








Exhibit A

- CONSOLIDATED COMMISSION ON UTILITIFS
3 .J.1IVI

Gurn Po.vcr .uthority I Guam Wturwcrk Authr,,
.O. fox 207? H’n Guam 96!32 I (61I6’90O gu.miccu.ot3

5

RESOLUTION NO. 40-FY2018
6

7 RELATIVE TO CONTRACTS APPROVAL FOR THE ROUTE 4 RELIEF SEWER
8 LINE REHABILITATION AND REPLACEMENT

PROJECT S15-006-EPA
9

10 WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities

ii (“CCU”) has plenary authority over financial, contractual and policy matters relative to the

12 Guam Waterworks Authority (“GWA”); and

13

‘4 WHEREAS, the Guam Waterworks Authority is a Guam Public Corporation established

and existing under the laws of Guam; and

16

‘7 WHEREAS, GWA has received a grant from USEPA under the State Revolving Fund

18 program to improve the sewer collection system, which included over 4,200 linear feet of gravit,

sewer line along Route 4 from the bottom of the hill in Agana to Route 1, and along Route 1 tc

20 the Agana Main Pump Station; and

21

22 WHEREAS, the gravity sewer line noted above has a section that has been inactive since

23 its original installation due to incomplete construction work, and sections that are in need ol

24
repair due to high infiltration and inflow (111), and the intent of this project is to rehabilitate,

25
repair or replace these sections along with associated roadway surface improvements; and

26

27 WHEREAS, GWA and USEPA agree that efforts to rehabilitate, repair or replace these

28
sewer lines are necessary to provide sufficient capacity, and properly maintain and operate the

29
sewer collection system, and the first step in doing so is through scope of services that includes

30
general civil engineering, geotechnical engineering, and archeological investigation fo

wastewater collection system evaluation, analysis and design; and

32
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WHEREAS, in July 2015 GWA Management began the procurement process to find a

2 consulting engineering team to design the sewer rehabilitation and replacement, and via

Resolution No. 16-FY2016, approved by the CCU in January 2016, GWA Management was

authorized to enter into a contract with AECOM to design the sewer rehabilitation and

5 replacement; and

6

7 WHEREAS, in February of 2016 GWA Management entered into a contract with

8 AECOM to design the sewer rehabilitation and replacement, and in May of 2017 the final desig’

was completed; and

10

WHEREAS, on August 25, 2017, GWA advertised the Invitation to Bid (IFB-1O-ENG

12 2017) for the Route 4 Relief Sewer Line Rehabilitation and Replacement soliciting bid proposal

13 from experienced and responsive bidders to repair and/or replace segments of gravity sewer line

and manholes subjected to I&I in the village of Hagatna, but ultimately GWA received no bids a

that time; and

16

‘7 WHEREAS, following the initial Invitation to Bid, GWA discussed with contractors th

,
challenges that may have prevented them from bidding, reviewed all the available information

and split the contract into two separate parts, a Schedule A and a Schedule B; and

WHEREAS, on March 23, 2018, GWA advertised another Invitation to Bid (IFB-04

22
ENG-2018) for the Route 4 Relief Sewer Line Rehabilitation and Replacement soliciting bi

23
proposals from experienced and responsive bidders to repair and/or replace segments of gravit

sewer lines and manholes subjected to I&I in the village of Hagatna; and

WhEREAS, this project consists of furnishing all labor, tools, equipment and materials

27
necessary to install, replace, and repair sewer along Rt.4 and Rt. 1, including coordination wit

GWA Wastewater Operations, GWA Engineering, the Construction Manager, the project Desig
28

Engineer, GWA’s Program Management Office and the Department of Public Works; and
29

30
WIJEREAIS, IFB packages were obtained by multiple interested parties, from whic

3’
GWA received bid proposals from three (3) parties (SEE EXHIBIT A — Abstract of Bids) befor

32
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a the bid proposal deadline, with one (1) party submitting a proposal for only Schedule A, one (12
2 party submitting a proposal for only Schedule B, and one (1) party submitting a proposal for both

Schedule A and B; and

4

5 WHEREAS, the project Design Engineer, in conjunction with GWA, analyzed the bic

6 proposals received (SEE EXHIBIT B — Evaluation) on June 8, 2018 and determined that the bic

proposal submitted by ProPacific Builder Corporation (PPBC) (SEE EXHIBiT C — ProPacific

8 Bid) for Schedule A, and the bid proposal submitted by Insituform Technologies, LLC

(Insituform) (SEE EXHIBIT D — Insituform Bid) for Schedule B, were the lowest responsive anc

10 responsible bids and met all the bid requirements set forth by GWA; and

11

12 WHEREAS, GWA Management finds both PPBC’s bid proposal for Schedule A, and

‘3 Insituform’s bid proposal for Schedule B acceptable; and

14

‘5 WHEREAS, for Schedule A, PPBC’s bid proposal in the amount of Three Million Foui

Hundred Seven Thousand Eight Hundred Forty-Eight Dollars ($3,407,848.00), plus a ten perceni

, (10%) contingency of Three Hundred Forty Thousand Seven Hundred Eighty-Four Dollars and

18
Eighty Cents ($340,784.80) to bring the authorized funding amount for Schedule A to a total ol
Three Million Seven Hundred Forty-Eight Thousand Six Hundred Thirty-Two Dollars and

20
Eighty Cents ($3,748,632.80); and

WHEREAS, for Schedule B, Insituform’s bid proposal in the amount of Three Millior

23
Nine Hundred Ninety-Eight Thousand Six Hundred Eighty-Eight Dollars ($3,998,688.00), plus

24
ten percent (10%) contingency of Three Hundred Ninety-Nine Thousand Eight Hundred Sixty.

25
Eight Dollars and Eighty Cents ($399,868.80) to bring the authorized funding amount foi

26
Schedule B to a total of Four Million Three Hundred Ninety-Eight Thousand Five Hundrec

27
Fifty-Six Dollars and Eighty Cents ($4,398,556.80); and

28

WHEREAS, GWA Management seeks CCU approval of PPBC’s bid proposal plus thd
29

10% contingency for Schedule A of Three Million Seven Hundred Forty-Eight Thousand Six
30

Hundred Thirty-Two Dollars and Eighty Cents ($3,748,632.80), and Insituform’s bid proposal
31

plus contingency for Schedule B of Four Million Three Hundred Ninety-Eight Thousand Five
32
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i Hundred Fifty-Six Dollars and Eighty Cents ($4,398,556.80), to bring the total authorized

2 funding amount to Eight Million One Hundred Forty-Seven Thousand One Hundred Eighty-Nine

Dollars and Sixty Cents ($8,147,189.60); and

4

WhEREAS, funding for this project will be from the USEPA State Revolving Fund and,

6 if necessary, GWA Bond funds and System Development Charge funds applicable to the projec

intent; and

8

9 NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utiitie

does hereby approve the following:

11 1. The recitals set forth above hereby constitute the findings of the CCU.

12 2. The CCU finds that the terms and conditions set by OWA relative tc

13 commencement of work activities are fair and reasonable and serve as a measure

14 of Quality Assurance/Quality Control (QAJQC).

‘5
3. The CCU hereby authorizes the management of GWA to accept the bid proposali

16
from “ProPacific Builder Corporation” and “Insituform Technologies, LLC.’

17
(EXHIBffSCandD)

18
4. The CCU hereby further authorizes the management of GWA to enter into

19
contract with “ProPacific Builder Corporation” in the amount of Three Milhior

20
Four Hundred Seven Thousand Eight Hundred Forty-Eight Dollars

21
($3,407,848.00).

22
5. The CCU hereby further authorizes the management of GWA to enter into

contract with “Insituform Technologies, LLC” in the amount of Three Millior

Nine Hundred Ninety-Eight Thousand Six Hundred Eighty-Eight Dollars

25
($3,998,688.00).

26
6. The CCU hereby further approves the funding total for Schedule A of Thr&

27
Million Four Hundred Seven Thousand Eight Hundred Forty-Eight Dollan

($3,407,848.00), plus a ten percent (10%) contingency of Three Hundred Fort)
28

Thousand Seven Hundred Eighty-Four Dollars and Eighty Cents ($340,784.80)
29

and for Schedule B of Three Million Nine Hundred Ninety-Eight Thousand Si
30

Hundred Eighty-Eight Dollars ($3,998,688.00), plus a ten percent (1O%
31

contingency of Three Hundred Ninety-Nine Thousand Eight Hundred Sixty-Eighl
32
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22

23

24

25

26

27

28

29

30

31

32

Dollars and Eighty Cents ($399,868.80), for a total authorized funding amount ol

Eight Million One Hundred Forty-Seven Thousand One Hundred Eighty-Nine

Dollars and Sixty Cents ($8,147,189.60).

7. The CCU hereby further approves the funding for this project will be from thel
USEPA State Revolving Fund and, if necessary, GWA Bond funds and Syste

Development Charge Funds applicable to the project.

8. In the event funds other than SRF are used and they exceed One Million Dollar

($1,000,000.00), GWA is authorized to petition the PUC for approval.

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption

of this Resolution.

JOSEPH T. DUENAS
Chairperson

AYES:

NAYS:

ABSTENTIONS:

ABSENT:
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DULY AND REGULARLY ADOPTED, this 24th day of July 2018.

Certified by: Attested by:

SECRETARY’S CERTIFICATE

I, J. George Bamba, Board Secretary of the Consolidated Commission on Utilities as
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular
meeting by the members of the Guam Consolidated Commission on Utilities, duly and
legally held at a place properly noticed and advertised at which meeting a quorum was
present and the members who were present voted as follows:
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Exhibit A (1 of I )ABSTRACT OF BIDS
ORIGINAL

I. NSITUFORM
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Section 45

Bid Bond
QualIfied BIdders Name

‘RO PACIFIC BUILDER CORP.

ANTON CONSTRUCTION CORP.

SlANT CONSTRUCTiON CORP.

Project Name: ROUTE 4 RELIEF SEWERUNE REHABILITATiON AND REPLACEMENT (RE-BID) Bid Opening Date: May 25, 2018
Time: 3:00 PM

Project Number: S15-006-EPA IFB NO.: II’B-04-ENG-2018

______________

-

____________ ______________________
___________________________________

SCHEDULE A SCHEDULE B
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AECOFI AECOM 671 477 832617 tel
414W. Soledad Avenue 671 472 8324 fax
Suite 708
Hagátña, GU 96932

Exhibit B (1 of 1)
June 8, 2018

The Guam Waterworks Authority
Thomas F. Cruz, P.E. Chief Engineer
Engineering Division
Gloria B. Nelson Public Service Building
688 Route 15, Mangilao, GU 96913

Subject: Bid Review and Recommendation for the Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-bid)
Project, GWA Project No. S15-006-EPA, IFB No. IFB-04-ENG-2018.

Háfa Adai Tom,

The bids for this project were opened on May 29. 2018. Out of 10 bidders who expressed interest in the project, only 3 bid
proposals were received and included ProPacific Builder Corporaon (ProPacific), lnsitu(orm Technologies, LLC (lnsituform). and
Core Tech/Hawaiian Dredging, LLC (CHL). Pro Pacific submitted a bid for only Schedule A. Insituform submitted a bid for only
Schedule B. CHL submitted a bid for both schedules. A summary of the bids prices along with the Engineer’s Opinion of
Construction Cost Estimate are provided in the table below.

Bid Schedule Engineers Estimate ProPacific Insituform CHL
SCHEDULE A - Base Bid $ 2,701,217.00 $ 3,407848.00 No Bid $ 6,191,463.33
SCHEDULE A — Additive Bid No. 1 $ 7,000.00 $ 150,000.00 No Bid $ 20,592.67
SCHEDULE A—Total $ 2,708,217.00 $ 3,557,848.00 No Bid $ 6,212,056.00
SCHEDULE B - Base Bid $ 2,482,494.00 No Bid $ 3,998,688.00 $ 7,570,573.65
SCHEDULE B—Additive Bid No.1 $ 62,880.00 No Bid $ 1,296,700.00 $ 799,818.94
SCHEDULE B — Additive Bid No. 2 $ 7,000.00 No Bid $ 35,000.00 $ 20,583.15
SCHEDULE B — Total $ 2,552,374.00 No Bid $ 5,330,388.00 $ 8,390,975.74

It is understood that the bids are to be evaluated by each schedule separately and contract(s) awarded using the Base Bid. After
contract award, GWA may consider adding items in the addive bids into the contract by change orders. If the bid is within the
amount of funds available to finance the construction Contract, then the award will be made to the lowest responsive and
responsible bidder. In the event all bids exceed the available budget, GWA may reject bids by individual line items until the
individual line items fit within the available budget.

AECOM conducted an evaluation of the bids received and provide recommendations for award to the responsible Bidder
submitting the lowest responsive Bid. The following is a brief summary of the bid evaluation:

• Overall, the CHL bid prices appeared to be excessive in comparison with the other bidders and the Engineer’s
Estimate for both bid schedules evaluated separately.

• For Schedule A — Base Bid, ProPacific’s bid price was approximately 26% more than the Engineer’s Estimate and is
the lowest responsive bid. ProPacific’s total bid including the bid additive was approximately 31% more than the
Engineer’s Estimate.

• For Schedule B — Base Bid, lnsituform’s bid price was approximately 61% more than the Engineers Estimate and is
the lowest responsive bid. Insituform’s total bid including the bid addives was approximately double the Engineer’s
Estimate.

Based on the bid evaluation conducted, it is recommended that ProPacific be awarded a construction contract for Schedule A —

Base Bid and Insituform be awarded a separate construction contract for Schedule B — Base Bid. It is also recommended that if
needed, GWA can consider rejecting individual line items to fit within the available budget; particularly for all the bid additives.

Respectfully,

Agapito (Pete) Diaz, PE
Project Manager
671-477-8326/7
pete.diaz@aecom.com
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GUAM WATERWORKS AUTHORITY

BID INVITATION NO.
IFB-04-ENG-2018

GWA Project No1: S 15-006-EPA

Route 4 Relief Sewer Line Rehabilitation and
Replacement

BID PROPOSAL

Submitted by:

PROPACIFIC BUILDER CORPORATION
(formerly Guam Yooshin Corporation)
750 Route 8 Suite 202 Hanam Plaza,
Barrigada, Guam 96913
T. 671.477.3109 I F. 671.477.7424 jgyc@guam.net



Exhibit C (2 of 15)

Procurement Checklist

CHECKLIST OF FORMS AND DOCUMENTS REQUIRED TO
BE SUBMITTED IN CONJUNCTION WITH BIDS

A. Form or document that must be submitted with bid Initial if Submitted:

1 Bid Bond Equal to 15% of total amount of bid (44..

2. Bidder Qualification Form

____________

3. Bid Proposal and Bid Schedule

___________

4. Non-Collusion Affidavit

___________

5. Certification of Bidder Regarding Equal Employment Opportunity

___________

6. Certification Regarding Non-Segregated Facilities

__________

7. Se Offender Certification

___________

8. Wage and Benefit Determination

__________

9. Major Shareholders Disclosure Affidavit

__________

10. Special Instructions to Bidders

___________

11. Proof of Licensure to Perform Work Called For by the Bid

__________

12. Financial Statements

_________

13. Proof of Status as Veteran (if applies)

__________

14. Forms or Documents Required by Bid / A
or Bid Amendments not referred to above

___________

Jean Yeon Vu , a duly authorized representalive
of PPBC , do hereby certify, that the forms list above have in fact been submitted
with my firm’s bid. I acknowledge that, failure to submit any of the above documents will result in
my firm being deemed non-responsive and having my firm’s bid rejected.

Signed:

__________________________

Date:_____________

Section 0900 Page 2
Procurement Checklist and Appendices



Exhibit C (3 of 15)
BID FORM

ARTICLE 1 - BID RECIPIENT

1.01 ThIs Bid is submitted to:

Guam Wateiworks Authority
Engineering Division.. Room 202
Gloria B. Nelson Public Service Building
688 Route 15
Mangilao. Guam 96913

1.02 The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into a Contract with
Buyer in the form included In the Bidding Documents to furnish the Goods and Special Services as
specified or indicated in the Bidding Documents, for the prices and within the times indicated In this
Bid, and in accordance with the other terms and conditions of the Bidding Documents.

ARTICLE 2- BIDDER’S ACKNOWLEDGMENTS

2.01 Bidder accepts all of the terms and conditions of the Instructions to Bidders, including without
limitation those dealing with the disposition of Bid security. This Bid will remain subject to
acceptance for 60 days after the Bid opening, or for such longer period of time that Bidder may
agree to in writing upon request of Buyer.

ARTICLE 3 - BIDDER’S REPRESENTATIONS

3.01 In submitting this Bid, Bidder represents that:

A. Bidder has examined and carefully studied the Bidding Documents, the related data Identified
in the Bidding Documents, and the following Addenda, receipt of which is hereby
acknowledged:

Addendum No. Addendum Date

Addendum No. 1 April 19. 2018
Addendum No. 2 April 26. 2018
Addendum No. 3 May 15, 2018
Mendum No. 4 May 18. 2018

B. Bidder has visited the Point of Destination and site where the Goods are to be installed or
Special Services will be provided and become familiar with and is satisfied as to theobservable
local conditions that may affect cost, progress, or the furnishing of Goods and Special Services,
if required to do so by the Bidding Documents, or if, in Bidder’s judgment, any local condition
may affect cost, progress, or the furnIshing of Goods and Special Services.

EJCDC P.400, Suggested Bid Form for Procurement Contracts.
Copyright C 010 Nsdoni Society of Professional Fnglneers, American Council of Engineering Companies,
American Society or CIVIl Engineers, and Associated General Contractors OlAmerica. All rights reserved.
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Exhibit C (4 of 15)
C. Bidder is familiar with and is satisfied as to all Laws and Regulations In effect as of the date of

the Bid that may affect cost, progress, and the furnishing of Goods and Special Services.

0. Bidder has carefully studied, considered, and correlated the information known to Bidder,
information commonly known to sellers of similar goods doing business in the locality of the
Point of Destination and the site where the Goods will be installed or where Special Services
will be provided; information and observations obtained from Bidder’s visits, if any, to the
Point of Destination and the site where the Goods will be installed or Special Services will be
provided; and any reports and drawings identified in the Bidding Documents regarding the
Point of Destination and the site where the Goods will be installed or where Special Services
will be provided, with respect to the effect of such information, observations, and documents
on the cost, progress, and performance of Seller’s obligations under the Bidding Documents.

E. Bidder has given Engineer written notice of all conflicts, errors, ambiguities, and discrepancies
that Bidder has discovered In the Bidding Documents, and the written resolution (if any)
thereof by Engineer is acceptable to Bidder.

F. The Bidding Documents are generally sufficient to indicate and convey understanding of all
terms and conditions for furnishing the Goods and Special Services for which this Bid is
submitted.

ARTICLE 4- BIDDER’S CERTIFICATIONS

4.01 Bidder certifies that:

A. This Bid Is genuine and not made In the interest of or on behalf of any undisclosed individual
or entity and is not submitted in conformity with any collusive agreement or rules of any
group, association, organization or corporation;

B. Bidder has not directly or indirectly Induced or solicited any other Bidder to submit a false or
sham Bid;

C. Bidder has not solicited or induced any individual or entity to refrain from bidding; and

D. Bidder has not engaged in corrupt, fraudulent, collusive, or coercive practices in competing for
the Contract. For the purposes of this Paragraph 4,01.0:

1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of value
likely to influence the action of a public official in the bidding process;

2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to
influence the bidding process to the detriment of Buyer, (b) to establish bid prices at
artificial non-competitive levels, or (c) to deprive Buyer of the benefits of free and open
competition;

3. “collusive practice” means a scheme or arrangement between two or more Bidders, with
or without the knowledge of Buyer, a purpose of which is to establish bid prices at
artificial, non-competitive levels; and

FJCDC P.400, Suggested Bid Farm ror Procurement Contracte,
Copyright 2010 National Saciet3 of Professional Engineers. American Council of Iisginerring Compsnies.
American Sork of Civil Engineers, and Associated General Contractors of America. All rights reserved.

______
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Exhibit C (5 of 15)
4. “coercive practice” means harming or threatening to harm, directly or indirectly, persons

or their property to Influence their participation in the bidding process.

ARTICLES - BASIS OF BID AND AWARD OF CONTRACTS

5.01 This contract is a multi-award contract through which more than one contract may be awarded
through this solicitation. The Bid Schedule contains two schedules, Schedule A and Schedule B.
Bidder will furnish the Goods and Special Services in accordance with the Contract Documents for
the prices indicated under this article. The Bidder can elect to provide prices under Schedule A or
Schedule B or both schedules. Bids must include all items under Schedule A or Schedule B, or both
Schedule A and B. Each of Schedules A and B comprise Base Bid items and Additive Bid items. The
Bidder shall provide base bid and additive bid(s) prices under each elected schedule.

Bids shall be evaluated by Schedule. Each of Schedules A and B shall be evaluated separately. The
lowest responsive and responsible bidder shall be determined for each of Schedule A and Schedule
B. Separate contracts will be awarded under Schedule A and Schedule B. One contract will be
awarded to the lowest responsive and responsIble bidder for Schedule A and one contract will be
awarded to the lowest responsive and responsible bidder for Schedule B. If the same contractor Is
the lowest responsive and responsible bidder for both Schedules A and B, one contract for all the
work under Schedules A and B will be awarded.

£JCOC P.41)0, Sugcsled Bid Form ror Procurement Contracts.
Copy right 2010 Nsidongl Sons!) of Professional Inglneers, American Council ef Engineering Companise,
American Society of Civil Engineers, and Associaled General Contractors of America. All rights reserved.

Page 4



Exhibit C (6 of 15)

Route 4 Relief Sewer Line Rehabilitation and Reolacement (Re-Bid)

SCHEDULE A — Base Bid
Description of Work: Work consists of replacing 24” Spirollte pipe with 30” PVC pipe, Installation of new 18” PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
ding temporary bypass and traffic control as necessary to corn lete the rehabilitation and replacement work.

SCHEDULE A — Base Bid
item

Description Unit Unit Price Qty Bid Amount

Mobillzationand Demobilization 13 $293,780.0 I. $ 293,780.00
2 lnsuranceandBonds -____________ L5 $132,201.0 1 $ 132,201.00

3 Permits IS $44,067.00 1 $ 44,067.00

12” PVC pipe, installed by open trench, including
PVC pipe, fittings, warning/identification tape,

4 cleaning, connections to manholes, adjustment LF $ 1, 500. 00 22 $ 33, 000 - 00
existing channel and bench, testing, and all
incidentals, in place complete. —

18” PVC pipe, Installed by open trench, including
PVC pipe, fittings, warning/identification tape,

5 cleaning, connections to existing manholes, IF $ 1, 800 . 00 12 $ 21, 600 . 00
adjustment existing channel and bench, testing,
and all Incidentals, in place complete.
30” PVC pipe, installed by open trench, including
existing pipe removal, pipe, fittings,

6 warning/Identificationtape, cleaning, manhole LF $_2,
000. 00 461 $_922,

000.00

connections, testing, and all incidentals, in place
complete.
Unclassified Trench Excavation and Backfill,
including protection of existing utilities If necessary,
excavation, installation of sheet piles, cutting and
removal of sheet piles, shoring, groundwater cutoff

7 wall, dewatering and dewatering effluent disposal, CV $_600. 00 913 $ 547, 800 . 00
muck handling and disposal, backfill, pipe bedding,
CISM, temporary erosion control measures, traffic
control work, miscellaneous restoration work, and
all incidentals required to complete the work.
Precast Sewer Manhole, SMH-6901A and 493A,
including reinforced concrete base, precast
concrete riser and cone, flexible pipe seals and

8
connectors, grade adjustment ring(s), frame and

EA $ 30, 000 . 00 2 $ 60, 000 .00
cover, epoxy-coating, channellzed Inverts, testing,
CISM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materials and equipment, in place complete.

