger supports, manually excavate for 
days, manually chipped and carry big rocks because bucket cannot fit in the openings, cut 
the pipes to be laid on tight spaces, and wait for utility agencies to inspect the exposed 
utility lines before to proceed.  

c. The uncovered DOCOMO Pacific Line is 7 feet off from the marking with a depth of more 
than 12 feet and crosses on the level of the proposed sewer line and needs to be re-routed 
before to continue on the excavation and laying of new pipe. 
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Page 2 of 3 
 

 

d. Guam EPA is implementing strict requirements on the dewatering system and frequently 
ordered the Contractor to stop the dewatering activities until they satisfied with the 
modification they required. With dewatering activities on hold, the Contractor shall need 
to stop the trench excavation work. 

e. DPW Stop-work order – Guam DPW issued a “Stop Work Oder” last November 9, 2019, 
in the wrong notion that the Contractor was dumping sewage on a storm drain. It cost 2 
workdays before they lift the stop-work order showing and explained the existing filtration 
system. 

f. Traffic Accident – Someone hit our traffic control on the night of December 30, 2019, at 
around 11:00 PM even though the Contractor traffic controls are set-up & functioning 
properly.  

g. Unavailability of the Archeological Monitoring – Critical scheduled activities last Jan 22-
23, 2020 was canceled due to unavailability of an archeological monitor even though an 
advance notice and schedule for the excavation and trenching work.  
 

 
II. PCO no. 5 – Change of Scope Due to Change in Design. 
 

a. In compliance with the changes in plans and specifications to accommodate the request of 
Guam DPW- Highway division during the permitting stage to lessen the affected traffic 
specifically at Route 4 – O’Brian intersection which led to the design change. Although 
ProPacific spend more work due to changes and agreed during our progress meeting, 
ProPacific shall equate this change with NO addition nor reduction on the original contract 
price relating to these changes.  

 
EMPSCO has completed price negotiation PCO no. 4 with ProPacific on July 13, 2020. The 
original change order cost and time proposal were $ 354,196.49 with eighty-four (84) calendar 
days. EMPSCO negotiated with ProPacific to lower the original cost based on our actual CM log 
notes and cost evaluation. Based on our determination, we find the negotiated total amount of 
$58,378.00  with an additional forty-five (45) calendar days as fair and reasonable and in the best 
interest of GWA.  
 
 
Should you have any questions and concerns, please do not hesitate to contact or email our office. 
 
 
Very Truly, 
 
EMPSCO Engineering Consultants 
 
 
 
 
 
 
Tyrone de Guzman, P.E. 
Project Manager  
Email: tyrone.deguzman@empsco.net 
 
 
 
 

GWA Work Session - August 18, 2020 - ISSUES FOR DECISION

138



  

Page 3 of 3 
 

 

Enclosure:  
a. Contract Change Notice 
b. Cost Evaluation for Extra Cost incurred due to Unknown Underground Utilities 
c. Summary of Cost 
d. ProPacific & EMPSCO negotiation for PCO no. 4 
e. ProPacific Builder Corp. – PCO no. 4 
f. ProPacific Builder Corp. – PCO no. 5 
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CONTRACT CHANGE NOTICE 

   
      
Proposed Change (P/C) No: 04 Date: 6/26/2020   
      

1.  Contract/Title: 
GWA Project No. S15-006-EPA, Route 4 Relief Sewer Line Rehabilitation and 
Replacement 

      
      
2.  Description ProPacific Builder Corp. Proposed Change order no. 4 -  Request for Cost and Time Extension  
  
  
  
  
  
  
  
  
    
      
Est. Amt**: $ 335,460.17    Est. Time Ext.: 84CD MOD Code: 
      
3.  Written Customer Request Date:   06/03/2020  
      
4.  Reason/justification: • In addition to the utilities shown on the contract drawings and marked by utility agencies, 

multiple unknown underground utilities of different depts were continuously uncovered 
which slowdown the excavation and trenching works and makes pipe laying harder than 
expected. 

• Modification of trench boxes, provide and install hanger supports, manually excavate for 
days, manually chipped and carry big rocks because bucket cannot fit in the openings, 
cut the pipes to be laid on ta tight spaces, and wait for utility agencies to inspect the 
exposed utility lines before to proceed.  

• The uncovered DOCOMO Pacific Line is 7 feet off from the marking with a depth of more 
than 12 feet and crosses on the level of the proposed sewer line and need to be re-routed 
before to continue on the excavation and laying of new pipe 

• Guam EPA is implementing strict requirements on the dewatering system and frequently 
ordered the Contractor to stop the dewatering activities until they satisfied with the 
modification they required. With dewatering activities on hold, the Contractor shall need 
to stop the trench excavation work. 

• DPW Stop-work order – Guam DPW issued a “Stop Work Oder” last November 9, 2019, 
in the wrong notion that the Contractor was dumping sewage on a storm drain. It cost 2 
workdays before they lift the stop-work order showing and explained the existing filtration 
system. 

• Traffic Accident – Someone hit our traffic control on the night of December 30, 2019, at 
around 11:00 PM even though the Contractor traffic controls are set-up & functioning 
properly.  

• Unavailability of the Archeological Monitoring – Critical scheduled activities last Jan 22-
23, 2020 was canceled due to unavailability of an archeological monitor even though an 
advance notice and schedule for the excavation and trenching work.   

  
  
  
  
  
  
  
  
  
    
  
  
  
      
  

  
      
5. Is Mod within Scope? Yes X No If "No" refer for further processing
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CONTRACT CHANGE NOTICE 

   
      
Proposed Change (P/C) No: 05 Date: 6/20/2020   
      

1.  Contract/Title: 
GWA Project No. S15-006-EPA, Route 4 Relief Sewer Line Rehabilitation and 
Replacement 

      
      
2.  Description ProPacific Builder Corp. Proposed Change order no. 5 – Change of Scope Due to Change in Design 

  
  
  
  
  
  
  
  
  
  
      
Est. Amt**: $ 0    Est. Time Ext.: 0 MOD Code: 
      
3.  Written Customer Request Date:   06/20/2020  
      
4.  Reason/justification: PCO no. 5 

• In compliance with the changes in plans and specifications to accommodate the request of 
Guam DPW- Highway division during the permitting stage to lessen the affected traffic 
specifically at Route 4 – O’Brian intersection which led to the design change. Although 
ProPacific spend more work due to changes and agreed during our progress meeting, 
ProPacific shall equate this change with NO addition nor reduction on the original contract 
price relating to these changes.  

 

  
  
  
  
  
  
  
  
  
    
  
  
  
      
    
      
5. Is Mod within Scope?: Yes X No If "No" refer for further processing
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EMPSCO ENGINEERING CONSULTANTS

CM cost evaluation for Extra Cost Incurred Due to Unknown UG Lines

Qty Unit ProPacific 
Unit Cost

PoPacific 
Amount

CM Qty 
Evaluation

CM Evaluated 
Unit Cost

CM TOTAL 
Amount Comments/ Variance Explanation

2.76667 Mo. $4,000.00 $11,066.67 0 $4,000.00 $0.00 NO Project engineer on-site. Claim is DENIED.

112 MH $23.00 $2,576.00 112 $20.00 $2,240.00 Unit cost and qty was based on actual work.
150 MH $21.53 $3,229.50 112 $15.49 $1,734.88 Unit cost and qty was based on actual work.
176 MH $21.53 $3,789.28 112 $14.92 $1,671.04 Unit cost and qty was based on actual work.
286 MH $19.38 $5,541.82 112 $18.00 $2,016.00 Unit cost and qty was based on actual work.

$68,977.49 $15,161.92

83 Days 960.00$   79,680.00$   30 $470.00 $14,100.00 See CM estimate based on rent and fuel charges.

83 Days -$         
55 Days 900.00$   49,500.00$   22 $539.43 $11,867.46

28 Days 540.00$    15,120.00$    22 $323.65 $7,120.30

1 Sets -$         
2 Sets -$         
3 Sets -$         
2 Sets -$         

187,460.00$ $33,087.76
256,437.49$ $48,249.68

38,465.62$   $7,237.45
294,903.12$ $55,487.13

15,364.45$   $2,890.88
310,267.57$ $58,378.00

Qty Unit Amount Qty Unit Amount
4 EA 0 EA $0.00
4 EA 0 EA $0.00

3,123.27$     $0.00
23,945.07$   $0.00

1,247.54$     $0.00
25,192.61$   $0.00

GRT (5.21%)

Couplings

We can only allow 75% efficiency for 1 Mo. of time due 
to UG Utilities and actual performance.

Site Super-intendent 2.76667 Mo. $4,000.00 $11,066.67 0.75 $4,000.00 $3,000.00 We can only allow 75% efficiency for 1 Mo. of time due 
to UG Utilities and actual performance.

$6,000.00

Overhead & Profit (15%)
Sub-total

Overhead & Profit (15%)
Sub-total

GRT (5.21%)
Total Labor & Equipment Cost

Extra Material Cost

20,821.80$    

1

Items
Pipes

Operator

Manpower

Project Manager 2.76667 Mo. $16,600.00 0.75 $6,000.00 $4,500.00

Description 

Project Engineer

Foreman
Carpenter
Mason 

MH $15.10 $15,107.55Helpers 1000.5

Sub-total

Escavators (2 each) including fuel @ $120/Hr

520.00$    Days83Backhoe/ Loader including fuel @ $65/Hr

Equipments

43,160.00$    

Based on CM logs, You are deficient on this manpower. 
The claim is DENIED.

See CM estimate based on rent and fuel charges.

The claim is DENIED; Extra Material Cost is part of the 
contract requirements.

Cost claim allowed. See Summary Table.TOTAL LABOR, EQUIPMENTS & MATERIAL COST  $ 335,460.18 $58,378.00

LS
-$          

Arrow Lights
ESC Control

Total Cost

Safety equipments (trench boxes, shoring jacks, plyforms, 
hanger supports, & straps, etc.

Sub-total
Total Cost

Pumps & Accessories 
SL-6764 (5 sets @ 180/set)

SL-6784A (3 sets @ 180/set)

Dewatering box, hoses & pipes
Traffic Control (sign, concrete barriers, traffic drums)

The claim is DENIED; it was Contractor's decision to use 
a Backhoe for extra equipment for excavation work.

$0.00$520.000

0 $14.10 $0.00
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EMPSCO ENGINEERING CONSULTANTS

CM cost evaluation for Equipments
I. Escavator (30ton) 

1 Excavator - $6,000 per month
fuel 
75 gallon (5 days) x $3.50 x 4 weeks = $1,050 per month for 1 Escavator

2 Excavator cost = ($6000x2) + ($1,050x2) = $14,100.00

II. Pumps
4" trash pump - $ 449/week x 4 week x 5 pumps = $8,980.00
Fuel 
7.5 gal/day x 5 sets x $3.50 x 22 day = $2,887.50

5 set pump w/ fuel = $11,867.50
3 set pump w/ fuel = $7,120.50
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EMPSCO ENGINEERING CONSULTANTS

No.
Time 
Claim 
(days)

CM (EMPSCO) 
allowed Time 

(Calendar days)

1 0 0

2 21 5

3 7 7

4 2 2

5 1 1

6 83 30

7 8 0

8 7 0

9 221 0

10 16.5 0

11 0 0

366.5 45

$0 The claim is DENIED.

NOTES

CM substantiated and confirmed.

CM allowed 5 days per CM logs.

Refer to CM cost evaluation for 
Unknown utilities

Considered on Item 6.

CM substantiated and confirmed.

$58,378.00

$0

The claim is DENIED.

TOTAL $354,196.49 $58,378.00

$0 CM substantiated and confirmed.

The claim is DENIED.

TOTAL OF 45 calendar days w/ cost 
associated.

$0

$0

$0CIPP Leaks

Adverse Weather Condition $0

Change of Scope due to Change 
in Design $0

COVID 19 Lockdown Work 
Suspension $0

$0

Unknown UG Utilities

DOCOMO Pacific Line

Unavailability of the 
Archeological monitor $0

Traffic Crash $0

$335,460.17

$18,736.32

SUMMARY OF CM'S TIME AND COST EVALUATION BASED ON  PROPACIFIC' CLAIM 

$0 CM substantiated and confirmed.

DPW Stop Work Order $0 $0 CM substantiated and confirmed.

CM Cost EvaluationDescription ProPacific Cost proposal

GEPA Stop Dewatering Order $0

DPW permit condtions 
requirement $0 $0

$0
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ENGINEERING MANAGEMENT & PLANNING SERVICES CORPORATION 
 
1998 ARMY DRIVE, ROUTE 16,  2/F EMPSCO BLDG., DEDEDO, GUAM 96929   PO BOX 21794 GMF, BARRIGADA, GU  96921  TEL (671) 6384716 /6385716  FAX (671) 6382136 
 

 
June 26, 2020 
 
Jerlie M. Gutierrez 
Project Manager 
ProPacific Builder’s Corp. 
 
                
Project: GWA Project No. S15-006-EPA, Route 4 Relief Sewer line Rehabilitation, and 
Replacement_Proposed Change Order no. 04 (Schedule A) 
 
Subject: ProPacific Builder Corporation - Change Order Proposal no.04_Request for Cost & Time 
Extension 
 
 
Jerlie, 
 
Reference is made to ProPacific proposed Change order no. 4 subject as above. The following are the CM 
review responses and evaluation for ProPacific’s time and cost claim: 
 
ITEM NO. 1: 

 
CM (EMPSCO) Review Response: PROPACIFIC claim for reduced work hours per DPW requirement was 
approved under CO#1. The period covered was from December 20, 2019, to July 17, 2020. During COVID-
19 lockdown March 23 up to the present, PPBC was able to perform a full 8 hours working time frame.   
 
 
ITEM NO. 2: 

 
CM (EMPSCO) Review Response:  Claim is DENIED. Per Section 01 51 00, the Contractor is required to 
submit a modified traffic control plan. The design, implementation, and associated costs for the 
Contractor’s modified Traffic control plans and obtaining approvals shall be the total responsibility of the 
Contractor. NO additional time will be allowed for the design and processing for the approval of the 
Contractor’s modified traffic control plans. Under Change order no.1, ProPacific was granted time 
adjustment to compensate for  unusual permitting process. 
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ITEM NO. 3: 

 
CM (EMPSCO) Review Response: CM considers site condition as described by PPBC. However, NO 
recorded notification was submitted by PPBC as to whether this condition would result in a contract time 
and contract cost claim. 
 
 
ITEM NO. 4: 

 

 
CM (EMPSCO) Review Response: Resolution of laydown area is part of mobilization activities and not 
critical to project scheduled completion. Claim does not justify time or cost adjustments. 
 
 
ITEM NO. 5: 

 
CM (EMPSCO Review Response: Actual CM Logs notes were shown on Enclosure 2, CM logs part 1. The 
remaining work starting from 3/12/2020 to 3/18/2020 shall NOT be included due to the Contractor’s 
error on the fabrication of the modified Dewatering filter box. 
Timeline of Events Summary: 

1. GEPA stop dewatering order issued at 11:00 AM, 2/27/2020. Other activities continued for the 
rest of the day. 

2. Other activities continued on the following days. 
3. Modified Dewatering filter box installed but collapsed on 3/12/2020 because of poor and 

insufficient supports. 
4. CM allows only additional five (5) days for PPBC lost time due to GEPA Dewatering Stop Order. 
5. NO Cost claim associated with these events. 
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ITEM NO. 6: 

 
CM (EMPSCO) Review Response:  ProPacific claim of seven (7) days has been substantiated and 
confirmed by the CM. 
 
ITEM NO. 7: 

 
CM (EMPSCO) Review Response:  ProPacific claim of two (2) days has been substantiated and confirmed 
by the CM. 
 
ITEM NO. 8: 

 
CM (EMPSCO) Review Response:  ProPacific claim of one (1) day has been substantiated and confirmed 
by the CM. 
 
ITEM NO. 9: 

 
CM (EMPSCO) Review Response:  Actual CM Logs notes were shown on Enclosure 2, CM logs part 2.  
 
CM cost evaluation for the proposed cost associated with the time claim is shown on Enclosure 3.  

1. CM allows only Thirty (30) additional days for PPBC lost time due to unknown underground 
utilities. 

2. Based on CM cost evaluation, ProPacific’s cost claim is $ 58,378.00 based on extended duration 
for equipment & labor.  

3. Please note that deduction costs are considered in the Summary. 

ITEM NO. 10: 
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CM (EMPSCO) Review Response: ProPacific request for 8 days and associated cost due to Docomo lines 
shall be considered as part of unknown UG lines (Item no. 9). Docomo lines were observed to be in the 
same location as UG lines described in Item no. 9. 
 
ITEM NO. 11: 

 
CM (EMPSCO) Review Response: Claim is DENIED. Refer to the GWA CIP Memo letter, Enclosure 4. 
 
 
ITEM NO. 12: 

 
CM (EMPSCO) Review Response: Claim is DENIED. CM is not aware of any issue. We understand that 
some government agencies were closed however, CM & GWA made sure GWA provided ProPacific 
necessary assistance in order not to affect the project scheduled completion. 
 
 
ITEM NO. 13: 

 
CM (EMPSCO) Review Response: Claim is DENIED. Refer to the GWA CIP Memo letter, Enclosure 4. 
 
ITEM NO. 14: 

 

 
CM (EMPSCO) Review Response: ProPacific claim for a time extension is unrealistic and excessive. 
CM log notes the following: 

1. ProPacific still was able to perform other activities during these period. 
2. Manhole rehabilitation work as per ProPacific schedule is NOT on the critical path.  
3. PPBC manhole rehabilitation schedule indicated ample float time. Rehabilitation work can re-

scheduled without affecting the scheduled completion. Although it may affect ProPacific 
schedule, however, there are some manholes that ProPacific can start work.  

4. Insituform repair of leaks started on 03/05/2020 and completed 06/09/2020. 
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5. ProPacific DEVIATED from following their approved construction schedule and decided to start 
manhole rehabilitation on Marine drive. 

6. This claim is DENIED. 

ITEM NO. 15: 

 
CM (EMPSCO) Review Response:  The allowed anticipated rainy days specified under Section 00800, 
Supplementary General Condition is 41 days since ProPacific has only actually experienced 16.5 working 
days. The claim is DENIED. 
 
ITEM NO. 16: 

 
CM (EMPSCO) Review Response:  The allowed anticipated rainy days specified under Section 00800, 
Supplementary General Condition is 41 days since ProPacific has only actually experienced 16.5 working 
days. The claim is DENIED. 
 
 
CM has reviewed ProPacific recovery plan but has failed to show how to regain compliance with the 
scheduled completion date at NO cost to GWA. Also, ProPacific’s performance has been below average 
in all areas observed between September 2-13, 2019. Refer to CM letter issued dated September 10, 
2019. 
 
CM recommends an extension time of 45 calendar days and associated cost claim of $58,378.00 based 
on our review and evaluation. Should you agree, we will start processing the documents and submit 
them to Brown&Caldwell for approval. 

 
 
Should you have any questions, please do not hesitate to call or email our office. 
 
 
Very Truly, 
 
EMPSCO Engineering Consultants 
 
 
 
 
 
 
Tyrone de Guzman, P.E. 
Project Manager  
Email: tyrone.deguzman@empsco.net 
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EMPSCO ENGINEERING CONSULTANTS

No.
Time 
Claim 
(days)

CM (EMPSCO) 
allowed Time 

(Calendar days)

1 0 0

2 21 5

3 7 7

4 2 2

5 1 1

6 83 30

7 8 0

8 7 0

9 221 0

10 16.5 0

366.5 45

SUMMARY OF CM'S TIME AND COST EVALUATION BASED ON  PROPACIFIC' CLAIM 

$0 CM substantiated and confirmed.

DPW Stop Work Order $0 $0 CM substantiated and confirmed.

CM Cost EvaluationDescription ProPacific Cost proposal

GEPA Stop Dewatering Order $0

DPW permit condtions 
requirement $0 $0

$0

Unknown UG Utilities

DOCOMO Pacific Line

Unavailability of the 
Archeological monitor $0

Traffic Crash $0

$335,460.17

$18,736.32

Adverse Weather Condition $0

COVID 19 Lockdown Work 
Suspension $0

$0

$58,378.00

$0

The claim is DENIED.

TOTAL $354,196.49 $58,378.00

$0 The claim is DENIED.

The claim is DENIED.

TOTAL OF 45 calendar days w/ cost 
associated.

$0

$0

$0CIPP Leaks

NOTES

CM substantiated and confirmed.

CM allowed 5 days per CM logs.

Refer to CM cost evaluation for 
Unknown utilities

Considered on Item 6.

CM substantiated and confirmed.
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EMPSCO ENGINEERING CONSULTANTS

 PART 1: CM Logs
Reference: GEPA Stop Dewatering Order

2/27/2020

3/2/2020

 •Placement of Bedding rock and Dewatering filter box.
 •Epoxy Coa ng applica on at SMH 6899.
 •Con nue modifica on of the Dewatering filter box.
 •A total of 12 manpower are working on-site.

3/7/2020 0.50 day

 •Epoxy coa ng applica on at SMH 6901A.
 •Sand bagging for erosion control/ silt fence.
 •Scheduled water sampling was cancelled due to LACK of Manpower and 

water pump Not available.
 •A total of 7 manpower are working on-site.

3/5/2020 0.50 day

 •Epoxy coa ng applica on at SMH 6900.
 •Install Pipe no. 4, at SMH-6901A to SMH-6901.
 •Placement of Bedding rocks
 •Water sampling for turbidity Test
 •Backhoe e rod end has been broken.
 •A total of 11 manpower are working on-site.

3/6/2020 0.50 day

 •GEPA site inspec on per PPBC's dewatering filter box & water condi on 
of Agana River. 
 •PPBC install addi onal filter box; 2 workers. 
 •Other workers work on addi onal concrete barrier delivery and 

installation.
 •Two (2) workers verify the exis ng condi on of sewer manholes.
 •A total of 12 manpower are working on-site.

3/3/2020 0.50 day

 •Dewatering Filter Box Tes ng with GEPA personnel. GEPA suggests doing 
a turbidity test.
 •Laying of Cold Mix Asphalt.
 •SMH 6907 Cleaning & epoxy coa ng applica on
 •A total of 12 manpower are working on-site

3/4/2020 0.50 day

0.50 day
Dewatering Filter Box Modifications. Work force on-site is total of 10 
manpower.2/28/2020

0.50day
GOV Guam Holiday; NO Site Activities 0

GEPA verbally Stop Dewatering Oder @ 11:00 AM

CM LogsDate Lost Time            
(Work Days)

1 OF 4
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EMPSCO ENGINEERING CONSULTANTS

 PART 1: CM Logs
Reference: GEPA Stop Dewatering Order

CM LogsDate Lost Time            
(Work Days)

NOTE: Remaing work starting 3/13/2020 to 3.18/2020 shall NOT be considered due to Contractor's error on 
fabrication of modified Dewatering filter box.

1. GEPA stop dewatering oder is at 11:00 AM, 2/27/2020. Other activities continue for the rest of the day.
2. Other Activities continue on the following days.

CM Notes:

3. Modified Filter box test run and collapsed on 3/12/2020 because of poor and insufficient supports.

TOTAL LOST in DAYS 5 DAYS

 •Cleaning of Epoxy coa ng applica on of SMH 183.
 •The se ng of a Newly modified Filter box.
 •A total of 8 manpower are working on-site.

0.50 day3/11/2020

 •Epoxy coa ng applica on at SMH 183.
 •Repair of collapsed dewatering filter box (Collapsed during tes ng, 

Contractor’s error).
 •Trench excava on for Pipe #5.
 •Backfilling and Compac on.
 •A total of 11 manpower are working on-site.

3/12/2020

0.5 days

3/10/2020  •Modifica on of the Dewatering filter box.
 •Placement of bedding rock for filter box.
 •A total of 11 manpower are working on-site.

0.50 day

2 OF 4
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EMPSCO ENGINEERING CONSULTANTS

 PART 2: CM Logs
Reference: Installation of 30" Sewerpipe record
For SL-6764 (SMH6901A to SMH6901)

3 11 ft 0

5 20 ft 4

7 23 ft
8 23 ft
9 23 ft

10 23 ft
11 23 ft
12 23 ft
13 23 ft
14 23 ft
15 23 ft
16 23 ft
17 19 ft
18 10 ft

Factors that incurred extra days of 
installation: (1) Plug existing sewerline with 
CLSM fill . (2)Contractor's methodology and 
sequence of work.

6 23 ft 15-Apr-20 11 4

4 23 ft 6-Mar-20 16 4

2 15 ft 17-Feb-20 11 4

1 19 ft 6-Feb-20 14 4

Allowed 
Extra Days 
Incurred

CM Notes

Excavation work is done.

Excavation work is done.

Excavation work is done.

No Claim

Factors that incurred extra days of 
installation: (1). Unknown 12" CIP line below 
concrete encasement. (2)Contractor's 
methodology and sequence of work.

Factors that incurred extra days: (1) 
Unknown 4 pcs 4" PVC pipe conduit and 
unknown concrete encasement. (2) Docomo 
lines.

Factor that incurred extra days: (1) GEPA 
stop work order & unknown concrete 
encasement.

Excavation work is done.

Excavation work is done.

Excavation work is done.3
2
4

4

5-Jun-20
9-Jun-20

2
7
1

8
6
5
4
7

2

11

29-May-20
3-Jun-20

23-Apr-20
29-Apr-20
4-May-20
8-May-20

15-May-20
19-May-20

Total Allowed days based CM logs20

Pipe 
No.

Total Calendar 
Days of 

Installation

19-Mar-20

Date 
Installed

Pipe length 
(ft)

19-Feb-20

21-May-20
28-May-20
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EMPSCO ENGINEERING CONSULTANTS

 PART 2: CM Logs
Reference: Installation of 30" Sewerpipe record
For SL-6764 (SMH6901A to SMH6901)
For SL-6764A (SMH6902 to SMH6901A)

1 23 ft 3
2 23 ft 0

4 23 ft 0

5 20 ft 1-Jun-20 13 4

3 16 ft 14-May-20 10 3 Factor incurred by extra day was based on 
unknown traffic signal.

TOTAL EXTRA DAYS ALLOWED DUE TO INCURRED 
DUE TO UNKNOWN UG LINES 30

10 Total Allowed days based CM logs

Total Calendar 
Days of 

Installation

Allowed 
Extra Days 
Incurred

CM Notes

29-Apr-20 9 Installed adaptor at SMH 6902 upstream.

19-May-20 5

Factors that incurred extra days of 
installation based on Contractor's 
methodology and sequence of work.

4-May-20 6

Pipe 
No.

Pipe length 
(ft)

Date 
Installed
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EMPSCO ENGINEERING CONSULTANTS

CM cost evaluation for Extra Cost Incurred Due to Unknown UG Lines

Qty Unit ProPacific 
Unit Cost

PoPacific 
Amount

CM Qty 
Evaluation

CM Evaluated 
Unit Cost

CM TOTAL 
Amount Comments/ Variance Explanation

2.76667 Mo. $4,000.00 $11,066.67 0 $4,000.00 $0.00 NO Project engineer on-site. Claim is DENIED.

112 MH $23.00 $2,576.00 112 $20.00 $2,240.00 Unit cost and qty was based on actual work.
150 MH $21.53 $3,229.50 112 $15.49 $1,734.88 Unit cost and qty was based on actual work.
176 MH $21.53 $3,789.28 112 $14.92 $1,671.04 Unit cost and qty was based on actual work.
286 MH $19.38 $5,541.82 112 $18.00 $2,016.00 Unit cost and qty was based on actual work.

$68,977.49 $15,161.92

83 Days 960.00$   79,680.00$   30 $470.00 $14,100.00 See CM estimate based on rent and fuel charges.

83 Days -$         
55 Days 900.00$   49,500.00$   22 $539.43 $11,867.46

28 Days 540.00$    15,120.00$    22 $323.65 $7,120.30

1 Sets -$         
2 Sets -$         
3 Sets -$         
2 Sets -$         

187,460.00$ $33,087.76
256,437.49$ $48,249.68

38,465.62$   $7,237.45
294,903.12$ $55,487.13

15,364.45$   $2,890.88
310,267.57$ $58,378.00

Qty Unit Amount Qty Unit Amount
4 EA 0 EA $0.00
4 EA 0 EA $0.00

3,123.27$     $0.00
23,945.07$   $0.00

1,247.54$     $0.00
25,192.61$   $0.00

GRT (5.21%)

Couplings

We can only allow 75% efficiency for 1 Mo. of time due 
to UG Utilities and actual performance.

Site Super-intendent 2.76667 Mo. $4,000.00 $11,066.67 0.75 $4,000.00 $3,000.00 We can only allow 75% efficiency for 1 Mo. of time due 
to UG Utilities and actual performance.

$6,000.00

Overhead & Profit (15%)
Sub-total

Overhead & Profit (15%)
Sub-total

GRT (5.21%)
Total Labor & Equipment Cost

Extra Material Cost

20,821.80$    

1

Items
Pipes

Operator

Manpower

Project Manager 2.76667 Mo. $16,600.00 0.75 $6,000.00 $4,500.00

Description 

Project Engineer

Foreman
Carpenter
Mason 

MH $15.10 $15,107.55Helpers 1000.5

Sub-total

Escavators (2 each) including fuel @ $120/Hr

520.00$    Days83Backhoe/ Loader including fuel @ $65/Hr

Equipments

43,160.00$    

Based on CM logs, You are deficient on this manpower. 
The claim is DENIED.

See CM estimate based on rent and fuel charges.

The claim is DENIED; Extra Material Cost is part of the 
contract requirements.

Cost claim allowed. See Summary Table.TOTAL LABOR, EQUIPMENTS & MATERIAL COST  $ 335,460.18 $58,378.00

LS
-$          

Arrow Lights
ESC Control

Total Cost

Safety equipments (trench boxes, shoring jacks, plyforms, 
hanger supports, & straps, etc.

Sub-total
Total Cost

Pumps & Accessories 
SL-6764 (5 sets @ 180/set)

SL-6784A (3 sets @ 180/set)

Dewatering box, hoses & pipes
Traffic Control (sign, concrete barriers, traffic drums)

The claim is DENIED; it was Contractor's decision to use 
a Backhoe for extra equipment for excavation work.

$0.00$520.000

0 $14.10 $0.00
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EMPSCO ENGINEERING CONSULTANTS

CM cost evaluation for Equipments
I. Escavator (30ton) 

1 Excavator - $6,000 per month
fuel 
75 gallon (5 days) x $3.50 x 4 weeks = $1,050 per month for 1 Escavator

2 Excavator cost = ($6000x2) + ($1,050x2) = $14,100.00

II. Pumps
4" trash pump - $ 449/week x 4 week x 5 pumps = $8,980.00
Fuel 
7.5 gal/day x 5 sets x $3.50 x 22 day = $2,887.50

5 set pump w/ fuel = $11,867.50
3 set pump w/ fuel = $7,120.50
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“Better Water. Better Lives.” 

Gloria B. Nelson Public Service Building | 688 Route 15, Mangilao, Guam 96913 
Telephone No.: (671) 300-6846 

 
March 19, 2020 

 
Guam Waterworks Authority (GWA) capital improvement projects construct essential 
infrastructure necessary for the welfare and public health of the People of Guam.  As such, 
construction on these projects need to continue as much as possible. 
 
GWA projects have required project signage identifying the project name, description, and 
contractors, as well as building permits and engineering plans identifying the activity as a GWA 
project. 
 
Any questions should be directed to the undersigned at 300-6845 or via email at 
mcbordallo@guamwaterworks.org  
 
 
 
 

Miguel C. Bordallo, P.E. 
General Manager 
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ENGINEERING MANAGEMENT & PLANNING SERVICES CORPORATION 
1998 Army Drive Route 16, 2/F EMPSCO Bldg., Dededo, Guam 96929 ▪ P.O. Box 21794 GMF, Barrigada, Guam 96921 ▪ Tel No. 1.671.638.4716/5716 ▪  Fax  No. 1.671. 638.2136 ▪ Email:empsco@guam.net 
   

 
 
Date :   10 September 2019 
 
Project :   Route 4 Relief Sewer Line Rehabilitation and Replacement 
     GWA Project No. S15-006-EPA 
 
Subject :  Contractor Performance, Project no. S15-006-EPA 
 
 
Jean Yeon Yu 
President 
PROPACIFIC BUILDER CORPORATION 
P.O. Box 7446 Tamuning 
Guam 96931 
 
 
    
Madam: 
 
 In Accordance with General Condition of this contract, your performance has raised concerns in 
the areas of Timely Performance, Effectiveness of Management, and Safety. 
 
 Our observations indicate that your performance has been below average in all the areas noted 
above.  Failure to improve this performance could result in suspension of work and termination as 
specified in Article 16, Section 00700 General Conditions. 
 
 In order to prevent this adverse action, you must demonstrate improved performance in all the 
areas which are currently deficient.  This will entail an active and intense effort on the part of your home 
office management and field staff.  In order to assure this effort is in progress, it is required that you 
schedule a meeting with the undersigned immediately to discuss your plan for improving the 
deficiencies noted above.  Failure to make immediate action in response to this notification will result in 
initiation of an interim unsatisfactory performance report. 
 
        
      Sincerely, 
 
 
 
      EMPSCO Engineering Consultants 
      Construction Management 
 

cc: Brown and Caldwell 
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ENGINEERING MANAGEMENT & PLANNING SERVICES CORPORATION 
 
1998 ARMY DRIVE, 2/F EMPSCO BLDG, DEDEDO, GU 96929    PO BOX 21794 GMF, BARRIGADA, GU  96921    TEL (671) 638-4716/5716    FAX (671) 638-2136 

 
September 2-13, 2019 
 
Project: GWA S15-006-EPA, Route 4 Relief Sewer Line Rehabilitation and Replacement 
 
Subject: ProPacific Two-Weeks PERFORMANCE OBSERVATION 
 
 
September 2 

• Labor Day, no site activity. 
September 3 

• Previously delivered concrete barrier (7ea) taken-out of the work area to be used at 
ProPacific’ other project site. 

• No other site activity. 
• Repair of trench box at ProPacific Staging Area in Toto as per Jerlie Gutierrez. 

September 4 
• No site activity. 

September 5 
• Trench box (2ea) delivery at work area. 
• Preparation for sewer manhole (SMH-6899) cleaning. 

September 6 
• Starts sewer manhole (SMH-6899) cleaning. 
• Manpower: 1 Superintendent (not supervising work due to working full time) 1 Mason, 

1 Unskilled Laborer 
September 7 & 8 

• Saturday and Sunday, no site activity. 
September 9 

• Excavation for dewatering. 
• Manpower: 1 Superintendent (not supervising work due to working full time),  

1 Operator, 1 Mason, 2 Unskilled Laborer 
September 10 

• Excavation for dewatering. 
• Manpower: 1 Superintendent (not supervising work due to working full time),  

1 Operator, 1 Mason, 1 Unskilled Laborer 
September 11 

• Sewer manhole (SMH-6899) cleaning. 
• Chipping of asphalt for dewatering. 
• Manpower: 1 Superintendent (not supervising work due to working full time),  

1 Mason, 2 Unskilled Laborer 
September 12 

• Excavation for New Intertie starts. 
• Manhole rehabilitation (SMH-6899). 
• Manpower: 1Superintendent (not supervising work due to working full time),  

1 Operator, 1 Mason, 1 Unskilled Laborer 
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September 13 
• Excavation for New Intertie continue. 
• Sewer manhole rehabilitation continue (SMH-6899) 
• Manpower: 1 Superintendent (not supervising work due to working full time),  

1 Operator, 1 Mason, 2 Unskilled Laborer 
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Page 1 of 1 
 

ENGINEERING MANAGEMENT & PLANNING SERVICES CORPORATION 
 
1998 ARMY DRIVE, ROUTE 16,  2/F EMPSCO BLDG., DEDEDO, GUAM 96929   PO BOX 21794 GMF, BARRIGADA, GU  96921  TEL (671) 6384716 /6385716  FAX (671) 6382136 
 

 
August 10, 2020 
 
 
John Riegel, P.E. 
Senior Manager 
Brown & Caldwell 
 
 
Subject: GWA Project No. S15-006-EPA, Route 4 Relief Sewer line Rehabilitation and     

Replacement_(Schedule A) 
 Agreement Letter based on COVID-19 in addition to Recommendation for 

Approval of Change Order No. 3  
 
 
Reference:  GWA CIP Project Memo 2020MAR19 
 
 
 
John, 
 
Based on our project meeting dated August 10, 2020, We agreed to grant additional 7 calendar days 
to ProPacific Builder Corporation due to the COVID-19 pandemic. The total additional time 
adjustment is now 52 calendar days which include the negotiated days specified in Change order 
no. 3. The contract completion date shall now be September 7, 2020. 
 
Should you have any questions and concerns, please do not hesitate to contact or email our office. 
 
 
Very Truly, 
 
EMPSCO Engineering Consultants 
 
 
 
 
 
 
Tyrone de Guzman, P.E. 
Project Manager  
Email: tyrone.deguzman@empsco.net 
 
 
 
 
Enclosure:  

a. GWA CIP Project Memo 2020MAR19 
b. ProPacific Builder Corp letter to GWA due to COVID-19 
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“Better Water. Better Lives.” 

Gloria B. Nelson Public Service Building | 688 Route 15, Mangilao, Guam 96913 
Telephone No.: (671) 300-6846 

 
March 19, 2020 

 
Guam Waterworks Authority (GWA) capital improvement projects construct essential 
infrastructure necessary for the welfare and public health of the People of Guam.  As such, 
construction on these projects need to continue as much as possible. 
 
GWA projects have required project signage identifying the project name, description, and 
contractors, as well as building permits and engineering plans identifying the activity as a GWA 
project. 
 
Any questions should be directed to the undersigned at 300-6845 or via email at 
mcbordallo@guamwaterworks.org  
 
 
 
 

Miguel C. Bordallo, P.E. 
General Manager 
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Exhibit C (continued)

ProPacific Builder Corp.

PCO no. 4
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PROPACIFIC BUILDER CORPORATION
(fm-rn crly Guam Yooshsn Carporat ion)

7S0 Route 8 Suite 202 Hanain Plaza,
Barrigada. Guam 96913
T. 671.477.3109 I.671.477.7424 jgyc@guanl.net

Date; June 3, 2020

To: Joim Riegel, PE
Program Management, Senior Manager
Brown & Caidwell

Thru: Tyrone De Guzman, PE
Project Manager
EMPSCO Engineering Consultants

Subject: REQUEST FOR CHANGE ORDER WITH TIME EXTENSION

Reference: S 15-006-EPA ( Schedule A)
Route 4 Relief Sewerline Rehabilitation and Replacement

Dear Mr. Riegel,

We wouLd like to request change order with time extension to succesfully finish the project. We have incurred
extra cost and delay due to some factors beyond our control that greatly affected our work output and finish the
project in time. These are the following:

DPW permit conditions required that work in the jobsite will start from 9:00 AM only and shall be out
of the jobsite by 4:00 PM. Setting of dewatering pumps and other equipments mostly take an hour
before dewatering can start. And because of heavy drawdown of groundwater especially during high
tide, raining or after the rain, the actual start of excavation and trenching is already in the afternoon and
by 3:30 PM the crew have to demobilized to comply to DPW requirement of 4:00 PM clear which only
gives a few hours of actual work, mostly only 2-1/2 production hours daily.(Please see attachment “A”).

• DPW-Highway Division people are not flexible and do not accept even sensible requests on TTCP.
Their permit conditions gave us a very limited space to work on. The excavator cannot freely turn
around without stopping the traffic because the space is not enough for it to turn and dump the
excavated material from tile trench to stockpile. We requested for the innerlane of the opposite direction
to them during the permitting process but they did not agree (they agree later on because the project is
taking longer than schedule).

• Heavy ground water drawdown than anticipated especially during raining, after the rain, and during high
tide. Groundwater rise & fall based on the tide of seawater level. Multiple dewatering pumps have a
little effect to drain trench during high tide. There were days we cannot lower the ground water level
like we are just cycling the seawater eventhough we use more pumps than usual and end up no
accomplishment for the day.

• SHPO stop work on our DPW-approved laydown area affected and altered our jobsite operational
system. Due to uncertainty of when will SHPO let us utilize our jobsite laydown area, we were forced to
transfer our laydown area and container storage to our vacant lot in Toto to accomodate the incoming
off-island and bulky materials such as the pipes, pre-cast manholes, trench boxes, epoxy coatings, traffic
drums, and to store & secure our tools and equipments. Because of this, transporting of materials &
equipments was added work and delay instead of these being readily available if the storage and
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laydown being in the work zone especially when a COVID 19 checkpoint was established near our
laydown area. (Please see attachment “B’9.

GEPA is implementing very strict requirements on the dewatering systems and frequently ordered us to
halt the dewatering activities eventhough we continue to follow their advise. They gave us “Stop
Dewatering” order from February 27 to March 18. We spend a lot of construction days cleaning and
modifying the dewatering boxes on how they wanted it. With dewatering activity on hold, so were the
excavation & trenching and pipe laying have been stopped also.Although we have some minor activities
during this time but the excavation & laying of pipes is the critical path. We are requesting for the lost
21 calendar days. (Please see attachment “C”,).

• Unavailability of the archeological Monitor. Until just recently, excavation and trcnching activities is
not allowed without the presence of the archeological monitor. There were days, and in some instances
weeks, we cannot excavate because the archeological monitor is off-island or not available. A separate
change order for this was submitted last February 6, 2020.

• DPW Stop Work Order. A separate change order for this was submitted last February 6, 2020.

• Traffic Crash. A separate change order for this was submitted last February 6, 2020.

• Unknown UG Lines. Aside from the ones shown on the drawings and those marked by utility agencies,
multiple unknown underground utilities of different depths were continuously uncovered which
slowdown the excavation & trenching works & makes pipe laying harder than expected. Many times we
have to modify or fabricate special size trenchboxcs, provide & install hanger supports, manually
excavate for days & manually chipped and cariy big rocks because bucket cannot fit on the opennings,
cut the pipes to be laid so just we can insert them on the tight spaces during pipe laying, and wait for
utility agencies to inspect the exposed utility line before we can proceed. We are just spending 2-3 days
maximum to lay a pipe on a normal situation but we spend more than a week for each pipe we laid
through these criss-crossing utilities. We have also purchased additional pipes and couplings due to
these unknown utilities. We request cost of $ 335,460.17 for labor, equipments, & materials with
additional 83 caLendar days for this. (Please see attachment “D’9.

• The uncovered DOCOMO Pacific line is 7 feet off from the markings with a depth of more than 12 feet
and crosses on the level of the proposed sewerline and needs to be rerouted before we can continue on
the excavation and laying of new pipe. We spend more than a week (from May 5 to 13) waiting for
them rerouting the line eventhough we continuously assisted them on the dewatering and excavation.
We are requesting the lost 8 days vii cost of $ 18,736.32 for this. (Please see attachment “E’9.

• COVID 19 lockdown affected the project. Although the project is classified as essential, but the
hardware stores, equipment rentals, and other support business were closed during the 1st lockdown.
And up to now procurement of on-island and other miscellaneous materials is still very hard and time
consuming due to social distancing and limiting costumers inside an establishment which cause
slowdown in the jobsite works.

• COV11) 19 lockdown also closes the entire or some divisions of some government agencies and utility
agencies which makes coordination harder. There were times we need to hold on to our ecavation and
trenching activities until a particular issue is inspected and cleared by them.

• Temporary work suspension due to COVID 19 pandemic from March 23-27. We were forced to
suspend our jobsite activity for a week due to rising COVID 19 cases in Guam especially the first
fatality is a patient of the clinic near our jobsite and that clinic dispose its sewage to the sewerline we
are working on. A letter of justification was sent to GWA-GM for this shutdown as instructed by the
CM. We are requesting the lost 7 days for this. (Please see attachment “F”,).

• CIPP leaks. We have to wait long time for Insituform/Mocon to finish their CJPP and fix the leaks
before we can proceed with our manhole rehab. Although we have reported to them the strong leaks
we’ve found since October 30, 2019, it took more than 6 months before they start the repair only for 2
SMH on April 22, but the rest of the manholes were started to be repaired on June 4,2020, a span of 218
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days. The total delay up to when they are repaired is 221 calendar days. These CIPP termination leaks
have greatly slow us down, more than double our work , and put portion of our works on hold until they
fixed the leaks. (Please see attachtnent “G’9.

Adverse Weather Condition. Rainy days forced us to cancel work and in many times we utilized the day
securing the site for safety and environmental control. The month of September 2019, April 2020, &
May 2020 exceeded the anticipated rain days with 16.5 working days and also greatly impacted our
activities. t’Please see attachment “H”,).

We are entering the rainy season. We are expecting more groundwater to pump out in the rainy season
than what we currently pump, erosion and sedimentation control will be harder, more cancellation of
work due to heavy rains or typhoons, and higher volume of sewage flow on the manholes.

Recognizing most of these hurdles and being cautious on the remaining time of the contract as early as January
of this year, we carry out aggressive steps to minimize the delay, improve work progress, and steer the project
back on track. These are the following:

• In the start of January 2020, we requested and applied for a modified traffic control (our original request
during permitting process) to DPW-Highways Division to allow us to use the other side-inner lane of
the road (Red Cross side) so we don’t need to wait for the traffic to case before the excavator can turn
around during excavation and the dump trucks can come closer to the stockpile during disposal. DPW
approved it on January 16.

• In the start of March 2020, we requested and applied again for 2nd modification of traffic control along
the intersection of O’Brien to include the Nanbo Insurance side and it was approved on March 11 so we
can have another team for pipe replacement so that works for SL-6764 and SL-6764A will be done
simultaneously. During this time, we also started procuring off-island equipments (i.e. water
displacement pumps, hoses, & accessories) and deal with heavy equipment rentals that will be assigned
for the 2nd team. With the creation of another team to do SL-6764A simultaneous with SL-6764, we
progress rapidly and save months of construction time.

• After the approval of the 2nd modification of TTCP, we started fabricating dewatering filter box, sets of
trench box for workers protection, concrete barriers, and others to be used by the 2nd team.

• In the start of April 2020, our 2nd team started working for the activities for SL-6764A pipe
replacement. With the work for SL-6764A being undertaken by 2nd team simultaneous with SL-6764
by 1st team, we will be able to save months of construction time compared to when there is only a
single team.

• In the start of this year we double the size of our jobsite manpower and numbers of our equipments (i.e.
dewatering pumps, excavators, dewatering boxes, trench boxes, concrete barriers, compactors, etc.). We
also stationed the assigned Alt. Project Manager to be full-time in the jobsite to properly monitor the
project recovery process.

• Another crew was created to focus work on manhole rehabilitation only doing the channeling and
benching, epoxy coating, & plugging of lateral connections. This is a different crew from the one doing
grout injection. They were provide with their own equipments and service vehicles.

• Experiencing the need to cut on multiple pipes just to be able to insert and lay new pipes due to lots of
existing underground utilities we have uncovered, we proactively ordered and expedited the delivery for
additional pipes & couplings from off-isLand. All additional major off-island materials and equipments
are already on hand.

• We always submit Highway Encroachment Pennit renewal and other clearances in advance to avoid
project stoppage.

• Continuous coordination with GEPA regarding ESC and dewatering activities.

GWA Work Session - August 18, 2020 - ISSUES FOR DECISION

173



• Taking advantage of the COVID 19 lockdown that resulted with fewer volume of traffic, we have
requested with DPW to allow us to work from 7:30 AM to 5:00 PM instead of oniy from 9:00 AM to
4:00 PM. In the assistance of GWA-Aeting Chief engineer, DPW approved our request.

With these circumstances that are beyond our control, which have made a great impact on our performance of
the contract, we are requesting the amount of$ 354,196.49 and although the total delay is 356.5 CD we are just
requesting for an extension of 84 CD in order for us to complete the project that conforms to our agreement.
Based on PPBC’s updated construction schedule we can realistically complete the project by October 9, 2020.
The remaining time is not sufficient to complete the project and although we have redouble our efforts by
working simultaneously on major activities, an additional time is necessary.

Please do not hesitate to get in touch with us if you wish to discuss this further.

Thank you very much.

Sincerel

Jerlie M. t e ez
Project M a er
ProPacific ilders Corp.
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SUMMARY OF CLAIM

No. DESCRIPTION TIME COST

( CD)

1 GEPA Stop Dewatering Order: 21

2 Unknown UG utilities 83 $335,460.17

3 DOCOMO Pacific Line 8 $18,736.32

4 COVID 19 Lockdown Work Suspension 7

5 CIPP Leaks 221

6 Adverse Weather Condition 16.5

TOTAL 356.5 $354,196.49

Note: A separate change order request for unavailabilty of archeological monitor, DPW stop work

order, & traffic crash was submitted last February 6, 2020.
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Attachment

“A”
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Attachment

“B”
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‘ \tir ‘

Jerlie M. Gutierrez

Subject: FW: GWA’s SSES-Based System Improvements (RC2019-0927)

Original Message
From: George Watson <gwatson @ BrwnCald .com>

Sent: Friday, August 16, 2019 1:59 PM
To: ‘Joseph A. Tadeo’ <jtacleoguarnwaterworks.org>; judecalvo@guarnwaterworks.org

Cc: ‘prudencio’ <prudencio@gua rnwa terworks.org>; ‘Paul Franquez’ <pfra nguez@guamwaterworks.org>; Thomas Cruz

<thornas@guamwaterworks.org>; John Riegel <JRiegel@BrwnCald.com>; ‘Konner, Thomas’ <Konner.Thomas@epa.gov>;

‘Mauryn McDonald’ <niaurynmguarnwaterworksg>

Subject: FW: GWA’s SSES-Based System Improvements (RC2019-0927)

Hi Joe,

I was talking with Jude earlier about the subject for the email chain below, and he asked me to contact you about it.

Basically, John Mark Joseph is restricting the Rt 4 project from using the laydown site the contractor (ProPacific)

proposed to use for his work in Hagatna. This will cause delays for the project, mainly in the transportation of materials

and equipment.

Fortunately, John Mark isn’t shutting down the project, just preventing us from using the laydown site until the Section

106 has been updated, and it likely our AMDRP as well. When I had a conversation with John Mark over the phone, he

mentioned Tom Konner would be the one to over see this, but I’m guessing we can do things on our end to get this

moving? I included the information attached on the laydown site that PPBC used to get their permit through DPW. Let

me know what I can do, or ask of the contractor to help to get the Section 106 updated.

Thank you,
George

George Watson
Brown and Caidwell I Hagâtña, Guam
gwatson@brwncald.com<mailto:gwatson@brwncald.com>

T671.300.4228 I C 671.482.1515
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(tç1)

Jerlie M. Gutierrez

Subject: FW: Si 5-006-EPA GEPA Ordered to Stop Dewatering

From: Jerlie M. Gutierrez <rgyc@guam.net>
Sent: Wednesday, March 04, 2020 8:23 AM
To: ‘Jerlie M. Gutierrez’ <rgyc@guam.net>; ‘Tyrone De Guzman’ <tyrone.deguzmanempsco.net>
Cc: ‘Noel Viaje’ <noel.viaje@empsco.net>; ‘Butch Arce’ <butch.arce@empsco.net>; John Riegel
<JRiegel@BrwnCald.com>; ‘Vicente Escabillas’ <sgyc@guam.net>; ‘Jean Yu’ <jgyc@guam.net>; fgyc.ppbc@gmail.com
Subject: RE: S15-006-EPA GEPA Ordered to Stop Dewateririg

Tyrone,

I sent the preceding email last Friday but it got stuck on my outbox due to the video file size so I removed them.