EJCDC P.400, Suggested Bid Form for Procurement Contracts.
Copyright C 2010 NatIonal Society of Professional Engineers, American Council of Engineering Companies,
American Society of Cilt Engineers, and Associated General Contractors of America. All rights reserved.

_______________________
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Exhibit C (7 of 15)
Route 4 RelIef Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE A — Base Bid
Description of Work: Work consists of replacing 24” Spirolite pipe with 30” PVC pipe, installation of new 18” PVC
pipe Intertle, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary to corn lete the rehabilitation and replacement work.

____________

SCHEDULE A — Base Bid
Item . .

No.
Description Unit Unit Price Qty Bid Amount

Drop Precast Sewer Manhole, SMH-6908B,
including demolition of existing SMH-10312,
reinforced concrete base, precast concrete riser
and cone, chimney, flexible pipe seals and

9 connectors,grade adjustment ring(s), frame and EA $ 30,000.01 1 $__30,000.00
cover, epoxy-coating, channelized inverts, testing,
CISM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materials and equipment, in place complete.
Rehabilitation of sewer manhole with epoxy
coating, including cleaning, surface preparation,
cementitious underlayment, concrete channel and

10 benchconstruction,existingplpecut&connection, EA $_22,
500.0

14 $_315,
000.00

plugging existing pipe, epoxy topcoat, grout
injection for leak repair, traffic control work, and all
incidentals, in place complete.
Abandon existing sewer pipes including plugging

11 andflllingwithCLSM,allincidentals,in place IF $_250.00 280 $ 70,000.00

complete.

12
Unplug 21” existing pipe, plug 15” existing 51-9650

$ 3 0, 000. 00 1 $ 30, 000 . 00
and channel & bench reconstruction at SMH-6897
Sewer Flow Control, including diversion and bypass
pumping plan, temporary bypass piping and pumps,
pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temporary
trenches (including pavement demolition,

13
excavation, backfill, trench covers, temporary and , 300, 000 .0 1 300, 000.00
permanent asphalt concrete (AC) pavement, muck “____________

handling and disposal), electrical and standby
power/pumps, monitoring, spill
containment/mitigation, traffic control work,
temporary erosion control measures, all related
restoration work, in place complete.
Removal of existing pavement including all

14 necessary labor, materials and equipment, in place SY $_50. 00 2,867 $ 143,350 .00

complete

E3CDC P-400, Suggested Ski Form for Procurement Contracts.
Copyright © 20113 NatIonal Society of Proresslonal Engineers, American Council of Engineering Companies,
Amcrlcan Society of Civil Engineers, and Asocitcd General Contractors of America. All rights reserved.
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SCHEDULE A — Base Bid

Exhibit C (8 of 15)
Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

Description of Work: Work consists of replacing 24” Splrolite pipe with 30” PVC pipe, installation of new 18” PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
yding temporary bypass and traffic control as necessary to corn lete the rehabilitation and replacement work.

SCHEDULE A — Base Bid
Item

Description Unit Unit Price Qty Bid Amount

AC Pavement Resurfacing, including asphalt
concrete base, cold planing, pavement transitions,

15 prime coat, tack coat, traffic striping, miscellaneous SY $_150. 00 2,867 $ 430, 050 .00
restoration, and all necessary labor, materials and
equipment, In place complete

16
Pavement marking including all necessary labor,

$25, 000. 00 1 $ 25, 000.00materials and equipment, in place complete

17 As-Builtdrawings IS $10,000.00 1 $ 10,00000

SCHEDULE A — Base Bid (TOTAL Items 1 through 17, inclusive)
3__407, 84 B . 00

Route 4 Relief Sewer Line Rehabilitation and Reolacement (Re-Bid)

SCHEDULE A — Additive Bid No. 1
Description of Work: Archaeological monitoring. —

SCHEDULE A —

Additive Bid No. 1
Archaeological and cultural resource services to
add new laydown staging areas outside of the
suggested areas or outside of the area of
potential effect as defined the Archaeological

1 Monitoring and Data Recovery Plan forthe IS $_150,
000 . 0 1 $ 150, 000.00

project and resubmit to the Department of Parks
and Recreation, Guam Historic Resources
Division/State Historic Preservation Office for
approval and acceptance.

SCHEDULE A - Additive Bid No. 1 (TOTAL Items 1. Inclusive) $ 150, 000. 00

E.JCDC P.400, Suggested Bid Form for Procurement Contracts.
Copyright 0 2010 NatIonal Society of Professional Engineers, American Council of Engineering Companies,
American Society of Civil Engineers, and Associated General Contractors of Amend. All rights reserved.
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Exhibit C (9 of 15)
Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE B —Base Bid
Description of Work: CIPP lining 21”, 24”, 30” and 36” existing sewer pipes, providing temporary bypass and traffic
control as necessary to complete the rehabilitation and replacement work.

Schedule B — Base Bid

Item
No

Description Unit Unit Price Qty Bid Amount

Mobilization and Demobilization LS $ 1 $
2 Insurance and Bonds LS $ 1 $
3 Permits LS $ 1

$_______________

Installation of cured in place pipe (CIPP) lining in
existing 21’ sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of

4 sewer manhole cone (if required for access), IF
$____________

674
$__________________

restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
(CCTV) inspection for pre- and post- rehabilitation,
traffic control work, and for all other related work.
Installation of cured in place pipe (CIPP) lining in
existing 24’ sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete Installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of

S sewer manhole cone (if required for access), IF
$____________

723
$__________________

restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
(CCTV) Inspection for pre- and post- rehabilitation,
traffic control work, and for all other related work. —

EJCDC P.400, Suggesird Bd Form tar Procurement Coninicis.
Cop5 right C 2010 I%MionaI Sociciy or Proressional Engineers, American Couimcil of EngIneering Companies,
American Soclet of Cliii Engineers, mnd Associated General Contractors at Amer ii. All rights rcssred,
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Exhibit C (10 of 15)
Route 4 Relief Sewer Une Rehabilitation and Replacement (Re-Bid)

SCHEDULE B —Base Bid
Description of Work: CIPP lining 21”, 24”, 30” and 36” existing sewer pipes, providing temporary bypass and traffic
control as necessary to complete the rehabilitation and replacement work.

Schedule B — Base Bid

Item . .

No
Description Unit Unit Price Qty Bid Amount

Installation of cured in place pipe (CIPP) lining in
existing 30” sewer line, Including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of

6 sewer manhole cone (if required for access), LF
$____________ 1,590

$__________________

restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
(CcTV) Inspection for pre- and post- rehabilitation,
traffic control work, and for all other related work.
Installation of cured in place pipe (CIPP) lining in
existing 36” sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of

7 sewer manhole cone (if required for access), IF
$____________

798
$__________________

restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
(CCTV) inspection for pre- and post- rehabilitation,
traffic control work, and for all other related work.
Sewer Flow Control, Including diversion and bypass
pumping plan, temporary bypass piping and pumps,
pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temporary
trenches (Including pavement demolition,

8 excavatIon, backfill, trench covers, temporary and LS
$____________ 1

$_________________

permanent AC pavement, muck handling and
disposal), electrical and standby power/pumps,
monitoring, spill containment/mitigation, traffic
control work, temporary erosion control measures,
all related restoration work, in place complete. —

EJCDC P.400, Sawgested Bid Form for Proturement ContricIs.
Cop right 2010 NatIonal Snriel of Professional Engiaecrs, American Council of Ingincering Companies.
American SockI of Civil Engineers, and Associated Central Contractors of Amenca. All rights reserved.
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Exhibit C (11 of 15)
Route 4 Relief Sewer line Rehabilitation and Replacement (Re-Bid)

SCHEDULE B —Base Bid
Description of Work: CIPP lining 21”, 24”, 30” and 36” existing sewer pipes, providing temporary bypass and traffic
control as necessary to complete the rehabilitation and

Item
Descnption

No.

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE B — Additive Bid No. 1
Description of Work: CIPP part-liner or chemical grouting to control infiltration/inflow prior to CIPP lining.

Schedule B —

Additive Bid No. 1
CIPP part-liner or grouting to control Infiltration on
the existing 21” sewer line, where approved by the
Owner, Including full compensation for all labor, LF

$____________ 70
$__________________

materials, supplies, equipment, tools, and all
incidentals for completed work.
CIPP part-liner or grouting to control infiltration on
the existing 24” sewer line, where approved by the

2 Owner, including full compensation for all labor, LF
$____________ 80

$_________________

materials, supplies, equipment, tools, and all
incidentals for completed work.
CIPP part-liner or grouting to control infiltration on
the existing 30” sewer line, where approved by the

3 Owner, including full compensation for all labor, LF
$____________

160
$__________________

materials, supplies, equipment, tools, and all
incidentals for completed work.
CIPP part-liner or grouting to control infiltration on
the existing 36” sewer line, where approved by the

4 Owner, including full compensation for all labor, IF
$____________

160
$__________________

materials, supplies, equipment, tools, and all
incidentals for completed work.

SCHEDULE B — Additive Bid No. 1 (TOTAL Items 1 through 4, inclusive]
$________________

Schedule B — Base Bid

Schedule B — BASE BID (TOTAL Items 1 through 8, inclusive)

EJCOC P-400, Suggesftd Rid Form for Procurement Contracts.
Copy right 2010 ra,ionaI skt3 orprnreional Engineere, Amcritan Council or Enineerlng Companies,
American Society otCivll Engineers, and Associated General Conlractor of America. All rights reserved,
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Exhibit C (12 of 15)

— Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE B - Additive Bid No.2
Description of Work: Archaeological monitoring.

SCHEDULE B —

Additive Bid No. 2
Archaeological and cultural resource services to
add new laydown staging areas outside of the
suggested areas or outside of the area of potential
effect as defined the Archaeological Monitoring
and Data Recovery Plan for the project and LS

$___________ 1
$________________

resubmit to the Department of Parks and
Recreation, Guam Historic Resources Division/State
Historic Preservation Office for approval and
acceptance.

SCHEDULE B - Additive Bid No. 2 (TOTAL Items 1, inclusive)
$_______________

Bidder acknowledges that estimated quantities are not guaranteed and are solely for the purpose of
comparison of Bids, and final payment for all unit price Bid items will be based on actual quantities,
determined as provided in the Contract Documents. Bidder also acknowledges that each unit price
includes an amount considered by Bidder to be adequate to cover Bidder’s overhead and profit for each
separately Identified item.

ARTICLE 6 - TIME OF COMPLETION

6.01 Bidder agrees that the furnishing of Goods and Special Services will conform to the schedule set
forth in Article 5 of the Agreement.

6.02 Bidder accepts the provisions of the Agreement as to liquidated damages.

ARTICLE 7-ATTACHMENTS TO THIS BID

7.01 The following documents are attached to and made a condition of this Bid:

A. Required Bid security in the form of Bid Bond

8. List of Proposed Major Suppliers;

C. Required Bidder Qualification Statement with Supporting Data.

ARTICLE 8- DEFINED TERMS

8.01 The terms used in this Bid with initial capital letters have the meanings stated in the Instructions to
Bidders, the General Conditions, and the Supplementary Conditions.

EJCDC P400, Suggeited Bid Form for Procurement Contracts.
Copyright c 2010 National SOCICI3 of Professional Inginerrs. Amrrlcan Cooncil of Engineering Companies,
American SotieI3 of Ci ii Engineers, and Associated General Contractors or America. All rights reserved.
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Exhibit C (13 of 15)
ARTiCLE 9-BID SUBMITTAL

9.01 This Bid submitted by:

If Bidder Is:

An Individual

Name (typed or printed):

_____________________________________________________

By:
(Individual’s signature)

Doing business as:

_____________________________________________________________

Business address:

__________________________________________________________________

Phone:

________________________________________Facsimile:
___________________

E-mail address:

___________________

A Partnership

Partnership Name:

________________________________________________________________

(SEAL)

By:
(Signature of general partner - attach evidence of authority to sign)

Name (typed or printed):

______________________________________________________________

Business address:

_____________________________________________________________________

Phone:

_________________________________________Facsimile: ___________________________

E-mail address:

___________________________________

A Corporation

Corporation Name: PROPACIFIC BUILDER CORPORATION
State of Incorporation: GUAM
Type (General Brofessi nal, Service, other): General Contractor

(Signature - attach evidence of authority to sign)

Name (typed or printed): Jean Yeori Yu
Title: President

(CORPORATE SEAL)
Attest

____________________________

(Si nature of Corp rate Secretary)

Rusiness address: 750 Route 8 Suite 202 Hanam Plaza, Barrigada, GU 98913

EJCDC P.400, Suggested Bid Form for Procurement Contracts.
Copyright 02010 NatIonal Society of Professional Engineers, American Council of Engineering Companies,
American Soelely of Civil Engineers, and AocIatcd General Contnclors of America. All rights reserved.
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Exhibit C (14 of 15)
Phone: 671-477-3109 Facsimile: 6714777424
E-mail address: jgyc@guam.net

A Limited Liability Company (LLC)

LLC Name:

___________________

State in which organized:

_______

By:
(Signature - attach evidence of authority to sign)

Name (typed or printed):

Title:

Business address:

Phone:

E-mail address:

A Joint Venture

First Joint Venturer Name: (SEAL)

By:
(Signature - attach evidence of authority to sign)

Name (typed or printed):

Title:

Business address:

Phone:

E-mail address:

Second Joint Venturer Name:

By:
(Signature - attach evidence of authority to sign)

Name (typed or printed):

Title:

Business address:

Phone: Facsimile:

_____________________________

E-mail address:

Phone and Facsimile Number, and Address for receipt of official communications to Joint Venture:_

E,JCDC P.400, Suggested Bid Form for Procurement Contracts.
Copy right 1 2010 %tioniI Societ3 of Professional Engineers American Council of Engineering Companies.
American Sodet3 of Civil Engineers, and Assoited General Contrietors of America. Alt rights reserved.
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Exhibit C (15 of 15)
(Each joint venturer must sign. The manner of signing for each Individual, partnership, corporation,
and limited liability company that is a party to the joint venture should be in the manner indicated
above.)

EJCDC P.400, Suggsd Bid Form for Procurement ConIrcls.
Cop3 right 2010 National Society of Professional Engineers, American Council or Engineering Companies.
American Society otCl1I Engineers, and Associated General Coon-actors of America. MI rights resened.
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ExhibitD(1 of 17)

rAEGoN
Stronger. Safer. Infrastructure.

SEALED BID FOR: ROUTE 4 RELIEF
SEWER LINE REHABILITATION AND

REPLACEMENT (RE-BID)

BIDDER: INSITUFORM TECHNOLOGIES, LIC
17988 EDISON AVE
CHESTERFIELD, MO 63005

GWA PROJECT NO. SI 5-006-EPA

CLOSING DATE AND TIME I
5FCt
3:00 PM

AtTeNflQN GUAM WATERWORKS AUTHORITY
GLORIA B. NELSON PUBLIC SERVICES BUILDING
688 ROUTE 15
MANGILAO, GUAM 96913

V\.



Exhibit D (2 of 17)

TABLE OF CONTENTS

ArtIcle 1 - BID RECIPIENT 2

Article 2 BIDDER’S ACKNOWLEDGMENTS 2

Article 3 - BIDDER’S REPRESENTATIONS 2
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Article 5 - BASIS OF BID AND AWARD OF CONTRACTS 4

Article 6- TIME OF COMPLETION 11

Article 7 - ATTACHMENTS TO THIS BID 11

Article 8 - DEFINED TERMS 11

Article 9-BID SUBMITTAL 12
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American Socisly ofCisil Engineers, and Associted General Contractors afAmeric. Al) rights reservtd.
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Exhibit D (3 of 17)

BID FORM

ARTiCLE 1 - BID RECIPIENT

101 This Bid is submitted to:

Guam Waterworks Authority
Engineering Division, Room 202
Gloria B. Nelson Public Ser’ice Building
688 Route 15
Mangilaa, Guam 96913

1.02 The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into a Contract with
Buyer in the form included in the Bidding Documents to furnish the Goods and Special Services as
specified or indicated in the Bidding Documents, for the prices and within the times indicated in this
Bid, and in accordance with the other terms and conditions of the Bidding Documents.

ARTICLE 2 - BIDDER’S ACKNOWLEDGMENTS

2.01 Bidder accepts all of the terms and conditions of the Instructions to Bidders, including without
limitation those dealing with the disposition of Bid security. This Bid will remain subject to
acceptance for 60 days after the Bid opening, or for such longer period of time that Bidder may
agree to in writing upon request of Buyer.

ARTICLE 3 - BIDDER’S REPRESENTATIONS

3.01 In submitting this Rid, Bidder represents that:

A. Bidder has examined and carefully studied the Bidding Documents, the related data identified
in the Bidding Documents, and the following Addenda, receipt of which is hereby
acknowledged:

Addendum No. Addendum Date

I April19, 2018

c
3 —

i

B. Bidder has visited the Point of Destination and site where the Goods are to be installed or
Special Services will be provided and become familiar with and is satisfied as to
local conditions that may affect cost, progress, or the furnishing of Goods and Special Services,
if required to do so by the Bidding Documents, or if, in Bidder’s judgment, any local condition
may affect cost, progress, or the furnishing of Goods and Special Services.

£JCUC P.400, Suggetcc1 13k1 Form For Procurmcnl Contracts.
CopyrIght 02010 at1on.I Society of ProFessional Engineers, Americis Councfl of Engineering Companies,
American Society of Civil Engineers, and Associated Gencral Cnntractors of America. All rights reserved.
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Exhibit D (4 of 17)

C. Bidder is familiar with and Is satisfied as to all Laws and Regulations in effect as of the date of
the Bid that may affect cost, progress, and the furnishing of Goods and Special Services.

0. Bidder has carefully studied, considered, and correlated the information known to Bidder;
information commonly known to sellers of similar goods doing business in the locality of the
Point of Destination and the site where the Goods will be Installed or where Special Services
will be provided; information and observations obtained from Bidder’s visits, if any, to the
Point of Destination and the site where the Goods will be installed or Special Services will be
provided; and any reports and drawings identified in the Bidding Documents regarding the
Point of Destination and the site where the Goods will be installed or where Special Services
will be provided, with respect to the effect of such information, observations, and documents
on the cost, progress, and performance of Sellers obligations under the Bidding Documents.

F. Bidder has given Engineer written notice of all conflicts, errors, ambiguities, and discrepancies
that Bidder has discovered in the Bidding Documents, and the written resolution (if any)
thereof by Engineer is acceptable to Bidder.

F. The Bidding Documents are generally sufficient to indicate and convey understanding of all
terms and conditions for furni5hing the Goods and Special Services for which this Bid is
submitted.

ARTICLE 4- BIDDER’S CERTIFICATIONS

4.01 Bidder certifies that:

A. This Bid is genuine and not made in the interest of or on behalf of any undisclosed individual
or entity and is not submitted in conformity with any collusive agreement or rules of any
group, association, organization, or corporation;

B. Bidder has not directly or indirectly induced or solicited any other Bidder to submit a false or
sham Bid;

C. Bidder has not solicited or induced any individual or entity to refrain from bidding; and

0. Bidder has not engaged in corrupt, fraudulent, collusive, or coercive practices in competing for
the Contract. For the purpose5 of this Paragraph 4.01.D:

1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of value
likely to influence the action of a public official in the bidding process;

2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to
influence the bidding process to the detriment of Buyer, (b) to establish bid prices at
artificial non-competitive levels, or (c) to deprive Buyer of the benefits of free and open
competition;

3. “collusive practice” means a scheme or arrangement between two or more Bidders, with
or without the knowledge of Buyer, a purpose of which is to establish bid prices at
artificial, non-competitive levels; and

FJCDC P-400, Suggaied Bt1 Form ror Procurmcnl Conirarts.
Copyrlgbt .0 2010 National Society of Professional Engineers, American Council of Engineering Companies,
American Soriely of Civil Engineers, and ,4.sociated General Contractnr* of America. All iigbts reserved.
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Exhibit D (5 of 17)
4. “coercive practice” means harming or threatening to harm, directly or indirectly, persons

or their property to influence their participation in the bidding process.

ARTICLE 5- BASIS OF BID AND AWARD OF CONTRACTS

5.01 This contract is a multi-award contract through which more than one contract may be awarded
through this solicitation. The Bid Schedule contains two schedules, Schedule A and Schedule B.
Bidder will furnish the Goods and Special Services in accordance with the Contract Documents for
the prices indicated under this article. The Bidder can elect to provide prices under Schedule A or
Schedule B or both schedules. Bids must include all items under Schedule A or Schedule B, or both
Schedule A and B. Each of Schedules A and B comprise Base Bid items and Additive Bid items. The
Bidder shall provide base bid and additive bid(s) prices under each elected schedule.

Bids shall be evaluated by Schedule. Each of Schedules A and B shall be evaluated separately. The
lowest responsive and responsible bidder shall be determined for each of Schedule A and Schedule
B. Separate contracts will be awarded under Schedule A and Schedule B. One contract will be
awarded to the lowest responsive and responsible bidder for Schedule A and one contract will be
awarded to the lowest responsive and responsible bidder for Schedule B. If the same contractor is
the lowest responsive and responsible bidder for both Schedules A and B, one contract for all the
work under Schedules A and B will be awarded.

EJCUC P-400, Suctcd Bid Form ror Procuremcat Cootracis
Copyright C 2010 N&tional Society of Profescional engineers, American Council of F.ngincering Companies.
Americ,sn Society of Civil Engineers, and .4snciafect General Confractors olAmerica. All rights reserved.
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Exhibit Q (6 qf 1j7)
0

Route 4 Relief Sewer Une Rehabilitation and Replacement (Re-Bid)

SCHEDULE A — Base Bid
Description of Work Work consists of replacing 24” Spirolite pipe with 30” PVC pipe, installation of new 18” pvc
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary to complete the rehabIlitation and replacement work.