Anyway, I had another meeting in their office in the afternoon to ask what they want. They instructed me to add a big
containment which we did throughout the weekends up to Monday and installed it on Tuesday. I called them to inspect
it around 10:30 AM so we can proceed but Elvis of EPA told me that they are busy and they will just do random
inspection.

Best Regards,

.Jeiuie M. gutieirez
PROPACIFIC BUILDER CORP.
formerly GUAM YOOSHIN CORP.
750 Rte 8 Ste 202 Hanam Plaza.
Barrigada, Guam 96913 USA
Tel. (671) 477—3109
Fax (671) 477—7424
Email: rgyc@guam.net

From: Jerlie M. Gutierrez [mailto:rgycquam.net]
Sent: Wednesday, March 04, 2020 8:13 AM
To: ‘Tyrone De Guzman’
Cc: ‘Noel Viaje’; ‘Butch Arce’; ‘John Riegel’; ‘Vicente Escabillas’; ‘Jean Yu’; ‘fgyc,ppbc@gmail.com’

Tyrone,

We keep on calling the GEPA in the morning to show to them that the water in Agana River is murky up to the back of
Bank of Guam even though we did not start our dewatering yet ( please see attached photos> but they did not answer
our calls. They revisit the site around 2 PM and still shutting down our dewatering because they saw the water in the
mouth of the river is murky and they are not listening to my explanation. Every time I try to explain they stop me and
told me that their decision is final.

The water coming from our filtration system is already clear and filtered as it can be (please see attached video). This is
an excavation job and water coloration cannot be avoided. Although we followed their approved Dewatering Plan but
they are still giving us a hard time.

Best Regards,

JerCw 41. gutierrez

1

GWA Work Session - August 18, 2020 - ISSUES FOR DECISION

182



PROPACIFIC BUILDER CORP.
formeily GUAM YQOSHIN CORP.
150 Rte 8 Ste 202 Hanam Plaza.
Barrigada, Guam 96913 USA
Tel. (671) 477—3109
Fax (671) 477—7424
Email: rgyc@guam.net

From: Tyrone De Guzman [mailto: tyrone.deauzmanemosco. net]
Sent: Thursday, February 27, 2020 6:12 PM
To: Jerlie M. Gutierrez; fgyc.ppbc@gmail.coni
Cc: Noel Viaje; Ferdie Cabuhat; Butch Arce; Jun Capulong; Nib VilIaluz; John Riegel; ‘Vicente Escabillas’; ‘Jean Vu’
Subject: Fwd: S15-006-EPA GEPA Ordered to Stop Dewatering

Jerlie,
Noted;
Provide CM official report based on EPA comments, and ProPacific’ recommended solution. Much help if you provide
photos of the murky on Agana river and your filter box water.
In addition, provide a meeting minutes on your discussion with Mr. Ventura.

Respectfully,

Tyrone de Guzman PE
EMPSCO Engineering Consultants

From: Jerlie M. Gutierrez <rgycguam.net>
Sent: Thursday, February 27, 2020 5:23 PM
To: Tyrone De Guzman
Cc: Noel Viaje; sgyccguarn.net; igyc@guam.net; fgyc.ppbc@gmail.com; ‘John Riegel’
Subject: S15-006-EPA GEPA Ordered to Stop Dewatering

Tyrone,

EPA dropped by to our jobsite after lunch and instructed us to stop the dewatering because the water in the mouth of
Agana River is murky although the water coming from our dewatering box is already filtered and per our approved
dewatering plan. This have caused us to stop the excavation because without the pump running, the ground water rise
up rapidly and if we continue the excavation, mud and sediments may flow to the road due to soaked excavated
materials.

The water in the mouth of the river is murky due mostly of the disturbance of the riverbed caused by waves from the
sea and countered by the flow from our dewatering system.

I had a meeting with Mr. Elvis Ventura of GEPA at 2:00 PM in their office and discussed what they want. Also, they want
to inspect again our dewatering system tomorrow.

Best Regards.

lerlie 1. gutien’ez
PROPACIFIC BUILDER CORP.
formerly GUAM YQOSHIN CORP.
750 Ate 8 Ste 202 Hanam Plaza.
Barrigada, Guam 96913 USA

2
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utilities

c. culvert

il
JnknownutIities I

D000MO Hne
@ 12’ deep
from surface

Workers digging
manually under the
culvert

Not on plan but
Irnarked by GTA
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Extra Days Incurred Due to Unknown UG Lines

. Total Days of Extra Days
Segment Date of Installation

Installation Incurred

SL-6764

PIpe #1 to Pipe #6 Jan. 24 to Apr.15 72 55

Pipe #1 Jan.24 - Feb. 6 14 11

Pipe #2 Feb.7 - 17 11 8

Pipe #3 Feb.18 - 19 2 0

Pipe #4 Feb.20 - Mar. 6 16 13

Pipe #5 Mar. 9 - 19 - 11 8

Mar. 20- Apr 15(less 2 CD for
Pipe #6

Holy Week & 7 CD for Covid 19)
18 15

SL-6764A

Pipe #1 to Pipe#5 Apr21 to Jun 1 43 28

Pipe #1 Apr.21 - 29 9 6

Pipe #2 Apr, 30 - May 4 6 3

Pipe#3 — MayS-14 10 7

Pipe#4 MaylS-19 5 2

Pipe #5 May20- Jun. 1 13 10

Sub-total 115 83

Total Extra Days Incurred Due to Unknown UG Lines 83

GWA Work Session - August 18, 2020 - ISSUES FOR DECISION

189



Extra Cost Incurred Due to Unknown UG Lines
(Calculation for DOCOMO UG Line Is Separate)

Labor & Equipment Cost
Description Qty Unit Unit Cost Amount

Manpower I

]roject Manager 2.77 Mo. 6,000.00 16,600.00
Project_Engineer 2.77 Mo. 4,000.00 11,066.67
Site Super-Intendent 2.77 Mo. 4,000.00 11,066,67

::r

i
Operator 286 j MH 1 19.38 5,541.82

jeipers 1,000.50L MH j 15.10 15,107.55
Sub-total 68,977.49

Equipments j
Excavators_(2 each) including fuel @ $120/Hr. 83 Days 960.00 79,680.00
Backhoe / Loader including fuel @ $65/Hr. 83 Days 520.00 43,160.00
Pumps & Accessories (suction pipe w/ screen &
discharge pipes) including fuel (10 gals. 83 Days
each/day)

SL-6764 ( 5 sets @ $180/set) 55 Days 49,500.00
SL-6764A (3 sets @ $180/set) 28 Days 540.00 [__20.00

Dewatering box, hoses, & pipes 1 Sets I Free
Traffic Control (signs, concrete barriers, traffic

I 2 Sets I Free.4jms) I
Arrow_Lights

j 3 Sets Free
ESC control J 2 J_sets Free

Safety equipments (trench boxes, shoring jacks,
1 i LS Freeplyforms, hanger supports & straps, etc...)

Sub-total 187,460.00
Total Cost 256,437.49

Overhead & Profit (15%) $38,465.62
Sub-total $294,903.11

GRT (5.2 1%) $15,364.45
Total Labor & Equipment Cost [ $310,267.56

Extra Materials Cost
Items I Qty I I Unit

a.!Pipes I 4 I Ea
b.jCouplings 4 I Ea

Overhead & Profit (15%)
Sub-total

GRT (5.21%)

. I - I

Total Cost

Cost

$20,821.80

$3,123.27
$23,945.07

$1,247.54
$25,192.61

I TOTAL LABOR, EQUIPMENTS, & MATERIALS COST $335,460.17
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cøoPIPIN(. S’VSTINIS

400 EVEL YNAVE SUITE 1/228 ALBANY, CA 94706
8600 SWSALISH LA WE SUITE 1/1 WILSONVILLE. OR 97070
P1, .‘ 510-426-4446 Fax. 510-833-2775
Email: eric@indigopiping.coni
SalesPerson.’ ERIC SCHMIDT

CONTAINER NO.

MATU 252926-2 8PCS

SHIPPED VIA

OCEAN FREIGHT

2

TTEM#:, TY

88

4

B!O UNIT

LF

EA

CARRIER

Pa8e: I of

INVOICE
DATE 04/21/2020

INVOICE NO 00015655

BILL TO: PROPACIFIC BUILDER CORP. SHIP TO:PROPACIFIC BUILDER CORP.

P0 BOX 7446 P0 BOX 7446
TAMUNING, GU 96931 TAMUNING. GU9693I

ATTN:RECEIV[NG/WAREHOUSE

CUSTOMER JOB REF CUSTOMER P.O. PAYMENT TERMS

RTE 4 SWR -REHAB - ADDL 1802-S 15-006-17 NET 30 DAYS AFTER ETA

NO. OF PIECES ETA

MANOA 422W

04/28/2020

BILL OF LADING/AWB

DESCRIPTION

5922384

UNITPRICE EXT AMT

120.64 SI 0,616.3230” X 22FT LONG PVC C900 PIPE, DR 18,

235 PSI, GASKETED JOINT

FLEX COUP 400-32.00-I/4X10 FBE 304SS

B&N

300-3200041011

SUBTOTAL:

INLAND FREIGHT

LOADING

OCEAN FREIGHT

INSURANCE

1.73437 $6,937.48

S17.55 3. 80

$650.00

$350.00

$2,200.00

$68.00

TOTAL CIF GUAM JOBSITE: S20,82 1.80

THANK YOU, ERIC SCHMIDT

THIS ACCOUNT IS DUE AND PAYABLE PER THE TERMS ABOVE. BY ACCEPTING THESE GOODS AND NOT OBJECTING TO THE
TERMS CONTAINED ON THIS INVOICE WITHIN TEN(I0)DAYS. YOU AGREE THAT INTEREST OF 1% PER MONTH OR TIlE
MAXIMUM ALLOWED BY THE LAW WILL BE CHARGED ON THE AMOUNT PAST DUE PLUS ATTORNEY FEES FOR ANY ACTION
RELATED TO OR IN CASE OF LATE OR DEFAULT PAYMENT.PAYMENTS MADE VIA CREDIT CARD WILL INCUR A 3.29%
PROCESSING FEE.
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1.

Jerlie M. Gutierrez

From: Tyrone De Guzman [tyrone.deguzman@empsco.net]
Sent: Tuesday, May 05, 2020 6:44 PM
To: Jerlie M. Gutierrez
Cc: Noel Viaje; sgyc@guam.net; ‘Jean Yu’; ‘Floriano Escabillas’; Butch Arce; Ferdie Cabuhat;

John Riegel
Subject: Re: Docomo Cables

Jerlie,
Well noted;
Make sure ProPacific properly document unforeseen cable lines reference to your email below for your claim and As-
built drawing.

Regards,

Tyrone de Guzman PE
EMPSCO Engineering Consultants

Get Outlook for iOS

From: Jerlie M. Gutierrez <rgyc@guam.net>
Sent: Tuesday, May 5, 2020 6:05 PM
To: Tyrone De Guzman
Cc: Noel Viaje; sgyc@guam.net; ‘Jean Yu’; ‘Floriano Escabillas’
Subject: Docomo Cables

Tyrone,

Although we are cautious on our excavation and I constantly reminding my crew regarding the ug utility markings
especially this one, but this morning we still hit the Docomo UG line. The actual location is around 7 feet offset from
their markings and it crosses directly under the existing spirolite pipe which is below 12’+ from the surface ( please see
attached photos). Docomo did not provide us information on its depth when they put the markings, we are expecting
only a depth of 3’ to 4’ and not less than 3’ away from their marking.

I informed them at 1 PM about the incident and they responded around 3 PM but they just check it and did not fix it
today. They will be back tomorrow 9:00 am to do their repair. My trenching activity in SL-6764A is on hold since before
lunchtime this morning until the Docomo crew is finished on their repair and so it cost another delay on our part.

Another issue is that the Docomo line is an obstruction on the elevation of the pipe we are going to install. We
requested to them to adjust their line lower but they said they cannot do anything about it. We are still figuring out
what to do, if we press it downward the line may break.

Best Regards,

jerlie i1. qutieirez
PROPACIFIC BUILDER CORP.
formerly GUAM YOOSHIN CORP.

P.O. Box 7446 Tamuning,

Guam 96931 USA

Tel. (671) 477-3109

1
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CONTRACTOR PRODUCTION REPORT DATE:

(ATTACH ADDITIONAL SHEETS IF NECESSARY)
Wednesday, May 13, 2020

CONTRACT NO. TITLE AND LOCATION REPORT NO.

SI 5-006-EPA
Route 4 Relief Sewer Line Rehabilitation and Replacement

Guam Waterworks Authority
CONTRACTOR

SUPERVISOR! oi y
ProPacific Builder Corp.

SUPERINTENDENT
iver usi

AM. WEATHER P.M. WEATHER MAX. TEMPERATURE (°F) MIN. TEMPERATURE (°F)
Fair Fair

WORK PERFORMED TODAY
WORK LOCATiON AND DESCRIPTION EMPLOYEE NUMBER HOURS

1. Dewatering of trench for SL-6764A. 1 Operations Manager 1 4
2. Excavation & trenching for SL-6764A. 2 Project Manager 1 9
3. Hauling & disposal of excavated materials for SL-6764A. 3 Project Engineer 1 9
4. Repair Secondary hand hole for the traffic lights. 4 Superintendent 1 9
5. Dewatering of trench for SL-6764. 5 Supervisor
6. Excavation & trenching for SL-6764. Foreman 1 9
7. Hauling & disposal of excavated materials for SL-6764. 7 Carpenter 2 18
8. Hauling & disposal of excavated materials for SL-6764. 8 Mason 3 25.5
9. Removal of trenchbox for SL-6764 pipe #10. 9 Operator 2 18
10.Spread base course & compaction for SL-6764 pipe #10. 10 Unskilled Worker 7 63
11. Install & removal of TTCP & safety equipments for SMH-6903. 11 Welder
12.By-pass & pump-out sewer from SMH-6903 to SMH-937. 12 Electrician
13.Clean & disinfect SMH-6903 & SMH-937. 13
14.Apply epoxy coating @ SMH-6903. 14
I 5.Clean & wash road spill from Agana Bridge in Route 4 to 15

Casimiru Street via Sgt. Roy Damian Jr. Street. 16

17

18

19

20

WASA JOB SAFETY MEETING HELD ThIS DATE? YES x NO
TOTAl. WORK HOURS ON JOB SIrE THIS DATE 164 50

JOB cl.d copy cAll.. fleetIng mInutes)

WERE ThERE ANY LOST TIME ACCIDENTS THIS DATE? []YES []No -

SAFETY (EYES. .ll.uh copy of oos.p.I.d OSHA
CUMULATWE TOTAL OF WORK HOURS FROM PREVIOUS REPORT 17,270.00

lAS TRENGHINOISCAFFOLDIHV ELECTRICAIJHIGH WORK DONE? JYE5 []No

(EYES. ellis. IIOI.meM onchesl.lIst eI.owlng Ieep.dIon pedonned)

WAS HAZARDOUS MATERIALMASTE RELEASED INTO THE ENVIRONMENT? JYES NO TOTAL WORK HOURS FROM START Of CONSTRUCTION 17,434.50
EYES. abc. deesdpAon 01 boldest and p05005adectIon)

LIST SAFETY ACTIONS TAKEN TODAY!SAFETY INSPECTION CONDUCTED

Housekeeping

Inspection of proper PPE.
YES SAFETY REQUIREMENTS HAVE BEEN

Inspection of tools and equipments. MET

Inspection of mechanized equipments.

EQUIPMENT!MATERIAL RECEIVED TODAY TO BE INCORPORATED IN JOB

45.5 cy 314 bedding rock

CONSTRUCTION AND PLANT EQUIPMENT ON JOB SITE TODAY.
backhoe/ loader trailers

excavator 2 each arrow lights

dewatering b<xes

dump truck

REMARKS:
Community quarantine due to COVID 19 was extended to June 5.
Docomo Pacific crew still working on the excavated communication line.

Leak from CIPP was not yet fix by Insituform, unable to complete channel at SMH-6904.

Accidental spill of excavated materials happened at Rte 4 & Sgt. Roy Damian St. in Mongmong. PPBC clean the road W/ the help of OPW.

Tristan Angeles Wednesday, May 13, 2020
Project Engineer DATE
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CONTRACTOR PRODUCTION REPORT DATE:

(ATTACH ADDITIONAL SHEETS IF NECESSARY) Tuesday, May 05, 2020

CONTRACT NO. TITLE AND LOCATION REPORT NO.

SI 5-006-EPA
Route 4 Relief Sewer Line Rehabilitation and Replacement 99

Guam Waterworks Authority -

CONTRACTOR
SUPERVISOR I or y /

ProPacific Builder Corp. SUPERINTENDENT
iver USI

A.M. WEATHER P.M. WEATHER MAX. TEMPERATURE (°F) MIN. TEMPERATURE (CF)

Fair Fair

WORK PERFORMED TODAY
WORK LOCATION AND DESCRIPTION EMPLOYEE NUMBER HOURS

1. Dewatering of trench for SL-6764A. 1 Operations Manager 4
2. Excavation & trenching for SL-6764A. 2 Project Manager 1 8
3. Hauling & disposal of excavated materials for Sl-6764A. 3 Project Engineer 1 8
4. Survey & level pipe #2 for SL-6764A. 4 Superintendent 1 8
5. Spread bedding rock around pipe #2 for SL-6764A. 5 Supervisor
6. Dewatering of trench for SL-6764. 6 Foreman 1 8
7. Excavation & trenching for SL-6764. 7 Carpenter 2 16
8. Hauling & disposal of excavated materials for SL-6764. 8 Mason 3 24
9. Survey & level pipe #9 of SL-6764. 9 Operator 2 16
10.Spread bedding rock around pipe #9 of SL-6764. 10 Unskilled Worker 4 30.5
11 Place CLSM on trench above pipe #8 for SL-6764. 11 Welder
12.lnstall & removal of TTCP & safety equipments for SMH-6905. 12 Electrician
13.By-pass & pump-out sewer from SMH-6905 to SMH-935. 13

14 Disinfect SMH-6905 & SMH-935. 14

15.Continue to place concrete for bench & channel of SMH-6905. 15

I 6.Apply final coat at bottom part of SMH-6905. 16

17.Apply primer & intermediate coat at bottom part of SMH-6905. 17

18.lnstall & removal of TTCP & safety equipments for SMH-6904. 18

19.By-pass & pump-out sewer from SMH-6904 to SMH-938. 19

20.Disinfect SMH-6904 & SMH-938. 20

WAS A JOE SAFETY UEET*1O HELD TNIS DATE? ,ES x NO
TOTAL WORK HOURS ON JOB SITE THIS DATE 122 50

JOB (lIVES. WtI, oopy oliN. .,,tlngo,lnW.,)

WERE THERE ANY LOST TIME ACCIDENTS THIS OATS? hIVES NO

SAr i i (if YES. .Itoh oopy omp.NdOSHA.po,t(
CUMUI.ATIVETOTAI. OF WORK HOURSFROM PREVIOUS REPORT 16,489.00

lAS TRENCHING!SCAIFOLDIHV ELECTRICAIJHIOH WORK DONE? YES ]NO

(II YES. WiNch .iNt.fl,00t or ohechIlot showIng hwpodlon p.rto,m.d)

WAS HAZARDOUS UATERLHUWASTE RELEASED EITO THE ENVIMOEBiENT? (lIVES NO TOTAL WORK HOURS FROM START OF CONSTRUCTION 1 6,61 1 .50
(EYES, oSach d..c1pIlon of Inold.M and proposod adIos)

LIST SAFETY ACTIONS TAKEN TODAYISAFETY INSPECTION CONDUCTED

Housekeeping

Inspection of proper PPE, YES SAFETY REQUIREMENTS HAVE BEEN

Inspection of tools and equipments. MET

Inspection of mechanized equipments.

EQUIPMENTIMATERIAL RECEIVED TODAY TO BE INCORPORATED IN JOB
51 ton base course

23 cy CLSM.

43 cy 314 bedding rock.

CONSTRUCTION AND PLANT EQUIPMENT ON JOB SITE TODAY.
backhoel loader trailers

excavator 2 each arrow tights

dewatenng boxes boom truck
dump truck

REMARKS:

Community quarantine due to COVID 19 was extended to June 5.

Geo-Engineering conducted concrete test & sampling for CLSM of SL-6764 pipe #8.

A Docomo Pacific communication line was excavated below existing spirolite pipe and around 7’ offset from clearance markings. Docomo was
notified and their crew (lead by Joe Salas) responded at around 3 PM.

Tristan Angeles Tuesday, May 05, 2020
Project Engineer DATE
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Jerlie M. Gutierrez

Subject: FW: GWA CIP Project Memo 2020MAR19
Attachments: R4RSLRR Temp. Suspension of Work Due to COVID 19.pdf

From: Jerlie M. Gutierrez fmailto:rgyc@guam.net)
Sent: Thursday, March 26, 2020 3:01 PM
To: ‘mcbordallo@guamwaterworks.org’
Cc: ‘John Riegel’; ‘Butch Arce’; ‘fgyc.ppbc@gmail.com’; ‘Jean Yu’; ‘Tristan P. Angeles’; ‘Vicente Escabillas’; ‘Tyrone De
Guzman’; ‘Noel Viaje’
Subject: RE: GWA CIP Project Memo 2020MAR19

Miguel,

Please see attached letter providing our reasons for temporarily suspending our jobsite work for R4RSLRR project. We
are looking forward for your consideration.

Best Regards,

yeiEe iw. gutirez
PROPACIFIC BUILDER CORP.
formerly GUAM VOOSHIN CORP.
750 Rte 8 Ste 202 Hanam Plaza,
Barrigada, Guam 96913 USA
Tel. (671) 477—3109
Fax (671) 477—7424
Email :gyc@g uam.net

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.netj
Sent: Monday, March 23, 2020 11:15 AM
To: Jerlie M. Gutierrez; Noel Viaje
Cc: ‘John Riegel’; Butch Arce; fgyc.ppbc@gmail.com; ‘Jean Vu’; ‘Diaz, Pete’; ‘Cacilie Craft’; ‘Tristan P. Angeles’; ‘Vicente
Escabillas’; Jun Capulong; Nib Villaluz
Subject: RE: GWA CIP Project Memo 2020MAR19

Jerlie,
We understand that ProPacific takes extra precautious to your workers due to the COVID 19 virus. That is your own business
decision and may not necessarily justify as a time extension.
If you wish for consideration on this matter, Send a letter to the GM’s office with documentation providing detailed reasons.

Regards,

Tyrone de Guzman, P.E. I . EMPSCO Engineering Consultants
1998 Army Drive, 2/F EMPSCO Bldg. Decldo, Guam 96929

Tel no.: 671.638.4716/5716; Fax: 671.638.2136 I ernpsco@guam.net

From: Jerlie M. Gutierrez <rgyc@guam.net>
Sent: Monday, March 23, 2020 10:20 AM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>; Noel Viaje <noel.viaje@empsco.net>
Cc: ‘John Riegel’ <iRiegel@BrwnCald.com>; Butch Arce <butch.arce@empsco.net>; fgyc.ppbc@gmail.com; ‘Jean
Vu’ <jgyc@guam.net>; ‘Diaz, Pete’ <Pete.Diaz@aecom.com>; ‘Cacilie Craft’ <ccraft@garciaandassociates.com>;
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‘Tristan P. Angeles’ <dgyc@guam.net>; ‘Vicente Escabilla& <sgyc@guam.net>
Subject: RE: GWA CIP Project Memo 2020MAR19

Tyrone & Noel,

Due to the recent development on COVID 19 cases on Guam were more people have been tested positive and

the 1st COVID 19 death during the weekends is a patient in Renal Care Clinic in Sinajana which is very very close

to our jobsite, we are TEMPORARILY SUSPENDING OUR JOBSITE OPERATION FOR THIS WEEK. The victim may

have infected other people in the clinic including the staff and those people are passing to our jobsite on a daily

basis, There is also a high probability of COVID 19 virus presence on the sewage flow flush by infected people

from that clinic, so we cannot work on the manhole rehab aside from the reason that they are not yet

completed by Insituform.

As much as we want to progress with the project, our jobsite is located in major thoroughfares were lot of
people (including those infected) pass daily, our workers are highly expose to this very contagious and deadly

disease . Although we received a memo circulated last week but due to this latest development, we are hoping

that there will be a consideration for this matter. We cannot put our workers health & safety in a clear and

present danger. SAFETY FIRSTI

Best Regards,

JeTfw 1. Qutierrez
PROPACIFIC BUILDER CORP.
formerly GUAM YQOSHIN CORP.
750 Rte 8 Ste 202 Hanam Plaza,
Barrigada, Guam 96913 USA
Tel. (671) 477—3109
Fax (671) 477—7424
Email:

From: Jerlie M. Gutierrez <rgyc@guam.net>
Sent: Friday, March 20, 2020 3:49 PM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>
Cc: Noel Viaje <noel.viaje@empsco.net>; Butch Arce <butch.arce@empsco.net>; ‘Vicente Escabillas’
<sgyc@guam.net>; fgyc.ppbc@gmail.com; ‘Jean Vu’ <jgyc@guam.net>; ‘Diaz, Pete’
<Pete. Diaz@aecom.com>; ‘Cacilie Craft’ <ccraft@garciaandassociates.com>; ‘John Riegel’

<i Riegel BrwnCald.com>
Subject: RE:

Tyrone,

We will continue on our jobsite activities until the government order a total Iockdown. We will continue
our excavation & pipe laying activities as well as our manhole repairs on the inactive sewer line on the

coming weeks. We temporarily suspend our rehab works on the active lines especially along Marine

Drive due to high probability of COVID 19 virus presence on the sewage flow flush by infected people.

Best Regards,

jerrw !?vt. gutitrez
PROPACIFIC BUILDER CORP.
formerly GUAM YQOSHIN CORP.
750 Rte 8 Ste 202 Hanam Plaza,

2
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\ PR0PAcIFIc BUILDER CORPORATION

_______________________

fpr,u’,iy Gitci,n )‘oc,shiig L’ur pu,r,Liun)

___________

750 Route Suite 202 Hanani Plaza,
flarrigado, Guntu 96913
T. 671.477.3109 I P. 671,477.7424 Irvc@guaii1.iwt

Date: March 26, 2020

To: Miguel C. Bordallo, P.E.
General Manager - GWA

Subject: Temp. Work Suspension for S15-006-EPA R4RSLRR Due to COVID 19

Reference: GWA CIP Project Memo 2020MAR19

Sir,

Due to the recent development on COVID 19 cases on Guam were more people have been tested
positive (half of them are from Cental District) and the 1St COVID 19 death during the weekends is a
patient in Renal Care Clinic in Sinajana which is very very close to our jobsite, we are temporatily
suspending our jobsite operation for this week and it may be extended depending on the severity of the
situation. The victim may have infected other people in the clinic including the staff and those people
are passing to our jobsite on a daily basis. There is also a high probability of COVID 19 virus presence
on the sewage flow flush by the infected people from that clinic or from their home, so working for the
manhole rehabilitation is highly nsky.

Although our project is an essential infrastructure, there is culTently a functioning active line running
parallel to this project thereby rendering no disruption nor delay of service to the people of Guam.

As much as we want to progress with the project, our jobsite is located in major thoroughfares where lot
of people (including those infected) pass frequently, our workers are highly exposed to this very
contagious and deadly disease. Although we received a memo circulated last week thru B&C but due to
this latest development, we are hoping that there will be a consideration for this matter. We cannot put
our workers health & safety in a clear and present danger. SAFETY FIRST!

We are looking forward for your consideration.

Thank you very much.

V
Sincerely, 1

Jerlie Gutierr(z
Proj cot Man*fr-
ProPacific Buillers Corp.
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Jerlie M. Gutierrez

Subject: FW: Route 4 manhole inspection for leaks and leaks repairs

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.net]
Sent: Tuesday, June 02, 2020 12:30 PM
To: Jerlie M. Gutierrez; Noel Viaje; ‘Floriano Escabillas’
Cc: ‘Jean Yu’; John Riegel; Ferdie Cabuhat; Butch Arce; Jun Capulong; Nib Villaluz; ‘Vicente Escabillas’
Subject: FW: Route 4 manhole inspection for leaks and leaks repairs

Jerlie,
The following are the tentative schedule of Insituform/Mocon for inspection and leak repair of manholes. Insituform/Mocon
shall provide their traffic control, access, safety equipment, pumps, plugs, repair materials, and labor required for inspection

and repairs.
a. June 5, Friday: Manhole 6899 and 6901
b. June 8, Monday: Manhole 6902 and 6904
c. June 9,Tuesday: Manhole 6908
d. June 10, Wednesday: Manhole 180 and 181A
e. June 11, Thursday: Manhole 183

Pleas note that schedule may change depending on time required to inspect each manhole.
Let me know If you have any questions/clarification.

Thank you,
Tyrone

Trone de Guznian, P.E. I . E’1PSCO Engineering Consultants
1998 Army Drive, 2/F EMPS(O Bldg. Dededo. Guam 96929

Tel no.: 671.638,4716/5716; Fax: 671.638.2136 empsco@gjflet

From: Garrett Fogg <garrettfogg@moconpacific.com>
Sent: Tuesday, June 02, 2020 9:09 AM
To: Ferdie Cabuhat <ferdie.cabuhatcempsco.net>; John Riegel <JRiegel@BrwnCald.com>; Daren Miller
<dmiller@aegion.com>; Darin Fogg <darinfogg@moconpacific.com>; Ryan Rucker <rrucker@aegion.com>

Subject: Route 4 manhole inspection

Hi everybody,
I informed Ferdie this morning but wanted to make sure everyone is on the same page. My tentative schedule for

inspecting manholes on the Route 4 project is below.
Friday 6/5: Manhole 6899 and 6901
Monday 6/8: 6902 and 6904
Tuesday 6/9: 6908
Wednesday 6/10: 180 and 181A
Thursday 6/11: 183

Schedule may change depending on time required to inspect each manhole.

Thank you,
Garrett Fogg
99-1000 Habawa Valley Street I Suite A I Aiea, HI 96701

Cell: 808-780-5411
Guam Cell: 671-489-3970
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Jerlie M. Gutierrez

Subject: FW: CIPP Termination Leak at SMH-6899

From: Jerhe M. Gutierrez [maAto:rgyc@guam.netj
Sent: Wednesday, May 20, 2020 4:15 PM
To: ‘Tyrone De Guzman’; ‘Ferdie Cabuhat’
Cc: ‘Noel Viaj&; ‘Vicente Escabillas’; ‘Jean Vu’; ‘Floriano Escabillas’
Subject: RE: CJPP Termination Leak at SMH-6899

Tyrone,
Since we cannot do anything yet on SMH-6899 until the leak is fixed, we will advance to other manholes. Below is our

revised target schedule for the manhole rehab:

SMH-181A May 21-25
SMH-181 May 26-28
SMH-180 June 1-5
SMH-183 June 8-11
SMH-6899 After Insituform/Mocon seal the leak
SMH-6904 After Insituform/Mocon seal the leak
SMH-6902 After pipe replacement
SMH-6901 After pipe replacement
SMH-6908 TBD
SMH-6709 TBD
SMH-939 TBD

These are just target schedule, we may revise them depending on what we will encounter. We will give you
notice when there are changes.

Best Regards,
Jerfie M. gutietrez

From: Jerlie M. Gutierrez [mailto:rgyc@guam.net]
Sent: Monday, May 18, 2020 5:22 PM
To: ‘Tyrone De Guzman’; ‘Ferdie Cabuhat’
Cc: ‘Noel Viaje’; ‘Vicente Escabillas’; ‘Jean Yu’; ‘Floriano Escabillas’
Subject: RE: CIPP Termination Leak at SMH-6899

Tyrone,
Our only remaining work in SMH-6899 is the epoxy coating of the floor. Until the leak is fixed there is nothing for us to
work on for this particular manhole so we will advance to the next manhole which is SMH-181A on Wednesday instead.

Best Regards,
Jerlie 9,1. gutieirez

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.net)
Sent: Monday, May 18, 2020 4:49 PM
To: Jerlie M. Gutierrez; Ferdie Cabuhat
Cc: Noel Viaje; ‘Vicente Escabillas’; ‘Jean Vu’; ‘Floriano Escabillas’
Subject: RE: CIPP Termination Leak at SMH-6899
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Jerlie,
Ferdie is coordinating with Mocon about the leak at SMH 6899.
Your schedule for SMH 6899 is on May 20 -21. As agreed with John, Mocon/Insituform can do INSPECTION only on the
following dates to verify the leak.

SMH-6900 May 14-19
SMH-6899 May 20-2 1
SMH-181A May 25-27
SMH-181 May 2 7-29
SMH-180 June 1-5
SMH-183 June 8-11

Note that John already informed Insituform/Mocon on this schedule.

Regards,

Tyrone de Guzman, P.l. I EMPSCO Engineering Consultants
1998 Army Drive, 2/F EMPSCO Bldg. Dededo, Gu,m 96929
Tel no.: 671.638.4716/5716; Fax: 671.638.2136 I empsco@guam.net

From: Jerlie M. Gutierrez <rgyc@guam.net>
Sent: Monday, May 18, 2020 4:33 PM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>
Cc: Noel Viaje <noel.viaje@empsco.net>; ‘Vicente Escabillas’ <sgyc@guam.net>; ‘Jean Vu’ <jgyc@guam.net>;

‘Floriano Escabillas’ <fgyc.ppbc@gmail.com>
Subject: CIPP Termination Leak at SMH-6899

Tyrone,
Our crew for SMH rehab works encountered a very strong leak at the bottom part upstream side of the manhole
between pipe & CIPP when they placed the plug and drain the manhole (please see attached video). Our
schedule to complete our rehab for this manhole is on Wednesday per preceding email. Please have
Insituform/Mocon fix it by tomorrow so we can proceed as schedule. We will continue our work on SMH-6900
tomorrow.

Best Regards,

JeiEe 41. gutierrez

2
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Jerlie M. Gutierrez

From: Jerlie M. Gutierrez [rgyc@guam.net]
Sent: Friday, May 08, 2020 9:36 AM
To: ‘Noel Viaje’; ‘Ferdie Cabuhat’
Cc: ‘Tyrone De Guzman’; ‘Vicente Escabillas’; ‘Jean Yu’; ‘fgyc.ppbcgmaiLcom’
Subject: CIPP Leak in SMH-6904

Noel/Ferdie,

May we know when can Insituform fix the leak between CIPP & existing pipe at SMH-6904? It has been reported since
Wednesday and we cannot finish our channeling & benching for this manhole with this leak.

Best Regards,

Jerlie !M. gutieimz
PROPACIFIC BUILDER CORP.
formerly GUAM VOOSHIN CORP.

P.O. Box 7446 Tamuning,

Guam 96931 USA

Tel. (671) 477-3109
Fax (671) 477-7424

Email: rgyc@guam.net
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Jerlie M. Gutierrez

Subject: FW: CIPP Leak at SMH-6906

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.netj
Sent: Tuesday, April 21, 2020 5:24 PM
To: Jerlie N. Gutierrez
Cc: Noel Viaje; Ferdie Cabuhat; fgyc.ppbc@gmail.com; ‘Jean Vu’; ‘Vicente Escabillas’
Subject: RE: CIPP Leak at SMH-6906

Jerlie,
Noted; This shall be one of the items Mocon will repair tomorrow so you can complete your rehabilitation work. I will send

also this information to BrnCald for record. You need to log the days that impact PPBC schedule due to this redo work of
Mocon so, we have all the records for the justifiable claim.

I think you already receive John’s email for tomorrow. We are looking forward for your help and cooperation for the mutual
interest to finish the project. Thank you very much.

Regards,

Tyrone de Gurnan, P.E. I EMPSCO Engineering Consultants
jqq3 Ai my Drive, 2/F FMPSCO Bldg. Dededo, Guam 96929

Tel no.: 671.638.4716/5716; Fax: 671.638.2136 I ernpsco@guam.net

From: Jerlie M. Gutierrez <rgyc@guam.net>

Sent: Tuesday, April 21, 2020 4:25 PM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>
Cc: Noel Viaje <noel.viaje@empsco.net>; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>; fgyc.ppbc@gmail.com;
‘Jean Vu’ <jgvc@guam.net>; ‘Vicente Escabillas’ <sgyc@guam.net>

Subject: CIPP Leak at SMH-6906

Tyrone,
There are also leaks between CIPP liner & old pipes in SMH-6906 on both upstream & downstream connections

but the upstream side is really strong. Leaks are located on the bottom part of the sewer lines where it was not

grouted just like those in SMH69O7. Please see attached photos.

Best Regards,

Jerfie 9. gutieirez

From: Tyrone De Guzman [mailto:tyrone.deouzman@empsco. net]
Sent: Friday, April 17, 2020 5:40 PM
To: Jerlie M. Gutierrez
Cc: Noel Viaje; Ferdie Cabuhat; fgyc.ppbc@cimail.com; ‘Jean Vu’; ‘Vicente Escabillas’
Subject: RE: CIPP Leak at SMH-6907

Jerlie,
Noted; I will coordinate this with BrownCald as soon as possible. I know there was an initial talk between you and

Noel in regards with the issue.
I’ll get back to you.

Regards,

Tyronc (IC Guznian, P.E. I EMPSCO Engineering Consultants
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1998 Army Drive, 2/F EMPSCO Bldg. Dedeclo, Gtmrn 96929

Tel no.: 671.638,4716/5716; FaK: 671.638.2136 I ernpscoguarn.net

From: Jerlie M. Gutierrez <rgyc@guam.net>
Sent: Friday, April 17, 2020 5:22 PM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>
Cc: Noel Viaje <noel.viaje@empsco.net>; Ferdie Cabuhat <ferdie.cabuhatcempsco.net>;
fgyc.ppbc@gmail.com; ‘Jean Vu’ <jgyc@guam.net>; ‘Vicente Escabillas’ <sgyc@guam.net>
Subject: CIPP Leak at SMH-6907

Tyrone,
We cannot complete our construction of channel & bench at SMH-6907. We already poured concrete
for the sides but we cannot finish the floor due to a leak coming from between CIPP liner & pipe at the
bottom part in the downstream side of the manhole. The liner was grouted around the edges by the
lnsituform except on the bottom part thus where the water leak goes out. This not our scope and it
needs to be fixed by Insituform so we can complete ours. This is the only manhole we have dried up for
now, we still have to see the other manholes as we move to work on them.

Attached are some photos. I have a video but the file size is large it stalled my computer. Anyway, we
inspected this with Noel & Ferdie and they also have their own photos & videos.
Best Regards.

JerCIe 41. gutierrez
PROPACIFIC BUILDER CORP.

2
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Jerlie NI. Gutierrez

Subject: FW: GWA-S1 5-006-EPA Route 4 RSLRR (Liner Termination at SMH Shot 2, 3 and 4)n

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.netj
Sent: Tuesday, February 11, 2020 2:07 PM
To: Jerlie M. Gutierrez
Cc: Noel Viaje; fgyc.ppbc@gmail.com; sgyc@guam.net; jgyc@guam.net; ‘Tristan P. Angeles’; Butch Arce; George
Watson; John Riegel; Jun Capulong; Nib ViIIaluz
Subject: FW: GWA-S15-006-EPA Route 4 RSLRR (Liner Termination at SMH Shot 2, 3 and 4)n

Jerlie, - ) L

Per Mocon, a tentative schedule to repair termination ends is on Monday, 1/17/20. If there a change of date, we shall let you
know.

Regards,

Tyrone de Guzman, P.E.
EMPSCO Engineering Consultants
/998 Army Drive. 2/F EMPSCO Bldg. Dededo, Guam 96929
Tel no. 671.638.4716/671.638.5716; Fax: 671.6382136

Qgu.Im. lICE

From: Ted Kepper <tedkepper@moconpacific.com>
Sent: Tuesday, February 11, 2020 12:44 PM
To: Ferdie Cabuhat <ferdie.cabuhat@empsco.net>
Cc: Daren Miller <dmiller@aegion.com>; Butch Arce <butch.arce@empsco.net>; Nib Villaluz
<nilo.villaluz@empsco.net>; Jun Capulong <jun.capulong@empsco.net>; Tyrone De Guzman
<tyrone.deguzman@empsco.net>; Noel Viaje <noel.viaje@empsco.net>
Subject: Re: GWA-S15-006-EPA Route 4 RSLRR (Liner Termination at SMH Shot 2, 3 and 4)

Hi Firdie,
As of today Mocon has received the grouting material for the termination ends of the installed CIPP liners. We are

anticipating on having a crew available on Monday to begin the sealing process. I have not acknowledged this info with
Daren Miller with Insituform but I don’t believe he will have any objections with our tentative schedule.

Thanks a Bunch, Ted

Ted Kepper
Operations Manager
99-1 000 Halawa Valley Street Suite A Aiea, HI 96701
P: 808-222-0183

1
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Jerlie M. Gutierrez

Subject: FW: Strong Water Leaks at SMH 6903 & SMH-6904

From: Jerlie M. Gutierrez [mailto:rgyc@guam.netj
Seat: Friday, February 07, 2020 8:46 AM
To: ‘Tyrone De Guzman’
Cc: ‘Noel Viaje’; ‘Ferdie Cabuhat’; ‘sgyc@guam.net’; ‘jgyc@guam.net’; ‘John Riegel’; ‘George Watson’; ‘Butch Arce’
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

Tyrone,
Do we have update of when Insituform will fix the leaks so we can proceed on our manhole benching & channeling
works? These works also have long duration because we need to cure the concrete before we can apply epoxy coating.
The process cannot be done simultaneously for couple of manholes but only one by one from downstream srnh to
upstream smh because once we cut the lateral in a particular smh, sewage from that lateral will already be discharging
to the downstream SL. This affects also our construction schedule. We will submit claim for this.

Best Regards,
Jedie 41. gutierrez

From: Butch Arce [mailto:butch.arce@empsco.netj
Sent: Friday, December 06, 2019 7:22 PM
To: George Watson; Tyrone De Guzman; Jerlie M. Gutierrez
Cc: Noel Viaje; Ferdie Cabuhat; sgyc@guam.net; jgyc@guam.net; John Riegel; Jun Capulong; Nib Villaluz
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

For the record, and given the development of un-expected events relevant to this project, the following needs to be
noted:

1. Per CM’s review, progress of work by ITF indicates that they are substantially behind on their work schedule as
compared to their current proposed schedule. It is required that ITF shall take necessary steps to improve its
progress of work at no additional cost to GWA.

2. It has also come to CM’s attention that certain aspects of PPBC work scope hinges on the timely completion of
work scope that needed to be completed by ITF, prior to PPBC starting their phase or portion of the work.
Under this circumstance, there exists the potential claim for delays by PPBC as a result of ITF falling behind in
their work progress. It shall be made clear that GWA shall not be responsible for costs attributed to such
delays.

3. At last week’s meeting, ITF has stated that all of their personnel will be off-island . In this regard, we conclude
that no major work activities will be performed by ITF during the month of December 2019. Non-compliance by
ITF to meet approved work schedule would adversely affect completion of this project. ITF has not made or
taken any action to address how the planned completion date will be regained or met.

In view of the above concerns, it is requested that all concerned parties to immediately schedule a meeting to address
the above concerns.

nba

From: George Watson [mailto:gwatson@BrwnCald.com]
Sent: Friday, December 06, 2019 9:54 AM
To: Tyrone De Guzman, Jerlie M. Gutierrez
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Jerlie M. Gutierrez

Subject: FW: Strong Water Leaks at SMH 6903 & SMH-6904

From: Jerlie M. Gutierrez [mailto:rgyc@guam.netj
Sent: Tuesday, December 10, 2019 10:48 AM
To: ‘George Watson’; ‘Tyrone De Guzman’
Cc: ‘Noel Viaje’; ‘Ferdie Cabuhat’; ‘sgyc@guam.net’; ‘jgyc@guam.net’; ‘John Riegel’; ‘Butch Arce’; ‘Jun Capulong’; ‘Nib
Villaluz’
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

George & Tyrone,
We cannot even start the main works for the manhole rehabs that have long durations until these leaks are repaired
because they have to be done in sequence and should start from downstream manholes to upstream manholes.

• Cut and connect laterals : we have to cut the existing laterals and provide temporary annular bypass with
flexible pipes from lateral inflow going to the sewerline so that we can plug the existing lateral outflow between
manholes with CLSM. The elevation of these laterals are within the height of the bench thus we cannot do
proper channels for lateral flows while in the other side there will be a canal.

• Channeling & Benching: We cannot pour concrete for benching if there is a strong leaks on the mouth of the
manholes, the concrete will just flow inside the pipes. Since the floor of the manholes are way below grade, the
temperature is cold thus the concrete takes longer than normal to be dry.

• Epoxy coating: we have to wait for the concrete (channel & bench) to be dried before we can apply the coating.

Furthermore, the lines that have been installed with CIPP must be activated first so we can cut & connect the laterals
and let sewage flow to the activated lines.

Best Regards.

JedISM. qutienez

From: George Watson [mailto:gwatson@BrwnCald.comj
Sent: Friday, December 06, 2019 9:54 AM
To: Tyrone De Guzman; Jerlie N. Gutierrez
Cc: Noel Viaje; Ferdie Cabuhat; sgyc@guam.net; jgyc@guam.net; John Riegel; Butch Arce; Jun Capulong; Nib Villaluz
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

To add to the information below, Insituform (via Mocon) is still waiting on the materials they would need to repair the
infiltration. It has been ordered according to Ted, but not on island yet. Also, many of their guys will be leaving the
island in the next week or two for Christmas leave.

From: Tyrone De Guzman <tyrone.deguzman@empsco.net>
Sent: Friday, December 06, 2019 8:59 AM
To: Jerlie M. Gutierrez <rgyc@guam.net>
Cc: Noel Viaje <noel.viaje@empsco.net>; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>; sgyc@guam.net;
jgyc@guam.net; George Watson <gwatson@BrwnCald.com>; John Riegel <JRiegel@BrwnCald.com>; Butch Arce
<butch.arce@empsco.net>; Jun Capubong <jun.capulong@empsco.net>; Nib Villaluz <nilo.villaluz@empsco.net>
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

Jerlie,
We are fully aware on the situation; that is why we are pushing the Insituform to repair the leaks when the issue brought on
the table. Unfortunately, Insituform can do the repair at around week of January 2020 based on yesterday meeting.

1
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I know that it will affect your crew and schedule in general.

We really appreciate if you can you give us a more detail effect based Insituform behind schedule to perform the leak repair
job.

Thank you,
Tyrone

Tyrone de Guzman, P.E.
EMPSCO Engineering Consultants
1998 Army Drive. 2/F EAIPSCO Bldg. Dededo, Guam 96929
Tel no. 671.638.4716/671.638.5716; Fax: 671.6382136
ellIpsct TiCt

From: Jerlie M. Gutierrez <rgyc@guam.net>
Sent: Thursday, December 5, 2019 4:38 PM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>
Cc: Noel Viaje <noel.viaie@empsco.net>; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>; sgyc@guam.net;
jgyc@guam.net
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

Tyrone,
May I know the schedule when Insituform will finish the repair of the leaks between CIPP and the old pipes on
the mouth of the existing manholes along Route 4? We have reported this issue more than a month already. We
cannot do our channeling and benching works until these leaks are subdued and consequently also delay the
works for lateral connections, filling with CLSM the laterals between manholes, and completing the epoxy
coatings. My crew for the manhole rehabs can only do minimal works on the manholes that need to be
rehabilitated until leaks are repaired.

Best Regards,
Jerlie !‘M. gutieirez

From: Tyrone De Guzman [mailto:lyrone.deguzman@empsco.net]
Sent: Wednesday, October 30, 2019 3:33 PM
To: Jerlie M. Gutierrez
Cc: Noel Viaje; Ferdie Cabuhat; sayc@guam.net; jgyc@guam.net
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

Jerlie,
Noted; I will coordinate the issue to Brown and Caldwell.

Tyrone de Guzman, P.E.
EMPSCO Engineering Consultants
1998 Army Drive, 2/F EMPSCO Bldg. Dededo. Guam 96929
Tel no. 671.638.4716/671.638.5716 ; Fax: 671.6382136
CTIlIlSCt)ii vLI.lTu.T1CI

From: Jerlie M. Gutierrez <rgycguam.net>
Sent: Wednesday, October 30, 2019 2:47 PM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>

Cc: Noel Viaje <noel.viaie@empsco.net>; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>;

2
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sgyc@guam.net; jgyc@guam.net
Subject: Strong Water Leaks at SMH 6903 & SMH-6904

Tyrone,

There are strong water leaks at SMH-2903 & SMH-6904 coming from both sides of the manhole in
between the pipes and the CIPP (please see attached video). These are no longer part of our scope. Our
grout injections on these manholes are done and no more leaks prior to CIPP installation.

Best Regards,
Jetfie 5W. gutierrez

3
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Attachment

“H”
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ProPacific Builder Corp.

PCO no. 5
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PR0PAcIFIc BUILDER CORPORATION
ormerIji Guam Yooshin Corporation)
750 Route 8 SuIte 202 Hanam Plaza.

8arrigada. Guam 96913
T. 671.4-77.3109 I F. 67L477.7424 I jgyc@guam.nct

Date; July 23, 2020

To: John Riegel, PE
Program Management, Senior Manager
Brown & Caldwell

Thru: Tyrone De Guzman, PE
Project Manager
EMPSCO Engineering Consultants

Subject: CHANGE ORDER FOR CHANGE OF SCOPE
(Realignment of Cost)

Reference: S 15-006-EPA ( Schedule A)
Route 4 Relief Sewerline Rehabilitation and Replacement

Dear Mr. Riegel,

Incompliance with your instructions in relation to the changes to the plans and specifications to
accomodate the request of DPW-Highways Division during the permitting stage to lessen the affected
traffic specifically at Route 4 - O’Brian intersection which led to the changes of some SOW. We are
submitting a proposed change order for reallignment of the cost. These are the following changes on the
SOW:

• Reduction of the construction of the proposed pre-cast sewer manhole from 2 to 1 (SMH-493A-
Bid item 8.0). By the time the changes were decided, the pre-cast manholes are already been
fabricated while the manhole covers are already been procured and shipped and are stored in our
laydown area.

• Deletion of the installation of 12” SL between SMH-6901A & SMH-493A (Bid item 4.0). By the
time the changes were decided, the materials are already been procured and shipped and are
stored in our laydown area.

• Off-seting the construction of the new manhole (SMH-690 1 A). Due to relocating the proposed
new manhole Westward, the median curb in front of Nanbo Insurance and one electrical handhole
for the traffic signal were caught up in the excavation & trenching works thus need to be
demolished and be reconstructed later.