- H
Item

Description Unit Unit Price Qty Bid Amount

- 1 Mobilization and Demobilization 15 $__— -
—

1 1
2 lnsuranceand Bonds IS $

_________

1

______________

3 Permits

____________ _________________

12” PVC pipe, installed by open trench, including
PVC pipe, fittings, warning/identification tape,

4 cleaning, connections to manholes, adjustment

___________ ____________

existing channel and bench, testing, and all
incidentals, in place complete.
18” PVC pipe, installed by open trench, including
PVC pipe, fittings, warning/identification tape,

5 cleaning, connections to existing manholes,

____________ __________________

adjustment existing channel and bench, testing,
and all incidentals, in place complete.
30” PVC pipe, installed by open trench, including
existing pipe removal, pipe, fittings,

5 warning/identification tape, cleaning, manhole

____________ __________________

connections, testing, and all incidentals, in place
complete.
Unclassified Trench Excavation and Backfill,
including protection of existing utilities if necessary,
excavation, installation of sheet piles, cutting and
removal of sheet piles, shoring, groundwater cutoff

7 wall, dewatering and dewatering effluent disposal,

________ _________________

muck handling and disposal, backfill, pipe bedding,
CISM, temporary erosion control measures, traffic
control work, miscellaneous restoration work, and

alHncidentals_required to complete the work.
Precast Sewer Manhole, SMH-6901A and 493A,
including reinforced concrete base, precast
concrete riser and cone, flexible pipe seals and

8
connectors, grade adjustment ring(s), frame and
cover, epoxy-coating, channelized inverts, testing,
CLSM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materials and equipment, in place complete.

LS

$LF

+--—-

LF $

LF $

is
$_______ 1 S_________

__________

22
$____________

____________

12
$_________________

___________

451
$________________

_______

913

___________________

2$______

Cy
$_________

EA
$_________

EJCDC P—41J0, Suggested Bid Form mr Prorurcmcnt Coniract.
Copyright V 2010 National Society of Professional Engineers, American Council or Engineering Companies,
Ameriran Soriety of Civil F.ngineers, and Associated General Contractors ofAmertca. AU tights reserved,
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SCHEDULE A— Base Bid

Exhibj D(71of 17)c:4j4çJ\
Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

Description of Work: Work consists of replacing 24” Splrolite pipe with 30” pvc pipe, installation of new 18” PVC
pipe Intertle, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessarytocompletethe rehabilitation and replacement workr SCHEDULE A — Base Bid

Description Unit Unit Price Qty Bid Amount

Drop Precast Sewer Manhole, SMH-69088,
including demolition of existing SM H-10312,
reinforced concrete base, precast concrete riser
and cone, chimney, flexible pipe seals and

9 connectors, grade adjustment ring(s), frame and EA
$____________

1
$_________________

cover, epoxy-coating, channelized inverts, testing,
CISM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materials and equipment, in place complet j -

Rehabilitation of sewer manhole with epoxy
coating, including cleaning, surface preparation,
cementitious underlayment, concrete channel and

10 bench construction, existing pipe cut & connection, EA
$____________

14
$__________________

plugging existing pipe, epoxy topcoat, grout
injection for leak repair, traffic control work, and all
incidentals, In place complete.
Abandon existing sewer pipes including plugging
and filling with CLSM, all incidentals, in place IF

$____________
280

$_________________

complete.
Unplug 21” existing pipe, plug 15” existing SL-9650
and channel & bench reconstruction at SMFI-6897
Sewer Flow Control, including diversion and bypass
pum ping plan, temporary bypass piping and pumps,
pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temporary
trenches (including pavement demolition,
excavation, backfill, trench covers, temporary and

LS
permanent asphalt concrete (AC) pavement, muck
handling and disposal), electrical and standby
power/pumps, monitoring, spill
containment/mitigation, traffic control work,
temporary erosion control measures, all related
restoration work, in place complete.
Removal of existing pavement including all
necessary labor, materials and equipment, in place SY
complete

11

12

13

14

$

$

1

1

2,867

$

$

$

F.JCDC P-.400, Suggested Bid Form for Procurement Contracts.
CopyrighL 2010 National Solcty of Professional Engirseers, American Council of Engineering Companies.
Amencan Society of Civil Engineers, and Assuc,aled (enr*l Contractors of America. All tights rctrved
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SCHEDULE A — Base Bid

8of17)

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

Description of Work: Work consists of replacing 24” Spirolite pipe with 30” PVC pipe, installation of new 18” PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary to complete the rehabilitation and replacement work,

SCHEDULE A — Base Bid
Item

Description Unit Unit Price Qti Bid Amount

AC Pavement Resurfacing, including asphalt
concrete base, cold planing, pavement transitions,

15 prime coat, tack coat, traffic striping, miscellaneous SY
$____________ 2,867

$__________________

restoration, and all necessary labor, materials and
equipment, in place complete

16
Pavement marking including all necessary labor,

1materials and equipment, in place complete
-

17 As-Built drawings 1.5 1

SCHEDULE A — Base Bid (TOTAL Items 1 throuRh 17. inclusive)
$________________

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE A — Additive Bid No. I
Description of Work: Archaeological monitoring.

SCHEDULE A —

Additive Bid No. 1
Archaeological and cultural resource services to
add new laydown staging areas outside of the
suggested areas or outside of the area of
potential effect as defined the Archaeological

1 Monitoring and Data Recovery Plan for the 1.5 S___________ 1
$________________

project and resubmit to the Department of Parks
and Recreation, Guam Historic Resources
Division/State Historic Preservation Office for
approval and acceptance.

SCHEDULE A - Additive Bid No. 1 (TOTAL Items 1, inclusivel
$________________

FJCDC P-400, Suggested Bid Form for Procuremrn Contracts.
Copyright 020W National Society oIprofcssioiml Enginccr, American Council or Engineering Comanics,
American Society of Civil Engineez-s, and Associnted General Contractors of America. At) rights restrved.



SCHEDULE B —Base Bid

Exhibit D (9 of 17)
Route 4 RelIef Sewer Line Rehabilitation and Replacement (Re-Bid)

Description of Work: CIPP lining 21”, 24”, 30” and 36” existing sewer pipes, providing temporary bypass and traffic
control as necessary to complete the rehabilitation and replacement work.

Installation of cured in place pipe (CIPP) lining in
existing 21’ sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of
sewer manhole cone (if required for access),
restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
(CCTV) inspection for pre- and post- rehabilitation,
traffic control work, and for all other related work. --
Installation of cured in place pipe (CIPP) lining in
existing 24’ sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of
sewer manhole cone (if required for dccess),
restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
(CCIV) Inspection for pre- and post- rehabilitation,
traffic control work, and for all other related work.

m
Description Unit Unit Price Qty Bid Amount

1 Mobilization and Demobilization IS $ ‘‘t’O1O(C 1 $ 000
2 Insurance and Bonds L5 Otto 1 c

ts_____ sY-’c s,’c?_

Schedule B — Base Bid

4 LF ‘3JO1co 674 2og194-O

S LF $4)po 723

EJCDC P-400. SugcsIed Bid Form ror Procurement Contracts.
Copyright 2019 National Society of Profetsional Engineers, American Council of Engineering Companies,
American Society of Civil Engineers, and Associaltd General Contractors of America. All rights reserved.
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SCHEDULE B —Base Bid

Exhibit D (10 of 17)

Description of Work: CIPP lining 21”, 24”, 30” and 36” existing sewer pipes, providing temporary bypass and traffic
control as necessary to complete the rehabilitation and replacement work.

Sewer Flow Control, including diversion and bypass
pumping plan, temporary bypass piping and pumps,
pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temporary
trenches (including pavement demolition,
excavation, backfill, trench covers, temporary and
permanent AC pavement, muck handling and
disposal), electrical and standby power/pumps,
monitoring, spill containment/mitigation, traffic
control work, temporary erosion control measures.
all related restoration work, in place complete.

Schedule B — Base Bid

Route 4 RelIef Sewer Line Rehabilitation and Replacement (Re-Bid)

Item
Description Unit Unit Price Qty Bid Amount

Installation of cured in place pipe (CIPP) lining in
existing 30” sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of / L] ) O,c 5’ C6 sewer manhole cone (if required for access), LF $ ‘ ‘ 1 1,590 $ j

restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
(CCTV) inspection for pre- and post- rehabilitation,
traffic control work, and for all other related work.
Installation of cured in place pipe (CIPP) lining in
existing 36’ sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of —7A L_2

7 sewer manhole cone (if required for access), LF 5 “- I 798 $_
restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
(Cclv) inspection for pre- and post- rehabilitation,
traffic control work, and for all other related work.

8

__

i si5, 1o

EJCDC P400. Suggested Did Form for Procurement Con(racl5.
Copyright 2010 National Society of Profcssional Engineers, American Council of Engineering Conipanies.
American Society of Chit Engineers, nd Asociaicd General Contractors of America. All rlghe recerved.
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ExhibitD(11 of 17)

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE B —Base Bid
Description of Work: CIPP lining 21”, 24”, 30” and 36” existing sewer pipes, providing temporary bypass and traffic
control as necessary to comolete the rehabilitation and replacement work.

Schedule B — Base Bid

Item
Description Unit Unit Price Q Bid Amount

No.1 I I

Schedule B — BASE BID (TOTAL Items 1 through 8, inclusive) s?,99B,

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE B—Additive Bid No. 1
Description of Work: CIPP part-liner or chemical grouting to control infiltrationjinflow prior to CIPP lining.

Schedule B —

Additive Bid No. 1
CIPP part-liner or grouting to control infiltration on
the existing 21” sewer line, where approved by the “

1 Owner, including full compensation for all labor, I.F $ 0 70 $ I13 I 00
materials, supplies, equipment, tools, and all
incfrientak for completed work — —____

CIPP part-liner or grouting to control infiltration on
L( ,c.the existing 24” sewer line, where approved by the o 80 4Oc2 Owner, including full compensation for all labor, LF

$____________

materials, supplies, equipment, tools, and all
- incidentals for completed work,

CIPP part-liner or grouting to control infiltration on
o-the existing 30” sewer line, where approved by the

2_9 , 160 $ 173,3 Owner, including full compensation for all labor, LF
$____________

materials, supplies, equipment, tools, and all
incidentals for completed work.
CIPP part-liner or grouting to control infiltration on

cthe existing 36” sewer line, where approved by the

$ 4734 Owner, including full compensation for all labor, IF
$____________

materiais, supplies, equipment, tools, and all
incidentals for completed work. —

—

SCHEDULE B — Additive Bid No. 1 (TOTAL Items 1 through 4, inclusive) s5 2ls’,3

flEJCl
Copyrigbc2ol .

American Socit o Civil

P.400, Suggetrd Bid Form for Procurement Conracts.
ciety or Proressional Engineers, American Council or Engineering Compisies,

lagineers, awl Associated General Contractors of America. All rights reserved.
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Exhibit D (12 of 17)

Bidder acknowledges that estimated quantities are not guaranteed and are solely for the purpose of
comparison of Bids, and final payment for all unit price Bid items will be based on actual quantities,
determined as provided in the Contract Documents. Bidder also acknowledges that each unit price
includes an anmunt considered by Bidder to be adequate to cover Bidder’s overhead arid profit for each
separately identified item.

ARTICLE 6-TIME OF COMPLETION

6.01 Bidder agrees that the furnishing of Goods and Special Services will conform to the schedule set
forth in Article S of the Agreement.

6.0? Bidder accepts the provisions of the Agreement as to liquidated damages.

ARTICLE 7 - ATTACHMENTS TO THIS BID

7.01 The following documents are attached to and made a condition of this Bid:

A. Required Bid security in the form of bidder’s bond

B. List of Proposed Major Suppliers;

C. Required Bidder Qualification Statement with Supporting Data.

ARTICLE 8 - DEFINED TERMS

8.01 The terms used in this Bid with initial capital letters have the meanings stated in the Instructions to
Bidders, the General Conditions, and the Supplementary Conditions.

()

Route 4 Relief Sewer Line RehabIlitation and Replacement (Re-Bid

SCHEDULE B - Additive Bid No. 2
Description of Work: Archaeological monitoring. —

SCHEDULE B —

Additive Bid No. 2
Archaeological and cultural resource services to
add new laydown staging areas outside of the
suggested areas or outside of the area of potential
effect as defined the Archaeological Monitoring
and Data Recovery Plan for the project and LS S ‘35, Qc,e,
resubmit to the Department of Parks and
Recreation, Guam Historic Resources Division/State
Historic Preservation Office for approval and
acceptance.

SCHEDULE B -Additive Bid No. 2 (TOTAL Items 1, inclusive) $ 53O?Di

EJCE)C P-400, Suggested Bid Form ror Procurement Contracts.
Copyright 2O1O National Society of Professional Engineers, American Council of Engineering Companies, C
American Society of Civil Engineers, and Associatcd General Contractors of America. All rights reserved. C
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Insituforme
Technologies. LU’

Exhibit D (13 of 17)
WOIdHQ: 37988 Edison Avenue 636-5304000

Chesterfield MO 63005 Fox: 636-530-8701

LOCOI Off 9654 TItan Court 303-793-7199
Uttleton CO 8012$ Fox. 303-791.7399

1. -
çr

2. 3yPAc- floC

3.

4.

5.

6.

GWA Route 4 Releif Sewer Line Rehabilitation and Replacement, Project No. S15-006-EPA

LIST OF SUBCONTRACTORS Selection for Insituform

I
I
I
I

(

I
(



Exhibit D (14 of 17)

GWA Route 4 ReleIf Sewer Line Rehabilitation and Replacement, Project No. 515-006-EPA

LIST OF Suppliers Selection for Insituform

1. CIPP—lnsituform
2.

________________

3.

_______________

4.

_______________

5.

________________

Insitufornr
Technologies, LLC

World HQ 17988 EdIson Avenue 636-530-8030
Chesterfield MO 63005 Fax: 636-530-8701

Local Qft 9654 Than CoorS 303-791-7199
Uttleton CO 80125 Fax: 333-791-7399



ARTICLE 9-BID SUBMITTAL

901 This Bid 5ubmitted by:

If Bidder is:

Exhibit D (15 of 17)

An Individual

Name (typed or printed):

By:
(Individual’s signature)

Doing busine5s as:

Business address: -

Phone:

E-mail address:

A Partnership
N/A

Partnership Name: (SEAL)

By:
(Signature of general partner - attach evidence of authority to sign)

Name (typed or printed):

Business address:

Phone:

E-mail address:

A Corporation
N/A

Corporation Name:

State of Incorporation:

Type (General Business, Professional, Service, other):

By:
(Signature - attach evidence of authority to sign)

Name (typed or printed):

Title:

(CORPORATE SEAL)
Attest

(Signature of Corporate Secretary)

Business address:

N/A

EJCDC P-400, Suggested Bid Form for Procurmeut Contracte.
Copyright V 2010 National Society or Professional Engineers. American Council of Engineering Companies.
American Society of Civil Engineers, and Associated General Contractors ofAmerica. All rights rcserved.
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Phone:

_______

E-mail address:

Exhibit D (16 of 17)
Facsimile:

A Limited Liability Company (LLC)

LLC Name: Insituform Technologies, LLC

State in which organized: Delaware

By:
(Signature(,bttach evidence of authority to sign)

Name (typed or printed): Whittney Schulte

Title: Contracting & Attesting Officer

Business address: 17988 Edison Avenue
ChesterfIeld, MO 63005

Phone: 636-530-8000 Facsimile:

E-mail address: WSchulte@Aegion.com

A Joint Venture

636-530-8701

N/A
First Joint Venturer Name:

_________________________________________________________

(SEAL)

By:
(Signature - attach evidence of authority to sign)

Name (typed or printed):

Title:

Business address:

Phone:

E-mail address:

Second Joint Venturer Name:

By:
(Signature - attach evidence of authority to sign)

Name (typed or printed):

Title:

Business address:

Phone:

______________________

Facsimile:

E-mail address:

I I Phone and Facsimile Number, and Address for receipt of official communications to Joint Venture:_

I

EJCDC P.400, Suggested Bid Farm for Procurement Contracts.
Copyright t ZOlO National Society of Protessional Engineers, American Council at Engineering Companies,
American Society of Civil Engineers, and Associated Gtacral Contractors of America, All rights reserved.
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Exhibit D (17 of 17)

INSIT[IFORM TECHNOLOGIES, LLC

PRESIDENT APPOINTMENT OF OFFICERS

Purstian t to the authority set forth in the Limited Liability Company Agreement of Ins ituform
Technologies, LLC (the “Company”), Thereby determine that:

I. Christlanda Adkins, Laura M. Andreski, Janet I-lass, Jana Lause, Diane Partridge,
Whittncy Schulte, and Ursula Youngblood are appointed as Contracting and Attesting
Officers of the Company, each with the authority, individually and in the absence of the
others, subject to the conttol of the Board of Managers of the Company, (i) to earthS’ and
to attesi the signature of any officer of the Company, (ii) to enter into and to bind the
Company to perform pipeline rehabilitation activities of the Company and all mailers
related thereto, including the maintenance of one or more offices and facilities of the
Company, (iii) to execute azd to deliver documents on behalf of the Company, and (iv)
to take such other action as is or may be necessaiy and appropriate to carry out the
project, activities and work of the Company; and

2 All other Contracting and Attesting Officers of the Company appointed by the President
of the Company prior to the date of this appointment are hereby removed from office.

Dated: September 2(L 2017

Frank R. Firschiog (Ptesident
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Gloria B. Nelson Public Service Building

688 Route 15, Mangilao, GU 96913

Engineering Division

Phone: (671) 300-6058 Fax: (671) 647-2621

Project No. & Title:

GWA Project No. S15-006-EPA

Contractor's Name: ProPacific Builders Corporation Original Contract Date: September 13, 2018

TO: ProPacific Builders Corporation

You are directed to make changes noted below in the subject contract.  The changes are accepted by:

Contractor Representative (Print Name & Title) PREPARED   BY:

John Riegel P.E.                                    Date

Managing Engineer

Signature

G.L. NO. 

Contract No.:

Vendor No.: Barbara Cruz                                    Date

Amount: Acting Chief Engineer

Nature of Changes:  

Enclosures:

The changes result in the following adjustment of contract price and time:

Contract price prior to this change order $3,796,489.54
Net (increase)(decrease) from this Change Order (subject to approved terms & conditions)  $58,378.00

Current contract price including this Change Order $3,854,867.54
Contract time prior to this Change Order  673 calendar days

Net increase resulting this Change Order  52 calendar days

Current contract time including this Change Order 725 calendar days

CERTIFIED FUNDS AVAILABLE:

Taling M. Taitano

Chief Financial Officer, GWA

Date:                                                       

APPROVED:

     (Name & Title)

 General Manager Finance/Accounting

Date:

Date:

CHANGE ORDER NO. 3

Miguel C. Bordallo, PE

                                                     Date

S202.105321.420000

This Change Order serves to add $58,378 for additional work plus 30 calendar days due to numerous unknown underground utilities 

encountered during installation of the new sewer main that complicated installation of the new sewer pipe and slowed production. It also 

adds time to the contract performance time by 22 days to acocunt for the following:

1) Two erroneous stop work orders, one by DPW, one by GEPA, as described in the Enclosures.

2) Unavailability of an archaeologist to monitor excavation.

3) A traffic accident.

4) COVID implications on accomplishing work.

The total additional cost is $58,378 and the total additional contract time is 52 days.

795 OS

26731

$58,378.00

1) ProPacific, "Proposed Change Order No.4" submittal 

Route 4 Relief Sewerline Rehabilitation and Replacement

2) EMPSCO recommendation for Change Order No.3 with evaluation

Page 1 of 1

Exhibit C 
Change order awaiting approvals
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ENGINEERING MANAGEMENT & PLANNING SERVICES CORPORATION 
 
1998 ARMY DRIVE, ROUTE 16,  2/F EMPSCO BLDG., DEDEDO, GUAM 96929   PO BOX 21794 GMF, BARRIGADA, GU  96921  TEL (671) 6384716 /6385716  FAX (671) 6382136 
 

 
July 24, 2020 
 
 
Thomas F. Cruz, P.E. 
Chief Engineer 
Guam Waterworks Authority 
Gloria B. Nelson Public Service Building 
688 Route 15 Mangilao, Guam 96913 
 
 
 
Attention:  John Riegel, P.E. 
 Senior Manager 
 Brown & Caldwell 
 
Subject: GWA Project No. S15-006-EPA, Route 4 Relief Sewer line Rehabilitation and     

Replacement_(Schedule A) 
 Construction Manager Recommendation for Approval of Change Order No. 3  
 
Reference:  ProPacific Builder Corp. – Change Order Proposal no. 4_Request for Change Order 

with Time Extension 
  
 ProPacific Builder Corp. – Change Order Proposal no. 5_Change of Scope Due to 

Change in Design. 
 
 
 
Gentlemen, 
 
Reference is made to ProPacific Change order proposal reference as above. 
 
We are endorsing our recommendation for the approval of Change Order no. 3 in the amount of 
Fifty-Eight Thousand Three Hundred Seventy-Eight and 00/100 ($58,378.00) for the additional 
cost the Contractor incur on the project due to the following:  
 
I. PCO no. 4 – Request for Cost and Time Extension 
 
PPBC claim to PCO no. 4 for additional time extension due to the following: 
 

a. In addition to the utilities shown on the contract drawings and marked by utility agencies, 
multiple unknown underground utilities of different depths were continuously uncovered 
which slowdown the excavation and trenching works and makes pipe laying harder than 
expected. 

b. Modification of trench boxes, provide and install hanger supports, manually excavate for 
days, manually chipped and carry big rocks because bucket cannot fit in the openings, cut 
the pipes to be laid on tight spaces, and wait for utility agencies to inspect the exposed 
utility lines before to proceed.  

c. The uncovered DOCOMO Pacific Line is 7 feet off from the marking with a depth of more 
than 12 feet and crosses on the level of the proposed sewer line and needs to be re-routed 
before to continue on the excavation and laying of new pipe. 

maurynm
Typewritten Text
Exhibit C (continued)
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d. Guam EPA is implementing strict requirements on the dewatering system and frequently 
ordered the Contractor to stop the dewatering activities until they satisfied with the 
modification they required. With dewatering activities on hold, the Contractor shall need 
to stop the trench excavation work. 

e. DPW Stop-work order – Guam DPW issued a “Stop Work Oder” last November 9, 2019, 
in the wrong notion that the Contractor was dumping sewage on a storm drain. It cost 2 
workdays before they lift the stop-work order showing and explained the existing filtration 
system. 

f. Traffic Accident – Someone hit our traffic control on the night of December 30, 2019, at 
around 11:00 PM even though the Contractor traffic controls are set-up & functioning 
properly.  

g. Unavailability of the Archeological Monitoring – Critical scheduled activities last Jan 22-
23, 2020 was canceled due to unavailability of an archeological monitor even though an 
advance notice and schedule for the excavation and trenching work.  
 

 
II. PCO no. 5 – Change of Scope Due to Change in Design. 
 

a. In compliance with the changes in plans and specifications to accommodate the request of 
Guam DPW- Highway division during the permitting stage to lessen the affected traffic 
specifically at Route 4 – O’Brian intersection which led to the design change. Although 
ProPacific spend more work due to changes and agreed during our progress meeting, 
ProPacific shall equate this change with NO addition nor reduction on the original contract 
price relating to these changes.  

 
EMPSCO has completed price negotiation PCO no. 4 with ProPacific on July 13, 2020. The 
original change order cost and time proposal were $ 354,196.49 with eighty-four (84) calendar 
days. EMPSCO negotiated with ProPacific to lower the original cost based on our actual CM log 
notes and cost evaluation. Based on our determination, we find the negotiated total amount of 
$58,378.00  with an additional forty-five (45) calendar days as fair and reasonable and in the best 
interest of GWA.  
 
 
Should you have any questions and concerns, please do not hesitate to contact or email our office. 
 
 
Very Truly, 
 
EMPSCO Engineering Consultants 
 
 
 
 
 
 
Tyrone de Guzman, P.E. 
Project Manager  
Email: tyrone.deguzman@empsco.net 
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Enclosure:  
a. Contract Change Notice 
b. Cost Evaluation for Extra Cost incurred due to Unknown Underground Utilities 
c. Summary of Cost 
d. ProPacific & EMPSCO negotiation for PCO no. 4 
e. ProPacific Builder Corp. – PCO no. 4 
f. ProPacific Builder Corp. – PCO no. 5 

 



CONTRACT CHANGE NOTICE 

   
      
Proposed Change (P/C) No: 04 Date: 6/26/2020   
      

1.  Contract/Title: 
GWA Project No. S15-006-EPA, Route 4 Relief Sewer Line Rehabilitation and 
Replacement 

      
      
2.  Description ProPacific Builder Corp. Proposed Change order no. 4 -  Request for Cost and Time Extension  
  
  
  
  
  
  
  
  
    
      
Est. Amt**: $ 335,460.17    Est. Time Ext.: 84CD MOD Code: 
      
3.  Written Customer Request Date:   06/03/2020  
      
4.  Reason/justification: • In addition to the utilities shown on the contract drawings and marked by utility agencies, 

multiple unknown underground utilities of different depts were continuously uncovered 
which slowdown the excavation and trenching works and makes pipe laying harder than 
expected. 

• Modification of trench boxes, provide and install hanger supports, manually excavate for 
days, manually chipped and carry big rocks because bucket cannot fit in the openings, 
cut the pipes to be laid on ta tight spaces, and wait for utility agencies to inspect the 
exposed utility lines before to proceed.  

• The uncovered DOCOMO Pacific Line is 7 feet off from the marking with a depth of more 
than 12 feet and crosses on the level of the proposed sewer line and need to be re-routed 
before to continue on the excavation and laying of new pipe 

• Guam EPA is implementing strict requirements on the dewatering system and frequently 
ordered the Contractor to stop the dewatering activities until they satisfied with the 
modification they required. With dewatering activities on hold, the Contractor shall need 
to stop the trench excavation work. 

• DPW Stop-work order – Guam DPW issued a “Stop Work Oder” last November 9, 2019, 
in the wrong notion that the Contractor was dumping sewage on a storm drain. It cost 2 
workdays before they lift the stop-work order showing and explained the existing filtration 
system. 

• Traffic Accident – Someone hit our traffic control on the night of December 30, 2019, at 
around 11:00 PM even though the Contractor traffic controls are set-up & functioning 
properly.  

• Unavailability of the Archeological Monitoring – Critical scheduled activities last Jan 22-
23, 2020 was canceled due to unavailability of an archeological monitor even though an 
advance notice and schedule for the excavation and trenching work.   

  
  
  
  
  
  
  
  
  
    
  
  
  
      
  

  
      
5. Is Mod within Scope? Yes X No If "No" refer for further processing

      
                 



      
     
    

CONTRACT CHANGE NOTICE 

   
      
Proposed Change (P/C) No: 05 Date: 6/20/2020   
      

1.  Contract/Title: 
GWA Project No. S15-006-EPA, Route 4 Relief Sewer Line Rehabilitation and 
Replacement 

      
      
2.  Description ProPacific Builder Corp. Proposed Change order no. 5 – Change of Scope Due to Change in Design 

  
  
  
  
  
  
  
  
  
  
      
Est. Amt**: $ 0    Est. Time Ext.: 0 MOD Code: 
      
3.  Written Customer Request Date:   06/20/2020  
      
4.  Reason/justification: PCO no. 5 

• In compliance with the changes in plans and specifications to accommodate the request of 
Guam DPW- Highway division during the permitting stage to lessen the affected traffic 
specifically at Route 4 – O’Brian intersection which led to the design change. Although 
ProPacific spend more work due to changes and agreed during our progress meeting, 
ProPacific shall equate this change with NO addition nor reduction on the original contract 
price relating to these changes.  

 

  
  
  
  
  
  
  
  
  
    
  
  
  
      
    
      
5. Is Mod within Scope?: Yes X No If "No" refer for further processing

      
 
        



EMPSCO ENGINEERING CONSULTANTS

CM cost evaluation for Extra Cost Incurred Due to Unknown UG Lines

Qty Unit ProPacific 
Unit Cost

PoPacific 
Amount

CM Qty 
Evaluation

CM Evaluated 
Unit Cost

CM TOTAL 
Amount Comments/ Variance Explanation

2.76667 Mo. $4,000.00 $11,066.67 0 $4,000.00 $0.00 NO Project engineer on-site. Claim is DENIED.

112 MH $23.00 $2,576.00 112 $20.00 $2,240.00 Unit cost and qty was based on actual work.
150 MH $21.53 $3,229.50 112 $15.49 $1,734.88 Unit cost and qty was based on actual work.
176 MH $21.53 $3,789.28 112 $14.92 $1,671.04 Unit cost and qty was based on actual work.
286 MH $19.38 $5,541.82 112 $18.00 $2,016.00 Unit cost and qty was based on actual work.

$68,977.49 $15,161.92

83 Days 960.00$   79,680.00$   30 $470.00 $14,100.00 See CM estimate based on rent and fuel charges.

83 Days -$         
55 Days 900.00$   49,500.00$   22 $539.43 $11,867.46

28 Days 540.00$    15,120.00$    22 $323.65 $7,120.30

1 Sets -$         
2 Sets -$         
3 Sets -$         
2 Sets -$         

187,460.00$ $33,087.76
256,437.49$ $48,249.68

38,465.62$   $7,237.45
294,903.12$ $55,487.13

15,364.45$   $2,890.88
310,267.57$ $58,378.00

Qty Unit Amount Qty Unit Amount
4 EA 0 EA $0.00
4 EA 0 EA $0.00

3,123.27$     $0.00
23,945.07$   $0.00

1,247.54$     $0.00
25,192.61$   $0.00

GRT (5.21%)

Couplings

We can only allow 75% efficiency for 1 Mo. of time due 
to UG Utilities and actual performance.

Site Super-intendent 2.76667 Mo. $4,000.00 $11,066.67 0.75 $4,000.00 $3,000.00 We can only allow 75% efficiency for 1 Mo. of time due 
to UG Utilities and actual performance.

$6,000.00

Overhead & Profit (15%)
Sub-total

Overhead & Profit (15%)
Sub-total

GRT (5.21%)
Total Labor & Equipment Cost

Extra Material Cost

20,821.80$    

1

Items
Pipes

Operator

Manpower

Project Manager 2.76667 Mo. $16,600.00 0.75 $6,000.00 $4,500.00

Description 

Project Engineer

Foreman
Carpenter
Mason 

MH $15.10 $15,107.55Helpers 1000.5

Sub-total

Escavators (2 each) including fuel @ $120/Hr

520.00$    Days83Backhoe/ Loader including fuel @ $65/Hr

Equipments

43,160.00$    

Based on CM logs, You are deficient on this manpower. 
The claim is DENIED.

See CM estimate based on rent and fuel charges.

The claim is DENIED; Extra Material Cost is part of the 
contract requirements.

Cost claim allowed. See Summary Table.TOTAL LABOR, EQUIPMENTS & MATERIAL COST  $ 335,460.18 $58,378.00

LS
-$          

Arrow Lights
ESC Control

Total Cost

Safety equipments (trench boxes, shoring jacks, plyforms, 
hanger supports, & straps, etc.

Sub-total
Total Cost

Pumps & Accessories 
SL-6764 (5 sets @ 180/set)

SL-6784A (3 sets @ 180/set)

Dewatering box, hoses & pipes
Traffic Control (sign, concrete barriers, traffic drums)

The claim is DENIED; it was Contractor's decision to use 
a Backhoe for extra equipment for excavation work.

$0.00$520.000

0 $14.10 $0.00



EMPSCO ENGINEERING CONSULTANTS

CM cost evaluation for Equipments
I. Escavator (30ton) 

1 Excavator - $6,000 per month
fuel 
75 gallon (5 days) x $3.50 x 4 weeks = $1,050 per month for 1 Escavator

2 Excavator cost = ($6000x2) + ($1,050x2) = $14,100.00

II. Pumps
4" trash pump - $ 449/week x 4 week x 5 pumps = $8,980.00
Fuel 
7.5 gal/day x 5 sets x $3.50 x 22 day = $2,887.50

5 set pump w/ fuel = $11,867.50
3 set pump w/ fuel = $7,120.50



EMPSCO ENGINEERING CONSULTANTS

No.
Time 
Claim 
(days)

CM (EMPSCO) 
allowed Time 

(Calendar days)

1 0 0

2 21 5

3 7 7

4 2 2

5 1 1

6 83 30

7 8 0

8 7 0

9 221 0

10 16.5 0

11 0 0

366.5 45

$0 The claim is DENIED.

NOTES

CM substantiated and confirmed.

CM allowed 5 days per CM logs.

Refer to CM cost evaluation for 
Unknown utilities

Considered on Item 6.

CM substantiated and confirmed.

$58,378.00

$0

The claim is DENIED.

TOTAL $354,196.49 $58,378.00

$0 CM substantiated and confirmed.

The claim is DENIED.

TOTAL OF 45 calendar days w/ cost 
associated.

$0

$0

$0CIPP Leaks

Adverse Weather Condition $0

Change of Scope due to Change 
in Design $0

COVID 19 Lockdown Work 
Suspension $0

$0

Unknown UG Utilities

DOCOMO Pacific Line

Unavailability of the 
Archeological monitor $0

Traffic Crash $0

$335,460.17

$18,736.32

SUMMARY OF CM'S TIME AND COST EVALUATION BASED ON  PROPACIFIC' CLAIM 

$0 CM substantiated and confirmed.

DPW Stop Work Order $0 $0 CM substantiated and confirmed.

CM Cost EvaluationDescription ProPacific Cost proposal

GEPA Stop Dewatering Order $0

DPW permit condtions 
requirement $0 $0

$0



 
 
 

ProPacific Builder Corp. 
and EMPSCO (CM) 

negotiation 
for PCO no. 4 
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ENGINEERING MANAGEMENT & PLANNING SERVICES CORPORATION 
 
1998 ARMY DRIVE, ROUTE 16,  2/F EMPSCO BLDG., DEDEDO, GUAM 96929   PO BOX 21794 GMF, BARRIGADA, GU  96921  TEL (671) 6384716 /6385716  FAX (671) 6382136 
 

 
June 26, 2020 
 
Jerlie M. Gutierrez 
Project Manager 
ProPacific Builder’s Corp. 
 
                
Project: GWA Project No. S15-006-EPA, Route 4 Relief Sewer line Rehabilitation, and 
Replacement_Proposed Change Order no. 04 (Schedule A) 
 
Subject: ProPacific Builder Corporation - Change Order Proposal no.04_Request for Cost & Time 
Extension 
 
 
Jerlie, 
 
Reference is made to ProPacific proposed Change order no. 4 subject as above. The following are the CM 
review responses and evaluation for ProPacific’s time and cost claim: 
 
ITEM NO. 1: 

 
CM (EMPSCO) Review Response: PROPACIFIC claim for reduced work hours per DPW requirement was 
approved under CO#1. The period covered was from December 20, 2019, to July 17, 2020. During COVID-
19 lockdown March 23 up to the present, PPBC was able to perform a full 8 hours working time frame.   
 
 
ITEM NO. 2: 

 
CM (EMPSCO) Review Response:  Claim is DENIED. Per Section 01 51 00, the Contractor is required to 
submit a modified traffic control plan. The design, implementation, and associated costs for the 
Contractor’s modified Traffic control plans and obtaining approvals shall be the total responsibility of the 
Contractor. NO additional time will be allowed for the design and processing for the approval of the 
Contractor’s modified traffic control plans. Under Change order no.1, ProPacific was granted time 
adjustment to compensate for  unusual permitting process. 
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ITEM NO. 3: 

 
CM (EMPSCO) Review Response: CM considers site condition as described by PPBC. However, NO 
recorded notification was submitted by PPBC as to whether this condition would result in a contract time 
and contract cost claim. 
 
 
ITEM NO. 4: 

 

 
CM (EMPSCO) Review Response: Resolution of laydown area is part of mobilization activities and not 
critical to project scheduled completion. Claim does not justify time or cost adjustments. 
 
 
ITEM NO. 5: 

 
CM (EMPSCO Review Response: Actual CM Logs notes were shown on Enclosure 2, CM logs part 1. The 
remaining work starting from 3/12/2020 to 3/18/2020 shall NOT be included due to the Contractor’s 
error on the fabrication of the modified Dewatering filter box. 
Timeline of Events Summary: 

1. GEPA stop dewatering order issued at 11:00 AM, 2/27/2020. Other activities continued for the 
rest of the day. 

2. Other activities continued on the following days. 
3. Modified Dewatering filter box installed but collapsed on 3/12/2020 because of poor and 

insufficient supports. 
4. CM allows only additional five (5) days for PPBC lost time due to GEPA Dewatering Stop Order. 
5. NO Cost claim associated with these events. 
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ITEM NO. 6: 

 
CM (EMPSCO) Review Response:  ProPacific claim of seven (7) days has been substantiated and 
confirmed by the CM. 
 
ITEM NO. 7: 

 
CM (EMPSCO) Review Response:  ProPacific claim of two (2) days has been substantiated and confirmed 
by the CM. 
 
ITEM NO. 8: 

 
CM (EMPSCO) Review Response:  ProPacific claim of one (1) day has been substantiated and confirmed 
by the CM. 
 
ITEM NO. 9: 

 
CM (EMPSCO) Review Response:  Actual CM Logs notes were shown on Enclosure 2, CM logs part 2.  
 
CM cost evaluation for the proposed cost associated with the time claim is shown on Enclosure 3.  

1. CM allows only Thirty (30) additional days for PPBC lost time due to unknown underground 
utilities. 

2. Based on CM cost evaluation, ProPacific’s cost claim is $ 58,378.00 based on extended duration 
for equipment & labor.  

3. Please note that deduction costs are considered in the Summary. 

ITEM NO. 10: 
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CM (EMPSCO) Review Response: ProPacific request for 8 days and associated cost due to Docomo lines 
shall be considered as part of unknown UG lines (Item no. 9). Docomo lines were observed to be in the 
same location as UG lines described in Item no. 9. 
 
ITEM NO. 11: 

 
CM (EMPSCO) Review Response: Claim is DENIED. Refer to the GWA CIP Memo letter, Enclosure 4. 
 
 
ITEM NO. 12: 

 
CM (EMPSCO) Review Response: Claim is DENIED. CM is not aware of any issue. We understand that 
some government agencies were closed however, CM & GWA made sure GWA provided ProPacific 
necessary assistance in order not to affect the project scheduled completion. 
 
 
ITEM NO. 13: 

 
CM (EMPSCO) Review Response: Claim is DENIED. Refer to the GWA CIP Memo letter, Enclosure 4. 
 
ITEM NO. 14: 

 

 
CM (EMPSCO) Review Response: ProPacific claim for a time extension is unrealistic and excessive. 
CM log notes the following: 

1. ProPacific still was able to perform other activities during these period. 
2. Manhole rehabilitation work as per ProPacific schedule is NOT on the critical path.  
3. PPBC manhole rehabilitation schedule indicated ample float time. Rehabilitation work can re-

scheduled without affecting the scheduled completion. Although it may affect ProPacific 
schedule, however, there are some manholes that ProPacific can start work.  

4. Insituform repair of leaks started on 03/05/2020 and completed 06/09/2020. 
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5. ProPacific DEVIATED from following their approved construction schedule and decided to start 
manhole rehabilitation on Marine drive. 

6. This claim is DENIED. 

ITEM NO. 15: 

 
CM (EMPSCO) Review Response:  The allowed anticipated rainy days specified under Section 00800, 
Supplementary General Condition is 41 days since ProPacific has only actually experienced 16.5 working 
days. The claim is DENIED. 
 
ITEM NO. 16: 

 
CM (EMPSCO) Review Response:  The allowed anticipated rainy days specified under Section 00800, 
Supplementary General Condition is 41 days since ProPacific has only actually experienced 16.5 working 
days. The claim is DENIED. 
 
 
CM has reviewed ProPacific recovery plan but has failed to show how to regain compliance with the 
scheduled completion date at NO cost to GWA. Also, ProPacific’s performance has been below average 
in all areas observed between September 2-13, 2019. Refer to CM letter issued dated September 10, 
2019. 
 
CM recommends an extension time of 45 calendar days and associated cost claim of $58,378.00 based 
on our review and evaluation. Should you agree, we will start processing the documents and submit 
them to Brown&Caldwell for approval. 

 
 
Should you have any questions, please do not hesitate to call or email our office. 
 
 
Very Truly, 
 
EMPSCO Engineering Consultants 
 
 
 
 
 
 
Tyrone de Guzman, P.E. 
Project Manager  
Email: tyrone.deguzman@empsco.net 
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No.
Time 
Claim 
(days)

CM (EMPSCO) 
allowed Time 

(Calendar days)

1 0 0

2 21 5

3 7 7

4 2 2

5 1 1

6 83 30

7 8 0

8 7 0

9 221 0

10 16.5 0

366.5 45

SUMMARY OF CM'S TIME AND COST EVALUATION BASED ON  PROPACIFIC' CLAIM 

$0 CM substantiated and confirmed.

DPW Stop Work Order $0 $0 CM substantiated and confirmed.

CM Cost EvaluationDescription ProPacific Cost proposal

GEPA Stop Dewatering Order $0

DPW permit condtions 
requirement $0 $0

$0

Unknown UG Utilities

DOCOMO Pacific Line

Unavailability of the 
Archeological monitor $0

Traffic Crash $0

$335,460.17

$18,736.32

Adverse Weather Condition $0

COVID 19 Lockdown Work 
Suspension $0

$0

$58,378.00

$0

The claim is DENIED.

TOTAL $354,196.49 $58,378.00

$0 The claim is DENIED.

The claim is DENIED.

TOTAL OF 45 calendar days w/ cost 
associated.

$0

$0

$0CIPP Leaks

NOTES

CM substantiated and confirmed.

CM allowed 5 days per CM logs.

Refer to CM cost evaluation for 
Unknown utilities

Considered on Item 6.

CM substantiated and confirmed.
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EMPSCO ENGINEERING CONSULTANTS

 PART 1: CM Logs
Reference: GEPA Stop Dewatering Order

2/27/2020

3/2/2020

 •Placement of Bedding rock and Dewatering filter box.
 •Epoxy CoaƟng applicaƟon at SMH 6899.
 •ConƟnue modificaƟon of the Dewatering filter box.
 •A total of 12 manpower are working on-site.

3/7/2020 0.50 day

 •Epoxy coaƟng applicaƟon at SMH 6901A.
 •Sand bagging for erosion control/ silt fence.
 •Scheduled water sampling was cancelled due to LACK of Manpower and 

water pump Not available.
 •A total of 7 manpower are working on-site.

3/5/2020 0.50 day

 •Epoxy coaƟng applicaƟon at SMH 6900.
 •Install Pipe no. 4, at SMH-6901A to SMH-6901.
 •Placement of Bedding rocks
 •Water sampling for turbidity Test
 •Backhoe Ɵe rod end has been broken.
 •A total of 11 manpower are working on-site.

3/6/2020 0.50 day

 •GEPA site inspecƟon per PPBC's dewatering filter box & water condiƟon 
of Agana River. 
 •PPBC install addiƟonal filter box; 2 workers. 
 •Other workers work on addiƟonal concrete barrier delivery and 

installation.
 •Two (2) workers verify the exisƟng condiƟon of sewer manholes.
 •A total of 12 manpower are working on-site.

3/3/2020 0.50 day

 •Dewatering Filter Box TesƟng with GEPA personnel. GEPA suggests doing 
a turbidity test.
 •Laying of Cold Mix Asphalt.
 •SMH 6907 Cleaning & epoxy coaƟng applicaƟon
 •A total of 12 manpower are working on-site

3/4/2020 0.50 day

0.50 day
Dewatering Filter Box Modifications. Work force on-site is total of 10 
manpower.2/28/2020

0.50day
GOV Guam Holiday; NO Site Activities 0

GEPA verbally Stop Dewatering Oder @ 11:00 AM

CM LogsDate Lost Time            
(Work Days)

1 OF 4
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EMPSCO ENGINEERING CONSULTANTS

 PART 1: CM Logs
Reference: GEPA Stop Dewatering Order

CM LogsDate Lost Time            
(Work Days)

NOTE: Remaing work starting 3/13/2020 to 3.18/2020 shall NOT be considered due to Contractor's error on 
fabrication of modified Dewatering filter box.

1. GEPA stop dewatering oder is at 11:00 AM, 2/27/2020. Other activities continue for the rest of the day.
2. Other Activities continue on the following days.

CM Notes:

3. Modified Filter box test run and collapsed on 3/12/2020 because of poor and insufficient supports.

TOTAL LOST in DAYS 5 DAYS

 •Cleaning of Epoxy coaƟng applicaƟon of SMH 183.
 •The seƫng of a Newly modified Filter box.
 •A total of 8 manpower are working on-site.

0.50 day3/11/2020

 •Epoxy coaƟng applicaƟon at SMH 183.
 •Repair of collapsed dewatering filter box (Collapsed during tesƟng, 

Contractor’s error).
 •Trench excavaƟon for Pipe #5.
 •Backfilling and CompacƟon.
 •A total of 11 manpower are working on-site.

3/12/2020

0.5 days

3/10/2020  •ModificaƟon of the Dewatering filter box.
 •Placement of bedding rock for filter box.
 •A total of 11 manpower are working on-site.

0.50 day

2 OF 4
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 PART 2: CM Logs
Reference: Installation of 30" Sewerpipe record
For SL-6764 (SMH6901A to SMH6901)

3 11 ft 0

5 20 ft 4

7 23 ft
8 23 ft
9 23 ft

10 23 ft
11 23 ft
12 23 ft
13 23 ft
14 23 ft
15 23 ft
16 23 ft
17 19 ft
18 10 ft

Factors that incurred extra days of 
installation: (1) Plug existing sewerline with 
CLSM fill . (2)Contractor's methodology and 
sequence of work.

6 23 ft 15-Apr-20 11 4

4 23 ft 6-Mar-20 16 4

2 15 ft 17-Feb-20 11 4

1 19 ft 6-Feb-20 14 4

Allowed 
Extra Days 
Incurred

CM Notes

Excavation work is done.

Excavation work is done.

Excavation work is done.