• Off-seting of the laying of new 30” sewerlines. Due to the off-setting of the new sewer lines on
one end but intersect with the existing pipes to be demolished on the other ends, the excavation
and trenching works and as well as the removal of existing spirolite pipes became more difficult.
It also made the trench wider than it supposed to be thus it doubled the excavation & trenching
works, doubled the quantity of excavated materials to haul & disposed, more ground water to

GWA Work Session - August 18, 2020 - ISSUES FOR DECISION

219



pump out from trench, doubled the materials needed to backfill in the trench such as the bedding
rocks, base course, and CLSM, and also added labor & equipments cost.

Although we spend more on the additional works brought about by these changes than the cost of the
deleted items, we will abide by our discussion during our progress meeting that we will just equate this to
“OO”, meaning there will be no addition nor reduction on the original contract price relating to these
changes.

Attached are the calculation, related email from the CM, revised drawings and edited bid pages from
AECOM for your reference.

Please do not hesitate to get in touch with us if you wish to discuss this further.

Thank you very much.

S. 1e

JerlieM. e ez
Project M ager
ProPacific uilders Corp.
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S15-006-EPA PCO #5

Change of Scope Due to Change in Design
. - - -.

-. 11cm - - ‘•. - Cdnlract Information Purchased Materials Cost Remaining for
. .

- Total vai -ot other Materials,
Bed Item Description . Units unit Price!

ne Materials Mark-up Total Cost Laser, &
No. Qt

- I Coat
0.21 121 Equipment Cost

DEDUCTIVE ITEMS . - . . -

Installation of new 12’ PVC Pipe& fittings by open trench, rncludrng
22.00 LF 1,260.00 27,720.00 683.20 143.47 826.67 26,893.33wanung/identificatson tape, cleaning, & testing, & Ccrv.

6.1
Removal of existing Spirolite pipes & fittings including hauling and

4000 LF 320.00 12,800.00 12,800.00

Excavaton 01w manholes including dewatering, muck handling &
100 . 15,000.00 15,000.00 15,000.00disposal, installation of shonng & trench box.

7.5 Backfill & compaction for manhole. 1.00 EA 12,000.00 12,000.00 12,000.00

Precast Sewer Manhole, SMIO-493A including flexible pipe seals and
100 . 1800000 1800000 3 87082 81287 468369

• COflhleCtOrS, grade adjustment rings, frames and covers, CLSM. ‘ . ‘ ‘ . ‘ 12,154.71

Hauling & Delivety from l{R1’ yartil to Toto Laydown Area 960.00 201.60 1,161.60

8.2 Epoxy coating. 1.00 EA 5,000.00 5,000.00 5,000.00

83 Channelized inverts, & testing. 1.00 EA 5,000.00 5,000.00 5,000.00

.,
. DEDUCTIVE

•. I 93,520.00 5,514.02 2,157.94 6,671.96 88,848.04

iTEMS- ... . . [..

Unclassified Trench Excavaflon and Backfill, Induding protectIon of edsling
utilitIes if necessary, excavation, Installation of sheet ptes. nittng and removal of
sheet piles, shoring, groundwata.r annE waS, dewatening arid dewatering effluent

7.0 disposal. macic handIng and disposal, backfill, pipe bedding, CLSM, temporary
erosion coetrol measures, traffic centrol work, misceflaneous restoration work,
and all incidentals required to complete the work.

Trench Excavation for pipes including dewatering, muck handling &
311 00 42000

disposal, installation of shoring & trench box (3cp/LF).
88,848.04

7.4 Backfill forpipes including pipe bedding & CLSM 311.00 LF 420.00

Miscellaneous restoration works: 1.00 1.3 10,000.00

Demolition and restoration of Curb and Median in front of Nanbo

7.6 Insurance,

Demolition and restoration of electrical banhole for traffic lights.

Painting of Curb.

I TOTAL ADDiTIVE I I - I 88,848.04

DIFFERENCE . . .. . . . .. . . . 0.00
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Jerlie M. Gutierrez

Subject: FW: Route 4 Relief Sewer: Route 4 Design Change
Attachments: C-107 and C-108_Revised.pdf; 00410 Bid Form_Rebid_COl .pdf; 00410 Bid

Form_Rebld_CO1_edits.pdf; 0111 00 Summary of Work_Rebid_CO1_edits.pdf; 0111 00
Summary of Work_Rebid_COl .pdf

From: Tyrone De Guzman
Sent: Friday, July 12, 2019 2:03 PM
To: Jerlie M. Gutierrez <rgyc@guam.net>
Cc: sgyc@guam.net; ‘Tristan P. Angeles’ <dgyc@guam.net>; Noel Viaje <noel.viaje@empsco.net>; Butch Arce
<butch.arce@empsco.net>; Jun Capulong <jun.capulong@empsco.net>; Nib Villaluz <nilo.villaluz@empsco.net>;
jgyc@guam.net; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>
Subject: FW: Route 4 Relief Sewer: Route 4 Design Change

ierlie,
Attached herewith are the plans and specification forthe design change. Please review the changes.

**you can submit the affected Plans to Guam DPW.

For Change order on this design change, changes necessary to the plans and specification shall be described In CO. Price will
be change as a result of manhole deletion, so the affected item on bid shall have a new price. We will discuss this CO as part of
the agenda on the next bi-weekly meeting.

Thanks,
Tyrone

Tyrone de Guzman, P.E.
EMPSCO Engineering Consultants
1998 Army Drive, 2/FEMPSCO Bldg. Dededo, Guam 96929
Tel no. 671.638.471 6/671.63&5716; Fax: 671.6382136
empsco(guuin.net

From: George Watson <gwatson@ BrwnCald.com>
Sent: Tuesday, July 9, 2019 10:50 AM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>

Cc: John Riegel <iRiegel@BrwnCaid.com>; Noel Viaje <noel.viaie@empsco.net>; Ferdie Cabuhat
<ferdie.cabuhat@empsco.net>; Butch Arce <butch.arce@empsco.net>
Subject: FW: Route 4 Relief Sewer: Route 4 Design Change

Tyrone,

Please see the attached. Have not heard from Tom Cruz about any additional comments or changes, and if there are, I
will let you know. As of now, these are the changes to the plans and specs. I included both the clean version and the

version showing the changes for the bid form and summary of work, These changes will need to be reviewed by the
contractor (PPBC) as well for their compliance, and we can discuss any additional items after.

Thank you,
George

From: George Watson
Sent: Wednesday, July 03, 2019 3:27 PM

1
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To: thomas@guamwaterworks.org
Cc: John Riegel (JRiegel@BrwnCald.com) <JRiegel@ BrwnCald.com>; Kurt Bilz <KBilz@BrwnCald.com>; Pete Diaz
<Pete.Diazaecom.com>
Subject: FW: Route 4 Relief Sewer: Route 4 Design Change

Tom,

Please see attached and some of the changes to the specs below. These are the design changes we talked about at the
Route 4 and O’Brian intersection. These changes reduce the number of new manholes installed from two to one, lessen
the traffic affected, and in general simplify the work needed. Please let us know if you have any questions. If not, I’ll be
discussing these changes with PPBC and EMPSCO, and producing a change order.

Thank you,
George

From: Diaz, Pete <Pete.Diaz@aecom.com>
Sent: Wednesday, July 03, 2019 11:35 AM
To: John Riegel <JRiegel@BrwnCald.com>; George Watson <gwatsonBrwnCald.com>
Cc: Joo, Seungdon <Seu ngdon.Joocaecom.com>
Subject: RE: Route 4 Relief Sewer: Route 4 Design Change

HI John/George,
No changes to the design plans we shared last week when we incorporated John’s comment. See attached. George: you
were going to confirm if design changes to be made on original scan of design plans or if a new drawing requiring new
signature was preferred.

As far as changes to the specifications to account for the design changes see the verbiage below:
Section 01 11 00, 1.02.B.6.
Delete sentence and replace with “Construct sewer manhole, SMH 6901A.”

Section 01 11 00, 1.02.B.7.
Delete sentence in its entirety.

Section 00410, 5.01, Schedule A — Base Bid:
Under Bid Item No. 4, delete in its entirety.

Under Bid Item No. 6,
Delete the description and replace with “30” PVC pipe, installed by open trench, including existing pipe removal within
trench excavation, pipe, fittings, warning/identification tape, cleaning, manhole connections, testing, and all incidentals,
in place complete.”

Under Bid Item No. 8,
Delete “and 493A” from the description and revise the quantity from “2” to “1”

Under Bid Item No. 11, revise quantity from “280” to “400”

Let me know if you have any questions.

Regards,

Agapito (Pete) Dlaz, P.E.
Project Manager,

2
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SCHEDULE A — Base Bid
Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)
Description of Work: Work consists of replacing 24” Spirolite pipe with 30” Pvc pipe, installation of new 18” PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary to complete the rehabilitation and replacement work.

SCHEDULE A— Base Bid
Item

Description Unit Unit Price Qty Bid Amount

Mobilization and Demobilization IS $ 1 $
2 Insurance and Bonds LS

$__________
1

$______________

3 Permits LS $ 1 $
12” Pvc pipe, installed by open trench, including
PVC pipe, fittings, warning/identification tape,

4 cleaning, connections to manholes, adjustment LF
$___________

2.20
$_________________

existing channel and bench, testing, and all
incidentals, in place complete. Bid Item deleted.
18” PVC pipe, installed by open trench, including
PVC pipe, fittings, warning/identification tape,

5 cleaning, connections to existing manholes, LF
$_____________

12
$___________________

adjustment existing channel and bench, testing,
and all incidentals, in place complete.
30” Pvc pipe, installed by open trench, including
existing pipe removal within trench excavation,

6 pipe, fittings, warning/identification tape, cleaning, LF
$___________ 461

$________________

manhole connections, testing, and all incidentals, in
place complete.
Unclassified Trench Excavation and Backfill,
including protection of existing utilities if necessary,
excavation, installation of sheet piles, cutting and
removal of sheet piles, shoring, groundwater cutoff

7 wall, dewatering and dewatering effluent disposal, CV
$____________

913
$__________________

muck handling and disposal, backfill, pipe bedding,
CLSM, temporary erosion control measures, traffic
control work, miscellaneous restoration work, and
all incidentals required to complete the work.
Precast Sewer Manhole, SMH-6901A and 493A,
including reinforced concrete base, precast
concrete riser and cone, flexible pipe seals and

8
connectors, grade adjustment ring(s), frame and

EA
$____________ .

$__________________cover, epoxy-coating, channelized inverts, testing,
CLSM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materials and equipment, in place complete.

EJCDC P400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 National Society of Professional Engineers, American Council of Engineering Companies,
American Society of Civil Engineers, and Associated General Contractors of America. All rights reserved.
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SCHEDULE A — Base Bid
Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)
Description of Work: Work consists of replacing 24” Spirolite pipe with 30” pvc pipe, installation of new 18” PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary to complete the rehabilitation and replacement work.

_____________

SCHEDULE A — Base Bid
Item

Description Unit Unit Price Qty Bid Amount

Drop Precast Sewer Manhole, SMH-6908B,
including demolition of existing SMH-10312,
reinforced concrete base, precast concrete riser
and cone, chimney, flexible pipe seals and

9 connectors, grade adjustment ring(s), frame and EA
$____________ 1

$__________________

cover, epoxy-coating, channelized inverts, testing,
CLSM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materials and equipment, in place complete.
Rehabilitation of sewer manhole with epoxy
coating, including cleaning, surface preparation,
cementitious underlayment, concrete channel and

10 bench construction, existing pipe cut & connection, EA
$____________

14
$_________________

plugging existing pipe, epoxy topcoat, grout
injection for leak repair, traffic control work, and all
incidentals, in place complete.
Abandon existing sewer pipes including plugging

04
11 and filling with CLSM, all incidentals, in place LF

$____________ $_________________

complete.

12
Unplug 211T existing pipe, plug 15” existing SL-9650

LS
$____________and channel & bench reconstruction at SMH-6897

Sewer Flow Control, including diversion and bypass
pumping plan, temporary bypass piping and pumps,
pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temporary
trenches (including pavement demolition,

13
excavation, backfill, trench covers, temporary and

LS
$____________permanent asphalt concrete (AC) pavement, muck

handling and disposal), electrical and standby
power/pumps, monitoring, spill
containment/mitigation, traffic control work,
temporary erosion control measures, all related
restoration work, in place complete.
Removal of existing pavement including all

14 necessary labor, materials and equipment, in place SY
$____________

2,867
$__________________

complete

EJCDC P400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 NatIonal Society of Professional Engineers, American Council of Engineering Companies,
American Society of Civil Engineers, and Associated General Contractors of America. All rights reserved.
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diverted through a 12 inch bypass to the main gravity sewer pipeline (at manhole 949A).
The inactive portion of the relief line continues all the way to the intersection of Route 4
and Route 1, at manhole 6908. Although this portion of the relief pipeline is inactive,
field inspections have found it still has flow through it, most likely from ground water
infiltration at pipe joints and at pipe connections to the manholes. Portions of the
inactive line have enough flows to cause surcharging in the downstream section. Also,
the relief line connects to the main gravity sewer pipeline at manhole 6908 at the
intersection of Route I and Route 4, allowing wastewater to flow into the relief line all
the way to the Agana Main Pump Station. However, since the downstream section of the
inactive relief line is not plugged, wastewater is able to backflow into it, at times
causing surcharged conditions.

B. Scope of Work:

For commissioning of the relief sewer lines, the work under Schedule A, described
below, shall be done:

1. Plug 12” sewer line, SL-9650, between SMII 6897 and SMH 949A.

2. Remove existing plug on 21” sewer line, SL-6760, at SMH 6897.

3. Install 18” sewer line between SMH 6901 and SMH 939 with 18” Pvc pipe.

4. Replace 24” sewer line, SL-6764, with 30” PVC pipe.

5. Construct drop sewer manhole, SMH 6908B.

6. Lonstruct two sewer manholes, SMH 690 IA and SMH 193A.Construct sewer
manhole, SMH 6901A.

7. Install 12” sewer line between SMH 6901A and SM}I 493A with 12” PVC pipe.

& Rehabilitate 16 sewer manholes with epoxy coating andlor reconstructing channel
and bench.

8.Connect the laterals at the SMH 6900, 6901, 6903, 6904, 6905, and 6906 and plug
and abandon in place downstream section with controlled low strength material
(CLSM) fill after connecting the laterals.

-1-0-9 Plug and abandon in place 24” sewer line, SL-9382A, with CLSM fill between
SMH 6908 and SMR 10294.

4-I-A 0. Plug and abandon in place 24” sewer line, SL-9482, with no CSLM fill
between SMH 180 and SMH 186.

4-l 1. Resurface 2,867 SY of asphalt concrete pavement along Route 4.

ROUTE 4 RELIEF SEWER LINE Summary of Work
REHABILITATION AND REPLACEMENT 0111 00-2
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“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913

Tel: (671) 300-6846

Issues for Decision

Resolution No. 37- FY2020
Relative to approving a Collective Bargaining Agreement (CBA) with Guam Waterworks Authority
(GWA) and Guam Federation of Teachers Union (GFTU).

What is the project’s objective and is it necessary and urgent?
GWA recognizes the GFTU as the exclusive representative of GWA employees because the 
GFTU membership exceeds ten percent (10%) of the total number of GWA employees.

In June of 2019, the GWA entered negotiations with the GFTU to update the CBA between GWA 
and the GFTU that expired in May 2019; therefore, necessitating that the agreement be updated.

The objective of approving a new CBA with GFTU is to comply with the Public Employee-
Management Relations Act (PEMRA) to negotiate a written agreement with the GFTU reflecting 
bilateral determination of specific terms and conditions of employment, subject to paramount law 
and regulations.

The GWA and GFTU, through their respective representatives, have negotiated a successor 
agreement describing the terms and conditions for employment for members of the GFTU.

The agreement includes modifications to the predecessor agreement generally described as 
follows:

1. Increased contract period to five (5) years.
2. Authorized stewards may participate in the preparation and revision of GWA Policies and 

Procedures at a subcommittee level.
3. Added mediation and arbitration as options under the grievance procedure.
4. Updated the performance evaluation section to reflect the pay for performance evaluation 

policy.
5. Added rules for compensations adjustments following a promotion or demotion.
6. Included the updated GWA Drug and Alcohol-Free Workplace Policy.
7. Added ergonomic assessments of work environment.

The GFTU presented the CBA for ratification by its members who are employees of GWA, and it 
was lawfully ratified unanimously. GWA management is requesting that the CCU approve entering 
into this agreement because it serves to promote employee relations with the members of the 
GFTU and preserves a constructive labor environment which is a benefit to all GWA ratepayers.

Where is the location?
The GWA-GFTU CBA applies to all GWA work sites where employees are assigned.
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How much will it cost?
There are no additional costs incurred by GWA due to the CBA. Any associated costs with the 
CBA are already accounted for under existing Operations and Maintenance budgets.

When will it be completed?
Effective date is upon the approval of the Consolidated Commission on Utilities and signature by 
the General Manager.

What is the funding source?
Operations and Maintenance

The RFP/BID responses (if applicable):
Not Applicable
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GWA RESOLUTION NO. 37-FY20202

3

RELATIVE TO APPROVING A COLLECTIVE BARGAINING AGREEMENT WITH4

GUAM WATERWORKS AUTHORITY AND5

GUAM FEDERATION OF TEACHERS UNION6

7

WHEREAS, under the 12 C.G.A §14105, Consolidated Commission on Utilities 8

(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the 9

Guam Waterworks Authority (“GWA"); and10

11

WHEREAS, the Guam Waterworks Authority is a Guam Public Corporation established 12

and existing under the laws of Guam; and13

14

WHEREAS, Public Employee-Management Relations Act as set forth in 4 G.C.A. 15

Chapter 10, recognizes the Guam Federation of Teachers Union (“GFTU”) as the exclusive 16

representative of the GWA employees and it has the authority to negotiate a Collective 17

Bargaining Agreement (“CBA”) for and on behalf of GWA employees with the management of 18

GWA; and19

20

WHEREAS, in June of 2019, the GWA entered into negotiations with the GFTU to 21

update the Collective Bargaining Agreement between GWA and the GFTU that expired in May 22

2019.23

24

WHEREAS, the parties to the agreement, through their respective representatives, have 25

negotiated a successor agreement describing the terms and conditions for employment for 26

members of the GFTU; and,27

28

WHEREAS, the agreement includes modifications to the predecessor agreement 29

generally described as follows:30

1. Increased contract period to five (5) years.31
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2. Authorized stewards may participate in the preparation and revision of GWA 1

Policies and Procedures at a subcommittee level.2

3. Added mediation and arbitration as options under the grievance procedure.3

4. Updated the performance evaluation section to reflect the pay for performance 4

evaluation policy.5

5. Added rules for compensations adjustments following a promotion or demotion.6

6. Included the updated GWA Drug and Alcohol-Free Workplace Policy.7

7. Added ergonomic assessments of work environment.8

9

WHEREAS, all modifications to the predecessor agreement are attached as EXHIBIT 10

“B.”11

12

WHEREAS, GFTU presented the CBA for ratification by its members who are 13

employees of GWA and it was lawfully ratified unanimously as shown by the Declaration of 14

Toneshia Harris attached as EXHIBIT “C” and approved by the GFTU Executive Council, 15

attached as EXHIBIT “D;” and,16

17

WHEREAS, entering into this agreement serves to promote employee relations with the 18

members of the GFTU and preserves a constructive labor environment which is a benefit to all 19

GWA ratepayers. 20

21

NOW, THEREFORE BE IT RESOLVED BY THE CCU, AS THE GOVERNING22

BODY OF GWA, AS FOLLOWS:23

24

1. The foregoing recitals hereto are hereby ratified, confirmed, and incorporated herein by 25

reference.26

2. The Consolidated Commission on Utilities approves the terms of the Collective 27

Bargaining Agreement, including the modifications generally described above.28

3. The Collective Bargaining Agreement attached as EXHIBIT “A” is approved for a five29

(5) year period beginning from the date of the signing of this Resolution.30

31
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RESOLVED, that the Chairman of the Commission certifies, and the Secretary of the 1

Commission attests the adoption of this Resolution.2

3

DULY AND REGULARLY ADOPTED, this 25th day of August 2020.4

5

Certified by: Attested by:6

7

______________________ ____________________8

JOSEPH T. DUENAS MICHAEL T. LIMTIACO9

Chairperson Secretary10

11

SECRETARY’S CERTIFICATE12

13

I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on 14

Utilities as evidenced by my signature above do hereby certify as follows:15

The foregoing is a full, true and accurate copy of the resolution duly adopted at a 16

regular meeting by the members of the Guam Consolidated Commission on Utilities, 17

duly and legally held at a place properly noticed and advertised at which meeting a 18

quorum was present and the members who were present voted as follows:19

20

AYES: ______________________21

NAYS: ______________________22

ABSENT: ______________________23

ABSTAIN: ______________________24

///25

26

27

///28

29

30

///31
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COLLECTIVE BARGAINING AGREEMENT 
BETWEEN 

THE GUAM WATERWORKS AUTHORITY 
AND 

THE GUAM FEDERATION OF TEACHERS UNION 
AFT LOCAL 1581 AFL-CIO 

 
ARTICLE I 

 
1.A. PREAMBLE 
This Agreement is entered into by and between the Guam Waterworks Authority hereinafter 
referred to as (“GWA”), whose address is Gloria B. Nelson Public Service Building, 688 Route 
15, Mangilao, Guam 96913 5 and the Guam Federation of Teachers’ Union hereinafter referred to 
as (“GFT”) whose address is P.O. Box 2301, Hagatna, Guam 96932, and collectively referred to 
as the “Parties.” 
 
1.B. RECITALS 
WHEREAS, pursuant to 4 G.C.A. §10105 and 12 G.C.A §14109.5, GWA’s employees have the 
right to form, join, assist, and participate in the management of employee organizations of their 
own choice; and 
 
WHEREAS, in compliance with the requirements set forth in 4 G.C.A §10109, GWA’s 
Management hereby recognizes GFT as the exclusive representative of GWA’s; and 
 
WHEREAS, pursuant to 4 G.C.A §10113(b), GFT has the right, as the exclusive representative 
of GWA’s employees, to negotiate written agreements with GWA’s management reflecting 
bilateral determination of specific terms and conditions of employment, subject to paramount law 
and regulations. 
 
NOW THEREFORE, in compliance with the above premises and mutual promises set forth 
herein and terms and conditions hereinafter set forth, GWA and GFT hereby covenant and agree 
as follows: 
 
1.C. RECOGNITION AND BARGAINING UNIT 
 
1.C.1.  The Guam Waterworks Authority recognizes GFT as the sole and exclusive bargaining 
agent with respect to the terms and conditions of employment for the employees within the 
collective bargaining unit as defined in Section 2 of this Article. 
 
1.C.2. The recognized unit includes all non-management employees within the Guam Waterworks 
Authority. 
 
1.D. CONTRACT TERM 
This contract shall be effective on the date the last signature is affixed hereto.  The contract shall 
be for a period of five (5) years; Terms of this agreement may be modified, terminated or 
discharged, in whole or in part, by an instrument in writing signed by both parties hereto, or their 
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respective successors or permitted assigns. 
 

ARTICLE II 
 

2.A. GENERAL PROVISIONS 
 

2.A.1. It is the policy and purpose of this Agreement and the parties hereto, that it is in the public 
interest, to promote orderly and constructive relationships between management and its public 
employees by providing an opportunity for effective participation by employees in the formulation 
and implementation of policies and procedures affecting conditions of their employment. The 
Union shall have the right to provide meaningful representation for public employees in 
grievances, disciplinary matters and negotiate with government management officials for 
establishing rules and procedures affecting terms and conditions of employment, subject to 
applicable laws and regulations. 
 
2.A.2. Neither the Union nor the Management shall discriminate against any employee covered by 
this Agreement on the basis of race, color, religion, sex, age, handicap, or national origin. Covered 
employees shall have the right to form, join, assist, and participate in the Union and to act as 
organization representative or to refrain from any such activity, without interference, restraint, 
coercion, or discrimination and without fear of penalty or reprisal. 
 
2.B. PAYROLL DEDUCTION OF UNION DUES 
 
2.B.1. Management agrees to deduct from covered employee’s paycheck each month, union dues, 
lawful fees and assessments as certified by the Union and agreed to by the employee, as verified 
and authorized by the employee in a GWA Payroll Deduction Form and a GFT Payroll Deduction 
Form, and GWA shall remit the same to the Union. The Union agrees that in the event of any 
change in the Union’s dues structure, it will notify the Employer within twenty (20) workdays 
prior to implementing the change. The Employer agrees to furnish the Union with a current GWA 
Staffing Pattern within 30 days of a written quarterly request. 
 
2.B.2.  GWA agrees that it will deduct bi-weekly from covered employees’ wages that amount 
voluntarily allotted for Union dues and forward that amount deducted to the Union within seven 
(7) working days from the pay-period ending date where such deductions were made. The 
Employer shall submit a list of the names of employees on whose behalf dues have been deducted. 
 
2.C. DEFINITIONS 
 
2.C.1.  Administrative leave: Leave with pay without charge to the employee’s accumulated 
leave, granted at the discretion of the Appointing Authority. 
 
2.C.2.  Appointing Authority: The General Manager of the Guam Waterworks Authority or 
his/her designee. 
 
2.C.3.  Classified Service: Government service of which employees have attained permanent 
status and cannot be removed from employment without cause. 
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2.C.4.  Compensatory Time Off: Time off in lieu of overtime pay and managed in accordance 
with the FLSA applicable Guam Law and Guam Rules and Regulations; both as may be amended 
from time to time, and Article V, Section 5.E. The amount of time off shall be granted at time and 
one-half. 
 
2.C.5.  Continuation of Pay (COP):  
Means employees are entitled to COP because of temporary total disability or temporary partial 
disability due to a job-related injury that is substantiated by medical report(s); in accordance with 
applicable Guam Law and Guam Rules and Regulations; both as may be amended from time to 
time. 
 
2.C.6.  Day: Shall mean calendar day unless otherwise specified. 
 
2.C.7.  Demotion: The involuntary change of an employee’s position to a position with a lower 
maximum salary rate for just cause. Employee shall be slotted into the step of the respective pay 
grade closest to, but not more than the salary received in the pay grade he/she held prior to the 
demotion for cause. 
 
2.C.8.  Demotion (Voluntary): The voluntary movement of an employee from a higher to a lower 
position with the same or lower salary in the same department/agency.  
 
2.C.9.  Detail: The temporary assignment of an employee by the General Manager to perform a 
particular function.  
 
2.C.10.   Disability: The inability to perform the job to which they are assigned due to medical 
reasons.  The disability can be temporary or permanent and partial or complete. 
 
2.C.11.   Dismissal: Separation, discharge, termination or removal for cause of an employee from 
his/her position. 
 
2.C.12.  Duty: A task assigned to an employee by a responsible management authority. 
 
2.C.13.  Emergency: Situations which may jeopardize human life, health and property or agency 
operations. 
 
2.C.14.  Employer: Guam Waterworks Authority 
 
2.C.15.  Employee: Any non-management person employed by the Guam Waterworks Authority 
covered under this agreement. 
 
2.C.16.  Grievance: Complaints which relate to the working condition and relationship to policies, 
rules and regulations, and this agreement. 
 
2.C.17.  Immediate Family: With respect to leave, immediate family is defined as the employee’s 
spouse, common-law, mother, father, grandparents, guardian, children, grandchildren, in-loco 
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parentis, sister, brother, mother-in-law and father-in-law. Step, adoptive, and spouse of adoptive 
parents/children/grandchildren would also be considered “immediate family.” 
 
2.C.18.  Injury: This term means accidental injury, illness, or death arising out of and from the 
course of employment.   
 
2.C.19.  Layoff: The involuntary termination of an employee for reasons other than disciplinary 
actions and which does not negatively reflect on the Employee’s service to GWA and includes 
reductions-in-force as a result of reorganization or lack of funds. 
 
2.C.20.  Management: The line of authority from the General Manager down to the first level 
supervisors. 
 
2.C.21.  Performance Rating: The appraisal or evaluation of the work performance of an 
employee. 
 
2.C.22.  Position: The work consisting of the duties, functions, and responsibilities assignable to 
an employee. 
 
2.C.23.  Probationary Period: It is that period in which a covered employee initially serves to 
attain permanent status as a GWA employee. This also applies to former employees who have not 
been employed in the Government of Guam service after four years of separation in good standing. 
Probationary periods shall not be less than 3 months nor more than 12 months. 
 
2.C.24.   Overtime: Actual hours worked in excess of 40 hours in a workweek.  
 
2.C.25.   Permanent Status: Permanent status is attained once an employee completes a 
satisfactory probationary period. 
 
2.C.26.  Position Description: A statement of the duties and responsibilities comprising the work 
assigned to an employee/position. 
 
2.C.27.  Promotion: The movement of a permanent employee to a position with a higher 
maximum salary rate. 
 
2.C.28.  Resignation: The voluntary termination of employment by an employee submitted in 
writing to the GWA General Manager.  The effective date of the resignation shall be the date stated 
in the letter, or if no date is stated, it shall be deemed to be effective the next business day. 
 
2.C.29.  Supervisor: A person having supervisory authority over any other employee. 
 
2.C.30.  Suspension: The temporary removal of an employee from his/her position with loss of 
pay for cause. 
 
2.C.32.  Union: Guam Federation of Teachers’ Union. 
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2.C.33.  Workday: The time an Employee is scheduled to work excluding the period of time the 
employee is scheduled for lunch. 
 
2.C.34.  Work Week: A regularly recurring period of seven consecutive 24-hour intervals. A 
workweek need not coincide with a calendar week. It may begin any day of the week at any hour 
of the day. A workweek shall remain the same unless any change is intended to be permanent. 
 
2.D.  UNION RIGHTS 

2.D.1.  CONFERENCES 

The General Manager or authorized designee and the GFT President or authorized designee shall 
meet upon request of either party within five working days of a request. 

 
2.D.2.  WORK SITE VISITS 
The President of the Union or designated representative, or full-time Union employees may visit 
worksites for matters pertaining to this Agreement and other policies after providing 48 hours 
advance notice to the GWA General Manager of the facilities the union wishes to visit.  If 
conferences with covered employees are necessary, they shall be scheduled before or after the duty 
day or during lunch period. 

2.D.3.  PRESIDENT’S RELEASE TIME 

In the event that a covered employee is elected President of the Union the following shall apply: 
 

 2.D.3.a.  Upon written request from the Union, GWA shall grant the president of the Union leave 
of absence, without pay, during the president’s term of office to conduct Union business.  GWA 
may temporarily fill the position in the President’s absence. 
 
2.D.3.b.  The president’s leave of absence shall commence within thirty days of such request.  The 
Union agrees to reimburse GWA, on a current basis, for the Government of Guam retirement 
contribution that it makes on behalf of the president. 
 
2.D.3.c.  The president shall suffer no loss of benefits or rights, as defined by law or this 
Agreement, as a result of this leave.  The president’s seniority shall be treated the same as any 
other member of the bargaining unit who is on leave from their worksite. 

 
2.E.  BULLETIN BOARDS 
 
The Union has the right to the use of a bulletin board paid for by the Union and consisting of a 
maximum of 16 square feet.  The location of the board is subject to GWA approval.  The board 
shall be placed in an employee high traffic area.  Management may remove inappropriate postings 
with immediate notification to the Union. 
 
2.F.  UNION STEWARDS 
 
2.F.1.  The number and need of stewards shall be determined by the Union and appointments 
thereof will be made by the President. The Union agrees to limit the number of stewards to a 
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maximum of one (1) per shift per GWA organizational division. 
 
2.F.2.  The Union shall supply Management a current and complete list of all authorized stewards. 
 
2.F.3.  Management agrees to recognize the Stewards officers and duly designated representatives 
of the Union and shall be kept advised, in writing, by the Union of the names of its officers and 
representatives. 
 
2.F.4.  Management agrees that in the event it plans to transfer a Steward from one GWA 
organizational division to work another, GWA shall inform the Union five (5) days prior to taking 
such action, except for transfers of Stewards for disciplinary, safety, sexual harassment actions, or 
for homeland security or regulatory compliance. 
 
2.F.5. Union Leave Bank with pay for Union Business. The Union will have a bank of Union 
Leave with pay for Union Business; which shall accrue for forty hours per calendar year, and said 
leave shall not accumulate, but expire at the end of each year, and begin again at the beginning of 
a new calendar year. The Union will give GWA Management notification whenever such Leave 
is utilized and will also provide the name(s) of the involved Union Steward(s); who will not lose 
pay or seniority or promotion because of such utilization of this leave. 
 
2.F.6. Authorized stewards may participate in the preparation and revision of GWA Policies and 
Procedures at a subcommittee level. Participation is limited to one steward per subcommittee, and 
the same steward can be on one or all of the subcommittees. GFT may submit positions on 
proposed policies in writing to the General Manager or coordinate through authorized stewards 
participating on a subcommittee. 
 

ARTICLE III 
 
3.  GRIEVANCE PROCEDURE 
 
3.A.  STATEMENT OF POLICY 
It shall be the policy of the GWA to promote favorable relations between management and its 
employees by resolving complaints expeditiously; assuring fair and equitable treatment of all 
employees; and promoting harmonious working relationships among all levels of employees. 
 
The purpose of this grievance procedure is to secure, at the lowest possible administrative level, a 
prompt and mutually acceptable solution to grievances that may arise periodically over issues 
involving personnel actions or employment conditions. 
In the interest of ensuring that grievances are resolved expeditiously, time limits are given for 
appropriate stages in this procedure. These are for guidance. If it is not practicable to adhere to 
these time limits, they may be amended by mutual agreement. 
 
GWA encourages the use of mediation by an impartial person as a means to resolve conflict by 
facilitating communication between parties to promote reconciliation, settlement and 
understanding. By mutual agreement, parties may enter mediation at any point during the 
grievance procedure and such voluntary participation will immediately suspend the timelines. 
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All Department Heads, Managers and Supervisors and Leads are required to participate in 
grievance procedure training every three (3) years. All new employees and any employee who is 
hired or promoted into a supervisory position must receive training on grievance procedures within 
sixty (60) days of hire or promotion. 
 
3.B.  APPLICABILITY 
The regulations in Article III shall apply to all covered employees in the classified service. 
 
3.C.  DEFINITION 
Grievance: Any question or complaint filed by a covered employee alleging that there has been a 
misinterpretation, misapplication, or violation of this agreement, a personnel statute, rule, 
regulation, or written policy which directly affects the employee in the performance of his/her 
official duties; performance evaluation matters, or has received prejudicial, unfair, arbitrary, 
capricious, hostile, intimidating or unprofessional treatment in his/her working conditions, or work 
relationships. 
 
Davs: "Days" as used in these procedures mean workdays. In counting the number of days for 
each step, if the last day falls on the employee's weekend, the filing time or receipt time will apply 
to the employee's next workday. 
 
Mediation: a form of alternative dispute resolution outside of GWA’s formal grievance process 
in which an impartial person, a mediator, facilitates communication between disputing parties to 
promote reconciliation, settlement, and understanding. 
 
3.D.  COVERAGE 
Grievances may include, but are not limited to, such matters as employee supervisor relationships, 
duty assignments not related to position description, shift and job locations, assignments, hours 
worked, working facilities and conditions, policies for granting leave, promotional matter, and 
other related matters. 
 
3.E.  EXCLUSIONS 
 
3.E.1.  GENERAL EXCLUSIONS:  The following actions are not covered by these grievance 
procedures: 

a. Disqualifications of an applicant 
b. Disqualification of an eligible 
c. Examination of ratings 
d. Removal during original probationary period 
e. Appeals from classification determinations 
f. Appeals from adverse personnel actions 
g. Allegations or complaints of discrimination 
h. Position description and job qualification minimum 
i. Non-selection of eligible applicant 

 
3.E.2. EQUAL EMPLOYMENT OPPORTUNITY DISCRIMINATION COMPLAINT:  
When an aggrieved employee submits a written allegation of discrimination on the grounds of 
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race, color, religion, sex, national origin, marital status, age, disability, or political affiliation in 
connection with a matter which is subject to the government’s grievance procedures, as well as the 
EEO discrimination complaint procedures, that allegation shall be processed under the EEO 
discrimination complaint procedures. 

 
3.F.  GENERAL GRIEVANCE PROCEDURES 
 
3.F.1.  FREEDOM FROM REPRISAL OR INTERFERENCE 
An employee and his/her representative shall be free to use the grievance system without restraint, 
interference, coercion, discrimination, or reprisal. 
 
3.F.2.  An employee, whether acting in an official capacity or on any other basis, must not interfere 
with, or attempt to interfere with, another employee’s exercise of his/her rights under this 
grievance system. Statements or actions which have the appearance of a threat, interference or 
intimidation are not allowed and the interfering employee may be subject to disciplinary action. 
 
3.F.3.  EMPLOYEE’S STATUS DURING GRIEVANCE PROCEDURES 
An employee shall be on regular work status during each procedural level unless the employee is 
on leave status. 
 
3.F.4.  RIGHT TO SEEK ADVICE:  Employees may communicate with and seek advice from 
the following, however, not for the purpose of circumventing these grievance procedures: 

a. The GWA Personnel Office; 
b. An Equal Employment Opportunity Officer;  
c. The supervisor or management official of higher rank than the employee’s 

immediate supervisor; or 
d. The Union. 

 
3.F.5.  REPRESENTATION 

a. An employee has the right to present a grievance without representation. 
b. An employee has the right to present a grievance with representation. 

i. An employee has the right to be accompanied, represented, and 
advised by a representative of his/her choice at any stage of the 
grievance proceedings. 

ii. An employee may change his/her representative, but to do so, he/she 
must notify the General Manager within two (2) working days of the 
change in writing. 

iii. A person chosen by the employee must be willing to represent 
him/her. 

 
3.F.6.  OFFICIAL TIME FOR PRESENTATION OF THE GRIEVANCE 

a. An employee must be given a reasonable amount of official time to present 
his/her grievance. 

b. An employee’s representative, if he/she is an employee of the GWA must 
be given a reasonable amount of official time to present the grievance. 

c. Official time for the presentation does not include time relating to the 
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investigation or preparation of a grievance, nor does it include travel time 
in excess of 45 minutes, travel expenses, per diem travel allowances or 
consultation with private attorney. 

 
3.F.7.  TERMINATION OF A GRIEVANCE 

a. An employee who has filed a grievance may terminate the grievance at any 
time by notifying the General Manager at any time in writing. 

b. Failure on the part of the employee to proceed to a higher step of the 
grievance procedure within the time period specified will automatically 
terminate the grievance. 

 
3.F.8. MANAGEMENT’S RESPONSIBILITY FOR TIMELY ACTION AND 

SETTLEMENT AT THE LOWEST POSSIBLE LEVEL 
a. It shall be the responsibility of management to settle grievances fairly and 

promptly at the organizational level where the grievance was brought to 
their attention by the employee. 

b. Failure by management to render a decision to the employee within the 
allotted time automatically allows the employee to proceed to the next step 
of the grievance procedures. 

 
3.G.  STEP 1 - INFORMAL GRIEVANCE PROCEDURES 
 
3.G.1.  MANAGEMENT RESPONSIBILITY 
An employee’s grievance may, or may not be objectively justified. What is important is that the 
grievance is real to the employee. When the grievance is well-founded, management has both a 
duty and a need to eliminate the cause. When the grievance is not well-founded, it is equally 
important to reach an understanding based on the full facts. Therefore, the informal procedure 
should assure consideration of every employee’s grievance with a degree of promptness, 
understanding, fairness, and competence, which convinces the employee that he/she has been 
treated fairly.  The employee may present his/her grievance under the informal procedures, either 
orally or in writing, and he/she should not be prevented from submitting a written explanation if 
he/she desires. 
 
3.G.2.  SUPERVISOR’S RESPONSIBILITY 

a. Normal day-to-day discussions between employees and supervisors 
regarding working conditions and related employment matters are the most 
constructive and expeditious means of developing and enhancing favorable 
and effective working relationships. 

b. Each employee has the right to present matters to his/her supervisor and 
each supervisor has the obligation to act promptly and fairly upon them, 
seeking the advice and assistance of others when necessary. 

 
3.G.3.  EMPLOYEE’S RESPONSIBILITY 

a. Employees are responsible to promptly inform management about a 
grievance. 

b. Employees may obtain reports of personnel interviews, statements of 
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witnesses and copies of decisions in support of his/her grievance.  
c. Each employee is expected to make a good faith effort to achieve informal 

settlement of his/her grievance.  
d. Tolling Period - In counting the number of days for each step, if the last day 

of the period falls on a weekend or legal holiday, the filing time or receipt 
time falls on the next working day. 

 
3.G.4.  HUMAN RESOURCES OFFICE’S RESPONSIBILITY 

a. Training management about grievance procedures; 
b. Coordinating all logistics related to the grievance procedures including 

scheduling meetings and management adherence to time limits; 
c. Monitoring the step process and documentation to ensure that management 

and employee are informed in advance about timelines, submission of 
paperwork and any other relevant information related to the grievance 
procedure. 

 
3.G.5.   USING THE INFORMAL GRIEVANCE PROCEDURE - STEP 1 
 
3.G.5.a. MANDATORY USE OF THE PROCEDURE 
An employee must complete the step by step process as outlined in the procedure. 
 
3.G.5.b. INITIATION BY EMPLOYEE 
In keeping with the personal nature of matters covered by grievance procedures, grievances can 
be initiated only by employees, they may not be initiated by employee organizations. Employee 
organizations may be permitted to present a grievance on behalf of an employee, or a group of 
employees when requested to do so by the employee or employees. 
 
3.G.5.c. INITIAL FILING OF GRIEVANCE AND TIME LIMIT 

i. An employee may present a grievance to his/her supervisor 
concerning a continuing practice or condition at any time. 
Grievances concerning a particular act or occurrence. 

ii. The initial presentation of a grievance must be presented to the 
grieving employee’s immediate supervisor except when an 
employee is filing a grievance against another employee.  In this 
case the grievance must be given directly to the other employee’s 
supervisor. In the event that the grievance relates to the manager 
who would normally deal with a grievance at this stage, the 
grievance should be referred to the the line manager’s immediate 
manager or to the HR manager 

iii. Grievances must be presented within fifteen (15) workdays after the 
incident, action or cause of the grievance, . Day 1 starts on the day 
after the incident, action or cause of grievance.  

iv. The immediate supervisor shall render a decision within ten (10) 
workdays of the presentation of the grievance or notification 
mediation conclusion described in section 3.G.5.g.vi.  However, this 
period is tolled during the pendency of any declared emergency 
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related to natural disasters. 
 

3.G.5.d. FORM OF THE GRIEVANCE 
An employee may present a grievance under the informal procedure either orally or in writing.  
Employee must state that he or she is grieving. Any grievance initiated either orally or in writing 
shall be transcribed into the Grievance Inquiry Form by the employee, supervisor or Human 
Resources (HR) Representative. The grieving employee is required to review, correct and sign the 
Grievance Inquiry to affirm the accuracy of the information in describing the matter being grieved. 
 
3.G.5.e. NON-REJECTION PROVISION 
A grievance may not be rejected in the informal procedure for any reason. If the grievance consists 
of a matter not covered under the grievance system, the employee should be so advised, but he/she 
must be allowed to submit his/her grievance under the formal procedures if he/she insists. 
 
3.G.5.f. MANDATORY USE OF THE INFORMAL PROCEDURE 
An employee must complete the informal procedure before Management may accept from him/her 
a grievance concerning the same matter under the formal procedure. 
 
3.G.5.g. MEDIATION 
Within 48 hours after the presentation of a grievance in writing, the supervisor, division head, or 
other authority must offer outside mediation selected from a list of up to five mediators agreed 
upon by both GFT and GWA. The approved list shall automatically renew on October 1 unless 
updated in writing. The choice shall be presented on the Grievance Inquiry form which shall 
contain the name of the grievant and all parties grieved against. The form will identify the parties 
involved and a checkbox to indicate an interest to proceed with mediation. If the Grievant does not 
wish to proceed with mediation, the case shall not proceed to Mediation. 
 

i. Participation in mediation is voluntary; 
ii. The mediation process is confidential, and the information discussed 

shall not be used in any other steps of the grievance process or other 
GWA personnel related matters; 

iii. All documents generated during the mediation process will be 
retained by the mediator; 

iv. The mediator will generate a final report documenting whether or 
not an agreement was reached and submit to GWA HR Department 
to include in the grievance file. 

v. Any grievance resolved is considered a contract between parties. 
The terms and conditions must be documented, signed by both 
parties and submitted to GWA HR Department to include in the 
grievance file. 

vi. Following unsuccessful mediation, both parties shall be provided 
the report issued in step 3.G.5.g.iv by the HR Department.  After 
notification to both parties, grievance procedure timelines shall be 
reinstated and proceed to step 2. 

 
3.G.5.h. FAILURE TO RESPOND 
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In the event that a Supervisor fails to answer or respond to an informal grievance within ten (10) 
workdays after such informal grievance is presented to him/her, such action shall be considered as 
a denial of the informal grievance and the employee may proceed with a formal grievance (Step 
2). At no time shall a grievance be remanded back to a lower level due to a failure by a management 
official to respond to the employee’s grievance. 
 
3.H. STEP 2 - FORMAL GRIEVANCE PROCEDURES – NEXT ADMINISTRATIVE 

LEVEL 
 
3.H.1.   PRESENTATION OF THE GRIEVANCE - STEP 2 
 
3.H.1.a. An employee is entitled to present a grievance under the formal procedure if: 

i. He or she has completed the informal procedures; and 
ii. The Employee believes that grievance is not satisfactorily resolved 

at the informal level; or 
iii. The immediate supervisor failed to render a decision as specified in 

step 1, item 3.G.5.h within 10 workdays of the presentation of the 
grievance at the informal level. 
 

3.H.1.b. The grievance presented in Step 2 must: 
i. Be in writing on the Grievance Complaint form (see Appendix A); 
ii. Contain sufficient detail to identify and clarify the basis for the 

grievance; 
iii. Specify the specific relief requested by the employee; and 
iv. Be submitted to department or division manager of the immediate 

supervisor within five (5) workdays after the receipt of the decision 
in Step 1, or after the decision was due. 

 
3.H.2.  RESPONSIBILITY OF DEPARTMENT OR DIVISION MANAGER 
 
3.H.2.a.  The department or division manager must determine whether the grievance was timely, 
is covered by the grievance procedure and has been processed through the informal procedure. 
 
3.H.2.b. The department or division manager shall make a positive attempt to resolve the 
grievance. He/she shall render a decision, in writing, to the employee within fifteen (15) work days 
after receipt of the Grievance Complaint Form required in Section 3.H.1.b.i. 
 
3.I.  STEP 3 - FORMAL GRIEVANCE PROCEDURES – GENERAL MANAGER 
 
3.I.1.  PRESENTATION OF THE GRIEVANCE - STEP 3 
An employee is entitled to present a grievance to the General Manager under Step 3, if: 
 
3.I.1.a. He or she has completed Step 2 of the procedures; and, 
 
3.I.1.b. The Employee believes the grievance is not satisfactorily resolved at the Step 2 level; and, 
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3.I.1.c. He or she has specified the personal relief sought; and 
 
3.I.1.d. He or she has submitted the entire grievance record to the General Manager within ten (10) 
work days after receipt of the answer in Step 2, or after the answer was due. 
 
3.I.2.  THE GENERAL MANAGER’S WRITTEN DECISION 
The General Manager shall render a written decision to the employee within fifteen (15) work days 
after the General Manager is presented with the employee’s grievance.  The General Manager’s 
written decision shall include:  
 
3.I.2.a. Whether-or-not the grievance has been granted or denied; and, grounds for the decision. 
 
3.I.2.b.   Remedy or relief provided (if appropriate). 
 
3.I.2.c.   Any other pertinent facts. 

 
3.J.  STEP 4 - APPEAL TO THE CIVIL SERVICE COMMISSION OR ARBITRATION 
 
3.J.1.  PRESENTATION OF THE GRIEVANCE 
 
3.J.1.a. An employee is entitled to present a grievance appeal under Step 4, if: 

i. He has completed Step 3 of these procedures; 
ii. The Employee believes the grievance is not satisfactorily resolved 

at the Step 3 level; Or 
iii. The General Manager failed to render a decision within fifteen (15) 

working days of the submission of the complete grievance, in 
writing, at the Step 3 level;  

 
3.J.1.b. The grievance presented in Step 4, must: 

i. Be in writing; 
ii. Contain sufficient details to identify and clarify the basis of the 

grievance; 
iii. Include complete copies of the grievance forms submitted in Steps 

2 and 3; 
iv. Specify the personal relief requested by the employee; 
v. Be submitted to the Civil Service Commission or Arbitration Panel 

within ten (10) workdays after receipt of the answer in Step 3, or 
after the answer was due; and 

vi. Contain complete information of Employee and Representative (if 
appropriate). 
 

3.J.1.c. If employee and management agree to arbitration then a three-member arbitration panel 
shall be selected, where each party selects one arbitrator, and the presiding arbitrator is selected 
by agreement of the parties. Unless otherwise agreed, arbitration fees will be equally paid by each 
party. 
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ARTICLE IV 
 
4.  TRANSFERS AND DETAIL ASSIGNMENTS 
 
4.A.  TRANSFERS 
4.A.1. When management identifies a temporary need for an employee in another position 
classification, an employee may be transferred to that position with the employee’s consent.  
Transfers and subsequent changes to employee compensation shall be in accordance with Guam 
Law and Guam Rules and Regulations; both as may be amended from time to time.  
 
4.A.2. Increments shall not be affected during a voluntary temporary transfer. 
 
4.B.  VOLUNTARY DEMOTIONS 
Demotions may be made when the employee meets the minimum qualification requirements of the 
position to which he/she seeks movement.  Such demotion shall require the prior approval of the 
General Manager and the written consent of the employee. 
 
 
4.D.  DETAIL ASSIGNMENTS 
 
4.D.1. A detail is the temporary assignment to meet management needs of an employee to another 
position or to a group of specific duties and responsibilities for a specified period not to exceed 
ninety (90) days with the employee returning to his/her regular duties at the end of the detail.  
 
4.D.2. Details shall be made only for meeting temporary needs of a division, department, or section 
programs including but not limited to the following: 

a. emergency details - to meet emergencies occasioned by abnormal workload, 
change in the organization or unanticipated absences; or 

b. pending description and formal classification for a new position; or 
c. to replace an incumbent who is undergoing training and to replace any 

employee who is unavailable for work for any reason including filling 
vacancies on a temporary basis. 

 
4.D.3. All details in excess of 30 calendar days must be documented. 
 
4.D.4. Temporary assignments and details shall conform to applicable Guam Law and Guam Rules 
and Regulations; both as may be amended from time to time on the subject. 
 
4.D.5. An employee in an unclassified position, or an individual employed under a contract shall 
not be detailed to a position in the classified service. 
 
4.D.6. Nothing in this regulation is intended to infringe on management’s prerogatives in day-to-
day operational activities which may occasionally require that an employee be assigned, for brief 
periods up to 90 calendar days, work normally performed by another employee. 
 