No Claim

Factors that incurred extra days of 
installation: (1). Unknown 12" CIP line below 
concrete encasement. (2)Contractor's 
methodology and sequence of work.

Factors that incurred extra days: (1) 
Unknown 4 pcs 4" PVC pipe conduit and 
unknown concrete encasement. (2) Docomo 
lines.

Factor that incurred extra days: (1) GEPA 
stop work order & unknown concrete 
encasement.

Excavation work is done.

Excavation work is done.

Excavation work is done.3
2
4

4

5-Jun-20
9-Jun-20

2
7
1

8
6
5
4
7

2

11

29-May-20
3-Jun-20

23-Apr-20
29-Apr-20
4-May-20
8-May-20

15-May-20
19-May-20

Total Allowed days based CM logs20

Pipe 
No.

Total Calendar 
Days of 

Installation

19-Mar-20

Date 
Installed

Pipe length 
(ft)

19-Feb-20

21-May-20
28-May-20



EMPSCO ENGINEERING CONSULTANTS

 PART 2: CM Logs
Reference: Installation of 30" Sewerpipe record
For SL-6764 (SMH6901A to SMH6901)
For SL-6764A (SMH6902 to SMH6901A)

1 23 ft 3
2 23 ft 0

4 23 ft 0

5 20 ft 1-Jun-20 13 4

3 16 ft 14-May-20 10 3 Factor incurred by extra day was based on 
unknown traffic signal.

TOTAL EXTRA DAYS ALLOWED DUE TO INCURRED 
DUE TO UNKNOWN UG LINES 30

10 Total Allowed days based CM logs

Total Calendar 
Days of 

Installation

Allowed 
Extra Days 
Incurred

CM Notes

29-Apr-20 9 Installed adaptor at SMH 6902 upstream.

19-May-20 5

Factors that incurred extra days of 
installation based on Contractor's 
methodology and sequence of work.

4-May-20 6

Pipe 
No.

Pipe length 
(ft)

Date 
Installed
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CM cost evaluation for Extra Cost Incurred Due to Unknown UG Lines

Qty Unit ProPacific 
Unit Cost

PoPacific 
Amount

CM Qty 
Evaluation

CM Evaluated 
Unit Cost

CM TOTAL 
Amount Comments/ Variance Explanation

2.76667 Mo. $4,000.00 $11,066.67 0 $4,000.00 $0.00 NO Project engineer on-site. Claim is DENIED.

112 MH $23.00 $2,576.00 112 $20.00 $2,240.00 Unit cost and qty was based on actual work.
150 MH $21.53 $3,229.50 112 $15.49 $1,734.88 Unit cost and qty was based on actual work.
176 MH $21.53 $3,789.28 112 $14.92 $1,671.04 Unit cost and qty was based on actual work.
286 MH $19.38 $5,541.82 112 $18.00 $2,016.00 Unit cost and qty was based on actual work.

$68,977.49 $15,161.92

83 Days 960.00$   79,680.00$   30 $470.00 $14,100.00 See CM estimate based on rent and fuel charges.

83 Days -$         
55 Days 900.00$   49,500.00$   22 $539.43 $11,867.46

28 Days 540.00$    15,120.00$    22 $323.65 $7,120.30

1 Sets -$         
2 Sets -$         
3 Sets -$         
2 Sets -$         

187,460.00$ $33,087.76
256,437.49$ $48,249.68

38,465.62$   $7,237.45
294,903.12$ $55,487.13

15,364.45$   $2,890.88
310,267.57$ $58,378.00

Qty Unit Amount Qty Unit Amount
4 EA 0 EA $0.00
4 EA 0 EA $0.00

3,123.27$     $0.00
23,945.07$   $0.00

1,247.54$     $0.00
25,192.61$   $0.00

GRT (5.21%)

Couplings

We can only allow 75% efficiency for 1 Mo. of time due 
to UG Utilities and actual performance.

Site Super-intendent 2.76667 Mo. $4,000.00 $11,066.67 0.75 $4,000.00 $3,000.00 We can only allow 75% efficiency for 1 Mo. of time due 
to UG Utilities and actual performance.

$6,000.00

Overhead & Profit (15%)
Sub-total

Overhead & Profit (15%)
Sub-total

GRT (5.21%)
Total Labor & Equipment Cost

Extra Material Cost

20,821.80$    

1

Items
Pipes

Operator

Manpower

Project Manager 2.76667 Mo. $16,600.00 0.75 $6,000.00 $4,500.00

Description 

Project Engineer

Foreman
Carpenter
Mason 

MH $15.10 $15,107.55Helpers 1000.5

Sub-total

Escavators (2 each) including fuel @ $120/Hr

520.00$    Days83Backhoe/ Loader including fuel @ $65/Hr

Equipments

43,160.00$    

Based on CM logs, You are deficient on this manpower. 
The claim is DENIED.

See CM estimate based on rent and fuel charges.

The claim is DENIED; Extra Material Cost is part of the 
contract requirements.

Cost claim allowed. See Summary Table.TOTAL LABOR, EQUIPMENTS & MATERIAL COST  $ 335,460.18 $58,378.00

LS
-$          

Arrow Lights
ESC Control

Total Cost

Safety equipments (trench boxes, shoring jacks, plyforms, 
hanger supports, & straps, etc.

Sub-total
Total Cost

Pumps & Accessories 
SL-6764 (5 sets @ 180/set)

SL-6784A (3 sets @ 180/set)

Dewatering box, hoses & pipes
Traffic Control (sign, concrete barriers, traffic drums)

The claim is DENIED; it was Contractor's decision to use 
a Backhoe for extra equipment for excavation work.

$0.00$520.000

0 $14.10 $0.00

tyrone.deguzman
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CM cost evaluation for Equipments
I. Escavator (30ton) 

1 Excavator - $6,000 per month
fuel 
75 gallon (5 days) x $3.50 x 4 weeks = $1,050 per month for 1 Escavator

2 Excavator cost = ($6000x2) + ($1,050x2) = $14,100.00

II. Pumps
4" trash pump - $ 449/week x 4 week x 5 pumps = $8,980.00
Fuel 
7.5 gal/day x 5 sets x $3.50 x 22 day = $2,887.50

5 set pump w/ fuel = $11,867.50
3 set pump w/ fuel = $7,120.50



 
“Better Water. Better Lives.” 

Gloria B. Nelson Public Service Building | 688 Route 15, Mangilao, Guam 96913 
Telephone No.: (671) 300-6846 

 
March 19, 2020 

 
Guam Waterworks Authority (GWA) capital improvement projects construct essential 
infrastructure necessary for the welfare and public health of the People of Guam.  As such, 
construction on these projects need to continue as much as possible. 
 
GWA projects have required project signage identifying the project name, description, and 
contractors, as well as building permits and engineering plans identifying the activity as a GWA 
project. 
 
Any questions should be directed to the undersigned at 300-6845 or via email at 
mcbordallo@guamwaterworks.org  
 
 
 
 

Miguel C. Bordallo, P.E. 
General Manager 
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ENGINEERING MANAGEMENT & PLANNING SERVICES CORPORATION 
1998 Army Drive Route 16, 2/F EMPSCO Bldg., Dededo, Guam 96929 ▪ P.O. Box 21794 GMF, Barrigada, Guam 96921 ▪ Tel No. 1.671.638.4716/5716 ▪  Fax  No. 1.671. 638.2136 ▪ Email:empsco@guam.net 
   

 
 
Date :   10 September 2019 
 
Project :   Route 4 Relief Sewer Line Rehabilitation and Replacement 
     GWA Project No. S15-006-EPA 
 
Subject :  Contractor Performance, Project no. S15-006-EPA 
 
 
Jean Yeon Yu 
President 
PROPACIFIC BUILDER CORPORATION 
P.O. Box 7446 Tamuning 
Guam 96931 
 
 
    
Madam: 
 
 In Accordance with General Condition of this contract, your performance has raised concerns in 
the areas of Timely Performance, Effectiveness of Management, and Safety. 
 
 Our observations indicate that your performance has been below average in all the areas noted 
above.  Failure to improve this performance could result in suspension of work and termination as 
specified in Article 16, Section 00700 General Conditions. 
 
 In order to prevent this adverse action, you must demonstrate improved performance in all the 
areas which are currently deficient.  This will entail an active and intense effort on the part of your home 
office management and field staff.  In order to assure this effort is in progress, it is required that you 
schedule a meeting with the undersigned immediately to discuss your plan for improving the 
deficiencies noted above.  Failure to make immediate action in response to this notification will result in 
initiation of an interim unsatisfactory performance report. 
 
        
      Sincerely, 
 
 
 
      EMPSCO Engineering Consultants 
      Construction Management 
 

cc: Brown and Caldwell 
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ENGINEERING MANAGEMENT & PLANNING SERVICES CORPORATION 
 
1998 ARMY DRIVE, 2/F EMPSCO BLDG, DEDEDO, GU 96929    PO BOX 21794 GMF, BARRIGADA, GU  96921    TEL (671) 638-4716/5716    FAX (671) 638-2136 

 
September 2-13, 2019 
 
Project: GWA S15-006-EPA, Route 4 Relief Sewer Line Rehabilitation and Replacement 
 
Subject: ProPacific Two-Weeks PERFORMANCE OBSERVATION 
 
 
September 2 

• Labor Day, no site activity. 
September 3 

• Previously delivered concrete barrier (7ea) taken-out of the work area to be used at 
ProPacific’ other project site. 

• No other site activity. 
• Repair of trench box at ProPacific Staging Area in Toto as per Jerlie Gutierrez. 

September 4 
• No site activity. 

September 5 
• Trench box (2ea) delivery at work area. 
• Preparation for sewer manhole (SMH-6899) cleaning. 

September 6 
• Starts sewer manhole (SMH-6899) cleaning. 
• Manpower: 1 Superintendent (not supervising work due to working full time) 1 Mason, 

1 Unskilled Laborer 
September 7 & 8 

• Saturday and Sunday, no site activity. 
September 9 

• Excavation for dewatering. 
• Manpower: 1 Superintendent (not supervising work due to working full time),  

1 Operator, 1 Mason, 2 Unskilled Laborer 
September 10 

• Excavation for dewatering. 
• Manpower: 1 Superintendent (not supervising work due to working full time),  

1 Operator, 1 Mason, 1 Unskilled Laborer 
September 11 

• Sewer manhole (SMH-6899) cleaning. 
• Chipping of asphalt for dewatering. 
• Manpower: 1 Superintendent (not supervising work due to working full time),  

1 Mason, 2 Unskilled Laborer 
September 12 

• Excavation for New Intertie starts. 
• Manhole rehabilitation (SMH-6899). 
• Manpower: 1Superintendent (not supervising work due to working full time),  

1 Operator, 1 Mason, 1 Unskilled Laborer 



September 13 
• Excavation for New Intertie continue. 
• Sewer manhole rehabilitation continue (SMH-6899) 
• Manpower: 1 Superintendent (not supervising work due to working full time),  

1 Operator, 1 Mason, 2 Unskilled Laborer 
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ENGINEERING MANAGEMENT & PLANNING SERVICES CORPORATION 
 
1998 ARMY DRIVE, ROUTE 16,  2/F EMPSCO BLDG., DEDEDO, GUAM 96929   PO BOX 21794 GMF, BARRIGADA, GU  96921  TEL (671) 6384716 /6385716  FAX (671) 6382136 
 

 
August 10, 2020 
 
 
John Riegel, P.E. 
Senior Manager 
Brown & Caldwell 
 
 
Subject: GWA Project No. S15-006-EPA, Route 4 Relief Sewer line Rehabilitation and     

Replacement_(Schedule A) 
 Agreement Letter based on COVID-19 in addition to Recommendation for 

Approval of Change Order No. 3  
 
 
Reference:  GWA CIP Project Memo 2020MAR19 
 
 
 
John, 
 
Based on our project meeting dated August 10, 2020, We agreed to grant additional 7 calendar days 
to ProPacific Builder Corporation due to the COVID-19 pandemic. The total additional time 
adjustment is now 52 calendar days which include the negotiated days specified in Change order 
no. 3. The contract completion date shall now be September 7, 2020. 
 
Should you have any questions and concerns, please do not hesitate to contact or email our office. 
 
 
Very Truly, 
 
EMPSCO Engineering Consultants 
 
 
 
 
 
 
Tyrone de Guzman, P.E. 
Project Manager  
Email: tyrone.deguzman@empsco.net 
 
 
 
 
Enclosure:  

a. GWA CIP Project Memo 2020MAR19 
b. ProPacific Builder Corp letter to GWA due to COVID-19 
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“Better Water. Better Lives.” 

Gloria B. Nelson Public Service Building | 688 Route 15, Mangilao, Guam 96913 
Telephone No.: (671) 300-6846 

 
March 19, 2020 

 
Guam Waterworks Authority (GWA) capital improvement projects construct essential 
infrastructure necessary for the welfare and public health of the People of Guam.  As such, 
construction on these projects need to continue as much as possible. 
 
GWA projects have required project signage identifying the project name, description, and 
contractors, as well as building permits and engineering plans identifying the activity as a GWA 
project. 
 
Any questions should be directed to the undersigned at 300-6845 or via email at 
mcbordallo@guamwaterworks.org  
 
 
 
 

Miguel C. Bordallo, P.E. 
General Manager 

 

tyrone.deguzman
Text Box
ENCLOSURE 1



tyrone.deguzman
Text Box
ENCLOSURE 2



Exhibit C (continued)

ProPacific Builder Corp.

PCO no. 4



PROPACIFIC BUILDER CORPORATION
(fm-rn crly Guam Yooshsn Carporat ion)

7S0 Route 8 Suite 202 Hanain Plaza,
Barrigada. Guam 96913
T. 671.477.3109 I.671.477.7424 jgyc@guanl.net

Date; June 3, 2020

To: Joim Riegel, PE
Program Management, Senior Manager
Brown & Caidwell

Thru: Tyrone De Guzman, PE
Project Manager
EMPSCO Engineering Consultants

Subject: REQUEST FOR CHANGE ORDER WITH TIME EXTENSION

Reference: S 15-006-EPA ( Schedule A)
Route 4 Relief Sewerline Rehabilitation and Replacement

Dear Mr. Riegel,

We wouLd like to request change order with time extension to succesfully finish the project. We have incurred
extra cost and delay due to some factors beyond our control that greatly affected our work output and finish the
project in time. These are the following:

DPW permit conditions required that work in the jobsite will start from 9:00 AM only and shall be out
of the jobsite by 4:00 PM. Setting of dewatering pumps and other equipments mostly take an hour
before dewatering can start. And because of heavy drawdown of groundwater especially during high
tide, raining or after the rain, the actual start of excavation and trenching is already in the afternoon and
by 3:30 PM the crew have to demobilized to comply to DPW requirement of 4:00 PM clear which only
gives a few hours of actual work, mostly only 2-1/2 production hours daily.(Please see attachment “A”).

• DPW-Highway Division people are not flexible and do not accept even sensible requests on TTCP.
Their permit conditions gave us a very limited space to work on. The excavator cannot freely turn
around without stopping the traffic because the space is not enough for it to turn and dump the
excavated material from tile trench to stockpile. We requested for the innerlane of the opposite direction
to them during the permitting process but they did not agree (they agree later on because the project is
taking longer than schedule).

• Heavy ground water drawdown than anticipated especially during raining, after the rain, and during high
tide. Groundwater rise & fall based on the tide of seawater level. Multiple dewatering pumps have a
little effect to drain trench during high tide. There were days we cannot lower the ground water level
like we are just cycling the seawater eventhough we use more pumps than usual and end up no
accomplishment for the day.

• SHPO stop work on our DPW-approved laydown area affected and altered our jobsite operational
system. Due to uncertainty of when will SHPO let us utilize our jobsite laydown area, we were forced to
transfer our laydown area and container storage to our vacant lot in Toto to accomodate the incoming
off-island and bulky materials such as the pipes, pre-cast manholes, trench boxes, epoxy coatings, traffic
drums, and to store & secure our tools and equipments. Because of this, transporting of materials &
equipments was added work and delay instead of these being readily available if the storage and



laydown being in the work zone especially when a COVID 19 checkpoint was established near our
laydown area. (Please see attachment “B’9.

GEPA is implementing very strict requirements on the dewatering systems and frequently ordered us to
halt the dewatering activities eventhough we continue to follow their advise. They gave us “Stop
Dewatering” order from February 27 to March 18. We spend a lot of construction days cleaning and
modifying the dewatering boxes on how they wanted it. With dewatering activity on hold, so were the
excavation & trenching and pipe laying have been stopped also.Although we have some minor activities
during this time but the excavation & laying of pipes is the critical path. We are requesting for the lost
21 calendar days. (Please see attachment “C”,).

• Unavailability of the archeological Monitor. Until just recently, excavation and trcnching activities is
not allowed without the presence of the archeological monitor. There were days, and in some instances
weeks, we cannot excavate because the archeological monitor is off-island or not available. A separate
change order for this was submitted last February 6, 2020.

• DPW Stop Work Order. A separate change order for this was submitted last February 6, 2020.

• Traffic Crash. A separate change order for this was submitted last February 6, 2020.

• Unknown UG Lines. Aside from the ones shown on the drawings and those marked by utility agencies,
multiple unknown underground utilities of different depths were continuously uncovered which
slowdown the excavation & trenching works & makes pipe laying harder than expected. Many times we
have to modify or fabricate special size trenchboxcs, provide & install hanger supports, manually
excavate for days & manually chipped and cariy big rocks because bucket cannot fit on the opennings,
cut the pipes to be laid so just we can insert them on the tight spaces during pipe laying, and wait for
utility agencies to inspect the exposed utility line before we can proceed. We are just spending 2-3 days
maximum to lay a pipe on a normal situation but we spend more than a week for each pipe we laid
through these criss-crossing utilities. We have also purchased additional pipes and couplings due to
these unknown utilities. We request cost of $ 335,460.17 for labor, equipments, & materials with
additional 83 caLendar days for this. (Please see attachment “D’9.

• The uncovered DOCOMO Pacific line is 7 feet off from the markings with a depth of more than 12 feet
and crosses on the level of the proposed sewerline and needs to be rerouted before we can continue on
the excavation and laying of new pipe. We spend more than a week (from May 5 to 13) waiting for
them rerouting the line eventhough we continuously assisted them on the dewatering and excavation.
We are requesting the lost 8 days vii cost of $ 18,736.32 for this. (Please see attachment “E’9.

• COVID 19 lockdown affected the project. Although the project is classified as essential, but the
hardware stores, equipment rentals, and other support business were closed during the 1st lockdown.
And up to now procurement of on-island and other miscellaneous materials is still very hard and time
consuming due to social distancing and limiting costumers inside an establishment which cause
slowdown in the jobsite works.

• COV11) 19 lockdown also closes the entire or some divisions of some government agencies and utility
agencies which makes coordination harder. There were times we need to hold on to our ecavation and
trenching activities until a particular issue is inspected and cleared by them.

• Temporary work suspension due to COVID 19 pandemic from March 23-27. We were forced to
suspend our jobsite activity for a week due to rising COVID 19 cases in Guam especially the first
fatality is a patient of the clinic near our jobsite and that clinic dispose its sewage to the sewerline we
are working on. A letter of justification was sent to GWA-GM for this shutdown as instructed by the
CM. We are requesting the lost 7 days for this. (Please see attachment “F”,).

• CIPP leaks. We have to wait long time for Insituform/Mocon to finish their CJPP and fix the leaks
before we can proceed with our manhole rehab. Although we have reported to them the strong leaks
we’ve found since October 30, 2019, it took more than 6 months before they start the repair only for 2
SMH on April 22, but the rest of the manholes were started to be repaired on June 4,2020, a span of 218



days. The total delay up to when they are repaired is 221 calendar days. These CIPP termination leaks
have greatly slow us down, more than double our work , and put portion of our works on hold until they
fixed the leaks. (Please see attachtnent “G’9.

Adverse Weather Condition. Rainy days forced us to cancel work and in many times we utilized the day
securing the site for safety and environmental control. The month of September 2019, April 2020, &
May 2020 exceeded the anticipated rain days with 16.5 working days and also greatly impacted our
activities. t’Please see attachment “H”,).

We are entering the rainy season. We are expecting more groundwater to pump out in the rainy season
than what we currently pump, erosion and sedimentation control will be harder, more cancellation of
work due to heavy rains or typhoons, and higher volume of sewage flow on the manholes.

Recognizing most of these hurdles and being cautious on the remaining time of the contract as early as January
of this year, we carry out aggressive steps to minimize the delay, improve work progress, and steer the project
back on track. These are the following:

• In the start of January 2020, we requested and applied for a modified traffic control (our original request
during permitting process) to DPW-Highways Division to allow us to use the other side-inner lane of
the road (Red Cross side) so we don’t need to wait for the traffic to case before the excavator can turn
around during excavation and the dump trucks can come closer to the stockpile during disposal. DPW
approved it on January 16.

• In the start of March 2020, we requested and applied again for 2nd modification of traffic control along
the intersection of O’Brien to include the Nanbo Insurance side and it was approved on March 11 so we
can have another team for pipe replacement so that works for SL-6764 and SL-6764A will be done
simultaneously. During this time, we also started procuring off-island equipments (i.e. water
displacement pumps, hoses, & accessories) and deal with heavy equipment rentals that will be assigned
for the 2nd team. With the creation of another team to do SL-6764A simultaneous with SL-6764, we
progress rapidly and save months of construction time.

• After the approval of the 2nd modification of TTCP, we started fabricating dewatering filter box, sets of
trench box for workers protection, concrete barriers, and others to be used by the 2nd team.

• In the start of April 2020, our 2nd team started working for the activities for SL-6764A pipe
replacement. With the work for SL-6764A being undertaken by 2nd team simultaneous with SL-6764
by 1st team, we will be able to save months of construction time compared to when there is only a
single team.

• In the start of this year we double the size of our jobsite manpower and numbers of our equipments (i.e.
dewatering pumps, excavators, dewatering boxes, trench boxes, concrete barriers, compactors, etc.). We
also stationed the assigned Alt. Project Manager to be full-time in the jobsite to properly monitor the
project recovery process.

• Another crew was created to focus work on manhole rehabilitation only doing the channeling and
benching, epoxy coating, & plugging of lateral connections. This is a different crew from the one doing
grout injection. They were provide with their own equipments and service vehicles.

• Experiencing the need to cut on multiple pipes just to be able to insert and lay new pipes due to lots of
existing underground utilities we have uncovered, we proactively ordered and expedited the delivery for
additional pipes & couplings from off-isLand. All additional major off-island materials and equipments
are already on hand.

• We always submit Highway Encroachment Pennit renewal and other clearances in advance to avoid
project stoppage.

• Continuous coordination with GEPA regarding ESC and dewatering activities.



• Taking advantage of the COVID 19 lockdown that resulted with fewer volume of traffic, we have
requested with DPW to allow us to work from 7:30 AM to 5:00 PM instead of oniy from 9:00 AM to
4:00 PM. In the assistance of GWA-Aeting Chief engineer, DPW approved our request.