4.D.7. Employees serving on a detail in a position having a higher pay grade than his/her regular 
position shall receive the pay grade assigned to that position at the employee’s current step.  
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4.D.8. Employees serving a detail in a position having a lower pay grade, shall not have their pay 
adjusted to the lower pay.  An Employee whom has filed a complaint or grievance of any sort 
against the agency or its management may be detailed or temporarily reassigned with written 
justification therefore. 
 

ARTICLE V 
 
5.  HOURS OF WORK, OVERTIME AND PREMIUM PAY 
 
5.A.  STATEMENT OF POLICY 
This chapter sets forth the standard for hours of work, wages, overtime compensation, 
compensating time-off in lieu of overtime pay, observance of holidays and a system under which 
the pay of certain employees shall be adjusted for certain hours, days or conditions of work. These 
provisions shall be in addition to the Fair Labor Standards Act (FLSA). 
 
5.B.  GENERAL PROVISIONS 
The following provisions shall apply to all employees covered under this agreement: 
 
5.B.1. The basic workweek is 40 hours. Alternatively, a workweek is a regularly recurring period 
of 168 consecutive hours – seven consecutive 24 hour periods. The workweek need not coincide 
with the calendar week. It may begin any day of the week and any hour of the day, but it must in 
each case, be established in advance. The workweek may be changed, but only if the change is 
intended to be permanent and is not made to evade overtime requirements or policies. 
 
5.B.2. An employee’s workweek may be in accordance with office hours, with designated shifts, 
or with such flexible or variable hours program as are implemented by individual departments.   A 
work week shall not be less than 40 hours unless a Bonafede financial need is declared by law, 
GWA governing board or General Manager. 
 
5.B.3. A full-time employee shall be allowed a 15-minute break period in the first half and second 
half of the work day. 
 
5.B.4. Full-time employees shall be allowed a minimum of 30 minutes and up to a one-hour meal 
period during each work day.   

 
5.B.5. Normally the schedule of workweek for shift workers shall be prepared and prominently 
posted at least two weeks in advance so that the employees affected will be informed. Such 
schedule shall not be less than one week and may not be changed, except for good cause.  
Whenever possible, work schedules shall permit an employee to enjoy a holiday on the day it is 
observed. 
 
5.B.6. The General Manager may permit flexible work schedules as may be appropriate. 
 
5.C.  HOURS WORKED 
All times during which an employee is required by the Supervisor of higher authority to be at work, 
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is considered as hours worked, except for meals or other periods when he/she is released from 
duty, or for any such time that an employee is engaged in personal business.  Hours worked does 
not include “Happy Labor” (work performed voluntarily and without expectation of 
compensation). 
 
5.D.  HOURLY RATE OF PAY 
 
5.D.1. OVERTIME 
 
5.D.1.a COVERAGE 

i. Upon the occurrence of overtime work, covered classified 
employees shall be entitled to receive overtime compensation 
calculated at the rate of 1 and ½ times the regular rate of pay for 
each hour or portion of the hour of overtime worked. 

ii. In determining the number of hours worked by an employee within 
a given workweek or work period, time spent off on annual, 
administrative (except for training), sick, compensatory time-off, 
other leave (with or without pay), or holidays will not be counted as 
time worked. Such time off with pay, shall be included in straight 
time pay, but it is not included in computing whether a covered 
employee has worked in excess of 8 hours in a day or 40 straight 
time hours in a workweek. 

iii. Any fraction of an hour of overtime worked shall be converted to 
the nearest 30 minutes. 

iv. Covered employees include those positions that are not exempted 
by the Fair Labor Standards Act. 

 
5.D.1.b.  OCCURRENCE OF OVERTIME WORK 

i. Overtime work may be authorized by Management in cases of 
emergency, or when the best interest of GWA service indicate that 
overtime work is required. 

ii. It shall be the responsibility of Management to determine that the 
provisions of overtime pay are administered in the best interest of 
GWA services. Recognizing that Management is responsible for the 
manner in which overtime work is authorized, it is especially 
important to control unauthorized overtime. 

iii. Management is responsible for internal controls which will provide 
a means of reviewing and evaluating the use of overtime. 

iv. Overtime work will occur when an employee renders service 
renders service in excess of 40 hours per workweek. 

 
5.D.1.c.  COMPENSATION FOR OVERTIME WORK 
 

i. Where an established post of duty must be covered 24 hours per day, 
and an employee is not available to cover that post on a given shift. 
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ii. When danger to life, health, or well-being of the public, employees, 
patients, inmates or other persons could occur if an employee is not 
required to be on duty or where danger to property is eminent. 

iii. Other situations where the CCU or General Manager determines that 
the responsibilities prescribed for GWA cannot be accomplished 
unless overtime work is authorized. 

iv. Employees who work during emergency periods as declared by the 
Governor of Guam. 

 
5.D.1.d.  COMPENSATION FOR OVERTIME WORK 

i. Payment for overtime work shall be made no later than two pay 
periods after the overtime work is performed. 

ii. Overtime compensation shall be at the rate of 1 and ½ times the 
regular rate of pay for each hour, or 30-minute portion of the hour 
of overtime worked. 

iii. An employee who is subject to the maximum 120 hours of 
compensatory time under this agreement, shall be paid cash wages 
of time and one-half the regular rate of pay for overtime hours in 
excess of this maximum. 

iv. The requirement that overtime must be paid after 40 hours a week 
may not be waived by an agreement between management and the 
employee, except as provided in this agreement. 

v. Employees who work during emergency periods as declared by the 
Governor of Guam, shall be compensated in accordance with Guam 
Law and Guam Rules and Regulations; both as may be amended 
from time to time. 
 

5.E.  COMPENSATORY TIME OFF (CTO) IN LIEU OF OVERTIME PAY 
 
5.E.1. In the absence of any funds for overtime compensation, compensatory time off shall be 
granted in lieu of overtime pay by mutual agreement between the employee and management, 
before the work is performed. A record of this agreement must be kept with the GWA Payroll 
Office.  Employees shall submit a leave-form requesting CTO. 
 
5.E.2. The number of hours of overtime work shall be converted to compensatory time credit at 
the rate of 1 and ½ hours for each hour of overtime work, or portion of the hour. 
 
5.E.3. Employees may accrue not more than 120 hours of compensatory time. 

 
5.E.4. Any additional overtime work performed by employees, who have already accumulated the 
maximum 120 hours of compensatory time shall be compensated not later than two pay periods 
following the period during which the overtime was worked. 
 
5.E.5. When sickness lasting one or more days occurs during a scheduled compensatory time off, 
and the employee provides a doctor’s certification substantiating his/her illness, the employee shall 
be charged sick leave and permitted to reschedule his compensatory time off. Application for such 
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substitution of sick leave for compensatory time off shall be made within three work days upon 
return to duty, and shall be in conformance with the requirements for using sick leave.  
 
5.E.6. An employee who has requested the use of compensatory time off shall be permitted to use 
such time, within a reasonable period after making the request, if the use of the compensatory time 
does not unduly disrupt the operations of GWA. 
 
5.E.7. An employee on compensatory time off shall be deemed to be on official leave with pay 
status. 
 
5.E.8. Management may require an employee to use any accumulated compensatory time off.  
 
5.F.  CONVERSION OF COMPENSATORY TIME OFF TO CASH 
 
5.F.1.  The employee may request in writing that accrued CTO be converted cash payment.  All 
such requests are subject to the approval of the General Manager and if approved shall be paid at 
the rate at which it was earned.  Such requests shall not be unreasonably denied. 
 
5.F.2. At the time of separation, the employee shall be paid in cash for all unused compensatory 
time credit earned at the rate at which it was earned.  
 
5.G.  HOLIDAY PAY 
Employees who are required, because of an emergency or other reason, to work on holidays shall 
be paid at a rate equivalent to double their hourly rate of pay exclusive of any additional pay, 
except as otherwise provided by Guam Law and Guam Rules and Regulations; both as may be 
amended from time to time. For purposes of this agreement, holidays are declared to be those 
identified in Section 1000, Chapter 10 of Title 1 of the Guam Code Annotated. 
 
5.H.  NIGHT DIFFERENTIAL PAY 
Work performed between the hours of 6:00 p.m. and 6:00 a.m. shall be compensated as follows: 
 
Any employee who works between the hours of 6:00 p.m. to 6:00 a.m. shall be entitled to night 
differential pay, calculated at the rate of their regular wage plus 10% for all periods worked 
between the hours of 6:00 p.m. and 6:00 a.m., except as otherwise provided by Guam Law and 
Guam Rules and Regulations; both as may be amended from time to time statute. 
 
5.J.  OUTSIDE EMPLOYMENT 
Employees shall be permitted to work at outside private employment not in conflict with their 
government service, nor such as would bring GWA or its employees into disrepute. Any employee 
may undertake outside employment only if such is not in conflict with his/her work assignments 
and duly scheduled hours of his/her government employment.  All outside employment requests 
must be in writing and must be approved in advance by the GWA General Manager and such 
requests for outside employment shall be made at least once annually. 
 
5.K.  HAZARDOUS PAY 
The following guidelines shall apply relative to requests for payment of hazardous duty pay 
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differential which involves exposure to hazardous conditions. 
 
5.K.1.  Employees shall not to be compelled to Work in Unsafe Conditions.  Following the 
determination of an unsafe working condition by GWA’s Safety and Compliance Officer, no 
employee may be compelled or in any way coerced to work in an unsafe working condition. An 
extremely unsafe condition is one that threatens immediate and unavoidable physical harm.  The 
determination of GWA’s Safety and Compliance Officer shall be in the form of a written report 
which covers the location of the extremely unsafe condition, a description of the nature of the 
extremely unsafe condition, the length of time the condition is estimated to exist along with a 
recommendation on how the extremely unsafe condition will be alleviated and/or fixed.  The report 
shall be immediately delivered to the General Manager when completed.  The GWA Safety and 
Compliance Manager shall treat any report of an extremely unsafe working condition as their top 
priority. 
 
Refusal to work in an unsafe working condition after a reporting of an unsafe working condition 
shall not be considered in evaluating job performance or be considered as a factor in the promotion 
or demotion or adverse action of said employee. 
 
GWA shall take reasonable steps based on GWA’s budget, capital plan and regulatory needs, 
Guam laws, emergency declarations, existing circumstances and income to eliminate or reduce 
hazardous working conditions in order to assure every employee of GWA a safe workplace and 
healthful working conditions free from recognized hazards that are causing or likely to cause death 
or serious physical harm. 
 
5.K.2.  Hazardous Duty Pay. Hazardous duty pay as established under GWA’s Hazardous Pay 
Policy (which may be amended from time-to-time by GWA’s governing board for CTP 
employees) may be added to the base pay of employees who are temporarily exposed to hazardous 
duty for a minimum of 15 minutes for each assigned hazardous duty that is not included within 
their job duties or pay structure.  All hazardous pay requests shall comply with GWA’s Hazardous 
Pay Policy. 
 

ARTICLE VI 
 
6.    PAY FOR PERFORMANCE EVALUATIONS (PFP) AND SALARY ADJUSTMENTS 
 
6.A.  PURPOSE 
The GWA shall establish and maintain a performance evaluation system to reward employees for 
their satisfactory job performance. The performance evaluation system may be used to: 

1. Facilitate feedback and open discussion on performance. 
2. Facilitate positive and constructive conversations about progress on goals and 

performance that are also documented. 
3. Review performance every six months to allow performance improvement as 

necessary.  Any necessary improvements must be documented as a Performance 
Improvement Plan (PIP) indicating a time allotted by the employee to improve such 
performance. 

4. Identify training needs of the employee. 
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5. Grant or deny salary adjustments. 
 
6.B.  PERFORMANCE EVALUATION RECORDS 
 
6.B.1.   PFP evaluation forms shall be transmitted to the General Manager for approval.  The 
General Manager may accept the supervisor’s recommendations and written justification or make 
his/her own as authorized. 
 
6.B.2 Records of the performance evaluation report shall be filed in the employee’s personnel file. 
 
6.C.  RESPONSIBILITY FOR PFPs 
The supervisor is responsible to conduct pay for performance evaluations of subordinates in a 
timely manner. The employee shall sign the PFP forms acknowledging the performance 
discussion; the employee’s signature does not imply agreement but indicates the PFP evaluation 
has been conducted.  In the event the employee has substantial disagreement and refuses to sign, 
the supervisor shall state such fact on the signatures page of the performance evaluation form. The 
Division head shall sign the PFP forms acknowledging the evaluation of the employee. 
 
6.D.  PFP EVALUATION REQUIREMENTS 
 
6.D.1. Job factors shall be developed, and the performance rating shall be completed by the 
supervisor immediately responsible for the employee’s work with input from the employee (the 
level of input to be determined by the Supervisor). The rater should be the individual who oversees 
reviews and checks the daily work performance of the employee being rated, or is the supervisor 
who is most closely acquainted with the employee’s daily work performance. The supervisor shall 
also be responsible for the timely preparation and submission of performance reports for all 
employees under his/her supervision. The employee’s supervisor must have supervised the 
employee for at least 90 days to render a fair evaluation. Before a supervisor retires, resigns, or 
transfers, he/she shall render an evaluation for the assigned employees before leaving the 
division/section or GWA. 
 
6.D.2. For employees on temporary assignments due to work injury, disability (light duty), etc. for 
120 days or more, the supervisor may establish additional performance standards to reflect current 
duties. A composite rating for the temporary assignment and permanent position may be made. 
 
6.D.3 The General Manager shall approve all performance ratings made within GWA.  PFP 
evaluation period begins October 1 through September 30; based on fiscal year. 
 
6.E.  THE PERFORMANCE EVALUATION FORM 
Performance evaluations shall be accomplished on a form prescribed by the General Manager 
consistent with the performance evaluation system in effect. 
6.F.  PFP SALARY ADJUSTMENTS 
Employees may receive a PFP salary adjustment increase based upon their performance 
evaluation. PPR increases above 2% are limited to 10% of employees per Division. All PFP 
increases above 2% must be recommended and justified in writing to the General Manager. 
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6.F.1 Failure to meet expectations/unsatisfactory. An employee with unsatisfactory 
performance is not eligible for a PFP salary adjustment. 
 
6.F.2 Meets expectations/satisfactory. The salary adjustment of an employee based on 
satisfactory performance is 2%. 
 
6.F.3 Exceeds Expectations/Above Satisfactory. A 3% salary adjustment is based on the 
Division Manager’s written justification and recommendation to the General Manager for 
approval, in accordance with GWA’s PFP policy. Only 10% of employees per Division are eligible 
for a 3% salary adjustment. In the absence of a written recommendation and justification, 
employees with PFPs that Exceeds Expectations shall receive a 2% salary adjustment. 
 
6.F.4 Significantly Exceeds Expectations/Outstanding. A 4% salary adjustment is based on the 
Division Manager’s written justification and recommendation to the General Manager for 
approval, in accordance with GWA’s PFP policy. Only 1% of employees per Division are eligible 
for a 4% salary adjustment. In the absence of a written recommendation and justification, 
employees with PFPs that Significantly Exceed Expectations shall receive a 2% salary adjustment. 
 
6.F.5 Employees Choice Award. The Employees Choice Award recognizes an employee within 
each section that exemplifies the Core Values of GWA – Professionalism, Integrity, and 
Excellence. From each department, an employee will be selected by receiving the highest number 
of votes from among the employees, supervisors, and managers in that department. Winners of the 
award will receive one day of administrative leave and a gift card. 
 
6.G.  APPEAL OF PERFORMANCE EVALUATION RATING 
Employees whom are dissatisfied with a performance evaluation or rating may invoke the 
grievance procedures laid forth in this agreement. 
 
6.H.  COMPENSATION ADJUSTMENT FOLLOWING A PROMOTION 
 
6.H.1 Method 1: A pay adjustment resulting in a increase / promotion either by competition, 
reclassification, or pay grade reassignment or temporary appointment is effectuated by identifying 
from the new pay grade the salary (sub-step) closest to, but not less than the salary currently being 
received prior to promotion plus an additional six (6) sub-steps. This identifies the new base salary. 
 
6.H.2 Method 2: A pay adjustment where the salary received prior to promotion is below the low 
end of the new implementation range plus an additional six (6) sub-steps. This identifies the new 
base salary. 
 
6.H.3 Method 3: The General Manager may grant up to three (3) additional sub-steps, based on 
superior performance, significant contributions made to the business unit or Authority as a whole 
or demonstration of personal enrichment and development related to and beyond the job 
requirement. All requests for additional sub-step placement must be justified in writing. 
 
6.I. COMPENSATION ADJUSTMENT FOLLOWING A DEMOTION 
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6.I.1 Method 1: A pay adjustment resulting in a decrease either by demotion, voluntary, 
reclassification, or pay grade reassignment is effectuated by identifying from the amended pay 
grade the salary (sub-step) closest to, but not more than the salary (sub-step) currently being 
received prior to demotion less an additional six (6) sub-steps. This identifies the new base salary. 
 
6.I.2 Method 2: A pay adjustment where the salary received prior to demotion, voluntary, 
reclassification, or pay grade assignment is below the lowest sub-step of the new implementation 
range shall be slotted at the lowest sub-step of the new implementation range. This identifies the 
new base salary. 
 

ARTICLE VII 
 

7.  LEAVE 
 
7.A  ANNUAL LEAVE 
 
7.A.1.  REQUEST FOR ANNUAL LEAVE 
Requests for annual leave shall be submitted to the appropriate supervisor by the employee, at least 
48 hours in advance, for leaves in excess of 40 consecutive hours; and24 hours in advance for 
leaves less than 40 hours, in order to avoid unnecessary disruption of work. Reasonable 
consideration shall be afforded for emergency situations. 
 
7.A.2.  MINIMUM CHARGE FOR ANNUAL LEAVE 
Annual leave requests shall be made and such requests shall only be granted in increments of whole 
hours. 
 
7.A.3.  ACCRUAL OF ANNUAL LEAVE 
Accrual of Annual Leave shall be computed pursuant to Guam Law and Guam Rules and 
Regulations; both as may be amended from time to time statute. 
 
7.A.4. LUMP SUM PAYMENT FOR ANNUAL LEAVE UPON SEPARATION OR 
TRANSFER 
When an employee is separated from the GWA service, he/she shall be given a lump sum payment 
for any accrued and unused annual leave as of the date of separation.   
 
7.A.5.  ADVANCE LUMP SUM PAYMENT FOR ANNUAL LEAVE 
In accordance with Section 4111, Chapter 4 of Title 4 of the Guam Code Annotated, an employee 
may, prior to taking authorized annual vacation leave, receive a lump sum payment in advance for 
the period of leave authorized.  No employee who received a lump sum payment in advance may 
return to work prior to the expiration period of such leave. 
 
7.B.  SICK LEAVE 
 
7.B.1.  PURPOSE AND ELIGIBILITY 

a. Sick leave shall be allowed to an employee when the employee: 
i. Receives medical, dental or optical examination or treatment or any 
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mental health examination, counseling or treatment; 
ii. Is incapacitated for the performance of duties by sickness, injury, 

complications due to pregnancy, medical confinement; or would 
jeopardize the health of others by his/her presence at his/her duty 
assignment because of exposure to a contagious disease; or 

iii. Is compelled to be absent from duty to provide health care for a 
member of the employee’s immediate family as a result of an illness 
or injury.  

b. Sick leave with pay shall be allowed during leaves of absence or vacations, 
provided, however, that any sick leave taken by an employee while on 
vacation must be supported by a certificate issued by a licensed physician. 

 
7.B.2.  NOTIFICATION OF SICKNESS 
Notification of absence on account of sickness shall be given as soon as possible on the first day 
of absence or, if impractical, as soon thereafter as circumstances permit. 
 
7.B.3.  SICK LEAVE 
Sick leave shall be granted in accordance with Guam Law and Guam Rules and Regulations; both 
as may be amended from time to time statute. 
 
7.B.4.  SICK LEAVE CHARGED ONLY FOR WORKING HOURS 
An employee shall be charged for sickness for only those hours for which he/she was, or would 
have been scheduled to work. 
 
7.B.5.  ACCRUAL OF SICK LEAVE 
Sick leave shall be accrued pursuant to Guam Law and Guam Rules and Regulations; both as may 
be amended from time to time statute. 
 
7.B.6.  MINIMUM CHARGE FOR SICK LEAVE 
Sick leave requests shall be made and such requests shall only be granted in increments of whole 
hours. 
 
7.B.7.  ACCUMULATION AND CARRY OVER OF SICK LEAVE 
Unused sick leave may be accumulated and carried over to succeeding leave years without 
limitation. 
 
7.B.8. ADVANCE OF SICK LEAVE 

a. An employee, who has suffered a serious illness or ailment and has 
exhausted his/her sick leave and who intends to return to work, may submit 
a written request, for advance of sick leave, to the General Manager. Each 
request for advance of sick leave must be accompanied by a certification by 
the employee’s physician. An advance of sick leave may not exceed 13 days 
and shall be subject to approval by the General Manager. 

b. If the employee is medically certified as being unable to return to work after 
all accrued and/or advanced sick leave credits have been used, the employee 
shall be allowed to use any accrued compensatory or annual leave credits 
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before being placed on leave without pay or FMLA leave. 
 
7.B.9.  PHYSICIAN’S CERTIFICATION OF INCAPACITATION 

a. An employee who is absent in excess of three consecutive days because of 
illness, injury, quarantine, or to provide health care for a member of the 
employee’s immediate family may be required to furnish a certification as 
to the incapacitation by a licensed physician or furnish other 
administratively acceptable evidence. 

b. Supervisor may require certification for other periods of illness when there 
is adequate proof of abuse of sick leave or when suspicious patterns of leave 
develop.  Supervisors shall notify the affected employee in advance that 
medical certification will be required for such other periods. 

c. If the certification required is not furnished, all absences which would have 
been covered by such certification shall be indicated on the payroll as leave 
of absence without pay and the employee may be subject to disciplinary 
action. 

d. If the medical certification furnished by the employee is not acceptable to 
the General Manager, he/she may require the employee to submit to an 
independent medical examination which shall be paid for by GWA. 

e. Based on the medical certification, the General Manager: 
i. may disapprove further use of sick leave if the employee is 

medically evaluated as fit for work 
ii. Shall allow the employee to use accrued sick leave if GWA’s 

medical evaluation as unfit to return to work. In the event the 
employee exhausts his/her accrued sick leave the provisions of these 
Rules shall apply. 

 
7.C.  ON-THE-JOB INJURY 
It is the policy of GWA and the Union that employees are provided with as safe working conditions 
as is practicable. However, in the event that an employee incurs a job-related injury he/she is 
entitled up to 45 calendar days of COP because of temporary total disability or temporary partial 
disability that is substantiated by medical report(s). A maximum of 45 calendar days per injury is 
allowed. The 45 calendar days begin the day following the injury. 
 
7.D.  EXCUSED ABSENCES/ADMINISTRATIVE LEAVE 
Employees are entitled up to 45 calendar days of COP because of temporary total disability or 
temporary partial disability due to a job-related injury that is substantiated by medical report(s). A 
maximum of 45 calendar days per injury is allowed. The 45 calendar days begin the day following 
the injury.  
 
7.D.1 JURY DUTY 

a. An employee who is called for jury duty in any court in the Island of Guam, 
shall be excused from duty with full pay and without charge to leave for all 
hours required for such duty, not to exceed the number of hours in the 
employee’s normal work day. However, if the jury duty does not require 
absence for the entire work day, the employees shall return to duty 
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immediately upon release by the court if more than two remain in 
employee’s work shift. 

b. An employee called for jury duty is required to show the Jury Duty Call 
Notification to his/her supervisor. 

c. Supervisors are responsible for advising employees that all compensation 
earned for such jury service, except allowances for travel, must be paid to 
GWA, in accordance with Section 6505, Chapter 6, Title 4 of the Guam 
Code Annotated. An employee may elect to request for annual leave for the 
purpose of jury duty service, in which case the employee may keep the 
compensation earned for such jury duty. 

 
7.D.2.  NATURAL DISASTERS AND OTHER EMERGENCY CONDITIONS 

a. Administrative leave, unless required to work, shall be granted to 
employees when natural disasters or other emergency conditions create 
unsafe working conditions. 

b. Excused absence, for natural disaster or other emergency conditions, may 
be granted only when there has been an official proclamation of the 
hazardous conditions from the CCU, GWA General Manager, or the 
Governor of Guam. 

c. When Emergency has been declared, the General Manager shall determine 
whether affected facilities or portions thereof, covered by the proclamation, 
are to be closed. 

d. Except for those employees determined by the General Manager to be 
necessary for providing essential services, employees shall be released from 
duty with pay, without charge to leave, for the period the facility is closed. 

e. Employees who are on annual or sick leave status when an emergency 
condition is declared and are not required to report to duty, shall be 
considered as released from duty with pay without charge to leave for the 
period the work facility is closed. 

 
7.D.3.  ABSENCE PENDING FORMAL INVESTIGATION 
An employee, who is under formal investigation for misconduct, or violation of a rule or statute, 
may be placed on excused absence from duty without charge to leave, when the employee’s 
absence from the work location is essential to the investigation. 
 
7.D.4.  BEREAVEMENT LEAVE 
An employee, upon request, shall be granted two days of excused absence with pay, and without 
charge to leave upon the death of any member of the employee’s immediate family. 
 
7.D.5.  PATERNITY LEAVE 

a. Paternity leave shall be granted to a male employee occupying a permanent 
position upon the birth of a child, or children by his/her wife, including 
common-law. 

b. Paternity leave shall not exceed 20 days of paid leave and must encompass 
the date of childbirth. 
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7.D.6.  MATERNITY LEAVE 
a. Pregnant employees are responsible for notifying their supervisor, in 

advance, of their intention to request leave for maternity purposes including 
the type of leave, approximate dates and anticipated date of return to duty, 
to allow the agency time to prepare for any staffing adjustments which may 
be necessary. The supervisor is responsible for providing gainful 
employment and making use of the employee’s skills for as long as the 
employee is not incapacitated for duty. 

b. Sick leave shall be made available during pregnancy to cover for physical 
examinations and periods of incapacitation based on certification by the 
employee’s physician. An employee may request for annual or sick leave, 
or leave without pay (in addition to the authorized maternity leave) to 
provide for a reasonable period of adjustment, or to make arrangements for 
the care of the child. 

c. An employee who wishes to return to work following delivery shall be 
assured continued employment in her position or a position of like seniority, 
status and pay upon presentation of her personal physician’s certification of 
fitness for duty. 

d. The marital status of the pregnant employee shall not adversely affect her 
right to continued employment or use of leave. 

e. Maternity leave shall be granted to a female employee occupying a 
permanent position who is absent from work as a result of childbirth. Such 
maternity leave shall not exceed 20 days encompassing the date of 
childbirth. Any additional leave taken for such childbirth purpose, may be 
charged against accumulated sick leave, or may be unpaid leave, at the 
option of the employee. 

f. Total leave, whether maternity, sick or unpaid leave, shall not exceed 
twenty days without approval of the employee’s supervisor, and must be 
based on medical need as certified by a licensed doctor. 

 
7.D.7.  LIBERAL CONSIDERATION OF ANNUAL LEAVE REQUESTS UPON BIRTH 
OR ADOPTION OF A CHILD 
Employees may, upon the birth or adoption of a child, submit a request on the appropriate leave 
form for annual leave for the purposes of assisting or caring for the child. Such requests should be 
liberally considered by supervisors and for other leaves set forth in the Family and Medical Leave 
Act (FMLA) in addition to maternity and paternity leave, for a maximum of six (6) months. 
 
7.D.8.  PARENTAL INVOLVEMENT INITIATIVE LEAVE 

a. An employee of the Government of Guam, who is a parent or legal guardian 
and who is not otherwise prohibited from such contact with his/her child by 
order of a court, may use up to four (4) hours every two (2) pay periods to 
meet with a teacher or other school official concerning the employee’s 
child’s performance or behavior or to volunteer parental-involvement time 
at his/her child’s school. 

b. The four (4) hours every two (2) pay periods may be utilized at the 
arrangement of the employee with the employee’s supervisor and may be 
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split into smaller separate segments over the two (2) pay period time frame. 
c. An employee requesting such leave shall submit a request to his/her 

supervisor in advanced and is required to obtain from his/her child’s teacher 
or school official a signed certification that the employee has visited the 
school for an official conference or function.  Such requests may be denied 
for good cause.   

 
7.D.9.  LEAVE WITHOUT PAY 

a. Leave without pay is a temporary non-pay status and an absence granted in 
response to an employee’s request. Leave without pay covers only those 
hours which an employee would otherwise work or, for which he/she would 
be paid. Employees may request leave without pay for good cause when 
their current authorized annual or sick leave with pay, will not cover the 
total period of requested leave.  Such request may be denied for good cause.  
All LWOP requests must be approved by the GWA G.M. 

b. When an employee is on leave without pay status, accrual of sick, annual or 
retirement credit is not allowed. 

 
ARTICLE VIII 

 
8. EMPLOYEES WITH DISABILITIES 
 
8.A.  PLACEMENT OF EMPLOYEES WHO BECOME MEDICALLY NON-
QUALIFIED 
 
8.A.1.  The provisions of this section shall apply to permanent employees who become medically 
non-qualified and to original probationary employees with a service-connected disability. 
 
8.A.2.   It is the responsibility of GWA to assure, to the extent possible, the continued employment 
of employees who become disabled as a result of an injury, accident or illness that is not a result 
of misconduct, or who are found to be medically non-qualified for their present position, but who 
are medically qualified for other types of positions within GWA. 
 
8.A.3.  The employee shall be examined at the expense of GWA by a government or private 
physician or physicians, in such field or fields of medicine and/or psychiatry as may be applicable 
to evaluate the employee’s qualifications for his/her present position, or assess his/her current 
physical and emotional capacities and/or evaluate his/her qualifications for a vacancy for which 
he/she is being considered under the provisions of this section. 
 
8.A.4.  Employees affected by this rule shall be considered for those vacancies for which they 
qualify. 
 
8.A.5.  In the placement of employees with a disability, the following should be taken into account: 

a. The ability of the employee to safely perform the duties of the position 
without undue interruption to the work program and/or undue hardship on 
the operations of the program. 
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b. The ability of the employee to absorb any required training or retraining. 
c. The mutual interest of both GWA and the employee. 
d. If demotion is involved, whether or not initiated by the employee, he/she 

shall be compensated in accordance with GWA Personnel Rule and 
Regulation. 

 
8.B.  PLACEMENT OF EMPLOYEES WITH DISABILITIES 
 
8.B.1.   After medical, physical, or psychological reevaluation, an employee who is no longer 
qualified to perform the duties of his/her position satisfactorily within a stated reasonable period 
of time and in spite of reasonable accommodations due to a permanent medical physical or mental 
incapacity, the General Manager shall take the following action: 

a. Transfer and re-assign the employee to an equivalent position elsewhere in 
GWA; 

b. Promote the employee; or 
c. Reassign the employee to a lower graded position elsewhere in GWA, if no 

equivalent position is available.  
 
8.B.2. If there is no appropriate position in which the employee can be placed within GWA, the 
General Manager will coordinate placement of the employee in a suitable position with other 
Government of Guam departments and agencies. If an appropriate vacancy is found, the receiving 
department or agency may process the appropriate action to employ the employee who is medically 
disabled consistent with personnel rules of that department or agency and provisions of the ADA. 
 
8.C.  REASONABLE ACCOMMODATION 
Every effort shall be made by the General Manager to provide reasonable accommodations to 
assure continued employment. 
 
8.D. TERMINATION OF EMPLOYMENT 
The General Manager shall terminate the employment of the employee: 
 
8.D.1.  If no suitable placement can be made or if the employee refuses placement in a suitable 
position. 
 
8.D.2.  If the employee refuses retirement. 
 
8.D.3.   If the General Manager has evidence that the employee is permanently disabled from 
performing the job, or will be disabled for a long time that termination is necessary in light of 
demonstrated business realities. Such termination action shall be consistent with Adverse Action 
Procedures. 
 

ARTICLE IX 
 

9.  MISCELLANEOUS PROVISIONS  
 
9.A.  RESIGNATION PENDING ADVERSE ACTION 
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An employee who resigns after receipt of a notice of proposed adverse action is deemed to have 
resigned voluntarily. No record of the proposed adverse action shall be kept by the agency.  
 
9.B.   SAFETY STANDARDS 
The minimum safety standards shall be those established in the Occupational Safety and Health 
Code (Chapter 87, Title 10 of the Guam Code Annotated) and administered by the Division of 
Occupational Safety and Health, Department of Labor. 
 
9.C.  DRUG FREE WORK PLACE 
 
9.C.1. Written Policy. Employer must carry out drug or alcohol testing or retesting within the 
terms of a written policy that has been provided to every employee subject to testing and is 
available for review by employees. 
 
The employer's written policy must provide uniform requirements for what disciplinary actions an 
employer will take against an employee upon receipt of a confirmed positive test result for drugs 
or alcohol or upon the refusal of the employee to provide a testing sample. The policy must provide 
that any action taken against an employee will be based only on the results of the drug or alcohol 
test. 
 
9.C.2. Reconsideration of Written Policy. GWA shall reconsider its Drug and Alcohol-Free 
Workplace Policy if either of the following conditions change: 
 

a. When marijuana is removed from the Federal Schedule 1 controlled 
substance list; 

b. When Guam law establishes a THC impairment level and a reliable test is 
developed that can determine THC impairment, or 

c. When DOA submits its plan for a revised Drug and Alcohol-Free 
Workplace Policy for the Government of Guam. 

 
9.D.  PERSONNEL FILE 
 
9.D.1. Personnel File Material: GWA shall notify the employee if information that may 
negatively affect the employee’s qualification for employment, promotion, transfer, additional 
compensation or the possibility that the employee will be subject to adverse action is placed in 
his/her file. 
 
9.D.2.  Right to Respond: The employee shall have the right to submit a response to  
material or statements that may negatively affect the employees. Such response shall be attached 
to and filed with the material or statement in the employee’s official personnel file.  No anonymous 
reports shall be filed in the employee’s personnel file. 
9.D.3.  Employee’s Right to Access File 
 
Besides the right to inspect his/her personnel file and the right to an opportunity to respond to 
material or statements that may negatively affect the employee’s his/her file, as delineated above, 
each employee shall have the following rights regarding his/her personnel file: 
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a. No material in the file may be made confidential as to the employee; he/she 
must have the opportunity to know its contents. 

b. In the event the employee disagrees with or considers any documented 
information or material untrue, he/she may resort to the grievance 
procedures; 

c. The employee shall have the right to duplicate any material in his/her file 
including employment application forms, police clearance, TB clearance, 
High School/College Diploma and/or Transcripts, etc. 

d. The employee shall have the right to submit to the Personnel Office for 
his/her personnel file any material of merit which is relevant to his/her 
performance within the GWA. 

e. GWA may reject any material that is irrelevant or inappropriate that is 
submitted under item #4.   

 
9.D.4.  Duration of Progressive and/or Disciplinary Action 
Memorandum of Counseling, Warning, or Reprimand and/or Disciplinary Action filed against an 
employee will be kept in the Human Resource secure file room, separate from the employee’s 
personnel record. 
 
9.D.5 Ergonomic Assessment of Work Environment 
GWA is committed to providing employees work environments free from known or potential 
hazards and will allow employees to be productive and comfortable. GWA also recognizes 
employees may at times need differently configured workstations due to an injury or an 
accommodation in accordance with the American with Disabilities Act (ADA).  To determine 
whether an employee's workstation is appropriate or if the workstation arrangement needs to be 
modified, employees shall complete and submit an ergonomic evaluation request form to his or 
her immediate supervisor. Supervisors shall review the request for accuracy and submit to HR 
Department within 5 business days. Within 5 business days of receipt of the employee's request, 
HR Department will review the request and communicate with the employee regarding the status 
of the request. 
 
9.D.6 Bi-Annual Updates 
GWA General Manager shall coordinate bi-annual meetings to update employees on GWA’s 
outlook, progression and future plans. 
 

ARTICLE X 
 
MISCELLANEOUS PROVISIONS 
 
10.A. SEVERABILITY 
In the event that any portion of this Agreement, in whole or in part, is declared to be illegal, void 
or invalid by any court of competent jurisdiction, all other items, conditions and provisions of this 
Agreement shall remain in full force and effect to the same extent as if that provision had never 
been incorporated in this Agreement, and in such event the remainder of this Agreement shall 
continue to be binding upon the parties thereto. 
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10.B. SAVINGS 
10.B.1 Grievances initiated under this Agreement (or as extended) and pending on the execution 
hereof beyond the life of this Agreement are saved and may be prosecuted by the aggrieved party 
as though the Agreement is still in force. 
 
10.B.2 Leave entitlement and balances are not affected by expiration of the Agreement. 
 
10.C. NEGOTIATIONS 
10.C.1 If either party desires to modify any or all parts of this Agreement for a successive term, 
that party may give written notice of the same to the other party at any time. A jointly developed 
schedule for negotiations shall be completed and negotiations shall commence not later than 60 
days thereafter. 
 
10.C.2 Upon the request of either party, the other shall make available for inspection and copying, 
documents and records pertinent to the subject of negotiations. Both parties have the right to 
request that their most recent proposals be answered by a written counter proposal. 
 
10.C.3 An article, or portion thereof, is considered a tentative agreement only when mutually 
signed and dated by both parties. All tentative agreements are subject to formal ratification by the 
Board and the Union. 
 
10.C.4 When tentative agreements have been negotiated on all matters submitted by the parties, 
the Agreement shall be reduced to writing and presented to the Union for ratification. The Union 
shall have fifteen (15) days in which to present a written report to the Board of their action. 
Following such ratification, the Agreement shall be subject to ratification by the Board that shall 
take place within fifteen (15) days of the date the Union notifies the Board of ratification. The 
Agreement shall then be forwarded to the Attorney General and the Governor. 
 
10.D. PRINTING AND POSTING OF THIS AGREEMENT 
Both the Union and the Board retain the right to print this Agreement, and subsequent 
modifications, if any.  The Union shall be responsible for the printing and distribution of the 
Agreement to its dues paying members. The Board agrees that it shall be responsible for printing 
and distribution of this Agreement for the managers of the GWA.  Copies of the Agreement shall 
be posted on both the Waterworks Authority’s and the Unions web site. Both the Union and Board 
may make printed copies of the Agreement available for purchase to all others. 
 
10.E. EFFECTIVE DATES OF AGREEMENT, TERM AND AMENDMENTS. 
10.E.1 This Agreement may be amended in whole or in part as specified in Section 10.C. (subject 
to GWA board approval and other approvals required to be obtained by the Union).  Both parties 
agree to review and negotiate any request in good faith. 
 
10.E.2 This contract shall be effective on the date the last signature is affixed hereto.  The contract 
shall be for a period of one-year term subject to annual renewal upon the mutual written consent 
of the parties. 
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In Witness Whereof, the parties hereto, through their duly authorized representatives, hereby 
execute this Agreement on the date indicated below: 
 
Approved by GWA:    Ratified for the Union: 

 
 
________________________________  _______________________________ 
Miguel C. Bordallo, P.E.          Date         Daniel Del Priore        Date 
GWA General Manager            Chief Negotiator  
 
________________________________  ________________________________ 
CCU Chairperson           Date  Timothy Fedenko, President        Date 
 

08/14/2020
for: 

08/14/2020
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DECLARATION OF TONESHIA HARRIS  

 
 

I,  Toneshia Harris,  do  hereby  state  and  affirm  that  I  am  an Organizer  and Communications 

officer  for  the  Guam  Federation  of  Teachers,  and  in  that  capacity,  I  have  coordinated  the 

arrangements  for  the  Ratification  Vote  of  the  Renewal  of  the GFT‐GWA  Collective  Bargaining 

Agreement, and accompanying Memorandum of Understanding, and  to accomplish  this  I have 

carried‐out or caused to be carried‐out the following: 

A) Publication of  the Renewal of  the GFT‐GWA CBA; with  the CBA attached as exhibit  "A", 

and the accompanying Memorandum of Understanding; these were made available to all 

of  the GFT Members who are employed by GWA; as well as written Notice of  the Day, 

Times and Places for the Ratification Vote to take place. 

B) A  phone  bank was  conducted  by  the GFT  Staff  the  day  before  the  Ratification Vote  to 

reach‐out and remind Members of the Voting Day, Times and Places. 

C) All of the identified Voting Places were properly manned and voting boxes were available 

for voting to take place at all of the locations and at the times  specified. 

D) The First Voter at each  location witnessed  that  the pertinent ballot box was empty, and 

that the Pad‐Lock for the Ballot Box was secured, and the Members could then proceed to 

cast their confidential vote. 

E) At the conclusion of the voting, the Ballot Boxes were returned to the GFT Office; where 

they  were  unlocked  and  opened  one‐by‐one,  and  the  tabulation  of  the  voting  was 

conducted by a Member of the GFT Election Committee, and I was also present at that 

time to witness it. 

F) The Ratification Voting was unanimously  in  favor of Ratification,  for both  the CBA and  the 
MOU. 

 
I am also aware that Timothy Fedenko is the President and Chief‐Executive‐Officer of GFT, and as 

such he  is authorized to sign on behalf of GFT the CBAs, and any related MOU,  for GFT as to the 

Government of Guam Collective Bargaining Agreements; after they have been ratified by a vote of 

the then voting GFT Members, and the GFT Executive Council. 

 

I  declare  under  penalty  of  perjury  under  the  Laws  of  Guam,  that  the  foregoing  is  true  and 

correct, of my own belief and personal knowledge. Dated this 12th Day of August 2020.  

 

 

TONESHIA HARRIS 
                Organizer & Communications Officer 
                Guam Federation of Teachers 
                AFT Local 1581 AFL‐CIO 
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DECLARATION OF TIMOTHY FEDENKO AND CORAZON MUCHO  

 
 

I, Timothy Fedenko, do hereby state and affirm that I am the elected President, and that Corazon 

Mucho  is  the elected Secretary of  the Guam Federation of Teachers.  In  the  foregoing capacities, 

we attended and  took  the Minutes  for  the Executive Council Meeting of  the GFT,  the governing 

body for the GFT, on Monday, 27 July 2020; held via virtual meeting in Guam. The Meeting of the 

Executive Council was duly called, a quorum was present, and an item on the Agenda was the GFT‐

GWA Collective Bargaining Agreement. 

In  the  course of  the Meeting of  the GFT  Executive Council  a Motion was made,  and properly 

Seconded, that the GFT confirm its approval of the Renewal Agreement pertaining to the GFT‐GWA 

CBA. 

The above  referenced Motion, after discussion, was unanimously passed by  the GFT Executive 

Council.  

We,  the  undersigned,  declare  under  penalty  of  perjury  under  the  Laws  of  Guam,  that  the 

foregoing  is  true and  correct; of our own belief and personal knowledge, and  this Declaration  is 

prepared and executed  in our above stated positions as the President and Secretary of the Guam 

Federation of Teachers respectively.  

Dated this 14th Day of August 2020. 

 

              Timothy Fedenko, President 

              Guam Federation of Teachers 

 

 

              Conforme:  

 

              Dated this 14th Day of August 2020. 

 

 

              Corazon Mucho, Secretary 

              Guam Federation of Teachers 
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“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913

Tel: (671) 300-6846

Issues for Decision

Resolution No. 38-FY2020 
Relative to the Adoption of Guam Waterworks Authority Fiscal Year 2021 Operating Budget As 
Adjusted  

What is the project’s objective and is it necessary and urgent?
The purpose is to approve amendments to GWA’s Fiscal Year 2021 Budget

How much will it cost?
The Fiscal Year 2021 Budget totals $89 million. Operating costs are earmarked at 
approximately $25 million in salaries and benefits; $13 million in power purchases; $9 million 
in water purchases; $11 million in administrative and general expenses; $6 million in 
contractual expenses; $22 million in depreciation and $3 million in retiree supplemental 
annuities and health care.

When will it be completed?
The FY2021 Budget represents anticipated revenues and expenditures for the fiscal period of 
October 1, 2020 through September 30, 2021.

What is the funding source?
The FY21 budget reductions recommended for approval project operating revenue of $113 
million derived from $70 million in water revenues; $39 million in wastewater revenue; $3 
million in Legislative surcharges; $430 thousand in other revenue; and $920 thousand in 
system development charges.
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GWA RESOLUTION NO. 38-FY2020

RELATIVE TO THE ADOPTION OF GUAM WATERWORKS AUTHORITY 
FISCAL YEAR 2021 OPERATING BUDGET AS ADJUSTED

WHEREAS, Section 8104 (c), Chapter 8 and Section 14104 (c) Chapter 14 of Title 12 of 

the Guam Code Annotated authorizes the Guam Waterworks Authority to establish its internal 

organization and management and adopt regulations for the administration of its operations; and

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities 

(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the 

Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation 

established and existing under the laws of Guam; and 

WHEREAS, the CCU approved GWA’s Five-Year Financial Plan on June 5, 2019 and 

management submitted the approved plan to the Public Utilities Commission (PUC) on July 6, 

2019; and 

WHEREAS, the Financial Plan addresses the five-year period of FY2020-FY2024: (1) 

estimated annual budgets for operations, maintenance and repair of GWA’s water and 

wastewater system, including capital improvement projects; and (2) a descriptive plan for raising 

sufficient revenue to meet the projected costs set forth in the budgets; and 

WHEREAS, the PUC on February 27, 2020 approved two base rate increases of 5% in 

Fiscal Year 2020 and 5% in Fiscal Year 2021 to fund operating budgets for FY20 and FY21; and 
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WHEREAS, since the approval of both FY20 and FY21 budgets, the economic 

conditions on Guam have declined due to the ongoing global coronavirus pandemic; and 

WHEREAS, in anticipation of a prolonged economic recovery GWA adjusted its 

operational and financial position attached hereto as Exhibit A; and  

WHEREAS, the FY21 budget reductions recommended for approval project operating 

revenue of $113 million derived from $70 million in water revenues; $39 million in wastewater 

revenue; $3 million in Legislative surcharges; $430 thousand in other revenue; and $920 

thousand in system development charges; and 

WHEREAS, operating costs are earmarked at approximately $25 million in salaries and 

benefits; $13 million in power purchases; $9 million in water purchases; $11 million in 

administrative and general expenses; $6 million in contractual expenses; $22 million in 

depreciation and $3 million in retiree supplemental annuities and health care for a combined 

Fiscal 2021 total of $89 million; and 

WHEREAS, the budget allows GWA a staff level of 400 full time employees (FTE) to 

meet O&M activities; and

WHEREAS, the adjusted budget represents management’s best estimates of resources 

considering the uncertainty of island’s economic climate; and 

WHEREAS, in anticipation of improved economic trends in the coming year, the 

General Manager requests the authority to adjust revenue projections and corresponding 

expenses equal to, but not more than pre-pandemic revenue and expense projections for FY21 

authorized by the PUC in February 2020; and

WHEREAS, it is the General Manager’s desire to be granted continued budget 

transfer authority each fiscal year to modify budget amounts up to 10%, among and between 

budget expense categories, to address changing conditions during any fiscal period to meet 

critical demands; and
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NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities 

does hereby approve and authorize the items listed herein:

Section 1. The foregoing recitals hereby constitute the findings of the CCU. 

Section 2. The Fiscal Year 2021 Proposed Budget of $113 million and $89 million of 

operating revenues and expenses, respectively, in addition to other cash flow requirements 

such as debt service, bond reserves, working capital and conforming to obligatory debt 

coverage ratio of 1.4 are just and reasonable (Exhibit A).

Section 3. The General Manager is authorized a staff level not to exceed 400 Full- time 

employees for FY2021.

Section 4. In the event of improved economic trends, the General Manager is 

authorized to adjust revenue projections and corresponding expenses equal to, but not more 

than pre-pandemic revenue and expense projections for FY21 as authorized by the PUC in

February 2020.

Section 5. The General Manager is authorized to transfer funds up to 10% between and 

among O&M Budget expenses, as necessary to meet the mission of GWA during each fiscal 

period.  Any transfer(s) greater than 10% requires CCU approval.

RESOLVED, that the Chairman certify and the Board Secretary attests to the adoption of 

this Resolution.

DULY AND REGULARLY ADOPTED, this 25th day of August, 2020.

Certified by: Attested by:

______________________ ____________________

JOSEPH T. DUENAS MICHAEL T. LIMTIACO
Chairperson Secretary

//

//
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SECRETARY’S CERTIFICATE

I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on Utilities as 
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular 
meeting by the members of the Guam Consolidated Commission on Utilities, duly and 
legally held at a place properly noticed and advertised at which meeting a quorum was 
present and the members who were present voted as follows:

AYES: ______________________

NAYS: ______________________

ABSENT: ______________________

ABTAIN: ______________________

///

///

///

///

///

///

///
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Management Report 
GWA Work Session, August 18, 2020 
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Management Update  
• Series 2020B Bonds – Taxable Refunding Pre-Pricing Information 

o Estimated Par Refunded:    $142,595,000  $160,960,000 
o Maturities Refunded    2029-2043   2024-2043 
o Estimated PV Savings (as of Aug 18): $14,084,416  $13,734,901 
o Estimated % NPV Savings   9.88%   8.53% 
o Estimated All-in New TIC:   3.59%   3.56% 
o Estimated Annual Debt Service Savings: $1.6M-$2.0M to ’28 $1.9M-$5.7M to ‘25 
o Sale Date:      August 18/19, 2020 
o Closing Date:     August 25/26, 2020 

 
• Market Conditions (based on information from Citi) 

o COVID-19 pandemic closed the municipal bond market for several weeks 
o April saw signs of market stabilization, but all issuances were “AA” rated credits or higher 
o Corporate taxable issuers starting issuing debt in record amounts beginning in April 2020 to 

weather COVID-19 pandemic 
o Municipal markets were slower to recover, as investors were unsure how governments would 

be impacted by the pandemic 
o As corporate credit spreads tightened throughout April and May, investors starting buying 

municipal bonds, which helped drive the taxable municipal rates lower 
o This caused taxable municipal issuances to surge in June, which saw 800%+ increase in new 

issue taxable supply compared to 2019 
o July taxable issuances matched June numbers 
o Improvement in market conditions is projected to allow for savings similar to pre-COVID-19 

estimates for GWA Refunding 
 

 

GWA Work Session - August 18, 2020 - GM REPORT

329



3 
 

 
 
 

  

GWA Work Session - August 18, 2020 - GM REPORT

330



4 
 

GWA Work Session - August 18, 2020 - GM REPORT

331



5 
 

 

GWA Work Session - August 18, 2020 - GM REPORT

332



6 
 

 

Operations Update 
Production (July 2020) 

  

 

Deep Wells 34.9 MGD
Active wells = 91 of 120
Avg days in operation = 31 days
Total Production = 1,080,391 Kgals

Springs 0.18 MGD
Avg days in operation = 31 days
Total Production = 5,635 Kgals

Ugum Surface Water Plant 2.3          MGD
Avg days in operation = 31 days
Total Production = 70,510 Kgals

Tumon Maui Well 0.96        MGD
Avg days in operation = 31 days
Total Production = 29,611 Kgals

1,186,147 Kgals 38.3 MGD

Monthly Production Summary - JULY 2020

Active 91

Grounded motor 
or Pump Failure 8 A12-A26-D03-F06-F13-Y01-Y12-Y21

Out of 
commission 8 A02-A07-A28-D05-D13-M14-MJ01-MJ05

Temporarily 
Secured 2 A23-A25

Standby 11 A10-A29-D01-D08-D19-D20-D24-F05-F10-F20-M12

TOTAL 120

DW Status as of 7/31/2020
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Tumon Maui Well Production (July 2020) 
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Distribution (July 2020) 

 

  

Water Booster Pump Stations

District
No. of 

Stations
Total 

Pumps
Pumps 

Operating
% 
Operational

Northern 13 26 24 92.3%
Central 7 15 15 100.0%
Southern 7 15 15 100.0%

27 56 54 96.4%

Monthly Distribution Summary - JULY 2020
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Distribution – Tank Levels (July 2020) 
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Wastewater Collections (July 2020) 

 

 

 

  

Wastewater Pump Stations

District
No. of 

Stations
Total 

Pumps
Pumps 

Operating
% 

Operational

Northern 22 52 46 88.5%
Central 29 63 56 88.9%
Southern 26 56 54 96.4%

77 171 156 91.2%

Monthly Collections Summary - JULY 2020
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Wastewater Collections –Cleaning/Jetting (July 2020) 

Tiyan – South of Airport 
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Wastewater Collections –Cleaning/Jetting (July 2020) 

Yigo – Juan Jacinto Street 
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Wastewater Collections –Cleaning/Jetting (July 2020) 

Yigo – Ypao Pao 
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Wastewater Collections –Cleaning/Jetting (July 2020) 

Yigo – Gayinero St. 
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Wastewater Treatment (July 2020) 
 

 

  

WW Treatment Plants - Flows

Facility
Avg. Daily 

Flows 
Sludge (lbs) Sludge Disp. 