With these circumstances that are beyond our control, which have made a great impact on our performance of
the contract, we are requesting the amount of$ 354,196.49 and although the total delay is 356.5 CD we are just
requesting for an extension of 84 CD in order for us to complete the project that conforms to our agreement.
Based on PPBC’s updated construction schedule we can realistically complete the project by October 9, 2020.
The remaining time is not sufficient to complete the project and although we have redouble our efforts by
working simultaneously on major activities, an additional time is necessary.

Please do not hesitate to get in touch with us if you wish to discuss this further.

Thank you very much.

Sincerel

Jerlie M. t e ez
Project M a er
ProPacific ilders Corp.



SUMMARY OF CLAIM

No. DESCRIPTION TIME COST

( CD)

1 GEPA Stop Dewatering Order: 21

2 Unknown UG utilities 83 $335,460.17

3 DOCOMO Pacific Line 8 $18,736.32

4 COVID 19 Lockdown Work Suspension 7

5 CIPP Leaks 221

6 Adverse Weather Condition 16.5

TOTAL 356.5 $354,196.49

Note: A separate change order request for unavailabilty of archeological monitor, DPW stop work

order, & traffic crash was submitted last February 6, 2020.
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Jerlie M. Gutierrez

Subject: FW: GWA’s SSES-Based System Improvements (RC2019-0927)

Original Message
From: George Watson <gwatson @ BrwnCald .com>

Sent: Friday, August 16, 2019 1:59 PM
To: ‘Joseph A. Tadeo’ <jtacleoguarnwaterworks.org>; judecalvo@guarnwaterworks.org

Cc: ‘prudencio’ <prudencio@gua rnwa terworks.org>; ‘Paul Franquez’ <pfra nguez@guamwaterworks.org>; Thomas Cruz

<thornas@guamwaterworks.org>; John Riegel <JRiegel@BrwnCald.com>; ‘Konner, Thomas’ <Konner.Thomas@epa.gov>;

‘Mauryn McDonald’ <niaurynmguarnwaterworksg>

Subject: FW: GWA’s SSES-Based System Improvements (RC2019-0927)

Hi Joe,

I was talking with Jude earlier about the subject for the email chain below, and he asked me to contact you about it.

Basically, John Mark Joseph is restricting the Rt 4 project from using the laydown site the contractor (ProPacific)

proposed to use for his work in Hagatna. This will cause delays for the project, mainly in the transportation of materials

and equipment.

Fortunately, John Mark isn’t shutting down the project, just preventing us from using the laydown site until the Section

106 has been updated, and it likely our AMDRP as well. When I had a conversation with John Mark over the phone, he

mentioned Tom Konner would be the one to over see this, but I’m guessing we can do things on our end to get this

moving? I included the information attached on the laydown site that PPBC used to get their permit through DPW. Let

me know what I can do, or ask of the contractor to help to get the Section 106 updated.

Thank you,
George

George Watson
Brown and Caidwell I Hagâtña, Guam
gwatson@brwncald.com<mailto:gwatson@brwncald.com>

T671.300.4228 I C 671.482.1515
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Jerlie M. Gutierrez

Subject: FW: Si 5-006-EPA GEPA Ordered to Stop Dewatering

From: Jerlie M. Gutierrez <rgyc@guam.net>
Sent: Wednesday, March 04, 2020 8:23 AM
To: ‘Jerlie M. Gutierrez’ <rgyc@guam.net>; ‘Tyrone De Guzman’ <tyrone.deguzmanempsco.net>
Cc: ‘Noel Viaje’ <noel.viaje@empsco.net>; ‘Butch Arce’ <butch.arce@empsco.net>; John Riegel
<JRiegel@BrwnCald.com>; ‘Vicente Escabillas’ <sgyc@guam.net>; ‘Jean Yu’ <jgyc@guam.net>; fgyc.ppbc@gmail.com
Subject: RE: S15-006-EPA GEPA Ordered to Stop Dewateririg

Tyrone,

I sent the preceding email last Friday but it got stuck on my outbox due to the video file size so I removed them.

Anyway, I had another meeting in their office in the afternoon to ask what they want. They instructed me to add a big
containment which we did throughout the weekends up to Monday and installed it on Tuesday. I called them to inspect
it around 10:30 AM so we can proceed but Elvis of EPA told me that they are busy and they will just do random
inspection.

Best Regards,

.Jeiuie M. gutieirez
PROPACIFIC BUILDER CORP.
formerly GUAM YOOSHIN CORP.
750 Rte 8 Ste 202 Hanam Plaza.
Barrigada, Guam 96913 USA
Tel. (671) 477—3109
Fax (671) 477—7424
Email: rgyc@guam.net

From: Jerlie M. Gutierrez [mailto:rgycquam.net]
Sent: Wednesday, March 04, 2020 8:13 AM
To: ‘Tyrone De Guzman’
Cc: ‘Noel Viaje’; ‘Butch Arce’; ‘John Riegel’; ‘Vicente Escabillas’; ‘Jean Yu’; ‘fgyc,ppbc@gmail.com’

Tyrone,

We keep on calling the GEPA in the morning to show to them that the water in Agana River is murky up to the back of
Bank of Guam even though we did not start our dewatering yet ( please see attached photos> but they did not answer
our calls. They revisit the site around 2 PM and still shutting down our dewatering because they saw the water in the
mouth of the river is murky and they are not listening to my explanation. Every time I try to explain they stop me and
told me that their decision is final.

The water coming from our filtration system is already clear and filtered as it can be (please see attached video). This is
an excavation job and water coloration cannot be avoided. Although we followed their approved Dewatering Plan but
they are still giving us a hard time.

Best Regards,

JerCw 41. gutierrez

1



PROPACIFIC BUILDER CORP.
formeily GUAM YQOSHIN CORP.
150 Rte 8 Ste 202 Hanam Plaza.
Barrigada, Guam 96913 USA
Tel. (671) 477—3109
Fax (671) 477—7424
Email: rgyc@guam.net

From: Tyrone De Guzman [mailto: tyrone.deauzmanemosco. net]
Sent: Thursday, February 27, 2020 6:12 PM
To: Jerlie M. Gutierrez; fgyc.ppbc@gmail.coni
Cc: Noel Viaje; Ferdie Cabuhat; Butch Arce; Jun Capulong; Nib VilIaluz; John Riegel; ‘Vicente Escabillas’; ‘Jean Vu’
Subject: Fwd: S15-006-EPA GEPA Ordered to Stop Dewatering

Jerlie,
Noted;
Provide CM official report based on EPA comments, and ProPacific’ recommended solution. Much help if you provide
photos of the murky on Agana river and your filter box water.
In addition, provide a meeting minutes on your discussion with Mr. Ventura.

Respectfully,

Tyrone de Guzman PE
EMPSCO Engineering Consultants

From: Jerlie M. Gutierrez <rgycguam.net>
Sent: Thursday, February 27, 2020 5:23 PM
To: Tyrone De Guzman
Cc: Noel Viaje; sgyccguarn.net; igyc@guam.net; fgyc.ppbc@gmail.com; ‘John Riegel’
Subject: S15-006-EPA GEPA Ordered to Stop Dewatering

Tyrone,

EPA dropped by to our jobsite after lunch and instructed us to stop the dewatering because the water in the mouth of
Agana River is murky although the water coming from our dewatering box is already filtered and per our approved
dewatering plan. This have caused us to stop the excavation because without the pump running, the ground water rise
up rapidly and if we continue the excavation, mud and sediments may flow to the road due to soaked excavated
materials.

The water in the mouth of the river is murky due mostly of the disturbance of the riverbed caused by waves from the
sea and countered by the flow from our dewatering system.

I had a meeting with Mr. Elvis Ventura of GEPA at 2:00 PM in their office and discussed what they want. Also, they want
to inspect again our dewatering system tomorrow.

Best Regards.

lerlie 1. gutien’ez
PROPACIFIC BUILDER CORP.
formerly GUAM YQOSHIN CORP.
750 Ate 8 Ste 202 Hanam Plaza.
Barrigada, Guam 96913 USA

2
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Extra Days Incurred Due to Unknown UG Lines

. Total Days of Extra Days
Segment Date of Installation

Installation Incurred

SL-6764

PIpe #1 to Pipe #6 Jan. 24 to Apr.15 72 55

Pipe #1 Jan.24 - Feb. 6 14 11

Pipe #2 Feb.7 - 17 11 8

Pipe #3 Feb.18 - 19 2 0

Pipe #4 Feb.20 - Mar. 6 16 13

Pipe #5 Mar. 9 - 19 - 11 8

Mar. 20- Apr 15(less 2 CD for
Pipe #6

Holy Week & 7 CD for Covid 19)
18 15

SL-6764A

Pipe #1 to Pipe#5 Apr21 to Jun 1 43 28

Pipe #1 Apr.21 - 29 9 6

Pipe #2 Apr, 30 - May 4 6 3

Pipe#3 — MayS-14 10 7

Pipe#4 MaylS-19 5 2

Pipe #5 May20- Jun. 1 13 10

Sub-total 115 83

Total Extra Days Incurred Due to Unknown UG Lines 83



Extra Cost Incurred Due to Unknown UG Lines
(Calculation for DOCOMO UG Line Is Separate)

Labor & Equipment Cost
Description Qty Unit Unit Cost Amount

Manpower I

]roject Manager 2.77 Mo. 6,000.00 16,600.00
Project_Engineer 2.77 Mo. 4,000.00 11,066.67
Site Super-Intendent 2.77 Mo. 4,000.00 11,066,67

::r

i
Operator 286 j MH 1 19.38 5,541.82

jeipers 1,000.50L MH j 15.10 15,107.55
Sub-total 68,977.49

Equipments j
Excavators_(2 each) including fuel @ $120/Hr. 83 Days 960.00 79,680.00
Backhoe / Loader including fuel @ $65/Hr. 83 Days 520.00 43,160.00
Pumps & Accessories (suction pipe w/ screen &
discharge pipes) including fuel (10 gals. 83 Days
each/day)

SL-6764 ( 5 sets @ $180/set) 55 Days 49,500.00
SL-6764A (3 sets @ $180/set) 28 Days 540.00 [__20.00

Dewatering box, hoses, & pipes 1 Sets I Free
Traffic Control (signs, concrete barriers, traffic

I 2 Sets I Free.4jms) I
Arrow_Lights

j 3 Sets Free
ESC control J 2 J_sets Free

Safety equipments (trench boxes, shoring jacks,
1 i LS Freeplyforms, hanger supports & straps, etc...)

Sub-total 187,460.00
Total Cost 256,437.49

Overhead & Profit (15%) $38,465.62
Sub-total $294,903.11

GRT (5.2 1%) $15,364.45
Total Labor & Equipment Cost [ $310,267.56

Extra Materials Cost
Items I Qty I I Unit

a.!Pipes I 4 I Ea
b.jCouplings 4 I Ea

Overhead & Profit (15%)
Sub-total

GRT (5.21%)

. I - I

Total Cost

Cost

$20,821.80

$3,123.27
$23,945.07

$1,247.54
$25,192.61

I TOTAL LABOR, EQUIPMENTS, & MATERIALS COST $335,460.17
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cøoPIPIN(. S’VSTINIS

400 EVEL YNAVE SUITE 1/228 ALBANY, CA 94706
8600 SWSALISH LA WE SUITE 1/1 WILSONVILLE. OR 97070
P1, .‘ 510-426-4446 Fax. 510-833-2775
Email: eric@indigopiping.coni
SalesPerson.’ ERIC SCHMIDT

CONTAINER NO.

MATU 252926-2 8PCS

SHIPPED VIA

OCEAN FREIGHT

2

TTEM#:, TY

88

4

B!O UNIT

LF

EA

CARRIER

Pa8e: I of

INVOICE
DATE 04/21/2020

INVOICE NO 00015655

BILL TO: PROPACIFIC BUILDER CORP. SHIP TO:PROPACIFIC BUILDER CORP.

P0 BOX 7446 P0 BOX 7446
TAMUNING, GU 96931 TAMUNING. GU9693I

ATTN:RECEIV[NG/WAREHOUSE

CUSTOMER JOB REF CUSTOMER P.O. PAYMENT TERMS

RTE 4 SWR -REHAB - ADDL 1802-S 15-006-17 NET 30 DAYS AFTER ETA

NO. OF PIECES ETA

MANOA 422W

04/28/2020

BILL OF LADING/AWB

DESCRIPTION

5922384

UNITPRICE EXT AMT

120.64 SI 0,616.3230” X 22FT LONG PVC C900 PIPE, DR 18,

235 PSI, GASKETED JOINT

FLEX COUP 400-32.00-I/4X10 FBE 304SS

B&N

300-3200041011

SUBTOTAL:

INLAND FREIGHT

LOADING

OCEAN FREIGHT

INSURANCE

1.73437 $6,937.48

S17.55 3. 80

$650.00

$350.00

$2,200.00

$68.00

TOTAL CIF GUAM JOBSITE: S20,82 1.80

THANK YOU, ERIC SCHMIDT

THIS ACCOUNT IS DUE AND PAYABLE PER THE TERMS ABOVE. BY ACCEPTING THESE GOODS AND NOT OBJECTING TO THE
TERMS CONTAINED ON THIS INVOICE WITHIN TEN(I0)DAYS. YOU AGREE THAT INTEREST OF 1% PER MONTH OR TIlE
MAXIMUM ALLOWED BY THE LAW WILL BE CHARGED ON THE AMOUNT PAST DUE PLUS ATTORNEY FEES FOR ANY ACTION
RELATED TO OR IN CASE OF LATE OR DEFAULT PAYMENT.PAYMENTS MADE VIA CREDIT CARD WILL INCUR A 3.29%
PROCESSING FEE.
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1.

Jerlie M. Gutierrez

From: Tyrone De Guzman [tyrone.deguzman@empsco.net]
Sent: Tuesday, May 05, 2020 6:44 PM
To: Jerlie M. Gutierrez
Cc: Noel Viaje; sgyc@guam.net; ‘Jean Yu’; ‘Floriano Escabillas’; Butch Arce; Ferdie Cabuhat;

John Riegel
Subject: Re: Docomo Cables

Jerlie,
Well noted;
Make sure ProPacific properly document unforeseen cable lines reference to your email below for your claim and As-
built drawing.

Regards,

Tyrone de Guzman PE
EMPSCO Engineering Consultants

Get Outlook for iOS

From: Jerlie M. Gutierrez <rgyc@guam.net>
Sent: Tuesday, May 5, 2020 6:05 PM
To: Tyrone De Guzman
Cc: Noel Viaje; sgyc@guam.net; ‘Jean Yu’; ‘Floriano Escabillas’
Subject: Docomo Cables

Tyrone,

Although we are cautious on our excavation and I constantly reminding my crew regarding the ug utility markings
especially this one, but this morning we still hit the Docomo UG line. The actual location is around 7 feet offset from
their markings and it crosses directly under the existing spirolite pipe which is below 12’+ from the surface ( please see
attached photos). Docomo did not provide us information on its depth when they put the markings, we are expecting
only a depth of 3’ to 4’ and not less than 3’ away from their marking.

I informed them at 1 PM about the incident and they responded around 3 PM but they just check it and did not fix it
today. They will be back tomorrow 9:00 am to do their repair. My trenching activity in SL-6764A is on hold since before
lunchtime this morning until the Docomo crew is finished on their repair and so it cost another delay on our part.

Another issue is that the Docomo line is an obstruction on the elevation of the pipe we are going to install. We
requested to them to adjust their line lower but they said they cannot do anything about it. We are still figuring out
what to do, if we press it downward the line may break.

Best Regards,

jerlie i1. qutieirez
PROPACIFIC BUILDER CORP.
formerly GUAM YOOSHIN CORP.

P.O. Box 7446 Tamuning,

Guam 96931 USA

Tel. (671) 477-3109

1
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CONTRACTOR PRODUCTION REPORT DATE:

(ATTACH ADDITIONAL SHEETS IF NECESSARY)
Wednesday, May 13, 2020

CONTRACT NO. TITLE AND LOCATION REPORT NO.

SI 5-006-EPA
Route 4 Relief Sewer Line Rehabilitation and Replacement

Guam Waterworks Authority
CONTRACTOR

SUPERVISOR! oi y
ProPacific Builder Corp.

SUPERINTENDENT
iver usi

AM. WEATHER P.M. WEATHER MAX. TEMPERATURE (°F) MIN. TEMPERATURE (°F)
Fair Fair

WORK PERFORMED TODAY
WORK LOCATiON AND DESCRIPTION EMPLOYEE NUMBER HOURS

1. Dewatering of trench for SL-6764A. 1 Operations Manager 1 4
2. Excavation & trenching for SL-6764A. 2 Project Manager 1 9
3. Hauling & disposal of excavated materials for SL-6764A. 3 Project Engineer 1 9
4. Repair Secondary hand hole for the traffic lights. 4 Superintendent 1 9
5. Dewatering of trench for SL-6764. 5 Supervisor
6. Excavation & trenching for SL-6764. Foreman 1 9
7. Hauling & disposal of excavated materials for SL-6764. 7 Carpenter 2 18
8. Hauling & disposal of excavated materials for SL-6764. 8 Mason 3 25.5
9. Removal of trenchbox for SL-6764 pipe #10. 9 Operator 2 18
10.Spread base course & compaction for SL-6764 pipe #10. 10 Unskilled Worker 7 63
11. Install & removal of TTCP & safety equipments for SMH-6903. 11 Welder
12.By-pass & pump-out sewer from SMH-6903 to SMH-937. 12 Electrician
13.Clean & disinfect SMH-6903 & SMH-937. 13
14.Apply epoxy coating @ SMH-6903. 14
I 5.Clean & wash road spill from Agana Bridge in Route 4 to 15

Casimiru Street via Sgt. Roy Damian Jr. Street. 16

17

18

19

20

WASA JOB SAFETY MEETING HELD ThIS DATE? YES x NO
TOTAl. WORK HOURS ON JOB SIrE THIS DATE 164 50

JOB cl.d copy cAll.. fleetIng mInutes)

WERE ThERE ANY LOST TIME ACCIDENTS THIS DATE? []YES []No -

SAFETY (EYES. .ll.uh copy of oos.p.I.d OSHA
CUMULATWE TOTAL OF WORK HOURS FROM PREVIOUS REPORT 17,270.00

lAS TRENGHINOISCAFFOLDIHV ELECTRICAIJHIGH WORK DONE? JYE5 []No

(EYES. ellis. IIOI.meM onchesl.lIst eI.owlng Ieep.dIon pedonned)

WAS HAZARDOUS MATERIALMASTE RELEASED INTO THE ENVIRONMENT? JYES NO TOTAL WORK HOURS FROM START Of CONSTRUCTION 17,434.50
EYES. abc. deesdpAon 01 boldest and p05005adectIon)

LIST SAFETY ACTIONS TAKEN TODAY!SAFETY INSPECTION CONDUCTED

Housekeeping

Inspection of proper PPE.
YES SAFETY REQUIREMENTS HAVE BEEN

Inspection of tools and equipments. MET

Inspection of mechanized equipments.

EQUIPMENT!MATERIAL RECEIVED TODAY TO BE INCORPORATED IN JOB

45.5 cy 314 bedding rock

CONSTRUCTION AND PLANT EQUIPMENT ON JOB SITE TODAY.
backhoe/ loader trailers

excavator 2 each arrow lights

dewatering b<xes

dump truck

REMARKS:
Community quarantine due to COVID 19 was extended to June 5.
Docomo Pacific crew still working on the excavated communication line.

Leak from CIPP was not yet fix by Insituform, unable to complete channel at SMH-6904.

Accidental spill of excavated materials happened at Rte 4 & Sgt. Roy Damian St. in Mongmong. PPBC clean the road W/ the help of OPW.

Tristan Angeles Wednesday, May 13, 2020
Project Engineer DATE



CONTRACTOR PRODUCTION REPORT DATE:

(ATTACH ADDITIONAL SHEETS IF NECESSARY) Tuesday, May 05, 2020

CONTRACT NO. TITLE AND LOCATION REPORT NO.

SI 5-006-EPA
Route 4 Relief Sewer Line Rehabilitation and Replacement 99

Guam Waterworks Authority -

CONTRACTOR
SUPERVISOR I or y /

ProPacific Builder Corp. SUPERINTENDENT
iver USI

A.M. WEATHER P.M. WEATHER MAX. TEMPERATURE (°F) MIN. TEMPERATURE (CF)

Fair Fair

WORK PERFORMED TODAY
WORK LOCATION AND DESCRIPTION EMPLOYEE NUMBER HOURS

1. Dewatering of trench for SL-6764A. 1 Operations Manager 4
2. Excavation & trenching for SL-6764A. 2 Project Manager 1 8
3. Hauling & disposal of excavated materials for Sl-6764A. 3 Project Engineer 1 8
4. Survey & level pipe #2 for SL-6764A. 4 Superintendent 1 8
5. Spread bedding rock around pipe #2 for SL-6764A. 5 Supervisor
6. Dewatering of trench for SL-6764. 6 Foreman 1 8
7. Excavation & trenching for SL-6764. 7 Carpenter 2 16
8. Hauling & disposal of excavated materials for SL-6764. 8 Mason 3 24
9. Survey & level pipe #9 of SL-6764. 9 Operator 2 16
10.Spread bedding rock around pipe #9 of SL-6764. 10 Unskilled Worker 4 30.5
11 Place CLSM on trench above pipe #8 for SL-6764. 11 Welder
12.lnstall & removal of TTCP & safety equipments for SMH-6905. 12 Electrician
13.By-pass & pump-out sewer from SMH-6905 to SMH-935. 13

14 Disinfect SMH-6905 & SMH-935. 14

15.Continue to place concrete for bench & channel of SMH-6905. 15

I 6.Apply final coat at bottom part of SMH-6905. 16

17.Apply primer & intermediate coat at bottom part of SMH-6905. 17

18.lnstall & removal of TTCP & safety equipments for SMH-6904. 18

19.By-pass & pump-out sewer from SMH-6904 to SMH-938. 19

20.Disinfect SMH-6904 & SMH-938. 20

WAS A JOE SAFETY UEET*1O HELD TNIS DATE? ,ES x NO
TOTAL WORK HOURS ON JOB SITE THIS DATE 122 50

JOB (lIVES. WtI, oopy oliN. .,,tlngo,lnW.,)

WERE THERE ANY LOST TIME ACCIDENTS THIS OATS? hIVES NO

SAr i i (if YES. .Itoh oopy omp.NdOSHA.po,t(
CUMUI.ATIVETOTAI. OF WORK HOURSFROM PREVIOUS REPORT 16,489.00

lAS TRENCHING!SCAIFOLDIHV ELECTRICAIJHIOH WORK DONE? YES ]NO

(II YES. WiNch .iNt.fl,00t or ohechIlot showIng hwpodlon p.rto,m.d)

WAS HAZARDOUS UATERLHUWASTE RELEASED EITO THE ENVIMOEBiENT? (lIVES NO TOTAL WORK HOURS FROM START OF CONSTRUCTION 1 6,61 1 .50
(EYES, oSach d..c1pIlon of Inold.M and proposod adIos)

LIST SAFETY ACTIONS TAKEN TODAYISAFETY INSPECTION CONDUCTED

Housekeeping

Inspection of proper PPE, YES SAFETY REQUIREMENTS HAVE BEEN

Inspection of tools and equipments. MET

Inspection of mechanized equipments.