($)
Hagatna 4.39 294,380         26,494$            
Northern 4.3 837,320         75,359$            
Agat 1.1 37,900            3,411$              
Baza 0
Umatac 0.19
Inarajan 0.07

10.05 1,169,600      105,264$         

Monthly Wastewater Treatment Summary - July 2020
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Asset Management (July 2020) 

I. Equipment Preventive Maintenance to Corrective Maintenance Ratio 

 

II. Equipment Preventive Maintenance to Corrective Maintenance Work Order Completion 
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Asset Management (July 2020) 

III. Corrective Maintenance Work Order Ratio for Leak Repairs vs. Equipment Repair 

 

IV. Corrective Maintenance Work Order Completion for Leak Repairs vs. Equipment Repair 

  

GWA Work Session - August 18, 2020 - GM REPORT

344



18 
 

Meters from January 2017 through August 10, 2020 
 

  

COMPLETED FIELD ACTIVITY                             
JAN 2017 THRU AUG 10 2020 (POSTED IN CIS) 2017 2018 2019 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 TOTAL: 

 COMPLETED 
FIELD 

ACTIVITIES (IN 

PROCESS)  TO BE 
POSTED IN CIS

GWA - Meter Exchange 6487 13353 10850 1079 714 548 117 44 59 148 20 33419 61

# OF METERS TESTED AS PER METER TEST FACILITY REPORTS: 6079 12259 9278 749 908 1116 341 662 635 694 32721
AVG # OF FIELD STAFF PERFORMING CHANGE OUTS (MON THRU FRI): 19 16 7 7 7 7 7 1 1 1 1
# OF ADMIN STAFF TO CREATE AND POST FIELD ACTIVITIES IN CIS: 10 6.3 5 5 5 2 1 1 1 1 1

TOTAL: 29 22 12 12 12 9 8 2 2 2 2
*project suspended effective 04/13/20 and  resumed 07/02/20. 

12
3/4" BADGER METERS IN STOCK AS OF Aug 06, 2020:

REMAINING ACTIVE BADGER LP MODELS TO BE REPLACED AS OF 08/10/20: 

Stock # Size Meter Descript ion
New 

Meters 
Passed

New 
Meters 

Untested

Passed 
Field 

Meters MMP

Meters 
Available

Meters 
at MTF

Failed 
Meters

Total 
Count

60484 3/4" METER, Badger AMR 5/8" X 3/4" RCDL Model M25  Disc Meter 95 0 278 0 373 0 28 401

74131 3/4" METER, Badger AMR 5/8" x 3/4" **WARRANTY** RCDL Model M25 0 0 0 0 0 0 0 0

65293 3/4" METER,Badger 5/8"x3/4" NSF61-G RCDL M25LL Disc Meter Integral 84 0 3 0 87 0 2 89

74131 3/4" METER, Badger AMR 5/8" x 3/4" RCDL Model M25 ***RMI*** 0 0 0 0 0 0 0 0

84769 3/4" METER, Badger E-SERIES 5/8"X3/4" ULTRASONIC 960 0 1 0 961 0 5 966
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Backbilling through July 2020 
 

 

 

  

Guam Waterworks Authority
Collections Report1 on Accounts Backbilled thru July 31, 2020
For fiscal years 2015 thru 2020 (Jul)

FY Billed
No. of 

Accounts
Amount

No. of 
Accounts

Amount %
No. of 

Accounts
Amount %

No. of 
Accounts

Amount %
No. of 

Accounts
Amount %

FY2015
FY2016 17 882$                    17 882$                    100% 0 -$                    0 -$                    0 -$                    
FY2017 537 397,450$           465 302,009              76% 18 38,487                10% 27 30,979                8% 27 25,974                7%
FY2018 1,374 742,109$           1,203 566,742              76% 60 69,706                9% 63 64,056                9% 48 41,605                6%
FY2019 8,325 3,064,384$        7,516 2,085,339          68% 182 159,195              5% 406 712,134              23% 221 107,717              4%
FY2020 2,482 756,174$           1,859 340,863              45% 30 15,366                2% 552 389,472              52% 41 10,472                0%
Total 12,735 4,960,999$        11,060 3,295,835$        66% 290 282,754$           6% 1,048 1,196,641$        24% 337 185,769$           4%

1 Collections thru August 12, 2020

Accounts Billed
Collection Status

Amounts Collected1 Amounts Adjusted Total Uncollected (Active) Total Uncollected (Inactive)
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One Guam Update (July 2020)  
• Tumon Maui Well 

▪ Additional Maintenance Required:   GWA will be maintaining the gated portion of lot adjacent to the TMW treatment 
system as part of the existing license. GWA has installed a lock at the gate to ensure that access will be controlled. 
 

• OEA Projects 
o Observation Wells/NGLA 

▪ Naval Base Guam’s ECP assessment will be complete next week.  The TCEs will be prepared for the locations of the 
Observation wells that will be on DOD property. 

▪ GWA’s project is out for bid. The timeframe for TCE to be completed is needed to inform potential contractor.  
▪ The NTP is expected by the end of September. 

 
• Strategy/Framework Discussion 

o GWA and DoD will be updating 2016 Framework for discussion, Strategy for an Integrated Water System for Guam.  
o GWA inquired about input from the technical experts’ group to current discussions of the strategy.  
o The Aquifer Technical Experts Group will be contacted to discuss how to move forward with better monitoring, better 

planning better protection, etc.  
o A  w o r k  s es s ion  i s  sc h ed u led  f o r  Sep t em b e r  t o  d i s c u s s  o p t i o n s .  

 
• Property Issues 

o Transfer of BPM-1: No change 
o Transfer of Navy Laterals at Murray Road to GWA: Pending the transfer memo, which is with the Navy’s XO. 
o AG-1 Access for GWA/GPA:  

 GWA will go to the site before finalizing an option for review for the gate construction for access.  
o Marine Corps Base – Forest Enhancement Irrigation (FEI) 
 No update 
 The DOD want to make sure the water requirement is correct. 

o Umatac / Cetti Bay Easement 
 GWA General Counsel is still waiting on the attorneys from Land Management / CLTC. 
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Court Order Summary (July 2020)  

 

 

  

Total Items

On-time 
Items 

Completed / 
Continuous

In Progress - 
late

Completed 
- Late

In Progress - 
on time

Performance 
%

Court order total 93 78 1 14 0 98.90%

Court Order Items %
Completed/Continuous - on time 78 84%
Completed - late 14 15%
In Progress - on time 0 0%
In Progress - late 1 1%
Totals 93 100%

Performance 
(on-time or 
completed)

98.9%
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Court Order – Status Information (July 2020) 
 

• 1 item delayed - The Court Order is down to one item remaining, § II, (C), (29) – Storage tank Repair. Restoration, 
Replacement or Relocation – which is the item that will take longer than the “end” of the court order.  That makes us 98.9% 
done with the CO. 

• Final Date to complete all Court Order items will be delayed past December 31, 2020.   
o CO 29(b) has been expanded by 31% beyond the original Court Order Requirements  
o General Counsel is drafting filing for submission to District Court 
o Additional impact resulted from delay of 2020 Bond issuance and there is also delay due to COVID-19 impacts  

• Overflow or Bypass events reported to USEPA: 
o 06-25-2020, S. Marine Corp Drive, Asan – Sewer Line Bypass Hose broke 
o 07-02-2020, 4th Street, Tiyan, Cleanout - spill-contractor-broken cleanout cover 
o SSO#199 Royal Orchid, Tumon - Sewer Overflow – FOG 
o SSO#200 Pale San Vitores Rd., Tumon - Sewer overflow – FOG 
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Land Acquisition Summary (June 2020) 
 

  

 
GWA Facility Location 

Gov. or Private 
Property Land Acquisition Status 

Tanks 
Astumbo Gov’t. - CLTC 

Petition of Land Registration package forwarded to Attorney General by DLM 
11/04/19.   Follow up update status request emailed to DLM 05/14/2020. 

Piti  Private 
Received final comments from DoAg.  Waiting on the archaeological report before we 
can submit 299 form.    

 
Airport  Private 

Property owners need more time for discussion with family regarding GWA’s Offer 
Letter 07/04/2020.   Emailed follow up request to property owner on status 
08/11/2020. 

Deep Wells 
AG-12 

Dept. of 
Agriculture/Manhita 
Farms 

Right of Entry Agreement sent to Dept of AG for signature 05/24/18.  2nd follow up sent on 
09/12/18.  3rd follow up sent on 04/10/19.  Retracement Survey Property Map filed and 
recorded at DLM 7/10/19. 

Booster Pump 
Station Agfayan Private 

TGE working on structural design for pump station area for L28, B19, T3734, Inarajan 
11/07/19.  

Asan Springs Asan Federal 

In order for NPS to issue a land ROW agreement with GWA, NPS has to complete NEPA 
first.  GWA has HDR under contract to perform this work and an Environmental 
Assessment will be developed.  The permit for the biological survey was submitted on 
6/12/2020 and is currently still in the hands of NPS.  NPS is waiting to confirm with 
USFWS on the threatened and endangered species that are of concern at the project 
location.  They are just waiting on USFWS confirmation. 
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Leak Repair Summary (July 2020) 
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Comparison of Leaks Reported vs. Leaks Repaired (July 2020)  
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Monthly Leak Report Cost (July 2020)  

 
 
 
Assumptions:   

1. Leak rate = 4 gpm 
2. Cost per kgal = $4.00 
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2011 Court Order Performance Report Card / Dashboard as of 07/30/2020 
 
 
 
 
 
 
  
 
 
 
 
 
 

 
 
 
 
 
 
 

Court Order Performance Report Card 
 

 Items On-time Items 
Completed/Continuous 

Items 
Delayed 

Completed 
Late 

Items on 
Schedule 

Performance 
% 

Court order total 93 78 1 14 0 98.9% 
 
 

Legend in detail section below. 
Fill Color Meaning 

Lime green Done/Completed 
Yellow On Schedule 
Blue Behind Schedule 
Violet Completed Behind Schedule 

Yellow Green Ongoing and Continuous 
Counted under Completed 
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2011 Court Order Performance Report Card / Dashboard as of 07/30/2020 
Name  SO # No Project  GWA SO  

Timeline 
Due to 
EPA  

Status  

Northern District 
WWTP Primary 
Treatment Upgrades.   

2 1 Interim Primary Treatment Improvements Complete 09/30/2012 @EPA Done Construction completed 12/13/2012  
Done Table 1 compliance beginning January 9, 2013. 
Done 3(a)(1) Application to increase to 7.5 MGD Approved 08/13/2017 

3(a) 2 Interim Effluent to meet Table 1 09/30/2012 monitoring started @EPA 
3(a)(1) 3 PE Review (Application for 7.5 MGD pending) 3 months after compliance with 3(a) @EPA 
3(a)(2) 4 (Application for 9 MGD) 3 months after compliance with 3(a)(1) N/A Not considered necessary because of OEA Upgrade of NDWWTP to Secondary 
3(c)  5 Effluent monitoring (calendar-year quarter) Completed  @EPA Done.  Full year completed 01/08/2012 
4(a) 6 Sludge & Biosolids Management Plan 12/31/2011 @EPA Done.  Biosolids to Landfill EPA Approval 08/17/2014 
4(a) 7 Adequate stabilization and dewatering  9/30/2012 @EPA Done.  By Design-Build contract. 
4(b) 8 Biosolids Management, Quarterly Report Quarterly Report @EPA Ongoing Routine Monitoring Report, Repeats Quarterly  
4(c)  9 Biosolids Management, repair & replace facilities 09/30/2012 @EPA Done Construction Complete 12/13/2012.  Biosolids to Landfill   
4(d) 10 Biosolids Management, implement plan 9/30/2012 @EPA Done - Biosolids to Landfill  

Agaña WWTP Interim 
Measures.   

5 11 Primary Treatment Plant Upgrades  06/30/2013  @EPA Done.  CEPT is operational and routine. 
Done.  CEPT is operational and routine. 5(a) 12 Scope and schedule 09/30/2011 @EPA 

5(b) 13 Septage Handling Complete   06/30/2013 @EPA Done. Septage Receiving at the NDWWTP (location option) reported 06/26/2013. 
Done. Septage Receiving at the NDWWTP (location option) reported 06/26/2013. 
Done. Septage Receiving at the NDWWTP (location option) reported 06/26/2013. 

5(b) 1 14 Septage handling design contract signed 12/31/2011 @EPA 
5(b) 2 15 Septage handling construction notice to proceed 06/30/2012 @EPA 
5(c)  16 Grit and FOG Complete 06/30/2013 @EPA Done Phase III CEPT is in operations.) 

Done   Grit and FOG reported 06/06/2013 
Done  Submitted 11/17/2011 
Done  Submitted 11/17/2011 
Done  O & M Plan reported 05/31/2012 
Done - Completed Full year as of 01/08/2012 
Done  Old outfall decommissioned (plugged) 06/25/2013 
Done  Old outfall decommissioned (plugged) 06/25/2013 

5(c) 1 17 Grit and FOG design contract signed  12/31/2011 @EPA 
5(c) 2 18 Grit and FOG construction notice to proceed 06/30/2012 @EPA 
5(d) 19 Repair Solids handling 11/17/2011 @EPA 
5(e) 20 O & M Plan 05/31/2013 @EPA 
5(f) 21 Effluent monitoring (calendar-year quarter) Completed @EPA 
6 22 Prevent Effluent Back Surge 06/30/2013 @EPA 
6 23 Effluent Back Surge Plan 12/30/2011 @EPA 

I&I SSES 7 24 Collection System SSES and I/I evaluation Done. @EPA Done. 
Done Reported 08/13/2012 
Done Reported 04/25/2013 
Done Reported 04/25/2013 

SSES Work Plan 8 25 Work Plan  180 days @EPA 
8(a) 26 Flow and rainfall data N/A @EPA 
8(b) 27 I/I Southern 540 days @EPA 
8(c)  28 I/I Central  900 days @EPA Done Reported 04/28/2014 
8(d) 29 SSES Southern  540 days @EPA Done Reported 04/30/2013 – update 04/29.2016 
8(e) 30 SSES Central  900 days 09/15/2015 EPA Disap. Ltr. @EPA Done Late – Completed June 2, 2017 
8(e) 2 31 SSES Central Report  09/15/2015 EPA Disapproval Letter @EPA Done Late – Completed June 2, 2017 

Agat / Santa Rita,  
 
 
 
 
 
 
 
 
 
 

9(a) 32 By Pass Report 60 days @EPA Done Reported 01/04/2012  
9(b) 33 Flow Meter  180 days @EPA Done Reported 07/26/2012  
9(c)1,2,3 34 Report evaluating near term measures  180 days response sent 09/29/2014 @EPA Done Reported 05/07/2012 GWA response 09/292014. 
9(d) 35 Implement near term measures d - Disinfection 03/23/2016 @EPA Done Late EPA specifications of 9(c), 9(d) and 9(f) on 09/24/2015. 

Done Reported 03/23/2016 
Done Reported 03/23/2016 

9(e) 36 Implement near term measures e – sludge mgmt. 03/23/2016 @EPA 
9(f) 37 Implement near term measures f – 75% Bypass Red. 03/23/2016 @EPA 
10 38 System Evaluation  12/31/2013 response sent 09/29/2014 @EPA Done Reported 12/28/2013 GWA response 09/29/2014.- update 04/29/2016 

Done Late New Agat WWTP on line 03/14/2017 
Done Late CCU approval 08/26/2014. NTP was issued on 10/13/2014 
Done Late NTP Ph.1 issued 10/02/2015 - NTP Ph.2 due 01/04/2016 

11 39 System Upgrades  03/14/2017 Plant became operational. @EPA 
11(a) 40 System Upgrades design 06/30/2014-NTP 10/13/2014 @EPA 
11(b) 41 System Upgrades notice to proceed 06/30/2015-NTP 10/02/2015 @EPA 

Baza Gardens  12(a) 42 Interim Measures Evaluation (Independent PE) 180 days @EPA Done Reported 05/07/2012, PMO task 
12(b) 43 Interim Measures Complete  540 days  @EPA Done Reported 05/01/2013  PMO task 

Done-EPA Approval 08/28/2014  
Done Reported 03/21/2013 

12(c) 44 Evaluation Bio Solids Report 180 days @EPA 
12(d) 45 Complete Bio Solids  360 days @EPA 
13 46 System Evaluation 04/30/2014 @EPA Done Reported 04/30/2014 GWA response 10/02/2014 

Done Critical path need to complete I&I/SSES 
Done Late Linked to new Agat WWTP NTP DCA 02/05/2016 
Done Late Finished 12/31/2018. 

14 47 System Upgrades 04/31/2018 @EPA 
14(a) 48 System Upgrades, Design Starts 10/31/2015  NTP DCA 02/05/2016 @EPA 
14(b) 49 System Upgrades Construction (started on time) 10/31/2016 @EPA 
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2011 Court Order Performance Report Card / Dashboard as of 07/30/2020 
Name  SO # No Project  GWA SO  

Timeline 
Due to EPA  Status  

Umatac-Merizo  15 50 Complete Evaluation 12/31/2013 @EPA Done Reported 12/31/2013 -- Critical path, completed I&I/SSES 
Delayed by US Fish and Wildlife issues – completed November 13, 2019 
Done Design Build contract executed 06/29/2017 
Done NTP Issued 06/30/2017 

16 51 System Upgrades 12/31/2018 @EPA 
16(a) 52 System Upgrades, Design Starts 06/30/2016 @EPA 
16(b) 53 System Upgrades, Notice to Proceed 06/30/2017 @EPA 

Sewer Cleaning  17 54 Sewer Cleaning (in annual and quarterly reports) 2017-2022 Goal set: Complete Every 5 years @EPA Ongoing -- 1st round completed – Second cycle under way 
Hot Spot Plan  18 55 Hot Spot Plan  EPA Revision letter o9/08/2015 @EPA Done Last Revision submitted 10/23/2015 GWA WW Ops 
CCTV 19 56 CCTV (in annual and quarterly reports) Done- 2016  @EPA Done Whole System, 2016  Continues as indicated by cleaning work. 
Sewer Hook-Up 20 57 Sewer Hook-Up Revolving Loan Support In Operation @EPA Done – available on GWA web site or at GWA Customer Service 
GW Disinfection 21 58 Groundwater Chlorination 540 days @EPA Done Reported 04/29/2013 
Chlorine Residual 
Monitors  

22 59 Plan 180 days @EPA Done Reported 09/94/2012 
22(a) 60 High Risk Wells 540 days @EPA Done Reported 05/02/2013 
22(b) 61 Moderate Risk Wells 2 years @EPA Done Reported 07/31/2013 

Done Late – Completed 07/31/2017 22(c) 62 All Other Wells Completed 07/31/2017 @EPA 
Water Metering ` 23(a) 63 Plan & schedule  180 days @EPA Done Late - Reported 05/08/2012 

23(a) 64 All connections are metered and mapped 2 years @EPA Done Late – completed 11/15/2018 
23(b) 65 Plan repair & maintain 180 days @EPA Done GWA Test facility operational 06/28/2013 

Ugum Surface Water 
Treatment Plant 

24 66 Construction complete One year @EPA Done Reported 11/09/2012 
Done EPA Approval 08/26/2014 
Done EPA Approval 08/26/2014 
Done Reported 08/10/2012 EPA Approval 08/17/2014 
Done Reported 02/07/2013 

24 67 PE Inspection  60 days before start-up @EPA 
25 68 PE  Performance Operation Assessment  60 days before start-up @EPA 
26 69 O&M Plan and Procedures  90 days before start-up @EPA 
27 70 Plant compliance  365 days  @EPA 

Sinajana Water 
Transmission Line 

28(a) 71 Existing Construction Complete  180 days @EPA Done Reported 12/23/2011 
28(b) 72 Hydraulic Evaluation  180 days @EPA Done EPA No Further Comment 08/26/2014 
28(c) 73 Construction Complete (2 tanks) 540 days from 11/21/2013 @EPA Done Late GEPA Delays Tank Constr. Completed August 2015: In Service July 2016. 
28(d) 1 74 Monitoring Plan 90 days prior @EPA Done Reported 09/07/2012 

Done  GWA Compliance - Start 09/01/2015 – end 08/31/2016 
Done EPA Approval 08/26/2014 
Done - Start 09/01/2015 – end 08/31/2016 

28(d) 1 75 Implement- Monitoring Plan For one year after start up @EPA 
28(d) 2 76 Monitoring Plan 180 days prior @EPA 
28(e) 77 Implement- Monitoring Plan For one year after start up @EPA 

Storage Tank/Reservoir 
Rehabilitation and 
Replacement Program.   

29(a) 1 78 Plan hydraulic analysis  90 days @EPA Done Reported 11/09/2012  
29(a) 2 79 Hydraulic analysis 540 days @EPA Done EPA No Further Comment 08/26/2014 
29(b) 1 80 Plan minimize service interruptions  90 days after approval  @EPA Done EPA approval 08/26/2014 
29(b) 2 81 Tank inspection schedule  540 days @EPA Done EPA approval 08/26/2014 
29(b) 3 82 Complete Barrigada (1 @ 2 MG tank)  540 days @EPA Done 
29(b) 4 83 Assess additional 7 tanks  5 years (11/10/2016) @EPA Done DCA contract task 
29(b) 5 84 RRRR 7 additional tanks  5 years (11/10/2016) @EPA Done PMO executed procurement 
29(b) 6 i 85 RRRR 10 additional tanks  7 years (11/10/2018) @EPA Done – 11 tanks 

In Progress, may exceed present time estimate 29(b) 6 ii 86 RRRR remaining tanks 12/31/2020 @EPA 
29(c) 87 In Quarterly / Annual Report  Quarterly / Annual Report @EPA Ongoing GWA Compliance  Repeats Quarterly  

Section III 
REPORTING 
REQUIREMENTS 

31(a)(1) 88 Quarterly Report Jan., April, July, Sept. Continuous  @EPA Ongoing Due by the 30th of the specified months 
31(a)(2) 89 Reports on Non Compliance Within 30 days from determination of delay @EPA Ongoing As determined by GWA 
31(b) 90 SSO and Bypass Report Jan., April, July, Sept. Continuous @EPA Ongoing Due by the 30th of the specified months 
31(c) 91 Annual Report January each year @EPA Ongoing Included with 31(a) each Year 

Section IV NOTICES 35 92 CO contacts  @EPA Ongoing GWA Compliance report  06/29/2016 
36 93 Formal notices of change in CO contacts Whenever specified staffing changes @EPA Ongoing GWA Compliance report  06/29/2016 
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Gloria B. Nelson Public Service Building, Suite 200 688 Rt. 15. Mangilao, GU 96913-6203 
Corrective Action Plan (CAP) (Approved 10/21/2014) Quarterly/Annual Update Report 
Guam Waterworks Authority Sanitary Survey Significant Deficiencies for the Water System 

Prepared By: Paul Kemp and Vangie Lujan   Update: July 30, 2020 
 

NEIC Work Product No.  VP0989E01 GWA Sanitary Survey Significant Deficiency Items: 

Page 1 of 11 

 
 
 

 
Preface to the Corrective Action Plan 
       Reporting 
 
Formal updates of the status of management of the Corrective Action Plan will be submitted on a regular basis to Region 9, 
USEPA. 
 
The reports will be delivered on a quarterly basis beginning at the end of the next calendar-year quarter following the approval 
date of this Corrective Action Plan.  Reporting will continue on a schedule by mutual agreement between GWA and Region 9 
USEPA. 
 
The vehicle to be used for this reporting will be an update of this document. 
 
For Court Order updates/reporting, see the Court Order Submittals, e. g. Quarterly Reports. 

 
 
 
 
 

1. Sources—Lack of routine maintenance (both corrective and preventative of sources).  
• Potential bacteriological and/or chemical contamination of source 
• Many wells found to have leaking pipes and valves 

Recommendation:   
• Lack of adequate site security—missing or damaged fencing and signs of vandalism (graffiti) on structures should be 

repaired or replaced. 
• Begin routine and corrective maintenance of all wellhead appurtenances and well facilities—meters, valves, pumps, air 

relief valves, piping pressure gauges, etc. 
Remove unnecessary items (old lines, gauges, meters, etc.) 

Action Plan:   
GWA is implementing new O&M SOPs, programs and systems on an on-going basis. 

Proposed Action Item Schedule Task Description 
As of 06/25/2013. 55 new SOP’s Implemented (assisted by CDM, EPA Grant) 
Drafts and planed CDM continues work, particularly on Asset Management 
Average one a month by 06/30/2014 Complete new SOP’s and implement 

Semi-annually beginning 01/2014 Training on SOP’s Repeats Continuously, Managed for GWA by Ann Borja 
Supported by CDM Smith funded by EPA SRF. 

Updates (Reporting per Preface) Supported by CDM Smith funded by EPA SRF  CMMS Is being implemented. 
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2.  
Sources—No Wellhead Protection Plan  

Many wells are located in close proximity to potential sources of fecal and other sources of contamination, and no 
wellhead protection plan in place for GWA wells.  

• Potential bacteriological and/or chemical contamination of source 
• Wells located near potential sources of contamination 

Recommendation:   
• Possible sewage source upstream (Talofofo Falls Park) - Should notify owner/operators of need to notify Ugum WTP if 

there is a spill or discharge 
• Recreational activities on the Ugum River at the intake site which currently allow people in close proximity to the intake 

structure should be evaluated. 
Action Plan:   
GWA will build from the existing 1992 Guam Law, Ch. 7 section 7130 of the Water Resource Development and Operating 
Regulations (GEPA) entitled “Well Head Protection for Public Water Supply Well”.  BC to develop a plan to improve monitoring of 
the wellhead.  Plan to be in accordance with existing Guam EPA Wellhead Protection. 

Proposed Action Item Schedule Task Description 
05/30/2013 First Draft for GWA review 
06/03/2014 First Draft submitted to USEPA 
06/29/2015. Final Submitted to USEPA; EA Engineering Science and Technology, Inc.. 
06/29/2015 Complete 

 
3. Sources Ugum— Diesel fuel storage tank containment located near intake for Ugum Water Treatment Plant (WTP) is 
undersized; 
Diesel fuel storage tank containment located near intake for Ugum Water Treatment Plant (WTP) is undersized; spill could 
contaminate the Ugum River.  Potential chemical contamination of source 

• Diesel fuel storage tank containment area at the intake was visibly undersized and was designed to discharge to the 
ground where it could flow downhill to the Ugum River 

Comment:  This item was incorrectly evaluated. 
Tank is dual walled construction.  Containment is adequate.   

Proposed Action Item Schedule Task Description 
 Provide documentation verifying dual wall construction. 

05/08/2013 Verification sent to EPA – Complete 

 
4. Sources Well— Some wells have cracks and other openings in the well pads, well casings and improperly sealed sanitary 
seals. 

Some wells have cracks and other openings in the well pads, well casings and improperly sealed sanitary seals. These 
are direct openings for contamination to enter wells. Potential bacteriological or chemical contamination of source. 

• Cracks in well pads and well casings and improperly sealed sanitary seals 
• Lack of well pads at some locations 

Action Plan:   
Initiate repair.  Document completion of repair.  Engage consultant for independent confirmation of repair work and production of 
report. 

Proposed Action Item Schedule Task Description 
12/1/2013 Initiate repair work 
2/1/2013 Engage consultant Brown and Caldwell 
4/30/2013 Complete repair work 
5/5/2013 Draft report to GWA 
6/6/2013 Report sent to USEPA - Complete 
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5. Sources Well— Missing screens on well casing vents. 
Potential contamination of source. 

• Missing screens on well casing vents 
Action Plan:   
Initiate repair.  Document completion of repair.  Engage consultant for independent confirmation of repair work and production of 
report. 

Proposed Action Item Schedule Task Description 
12/1/2013 Initiate repair work 
2/1/2013 Engage consultant Brown and Caldwell 
4/30/2013 Complete repair work 
5/5/2013 Draft report to GWA 
6/6/2013 Report to USEPA 
5/13/2013 Report sent to USEPA - Complete 

 
6. Sources Well— Wells have bypass lines that were routed into the ground and off-site without an air gap. 
Wells have bypass lines that were routed into the ground and off-site without an air gap.  Potential contamination of source. 
Many wells found to have bypass lines that were routed into the ground and off-site without an air gap 

Action Plan:   
Initiate repair.  Document completion of repair.  Engage consultant for independent confirmation of repair work and production of 
report. 

Proposed Action Item Schedule Task Description 
12/1/2013 Initiate repair work 
2/1/2013 Engage consultant Brown and Caldwell 
4/30/2013 Complete repair work 
5/5/2013 Draft report to GWA 
6/6/2013 Report to USEPA 
5/23/2013 Report sent to USEPA - Complete 

 
7. Sources Spring--Lack of operating flow meter at spring source makes operation (including chlorine dosing) problematic. 
Difficulty in ensuring adequate chlorination/disinfection 
Recommendation:   
Remove heavy vegetative growth around the clear well structure. 
Implement routine and corrective maintenance at all spring appurtenances—meters, valves, pumps, piping, pressure gauges, 
etc. 

Action Plan:   
Initiate repair.  Document completion of repair.   

Proposed Action Item Schedule Task Description 
12/1/2013 Initiate repair work 
4/30/2013 Complete repair work 
6/6/2013 Report to USEPA 
5/23/2013 Report sent to USEPA - Complete 

 
8. Sources Spring-- Santa Rita Spring Box (Clear Well) – 
– Gaps between corrugated metal roof and clear well walls allow entry by animals, birds and reptiles. Allow bacteriological 
contamination to enter source. 

Action Plan:   
Initiate repair.  Document completion of repair.  

Proposed Action Item Schedule Task Description 
05/08/2013 Reported to USEPA - Complete 
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9. Treatment-- Lack of operations and maintenance (Ugum, Santa Rita Spring) 
Recommendation:   

• Implement routine and corrective maintenance at all spring appurtenances—meters, valves, pumps, piping, pressure 
gauges, etc. 

Ugum training on O&M will be regular refresher classes on annual basis. 
Action Plan:   

Proposed Action Item Schedule Task Description 
Santa Rita Spring (Ground Water) 
05/08/2013 Santa Rita Spring O&M training was completed an has been sent to USEPA. 
05/08/2013 O&M is now under Production Section. 
05/31/2014 etc. Santa Rita Spring O&M training will have annual refreshers. 
Ugum Surface Water Treatment Plant 
11/19-23/2012 Latest Training by Siemens/Smithbridge 
07/23/2013 Additional Specialized training on coagulation optimization for membranes 
08/01/2013 Training certification sent to USEPA 
07/01/2014 and thereafter. O&M training will have annual refreshers. 
Court Order project r See Court Order Section II C  26 Ugum SOP’s - Complete 

 
10.   Treatment-- Lack of operating turbidimeter at Santa Rita Spring source. 
Action Plan:   
Initiate repair.  Document completion of repair.   

Proposed Action Item Schedule Task Description 
05/08/2013 Verification submitted to USEPA - Complete 

 
11.  Treatment-- Plant operators do not regularly conduct jar tests and do not optimize precursor removal at Ugum WTP.  
Action Plan:   
Prepare Bid or Change Order for TOC. Prepare documentation of training. Provide copies of regular reporting. 

Proposed Action Item Schedule Task Description 
5/15/2013 Prepare change order for installation of TOC and appurtenances.  Smithbridge  
08/12/2013 Completed installation of on-site TOC analyzer. 
08/15/2013 Completed training of operators on site TOC analyzer. 
07/23/2013 Additional Specialized training on coagulation optimization for membranes 
08/01/2013 Training certification sent to USEPA – Complete 

 
12.  Treatment-- Inadequate turbidity monitoring and reporting at Ugum 
Action Plan:   
Address re-programming SCADA.  Provide copies of daily submittals sent to GEPA and monthly submittals, and send example 
reports to USEPA as documentation. 

Proposed Action Item Schedule Task Description 
06/06/2013 Send documentation of conformance to USEPA 
05/30/2013 Sent documentation of conformance to USEPA - Complete 
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13.  Treatment-- At least one well (D-5) did not have a chlorination system in place 
Action Plan:   
Explain that D-5 well is not a point of entry into the potable distribution system issue. 

Proposed Action Item Schedule Task Description 
6/6/2013 Report to USEPA 
05/31/2013 Report sent to USEPA - Complete 

 
14.  Treatment Well-- At least one well, the well log indicated chlorine gas had run out in the past (April 29, 2012) 
Inadequate chlorination/disinfection could result in exposure to bacteriological contamination. 

Action Plan:   
GWA to provide the log sheets.  This finding is a result of an incorrect assessment 

Proposed Action Item Schedule Task Description 
6/6/2013 GWA to send USEPA the log sheet – interpretation was incorrect. 
05/31/2013 Sent to USEPA - Complete 

 
15.  Water Storage-- Severe internal/external rust and corrosion including roofs, roof vents, walls, base and other welds, 
anchors allows contaminants to enter tanks. 
Recommendation:   
GWA should properly maintain facilities and grounds (remove overgrown vegetation, take away garbage, repair security 
breaches, etc. 

Action Plan:   
This is a Court Order project.  Work performed will be in accordance with the 2011 court order. 

Proposed Action Item Schedule Task Description 
In Progress – Court Order. See CO Section II C Paragraph 29, Quarterly and Annual Reports-In Progress 

 
16.  Water Storage-- Bolts, many completely rusted through, compromise structural stability of tanks. 
Recommendation:  Potential for tank failure 

Action Plan:   
This is a Court Order project.  Work performed will be in accordance with the 2011 court order Paragraph 29. 

Proposed Action Item Schedule Task Description 
Court Order project. See CO Section II C Paragraph 29, Quarterly and Annual Reports 

 
17.  Water Storage-- Inadequate Site Security (holes in fences, missing gates) and unlocked hatches allow easy access to 
tanks (as demonstrated by vandalism at many tanks).  Potential for access by public and consequent contamination. 

Action Plan:   
This is a Court Order project.  Work performed will be in accordance with the 2011 court order Paragraph 29. 
GWA will correct on tanks undergoing major repairs. 

Proposed Action Item Schedule Task Description 
Court Order project. See CO Section II C Paragraph 29, Quarterly and Annual Reports 

 
18.  Water Storage-- Leaking tanks. 
Recommendation:  Could allow contamination to enter. 

Action Plan:   
This is a Court Ordered project.  Work performed will be in accordance with the 2011 court order Paragraph 29. 

Proposed Action Item Schedule Task Description 
Court Order project. See CO Section II C Paragraph 29, Quarterly and Annual Reports 
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19.  Water Storage-- Flooded, uncovered and unsecured valve vaults 
Could allow contamination to enter. 

Action Plan:   
This is a Court Ordered project.  Work performed will be in accordance with the 2011 court order Paragraph 29. 
GWA will correct on tanks undergoing major repairs. 

Proposed Action Item Schedule Task Description 
Court Order project. See CO Section II C Paragraph 29, Quarterly and Annual Reports- Complete 

 
20.  Water Storage-- No screen or flapper on the storage tanks’ overflows. 
Potential for access by public and consequent contamination. 

Action Plan:   
This is a Court Order project.  Work performed will be in accordance with the 2011 court order Paragraph 29. 
GWA will correct on tanks undergoing major repairs. 

Proposed Action Item Schedule Task Description 
Court Order project. See CO Section II C Paragraph 29, Quarterly and Annual Reports - Complete 

 
21.  Water Storage-- Ladders not locked, allow easy potential access by vandals. 
Action Plan:   
This is a Court Order project.  Work performed will be in accordance with the 2011 court order Paragraph 29. 
GWA will correct on tanks undergoing major repairs. 

Proposed Action Item Schedule Task Description 
Court Order project. Repairs Complete 

 
22.  Water Storage-- Ladders severely corroded or no cage will prevent adequate maintenance 
Action Plan:   
This is a Court Order project.  Work performed will be in accordance with the 2011 court order Paragraph 29. 

Proposed Action Item Schedule Task Description 
Court Order project. Repairs Complete 

 
23.   Distribution System-- Inadequate cross connection control program exists within GWA. 
Potential for backflow/backpressure and contamination. 

Action Plan:   
Engage consultant to develop how GWA can plan for backflow prevention program.  Create report documenting procedures for 
implementing a program. 

Proposed Action Item Schedule Task Description 
02/01/2013 Engage consultant Brown and Caldwell 
05/05/2013 Submit draft plan for GWA review 
06/05/2013 Submitted draft plan to USEPA 
NTP issued. Draft Detailed Cross-Connection Control Plan by PMO Work Order. 
Pending CCU approval GWA recruiting positions to man and execute this project. 

Included in Plan Detailed Cross-Connection Control Plan Technical Memo Completed, supplemental 
update is in progress prior to submittal for CCU approval. 

Program Pending Formal Adoption Draft  plan Completed 02/16/2018.  Implementation in Progress 
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24.  Distribution System-- Undersized water lines impact water pressure and water quality and contribute to potential cross-
connections. 
Potential for backflow/backpressure and contamination. 

Action Plan:   
Engage consultant to develop how GWA can plan for small diameter pipeline replacement program.  Create report documenting 
procedures for implementing a program. 

Proposed Action Item Schedule Task Description 
02/01/2013 Engage consultant Brown and Caldwell 
05/05/2013 Submit draft plan for GWA review 
06/05/2013 Submitted draft plan to USEPA 
10/01/2013 Approved Plan/CIP for line replacement. 
12/31/2013 Submit Approved Plan/CIP for line replacement to PUC. 
04/30/2014 Approved of Plan/CIP for line replacement by PUC. 
07/01/2014 Begin line replacement program for small diameter pipelines. 
01/01/2024 Complete  small diameter pipeline replacement. 

Updates (Reporting per Preface) See GWA CIP at < http://guamwaterworks.org/wp-content/uploads/2017/04/GWA-CIP-
Update-January-2017-FINAL-.pdf >. 

 
25.   Pumps-- No pump controls at many of the booster pump stations; lack of maintenance.  Leaking seals in pumps and valves 
results in intermittent service and supply, lower reliability and decreased pressure. 
Recommendation:   
Implement routine and corrective maintenance at all spring appurtenances—meters, valves, pumps, piping, pressure gauges, 
etc. 

Action Plan:   
Initiate repair.  Engage consultant for independent analysis and condition assessment of booster pumping stations.  Consultant to 
develop schedule and cost estimates for implementing upgrades of booster pumping stations.  Consultant to prepare a report for 
rehabilitation program. 

Proposed Action Item Schedule Task Description 
12/01/2012 Initiate immediate repairs 
02/01/2013 Engage consultant Brown and Caldwell 
02/26/2013 5-year CIP approved by CCU 
04/30/2013 Complete immediate repairs 
05/05/2013 Submit draft report to GWA for review 
09/06/2013 Submitted draft report to USEPA for approval 
03/30/2014 Final plan for booster station repairs. 

Updates (Reporting per Preface) See GWA CIP at < http://guamwaterworks.org/wp-content/uploads/2017/04/GWA-CIP-
Update-January-2017-FINAL-.pdf >. 
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26.   Pumps-- Lack of adequate backup pumps. Flooding of booster pump stations. 
Results in intermittent service and supply, lower reliability and decreased pressure 

Action Plan:   
Initiate repair.  Engage consultant for independent analysis and condition assessment of booster pumping stations.  Consultant to 
develop schedule and cost estimates for implementing upgrades of booster pumping stations.  Consultant to prepare a report for 
rehabilitation program. 

Proposed Action Item Schedule Task Description 
12/01/2012 Initiate immediate repairs 
02/01/2013 Engage consultant Brown and Caldwell 
02/26/2013 5-year CIP approved by CCU 
04/30/2013 Complete immediate repairs 
05/05/2013 Submit draft report to GWA for review 
09/06/2013 Submitted draft report to USEPA for approval 
03/30/2014 Final plan for booster station repairs. 

Updates (Reporting per Preface) See GWA CIP at < http://guamwaterworks.org/wp-content/uploads/2017/04/GWA-CIP-
Update-January-2017-FINAL-.pdf  >. 

 
27.  Pumps-- No controls on well pumps or booster pumps. 
Results in intermittent service and supply, lower reliability and decreased pressure. 

Action Plan:   
Initiate repair.  Engage consultant for independent analysis and condition assessment of booster pumping stations.  Consultant to 
develop schedule and cost estimates for implementing upgrades of booster pumping stations.  Consultant to prepare a report for 
rehabilitation program. 

Proposed Action Item Schedule Task Description 
12/01/2012 Initiate immediate repairs 
02/01/2013 Engage consultant Brown and Caldwell 
02/26/2013 5-year CIP approved by CCU 
04/30/2013 Complete immediate repairs 
05/05/2013 Submit draft report to GWA for review 
09/06/2013 Submitted draft report to USEPA for approval 
03/30/2014 Final plan for booster station repairs. 

Updates (Reporting per Preface) See GWA CIP at <  http://guamwaterworks.org/wp-content/uploads/2017/04/GWA-CIP-
Update-January-2017-FINAL-.pdf >. 

 
28.   Pumps-- Leaking pump seals, valves, lines, and highly rusted piping. 
Results in intermittent service and supply, lower reliability and decreased pressure. 

Action Plan:   
Initiate repair.  Engage consultant for independent analysis and condition assessment of booster pumping stations.  Consultant to 
develop schedule and cost estimates for implementing upgrades of booster pumping stations.  Consultant to prepare a report for 
rehabilitation program. 

Proposed Action Item Schedule Task Description 
12/01/2012 Initiate immediate repairs 
02/01/2013 Engage consultant Brown and Caldwell 
02/26/2013 5-year CIP approved by CCU 
04/30/2013 Complete immediate repairs 
05/05/2013 Submit draft report to GWA for review 
09/06/2013 Submitted draft report to USEPA for approval 
Maintenance work in progress Begin program for  booster station repairs, copy to USEPA 

Updates (Reporting per Preface) See GWA CIP at < http://guamwaterworks.org/wp-content/uploads/2016/02/GWA-CIP-
2015-to-2020-CCU-102715-final-ver.pdf >. 
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29.   Water Quality-- Inadequate monitoring and reporting – Ugum WTP and Santa Rita Spring (turbidity and chlorine residual) 
exceedances (violations) may be going undetected and unreported. 
Recommendation:   
Continue to improve utility-wide communications to address previous lack of complete communication between departments. 

Action Plan:    GWA has made this KPI and it is managed via weekly reports 
Proposed Action Item Schedule Task Description 

06/06/2013 GWA to submit weekly report documentation to USEPA. 
05/30/2013 GWA submitted documentation to USEPA. Complete 

 
 

30.   SDWA Compliance-- Lead and Copper Rule monitoring overdue. 
Action Plan:   
GWA has implemented the required LCR monitoring and will proceed to complete and continue as required by the rule without 
waiting for GEPA to approve the schedule and process.  If GEPA ever decides to participate, GWA will make additions that are 
requested. 

Proposed Action Item Schedule Task Description 
12/04/2012 Routine Procedure started. 
06/14/2013 Round 1 completed with all sample results below both Pb and Cu action levels. 
12/31/2013 Completed second Round of Monitoring 
01/31/2014. Lab results verify GWA is in compliance. - Complete 

 
31.   SDWA Compliance-- Unaddressed Stage 2 Disinfection/Disinfectant Byproducts rule (DBP) Rule MCL Violations, 
required public notification. 

Action Plan:   
Continue to report in CCR and add quarterly mailings to Central (GU0000003) and or Southern (GU0000001) System customers.  
GWA to await schedule for Navy water compliance schedule from Fena Reservoir for Central (GU0000003). 

Proposed Action Item Schedule Task Description 
05/20/2013 Southern (GU0000001) System is now compliant with Stage 2 DBP Rule 

05/20/2013 Central (GU0000003) System is compliant with Stage 2 DBP Rule in all areas except 
one small part of Agat.  Mailings to all Central Customers will continue until clear. 

06/06/2013 Initiated quarterly mailings to affected customers.  [Central (GU0000003)] 

Consecutive System Management GWA continues to reduce purchases of water from the Fena SWTP which has made the 
difference in the Central (GU0000003) System. 

Navy Water is now in compliance 
DBP exceedance Central (GU0000003) System has ended with changes in the Navy 
Fena Surface Water Treatment Plant’s operations, achieving compliance with the Stage 
2 DBP Rule.   

Quarterly mailings are discontinued. Complete 
 

32.  Administration-- No formal, comprehensive training program for operators and other personnel. 
Can result in inappropriate or inadequate operation and negative impacts on water quality. 

Action Plan:   
GWA to complete an annual Workforce Development Report 

Proposed Action Item Schedule Task Description 
01/16/2014 First Annual Workforce Development (Training) Report. 
Regular Training Scheduled Adapted dependent on subject matter.  Assisted by PMO. 
Updates (Reporting per Preface) See Comprehensive management Plan 08/27/2013 

Provided by GWA and AWWA Training programs are managed by GW’s Personnel Development specialist in 
conjunction with AWWA-HIWPS 
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33.  Administration-- Hydraulic model is neither complete nor accurate enough to make operational or design decisions. 
Results in poor design and operational decisions impacting water quality. 

Action Plan:   
This is a Court Ordered project.  Work performed will be in accordance with the 2011 court order Paragraph 29(a)(2). 

Proposed Action Item Schedule Task Description 
05/03/2013 Court Order project Submitted  Hydraulic Model report to USEPA under CO 29(a)(2). Complete 

 
34.  Administration-- No preventative maintenance programs for most operational areas. 
Many system components in varying levels of disrepair or failure put system at risk for contamination. 

Action Plan:   
GWA is working with USEPA and CDM to improve Asset Management 

Proposed Action Item Schedule Task Description 
In Progress GWA/CDM-Smith  Asset Management program 

Continuously updated 

GWA Asset Management program – Lucity CMMS being populated – GWA has 
formed a formal SOP management committee which is now reformatting 
all SOPs into a Standard Format as well as seeing that any gaps are in a 
pogrom for creation and implementation. 

 
35.   Administration-- Data are collected, but do not have the capacity to analyze the information to assist with operational 
decisions. 
Lack of understanding and use of operational data can result in  poor system operations and consequent risk for contamination 
or failure. 

Action Plan:   
GWA will improve data collection and assessment function – SOP’s and Training are in planning stages. 

Proposed Action Item Schedule Task Description 
2013 New SOP’s and Training 
2013 through 2018 Five year development plan for staff capacity for data retrieval and analysis. 
Evolved, data collection upgraded. Required staff positions created 
Updated per Preface Creation of Management analyst positions is completed. 

 
36.  Administration-- Lack of Standard Operating Procedures (“SOPs”). 
Action Plan:   
GWA will conduct SOP training 

Proposed Action Item Schedule Task Description 
As of 06/25/2013. 55 new SOP’s Implemented (assisted by CDM, EPA Grant) 
Drafts and planed CDM continues work, particularly on Asset Management 
Average one a month my 06/30/2014 Complete new SOP’s and implement 
09/06/2013 Reported status to USEPA 
Quarterly - Continuous Training on SOPs is being updated. 
Updates (Reporting per Preface) Generated by GWA Staff - Supplemented by CDM Smith - EPA SRF. 

 
37.  Operator Compliance-- No proper operator certification for system type. 
Inadequately trained operators do not perform process control adequately, which impacts finished water quality. 

Action Plan:  -- GWA disputes the described deficiency.  GWA has always been in compliance. 
Proposed Action Item Schedule Task Description 

06/06/2013 Submit Certification information USEPA. 
05/24/2013 Certification information sent to USEPA - Complete 
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38.  Operator Compliance-- Plant operators do not regularly conduct jar tests. 
Inadequately trained operators do not perform process control adequately, which impacts finished water quality. 
Proposed Action Item Schedule Task Description 

5/15/2013 Prepare change order for installation of TOC and appurtenances.  Smithbridge  
08/12/2013 Completed installation of on site TOC analyzer. 
08/15/2013 Completed training of operators on site TOC analyzer. 
07/23/2013 Additional Specialized training on coagulation optimization for membranes 
08/01/2013 Training certification sent to USEPA - Complete 
06/01/2017 TOC unit has become inoperative – efforts to restore it do not seem to be effective, 

05/20/2019 
Current plan is to replace the original TOC analyzer with one that has local service 
support.  This is in procurement.  Procurement in progress.  Meanwhile testing will be 
done using a Hach spectrophotometer. 

 
39.   Operator Compliance-- Plant operators and engineering staff did not understand the correlation between ineffective 
coagulant dosing. 
Inadequately trained operators do not perform process control adequately, which impacts finished water quality. 
Proposed Action Item Schedule Task Description 

5/15/2013 Prepare change order for installation of TOC and appurtenances.  Smithbridge  
08/12/2013 Completed installation of on site TOC analyzer. 
08/15/2013 Completed training of operators on site TOC analyzer. 
07/23/2013 Additional Specialized training on coagulation optimization for membranes 
08/01/2013 Training certification sent to USEPA - Complete 
06/01/2017 TOC unit has become inoperative – efforts to restore it do not seem to be effective, 

05/20/2019 
Current plan is to replace the original TOC analyzer with one that has local service 
support.  This is in procurement.  Procurement is in progress.  Meanwhile testing will be 
done using a Hach spectrophotometer. 

 
40.  Operator Compliance-- No level 4 Operator is actually located on site at the Ugum WTP, as required. 
Violation of Guam Operator Certification requirement. 

Action Plan:   
Level 4 operators are not required at Ugum, Current status requires only Level 3 operators.  GWA has always been in 
compliance.  

Proposed Action Item Schedule Task Description 
06/06/2013 Submit Certification information USEPA. 
05/24/2013 Certification information sent to USEPA - Complete 

 
Status Summary: as of May 20, 2019 
 

Corrective Action Plan Legend Fill Color No. of 
Items 

Information and/or future steps No Fill  
Completed – no further action-or pending EPA approval Green  39 
Court Order Managed items (some are completed- the others are on schedule) Yellow   0 
Court Order Managed items (behind schedule) Blue   1 
Continuous (Long Term Commitment/Reporting) Yellow-Green 10 
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GWA Utility Services Division

Monthly Status Report

Month ending JULY 2020

07/04/20 07/11/20 07/18/20 07/25/20 08/01/20

Collections Activities: 
I.         Number of accounts cut for nonpayment: 0 0 0 0 0 0 0 0 0

II.        Number of accounts restored for nonpayment: 4 6 5 5 2 22 4 0 0

III.       Number of No water reports responded to: 5 5 8 0 2 20 4 0 0

IV.        Number of Secure/Unsecure valve reports responded to: 9 8 17 4 11 49 10 0 0

V.         Number of Verify reads responded to: 0 0 0 0 0 0 0 0 0

VI.        Number of new pay plans negotiated for active accounts: 278 105 92 67 80 622 124 153 766

VII.       Number of active pay plans negotiated and ongoing: 308 329 362 404 476 376 540

VIII.      Number of inactive accounts with a payment arrangement: 7 7 7 7 7 7 0

IX.        Number of broken payment plans: 45 63 83 56 44 291 58 40 202

Customer Service Activities (lobby visits): 
A.   GBN Public Service Building – Fadian

i.         Total Customers Assisted: 249 209 182 177 159 976 195 229 1143

ii.        Total Abandoned Requests: 1 5 2 4 3 15 3 2 8

iii.       Average Wait Time: 12 minutes 10 minutes 5 minutes 3 minutes 8 minutes 7.6 minutes 9.4 minutes

iv.        Average Service Time: 10 minutes 11 minutes 10 minutes 6 minutes 14 minutes 10.2 minutes 11.4 minutes

v.         Purpose of lobby visit:

1.    Apply for water: 55 67 61 56 55 294 59 66 331

2.    Restore water cut for non payment: 0 1 3 1 1 6 1 1 6

3.    Terminate Water: 12 11 13 9 13 58 12 15 76

4.    Copy of Bill: 15 32 18 14 12 91 18 18 91

5.    Billing Dispute: 57 46 30 45 34 212 42 48 240

6.    Billing Dispute follow up: 0 0 0 0 0 0 0 0 0

7.    General Questions & Other: 47 39 41 40 31 198 40 51 255

8.    Report a water leak: 0 0 0 1 0 1 0 1 3

9.    Report water theft: 0 0 0 0 0 0 0 0 0

10.   Payment Arrangement: 63 13 16 11 12 115 23 28 141

B.   Julale Satellite Office – Hagatna

i.         Total Customers Assisted: 219 164 236 196 202 1017 203 87 436

ii.        Total Abandoned Requests: 13 3 9 10 18 53 11 5 23

iii.       Average Wait Time: 20 minutes 14 minutes 12 minutes 8 minutes 10 minutes 12.8 minutes 7.4 minutes

iv.        Average Service Time: 7 minutes 8 minutes 10 minutes 11 minutes 11 minutes 9.4 minutes 5 minutes

v.         Purpose of lobby visit:

1.    Apply for water: 62 60 57 50 67 296 59 24 118

2.    Restore water cut for non payment: 1 0 1 0 2 4 1 0 2

3.    Terminate Water: 25 15 22 19 27 108 22 9 46

4.    Copy of Bill: 39 42 55 25 40 201 40 18 89

5.    Billing Dispute: 50 32 50 41 34 207 41 18 90

6.    Billing Dispute follow up: 0 0 1 0 1 2 0 1 5

7.    General Questions & Other: 19 18 34 49 22 142 28 12 62

8.    Report a water leak: 0 0 0 0 0 0 0 0 0

9.    Report water theft: 0 0 0 0 0 0 0 0 0

10.   Payment Arrangement: 73 17 16 12 9 127 25 22 110

C.   Upper Tumon Satellite Office – Upper Tumon

i.         Total Customers Assisted: 205 210 170 194 216 995 199 154 768

ii.        Total Abandoned Requests: 7 6 4 4 4 25 5 5 24

iii.       Average Wait Time: 4 minutes 3 minutes 2 minutes 3 minutes 3 minutes 3 minutes 3.4 minutes

iv.        Average Service Time: 11 minutes 12 minutes 11 minutes 12 minutes 19 minutes 13 minutes 12.6 minutes

v.         Purpose of lobby visit:

1.    Apply for water: 40 57 43 65 83 288 58 43 214

2.    Restore water cut for non payment: 4 2 0 5 5 16 3 1 7

3.    Terminate Water: 15 38 21 21 30 125 25 17 84

4.    Copy of Bill: 13 18 8 6 14 59 12 15 76

5.    Billing Dispute: 43 46 53 53 63 258 52 35 173

6.    Billing Dispute follow up: 0 1 3 1 3 8 2 0 1

7.    General Questions & Other: 17 17 25 27 18 104 21 18 88

8.    Report a water leak: 0 1 0 0 0 1 0 0 0

9.    Report water theft: 0 0 0 1 0 1 0 0 0

10.   Payment Arrangement: 73 30 19 15 10 147 29 28 139

FY2020

UTILITY SERVICES DIVISION ACTIVITIES WEEKLY 

AVERAGE 

JUN 2020

JUN 2020 

MONTHLY  

TOTAL

PREVIOUS MONTH 

JULY 2020 

MONTHLY  

TOTAL

WEEKLY 

AVERAGE 

JULY 2020

WEEK 

ENDING: 

WEEK 

ENDING: 

WEEK 

ENDING: 

WEEK 

ENDING: 

WEEK 

ENDING: 
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GWA Utility Services Division

Monthly Status Report

Month ending JULY 2020

07/04/20 07/11/20 07/18/20 07/25/20 08/01/20

FY2020

UTILITY SERVICES DIVISION ACTIVITIES WEEKLY 

AVERAGE 

JUN 2020

JUN 2020 

MONTHLY  

TOTAL

PREVIOUS MONTH 

JULY 2020 

MONTHLY  

TOTAL

WEEKLY 

AVERAGE 

JULY 2020

WEEK 

ENDING: 

WEEK 

ENDING: 

WEEK 

ENDING: 

WEEK 

ENDING: 

WEEK 

ENDING: 

Customer Service Activities (Electronic): 
i.         Emails Recieved:

1.    customers@guamwaterworks.org: 291 245 223 202 199 1160 232 224 1120

     Request type (email):

a.   Apply for water: 36 32 31 22 25 146 29 33 167

b.   Terminate Water: 23 12 25 14 19 93 19 18 88

c.   Copy of Bill: 1 2 1 0 3 7 1 6 31

d.   Billing Dispute & follow up: 10 17 19 14 6 66 13 16 78

e.   General Questions & Other: 119 97 73 75 75 439 88 59 297

f.   Report a water leak: 0 1 4 2 0 7 1 2 12

g.   Report water theft: 0 0 0 0 0 0 0 2 12

h.   Online services inquiry: 102 84 70 75 71 402 80 87 435

2.    gwaservesme@guamwaterworks.org (realtors/prop 0 0 0 0 0 0 0 0 0

ii.        Emails Replied (both): 161 108 127 114 93 603 121 187 935

Call Center Activities: 
i.         Calls Recieved: 2829 2039 1732 1471 1312 9383 1877 1987 9936

ii.        Calls Immediately Answered: 638 716 636 537 724 3251 650 803 4017

iii.       Calls Abandoned: 139 92 73 64 66 434 87 100 501

iv.        Calls Handled by Voice mail: 2050 1231 1022 869 521 5693 1139 1083 5413

v.         Average duration of call: 3 minutes 6 minutes 2 minutes 5 minutes 4 minutes 4 minutes 7 minutes

vi.        Breakdown by request type:

1.    Apply/Terminate info: 25 28 32 33 49 167 33 38 189

2.    Automated Telphone Call: 1 0 0 0 0 1 0 0 1

3.    Balance Inquiry: 51 66 49 68 75 309 62 81 405

4.    Call Back: 38 32 24 22 20 136 27 33 166

5.    Dispatch: 9 21 21 32 17 100 20 17 83

6.    Dispute: 1 0 0 2 5 8 2 3 13

7.    Follow-up: 24 49 15 17 45 150 30 37 183

8.    General Questions & Other: 115 147 93 58 148 561 112 138 689

9.    Route Calls to GWA Staff: 120 163 137 91 187 698 140 84 420

10.   No Water: 7 6 19 2 8 42 8 33 166

11.   Online/Phone App Help: 126 115 87 59 86 473 95 247 1235

12.   Pay by Phone: 97 117 138 86 122 560 112 137 687

13.   Pay Plan: 87 27 27 20 25 186 37 38 191

14.   Restore Non-payment: 0 0 0 0 0 0 0 0 0

15.   Secure/Unsecure Valve: 11 7 18 3 14 53 11 13 63

16.   Voice Mail: 296 157 178 109 71 811 162 192 962

17.   Water leak: 7 6 15 7 12 47 9 10 52

Bill Dispute & Resolution Activities: 
i.         Dispute Resolution:

1.    Number of disputed accounts resolved: 18 11 27 25 22 103 21 37 185

2.    Number of disputed accounts under review: 1957 1956 1955 1921 1930 1944 1906

Data Entry of Completed Field work in CIS: 
i.         Document Control:

1.    Number of field activities posted: 432 377 422 303 226 1760 352 378 1890

2.    Number of field activities pending: 360 234 163 202 243 1202 240 326 1630

Field Response Activities: 
I.         Number of field activities assigned: 269 246 198 219 275 1207 241 225 1127

II.        Number of field activities completed: 400 306 219 342 280 1547 309 308 1538

III.       Number of field activities pending field action: 5 4 2 2 3 16 3 4 19
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GWA Utility Services Division

Monthly Status Report

Month ending JULY 2020

07/04/20 07/11/20 07/18/20 07/25/20 08/01/20

FY2020

UTILITY SERVICES DIVISION ACTIVITIES WEEKLY 

AVERAGE 

JUN 2020

JUN 2020 

MONTHLY  

TOTAL

PREVIOUS MONTH 

JULY 2020 

MONTHLY  

TOTAL

WEEKLY 

AVERAGE 

JULY 2020

WEEK 

ENDING: 

WEEK 

ENDING: 

WEEK 

ENDING: 

WEEK 

ENDING: 

WEEK 

ENDING: 

Meter Reading Activities: 
I.         Number of meters read:

A.   Electronically Read Meters: 4459 10920 9248 9692 7656 41975 8395 8469 42347

B.   Manually Read Meters: 21 34 28 25 23 131 26 29 144

i.         Unread meters (Meters scheduled but not read): 4 11 13 11 25 64 13 8 42

ii.        Number of data logs received: 12 40 28 26 32 138 28 27 134

iii.       Number of data logs retrieved: 21 36 29 29 33 148 30 26 132

iv.        Number of data logs pending field action: 1 0 2 0 0 3 1 0 0

v.         Communication Errors/Reprogramming requests: 0 6 1 1 2 10 2 1 6

vi.        Number of estimated readings (for the week): 10 24 19 20 39 111 22 22 111

vii.       Reasons for Estimations:

1.    Cant locate meter: 0 0 0 0 2 2 0 2 8

2.    Temporary Obstruction: 0 0 0 0 0 0 0 0 0

3.    Vicious Dog: 0 0 0 0 0 0 0 0 0

4.    Flooded meter: 0 0 0 0 1 1 0 0 0

5.    Corrective action to database requested: 6 10 5 9 7 37 7 4 22

6.    Possible changed out meter: 3 10 13 11 25 62 12 6 31

7.    Communication/Programming error (code 92's): 1 2 1 0 0 4 1 0 0

8.    Other: 0 2 0 0 4 6 1 1 5

a.   Leaks detected on customer's private line: 699 1708 1742 1565 1130 6844 1369 1334 6670

b.   Reverse Flow Detected: 59 476 28 356 222 1141 228 238 1191

c.   No Usage Detected: 174 312 198 291 328 1303 261 274 1372

d.   Tamper Code: 7 13 8 10 6 44 9 11 53

C.   Electronic Read Percentage: 99.5% 99.7% 99.7% 97.5% 99.7%  99.6% 99.6%  

Illegal Connection & Unauthorized Use of Water Activities:
I.         Number of Inactive Still Consuming Reports rec'd & investigated: 0 0 0 0 0 0 0 0 0

II.        Number of Illegal Connection reports rec'd & investigated: 1 0 0 0 1 2 0 1 4
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Prepared By: 
Barbara C. Cruz, P.E., Acting Chief Engineer  
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A. Summary Table of 2010, 2013 and 2016 Bond  
 
Potable Water  
 
 

CIP # CIP Description 2010 Bond Allotment % encumbered % available 2013 Bond Allotment % encumbered % available 2016 Bond Allotment % encumbered % available

PW 05-01 Ground Water Disinfection 500,000.00$                  93.00% 7.00% -$                          N/A N/A -$                          N/A N/A

PW 05-03 Santa Rita Springs Booster Pump Rehab Phase II -$                             N/A N/A 100,000.00$              100.00% 0.00% -$                          N/A N/A

PW-05-05 "A Series Well Transmission Line 475,709.00$                  100.00% 0.00% 369,846.00$              100.00% 0.00% -$                          N/A N/A

PW 05-06 Water Booster Pump Station 500,000.00$                  100.00% 0.00% 1,679,964.00$           99.22% 0.78% -$                          N/A N/A

PW 05-07 Meter Replacement Program 10,450,000.00$             97.43% 2.57% 996,532.00$              85.75% 14.25% 1,400,000.00$           100.00% 0.00%

PW 05-08 Barrigada Tank Repair/Replacement 5,450,000.00$               99.16% 0.84% 4,987,000.00$           96.17% 3.83% -$                          N/A N/A

PW 05-09 Leak Detection 200,000.00$                  8.52% 91.48% 16,916.00$                0.00% 100.00% 100,000.00$              0.00% 100.00%

PW 05-10 Potable Water System Planning 210,487.45$                  100.00% 0.00% 624,000.00$              100.00% 0.00% 876,294.00$              100.00% 0.00%

PW 05-11 Implement Ground Water Rule 1,699,999.00$               100.00% 0.00% 1,000,000.00$           98.18% 1.82% -$                          N/A N/A

PW 05-12 Brigade II (Ugum Lift) BPS Upgrade 1,900,000.00$               13.31% 86.69% -$                          N/A N/A -$                          N/A N/A

PW 05-13 Deep Well Rehabilitation 548,000.00$                  100.00% 0.00% 200,000.00$              88.89% 11.11% 250,000.00$              44.01% 55.99%

PW 05-14 New  Deep Wells at Dow n Hard 485,743.00$                  100.00% 0.00% -$                          N/A N/A 1,190,000.00$           0.00% 100.00%

PW 05-15 Rehabilitation of Asan Springs 1,100,000.00$               53.75% 46.25% -$                          N/A N/A -$                          N/A N/A

PW 05-16 Master Meters 1,489,957.00$               100.00% 0.00% 712,060.00$              92.29% 7.71% 2,151,539.00$           90.70% 9.30%

PW 09-01 Ugum Water Treatment Plant Intake 700,000.00$                  87.19% 12.81% 859,801.00$              42.88% 57.12% -$                          N/A N/A

PW 09-02 Water Wells -$                             N/A N/A 3,030,029.00$           53.03% 46.97% 2,500,000.00$           8.39% 91.61%

PW 09-03 Water Distribution System 3,174,748.00$               100.00% 0.00% 10,912,453.00$          95.87% 4.13% -$                          N/A N/A

PW 09-04 Pressure Zone Realignment -$                             N/A N/A 337,110.00$              100.00% 0.00% 1,141,000.00$           100.00% 0.00%

PW 09-06 Central Water Distribution System 2005 775,002.00$                  91.49% 8.51% -$                          N/A N/A -$                          N/A N/A

PW 09-08 Mechanical/Electrical Equipment 1,200,000.00$               100.00% 0.00% 426,799.00$              98.71% 1.29% -$                          N/A N/A

PW 09-09 Water Reservoir Internal/External 2,150,000.00$               98.11% 0.00% -$                          N/A N/A -$                          N/A N/A

PW 09-10 Water Reservoir Internal/External -$                             N/A N/A -$                          N/A N/A 800,000.00$              100.00% 0.00%

PW 09-11 Water System Reservoirs 2005 Improvements 1,050,000.00$               100.00% 0.00% 13,878,000.00$          99.68% 0.32% 58,830,170.00$          90.32% 9.68%

PW 11-01 Distribution System Upgrades 474,160.00$                  94.70% 5.30% -$                          N/A N/A -$                          N/A N/A

PW 11-02 Ugum Water Treatment Plant Reservoir -$                             N/A N/A -$                          N/A N/A -$                          N/A N/A

PW 12-01 Water Audit Program & Water Loss Control Plan 78,459.00$                   100.00% 0.00% -$                          N/A N/A 550,000.00$              81.66% 18.34%

PW 12-02 Production Plan / Reduce Navy Purchases 100,000.00$                  99.90% 0.10% -$                          N/A N/A -$                          N/A N/A

PW 12-03 Hydraulic Assessment of Tanks 500,000.00$                  98.37% 1.63% -$                          N/A N/A -$                          N/A N/A

PW 12-04 Agana Heights & Chaot Tanks 4,700,000.00$               98.88% 1.12% 1,330,287.00$           100.00% 0.00% 1,220,000.00$           100.00% 0.00%

PW 12-05 Tank Major Repair Yigo #1, Mangilao #2, Astumbo#1 1,848,013.00$               99.72% 0.28% 11,605,000.00$          100.00% 0.00% 1,822,133.00$           100.00% 0.00%

PW 12-06 Tank Replacement Piti & Hyundai -$                             N/A N/A -$                          N/A N/A 7,300,000.00$           100.00% 0.00%

PW 12-07 Assessment of Malojloj Elevated & Yigo Elevated 200,000.00$                  100.00% 0.00% 485,117.00$              100.00% 0.00% -$                          N/A N/A

PW 12-08 Public Water System Asset Inventory/ Condition Assessment 100,000.00$                  78.39% 21.61% -$                          N/A N/A -$                          N/A N/A

PW 12-09 Public Water System GIS & Mapping 50,000.00$                   100.00% 0.00% -$                          N/A N/A -$                          N/A N/A

PW 14-01 Fire Hydrant Replacement Program -$                             N/A N/A -$                          N/A N/A 1,200,000.00$           99.70% 0.30%

42,110,277.45$             53,550,914.00$          81,331,136.00$          

  

 
 
Wastewater  
 
 

CIP # CIP Description 2010 Bond Allotment % encumbered % available 2013 Bond Allotment % encumbered % available 2016 Bond Allotment % encumbered % available

WW 05-04 Wastew ater System Planning 1,492,857.19$               100.00% 0.00% 650,901.00$              84.61% 15.39% 312,983.00$              100.00% 0.00%

WW 05-05 Wastew ater Vehicles 235,000.00$                  89.27% 10.73% -$                          N/A N/A -$                          N/A N/A

WW 05-07 NDWWTP - Chlorine Tanks 457,981.68$                  100.00% 0.00% -$                          N/A N/A -$                          N/A N/A

WW 09-01 Lift station upgrades -$                             N/A N/A 563,148.00$              96.89% 3.11% 1,714,755.00$           19.97% 80.03%

WW 09-06 Wastew ater Collection System Repl/ Rehabilitation 1,001,323.00$               90.32% 9.68% 732,358.36$              88.82% 11.18% 1,055,478.00$           37.16% 62.84%

WW 09-08 Facilities Plan/Design for Baza Gardens WWTP 1,250,000.00$               100.00% 0.00% -$                          N/A N/A -$                          N/A N/A

WW 09-10 Facilities Plan/Design for Agat-Santa Rita WWTP 899,630.00$                  100.00% 0.00% -$                          N/A N/A -$                          N/A N/A

WW 11-03 Baza Gardens STP Replacement 1,488,378.00$               97.11% 2.89% 9,656,874.00$           96.51% 3.49% 25,048,522.50$          90.16% 9.84%

WW 11-04 Facilities Plan/Design for Umatac-Merizo WWTP 853,858.00$                  100.00% 0.00% 371,699.00$              100.00% 0.00% 252,105.00$              100.00% 0.00%

WW 11-08 Agat/Santa Rita STP Replacement 2,217,700.00$               99.94% 0.06% 67,200,000.00$          99.60% 0.40% 2,226,659.06$           89.93% 10.07%

WW 12-01 Northern District WWTP Primary Treatment Upgrade 11,743,514.00$             98.75% 1.25% -$                          N/A N/A -$                          N/A N/A

WW 12-02 Biosolids Management Plan 200,000.00$                  81.04% 18.96% -$                          N/A N/A -$                          N/A N/A

WW 12-03 Agana WWTP Interim Measures 11,300,000.00$             99.63% 0.37% 718,075.68$              100.00% 0.00% -$                          N/A N/A

WW 12-04 I&I SSES Southern 800,000.00$                  99.87% 0.13% -$                          N/A N/A -$                          N/A N/A

WW 12-05 I&I SSES Central 850,000.00$                  93.36% 6.64% -$                          N/A N/A -$                          N/A N/A

WW 12-06 I&I SSES Northern -$                             N/A N/A -$                          N/A N/A -$                          N/A N/A

WW 12 -07 Umatac Merizo Replacement 250,000.00$                  99.21% 0.79% -$                          N/A N/A 20,952,871.63$          99.93% 0.07%

WW 12-08 Wastew ater System  GIS & Mapping -$                             N/A N/A -$                          N/A N/A -$                          N/A N/A

WW 12-09 Wastew ater Facility Back Up Pow er -$                             N/A N/A -$                          N/A N/A -$                          N/A N/A

WW 12-10 Wastew ater System Asset Inventory -$                             N/A N/A -$                          N/A N/A -$                          N/A N/A

WW 17-01 Wastew ater Sew er System Expansion -$                             N/A N/A

WW 17-02 Northern District WWTP Secondary Treatment Upgrade 948,250.00$                  100.00% 0.00%

35,988,491.87$             79,893,056.04$          51,563,374.19$          
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Electrical Engineering Support 
 
 
CIP # CIP Description 2010 Bond Allotment % encumbered % available 2013 Bond Allotment % encumbered % available 2016 Bond Allotment % encumbered % available

EE 05-02 SCADA Pilot Project 61,950.00$                   31.98% 68.02% -$                          N/A N/A -$                          N/A N/A

EE 09-01 Wastew ater Pumping Station Electrical Upgrade -$                             N/A N/A 99,861.00$                100.00% 0.00% -$                          N/A N/A

EE 09-02 Electrical Upgrade - Water Wells 354,227.00$                  100.00% 0.00% 1,500,000.00$           99.31% 0.69% -$                          N/A N/A

EE 09-03 Electrical Upgrade - Water Booster -$                             N/A N/A -$                          N/A N/A -$                          N/A N/A

EE 09-04 Electrical Upgrade - Water Booster -$                             N/A N/A 977.00$                    100.00% 0.00% -$                          N/A N/A

EE 09-05 Electrical Upgrade - Other Water -$                             N/A N/A 60,700.00$                100.00% 0.00% -$                          N/A N/A

EE 09-06 SCADA Improvements - Phase I 250,000.00$                  83.80% 16.20% -$                          N/A N/A -$                          N/A N/A

EE 09-07 SCADA Improvements - Phase 2 1,056,986.00$               97.77% 2.23% -$                          N/A N/A -$                          N/A N/A

EE 09-08 SCADA Improvements - Phase 3 74,955.00$                   100.00% 0.00% 722,359.00$              100.00% 0.00% 1,077,497.00$           48.86% 51.14%

EE 09-09 SCADA Improvements - Phase 4 -$                             N/A N/A -$                          N/A N/A 4,378,118.00$           72.87% 27.13%

1,798,118.00$               2,383,897.00$           5,455,615.00$           

  
 

 

Miscellaneous Engineering Support 
 
 
CIP # CIP Description 2010 Bond Allotment % encumbered % available 2013 Bond Allotment % encumbered % available 2016 Bond Allotment % encumbered % available

MC 05-01 Laboratory Modernization -$                             N/A N/A 1,171,465.00$           99.95% 0.05% 1,127,000.00$           100.00% 0.00%

MC 05-02 Land Survey 499,688.00$                  95.28% 4.72% 1,052.00$                  100.05% -0.05% 1,260,524.00$           99.35% 0.65%

MC 09-01 General Plant Improvements 7,241,000.00$               99.46% 0.54% 2,441,737.00$           93.27% 6.73% 1,543,760.00$           96.97% 3.03%

MC 15-01 Information Technology Intergration Improvements 500,000.00$              65.95% 34.05%

7,740,688.00$               3,614,254.00$           4,431,284.00$           

  
 

 
 

2010 Bond Allotment 2013 Bond Allotment 2016 Bond Allotment

CIP Water 42,110,277$                  53,550,914$              81,331,136$              

CIP Wastewater 35,988,492$                  79,893,056$              51,563,374$              

CIP Electrical 1,798,118$                   2,383,897$                5,455,615$                

CIP Miscellaneous 7,740,688$                   3,614,254$                4,431,284$                

87,637,575$                  139,442,121$            142,781,409$              
 
 

 
 
 

  
 

Bond 

Fund

Construction 

Fund Amount 

($M)

Total Funds 

encumbered to 

date ($M)

% of fund used 
Rate of Spending: 

($M) per year

2005 $82.930 82 * $82.930 100.00% 12.14

2010 $87.402 114 ** $83.541 95.58% 8.79

2013 $139.325 76 ** $136.483 97.96% 21.55

2015 $140.019 46 $90.326 64.51% 23.56

*    -  End date November 2013 via CCU Resolution 06-FY2014

**   - Includes month of July 2020

Estimated # of months 

fund available for use
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B. Projects Procurement  
 

Percentage Key: 
 

100%  Approved by GM 
99%  Signature required from either Accounting/Legal/GM 
98%  Processing engineering service or construction contract (with legal) 
95%  Request for CCU approval (GM/engineering) 
90%  A/E fee negotiation or contractor bid evaluation (engineering) 
80%  Selected A/E or Conducted bid opening (engineering) 
70%  Advertised RFP/IFB (engineering) 
60%  RFP/IFB Package under legal review 
50%  RFP/IFB Package completed (engineering) 
Less than 50%  Project Scope of work development in progress  

• Red text anywhere indicates a change from the last report. 
 
 

BOX KEY FOR PROCUREMENT: 
(Type of Procurement) 
(Relevant CIP NO. or 
Funding Source) 

(Project Title)  

(Percentage complete for 
procurement) 

Activities/Notes: 
(see percentage key above) 

Consultant 
(listed when selected) 

Project Description Summary of project description   
  

 
 

BID PACKAGE  
PW 09-02 

New Well Construction (AG-10-Y-8 & AG-
12) 

 

<50% Complete Activities/Notes: 
GWA engineering continuing discussion with 
Dept. of Agriculture and lessee on options of 
acquisition of property for well site at AG-12.  
Internal GWA discussions underway for survey 
and appraisal services. GWA executed Change 
Order with GHD to update the design plans 
specific to the new well locations.  

 

Project Description: The project is to construct three new production wells for GWA as well 
as installation of a water main to connect the new production wells to 
the Ysengsong Reservoirs.   

 
RFP  
PW 09-02 

New Well Construction (Construction 
Management) 

 

<50% Complete Activities/Notes: 
SOW being developed  

 

Project Description: The work performed under this project procurement shall consist of 
Construction Management and Inspection Services for the construction 
of up to three (3) new production wells for GWA.  GWA plans to 
increase source water production to improve system redundancy that 
allows for operating the water production wells more effectively. The 
overall goal of the Construction Manager (CM) is to manage the entire 
construction process so that the project can be delivered efficiently and 
professionally. 
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RFP  
USEPA 

Design of Dungca Beach Sewer 
Relocation 

 

<80% Complete Activities/Notes: 
A-E selection team convened and determined 
the best ranking firms. Selected firm was 
notified.  

 

Project Description: The work performed under this project procurement shall consist of 
replacement of a sewer main located along the shores of Dungca 
Beach, from the Bayside Sewer Pump Station (SPS) to an area north of 
Lagoon Drive.  The new sewer main shall be located within the public 
right of way along Trankilo Road and Lagoon. 

 
RFP  
USEPA 

Design of Hagatna Main Sewage Pump 
Station Redundant Force Main 

 

<60% Complete Activities/Notes: 
Project was advertised on July 7, 2020.  RFP 
proposals are being evaluated. 

 

Project Description: The work to be performed under this project procurement shall consist 
of identifying redundant force main options and to investigate the 
current condition of the existing force main. If repair/relocation is 
needed, then identify options and provide the design for the selected 
options, including pump station upgrades, if necessary. 

 

 
BID PACKAGE  
USEPA-SRF  

Groundwater Wells A-02, A-07, A-12, D-
05 and F-03 Rehabilitation 

 

70% Complete  Activities/Notes: 
Design consultant submitted the final bid 
documents for Legal Counsel review. 

 

Project Description: Work to be performed under this project consist of rehabilitating four (4) 
existing production well sites including development, testing and 
permitting of a new production well.   

  
 

BID PACKAGE  
USEPA 

Asan-Adelup-Hagatna, Route 1 Sewer 
Rehabilitation and Replacement –  
Phase II  

 

70% Complete Activities/Notes: 
Project was advertised on June 16, 2020. Bid 
opening is extended until August 27, 2020. 

 

Project Description: Work to be performed under this project shall consist of cleaning and 
rehabilitating existing 16-inch, 24-inch and 27-inch diameter gravity 
sewer lines with cured-in-place pipe (CIPP) liner, reinstating sewer 
laterals after CIPP rehabilitation is complete, replacing sewer manhole 
concrete collars, and providing temporary bypassing and traffic control 
as necessary to complete the rehabilitation work. 
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BID PACKAGE  
OEA GRANT  

Northern Guam Lens Aquifer (NGLA) 
Monitoring System Expansion Project 
for the Guam Water and Wastewater 
Infrastructure Improvements Program 

 

70% Complete  Activities/Notes: 
Project was advertised on June 22, 2020. Bid 
opening is extended until August 28, 2020. 

 

Project Description: Work to be performed under this project consist of installation of seven 
new monitoring wells and rehabilitation for two existing monitoring wells 
on Department of Defense (DoD) property. 

 
BID PACKAGE  
OEA GRANT  

Northern Guam Lens Aquifer (NGLA) 
Monitoring System Rehabilitation 
Project for the Guam Water and 
Wastewater Infrastructure Improvements 
Program 

 

70% Complete  Activities/Notes: 
Project was advertised on June 30, 2020.  Bid 
opening is scheduled for August 21, 2020. 

 

Project Description: Work to be performed under this project consist of rehabilitation of ten 
existing monitoring wells located on GovGuam or private property. 
Upon construction completion, all wells will be used to monitor water 
level and other groundwater characteristics of the NGLA. 
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BOX KEY FOR PROJECT: 
(Type of Project) 
(Relevant CIP NO.) 

(Project Title) 
(Contractor or consultant) 

Start Date: 
(month and year) 

(Percentage complete for 
project) 

Activities/Notes: 
(brief description of activity) 

Completion Date: 
(month and year) 

(Court Order Paragraph No.) (Project type)    

Project Description Project Description Narrative 

 

 
 

C. CIP Water Section 
 
 

INSPECTION  
CIP PW 05-02 

Inspection & Maintenance Repairs to 
GWA Island-Wide Steel Water Tank 
Reservoirs Phase 2 (DCA) 

Start Date: 
April 2010 

75% Complete Activities/Notes: 
Remaining work is construction management 
services for the Tank Repair and Bypass 
Construction. Meeting conducted with DCA to 
discuss CM plan for the Tank Repair/bypass 
construction project. 
 
Agat Umatac Tank inspected July 2020. 

Completion Date: 
To be determined 
(TBD) 

CO 38C Engineering inspection services  

Project Description: The Court Order requires GWA to inspect all active and in some cases 
inactive water reservoirs. The inspection results will allow GWA to 
determine if a reservoir requires repair or replacement.   

 

DESIGN  
CIP PW 05-12 

Brigade II BPS Upgrade 
(EM Chen) 

Start Date: 
April 2012 

100% Complete (Basis 
of Design) 
99% Complete 
(Design) 

Activities/Notes: 
Design plans and specs continue to be 
reviewed and revised.  

Completion Date: 
TBD 

N/A Engineering design services  

Project Description: The design project is intended to assess system water supply feed from 
the north as well as Ugum WTP and the water demands downstream 
from the Brigade BPS so as to reconfigure the piping into the BPS and 
resize the pumps to me system head requirements.     

  

DESIGN  
PW 09-11 

Northern and Southern Guam Reservoir 
Design (TG Engineers) 

Start Date: 
May 2015 

80% Complete Activities/Notes: 
Ugum Reservoir 
Design is at 90%.  
 
Inarajan and Agfayan Booster Pump Station 
Meeting needs to be scheduled with GFD to 
discuss fire flow requirement before pumps can 

Completion Date:  
None.   
(Expected 6 months 
after Agfayan 
property issue is 
resolved) 
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be sized for both sites. GFD has reviewed 
GWA’s proposed plan. GFD to respond.  
Biological Assessment and Archaelogical report 
are pending. 
 
Santa Rosa, Santa Rita, and Sinifa Reservoir 
Under construction. See Santa Rosa, Santa 
Rita, and Sinifa Construction for update.        

CO 29 (b)(4) Engineering design services  

Project Description: The design services will consist of preparation of plans, specifications, 
and estimates (PS&E), which includes Basis of Design, design 
calculations, hydraulic modeling (EPANET), computational fluid 
dynamic modeling (CFD), construction schedule, topographical survey, 
property research, property mapping, geotechnical engineering, cultural 
resource inventory and evaluation of historic resources, hazardous 
materials survey, construction documents, design drawings in Auto 
CAD, relevant permit, construction bid support service, and response to 
request for interpretation/information during construction.  The tank 
locations are Ugum, Santa Rita, Santa Rosa, Inarajan and Sinifa. 

 

DESIGN  
PW 12-04 

Central Guam Reservoirs Design 
(GHD Inc.) 

Start Date: 
May 2015 

88% Complete Activities/Notes: 
 
Tamuning No. 2 Reservoir and Tamuning 
Booster Pump Station 
Design is at approximately 60%. Per Bobbie, 
property acquisition letter for Lot 1, Block 5, 
Tract 1427 has been signed by GM.  Letter sent 
to property owner.  GWA is waiting for a 
response on the land purchase. 
 
Manenggon Reservoir and Access Booster 
Pump Station 
Design is at 100% pre-final. Designer is under 
review by GWA.  Biological Assessment report 
completed. Archaeological report completed. 
 
Piti Reservoir 
DCA and GHD are working to put the bid 
package together. DCA has already completed 
the major steel tank repair plan and 
specifications. GHD is working on site utility 
plan and specifications. GWA has not submitted 
the Right of Way application to National Parks 
Services yet. GWA has received the final Dept. 
of Agriculture consultation response letter.  
Biological Assessment report has been 
completed.  Archaeological report needs to be 
completed before ROW application can be 
submitted. Archaeological report is pending.  
 
A23-A25 Deepwell (PFAS Treatment) 
Water sampling test results received.  Designer 
is working on finalizing site layout for A-23.  

Completion Date:  
TBD 
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Biological assessment will be scheduled for the 
sites. Layout sent to DPW for review and 
approval. DOI has approved grant funding 
transfer to this project. 
 
Tumon No. 1, Hyundai, Chaot No. 2 Reservoir 
Under construction. See Tumon No. 1, Hyundai, 
Chaot No. 2 Reservoir Construction for update. 

CO 29 (b)(4) Engineering design services  

Project Description: The design services will consist of preparation of plans, specifications, 
and estimates (PS&E), which includes Basis of Design, design 
calculations, hydraulic modeling (EPANET), computational fluid 
dynamic modeling (CFD), construction schedule, topographical survey, 
property research, property mapping, geotechnical engineering, cultural 
resource inventory and evaluation of historic resources, hazardous 
materials survey, construction documents, design drawings in Auto 
CAD, relevant permit, construction bid support service, and response to 
request for interpretation/information during construction The tank 
locations are Hyundai, Pulantat, Chaot #2, Tumon #2, Piti & Tumon #1. 

 

DESIGN  
PW 09-03 

ID/IQ for Professional Civil/Structural 
Services 
Task 1 – Tai Road/S-13 and Toto-
Canada Road/Blas Street Waterline 
Replacement 

Start Date: 
January 20, 2020 

60% Complete Activities/Notes: 
Design consultant submitted the 60% design 
work for GWA review and comment on May 1, 
2020. 

Completion Date:  
December 30, 2020 

   

Project Description: The project is intended to replace existing water main approximately 
4,500 LF along Toto-Canada Road; 3,200 LF along Tai Road; 800 LF 
along S-13 Road; and 900 LF along Blas Street. 

 

CONSTRUCTION  
PW 09-03 

Line Replacement Phase IV  
(Giant Construction) 

Start Date: 
February 14, 2016 

98% Complete Activities/Notes: 
Connection of new pipes to the existing 
waterline at Hahasu and Famha has been 
completed. Contractor applied for building 
permit for Assumption Drive.   

Completion Date:  
October 28, 2020 

 Construction Services  

Project Description: The project is intended to replace existing water lines that have been 
found by operations to be leaking and/or are causing service delivery to 
less than what GWA is required to provide. The project will replace 
water mains at ten known locations throughout the island and a 
component within the bid where line replacement work for unknown 
locations is accounted for.   
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DESIGN  
PW 05-15 

Asan Spring Rehabilitation Design 
(HDR) 

Start Date: 
August 24, 2016 

82% Complete Activities/Notes: 
A CO no.2 has been routed to Finance for 
signature and pending GM's approval. The 
purpose for CO no.2 is to address the potential 
endangered species that may be located on the 
project site. 

Completion Date:  
June 2022 

 Engineering design services  

Project Description: - Perform site visits and condition assessment for site conditions to 
determine demolition and rehabilitation requirement, process 
equipment condition, structural condition, and electrical system. Site 
condition assessment shall include all disciplines to execute the 
project.  

- Review and validate the current property boundary information to 
confirm the available space for the project development.  

- Perform an environmental impact study and prepare all required 
permits as needed.  

- Perform an archeological and historical resources study to identify 
potential impact to the project, prepare all required permits as 
needed.  

- Coordinate with Guam Historic Resources Division State Historic 
Preservation Office (SHPO) on historical resources study. Prepare 
all necessary reports and documents as required by SHPO. 

- Coordinate with Guam Department of Agriculture, Division of Aquatic 
and Wildlife Resources (DAWR) on vegetation clearance. Prepare all 
necessary reports and documents required by DAWR. 

- Identify the existing and projected service area, period of design. 
- Identify and recommend conceptual water treatment system.  
- Perform a Class 4 engineering cost estimate according to the 

American Association of Cost Engineers (AACE) International Cost 
Estimate Classification System for construction fee. Cost must 
include all disciplines, permit, construction and administration that 
are necessary to execute the project. All costs will be in current 
dollars and escalated to the estimated midpoint of construction. 

 

CONSTRUCTION  
PW 09-11,  
PW 12-05 

Yigo/Astumbo Tank Construction 
(Pernix) 

Start Date: 
December 1, 2016 

99% Complete Activities/Notes: 
Astumbo #1 (New Concrete): Contractor 
working on commissioning of the flow meter and 
tank level sensor. 

Completion Date:  
October 31, 2018 
(LD are being 
totaled) 

 Construction Services  

Project Description: This project will involve construction of two (2) 2MG concrete tanks and 
Booster Pump Station at the Yigo site and a one (1) 2MG concrete tank 
at the Astumbo site.   Work will involve new pipe line, valves, electrical 
controls, pumps and motors, site drainage, paving, generator for the 
BPS, SCADA, etc.     
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CONSTRUCTION 
MANAGEMENT  
PW 09-11,  
PW 12-05 

Yigo/Astumbo Tank Construction 
Management (GHD) 

Start Date: 
December 2016 

99% complete Activities/Notes: 
Working to complete project close out 
requirements but due to additional time required 
by contractor the CM services required as well.  
GWA executed Change Order after CCU 
approval.    

Completion Date:  
August 2019 

N/A Construction Management services  

Project Description: The work performed under this project procurement shall consist of 
Construction Management and Inspection Services for the demolition of 
existing steel elevate and ground tanks as well as the construction of 
the 2MG concrete tanks at the Yigo tank location and Astumbo tank 
location.  The overall goal of the Construction Manager (CM) is to 
manage the entire construction process so that the project can be 
delivered efficiently and professionally. 

 

CONSTRUCTION 
MANAGEMENT  
PW 12-04,  
PW 12-06 AND  
PW 09-11 

Central Tank Phase I (Chaot #2, Tumon 
#2, Hyundai) Construction Management 
(TG Engineers, PC) 

Start Date: 
December 2017 

80% complete Activities/Notes: 
Tumon No. 1 
Contractor working on water line at Marine 
Drive, control building, and site vaults. Marine 
Drive HEP expired 05/03/2020. DPW has 
stopped AIC from working on the road. GWA 
operations is investigating how to secure 24 in. 
line for the contractor to connect new lines. But 
as 06/15/2020, AIC received confirmation from 
DPW that HEP permit is approved for 3 months 
extension.   
 
Hyundai 
Contractor working on booster pump station, 
vaults, tank. DN Tanks was able to get 
shotcrete and prestressing team on island this 
week. Work stopped on 05/21/2020 on North 
Sabana Road. DPW inspector instructed AIC to 
stop work pending release of permit renewal.   
But as of 06/15/2020, AIC received confirmation 
from DPW that HEP permit is approved for 3 
months extension.   
 
Chaot No. 2 
Contractor working on site vaults, PRV and well 
work. Tank inspection scheduled for 
06/05/2020. Dero Road PRV in service. Stage 
area HEP expired 05/31/2020. Dero Road HEP 
expired 05/18/2020. Well HEP will expire 

Completion Date:  
None. 
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12/17/2020.  
 
DPW visited Dero Road jobsite on 05/25/20.  
Stop work order was issued by DPW, effective 
05/31/2020.  After the migration to the new PRV 
(05/28/20), AIC contacted DPW inspector to 
inform him of the unstable roadway due to the 
excavation for the new waterline.  DPW 
inspector allowed AIC to proceed with only road 
restoration; however, no further excavation was 
allowed.  Road restoration was completed on 
06/11/20.   
 
As of 06/15/2020, AIC received confirmation 
from DPW that HEP permit is approved for 3 
months extension.  We can now proceed with 
the connection from the tank distribution line to 
the Leo Palace line at Dero Road. 

N/A Construction Management services  

Project Description: The work performed under this project procurement shall consist of 
Construction Management and Inspection Services for the construction 
of three water reservoirs; 0.5MG Chaot #2, 1MG Tumon #2 (Nissan) 
and 1MG Hyundai.  The overall goal of the Construction Manager (CM) 
is to manage the entire construction process so that the project can be 
delivered efficiently and professionally. 

 

CONSTRUCTION  
PW 12-04, PW 12-
06 AND PW 09-11 

Central Tank Phase I (Chaot #2, Tumon 
#2, Hyundai) Construction (AIC) 

Start Date: 
February 8, 2018 

80% Complete Activities/Notes: 
Tumon No. 1 
Contractor working on water line at Marine 
Drive, control building, and site vaults. Marine 
Drive HEP expired 05/03/2020. DPW has 
stopped AIC from working on the road. GWA 
operations is investigating how to secure 24 in. 
line for the contractor to connect new lines. But 
as 06/15/2020, AIC received confirmation from 
DPW that HEP permit is approved for 3 months 
extension.   

 
Tank disinfection and leak test completed.  
Pending GEPA approval letter before tank can 
go online. 

 
Hyundai 
Contractor working on booster pump station, 
vaults, tank. DN Tanks was able to get 
shotcrete and prestressing team on island this 
week. Work stopped on 05/21/2020 on North 
Sabana Road. DPW inspector instructed AIC to 
stop work pending release of permit renewal.   
But as of 06/15/2020, AIC received confirmation 
from DPW that HEP permit is approved for 3 
months extension.   

Completion Date:  
TBD 
(Completion date 
has passed. Pending 
time extension for 
permit delays.) 
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Contractor working on Sabana water line.  Tank 
is being prepared for disinfection and leak test. 
 
Chaot No. 2 
Contractor working on site vaults, PRV and well 
work. Tank inspection scheduled for 
06/05/2020. Dero Road PRV in service. Stage 
area HEP expired 05/31/2020. Dero Road HEP 
expired 05/18/2020. Well HEP will expire 
12/17/2020.  
 
DPW visited Dero Road jobsite on 05/25/20.  
Stop work order was issued by DPW, effective 
05/31/2020.  After the migration to the new PRV 
(05/28/20), AIC contacted DPW inspector to 
inform him of the unstable roadway due to the 
excavation for the new waterline.  DPW 
inspector allowed AIC to proceed with only road 
restoration; however, no further excavation was 
allowed.  Road restoration was completed on 
06/11/20.   
 
As of 06/15/2020, AIC received confirmation 
from DPW that HEP permit is approved for 3 
months extension.  We can now proceed with 
the connection from the tank distribution line to 
the Leo Palace line at Dero Road. 
 
Tank disinfection completed.  Leak test ongoing.  
Tank subcontractor is repairing wet spots on 
tank wall.   Pending GEPA letter and repair 
before tank can go online. 
 
Dero Road PSRV is online. 
 
Deep well chlorine analyzer work ongoing.  Well 
disconnection from distribution work ongoing.  
Connection from tank distribution line to Leo 
Palace line at Dero Road work ongoing. 

 Construction Services  

Project Description: The work performed under this project procurement shall consist of 
Construction of three water reservoirs; 0.5MG Chaot #2, 1MG Tumon 
#2 (Nissan) and 1MG Hyundai.  Some piping work off site from the 
reservoir is also required to ensure the reservoirs function optimally. 

  

CONSTRUCTION 
MANAGEMENT  
PW 09-11 

Northern and Southern Tank Phase I 
(Santa Rosa, Sinifa, Santa Rita) 
Construction Management (GHD) 

Start Date: 
April 2018 

0% Complete Activities/Notes: 
NTP issued October 3, 2019. Pending permits 
with SHPO, GEPA and DPW. GWA is waiting 
on designer - TGE to provide archaeological 
port for Sinifa site. The remaining sites are still 
under review by SHPO. SHPO has responded 

Completion Date:  
TBD  
(currently February 
21, 2021) 
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on two sites. TGE/Search must address 
SHPO's comments. Stop order was issued for 
the CM until contract extension and fee 
negotiation. GWA has provided comments on 
06/03/2020 to GHD regarding change order 
proposal. GWA coordinating RFI reviews with 
EOR.  
 
Change Order no. 1 is being prepared for 
approval to extend CM contract. 

N/A Construction Management services  

Project Description: The work performed under this project procurement shall consist of 
Construction Management and Inspection Services for the construction 
of three water reservoirs: 1MG Santa Rosa, 1MG Sinifa and 1MG Santa 
Rita.  The overall goal of the Construction Manager (CM) is to manage 
the entire construction process so that the project can be delivered 
efficiently and professionally. 

  

CONSTRUCTION  
PW 09-11 

Northern and Southern Tank Phase I 
(Santa Rosa, Sinifa, Santa Rita) 
Construction (AIC) 

Start Date: 
October 2019 

0% Complete Activities/Notes: 
NTP issued October 3, 2019.  Pending permits 
with SHPO, GEPA, and DPW. 
 
Clearing and Grading Permits, and Building 
Permit 

1. Santa Rosa: Pending release by GEPA 
for submission to DPW for permit 
release. 

2. Santa Rita: Pending release by GEPA.  
SHPO signature required prior to DPW 
submission. 

3. Sinifa: Pending release by GEPA. 
SHPO signature required prior to DPW 
submission. 

 

Completion Date:  
TBD 

 Construction Services  

Project Description: The work performed under this project procurement shall consist of 
Construction Services of three water reservoirs: 1MG Santa Rosa, 1MG 
Sinifa and 1MG Santa Rita.  Some piping work off site from the 
reservoir is also required to ensure the reservoirs function optimally.  

 

DESIGN  
PW 05-12 

Pressure Zone Realignment and Tank 

Repair-Replacement (GHD) 
Start Date: 
August 2018 

Design will be done in 
Phases. 
 
Phase 1 - 100% 
(Design) 
 
Phase 2 - 60% 
(Design)  

Activities/Notes: 
Designer submitted Phase II 60% plans on 
8/4/20 and reviewed by Water CIP Engineering 
team on 8/11/20. Operations will also be 
providing information for further design 
progress.  

Completion Date:  
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N/A Engineering design services  

Project Description: The design project is intended to assess current and recommended 
pressure zones, and design and install control valves (PRVs, PRSVs) to 
properly control and measure system flow between zones.  Scope also 
includes setting up pilot DMAs; and design for new or repaired water 
tanks needed to complete the court order tank requirements.     

   

CONSTRUCTION  Pressure Zone Realignment and Tank 
Repair-Replacement – Phase I 

(Sumitomo) 

Start Date: 
December 17, 2019 
(Notification of 
Award)  

0% Complete Activities/Notes: 
NTP issued 5/6/20. Project sign has been 
installed at Kaiser site. Building permit is 
currently pending. Comments on plans by 
Highway Encroachment/DPW were addressed 
and responses were submitted back to Highway 
Encroachment/DPW for review on 7/31/20.  
Confirmed receipt of responses on 8/3/20.  
Letter of Authorization for Permitting is with 
GPA GM for signature.   

Completion Date: 
May 6, 2021 

N/A Construction Services  

Project Description: The work performed under this project procurement shall consist of 
Construction Services for the installation of control valves (PRVs, 
PRSVs), piping, and related electrical upgrades to properly control and 
measure system flow between zones.    

 

 
 
 
 
 
 

DESIGN, 
CONSTRUCTION, 
CONSTRUCTION 
MANAGEMENT 
PW 09-11 

Tank Repair and Bypass  
(DCA, AIC, GWA) 

Start Date: 
May 1, 2020 

0% Complete Activities/Notes: 
Construction contract effective April 21, 2020.  
NTP issued May 1, 2020 with modified 
language for work starting onsite.  Pre-
Construction Meeting conducted. AIC has 
submitted permit to DPW. AIC, GWA, and DCA 
have been progressing with submittals and 
RFIs. 

Completion Date: 
 

Project Description: The work to be performed under this project consist of installing by-pass 
piping, valves, etc. ahead of certain tank inspection work.  The 
operation of the by-pass will allow the tank inspector to determine 
appropriate repairs after which the contractor will proceed to repair the 
tank.      
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DESIGN 
PW 09-02 

New Well Site Development - Y-08, AG-
10, AG-12 (GHD) 
  

Start Date: 
September 2018 
(Extension)  

99% Complete 
 
 

  

Activities/Notes: 
100% plans and specifications were submitted 
on 6/4/20.  GHD submitted a proposal for 
Change Order no. 8 on 8/7/20— a meeting to 
discuss amendment changes will be held on 
8/13/20. Front end documents and 100% specs 
have been sent to Gloria for review in 
preparation for project bid.  