EQUIPMENTIMATERIAL RECEIVED TODAY TO BE INCORPORATED IN JOB
51 ton base course

23 cy CLSM.

43 cy 314 bedding rock.

CONSTRUCTION AND PLANT EQUIPMENT ON JOB SITE TODAY.
backhoel loader trailers

excavator 2 each arrow tights

dewatenng boxes boom truck
dump truck

REMARKS:

Community quarantine due to COVID 19 was extended to June 5.

Geo-Engineering conducted concrete test & sampling for CLSM of SL-6764 pipe #8.

A Docomo Pacific communication line was excavated below existing spirolite pipe and around 7’ offset from clearance markings. Docomo was
notified and their crew (lead by Joe Salas) responded at around 3 PM.

Tristan Angeles Tuesday, May 05, 2020
Project Engineer DATE
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Jerlie M. Gutierrez

Subject: FW: GWA CIP Project Memo 2020MAR19
Attachments: R4RSLRR Temp. Suspension of Work Due to COVID 19.pdf

From: Jerlie M. Gutierrez fmailto:rgyc@guam.net)
Sent: Thursday, March 26, 2020 3:01 PM
To: ‘mcbordallo@guamwaterworks.org’
Cc: ‘John Riegel’; ‘Butch Arce’; ‘fgyc.ppbc@gmail.com’; ‘Jean Yu’; ‘Tristan P. Angeles’; ‘Vicente Escabillas’; ‘Tyrone De
Guzman’; ‘Noel Viaje’
Subject: RE: GWA CIP Project Memo 2020MAR19

Miguel,

Please see attached letter providing our reasons for temporarily suspending our jobsite work for R4RSLRR project. We
are looking forward for your consideration.

Best Regards,

yeiEe iw. gutirez
PROPACIFIC BUILDER CORP.
formerly GUAM VOOSHIN CORP.
750 Rte 8 Ste 202 Hanam Plaza,
Barrigada, Guam 96913 USA
Tel. (671) 477—3109
Fax (671) 477—7424
Email :gyc@g uam.net

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.netj
Sent: Monday, March 23, 2020 11:15 AM
To: Jerlie M. Gutierrez; Noel Viaje
Cc: ‘John Riegel’; Butch Arce; fgyc.ppbc@gmail.com; ‘Jean Vu’; ‘Diaz, Pete’; ‘Cacilie Craft’; ‘Tristan P. Angeles’; ‘Vicente
Escabillas’; Jun Capulong; Nib Villaluz
Subject: RE: GWA CIP Project Memo 2020MAR19

Jerlie,
We understand that ProPacific takes extra precautious to your workers due to the COVID 19 virus. That is your own business
decision and may not necessarily justify as a time extension.
If you wish for consideration on this matter, Send a letter to the GM’s office with documentation providing detailed reasons.

Regards,

Tyrone de Guzman, P.E. I . EMPSCO Engineering Consultants
1998 Army Drive, 2/F EMPSCO Bldg. Decldo, Guam 96929

Tel no.: 671.638.4716/5716; Fax: 671.638.2136 I ernpsco@guam.net

From: Jerlie M. Gutierrez <rgyc@guam.net>
Sent: Monday, March 23, 2020 10:20 AM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>; Noel Viaje <noel.viaje@empsco.net>
Cc: ‘John Riegel’ <iRiegel@BrwnCald.com>; Butch Arce <butch.arce@empsco.net>; fgyc.ppbc@gmail.com; ‘Jean
Vu’ <jgyc@guam.net>; ‘Diaz, Pete’ <Pete.Diaz@aecom.com>; ‘Cacilie Craft’ <ccraft@garciaandassociates.com>;



‘Tristan P. Angeles’ <dgyc@guam.net>; ‘Vicente Escabilla& <sgyc@guam.net>
Subject: RE: GWA CIP Project Memo 2020MAR19

Tyrone & Noel,

Due to the recent development on COVID 19 cases on Guam were more people have been tested positive and

the 1st COVID 19 death during the weekends is a patient in Renal Care Clinic in Sinajana which is very very close

to our jobsite, we are TEMPORARILY SUSPENDING OUR JOBSITE OPERATION FOR THIS WEEK. The victim may

have infected other people in the clinic including the staff and those people are passing to our jobsite on a daily

basis, There is also a high probability of COVID 19 virus presence on the sewage flow flush by infected people

from that clinic, so we cannot work on the manhole rehab aside from the reason that they are not yet

completed by Insituform.

As much as we want to progress with the project, our jobsite is located in major thoroughfares were lot of
people (including those infected) pass daily, our workers are highly expose to this very contagious and deadly

disease . Although we received a memo circulated last week but due to this latest development, we are hoping

that there will be a consideration for this matter. We cannot put our workers health & safety in a clear and

present danger. SAFETY FIRSTI

Best Regards,

JeTfw 1. Qutierrez
PROPACIFIC BUILDER CORP.
formerly GUAM YQOSHIN CORP.
750 Rte 8 Ste 202 Hanam Plaza,
Barrigada, Guam 96913 USA
Tel. (671) 477—3109
Fax (671) 477—7424
Email:

From: Jerlie M. Gutierrez <rgyc@guam.net>
Sent: Friday, March 20, 2020 3:49 PM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>
Cc: Noel Viaje <noel.viaje@empsco.net>; Butch Arce <butch.arce@empsco.net>; ‘Vicente Escabillas’
<sgyc@guam.net>; fgyc.ppbc@gmail.com; ‘Jean Vu’ <jgyc@guam.net>; ‘Diaz, Pete’
<Pete. Diaz@aecom.com>; ‘Cacilie Craft’ <ccraft@garciaandassociates.com>; ‘John Riegel’

<i Riegel BrwnCald.com>
Subject: RE:

Tyrone,

We will continue on our jobsite activities until the government order a total Iockdown. We will continue
our excavation & pipe laying activities as well as our manhole repairs on the inactive sewer line on the

coming weeks. We temporarily suspend our rehab works on the active lines especially along Marine

Drive due to high probability of COVID 19 virus presence on the sewage flow flush by infected people.

Best Regards,

jerrw !?vt. gutitrez
PROPACIFIC BUILDER CORP.
formerly GUAM YQOSHIN CORP.
750 Rte 8 Ste 202 Hanam Plaza,
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\ PR0PAcIFIc BUILDER CORPORATION

_______________________

fpr,u’,iy Gitci,n )‘oc,shiig L’ur pu,r,Liun)

___________

750 Route Suite 202 Hanani Plaza,
flarrigado, Guntu 96913
T. 671.477.3109 I P. 671,477.7424 Irvc@guaii1.iwt

Date: March 26, 2020

To: Miguel C. Bordallo, P.E.
General Manager - GWA

Subject: Temp. Work Suspension for S15-006-EPA R4RSLRR Due to COVID 19

Reference: GWA CIP Project Memo 2020MAR19

Sir,

Due to the recent development on COVID 19 cases on Guam were more people have been tested
positive (half of them are from Cental District) and the 1St COVID 19 death during the weekends is a
patient in Renal Care Clinic in Sinajana which is very very close to our jobsite, we are temporatily
suspending our jobsite operation for this week and it may be extended depending on the severity of the
situation. The victim may have infected other people in the clinic including the staff and those people
are passing to our jobsite on a daily basis. There is also a high probability of COVID 19 virus presence
on the sewage flow flush by the infected people from that clinic or from their home, so working for the
manhole rehabilitation is highly nsky.

Although our project is an essential infrastructure, there is culTently a functioning active line running
parallel to this project thereby rendering no disruption nor delay of service to the people of Guam.

As much as we want to progress with the project, our jobsite is located in major thoroughfares where lot
of people (including those infected) pass frequently, our workers are highly exposed to this very
contagious and deadly disease. Although we received a memo circulated last week thru B&C but due to
this latest development, we are hoping that there will be a consideration for this matter. We cannot put
our workers health & safety in a clear and present danger. SAFETY FIRST!

We are looking forward for your consideration.

Thank you very much.

V
Sincerely, 1

Jerlie Gutierr(z
Proj cot Man*fr-
ProPacific Buillers Corp.



Attachment
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Jerlie M. Gutierrez

Subject: FW: Route 4 manhole inspection for leaks and leaks repairs

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.net]
Sent: Tuesday, June 02, 2020 12:30 PM
To: Jerlie M. Gutierrez; Noel Viaje; ‘Floriano Escabillas’
Cc: ‘Jean Yu’; John Riegel; Ferdie Cabuhat; Butch Arce; Jun Capulong; Nib Villaluz; ‘Vicente Escabillas’
Subject: FW: Route 4 manhole inspection for leaks and leaks repairs

Jerlie,
The following are the tentative schedule of Insituform/Mocon for inspection and leak repair of manholes. Insituform/Mocon
shall provide their traffic control, access, safety equipment, pumps, plugs, repair materials, and labor required for inspection

and repairs.
a. June 5, Friday: Manhole 6899 and 6901
b. June 8, Monday: Manhole 6902 and 6904
c. June 9,Tuesday: Manhole 6908
d. June 10, Wednesday: Manhole 180 and 181A
e. June 11, Thursday: Manhole 183

Pleas note that schedule may change depending on time required to inspect each manhole.
Let me know If you have any questions/clarification.

Thank you,
Tyrone

Trone de Guznian, P.E. I . E’1PSCO Engineering Consultants
1998 Army Drive, 2/F EMPS(O Bldg. Dededo. Guam 96929

Tel no.: 671.638,4716/5716; Fax: 671.638.2136 empsco@gjflet

From: Garrett Fogg <garrettfogg@moconpacific.com>
Sent: Tuesday, June 02, 2020 9:09 AM
To: Ferdie Cabuhat <ferdie.cabuhatcempsco.net>; John Riegel <JRiegel@BrwnCald.com>; Daren Miller
<dmiller@aegion.com>; Darin Fogg <darinfogg@moconpacific.com>; Ryan Rucker <rrucker@aegion.com>

Subject: Route 4 manhole inspection

Hi everybody,
I informed Ferdie this morning but wanted to make sure everyone is on the same page. My tentative schedule for

inspecting manholes on the Route 4 project is below.
Friday 6/5: Manhole 6899 and 6901
Monday 6/8: 6902 and 6904
Tuesday 6/9: 6908
Wednesday 6/10: 180 and 181A
Thursday 6/11: 183

Schedule may change depending on time required to inspect each manhole.

Thank you,
Garrett Fogg
99-1000 Habawa Valley Street I Suite A I Aiea, HI 96701

Cell: 808-780-5411
Guam Cell: 671-489-3970



Jerlie M. Gutierrez

Subject: FW: CIPP Termination Leak at SMH-6899

From: Jerhe M. Gutierrez [maAto:rgyc@guam.netj
Sent: Wednesday, May 20, 2020 4:15 PM
To: ‘Tyrone De Guzman’; ‘Ferdie Cabuhat’
Cc: ‘Noel Viaj&; ‘Vicente Escabillas’; ‘Jean Vu’; ‘Floriano Escabillas’
Subject: RE: CJPP Termination Leak at SMH-6899

Tyrone,
Since we cannot do anything yet on SMH-6899 until the leak is fixed, we will advance to other manholes. Below is our

revised target schedule for the manhole rehab:

SMH-181A May 21-25
SMH-181 May 26-28
SMH-180 June 1-5
SMH-183 June 8-11
SMH-6899 After Insituform/Mocon seal the leak
SMH-6904 After Insituform/Mocon seal the leak
SMH-6902 After pipe replacement
SMH-6901 After pipe replacement
SMH-6908 TBD
SMH-6709 TBD
SMH-939 TBD

These are just target schedule, we may revise them depending on what we will encounter. We will give you
notice when there are changes.

Best Regards,
Jerfie M. gutietrez

From: Jerlie M. Gutierrez [mailto:rgyc@guam.net]
Sent: Monday, May 18, 2020 5:22 PM
To: ‘Tyrone De Guzman’; ‘Ferdie Cabuhat’
Cc: ‘Noel Viaje’; ‘Vicente Escabillas’; ‘Jean Yu’; ‘Floriano Escabillas’
Subject: RE: CIPP Termination Leak at SMH-6899

Tyrone,
Our only remaining work in SMH-6899 is the epoxy coating of the floor. Until the leak is fixed there is nothing for us to
work on for this particular manhole so we will advance to the next manhole which is SMH-181A on Wednesday instead.

Best Regards,
Jerlie 9,1. gutieirez

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.net)
Sent: Monday, May 18, 2020 4:49 PM
To: Jerlie M. Gutierrez; Ferdie Cabuhat
Cc: Noel Viaje; ‘Vicente Escabillas’; ‘Jean Vu’; ‘Floriano Escabillas’
Subject: RE: CIPP Termination Leak at SMH-6899



Jerlie,
Ferdie is coordinating with Mocon about the leak at SMH 6899.
Your schedule for SMH 6899 is on May 20 -21. As agreed with John, Mocon/Insituform can do INSPECTION only on the
following dates to verify the leak.

SMH-6900 May 14-19
SMH-6899 May 20-2 1
SMH-181A May 25-27
SMH-181 May 2 7-29
SMH-180 June 1-5
SMH-183 June 8-11

Note that John already informed Insituform/Mocon on this schedule.

Regards,

Tyrone de Guzman, P.l. I EMPSCO Engineering Consultants
1998 Army Drive, 2/F EMPSCO Bldg. Dededo, Gu,m 96929
Tel no.: 671.638.4716/5716; Fax: 671.638.2136 I empsco@guam.net

From: Jerlie M. Gutierrez <rgyc@guam.net>
Sent: Monday, May 18, 2020 4:33 PM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>
Cc: Noel Viaje <noel.viaje@empsco.net>; ‘Vicente Escabillas’ <sgyc@guam.net>; ‘Jean Vu’ <jgyc@guam.net>;

‘Floriano Escabillas’ <fgyc.ppbc@gmail.com>
Subject: CIPP Termination Leak at SMH-6899

Tyrone,
Our crew for SMH rehab works encountered a very strong leak at the bottom part upstream side of the manhole
between pipe & CIPP when they placed the plug and drain the manhole (please see attached video). Our
schedule to complete our rehab for this manhole is on Wednesday per preceding email. Please have
Insituform/Mocon fix it by tomorrow so we can proceed as schedule. We will continue our work on SMH-6900
tomorrow.

Best Regards,

JeiEe 41. gutierrez

2



Jerlie M. Gutierrez

From: Jerlie M. Gutierrez [rgyc@guam.net]
Sent: Friday, May 08, 2020 9:36 AM
To: ‘Noel Viaje’; ‘Ferdie Cabuhat’
Cc: ‘Tyrone De Guzman’; ‘Vicente Escabillas’; ‘Jean Yu’; ‘fgyc.ppbcgmaiLcom’
Subject: CIPP Leak in SMH-6904

Noel/Ferdie,

May we know when can Insituform fix the leak between CIPP & existing pipe at SMH-6904? It has been reported since
Wednesday and we cannot finish our channeling & benching for this manhole with this leak.

Best Regards,

Jerlie !M. gutieimz
PROPACIFIC BUILDER CORP.
formerly GUAM VOOSHIN CORP.

P.O. Box 7446 Tamuning,

Guam 96931 USA

Tel. (671) 477-3109
Fax (671) 477-7424

Email: rgyc@guam.net



Jerlie M. Gutierrez

Subject: FW: CIPP Leak at SMH-6906

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.netj
Sent: Tuesday, April 21, 2020 5:24 PM
To: Jerlie N. Gutierrez
Cc: Noel Viaje; Ferdie Cabuhat; fgyc.ppbc@gmail.com; ‘Jean Vu’; ‘Vicente Escabillas’
Subject: RE: CIPP Leak at SMH-6906

Jerlie,
Noted; This shall be one of the items Mocon will repair tomorrow so you can complete your rehabilitation work. I will send

also this information to BrnCald for record. You need to log the days that impact PPBC schedule due to this redo work of
Mocon so, we have all the records for the justifiable claim.

I think you already receive John’s email for tomorrow. We are looking forward for your help and cooperation for the mutual
interest to finish the project. Thank you very much.

Regards,

Tyrone de Gurnan, P.E. I EMPSCO Engineering Consultants
jqq3 Ai my Drive, 2/F FMPSCO Bldg. Dededo, Guam 96929

Tel no.: 671.638.4716/5716; Fax: 671.638.2136 I ernpsco@guam.net

From: Jerlie M. Gutierrez <rgyc@guam.net>

Sent: Tuesday, April 21, 2020 4:25 PM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>
Cc: Noel Viaje <noel.viaje@empsco.net>; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>; fgyc.ppbc@gmail.com;
‘Jean Vu’ <jgvc@guam.net>; ‘Vicente Escabillas’ <sgyc@guam.net>

Subject: CIPP Leak at SMH-6906

Tyrone,
There are also leaks between CIPP liner & old pipes in SMH-6906 on both upstream & downstream connections

but the upstream side is really strong. Leaks are located on the bottom part of the sewer lines where it was not

grouted just like those in SMH69O7. Please see attached photos.

Best Regards,

Jerfie 9. gutieirez

From: Tyrone De Guzman [mailto:tyrone.deouzman@empsco. net]
Sent: Friday, April 17, 2020 5:40 PM
To: Jerlie M. Gutierrez
Cc: Noel Viaje; Ferdie Cabuhat; fgyc.ppbc@cimail.com; ‘Jean Vu’; ‘Vicente Escabillas’
Subject: RE: CIPP Leak at SMH-6907

Jerlie,
Noted; I will coordinate this with BrownCald as soon as possible. I know there was an initial talk between you and

Noel in regards with the issue.
I’ll get back to you.

Regards,

Tyronc (IC Guznian, P.E. I EMPSCO Engineering Consultants



1998 Army Drive, 2/F EMPSCO Bldg. Dedeclo, Gtmrn 96929

Tel no.: 671.638,4716/5716; FaK: 671.638.2136 I ernpscoguarn.net

From: Jerlie M. Gutierrez <rgyc@guam.net>
Sent: Friday, April 17, 2020 5:22 PM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>
Cc: Noel Viaje <noel.viaje@empsco.net>; Ferdie Cabuhat <ferdie.cabuhatcempsco.net>;
fgyc.ppbc@gmail.com; ‘Jean Vu’ <jgyc@guam.net>; ‘Vicente Escabillas’ <sgyc@guam.net>
Subject: CIPP Leak at SMH-6907

Tyrone,
We cannot complete our construction of channel & bench at SMH-6907. We already poured concrete
for the sides but we cannot finish the floor due to a leak coming from between CIPP liner & pipe at the
bottom part in the downstream side of the manhole. The liner was grouted around the edges by the
lnsituform except on the bottom part thus where the water leak goes out. This not our scope and it
needs to be fixed by Insituform so we can complete ours. This is the only manhole we have dried up for
now, we still have to see the other manholes as we move to work on them.

Attached are some photos. I have a video but the file size is large it stalled my computer. Anyway, we
inspected this with Noel & Ferdie and they also have their own photos & videos.
Best Regards.

JerCIe 41. gutierrez
PROPACIFIC BUILDER CORP.

2



Jerlie NI. Gutierrez

Subject: FW: GWA-S1 5-006-EPA Route 4 RSLRR (Liner Termination at SMH Shot 2, 3 and 4)n

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.netj
Sent: Tuesday, February 11, 2020 2:07 PM
To: Jerlie M. Gutierrez
Cc: Noel Viaje; fgyc.ppbc@gmail.com; sgyc@guam.net; jgyc@guam.net; ‘Tristan P. Angeles’; Butch Arce; George
Watson; John Riegel; Jun Capulong; Nib ViIIaluz
Subject: FW: GWA-S15-006-EPA Route 4 RSLRR (Liner Termination at SMH Shot 2, 3 and 4)n

Jerlie, - ) L

Per Mocon, a tentative schedule to repair termination ends is on Monday, 1/17/20. If there a change of date, we shall let you
know.

Regards,

Tyrone de Guzman, P.E.
EMPSCO Engineering Consultants
/998 Army Drive. 2/F EMPSCO Bldg. Dededo, Guam 96929
Tel no. 671.638.4716/671.638.5716; Fax: 671.6382136

Qgu.Im. lICE

From: Ted Kepper <tedkepper@moconpacific.com>
Sent: Tuesday, February 11, 2020 12:44 PM
To: Ferdie Cabuhat <ferdie.cabuhat@empsco.net>
Cc: Daren Miller <dmiller@aegion.com>; Butch Arce <butch.arce@empsco.net>; Nib Villaluz
<nilo.villaluz@empsco.net>; Jun Capulong <jun.capulong@empsco.net>; Tyrone De Guzman
<tyrone.deguzman@empsco.net>; Noel Viaje <noel.viaje@empsco.net>
Subject: Re: GWA-S15-006-EPA Route 4 RSLRR (Liner Termination at SMH Shot 2, 3 and 4)

Hi Firdie,
As of today Mocon has received the grouting material for the termination ends of the installed CIPP liners. We are

anticipating on having a crew available on Monday to begin the sealing process. I have not acknowledged this info with
Daren Miller with Insituform but I don’t believe he will have any objections with our tentative schedule.

Thanks a Bunch, Ted

Ted Kepper
Operations Manager
99-1 000 Halawa Valley Street Suite A Aiea, HI 96701
P: 808-222-0183

1



Jerlie M. Gutierrez

Subject: FW: Strong Water Leaks at SMH 6903 & SMH-6904

From: Jerlie M. Gutierrez [mailto:rgyc@guam.netj
Seat: Friday, February 07, 2020 8:46 AM
To: ‘Tyrone De Guzman’
Cc: ‘Noel Viaje’; ‘Ferdie Cabuhat’; ‘sgyc@guam.net’; ‘jgyc@guam.net’; ‘John Riegel’; ‘George Watson’; ‘Butch Arce’
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

Tyrone,
Do we have update of when Insituform will fix the leaks so we can proceed on our manhole benching & channeling
works? These works also have long duration because we need to cure the concrete before we can apply epoxy coating.
The process cannot be done simultaneously for couple of manholes but only one by one from downstream srnh to
upstream smh because once we cut the lateral in a particular smh, sewage from that lateral will already be discharging
to the downstream SL. This affects also our construction schedule. We will submit claim for this.

Best Regards,
Jedie 41. gutierrez

From: Butch Arce [mailto:butch.arce@empsco.netj
Sent: Friday, December 06, 2019 7:22 PM
To: George Watson; Tyrone De Guzman; Jerlie M. Gutierrez
Cc: Noel Viaje; Ferdie Cabuhat; sgyc@guam.net; jgyc@guam.net; John Riegel; Jun Capulong; Nib Villaluz
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

For the record, and given the development of un-expected events relevant to this project, the following needs to be
noted:

1. Per CM’s review, progress of work by ITF indicates that they are substantially behind on their work schedule as
compared to their current proposed schedule. It is required that ITF shall take necessary steps to improve its
progress of work at no additional cost to GWA.