Completion Date: 
TBD 

N/A Engineering Design Services  

Project Description: The design project is intended to design 3 new wells to increase 
production capacity. The design services will consist of preparation of 
plans, specifications, and estimates (PS&E), which includes Basis of 
Design, design calculations, construction schedule, construction 
documents, design drawings in Auto CAD, relevant permit, construction 
bid support service, and response to request for 
interpretation/information during construction.    

 

CONSTRUCTION   
PW 14-01 
 

Fire Hydrant Replacement Phase I   
(Mega United Corporation, Ltd.)  

Start Date: 
October 19, 2019 

0% Complete Activities/Notes: 
DPR already signed the permit first week of 
March but still needs permit approval with other 
agencies and Mayor’s Offices. The customer 
service for clearances of highway encroachment 
permit was temporarily suspended due to 
Covid-19. We can resume the permit processing 
once the operation is back to normal. 
  
Some of the materials ordered off island already 
arrived. 

Completion Date: 
October 25, 2020 

Project Description: The work performed under this project consist of replacing the dry 
barrel fire hydrants with wet barrel type fire hydrants. The replacement 
will involve removal of defective fire hydrant laterals, gate valves, 
hydrant stem and barrel and other appurtenances necessary to 
complete the project. 

 
CONSTRUCTION  
PW 05-07 

Groundwater Well Production Meter 
Replacement Project (Giant 
Construction) 

Start Date:   
April 29, 2020 

3% Complete 
 

Activities/Notes: 
- Received/reviewed 109 submittal items, 

108 items approved, one (1) item (water 
meter) is pending approval.   

- Contractor submitted shop drawing for 
each well sites (30) incorporating actual 
field measurement of discharge piping 
length to be replaced. Of the 30 shop 
drawings, 26 were found acceptable. The 

Completion Date: 
June 28, 2021 
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remaining 4 will be resubmitted. 

- GEPA released the permit on July 17, it 
went back to DPW. 

 Construction services  

Project Description: Work to be performed under this project shall consist of replacing 
the production well meters and associated well head piping. 
Construction management is performed in-house.   

 

 

 

D. CIP Wastewater Section  
 

  

CONSTRUCTION 
WW 09-06 

Bayside SPS Improvements Design 
(EMPSCO) 

Start Date: 
 

0% Construction 
Services 

Activities/Notes: 
Second Construction Progress meeting held July 
22, 2020. Submittal review ongoing. Concerns of  
adjacent property lot and upcoming Contract 
Change Request . 

Completion 
Date: 
TBD 

CO #3 Engineering design services  

Project Description: The intent of this project for an engineering firm to prepare design 
drawings and specification to upgrade the Bayside Sewer Pump Station 
given the facility is in major disrepair and the adjacent river is eroding 
away the access road to the facility which is causing maintenance 
challenges and install underground power cable due to GPA’s concern 
that existing power pole, located on the bank is at risk of being lost due 
to storm surges. 

 

CONSTRUCTION   
WW 11-04 

Umatac-Merizo WWTP Design Build 
Improvements Project (CoreTech) 

Start Date:   
June 2017 

100% Design 
100% Construction 

Activities/Notes: 
-  Final SCADA adjustment completed and 

verified July 2, 2020. Contractor preparing 
final invoice. Change Order no. 22 for time 
extension routing for CTHD signature. 

Completion Date: 
January 6, 2020 
  

 Construction services  

Project Description: The project is intended to improve the aeration basin, construct a new 
sewer pump station, regrade the overland field, construct a new effluent 
storage tank and disinfection facility.  The overland percolation terraces 
are being regraded to ensure appropriate distribution of effluent through 
the entire terrace.  
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CONSTRUCTION 
MANAGEMENT 
WW 11-04 

Umatac-Merizo WWTP Design Build 
Improvements Project (SSFM Inc) 

Start Date:  
September 7, 2017 

100% Complete 
 

Activities/Notes: 
CM checked As-Built drawings and made 
comments. Final payment submitted to GWA.  
Project Completed.     

Completion Date: 
January 2020 

 Construction Management services  

Project Description: The work performed under this project procurement shall consist of 
Construction Management and Inspection Services for the 
improvements works at the aeration basin, new sewer pump station, 
overland field improvements, effluent storage tank.  The overall goal of 
the On-Site Representative is to ensure materials are installed and 
installation conforms to the contract plans and specifications and that all 
required testing is performed and passes. 

 
 
 

E. CIP Engineering Support 
 

DESIGN 
EE 09-08 

SCADA System for Water and 
Wastewater Facilities Phase A-1 
(AECOM) 

Start Date: 
June 11, 2015 

100% Complete 
(Design) 
82% Services during 
construction 

Activities/Notes: 
On standby to address any questions for DOR. 

Completion Date:  
November 2017 - 
Design 
December 31, 2019 
- (Bid and 
Construction 
Support) 

N/A Engineering design services  
Project Description: The A/E firm will design an integrated, robust and secure Supervisory 

Control and Data Acquisition (SCADA) system for GWA’s water and 
wastewater systems, and to provide support services during bid and 
construction. The 22 sites will consist of a combination of water facilities 
such as production wells, reservoirs, booster pump station and 
wastewater sites include sewer treatment plants and sewer pump 
stations.  Executed by approved change orders, number of sites in 
original design scope has changed from 22 sites to 19 sites and design 
of High Water Alarm for 20 critical sewer pump stations has been 
added. Scope also includes bid and construction support of the design-
build project of GPWA SCADA EMS project. 
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CONSTRUCTION   
EE 09-08, EE 09-09 

SCADA Phase A1 Construction (G4S 
Security) 

Start Date:   
July 13, 2018 

80% Construction Activities/Notes: 
Final walkthrough was concluded on July 22. 
G4S had submitted draft final statement. Project 
team is preparing rebuttal based on CM report 
on final punch list, and contractors submitted 
claims and appeals in their draft final statement. 

Completion Date: 
December 31, 2019 
 

 Construction services  
Project Description: The work performed under this project procurement shall consist of 

Construction of SCADA ready instrumentation at several water and 
wastewater facilities throughout the island.     

 

CONSTRUCTION 
MANAGEMENT 
EE 09-08, EE 09-09 

SCADA Phase A1 Construction 
Management (GHD) 

Start Date:   
July 13, 2018 

95% Complete 
(due to increased 
contract amount and 
unbilled balance) 
 

Activities/Notes: 
Change Order No. 05 is fully executed at no 
additional cost to extend contract date to end of 
August. 

Completion Date: 
August 31, 2020 
 

 Construction Management services  
Project Description: The work performed under this project procurement shall consist of 

Construction Management and Inspection Services for the installation 
SCADA ready instrumentation at several water and wastewater facilities 
throughout the island.  The overall goal of the Construction Manager 
(CM) is to manage the entire construction process so that the project 
can be delivered efficiently and professionally.  

 
 
 

F. GIS Section 
 

MAPPING 
MC 05-02 

Island Wide Survey-  
(Duenas, Camacho & Ass.) 

Start Date: 
December 2007 

99% complete  Activities/Notes: 
Map regarding Airport Tank easement boundary 
is pending easement agreement with GIAA and 
final parceling map.   

Completion Date: 
October 2019 

 Survey services  

Project Description: The contracted land surveyor is required to conduct title research, 
property valuation and mapping of property boundaries where GWA 
facilities are located, including the lots which are not registered under 
GWA’s name.      
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MAPPING 
MC 05-02 

Island Wide Survey PH II -  
(Duenas, Camacho & Ass.) 

Start Date: 
August 30, 2017 

80% complete  Activities/Notes: 
First set of land registration maps (5): DCA 
performing field survey.  
 
First 2 land registration maps in GWA review 
process. 

Completion Date: 
December 2019 - 
Request for 
extension sent to 
GM 10/29/2019 – 
due to myriad of 
reasons, extended 
periods of inclement 
weather, delays in 
DLM Survey review 
and approval of 
property maps and 
changes of 
additional scope of 
survey work. 

 Survey services  

Project Description: The work performed under this project procurement shall consist of a 
professional land surveyor conducting field work to mark corners of 
existing government properties as a means of severing out portions of 
the larger property to be deeded to GWA.  Surveyor shall also prepare 
all necessary maps and documents for recording at DLM. 
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G. Permits Section 
 

PERMITS 
MONTHLY REPORT 2020 

 
 

 2020  

Description Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL 

Building Permit 23 22 23 1 1 8 31      109 

Occupancy Permit 6 31 25 1 1 21 27      112 

New Installation 4 17 15 0 0 9 10      55 

Sewer Application 0 1 4 0 0 1 4      10 

Sewer Inspection 0 0 1 0 0 3 1      5 

Private Utility Acceptance 0 0 0 0 0 0 0      0 

Relocation of Water 

Meter 

0 2 0 0 0 0 1      3 

Tapping-Water 1 5 3 0 0 0 2      11 

Tapping-Sewer 1 5 3 0 0 0 0      9 

Clearance-Water 14 10 20 12 12 18 20      106 

Clearance-Sewer 14 10 20 12 12 18 0      86 

Highway Encroachment 36 5 20 0 0 31 49      141 

Verification of Utilities 6 6 1 1 1 1 12      28 

Fire Flow Test 0 3 0 0 0 0 1      4 

Schedule Water Outage 0 0 0 0 0 0 0      0 

NOTE:  Completed work orders for each calendar month are reported. 
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AVERAGE PROCESSING TIME FOR COMPLETION (DAYS)  
FOR THE CALENDAR MONTH OF JULY 

 

  2020 

Description Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Building Permit       16a1      

Occupancy Permit       1      

New Installation       114a2      

Sewer Application       2      

Sewer Inspection       35a3      

Private Utility Acceptance       0      

Relocation of Water Meter       42a4      

Tapping-Water       250a5      

Tapping-Sewer       0      

Clearance-Water       46a6      

Clearance-Sewer       0      

Highway Encroachment       0      

Verification of Utilities       9a7      

Fire Flow Test       22a8      

Schedule Water Outage       0      

 
Subscript comments are based on what occurred during the month of July 2020 

 
a1  Additional information/revised plans were needed, including COVID-19 5 day holding period before 

plans could be reviewed.  
 
a2  Several of the owner’s contractors were not ready to do installation or plumbing work until months 

later. 
 
a3  Owner’s contractor work schedule delayed inspection for tapping to new public sewer stub out.  
 
a4 Work was pending customer completing easement clearing, upgrading a service lateral and 

rerouting a waterline to a new meter relocation. 
 
a5  Customer applied for tapping water and new installation at the same time and the owner delayed 

his decision which of two contractors would be doing the work. 
       
a6  Several clearance requests were submitted and delayed until the customer knew when his 

construction work would start.  
 
a7 Several VOU requests were delayed when customers were reminded to provide a certified property 

map to complete their VOU requests.  
 

a8  Work Order was opened on 6/17/20 and field work was completed on 6/19/20, but for some reason 
the Work Order was not closed until 7/9/20. Inspector will be reminded to be prompt closing his 
work orders. 
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H. USEPA SRF Project Status Report 
United States Environmental Protection Agency State Revolving Funds (USEPA SRF) 
 

• Projects listed below that are noted to be in the procurement phase will follow the 
“Percentage Key” below.  
Percentage Key: 
100%  Approved by GM 
99%  Signature required from either Accounting/Legal/GM 
98%  Processing engineering service or construction contract (with legal) 
95%  Request for CCU approval (GM/engineering) 
90%  A/E fee negotiation or contractor bid evaluation (engineering) 
80%  Selected A/E or Conducted bid opening (engineering) 
70%  Advertised RFP/IFB (engineering) 
60%  RFP/IFB Package under legal review 
50%  RFP/IFB Package completed (engineering) 
Less than 50%  Project Scope of work development in progress  

 
• Red text anywhere indicates a change from the last report. 

• Cells highlighted in green              indicate contract amount certified and project 
active. 

 
 
 
 
 
 

NOTE: Table below only reflects SRF projects that are still active.  All other projects 
previously shown are on prior reports
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Project Description Project Manager Phase
Start Date 

(NTP Issued)

Anticipated 

Completion Date

 Contract 

Amount (+) 

change orders 

Contractor
Status

as of 07/31/2020

Construction 

(Phase II)

 $         4,000,000.00 Contract being advertised. Held pre-bid conference. Responding to RFIs.

Construction 

(Phase 2)

B&C working with HDR to prepare bid documents for RT1 Asan-Adelup-Agana PH2.

Project

3 Asan-Adelup-

Hagatna RT1 Sewer 

Line Rehabilitation 

and Replacement

Rehabilitation of sewer lines 

from the War in the Pacific Asan 

Park to the Governor’s Complex 

in Adelup.  This line is asbestos 

concrete that is dilapidated and 

some areas have disintegrated 

crowns.

Brown & Caldwell Design 2 12/11/2015

CM 2 8/3/2017

Construction 2

870,610.41$             DCA Working with Contractor on schedule, submittals, responding to RFIs, and assisting in 

the negotiations of PCO costs.  

CM 3 9/19/2017 10/1/2018 749,950.00$             

SSFM

TG Engineers

Providing designer support during construction.

Final invoice submitted to GWA on 05/01/2020.

Project is completed.

FOIA request. Currently gathering correspondence records and contract documents.

PPBC needs to submit final CCTV and paperwork for review and acceptance of pipe 

between SMH 2 through 10.

All work now completed.

PPBC submitted a request for CO to resolve excess excavated materials, time 

extension, LD time, and other costs to BC. CO sent to GWA but prior to executing, the 

matter of LD assessment must be resolved. BC is working on this now. The final 

payment request is to accompany the change order to reconcile contract obligation 

amount. BC requesting final invoice from PPBC together with final As-Builts.

 $             316,681.00 

2/28/2019 2,640,220.00$         

$4,688,042.38 10/1/2018  

(Contractor in LD 

period)

8/31/20173

4 RT2 Agat War in the 

Pacific Sewer Line 

Rehabilitation and 

Replacement

Rehabilitation of a large segment 

of sewer line fronting the War in 

the Pacific Park in Agat that has 

collapsed.

Brown & Caldwell Design 3 11/17/2015

Construction

5 Brown & Caldwell 

Project 

Management

Brown & Caldwell to provide 

program management services 

and support. 

T. Cruz Design 4 3/24/2015

HDR assisting as needed.

Working with CM to review CCTV, submittals as requested, and any variance 

requests. Also, Archaeological monitoring through HDR contract.

HDR CO for archaeological monitoring and additional construction services services 

approved by GWA. This CO will include design services for Phase II (Adelup to 

Hagatna).

HDR $         1,780,210.00 3/30/2017 for 

Design 

requirements

Infratech (via Allied Trenchless) completed Cleaning/CCTV for areas they were able 

to access.   

Contractor working on point repairs.  Replacement of three manholes completed. 

Installed new 16-inch main replacing 12-inch main.  Working on point repair near 

bridge.

Contractor completed TCP for section crossing over to pump station to satisfy DPW to 

prevent closing down to one lane in both directions.  

CO3 for additional cleaning, abatement of 14” AC pipe, additional time and cost for 

traffic control signed approved by GWA.

Contractor completed work on segment between MH20Aasan and MH20asan. Point 

repair at Ramona St. Started. Contractor also driving sheetpile for new sewer crossing 

Rt.1 into the Asan Pump Station.

3/8/2020

 ProPacific 

InfraTech$6,275,782.88 3/8/202011/9/2018

B&C Project underway.

Assembling close-out documentation.  

3/30/2017 for 

Design 

requirements
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Project Description Project Manager Phase
Start Date 

(NTP Issued)

Anticipated 

Completion Date

 Contract 

Amount (+) 

change orders 

Contractor
Status

as of 07/31/2020

Construction 4 8/15/2019 8/30/2020 Designer submitted revised bid package to GWA on 07/28/2020.  Re-Bid Package, IFB 

was sent out on 08/04/2020.  A Pre-Bid Conference will be conducted virtually by 

GoToMeeting and scheduled for 08/18/2020 at 10am.  Any RFIs must be submitted on 

or before 08/25/2020.  All Bids will be accepted 3pm on 09/24/2020.

CM 4 8/15/2019 8/30/2020 RFP advertised on July 30th, closing date August 16th.  

Pending notice of award. 

Negotiations with SSFM have terminated on 08/05/2020.  GWA to start negotiations 

with 2nd qualified consultant, DCA on 08/12/2020.

CM See 

Project 

15

5/31/2019 5/31/2020  See Project 15 Am Orient Procurement 100%:  Contract fully executed.  CM services to be on hold until bidding 

restarted.  

5 9/3/2018 6/30/2020  $         3,998,688.00  Insituform Insituform/Mocon completed all CIPP and post-CCTV. GWA will not install “top hats” 

on the 4 reinstated service connections under this contract. This work will be added 

to Rt.1 phase 2 construction.

CCU approved Change Order #5 to increase contingency authorization.

Leaks from end of pipes in several manholes repaired by Mocon.

Submitted Change Order #6 submitted to GWA for approval.

CM reviewing invoice #3.

6 9/25/2018 6/30/2020  $         3,407,848.00  ProPacific PPBC working on manhole rehab.  Infiltration between pipe and liner entering the 

manholes has been fixed by Insituform.

Installation of new main up- and down-stream from O’Brien intersection completed. 

Contractor completed all asphalt replacement and installed traffic sensors. DPW to 

connect sensor loops to light controls this week. 

Contractor intends to submit a request for change order for additional work resulting 

from existing utilities encountered.

Pre-final inspections to begin soon.

Manhole rehab remaining for two manholes. Installation of new manhole at Rt.4/Rt.1 

at 50% completion.

 Working with contractors on schedules, submittals, permitting, and contractor’s 

request for additional time and costs. Also working with contractors in the field. 

 Change Order #2 to extend CM contract authorized by CCU. Approval of CO 

forthcoming. 

Project

7 Groundwater Wells 

Rehabilitation

(F-3, A-2, A-7, A-12, 

D-5)

Rehabilitation of existing deep 

wells and/or in cases where pipe 

column needs replacing, wells 

will be re-drilled. The deep wells 

to be rehabilitated are F-3, A-2, A-

7, A-12 & D-5.

Brown & Caldwell 6 5/27/2016Design

6/24/2016 10/30/2017 for 

design only

 $             572,089.00 TG Engineers

Design services during construction on hold until construction IFB is issued2/28/2018 (for 

design only)

 $         1,758,247.00 AECOM

8 Tumon Sewer Hot 

Spots

Investigation, evaluation, and 

repair of possible solutions, to 

long plaguing issues where 

sewer overflows are known to 

occur in Tumon San Vitores.

TGE to provide engineering services during bid process. 

 See Project 15 See Project 

15

Brown & Caldwell Design 7

Construction See 

Project 

15

12/1/2018 12/31/2019 See Project 15

3/1/2016 4/22/2017  $             794,000.00 AECOM AECOM assisting as needed.

CM 6 11/15/2018 12/31/2019  $             702,678.13 

Design 9

Construction

 EMPSCO 

12 RT4 Relief Sewer 

Line Rehabilitation 

and Replacement

Rehabilitation of sewer lines that 

are located from Agana 

McDonalds to Marine Drive that 

have been known to overflow 

due to structural issues.

Brown & Caldwell
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Project Description Project Manager Phase
Start Date 

(NTP Issued)

Anticipated 

Completion Date

 Contract 

Amount (+) 

change orders 

Contractor
Status

as of 07/31/2020

The design was previously completed under bond funding.

Project

14 Southern SSES 

Sewer 

Rehabilitation 

(Baza Gardens-

Talofofo)

Rehabilitation of segments of 

sewer lines in Windward Hills, 

Talofofo area where the Sanitary 

Sewer Evaluation Study 

recommends rehabilitation.

Brown & Caldwell Design

Construction 8 8/2/2016 Due to issue 

related to Santa 

Rita sewer project 

completion under 

analysis. 

1,189,815.00$         ProPacific Santa Rita

• 401C application:  wetland verification with GEPA and DoAG conducted on 

05/18/2020. 401C public comment completed 7/15/2020. No comments received. 

GEPA to issue certification shortly.

• Federal Consistency approved 11/25/2019.

• SHPO – SEARCH anticipates to submit AMDP by end of week.

• Nationwide Permit: approved 06/27/2020; sent to USEPA.

• GWA sent right of entry agreement to property owner. Under their Legal Review.

• GWA working with legislature to complete easement. GWA and owner to execute a 

right of entry to proceed with project. GWA currently drafting document. 

Construction

• GWA agreed to increase the additional costs to use fusible PVC as forcemain. 

Change order to follow.

• Reviewing product submittals

Design 

•  Conditionally approved design documents; BC writing controls specifications.

•  PPBC started DPW building permit.

Baza Gardens/Talofofo

• PPBC completed work for Change Order 4 on 11/04/2019.  Processed invoice 

($2,845.36).

• EMPSCO beginning closeout.

CM 8 7/29/2016 5/28/2017  $             425,756.09 EMPSCO Will start close out process once invoice is processed.  Pending PPBC submittal of 

construction photos.

Negotiated Change Order for additional CM services covering project closeout 

amounts to $6,067.66. Change Order executed by GWA on 03/28/2019 and 

transmitted to CM on 03/29/2019.

A deductive change order will be issued to PPBC for the final amount of this change 

order after all CM services are complete. 

10/31/2017 (for 

design only)

 $             663,629.00 

CM 9 3/31/2019 3/31/2020  $             531,000.75 

15 Tamuning Sewer 

Hot Spots

Sewer rehabilitation for lines at 

Winner Apartments, Segund 

Leon Guerrero, and behind Guam 

Premium Outlets. 

 TG Engineers TGE to provide engineering services during bid process. Design 10 9/9/2016

 $         1,093,955.87 Ian 

Corporation

• Building permit still pending with DPW; GEPA released permit clearance.                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

• Contractor continues to revise/resubmit material and document submittals in 

conjunction with CM review.                                                                                                                                                                                                                                                                                                                                                             

• Contractor has ordered all approved materials.                                                                                                                                                                                                                                                                                                                                                                                                                                                           

• Contractor preparing revised construction schedule.                                                                                                                                                                                                                                                                                                                                                                              

• Contractor working on Highway Encroachment Permit.

Construction 9 1/30/2020 12/31/2020

G. Gattoc

Am Orient CM acknowledged Notice to Proceed (NTP).  
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Project Description Project Manager Phase
Start Date 

(NTP Issued)

Anticipated 

Completion Date

 Contract 

Amount (+) 

change orders 

Contractor
Status

as of 07/31/2020

Barbara Cruz Design 12 8/3/2016 3/15/2017  $             523,268.00 GHD Design complete.

J. Mendiola/G. 

Yeoh

Construction 

(Phase I)

12 8/3/2016 6/30/2020  $         4,532,000.00 Sumitomo Project went out to bid October 2019. Contract with SMCC was approved by the CCU 

on 01/28/2020.  PUC Notification sent out on 03/05/2020.  Contract effective 

04/21/2020.  NTP made effective 5/6/2020. Kickoff/pre-construction meeting held 

5/14/2020.  Permitting being run through DPW and will be routed to Parks and Recs.  

Authorization letter provided to SMCC for permitting on 06/10/2020.  Permit process 

ongoing. Received comments from DPW and we are now in the process of providing 

them updated plans. 

CM 6/15/2019 6/30/2020

Project

8/17/2016 11/30/2017 Design of Talofofo Lift Stations

• Final Design completed June 2018.

Design of Chalan Pago Wastewater Pump Station

• Final design documents submitted 06/08/2020.

• Cost Estimate for construction is $3.0M, more than double the previous $1.4M 

estimate that we budgeted for.

• GWA found over a dozen discrepancies with the Cost Estimate, and is having 

EMPSCO address it.  EMPSCO revised the CE which brought it down to $2.8M.  GWA 

GM believes this is still too high for the proposed work, and further analysis is being 

conducted.

• GWA performed a unit cost comparison between Talofofo and Chalan Pago, which 

led to more questions regarding the validity of the Chalan Pago estimate.  EMPSCO is 

claiming further investigation into the unusually high estimate is not part of their 

contract.  GWA has a meeting with EMPSCO scheduled on 07/29/2020 at 2pm, to 

discuss.

Invoice received 06/08/2020. Need to finalize cost estimate prior to paying for final 

documents.

16 Talofofo Sewer 

Pump Stations

(4 stations)

Design and construction of 4 

sewer lift stations in the Talofofo 

village where sewer lines are 

installed but never completed.   

J. Miller Design

(for Talofofo and 

Chalan Pago PS)

 EMPSCO 

Construction 10 12/27/2018 4/27/2020  $         2,411,418.00 

11

18 Water Hydraulic 

Model

(SCADA ready 

instruments to 

update Model)

Design and construction of 

instrumentation at key water 

sites in the Barrigada service area 

necessary to update GWA Water 

hydraulic model.

 $             493,818.86 

 Giant Const. All Lift Stations: Manhole vacuum testing to commence Thursday, 07/30/2020.  Clean 

up in progress.  Awaiting DPW inspections and GPA power hookup.  Functional 

testing scheduled for August 13 -15.  Startup and commissioning to follow if no issues 

encountered.

GWA asking Giant for a quote to install safety bollards in front of lift stations.  

Awaiting proposed costs to see if it fits within budget constraints.

GWA issued a letter 06/29/20 to extend completion date to 07/20/2020.  On 07/28/20, 

Giant responded with a letter requesting new completion date of 08/31/2020.  Giant 

has been incurring liquidated damage days since 04/23/2020.

CRN-02, regarding force main not reaching the ARV at highest point in as-built 

submitted by Giant. Giant confirmed on 07/16/20 it was correctly installed.  Closed.

CRN-03, pertaining to an offset joint discovered in the lamp test of the gravity line 

connecting the new terminal MH to the existing MH; Ayuyu station.  Giant performed 

corrective work on 07/28/20.  GWA reviewing lamp test to confirm.

Invoice 08 submitted on 06/18/2020, covering 03/01/2020 through 06/13/2020.  With 

GWA Finance for processing.

CM 12/1/2018 12/31/2019 GWA Engineering will management construction management tasks. 
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Project Description Project Manager Phase
Start Date 

(NTP Issued)

Anticipated 

Completion Date

 Contract 

Amount (+) 

change orders 

Contractor
Status

as of 07/31/2020

23 Project 

Advertisement Each IFB or RFP requires 

advertising 

Engineering/ 

Procurement

MISC 1 25,172.50$               PDN/Post On-going

24 Dungca Beach 

Sewer 

Improvements

GWA CIP Engr Design Selection committee scores are with GM for his review and approval. 

25 Hagatna Sewer 

Pump Station Force 

Main

GWA CIP Engr Design Selection committee to be identified. RFP Advertised 07/07/2020; Due on 

07/28/2020.

26 Fujita Sewer Pump 

Station Force Main

GWA CIP Engr Design Mo is finalizing the RFP draft.

27 Well Rehab A-28, 

M-14, D-15 & F-7 

GWA CIP Engr Design Draft scope of work with Chief Engineer for review. 

65,741,613.02$       

Project
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Financial Statement Overview 
July 2020 

 
Since the move to PCOR 3 on July 20,2020, the number of COVID-19 positive cases increased by 
130 positive cases through August 12, 2020. In response to the jump in cases, the Governor issued 
Executive Order 2020-27 placing the island back in PCOR 1 for two weeks, closing essential 
businesses and restricting public access to government agencies. While GWA employees will 
continue to report to work, the public will not be allowed into lobbies or offices; the drive-thrus will 
remain open and customers will be encouraged to conduct business online or via the phone. 
 
The Federal Pandemic Unemployment Compensation which provided $600 per week to the 
unemployed, expired on July 31, 2020. However, the $345 per week Pandemic Unemployment 
Assistance checks continue to be paid. Guam Department of Labor (GDOL) faced some delays in 
July issuing checks to ensure fraudulent applications were weeded out. GWA will monitor these 
developments’ impact on collections. 
 
On April 28th, CCU Resolution 24-FY2020 granted a lifting of credit card limits on payments for non-
residential accounts. Below is a summary of payments made and related fees exceeding the limit. 

Month Customer Count Amount Paid Fees % of Fees to 
Payments 

May 2020 18 $22,011 $543 2.46% 

June 2020 21 $34,919 $702 2.01% 

July 2020 35 $53,191 $1,069 2.01% 

 
On June 1st, GWA launched its new pay site and has joined the Going Online Together campaign 
with several other organizations. There have been incidents of double payments and staff has 
reached out to customers quickly to resolve. IT is working closely with the vendor to address this 
issue. 
 
Year to Date consumption is slightly lower than last year (water consumption -1%, wastewater 
consumption +1%) and July 2020 consumption dipped below July 2019 (water consumption -5%, 
wastewater consumption 0%). Increases in residential demand continue to be offset by reductions 
in commercial demand. We continue to monitor bills as they drop in August to determine the impact 
of the closing of the economy while hotels remain empty except for military related stays, 
government quarantine sites and homeless shelters. Visitors from low risk countries will not be 
quarantined if they stay less than 5 days. However, with the increase in COVID cases, their home 
countries may not be willing to ease quarantine requirements on their return. 
 
Although some private schools had opened in early August and public schools were scheduled to 
begin in person classes on August 17, the declaration of PCOR 1 has either postponed in person 
classes or moved them on-line. This impacts demand as GDOE has been one of GWA’s top ten 
customers for both water and wastewater services.  See Schedule K for Water Demand for FY2015 
to FY2020. 
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As revenues are monitored, the cost containment plan continues to be also adjusted as needed. 
While sufficient cash reserves are in place, management will continue to assess the situation and 
make any course corrections required to ensure continuity of services to our customers while 
keeping the safety of our staff the highest priority. Updating projections based on data through June 
resulted in a further downward adjustment of FY2020 revenues and expenditures by $2.4M and 
$1.1M respectively 
 
GWA intends to refinance its Series 2013 Bonds as Series 2020B in August given favorable market 
conditions. As part of the preparation for the issuance, Moody’s Investor Service and S&P Global 
Services affirmed GWA’s credit ratings at Baa2 Outlook Negative and A- Stable Outlook, respectively, 
despite financial challenges resulting from the COVID-19 Pandemic over the last few months.  
 
Although Fitch did not rate the Series 2020B Bonds, on August 13, 2020, they upgraded GWA’s 
rating on Series 2013,2014. 2016, and 2017 to BBB Outlook Stable from BBB-. 
 
The FY2021 Budget is presented separately for the CCUs review and approval. Revenues and 
expenses have been adjusted downward based on projections developed as part of the Series 
2020B Preliminary Offering Statement (POS). 
 
Balance Sheet 

 Total Assets & Deferred Outflows of Resources of $915.7M in September 2019 grew by 
$167.3M or 18% to $1.1B in July 2020 largely due to funds from the sale of bonds which settled 
on June 4th. Current Assets decreased by $6.6M, Property, Plant and Equipment increased by 
$59.3M, and Other Noncurrent Assets increased by $115.26M. Schedule G contains a schedule 
of restricted and unrestricted cash and investments. 

  Liabilities & Deferred Inflow of Resources of $714.2M in September 2019 similarly increased 
by $121.6M or 17% to $835.8M in July 2020 primarily due to the June bond sale, increasing 
Long Term Debt by 121.6M ($134M par and $8.7M in premium less cost of issuance and debt 
service payments made at the beginning of July). 

 Accounts Receivable days were 48 in July 2020 as compared to 50 in September 2019 and 
Accounts Payable days were 37 in July 2020 as compared to 38 in September 2019.  

Statement of Operations and Retained Earnings 

 Note that the budget, was adjusted in April to reflect the effects of the public health emergency. 
However, the budget was not adjusted to reflect forecast adopted in the Series 2020B POS; the 
adjustment will be made next month. 

 Total Operating Revenues for July 2020 of $8.5M were 6% or $519K less than budget and 15% 
or $1.5M less than July 2019 due to the impact of the COVID-19 public health emergency and 
offset by the 5% increase effective in March.  

 Year to Date Operating Revenues as of July 2020 of $89.1M were $1.3M less or 1% less than 
budget and were $3.9M or 4% less than last year.  

 Total Operating Expenses for July 2020 of $7.1M were $37.3K or 1% above budget, mainly due 
to an increase in water purchases $206.6 more than budget. Total Operating Expenses for July 
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2020 were 4% or $298.6K more than July 2019 with decreases in most expense categories 
except Water Purchases and Salaries and Wages.  

 Year to Date Operating Expenses at July 2020 of $72.5M were $2.1M more than budget of 
$70.3M with Power, Depreciation and Retiree Costs coming in higher than budget. Year to Date 
Operating Expenses at July 2020 were $1.7M or 2% more than last year’s $70.8M mainly due 
to increases in Salaries and Benefits and Depreciation compared to the prior year.  

 Earnings from Operations for July 2020 of $1.4M were 28% or $556.7K less than budget and 
55% or $1.75M less than July 2019. Change in Net Assets for July 2020 of $7.5M were $4.8M 
more than the $2.7M budget mainly due $5.4M more in Grants and $3.2M more than July 2019 
due to $7.0M more in Grants offsetting the $2.1M decrease in Non-operating Revenues and 
Expenses. 

 Year to Date Earnings from Operations as of July 2020 of $16.6M were 17% or $3.4M less than 
budget and 25% or $5.6M less than YTD Earnings as of July 2019. Year to Date Change in Net 
Assets as of July 2020 of $45.7M were $18.7M or 69% more than budget mainly due to $17.3M 
more in Grants from US Government than projected. Year to Date Change in Net Assets as of 
July 2020 were $15.6M or 52% more than YTD as of July 2019 mainly due to $37.1M more in 
US Government Grants and $11.6M less in AFUDC and $2.9M less in interest income. 

 

Key Financial Indicators 

Indicator Target June 2020 July 2020 
DSC YTD 

 Per Section 6.12 of Indenture 
 Per PUC / CCU 

 
1.25 
1.40 

 
1.27 
1.27 

 
1.30 
1.30 

YTD Month to Month Change in Net Assets  22% 23% 
Days – Cash on Hand 120 days 292 days 296 days 
Collection Ratio 

 Month to Date 
 Year to Date 

 
98% 
98% 

 
103% 

98% 

 
101% 

98% 
Days Billed 30 31 31 
Account Receivable Days 45 48 48 
Account Payable Days 45 35 37 
Employee Count 400 FTE 384 FTE 382 FTE 
Water Demand 

  Month to Date 
 Year to Date 

 
467,615 

3,740,923 

 
469,531 

4,306,513 

 
487,510 

4,794,023 
Wastewater Flow 

  Month to Date 
 Year to Date 

 
382,224 

2,775,095 

 
337,574 

3,055,924 

 
338,787 

3,394,712 
Water Customers 42,724 42,838 42,904 
Wastewater Customers 29,604 29,518 29,684 
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 SCHEDULE  A 

Unaudited Audited Increase
ASSETS AND DEFERRED OUTFLOWS of RESOURCES July 31, 2020 September 30, 2019 (Decrease)

Current Assets
Cash

Unrestricted (Schedule G) 40,804,265                      36,140,182                      4,664,083                        
Restricted Funds (Schedule G) 30,520,573                      37,890,369                      (7,369,797)                       

Accounts Receivable Trade, Net of Allowance for Doubtful Receivables 13,365,127                      14,346,247                      (981,120)                          
of $7,707,823.46 at Jul 31, 2020 and $7,789,943 at Sep 30, 2019

Federal Receivable 1,420,592                        3,711,435                        (2,290,843)                       
Other Receivable 866,998                           1,794,082                        (927,083)                          
Materials & Supplies Inventory, Net of Allowance for Obsolescence 4,197,636                        3,897,352                        300,284                           

of $64,131 at Jul 31, 2020 and $64,131 at Sep 30, 2019
Total Current Assets 91,175,191                      97,779,668                      (6,604,476)                       

Property, Plant and Equipment
Utility plant in service

Water system 383,206,639                    381,484,623                    1,722,016                        
Wastewater system 470,544,383                    429,896,579                    40,647,804                      

Non-utility property 24,269,962                      23,200,625                      1,069,337                        
Total property 878,020,984                    834,581,827                    43,439,157                      

Less: Accumulated Depreciation (341,883,237)                  (321,561,403)                  (20,321,834)                     
Land 3,914,815                        3,914,815                        -                                   
Construction Work in Progress 136,370,918                    100,162,613                    36,208,305                      

Property, Plant and Equipment, net 676,423,480                    617,097,852                    59,325,628                      

Other noncurrent assets and deferred charges
Restricted cash (Schedule G) 221,959,417                    109,937,511                    112,021,905                    
Investments (Schedule G) 62,212,615                      61,231,877                      980,738                           
Other Prepaid Expenses 3,489,696                        1,667,816                        1,821,880                        
Regulatory Assets 430,962                           -                                   430,962                           

Total other noncurrent assets and deferred charges 288,092,690                    172,837,204                    115,255,486                    
  
Total Assets 1,055,691,361                 887,714,724                    167,976,638                    

Deferred outflows of resources
Debt defeasance due to bond refunding 11,286,624                      11,976,380                      (689,756)                          
Deferred outflows from pension 9,057,499                        9,057,499                        -                                   
Deferred outflows from OPEB 6,982,196                        6,982,196                        -                                   

Total Assets and Deferred Outflows of Resources 1,083,017,681                 915,730,799                    167,286,882                    

LIABILITIES, DEFERRED INFLOWS of RESOURCES AND NET ASSETS
Current Liabilities

Current maturities of long-term debt
Series 2010 Revenue Bond -                                   1,895,000                        (1,895,000)                       
Series 2013 Revenue Bond 2,990,000                        2,695,000                        295,000                           
Series 2014 Refunding Bond 530,000                           3,760,000                        (3,230,000)                       
Series 2016 Revenue Bond 3,860,000                        420,000                           3,440,000                        
Series 2017 Refunding Bond 2,040,000                        -                                   2,040,000                        
Notes Payable -                                   2,319,108                        (2,319,108)                       

Accounts Payable -Trade 3,191,960                        4,121,449                        (929,488)                          
Accrued and Other Liabilities 976,763                           1,374,565                        (397,802)                          
Interest Payable 2,087,892                        6,359,303                        (4,271,411)                       
Accrued Payroll and Employee Benefits 1,484,040                        1,685,235                        (201,194)                          
Current portion of employee annual leave 584,204                           584,204                           -                                   
Contractors' Payable 17,980,709                      22,094,820                      (4,114,111)                       
Customer and Other Deposits 2,212,736                        2,349,490                        (136,754)                          

Total Current Liabilities 37,938,305                      49,658,173                      (11,719,868)                     

Long Term Debt, less current maturities
Series 2010 Revenue Bond -                                   -                                   -                                   
Series 2013 Revenue Bond 166,945,000                    169,935,000                    (2,990,000)                       
Series 2014 Refunding Bond 64,610,000                      65,140,000                      (530,000)                          
Series 2016 Revenue Bond 139,030,000                    142,890,000                    (3,860,000)                       
Series 2017 Refunding Bond 105,325,000                    107,365,000                    (2,040,000)                       
Series 2020A Revenue Bond 134,000,000                    -                                   134,000,000                    
Unamortized Bond Premium/Discount 40,605,973                      31,863,590                      8,742,383                        
Net pension liability 49,593,171                      49,593,171                      -                                   
Net OPEB obligation 62,656,405                      62,656,405                      -                                   
Employee Annual Leave, Less Current Portion 838,545                           838,545                           
Employee Sick Leave 1,054,545                        1,054,545                        -                                   

Total Liabilities 802,596,944                    680,994,429                    121,602,515                    

Deferred inflows of resources:
Deferred inflows from pension 1,444,744                        1,444,744                        -                                   
Deferred inflows from OPEB 31,758,062                      31,758,062                      -                                   

Total Liabilities and Deferred Inflows of Resources 835,799,750                    714,197,235                    121,602,515                    

Net Assets 247,217,931                    201,533,564                    45,684,367                      

Total Liabilities, Deferred Inflows of Resources and Net Assets 1,083,017,681                 915,730,799                    167,286,881                    

GUAM WATERWORKS AUTHORITY
Balance Sheet 
July 31, 2020
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 SCHEDULE  B 

Variance
Budget* Actual (Unaudited) Favorable /
July-20 July-20 (Unfavorable)

OPERATING REVENUES
Water Revenues 5,482,041                    5,532,300                    50,258                         
Wastewater Revenues 3,173,105                    2,659,186                    (513,919)                      
Legislative Surcharge 268,785                       249,680                       (19,105)                        
Other Revenues 35,994                         15,742                         (20,252)                        
System Development Charge 76,247                         59,848                         (16,399)                        

Total Operating Revenues 9,036,173                    8,516,756                    (519,417)                      
OPERATING AND MAINTENANCE EXPENSES

Water Purchases 625,000                       831,550                       (206,550)                      
Power Purchases 1,084,725                    1,002,658                    82,066                         

Total Utility Costs 1,709,725                    1,834,208                    (124,484)                      

Salaries and Wages 1,807,507                    1,623,271                    184,236                       
Pension and Benefits 546,381                       561,182                       (14,800)                        

Total Salaries and Benefits 2,353,889                    2,184,453                    169,436                       
Capitalized Labor and Benefits (391,667)                      (299,410)                      (92,257)                        

Net Salaries and Benefits 1,962,222                    1,885,043                    77,179                         
Administrative and General Expenses

Sludge removal 119,822                       100,712                       19,110                         
Chemicals 166,850                       140,337                       26,513                         
Materials & Supplies 154,478                       108,749                       45,729                         
Transportation 42,453                         24,741                         17,712                         
Communications 13,624                         11,246                         2,378                           
Claims 6,339                           17,999                         (11,660)                        
Insurance 77,905                         78,369                         (464)                             
Training & Travel 10,562                         -                               10,562                         
Advertising 5,392                           9,901                           (4,509)                          
Miscellaneous 86,091                         88,415                         (2,324)                          
Regulatory Expense 20,596                         510                              20,086                         
Bad Debts Provision 177,174                       168,264                       8,911                           

Total Administrative and General Expense 881,285                       749,241                       132,044                       
Depreciation Expense 1,830,222                    2,108,913                    (278,690)                      
Contractual Expense

Audit & Computer Maintenance 82,648                         77,105                         5,543                           
Building rental 36,300                         26,418                         9,882                           
Equipment rental 83,630                         8,996                           74,634                         
Legal 3,616                           -                               3,616                           
Laboratory 23,948                         11,131                         12,817                         
Other 179,783                       104,915                       74,869                         

Total Contractual Expense 409,925                       228,564                       181,361                       
Retiree Supp. Annuities and health care costs 190,069                       214,779                       (24,710)                        
Contribution to Government of Guam 50,334                         50,333                         1                                  

Total Retiree Benefits 240,402                       265,112                       (24,710)                        
Total Operating Expenses 7,033,782                    7,071,082                    (37,300)                        
Earnings (Loss) from Operations 2,002,392                    1,445,675                    (556,717)                      

Interest Income - 2010/13/14/16/17/20 Series Bond 112,563                       3,157                           (109,406)                      
Interest Income - Other Funds 18,048                         1,419                           (16,629)                        
Interest Income - SDC 2,131                           5,072                           2,941                           
Interest Expense - 2010/13/14/16/17/20 Series Bond (2,675,432)                   (2,087,892)                   587,541                       
Interest Expense - ST BOG (5,612)                          -                               5,612                           
Federal Expenditures -                               (27,842)                        (27,842)                        
Loss on Asset Disposal -                               -                               -                               
AFUDC -                               -                               -                               
Amortization of Discount, Premium and Issuance Costs (33,637)                        (417,730)                      (384,093)                      
Defeasance due to bond refunding (28,676)                        (68,976)                        (40,299)                        
Deferred outflows from pension -                               -                               -                               
Prior Year Adjustment -                               (98,320)                        (98,320)                        

Total non-operating revenues (expenses) (2,610,616)                   (2,691,111)                   (80,495)                        
Net Income (Loss) before capital contributions (608,224)                      (1,245,436)                   (637,212)                      
Capital Contributions

Grants from US Government 3,311,071                    8,754,403                    5,443,331                    
Grants from GovGuam & Others -                               19,726                         19,726                         

Total Capital Contributions 3,311,071                    8,774,128                    5,463,057                    
Change in Net Assets 2,702,847                    7,528,692                    4,825,845                    

Debt Service Calculation
Earnings From Operations 2,002,392                    1,445,675                    
System Development Charge (76,247)                        (59,848)                        
Retiree COLA 50,334                         50,333                         
Interest/Investment Income 18,048                         1,419                           
Depreciation 1,830,222                    2,108,913                    

Balance Available for Debt Service per Section 6.12 3,824,749                    3,546,491                    
Working Capital Reserve Available for Debt Service -                               -                               
Transfer to Working Capital - Debt Service Reserve -                               -                               
Transfer to Working Capital - O&M Reserve -                               -                               

Balance Available for Debt Service inclusive of reserves 3,824,749                    3,546,491                    
Debt Service

Principal 730,833                       730,833                       
Interest 2,117,099                    2,117,099                    

Total 2,847,932                    2,847,932                    
Debt Service Coverage (1.25X) - per Section 6.12 (Indenture) 1.34                             1.25                             
Debt Service Coverage (1.40X) inclusive of reserves (PUC) 1.34                             1.25                             

*Cost containment budget

GUAM WATERWORKS AUTHORITY
Statement of Operations and Retained Earnings

Comparative Budget vs. Actual for the period ending July 31, 2020

 Month to Date 
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SCHEDULE  C

Variance
 Actual (Unaudited)  Actual (Audited) Increase /

July-20 July-19 (Decrease)
OPERATING REVENUES

Water Revenues 5,532,300                     5,903,203                     (370,903)                      
Wastewater Revenues 2,659,186                     3,614,959                     (955,773)                      
Legislative Surcharge 249,680                        313,711                        (64,032)                         
Other Revenues 15,742                          40,290                          (24,548)                         
System Development Charge 59,848                          98,196                          (38,348)                         

Total Operating Revenues 8,516,756                     9,970,360                     (1,453,604)                   
OPERATING AND MAINTENANCE EXPENSES

Water Purchases 831,550                        501,096                        330,454                        
Power Purchases 1,002,658                     1,322,496                     (319,837)                      

Total Utility Costs 1,834,208                     1,823,592                     10,617                          

Salaries and Wages 1,623,271                     1,461,055                     162,216                        
Pension and Benefits 561,182                        458,157                        103,025                        

Total Salaries and Benefits 2,184,453                     1,919,212                     265,241                        
Capitalized Labor and Benefits (299,410)                      (280,661)                      (18,749)                         

Net Salaries and Benefits 1,885,043                     1,638,551                     246,492                        
Administrative and General Expenses

Sludge removal 100,712                        142,100                        (41,388)                         
Chemicals 140,337                        179,005                        (38,669)                         
Materials & Supplies 108,749                        130,329                        (21,580)                         
Transportation 24,741                          75,393                          (50,652)                         
Communications 11,246                          24,935                          (13,689)                         
Claims 17,999                          5,469                            12,529                          
Insurance 78,369                          77,860                          509                               
Training & Travel -                                14,971                          (14,971)                         
Advertising 9,901                            1,637                            8,264                            
Miscellaneous 88,415                          79,716                          8,699                            
Regulatory Expense 510                               30,960                          (30,450)                         
Bad Debts Provision 168,264                        201,719                        (33,455)                         

Total Administrative and General Expense 749,241                        964,094                        (214,853)                      
Depreciation Expense 2,108,913                     1,667,910                     441,003                        
Contractual Expense

Audit & Computer Maintenance 77,105                          89,019                          (11,914)                         
Building rental 26,418                          35,412                          (8,994)                           
Equipment rental 8,996                            72,872                          (63,876)                         
Legal -                                -                                -                                
Laboratory 11,131                          27,188                          (16,057)                         
Other 104,915                        164,930                        (60,016)                         

Total Contractual Expense 228,564                        389,421                        (160,857)                      
Retiree Supp. Annuities and health care costs 214,779                        238,872                        (24,093)                         
Contribution to Government of Guam 50,333                          50,000                          333                               

Total Retiree Benefits 265,112                        288,872                        (23,760)                         
Total Operating Expenses 7,071,082                     6,772,440                     298,642                        
Earnings (Loss) from Operations 1,445,675                     3,197,920                     (1,752,245)                   

Interest Income - 2010/13/14/16/17/20 Series Bond 3,157                            319,552                        (316,395)                      
Interest Income - Other Funds 1,419                            70,010                          (68,591)                         
Interest Income - SDC 5,072                            14,294                          (9,222)                           
Interest Expense - 2010/13/14/16/17/20 Series Bond (2,087,892)                   (2,117,099)                   29,207                          
Interest Expense - ST BOG -                                (13,991)                         13,991                          
Federal Expenditures (27,842)                         -                                (27,842)                         
Loss on Asset Disposal -                                -                                -                                
AFUDC -                                1,157,306                     (1,157,306)                   
Amortization of Discount, Premium and Issuance Costs (417,730)                      119,709                        (537,438)                      
Defeasance due to bond refunding (68,976)                         (69,534)                         558                               
Deferred outflows from pension -                                -                                -                                
Prior Year Adjustment (98,320)                         (31,680)                         (66,640)                         

Total non-operating revenues (expenses) (2,691,111)                   (551,432)                      (2,139,678)                   
Net Income (Loss) before capital contributions (1,245,436)                   2,646,487                     (3,891,924)                   
Capital Contributions

Grants from US Government 8,754,403                     1,714,737                     7,039,665                     
Grants from GovGuam & Others 19,726                          2,500                            17,226                          

Total Capital Contributions 8,774,128                     1,717,237                     7,056,891                     
Change in Net Assets 7,528,692                     4,363,725                     3,164,967                     

Debt Service Calculation
Earnings From Operations 1,445,675                     3,197,920                     
System Development Charge (59,848)                         (98,196)                         
Retiree COLA 50,333                          50,000                          
Interest/Investment Income 1,419                            70,010                          
Depreciation 2,108,913                     1,667,910                     

Balance Available for Debt Service per Section 6.12 3,546,491                     4,887,644                     
Working Capital Reserve Available for Debt Service -                                958,951                        
Transfer to Working Capital - Debt Service Reserve -                                -                                
Transfer to Working Capital - O&M Reserve -                                -                                

Balance Available for Debt Service inclusive of reserves 3,546,491                     5,846,595                     
Debt Service

Principal 730,833                        476,250                        
Interest 2,117,099                     2,137,785                     

Total 2,847,932                     2,614,035                     
Debt Service Coverage (1.25X) - per Section 6.12 (Indenture) 1.25                              1.87                              
Debt Service Coverage (1.40X) (PUC) 1.25                              
Debt Service Coverage (1.75X) inclusive of reserves (PUC) 2.24                              

GUAM WATERWORKS AUTHORITY
Statement of Operations and Retained Earnings

Comparative for the period ending July 31, 2020 and 2019

Month to Date
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SCHEDULE  D

Variance
Budget* Actual (Unaudited) Favorable /
July-20 July-20 (Unfavorable)

OPERATING REVENUES
Water Revenues 54,820,415                55,420,696                600,281                     
Wastewater Revenues 31,731,054                29,811,719                (1,919,335)                 
Legislative Surcharge 2,687,849                  2,691,138                  3,289                         
Other Revenues 359,943                     549,293                     189,349                     
System Development Charge 762,470                     617,818                     (144,652)                    