2. It has also come to CM’s attention that certain aspects of PPBC work scope hinges on the timely completion of
work scope that needed to be completed by ITF, prior to PPBC starting their phase or portion of the work.
Under this circumstance, there exists the potential claim for delays by PPBC as a result of ITF falling behind in
their work progress. It shall be made clear that GWA shall not be responsible for costs attributed to such
delays.

3. At last week’s meeting, ITF has stated that all of their personnel will be off-island . In this regard, we conclude
that no major work activities will be performed by ITF during the month of December 2019. Non-compliance by
ITF to meet approved work schedule would adversely affect completion of this project. ITF has not made or
taken any action to address how the planned completion date will be regained or met.

In view of the above concerns, it is requested that all concerned parties to immediately schedule a meeting to address
the above concerns.

nba

From: George Watson [mailto:gwatson@BrwnCald.com]
Sent: Friday, December 06, 2019 9:54 AM
To: Tyrone De Guzman, Jerlie M. Gutierrez



Jerlie M. Gutierrez

Subject: FW: Strong Water Leaks at SMH 6903 & SMH-6904

From: Jerlie M. Gutierrez [mailto:rgyc@guam.netj
Sent: Tuesday, December 10, 2019 10:48 AM
To: ‘George Watson’; ‘Tyrone De Guzman’
Cc: ‘Noel Viaje’; ‘Ferdie Cabuhat’; ‘sgyc@guam.net’; ‘jgyc@guam.net’; ‘John Riegel’; ‘Butch Arce’; ‘Jun Capulong’; ‘Nib
Villaluz’
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

George & Tyrone,
We cannot even start the main works for the manhole rehabs that have long durations until these leaks are repaired
because they have to be done in sequence and should start from downstream manholes to upstream manholes.

• Cut and connect laterals : we have to cut the existing laterals and provide temporary annular bypass with
flexible pipes from lateral inflow going to the sewerline so that we can plug the existing lateral outflow between
manholes with CLSM. The elevation of these laterals are within the height of the bench thus we cannot do
proper channels for lateral flows while in the other side there will be a canal.

• Channeling & Benching: We cannot pour concrete for benching if there is a strong leaks on the mouth of the
manholes, the concrete will just flow inside the pipes. Since the floor of the manholes are way below grade, the
temperature is cold thus the concrete takes longer than normal to be dry.

• Epoxy coating: we have to wait for the concrete (channel & bench) to be dried before we can apply the coating.

Furthermore, the lines that have been installed with CIPP must be activated first so we can cut & connect the laterals
and let sewage flow to the activated lines.

Best Regards.

JedISM. qutienez

From: George Watson [mailto:gwatson@BrwnCald.comj
Sent: Friday, December 06, 2019 9:54 AM
To: Tyrone De Guzman; Jerlie N. Gutierrez
Cc: Noel Viaje; Ferdie Cabuhat; sgyc@guam.net; jgyc@guam.net; John Riegel; Butch Arce; Jun Capulong; Nib Villaluz
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

To add to the information below, Insituform (via Mocon) is still waiting on the materials they would need to repair the
infiltration. It has been ordered according to Ted, but not on island yet. Also, many of their guys will be leaving the
island in the next week or two for Christmas leave.

From: Tyrone De Guzman <tyrone.deguzman@empsco.net>
Sent: Friday, December 06, 2019 8:59 AM
To: Jerlie M. Gutierrez <rgyc@guam.net>
Cc: Noel Viaje <noel.viaje@empsco.net>; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>; sgyc@guam.net;
jgyc@guam.net; George Watson <gwatson@BrwnCald.com>; John Riegel <JRiegel@BrwnCald.com>; Butch Arce
<butch.arce@empsco.net>; Jun Capubong <jun.capulong@empsco.net>; Nib Villaluz <nilo.villaluz@empsco.net>
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

Jerlie,
We are fully aware on the situation; that is why we are pushing the Insituform to repair the leaks when the issue brought on
the table. Unfortunately, Insituform can do the repair at around week of January 2020 based on yesterday meeting.

1



I know that it will affect your crew and schedule in general.

We really appreciate if you can you give us a more detail effect based Insituform behind schedule to perform the leak repair
job.

Thank you,
Tyrone

Tyrone de Guzman, P.E.
EMPSCO Engineering Consultants
1998 Army Drive. 2/F EAIPSCO Bldg. Dededo, Guam 96929
Tel no. 671.638.4716/671.638.5716; Fax: 671.6382136
ellIpsct TiCt

From: Jerlie M. Gutierrez <rgyc@guam.net>
Sent: Thursday, December 5, 2019 4:38 PM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>
Cc: Noel Viaje <noel.viaie@empsco.net>; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>; sgyc@guam.net;
jgyc@guam.net
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

Tyrone,
May I know the schedule when Insituform will finish the repair of the leaks between CIPP and the old pipes on
the mouth of the existing manholes along Route 4? We have reported this issue more than a month already. We
cannot do our channeling and benching works until these leaks are subdued and consequently also delay the
works for lateral connections, filling with CLSM the laterals between manholes, and completing the epoxy
coatings. My crew for the manhole rehabs can only do minimal works on the manholes that need to be
rehabilitated until leaks are repaired.

Best Regards,
Jerlie !‘M. gutieirez

From: Tyrone De Guzman [mailto:lyrone.deguzman@empsco.net]
Sent: Wednesday, October 30, 2019 3:33 PM
To: Jerlie M. Gutierrez
Cc: Noel Viaje; Ferdie Cabuhat; sayc@guam.net; jgyc@guam.net
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

Jerlie,
Noted; I will coordinate the issue to Brown and Caldwell.

Tyrone de Guzman, P.E.
EMPSCO Engineering Consultants
1998 Army Drive, 2/F EMPSCO Bldg. Dededo. Guam 96929
Tel no. 671.638.4716/671.638.5716 ; Fax: 671.6382136
CTIlIlSCt)ii vLI.lTu.T1CI

From: Jerlie M. Gutierrez <rgycguam.net>
Sent: Wednesday, October 30, 2019 2:47 PM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>

Cc: Noel Viaje <noel.viaie@empsco.net>; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>;

2



sgyc@guam.net; jgyc@guam.net
Subject: Strong Water Leaks at SMH 6903 & SMH-6904

Tyrone,

There are strong water leaks at SMH-2903 & SMH-6904 coming from both sides of the manhole in
between the pipes and the CIPP (please see attached video). These are no longer part of our scope. Our
grout injections on these manholes are done and no more leaks prior to CIPP installation.

Best Regards,
Jetfie 5W. gutierrez
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ProPacific Builder Corp.

PCO no. 5



PR0PAcIFIc BUILDER CORPORATION
ormerIji Guam Yooshin Corporation)
750 Route 8 SuIte 202 Hanam Plaza.

8arrigada. Guam 96913
T. 671.4-77.3109 I F. 67L477.7424 I jgyc@guam.nct

Date; July 23, 2020

To: John Riegel, PE
Program Management, Senior Manager
Brown & Caldwell

Thru: Tyrone De Guzman, PE
Project Manager
EMPSCO Engineering Consultants

Subject: CHANGE ORDER FOR CHANGE OF SCOPE
(Realignment of Cost)

Reference: S 15-006-EPA ( Schedule A)
Route 4 Relief Sewerline Rehabilitation and Replacement

Dear Mr. Riegel,

Incompliance with your instructions in relation to the changes to the plans and specifications to
accomodate the request of DPW-Highways Division during the permitting stage to lessen the affected
traffic specifically at Route 4 - O’Brian intersection which led to the changes of some SOW. We are
submitting a proposed change order for reallignment of the cost. These are the following changes on the
SOW:

• Reduction of the construction of the proposed pre-cast sewer manhole from 2 to 1 (SMH-493A-
Bid item 8.0). By the time the changes were decided, the pre-cast manholes are already been
fabricated while the manhole covers are already been procured and shipped and are stored in our
laydown area.

• Deletion of the installation of 12” SL between SMH-6901A & SMH-493A (Bid item 4.0). By the
time the changes were decided, the materials are already been procured and shipped and are
stored in our laydown area.

• Off-seting the construction of the new manhole (SMH-690 1 A). Due to relocating the proposed
new manhole Westward, the median curb in front of Nanbo Insurance and one electrical handhole
for the traffic signal were caught up in the excavation & trenching works thus need to be
demolished and be reconstructed later.

• Off-seting of the laying of new 30” sewerlines. Due to the off-setting of the new sewer lines on
one end but intersect with the existing pipes to be demolished on the other ends, the excavation
and trenching works and as well as the removal of existing spirolite pipes became more difficult.
It also made the trench wider than it supposed to be thus it doubled the excavation & trenching
works, doubled the quantity of excavated materials to haul & disposed, more ground water to



pump out from trench, doubled the materials needed to backfill in the trench such as the bedding
rocks, base course, and CLSM, and also added labor & equipments cost.

Although we spend more on the additional works brought about by these changes than the cost of the
deleted items, we will abide by our discussion during our progress meeting that we will just equate this to
“OO”, meaning there will be no addition nor reduction on the original contract price relating to these
changes.

Attached are the calculation, related email from the CM, revised drawings and edited bid pages from
AECOM for your reference.

Please do not hesitate to get in touch with us if you wish to discuss this further.

Thank you very much.

S. 1e

JerlieM. e ez
Project M ager
ProPacific uilders Corp.



S15-006-EPA PCO #5

Change of Scope Due to Change in Design
. - - -.

-. 11cm - - ‘•. - Cdnlract Information Purchased Materials Cost Remaining for
. .

- Total vai -ot other Materials,
Bed Item Description . Units unit Price!

ne Materials Mark-up Total Cost Laser, &
No. Qt

- I Coat
0.21 121 Equipment Cost

DEDUCTIVE ITEMS . - . . -

Installation of new 12’ PVC Pipe& fittings by open trench, rncludrng
22.00 LF 1,260.00 27,720.00 683.20 143.47 826.67 26,893.33wanung/identificatson tape, cleaning, & testing, & Ccrv.

6.1
Removal of existing Spirolite pipes & fittings including hauling and

4000 LF 320.00 12,800.00 12,800.00

Excavaton 01w manholes including dewatering, muck handling &
100 . 15,000.00 15,000.00 15,000.00disposal, installation of shonng & trench box.

7.5 Backfill & compaction for manhole. 1.00 EA 12,000.00 12,000.00 12,000.00

Precast Sewer Manhole, SMIO-493A including flexible pipe seals and
100 . 1800000 1800000 3 87082 81287 468369

• COflhleCtOrS, grade adjustment rings, frames and covers, CLSM. ‘ . ‘ ‘ . ‘ 12,154.71

Hauling & Delivety from l{R1’ yartil to Toto Laydown Area 960.00 201.60 1,161.60

8.2 Epoxy coating. 1.00 EA 5,000.00 5,000.00 5,000.00

83 Channelized inverts, & testing. 1.00 EA 5,000.00 5,000.00 5,000.00

.,
. DEDUCTIVE

•. I 93,520.00 5,514.02 2,157.94 6,671.96 88,848.04

iTEMS- ... . . [..

Unclassified Trench Excavaflon and Backfill, Induding protectIon of edsling
utilitIes if necessary, excavation, Installation of sheet ptes. nittng and removal of
sheet piles, shoring, groundwata.r annE waS, dewatening arid dewatering effluent

7.0 disposal. macic handIng and disposal, backfill, pipe bedding, CLSM, temporary
erosion coetrol measures, traffic centrol work, misceflaneous restoration work,
and all incidentals required to complete the work.

Trench Excavation for pipes including dewatering, muck handling &
311 00 42000

disposal, installation of shoring & trench box (3cp/LF).
88,848.04

7.4 Backfill forpipes including pipe bedding & CLSM 311.00 LF 420.00

Miscellaneous restoration works: 1.00 1.3 10,000.00

Demolition and restoration of Curb and Median in front of Nanbo

7.6 Insurance,

Demolition and restoration of electrical banhole for traffic lights.

Painting of Curb.

I TOTAL ADDiTIVE I I - I 88,848.04

DIFFERENCE . . .. . . . .. . . . 0.00



Jerlie M. Gutierrez

Subject: FW: Route 4 Relief Sewer: Route 4 Design Change
Attachments: C-107 and C-108_Revised.pdf; 00410 Bid Form_Rebid_COl .pdf; 00410 Bid

Form_Rebld_CO1_edits.pdf; 0111 00 Summary of Work_Rebid_CO1_edits.pdf; 0111 00
Summary of Work_Rebid_COl .pdf

From: Tyrone De Guzman
Sent: Friday, July 12, 2019 2:03 PM
To: Jerlie M. Gutierrez <rgyc@guam.net>
Cc: sgyc@guam.net; ‘Tristan P. Angeles’ <dgyc@guam.net>; Noel Viaje <noel.viaje@empsco.net>; Butch Arce
<butch.arce@empsco.net>; Jun Capulong <jun.capulong@empsco.net>; Nib Villaluz <nilo.villaluz@empsco.net>;
jgyc@guam.net; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>
Subject: FW: Route 4 Relief Sewer: Route 4 Design Change

ierlie,
Attached herewith are the plans and specification forthe design change. Please review the changes.

**you can submit the affected Plans to Guam DPW.

For Change order on this design change, changes necessary to the plans and specification shall be described In CO. Price will
be change as a result of manhole deletion, so the affected item on bid shall have a new price. We will discuss this CO as part of
the agenda on the next bi-weekly meeting.

Thanks,
Tyrone

Tyrone de Guzman, P.E.
EMPSCO Engineering Consultants
1998 Army Drive, 2/FEMPSCO Bldg. Dededo, Guam 96929
Tel no. 671.638.471 6/671.63&5716; Fax: 671.6382136
empsco(guuin.net

From: George Watson <gwatson@ BrwnCald.com>
Sent: Tuesday, July 9, 2019 10:50 AM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>

Cc: John Riegel <iRiegel@BrwnCaid.com>; Noel Viaje <noel.viaie@empsco.net>; Ferdie Cabuhat
<ferdie.cabuhat@empsco.net>; Butch Arce <butch.arce@empsco.net>
Subject: FW: Route 4 Relief Sewer: Route 4 Design Change

Tyrone,

Please see the attached. Have not heard from Tom Cruz about any additional comments or changes, and if there are, I
will let you know. As of now, these are the changes to the plans and specs. I included both the clean version and the

version showing the changes for the bid form and summary of work, These changes will need to be reviewed by the
contractor (PPBC) as well for their compliance, and we can discuss any additional items after.

Thank you,
George

From: George Watson
Sent: Wednesday, July 03, 2019 3:27 PM

1



To: thomas@guamwaterworks.org
Cc: John Riegel (JRiegel@BrwnCald.com) <JRiegel@ BrwnCald.com>; Kurt Bilz <KBilz@BrwnCald.com>; Pete Diaz
<Pete.Diazaecom.com>
Subject: FW: Route 4 Relief Sewer: Route 4 Design Change

Tom,

Please see attached and some of the changes to the specs below. These are the design changes we talked about at the
Route 4 and O’Brian intersection. These changes reduce the number of new manholes installed from two to one, lessen
the traffic affected, and in general simplify the work needed. Please let us know if you have any questions. If not, I’ll be
discussing these changes with PPBC and EMPSCO, and producing a change order.

Thank you,
George

From: Diaz, Pete <Pete.Diaz@aecom.com>
Sent: Wednesday, July 03, 2019 11:35 AM
To: John Riegel <JRiegel@BrwnCald.com>; George Watson <gwatsonBrwnCald.com>
Cc: Joo, Seungdon <Seu ngdon.Joocaecom.com>
Subject: RE: Route 4 Relief Sewer: Route 4 Design Change

HI John/George,
No changes to the design plans we shared last week when we incorporated John’s comment. See attached. George: you
were going to confirm if design changes to be made on original scan of design plans or if a new drawing requiring new
signature was preferred.

As far as changes to the specifications to account for the design changes see the verbiage below:
Section 01 11 00, 1.02.B.6.
Delete sentence and replace with “Construct sewer manhole, SMH 6901A.”

Section 01 11 00, 1.02.B.7.
Delete sentence in its entirety.

Section 00410, 5.01, Schedule A — Base Bid:
Under Bid Item No. 4, delete in its entirety.

Under Bid Item No. 6,
Delete the description and replace with “30” PVC pipe, installed by open trench, including existing pipe removal within
trench excavation, pipe, fittings, warning/identification tape, cleaning, manhole connections, testing, and all incidentals,
in place complete.”

Under Bid Item No. 8,
Delete “and 493A” from the description and revise the quantity from “2” to “1”

Under Bid Item No. 11, revise quantity from “280” to “400”

Let me know if you have any questions.

Regards,

Agapito (Pete) Dlaz, P.E.
Project Manager,

2



SCHEDULE A — Base Bid
Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)
Description of Work: Work consists of replacing 24” Spirolite pipe with 30” Pvc pipe, installation of new 18” PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary to complete the rehabilitation and replacement work.

SCHEDULE A— Base Bid
Item

Description Unit Unit Price Qty Bid Amount

Mobilization and Demobilization IS $ 1 $
2 Insurance and Bonds LS

$__________
1

$______________

3 Permits LS $ 1 $
12” Pvc pipe, installed by open trench, including
PVC pipe, fittings, warning/identification tape,

4 cleaning, connections to manholes, adjustment LF
$___________

2.20
$_________________

existing channel and bench, testing, and all
incidentals, in place complete. Bid Item deleted.
18” PVC pipe, installed by open trench, including
PVC pipe, fittings, warning/identification tape,

5 cleaning, connections to existing manholes, LF
$_____________

12
$___________________

adjustment existing channel and bench, testing,
and all incidentals, in place complete.
30” Pvc pipe, installed by open trench, including
existing pipe removal within trench excavation,

6 pipe, fittings, warning/identification tape, cleaning, LF
$___________ 461

$________________

manhole connections, testing, and all incidentals, in
place complete.
Unclassified Trench Excavation and Backfill,
including protection of existing utilities if necessary,
excavation, installation of sheet piles, cutting and
removal of sheet piles, shoring, groundwater cutoff

7 wall, dewatering and dewatering effluent disposal, CV
$____________

913
$__________________

muck handling and disposal, backfill, pipe bedding,
CLSM, temporary erosion control measures, traffic
control work, miscellaneous restoration work, and
all incidentals required to complete the work.
Precast Sewer Manhole, SMH-6901A and 493A,
including reinforced concrete base, precast
concrete riser and cone, flexible pipe seals and

8
connectors, grade adjustment ring(s), frame and

EA
$____________ .

$__________________cover, epoxy-coating, channelized inverts, testing,
CLSM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materials and equipment, in place complete.

EJCDC P400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 National Society of Professional Engineers, American Council of Engineering Companies,
American Society of Civil Engineers, and Associated General Contractors of America. All rights reserved.
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SCHEDULE A — Base Bid
Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)
Description of Work: Work consists of replacing 24” Spirolite pipe with 30” pvc pipe, installation of new 18” PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary to complete the rehabilitation and replacement work.

_____________

SCHEDULE A — Base Bid
Item

Description Unit Unit Price Qty Bid Amount

Drop Precast Sewer Manhole, SMH-6908B,
including demolition of existing SMH-10312,
reinforced concrete base, precast concrete riser
and cone, chimney, flexible pipe seals and

9 connectors, grade adjustment ring(s), frame and EA
$____________ 1

$__________________

cover, epoxy-coating, channelized inverts, testing,
CLSM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materials and equipment, in place complete.
Rehabilitation of sewer manhole with epoxy
coating, including cleaning, surface preparation,
cementitious underlayment, concrete channel and

10 bench construction, existing pipe cut & connection, EA
$____________

14
$_________________

plugging existing pipe, epoxy topcoat, grout
injection for leak repair, traffic control work, and all
incidentals, in place complete.
Abandon existing sewer pipes including plugging

04
11 and filling with CLSM, all incidentals, in place LF

$____________ $_________________

complete.

12
Unplug 211T existing pipe, plug 15” existing SL-9650

LS
$____________and channel & bench reconstruction at SMH-6897

Sewer Flow Control, including diversion and bypass
pumping plan, temporary bypass piping and pumps,
pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temporary
trenches (including pavement demolition,

13
excavation, backfill, trench covers, temporary and

LS
$____________permanent asphalt concrete (AC) pavement, muck

handling and disposal), electrical and standby
power/pumps, monitoring, spill
containment/mitigation, traffic control work,
temporary erosion control measures, all related
restoration work, in place complete.
Removal of existing pavement including all

14 necessary labor, materials and equipment, in place SY
$____________

2,867
$__________________

complete

EJCDC P400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 NatIonal Society of Professional Engineers, American Council of Engineering Companies,
American Society of Civil Engineers, and Associated General Contractors of America. All rights reserved.
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diverted through a 12 inch bypass to the main gravity sewer pipeline (at manhole 949A).
The inactive portion of the relief line continues all the way to the intersection of Route 4
and Route 1, at manhole 6908. Although this portion of the relief pipeline is inactive,
field inspections have found it still has flow through it, most likely from ground water
infiltration at pipe joints and at pipe connections to the manholes. Portions of the
inactive line have enough flows to cause surcharging in the downstream section. Also,
the relief line connects to the main gravity sewer pipeline at manhole 6908 at the
intersection of Route I and Route 4, allowing wastewater to flow into the relief line all
the way to the Agana Main Pump Station. However, since the downstream section of the
inactive relief line is not plugged, wastewater is able to backflow into it, at times
causing surcharged conditions.

B. Scope of Work:

For commissioning of the relief sewer lines, the work under Schedule A, described
below, shall be done:

1. Plug 12” sewer line, SL-9650, between SMII 6897 and SMH 949A.

2. Remove existing plug on 21” sewer line, SL-6760, at SMH 6897.

3. Install 18” sewer line between SMH 6901 and SMH 939 with 18” Pvc pipe.

4. Replace 24” sewer line, SL-6764, with 30” PVC pipe.

5. Construct drop sewer manhole, SMH 6908B.

6. Lonstruct two sewer manholes, SMH 690 IA and SMH 193A.Construct sewer
manhole, SMH 6901A.

7. Install 12” sewer line between SMH 6901A and SM}I 493A with 12” PVC pipe.

& Rehabilitate 16 sewer manholes with epoxy coating andlor reconstructing channel
and bench.

8.Connect the laterals at the SMH 6900, 6901, 6903, 6904, 6905, and 6906 and plug
and abandon in place downstream section with controlled low strength material
(CLSM) fill after connecting the laterals.

-1-0-9 Plug and abandon in place 24” sewer line, SL-9382A, with CLSM fill between
SMH 6908 and SMR 10294.

4-I-A 0. Plug and abandon in place 24” sewer line, SL-9482, with no CSLM fill
between SMH 180 and SMH 186.

4-l 1. Resurface 2,867 SY of asphalt concrete pavement along Route 4.

ROUTE 4 RELIEF SEWER LINE Summary of Work
REHABILITATION AND REPLACEMENT 0111 00-2
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