Total Operating Revenues 90,361,731                89,090,664                (1,271,067)                 
OPERATING AND MAINTENANCE EXPENSES

Water Purchases 5,150,000                  5,090,545                  59,455                       
Power Purchases 11,947,246                12,127,625                (180,379)                    

Total Utility Costs 17,097,246                17,218,169                (120,923)                    

Salaries and Wages 18,075,075                17,117,293                957,782                     
Pension and Benefits 5,463,811                  5,361,844                  101,967                     

Total Salaries and Benefits 23,538,886                22,479,137                1,059,749                  
Capitalized Labor and Benefits (3,916,667)                 (3,000,421)                 (916,246)                    

Net Salaries and Benefits 19,622,219                19,478,716                143,504                     
Administrative and General Expenses

Sludge removal 1,244,218                  1,243,836                  383                            
Chemicals 1,783,497                  1,737,234                  46,263                       
Materials & Supplies 1,626,775                  1,590,545                  36,230                       
Transportation 449,531                     449,389                     143                            
Communications 130,235                     129,510                     725                            
Claims 123,386                     123,352                     34                              
Insurance 780,553                     780,530                     23                              
Training & Travel 145,623                     117,519                     28,104                       
Advertising 49,920                       45,407                       4,513                         
Miscellaneous 905,909                     904,152                     1,758                         
Regulatory Expense 275,962                     271,574                     4,387                         
Bad Debts Provision 1,771,742                  1,758,431                  13,311                       

Total Administrative and General Expense 9,287,351                  9,151,478                  135,873                     
Depreciation Expense 18,302,225                20,397,313                (2,095,089)                 
Contractual Expense

Audit & Computer Maintenance 616,476                     611,827                     4,649                         
Building rental 365,000                     364,952                     48                              
Equipment rental 665,295                     664,480                     815                            
Legal 31,664                       28,477                       3,187                         
Laboratory 170,482                     170,220                     262                            
Other 1,775,834                  1,767,994                  7,840                         

Total Contractual Expense 3,624,751                  3,607,950                  16,802                       
Retiree Supp. Annuities and health care costs 1,900,685                  2,124,003                  (223,318)                    
Contribution to Government of Guam 503,338                     503,334                     4                                

Total Retiree Benefits 2,404,023                  2,627,337                  (223,314)                    
Total Operating Expenses 70,337,816                72,480,963                (2,143,147)                 
Earnings (Loss) from Operations 20,023,915                16,609,701                (3,414,214)                 

Interest Income - 2010/13/14/16/17/20 Series Bond 1,125,632                  983,694                     (141,937)                    
Interest Income - Other Funds 180,478                     272,611                     92,134                       
Interest Income - SDC 21,306                       89,557                       68,252                       
Interest Expense - 2010/13/14/16/17/20 Series Bond (26,754,323)               (21,644,282)               5,110,041                  
Interest Expense - ST BOG (56,121)                      (38,188)                      17,933                       
Federal Expenditures -                             (144,643)                    (144,643)                    
Loss on Asset Disposal -                             (254,364)                    (254,364)                    
AFUDC -                             -                             -                             
Amortization of Discount, Premium and Issuance Costs (336,367)                    116,945                     453,312                     
Defeasance due to bond refunding (286,762)                    (689,756)                    (402,994)                    
Deferred outflows from pension -                             -                             -                             
Prior Year Adjustment -                             (168,221)                    (168,221)                    

Total non-operating revenues (expenses) (26,106,157)               (21,476,645)               4,629,512                  
Net Income (Loss) before capital contributions (6,082,242)                 (4,866,944)                 1,215,298                  
Capital Contributions

Grants from US Government 33,110,714                50,420,981                17,310,267                
Grants from GovGuam & Others -                             130,329                     130,329                     

Total Capital Contributions 33,110,714                50,551,311                17,440,597                
Change in Net Assets 27,028,472                45,684,367                18,655,894                

Debt Service Calculation
Earnings From Operations 20,023,915                16,609,701                
System Development Charge (762,470)                    (617,818)                    
Retiree COLA 503,338                     503,334                     
Interest/Investment Income 180,478                     272,611                     
Depreciation 18,302,225                20,397,313                

Balance Available for Debt Service per Section 6.12 38,247,485                37,165,141                
Debt Service

Principal 7,308,333                  7,308,333                  
Interest 21,170,990                21,170,990                

Total 28,479,323                28,479,323                
Debt Service Coverage (1.25X) - per Section 6.12 (Indenture) 1.34                           1.30                           
Debt Service Coverage (1.40X) inclusive of reserves (PUC) 1.34                           1.30                           

*Cost containment budget

GUAM WATERWORKS AUTHORITY
Statement of Operations and Retained Earnings

Comparative Budget vs. Actual for the period ending July 31, 2020

Year to Date
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SCHEDULE  E

Variance
 Actual (Unaudited)  Actual (Audited) Increase /

July-20 July-19 (Decrease)
OPERATING REVENUES

Water Revenues 55,420,696                   56,188,056                   (767,360)                       
Wastewater Revenues 29,811,719                   32,582,906                   (2,771,187)                    
Legislative Surcharge 2,691,138                     2,940,443                     (249,305)                       
Other Revenues 549,293                        561,508                        (12,216)                         
System Development Charge 617,818                        753,705                        (135,887)                       

Total Operating Revenues 89,090,664                   93,026,618                   (3,935,954)                    
OPERATING AND MAINTENANCE EXPENSES

Water Purchases 5,090,545                     5,110,179                     (19,635)                         
Power Purchases 12,127,625                   13,224,957                   (1,097,332)                    

Total Utility Costs 17,218,169                   18,335,136                   (1,116,967)                    

Salaries and Wages 17,117,293                   16,019,541                   1,097,751                     
Pension and Benefits 5,361,844                     5,092,893                     268,951                        

Total Salaries and Benefits 22,479,137                   21,112,434                   1,366,702                     
Capitalized Labor and Benefits (3,000,421)                    (2,660,368)                    (340,053)                       

Net Salaries and Benefits 19,478,716                   18,452,066                   1,026,649                     
Administrative and General Expenses

Sludge removal 1,243,836                     1,246,801                     (2,965)                           
Chemicals 1,737,234                     1,722,415                     14,818                          
Materials & Supplies 1,590,545                     1,844,862                     (254,318)                       
Transportation 449,389                        531,167                        (81,778)                         
Communications 129,510                        136,793                        (7,283)                           
Claims 123,352                        49,901                          73,451                          
Insurance 780,530                        759,705                        20,824                          
Training & Travel 117,519                        238,992                        (121,473)                       
Advertising 45,407                          102,441                        (57,034)                         
Miscellaneous 904,152                        837,059                        67,092                          
Regulatory Expense 271,574                        168,810                        102,764                        
Bad Debts Provision 1,758,431                     1,834,228                     (75,797)                         

Total Administrative and General Expense 9,151,478                     9,473,177                     (321,698)                       
Depreciation Expense 20,397,313                   17,499,495                   2,897,818                     
Contractual Expense

Audit & Computer Maintenance 611,827                        599,128                        12,700                          
Building rental 364,952                        352,309                        12,643                          
Equipment rental 664,480                        946,851                        (282,371)                       
Legal 28,477                          10,754                          17,723                          
Laboratory 170,220                        227,096                        (56,877)                         
Other 1,767,994                     2,036,140                     (268,146)                       

Total Contractual Expense 3,607,950                     4,172,279                     (564,329)                       
Retiree Supp. Annuities and health care costs 2,124,003                     2,376,257                     (252,255)                       
Contribution to Government of Guam 503,334                        500,000                        3,334                            

Total Retiree Benefits 2,627,337                     2,876,257                     (248,921)                       
Total Operating Expenses 72,480,963                   70,808,410                   1,672,552                     
Earnings (Loss) from Operations 16,609,701                   22,218,208                   (5,608,507)                    

Interest Income - 2010/13/14/16/17/20 Series Bond 983,694                        3,410,842                     (2,427,148)                    
Interest Income - Other Funds 272,611                        698,586                        (425,975)                       
Interest Income - SDC 89,557                          145,239                        (55,682)                         
Interest Expense - 2010/13/14/16/17/20 Series Bond (21,644,282)                  (21,357,160)                  (287,122)                       
Interest Expense - ST BOG (38,188)                         (173,406)                       135,218                        
Federal Expenditures (144,643)                       -                                (144,643)                       
Loss on Asset Disposal (254,364)                       -                                (254,364)                       
AFUDC -                                11,573,060                   (11,573,060)                  
Amortization of Discount, Premium and Issuance Costs 116,945                        1,197,089                     (1,080,144)                    
Defeasance due to bond refunding (689,756)                       (695,339)                       5,584                            
Deferred outflows from pension -                                -                                -                                
Prior Year Adjustment (168,221)                       (311,072)                       142,851                        

Total non-operating revenues (expenses) (21,476,645)                  (5,512,162)                    (15,964,484)                  
Net Income (Loss) before capital contributions (4,866,944)                    16,706,046                   (21,572,990)                  
Capital Contributions

Grants from US Government 50,420,981                   13,319,909                   37,101,072                   
Grants from GovGuam & Others 130,329                        81,279                          49,051                          

Total Capital Contributions 50,551,311                   13,401,188                   37,150,123                   
Change in Net Assets 45,684,367                   30,107,234                   15,577,132                   

Debt Service Calculation
Earnings From Operations 16,609,701                   22,218,208                   
System Development Charge (617,818)                       (753,705)                       
Retiree COLA 503,334                        500,000                        
Interest/Investment Income 272,611                        698,586                        
Depreciation 20,397,313                   17,499,495                   

Balance Available for Debt Service per Section 6.12 37,165,141                   40,162,584                   
Working Capital Reserve Available for Debt Service -                                9,605,396                     
Transfer to Working Capital - Debt Service Reserve -                                -                                
Transfer to Working Capital - O&M Reserve -                                -                                

Balance Available for Debt Service inclusive of reserves 37,165,141                   49,767,980                   
Debt Service

Principal 7,308,333                     4,762,500                     
Interest 21,170,990                   21,377,846                   

Total 28,479,323                   26,140,346                   
Debt Service Coverage (1.25X) - per Section 6.12 (Indenture) 1.30                              1.54                              
Debt Service Coverage (1.40X) (PUC) 1.30                              
Debt Service Coverage (1.75X) inclusive of reserves (PUC) 1.90                              

GUAM WATERWORKS AUTHORITY
Statement of Operations and Retained Earnings

Comparative for the period ending July 31, 2020 and 2019

Year to Date
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Guam Waterworks Authority SCHEDULE  F
System Development Charges Project Status
As of July 31, 2020

Total
Funding Summary
Total available project funds 13,127,861$          
Total project expenditures and encumbrances 10,217,522            
Total unobligated project funds 2,910,339$            

Projects Funded
Outstanding Expenditures and

Project Description Expenditures Encumbrances Encumbrances
Agat-Santa Rita Wastewater Treatment Plant Replacement 1,166,075              35,931                  1,202,006                  
Baza Gardens Wastewater Cross Island Pumping & Conveyance 1,150,881              3,090                    1,153,971                  
Central Guam Reservoirs 280,040                280,040                     
Line Replacement Phase IV 256,937                256,937                     
Northern DWWTP 13,798                  5,408,801              5,422,599                  
Northern DWWTP (Land Purchase) 1,000,000              1,000,000                  
Route 4 Relief Sewerline Rehab & Replacement 399,869                399,869                     
South Paulino Heights Waterline Upgrade 84,056                  4,714                    88,770                       
Talofofo Sewer Improvement 241,142                241,142                     
Umatac Merizo WWTP 42,783                  42,783                       
Groundwater Well Production Meter Rep. 129,405                129,405                     

3,414,811$            6,802,711$            10,217,522$              

Future planned projects FY2020
Water Wells 1,500,000              
Water Dist Sys Pipe Replacement & Upgrades 1,000,000              

2,500,000$            

Page 7 of 12

GWA Work Session - August 18, 2020 - DIVISION REPORTS

421



GUAM WATERWORKS AUTHORITY
Restricted and Unrestricted Cash Summary
FY2020 SCHEDULE G

Unaudited Audited Increase
Description July 31, 2020 September 30, 2019 (Decrease)

UNRESTRICTED
Change Fund 2,000                          2,000                               -                          
Petty Cash 4,450                          4,450                               -                          
BOG Deposit Accounts 3,782,888                   4,955,587                        (1,172,698)              
BOG O & M Reserve 25,688,668                 13,933,323                      11,755,344             
BOG CapEx Fund 11,326,260                 17,244,823                      (5,918,563)              
Sub-total Unrestricted 40,804,265                 36,140,182                      4,664,083               

RESTRICTED
ANZ Bank 178                             19                                    159                         
Bank Pacific 24,085                        12,321                             11,764                    
Bank of Hawaii 187,537                      220,158                           (32,621)                   
Community First FCU 4,318                          2,530                               1,788                      
First Hawaiian Bank 40,076                        11,761                             28,315                    
Bank Pacific Surcharge 597,996                      302,837                           295,159                  
Bank Pacific Escrow Deposit 842,274                      836,528                           5,747                      
BOG Customer Refunds 2,027,194                   1,871,553                        155,642                  
BOG Emergency Reserve Fund 6,243                          6,237                               6                             
BOG Sewer Hookup Revolving Fund 67,801                        67,094                             707                         
BOG Subordinate Security Fund -                              859,233                           (859,233)                 
BOG Operation and Maintenance Fund 3,083,482                   3,083,482                        -                          
BOG Revenue Trust 607,264                      1,164,224                        (556,960)                 
BOG Revenue Trust Fund 7,633,890                   7,613,000                        20,890                    
BOG Capital Improvement Revenue Fund 5,715,219                   1,001,292                        4,713,927               
BOG Debt Service Reserve 189                             11,563,736                      (11,563,548)            

20,837,746                 28,616,004                      (7,778,258)              

BOG - SDC Deposit 4,932,827                   2,024,365                        2,908,461               
BOG - SDC CDs 4,750,000                   7,250,000                        (2,500,000)              
Total SDC 9,682,827                   9,274,365                        408,461                  
Total Restricted 30,520,573                 37,890,369                      (7,369,797)              

Reserve Funds
BOG Series 2013 Construction Fund 8,794,793                   14,170,759                      (5,375,966)              
BOG Series 2014 Refunding Construction Fund 219,094                      217,448                           1,646                      
BOG Series 2016 Construction Fund 70,750,473                 89,235,554                      (18,485,081)            
BOG Series 2017 Refunding Construction Fund 6,206,602                   6,313,750                        (107,148)                 
BOG Series 2020A Construction Fund 123,591,149               -                                   123,591,149           
BOG Series 2020A Capitalized Interest Fund 12,283,424                 -                                   12,283,424             
BOG Series 2020A Cost of Issuance Fund 113,881                      -                                   113,881                  
Total Restricted - Held by Trustee 221,959,417               109,937,511                    (23,966,549)            

BOG OMRRRF Fund 17,423,213                 17,423,213                      -                          
USB Series 2013 Debt Service Fund 1,102,791                   3,082,212                        (1,979,421)              
USB Series 2013 Debt Service Reserve Fund 12,031,688                 12,031,688                      -                          
USB Series 2014 Refunding Debt Service Fund 417,202                      1,885,637                        (1,468,435)              
USB Series 2014 Refunding Debt Service Reserve Fund 7,738,753                   7,798,212                        (59,459)                   
USB Series 2016 Debt Service Fund 981,766                      1,946,774                        (965,008)                 
USB Series 2016 Debt Service Reserve Fund 7,591,999                   7,591,999                        -                          
USB Series 2010 Debt Service Fund 31,556                        523,353                           (491,797)                 
USB Series 2017 Refunding Debt Service Reserve Fund 7,566,460                   7,566,460                        -                          
USB Series 2017 Debt Service Fund 667,487                      1,382,329                        (714,842)                 
USB Series 2020A Debt Service Fund -                              -                                   -                          
USB Series 2020A Debt Service Reserve Fund 6,659,700                   -                                   6,659,700               
Total Investments 62,212,615                 61,231,877                      980,738                  

Total Restricted and Unrestricted Cash 355,496,870               245,199,940                    (25,691,524)            
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Guam Waterworks Authority
Accounts Receivable - Government (Active) SCHEDULE  H
July 31, 2020

Customer Name
No. of 

Accounts  Current  31 - 60 days  61 - 90 days  91 - 120 days  Over 120 days  Total 
Autonomous Agencies (Active)
Guam Int'l Airport Authority 8 41,719$             -$                   9,896$               8,546$               260,978$             321,138$                
Guam Power Authority 25 11,365               13,844               -                     -                     -                       25,209                    
Guam Housing & Urban Renewal Authority 9 8,675                 104                    247                    155                    -                       9,180                      
Guam Visitors Bureau 1 2,674                 -                     -                     -                     -                       2,674                      
Port Authority of Guam 5 2,397                 -                     -                     -                     -                       2,397                      

Total Autonomous Agencies 48 66,830$             13,948$             10,142$             8,701$               260,978$             360,599$                
18.53% 3.87% 2.81% 2.41% 72.37% 100.00%

Department of Education 52 233,994$           208,205$           243,151$           29,040$             9$                        714,399$                
Department of Corrections 8 66,536               90,995               6,803                 -                     -                       164,333                  
Mayors Council of Guam 60 17,468               19,654               7,967                 1,315                 41,679                 88,083                    
Department of Parks & Recreation 18 37,485               20,260               2,811                 600                    10,317                 71,473                    
Department of Public Works 12 15,475               15,441               816                    637                    8,824                   41,192                    
Department of Agriculture 6 8,440                 6,225                 2,021                 1,435                 -                       18,121                    
Guam Police Department 8 8,207                 1,010                 69                      -                     -                       9,286                      
Department of Military Affairs/GUARNG 1 4,444                 4,380                 -                     -                     -                       8,824                      
Department of Chamorro Affairs 7 8,718                 -                     -                     -                     -                       8,718                      
Guam Fire Department 11 4,318                 -                     -                     -                     -                       4,318                      
Department of Public Health & Social Services 8 2,737                 901                    443                    87                      -                       4,168                      
University of Guam 44 3,969                 -                     -                     -                     -                       3,969                      
Office of Technology 1 258                    -                     157                    94                      1,620                   2,130                      
Guam Solid Waste Authority 2 1,667                 -                     -                     -                     -                       1,667                      
Department of Youth Affairs 3 1,455                 29                      -                     -                     -                       1,484                      
Guam Energy Office 1 274                    847                    -                     -                     -                       1,121                      
Guam Veterans Affairs Office 2 425                    227                    63                      61                      145                      921                         
Office of Civil Defense 2 903                    -                     -                     -                     -                       903                         
Guam Police Department 1 754                    -                     -                     -                     -                       754                         
Division of Senior Citizens, DPH&SS 2 249                    136                    160                    54                      -                       600                         
Department of Administration 2 230                    340                    -                     -                     -                       570                         
Department of Customs & Quarantine 1 389                    -                     -                     -                     -                       389                         
Department of Mental Health 2 350                    -                     -                     -                     -                       350                         
Department of Agriculture-Fisheries 1 116                    80                      -                     -                     -                       197                         
Guam Public Library 6 160                    -                     -                     -                     -                       160                         
The Office of The Dededo Mayor 1 82                      -                     -                     -                     -                       82                           
Vietnam Veteran of America 1 53                      -                     -                     -                     -                       53                           
Agat Mayor's Office 1 50                      -                     -                     -                     -                       50                           
Department of Mental Health and Substance 1 25                      -                     -                     -                     -                       25                           

Total Line Agencies 265 419,230$           368,729$           264,461$           33,323$             62,594$               1,148,337$             
36.51% 32.11% 23.03% 2.90% 5.45% 100.00%

Total as of July 31, 2020 (Active) 313 486,060$           382,677$           274,603$           42,024$             323,572$             1,508,936$             
32.21% 25.36% 18.20% 2.79% 21.44% 100.00%

Total as of September 30, 2019 156 573,245$           177,040$           36,359$             13,784$             390,725$             1,191,308$             
101% -15% 116% 655% 205% -17% 27%

A G I N G
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GUAM WATERWORKS AUTHORITY
Accounts Receivable Aging Summary by Rate Class SCHEDULE  I
As of July 31, 2020

Rate Class No. of 
Accounts  Current  31 - 60 days  61 - 90 days  91 - 120 days  Over 120 days  Total 

Government 442             2,474,946$    447,624$      198,136$      14,795$          418,562$            3,554,064$          17%
Agriculture 392             41,554          9,797            3,212            1,671              56,200               112,435               1%
Commercial I 2,658          1,309,462     64,086          109,216        28,675            358,564              1,870,004            9%
Commercial II 25               245,495        13,055          7,842            624                 248,160              515,176               2%
Commercial III 299             618,409        39,722          29,358          20,121            319,855              1,027,463            5%
Golf Course 16               5,618            143               143               143                 -                     6,047                   0%
Hotel 58               1,835,450     228,254        180,371        77,351            240,302              2,561,728            12%
Irrigation 34               5,439            535               156               139                 3,281                 9,550                   0%
Residential 49,295        4,538,434     941,954        546,269        390,009          4,999,818           11,416,483          54%

53,219        11,074,807    1,745,170     1,074,704     533,529          6,644,741           21,072,951          99%

53% 8% 5% 3% 32% 100%

Less Allowance for Doubtful Accounts: (7,707,823)           
Net Accounts Receivable: 13,365,128          

Days Receivables Outstanding 48                        

As of June 30, 2020

Rate Class No. of 
Accounts  Current  31 - 60 days  61 - 90 days  91 - 120 days  Over 120 days  Total 

Government 440             2,622,831$    324,912$      283,653$      25,124$          417,568$            3,674,088$          17%
Agriculture 388             45,461          10,375          4,798            3,045              56,420               120,098               1%
Commercial I 2,663          1,292,496     151,260        39,513          31,357            352,732              1,867,358            9%
Commercial II 25               168,252        14,342          624               1,966              246,738              431,922               2%
Commercial III 301             683,727        33,737          35,713          30,431            313,921              1,097,528            5%
Golf Course 16               5,219            225               273               200                 -                     5,917                   0%
Hotel 57               1,878,127     234,921        133,994        93,926            237,366              2,578,334            12%
Irrigation 33               6,003            942               139               106                 3,315                 10,505                 0%
Residential 49,130        4,591,642     916,894        561,623        414,600          4,997,793           11,482,552          54%
Total 53,053        11,293,758    1,687,608     1,060,329     600,755          6,625,852           21,268,302          100%

53% 8% 5% 3% 31% 100%

Less Allowance for Doubtful Accounts: (7,539,104)           
Net Accounts Receivable: 13,729,199          

Days Receivables Outstanding 48                        

As of May 31, 2020

Rate Class No. of 
Accounts  Current  31 - 60 days  61 - 90 days  91 - 120 days  Over 120 days  Total 

Government 437             2,817,922$    361,159$      311,108$      200,702$        411,315$            4,102,207$          19%
Agriculture 386             46,690          9,212            4,558            2,415              56,718               119,593               1%
Commercial I 2,665          1,408,931     81,349          51,682          31,137            342,078              1,915,177            9%
Commercial II 25               214,384        822               2,228            1,763              253,760              472,957               2%
Commercial III 302             550,739        51,774          90,955          79,395            255,497              1,028,360            5%
Golf Course 16               4,963            273               200               -                  -                     5,437                   0%
Hotel 57               1,867,312     341,105        206,188        51,905            231,705              2,698,216            12%
Irrigation 33               6,148            662               233               266                 3,419                 10,728                 0%
Residential 48,940        4,554,519     981,827        631,744        444,861          4,953,095           11,566,046          53%
Total 52,861        11,471,609    1,828,184     1,298,895     812,446          6,507,587           21,918,720          100%

52% 8% 6% 4% 30% 100%

Less Allowance for Doubtful Accounts: (7,372,895)           
Net Accounts Receivable: 14,545,827          

Days Receivables Outstanding 50                        

A G I N G

A G I N G

A G I N G
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GUAM WATERWORKS AUTHORITY
Accounts Payable Aging SCHEDULE  J

As of

Current 31 - 60 Days 61 - 90 Days 91 - 120 Days > 120 Days Total
 Days Payable 
Outstanding 

July 31, 2020 2,023,852$            420,071$               269,636$               171,325$               307,076$               3,191,960$            
63% 13% 8% 5% 10% 100% 35

June 30, 2020 1,918,387$            293,013$               401,262$               45,249$                 363,358$               3,021,269$            
63% 10% 13% 1% 12% 100% 35

May 31, 2020 2,934,385$            67,050$                 43,840$                 20,706$                 236,163$               3,302,144$            
89% 2% 1% 1% 7% 100% 36

AGING
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GUAM WATERWORKS AUTHORITY SCHEDULE  K
WATER DEMAND BY RATE CLASS BY METER SIZE
FY2015 - FY2020

CLASS METER SIZE

FY2015
TOTAL 

CONSUMPTION 
(kGal)

FY2016
TOTAL 

CONSUMPTION 
(kGal)

% Inc / 
(Dec.)

FY2017
TOTAL 

CONSUMPTION 
(kGal)

% Inc / 
(Dec.)

FY2018
TOTAL 

CONSUMPTION 
(kGal)

% Inc / 
(Dec.)

FY2019
TOTAL 

CONSUMPTION 
(kGal)

% Inc / 
(Dec.)

FY2020
(10 Mos Annualized)

TOTAL 
CONSUMPTION 

(kGal)
R Residential
R Residential 3,415,662          3,429,689          0% 3,206,811          -6% 3,313,613          3% 3,359,905           1% 3,632,654                   
C Commercial 
C Commercial 1,020,089          1,022,890          0% 964,639             -6% 910,905             -6% 906,192              -1% 839,087                      
F Federal
F Federal 1,168                 1,180                 1% 2,508                 113% 1,813                 -28% 1,602                  -12% 1,307                          
G Government
G Government 515,974             475,366             -8% 448,430             -6% 450,165             0% 405,980              -10% 389,118                      
H Hotel
H Hotel 999,116             1,008,087          1% 1,004,525          0% 989,723             -1% 1,079,919           9% 785,771                      
G Golf
G Golf 6,850                 6,770                 -1% 5,252                 -22% 2,741                 -48% 2,793                  2% 6,921                          
A Agriculture 
A Agriculture 67,376               78,628               17% 69,482               -12% 81,127               17% 90,803                12% 89,225                        
I Irrigation
I Irrigation 10,385               11,351               9% 10,143               -11% 8,504                 -16% 7,896                  -7% 8,745                          

GRAND TOTAL GRAND TOTAL 6,036,620          6,033,960          0% 5,711,790          -5% 5,758,590          1% 5,855,091           2% 5,752,828                   

AUDITED UNAUDITED
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NDWWT INFLUENT FLOW COMPARISON

Date Rain inches

Flow 

Average 

MGD

Flow 

Total 

MG

February-18 2.3 4.51 105

March-18 1.4 5.20 161

April-18 9.9 5.12 159

May-18 2.6 5.32 165

June-18 6.5 5.78 173

July-18 12.7 6.18 192

August-18 22.4 6.49 201

September-18 21.7 6.70 201

October-18 9.3 6.00 168

November-18 6.4 6.00 180

December-18 7.6 6.01 189

January-19 5.5 6.10 189

February-19 5.3 6.20 162

March-19 7.1 6.00 185

April-19 1.0 5.81 169

May-19 4.4 5.87 182

June-19 2.1 5.56 167

July-19 6.9 6.04 187

August-19 17.0 6.53 203

September-19 21.2 6.41 192

October-19 14.0 5.62 174

November-19 11.4 5.86 176

December-19 2.5 5.69 175

January-20 3.6 5.77 179

February-20 3.5 5.66 164

March-20 1.0 4.95 153

April-20 1.6 4.95 138

May-20 5.6 4.68 145

June-20 4.3 4.32 130

July-20 4.4 4.35 133
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Wastewater Treatment Plant Average Monthy Flows Million Gallons Per Day

2019 Hagatna Northern ASR Umatac Inarajan

Jan-19 4.50 6.10 1.40 0.39 0.05

Feb-19 4.80 6.20 1.80 0.40 0.10

Mar-19 4.30 6.00 1.10 0.40 0.05

Apr-19 4.35 5.81 0.80 0.40 0.04

May-19 4.49 5.87 0.80 0.39 0.05

Jun-19 4.59 5.56 0.87 0.39 0.04

Jul-19 4.69 6.04 1.06 0.39 0.05

Aug-19 5.57 6.53 2.61 0.39 0.22

Sep-19 5.30 6.41 2.80 0.39 0.15

Oct-19 4.83 5.62 2.93 0.39 0.12

Nov-19 4.88 5.86 2.13 0.59 0.13

Dec-19 4.52 5.69 1.43 0.41 0.08

2019 Average MGD 4.74 5.97 1.64 0.41 0.09

2019 Total MGY 1,728        2,181        600           150           33              

2020 Hagatna Northern ASR Umatac Inarajan

Jan-20 4.44 5.77 1.10 0.24 0.05

Feb-20 4.45 5.66 1.06 0.33 0.06

Mar-20 4.23 4.95 0.85 0.22 0.04

Apr-20 3.94 4.95 0.97 0.20 0.04

May-20 3.94 4.68 1.05 0.20 0.06

Jun-20 3.94 4.32 1.16 0.20 0.05

Jul-20 4.39 4.30 1.10 0.19 0.07

Aug-20

Sep-20

Oct-20

Nov-20

Dec-20

2020 Average MGD 4.19 4.95 1.04 0.23 0.05

2020 Total MGY 1,529        1,806        380           82              19              

*Agana flow estimated due to barscreen down and bypassed and bypass also includes 

flow meter.  Estimate beginning May.

GWA WWT Flow Report 2019 to Present, prepared by kcog/df, 8/6/2020
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2019 Qty Amount Qty Amount Qty Amount Qty Amount

Month- Yr lbs $ lbs $ lbs $ lbs $

Jan-19 307,380       $27,664 830,460            $74,741 0 $0 1,137,840      $102,406

Feb-19 426,480       $38,383 675,120            $60,761 0 $0 1,101,600      $99,144

Mar-19 609,100       $54,819 986,500            $88,785 0 $0 1,595,600      $143,604

Apr-19 568,620       $51,176 1,754,280         $157,885 0 $0 2,322,900      $209,061

May-19 316,320       $28,469 1,351,300         $121,617 0 $0 1,667,620      $150,086

Jun-19 564,640       $50,818 736,660            $66,299 11680 $1,051 1,312,980      $118,168

Jul-19 511,700       $46,053 735,260            $66,173 0 $0 1,246,960      $112,226

Aug-19 577,680       $51,991 756,240            $68,062 0 $0 1,333,920      $120,053

Sep-19 336,200       $30,258 606,740            $54,607 0 $0 942,940         $84,865

Oct-19 532,200       $47,898 697,260            $62,753 74,320 $6,689 1,303,780      $117,340

Nov-19 471,840       $42,466 803,500            $72,315 112440 $10,120 1,387,780      $124,900

Dec-19 501,020       $45,092 911,480            $82,033 86360 $7,772 1,498,860      $134,897

Grand Total 5,723,180   $515,086 10,844,800     $976,032 284,800   $25,632 16,852,780   $1,516,750

2020 Qty Amount Qty Amount Qty Amount Qty Amount

Month- Yr lbs $ lbs $ lbs $ lbs $

Jan-20 283,080       $25,477 1,055,960         $95,036 72,740 $6,547 1,411,780      $127,060

Feb-20 266,340       $23,971 774,690            $69,722 63,580 $5,722 1,104,610      $99,415

Mar-20 141,260       $12,713 1,445,880         $130,129 98,060 $8,825 1,685,200      $151,668

Apr-20 386,580       $34,792 809,300            $72,837 0 $0 1,195,880      $107,629

May-20 332,840       $29,956 1,097,280         $98,755 61,580 $5,542 1,491,700      $134,253

Jun-20 240,180       $21,616 1,204,995         $108,450 62,260 $5,603 1,507,435      $135,669

Jul-20 294,380       $26,494 837,320            $75,359 37,900 $3,411 1,169,600      $105,264

Aug-20 $0 $0 $0 -                   $0

Sep-20 $0 $0 $0 -                   $0

Oct-20 $0 $0 $0 -                   $0

Nov-20 $0 $0 $0 -                   $0

Dec-20 $0 $0 $0 -                   $0

Grand Total 1,944,660   $175,019 7,225,425        $650,288 396,120   $35,651 9,566,205     $860,958

Hagatna + Northern + AgatHagatna WWTP Northern Agat (ASR)

Hagatna + Northern + AgatHagatna WWTP Northern Agat (ASR)

Hagatna and Northern WWTP Sludge Report 2019 to present, GWA Operations kcog / df, 8/6/2020
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Date: 8/10/2020

Time: 

172 93%

157 91%  

78

NO: FACILITY
PRIORITY 

LISTED

NO OF 

INSTALLED 

PUMPS

NO OF 

OPERATIONAL 

PUMPS

PUMP 

AVAILABILITY %

GENERATOR 

OPERATIONAL 

FAULT

ATS 

MANUAL/

AUTO

PUMP UNIT REMARKS WORK ORDER NO: VALVES, ELECTRICAL,STRUCTURAL REMARKS

WORK 

ORDER 

NO:

ESTIMATED REPAIR DATE UPDATES

1 SOUTHERN LINK 1 4 2 50% GPA A P#3: Needs Impeller @ Station; P#4: Needs Sensor @ Guam Motor VFD#4: Awaiting Repairs Pending new pumps which are part of the Northern Treatment Plant upgrades

2 FUJITA 1 4 3 75% GPA A Pump #3 removed due to bearing needs replacement 20-07-2323  Pump completed, pending installation

3 YPAO 1 2 2 100% GPA A P#2 In for repairs @ JMI; utilizing Machanao pump and volute on line 2.

4 PASEO DE ORO 1 2 2 100% GPA A

5 HARMON 2 2 2 100% GPA A

6 ROUTE 16 1 4 2 50% GPA M P#4 secured, P#3 secured due to flapper in check valve loose. (OR 36249) - Check Valves (OR 36239) - Plug Valves

7
LATTE DOUBLE 

TROUBLE
1 2 2 100% GPA A P#2 Awaiting Repairs @ Shop, P#2 installed 04-22-2020 pump came from station 11

8 LATTE SUN RISE 2 2 2 100% GPA A

9 LATTE SUBMARINE 2 2 2 100% GPA A

10 LATTE PLANTATION 2 2 2 100% GPA A

`

11 PGD 2 2 2 100% GPA A

12 MACHECHE 2 2 2 100% GPA A

13 HAFA ADAI 2 2 2 100% GPA A

14 YPAOPAO 1 3 3 100% GPA N/A

15 PACIFIC LATTE 2 2 2 100% GPA A P#1 awaiting rewinding, new pump installed on 20-10-2019

16 YIGO 1 3 3 100% GPA A Electrician secured P#3 due to light on on mini CAS (Temperature).

17 ZERO DOWN 2 2 2 100% GPA A

18 SANTA ANA 2 2 1 50% GPA A P#2 burnt, in for rewinding 20-07-2324 Pending PO (OR36405)

19 MACHANAONAO 1 2 2 100% GPA N/A P#1 and volute being utilized at Ypao pump station, new pump installed

20 FEMA 96 2 2 2 100% GPA A
Pumps 1&2 removed awaiting rewinding.  Utilizing pumps from Hafa Adai and Old 

Station 13 pump (BIG BLUE)

21 ASTUMBO 1 2 2 2 100% GPA A P#1 removed awaiting repairs, new pump installed 01-04-2020 on line 2

22 ASTUMBO 2 2 2 2 100% GPA A

Total 22 52 46 88%

NO: FACILITY
PRIORITY 

LISTED

NO OF 

INSTALLED 

PUMPS

NO OF 

OPERATIONAL 

PUMPS

PUMP 

AVAILABILITY %

GENERATOR 

OPERATIONAL 

FAULT

ATS 

MANUAL/ 

AUTO

PUMP UNIT REMARKS WORK ORDER NO: VALVES, ELECTRICAL,STRUCTURAL REMARKS

WORK 

ORDER 

NO:

ESTIMATED REPAIR DATE UPDATES

1 CABRAS ISLAND 1 2 2 100% Portable M

2 COMMERCIAL PORT 1 3 3 100% OP A P# 3 pump works, Standby  

TOTAL PUMPS OPERATIONAL % OF OPERATING PUMPS

TOTAL PUMP STATIONS

Northern District

Central District

Guam Waterworks Authority                

REVIEWS

TOTAL PUMPS INSTALLED OVERAL AVERAGE WASTEWATER FACILITIES REPORT
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3 PITI 1 2 2 100% GPA A

4 ASAN 1 2 2 100% GPA A

5 SINAJANA 2 2 2 100% GPA A

7 NEW CHAOT 1 3 3 100% OP A

8 ORDOT 2 2 2 100% OP A

29 DERO 1 2 2 100% OP A

9 CHALAN PAGO #5 2 2 2 100% OP A

10 CHALAN PAGO #3 2 2 2 100% OP A

11 FLORA GARDENS 2 2 2 100% INOP A

12 DOUBLE SHAFT 1 3 2 67% OP A Pump 2 removed due to impeller/Shaft broke CIP write up for new pump/motor completed. At procument pending review

13 NAMU 2 1 1 100% OP A

14 TAI MANGILAO 1 3 2 67% GPA A P3 secured due to moisture sensor.

20-03-0868

Pending PO (OR 36406)

15 MANGILAO 1 2 2 100% GPA A Sump pump burnt and the breaker is damaged

30 FIDIAN 2 2 1 50% GPA A 6/30/20  Pump 1 removed due to grounded

20-06-0048

Pending PO (OR 36326)

16 LEYANG 2 2 2 100% OP A

27 SAGAN BONITA 1 2 2 1 50% OP A P1 removed by maintenance Burnt 9/1/2020 (PO 305164)

28 SAGAN BONITA 2 2 2 1 50% OP A P1 removed by maintenance Burnt Pending PO (OR 36040)

17 DAIRY 1 2 2 100% INOP A P1 back online 7/29/30

18 BARRIGADA 1 2 2 100% GPA A

19 TOTO GARDENS 2 2 1 50% INOP A Pump 2 removed awaiting repairs 9/1/2020 (PO 305166 )

20 MONGMONG 2 2 2 100% OP A

21 CASIMERU 2 2 2 100% Portable A P#1 was installed 8/4/2020 GPA RELOCATED GENERATOR 

22 MAITE 2 2 2 100% GPA A

23 BAYSIDE 2 1 1 100% INOP A

24 ALUPANG 1 2 2 100% OP A

25 MAMAJANAO 1 3 3 100% OP A  

26 Agana Main 1 4 3 75% OP A P4 is on Line # 2 /awaiting line 4 riser to be cleaned

Total 29 63 56 89%

NO: FACILITY
PRIORITY 

LISTED

NO OF 

INSTALLED 

PUMPS

NO OF 

OPERATIONAL 

PUMPS

PUMP 

AVAILABILITY %

GENERATOR 

OPERATIONAL 

FAULT

ATS 

MANUAL/

AUTO

PUMP UNIT REMARKS WORK ORDER NO: VALVES, ELECTRICAL,STRUCTURAL REMARKS

WORK 

ORDER 

NO:

ESTIMATED REPAIR DATE UPDATES

1 GAAN #1 1 4 4 100% OP MAN

Southern District
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2 PUMP STATION #11 2 2 2 100% INOP AUTO

3 PUMP STATION #12 1 2 2 100% OP AUTO

4 PUMP STATION #14 2 2 2 100% OP AUTO Pumps are alternated weekly

5 PUMP STATION #15 1 2 2 100% INOP AUTO Requested  for electricians to replace P-1 defective hourly meter. 20-05-1208 Generator Secured By GPA 4/18/20 due to Oil Leak.
Generator Radiator Leaking Coolant 

,GPA Was Informed.

6 PUMP STATION #16 2 2 2 100% OP AUTO

7 PUMP STATION #17 2 2 2 100% OP AUTO

8 PUMP STATION #18 2 2 2 100% OP AUTO

9 INARAJAN MAIN 1 2 2 100% OP AUTO 

10 INARAJAN LIFT 1 2 2 100% OP AUTO

11 TALAFOFO 1 2 2 100% OP AUTO
1-17-20 Electricians determined that the sump pump is grounded and was recommended 

to be replaced. Entered work order into Lucity requesting maintenance to replace. 
SUMP PUMP  20-01-0733

6-6-19 Exhaust blower for wet well is defective and needs replacement. 

Requested for electricians to relocate the existing blower unit at the old Agat 

treatment plant wet well and install it at Talofofo. 

11-5-19 $10,140.00 New M.W. ventilation repair quotation was sent to Mary. All 

ventilation ducts needs to be fabricated and installed.

12 PAGACHAO 2 2 2 100% NONE NA

13 CHALIGAN 2 2 2 100% OP MAN
Requesting for electricians to make assessments to ventilation system 

to make it operational. )
(Vent- 19-

12-0390)

12-23-19 Fred is working on getting a lift to be able to go to the roof top to make 

assessments on the motor.
`

14 EJECTOR #2 2 2 1 50% PORTABLE /INOP NA Compressor#1 ,Secured and Removed for further testing. 20-08-0274 Compressor#2 Hourly Meter Defective 20-08-0777

15 EJECTOR #3 2 2 2 100% PORTABLE /INOP NA

16 EJECTOR #4 2 2 2 100% PORTABLE /INOP NA

 

17 EJECTOR #5 2 2 2 100% PORTABLE/INOP NA

18 EJECTOR #6 2 2 2 100% PORTABLE/INOP NA

19 EJECTOR #7 2 2 2 100% PORTABLE/INOP NA

20 NORTH REYES 2 2 2 100% PORTABLE/INOP NA

21 LEYON #3 (DanDan) 2 2 2 100% OP MAN

22 LEYON #4 2 2 2 100% OP AUTO

23 MTL PUMP STATION 2 1 1 100% PORTABLE/INOP NA

24 Baza P/S 1 3 3 100% OP AUTO
Sumitomo 7-14-2020 working on valve leaks and bleeder valve relacement 

for pump #1

25 Windward Hills 1 3 2 67% OP AUTO 6-9-20 P-1 pulled out for cooling Jacket repair. 20-06-0130

26 Aplacho 1 3 3 100% OP AUTO

26 56 54 96%

pump availability =no of operational pumps/no of pumps*100%

1 Asan By-pass 1 1 1 100% Pump from Sinajana

Total 1 1 1 100%
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Description
Number of 

Equipment

Number of 

Equipment 

Available

Number of 

Equipment Not 

Available

Percentage Operational
Operational w/Rprs 

Pending

Not in Operation-

Accident (Docs 

Pending)

Not in Operation-

Assessment Pending

Not in Operation-

Repairs Pending

Not in Operation-

Vendor Repairs
Recommend Survey

Backhoe (Leased) 3 3 0 100% 3 0 0 0 0 0 0

Dump Truck (Leased) 3 3 0 100% 3 0 0 0 0 0 0

Trailer (Leased) 3 3 0 100% 3 0 0 0 0 0 0

Backhoe 3 2 1 67% 2 0 0 0 0 1 0

Boom Truck 2 0 2 0% 0 0 0 0 0 1 1

Crane 1 1 0 100% 0 1 0 0 0 0 0

Dump Truck 1 1 0 100% 1 0 0 0 0 0 0

Forklift 6 6 0 100% 6 0 0 0 0 0 0

Fuel Tanker 1 1 0 100% 1 0 0 0 0 0 0

Heavy Duty 11 10 1 91% 10 0 0 0 0 0 1

Hoist Rig 1 0 1 0% 0 0 0 0 0 1 0

Jetter 1 1 0 100% 1 0 0 0 0 0 0

Light 154 127 27 82% 123 4 1 1 4 5 16

Mini Backhoe 2 1 1 50% 1 0 0 0 1 0 0

Pumper Truck 1 0 1 0% 0 0 0 1 0 0 0

Skidster 1 0 1 0% 0 0 0 0 1 0 0

Sludge Truck 5 2 3 40% 2 0 0 1 1 1 0

Tractor 2 2 0 100% 2 0 0 0 0 0 0

Tractor Mower 1 0 1 0% 0 0 0 1 0 0 0

Trailer 15 12 3 80% 12 0 0 0 3 0 0

Trencher 1 0 1 0% 0 0 0 0 1 0 0

Vacuum Truck 5 4 1 80% 3 1 0 0 0 1 0

Water Buffalo 2 2 0 100% 2 0 0 0 0 0 0

Water Tanker 5 5 0 100% 5 0 0 0 0 0 0

Compressor 1 1 0 100% 1 0 0 0 0 0 0

Total 252 176 44 176 6 1 4 11 10 18

SUMMARY

Guam Waterworks Authority
VEHICLE FLEET STATUS

8/10/2020

EQUIPMENT STATUS
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July. 01 - July. 07 Team #1 Team #2 Vendor Total REMARKS

Feet Scheduled 6,535 0 6,535

Feet Completed 0.00 0 0

0.00% #DIV/0! #DIV/0! 0%

July. 08 – July. 14 Team #1 Team #2 Vendor Total REMARKS

Feet Scheduled 6,535 6,535

Feet Completed 3,413 0

52% #DIV/0! #DIV/0! 0%

July.15 – July. 21 Team #1 Team #2 Vendor Total REMARKS

Feet Scheduled 6,535 6,535

Feet Completed 3,631 3631

56% #DIV/0! #DIV/0! 56%

July.22 – July. 28 Team #1 Team #2 Vendor Total REMARKS

Feet Scheduled 6,535 6,535

Feet Completed 0 0

0% #DIV/0! #DIV/0! 0%

 July. 29 – July. 31 Team #1 Team #2 Vendor Total REMARKS

Feet Scheduled 6,535 0

Feet Completed 3424 0

52% #DIV/0! #DIV/0! #DIV/0!

TOTAL FEET SCHEDULED 26,400

TOTAL FEET COMPLETED 10,468

TOTAL MILES FOR THE MONTH
2.0

TOTAL MILES SCHEDULED 5.0

PERCENTAGE COMPLETED 40%

Assisted PLU/Central rover.Talofofo undeveloped.

CCTV Tech Difficulties tiyan.assisted CWWTP/NORTHERN ROVERS.Talofofo 

undeveloped.

CCTV 2020

July

Assisted central/northern rovers.hotspot.Talofofo undeveloped.PM 

equipments.callouts.

Hotspots.talofofo undeveloped.sewer cleaning.assisted 

central/souther/northern rovers.assisted NWWTP.

Assisted PLU/southern WW rover.Hotspot.Talofofo 

undeveloped.chamorro village assessment.
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January February March April May June July August September October November December Miles Completed Miles Remaining

2.44 1.10 0.40 0.00 0.20 4.43 1.98 10.55 48.65

5 miles a month required, 59.2 miles a year to complete for 2019 (296 miles to complete  in 5 years)

59.2 miles x 5 years = 296 miles

296 miles / 5yrs = 59.2 miles a year required to be completed

59.2 miles /12 months = 4.93 miles a month required to be completed

4.92 miles  x 5,280 = 25,977.6ft. / 4 weeks = 6,494.4ft. Per week reqired to be completed

6,494.4ft / 5 days  = 1,298.8ft required to be completed daily

SEWER CLEANING

SL-RAT 
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As of June 2020 Sewer Cleaning Graph 

Actual Mileage Sewer Cleaning Annual Goal Average Target

17.7%
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Date: 7/31/2020

Time: 

56 97%

54 96%

27

NO: FACILITY PUMP HP

NO OF 

INSTALLED 

PUMPS

NO OF 

OPERATIONAL 

PUMPS

PUMP 

AVAILABILITY %

GENERATOR 

OPERATIONAL 

FAULT

ATS 

MANUAL/AUTO
PUMP UNIT REMARKS

WORK 

ORDER 

NO:

VALVES, ELECTRICAL,STRUCTURAL 

REMARKS

WORK 

ORDER NO:
ESTIMATED REPAIR DATE

PUMP AND MOTOR 

INVENTORY

1 Yigo 30 3 3 100% OP A
2 Gayinero 20 2 2 100% OP A
3 Mataguac 25 2 2 100% OP A
4 Santa Rosa 15 2 2 100% OP A

5
Hyundai 40 2 0

0% OP A
7-31-2020 New pumps installed, pending 

wiring for power and installation of SCADA.
PSRV installed for bypass and in 

operation.

6 Chln. Palauan 5 2 2 100% N/A
7 Access 60 2 2 100% OP A
8 Agana Heights 30 3 3 100% A
9 Nimitz Hill 7.5 2 2 100% N/A

10 Adawag 1.5 1 1 100% N/A
11 Pale Kiren 1 1 1 100% N/A
12 Ulloa/Untalan 1 2 2 100% OP A
13 Latte Heights 15 2 2 100% OP A

TOTAL = 13 26 24 92%

pump availability =no of operational pumps/no of pumps*100%

NO: FACILITY PUMP HP

NO OF 

INSTALLED 

PUMPS

NO OF 

OPERATIONAL 

PUMPS

PUMP 

AVAILABILITY %

GENERATOR 

OPERATIONAL 

FAULT

ATS 

MANUAL/AUTO
PUMP UNIT REMARKS

WORK 

ORDER 

NO:

VALVES, ELECTRICAL,STRUCTURAL 

REMARKS

WORK 

ORDER NO:
ESTIMATED REPAIR DATE UPDATES

1 Pago 150 / 100 3 3 100% 0P A
2 Brigade 60 3 3 100% OP A
3 Windward Hills 200 / 75 3 3 100% OP A
4 Santa Rita Spring 40 2 2 100% OP A

5 Santa Ana (Lower) 25 2 2
100% N/A

Station to undergo renovations for tanks 

inspections.
6 Camacho 1 1 1 100% N/A
7 Tenorio 1.5 1 1 100% N/A

Total=7 15 15 100%  
pump availability =no of operational pumps/no of pumps*100%

NO: FACILITY PUMP HP

NO OF 

INSTALLED 

PUMPS

NO OF 

OPERATIONAL 

PUMPS

PUMP 

AVAILABILITY %

GENERATOR 

OPERATIONAL 

FAULT

ATS 

MANUAL/AUTO
PUMP UNIT REMARKS

WORK 

ORDER 

NO:

VALVES, ELECTRICAL,STRUCTURAL 

REMARKS

WORK 

ORDER NO:
ESTIMATED REPAIR DATE UPDATES

1 Malojloj Line 125 / 50 3 3 100% OP A
2 Geus 25 2 2 100% OP A
3 Pigua 7.5 2 2 100% N/A
4 Toguan 25 2 2 100% OP A
5 WBP-2 25 2 2 100% OP A
6 WBP-1 5 2 2 100% OP A
7 Malojloj Elevated 15 2 2 100% OP A

Total=7 15 15 100%

pump availability =no of operational pumps/no of pumps*100%

TOTAL BOOSTER PUMP STATIONS

Southern District

Central District

Northern District

WATER DISTRIBUTION FACILITIES REPORT
REVIEWS

TOTAL PUMPS OPERATIONAL

TOTAL PUMPS INSTALLED

Guam Waterworks Authority                

OVERAL AVERAGE

% OF OPERATING PUMPS
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