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GUANM  CONSOLIDATED COMMISSION ON UTILITIES

Guam Power Authaority | Guam Watervworks Authority
CCU P.O. Box 2977 Hagatna, Guam 26932 | (6§71)649-3002 | guamccu.org

GWA RESOLUTION NO. 35-FY2020

RELATIVE TO APPROVAL OF CONSTRUCTION CONTRACT
CHANGE ORDER NO. 3 FOR THE ROUTE 4 RELIEF SEWERLINE
REHABILITATION AND REPLACEMENT PROJECT S15-006-EPA

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities
(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the
Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, GWA has received a grant from USEPA under the State Revolving Fund
program to improve the sewer collection system, which included over 4,200 linear feet of gravity
sewer line along Route 4 and Route 1, from in front of Vons Chicken on Route 4 in Agana to the

Agana Main Pump Station; and

WHEREAS, the gravity sewer line noted above has a section that has been inactive since
its original installation due to incomplete construction work, and sections that need repair due to
high infiltration and inflow (I/), and the intent of this project is to rehabilitate, repair or replace

these sections; and

WHEREAS, on March 23, 2018, GWA advertised the Invitation to Re-bid (IFB-04-
ENG-2018) for the Route 4 Relief Sewer Line Rehabilitation and Replacement soliciting bid
proposals from experienced and responsive bidders to repair and/or replace segments of gravity

sewer lines and manholes subjected to I&I in the village of Agana; and

WHEREAS, after receiving and reviewing bid proposals for the manhole rehabilitation
and sewerline replacement work on the Route 4 Relief Sewerline, it was determined that

ProPacific Builder Corporation (PPBC) was the lowest responsive and responsible bidder; and
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WHEREAS, the CCU approved via Resolution 40-FY2018 (Exhibit A) funding
authorization for PPBC in the amount of Three Million Four Hundred Seven Thousand Eight
Hundred Forty-Eight Dollars ($3,407,848.00), plus a ten percent (10%) contingency of Three
Hundred Forty Thousand Seven Hundred Eighty-Four Dollars and Eighty Cents ($340,784.80) to
bring the authorized funding amount for Schedule A to a maximum of Three Million Seven
Hundred Forty-Eight Thousand Six Hundred Thirty-Two Dollars and Eighty Cents
($3,748,632.80); and

WHEREAS, in September 2018 GWA management executed a construction contract to
rehabilitate and replace portions of the Route 4 Relief Sewerline with PPBC; and

WHEREAS, the CCU approved via Resolution 16-FY2020 (Exhibit B) funding
authorization for PPBC for Change Orders No. 1 and No. 2 for an additional amount of Forty-
Seven Thousand Eight Hundred Fifty-Six Dollars and Seventy-Four Cents ($47,856.74), to
increase PPBC’s total contract value to the amount of Three Million Seven Hundred Ninety-Six
Thousand Four Hundred Eighty-Nine Dollars and Fifty-Four Cents ($3,796,489.54),

WHEREAS, due to additional work required to install the new sewer main under this
contract while contending with unknown underground utilities and utility encasements which
slowed PPBC’s production rate and required hand digging due to space limitations, GWA
negotiated Change Order No. 3 (Exhibit C), for additional compensation in the amount of Fifty-
Eight Thousand Three Hundred Seventy-Eight Dollars ($58,378.00) plus a time extension of
fifty-two (52) days to PPBC’s contract; and

WHEREAS, the negotiated Change Order No. 3 extends the estimated time to
construction completion to September 2020, and PPBC’s total contract value to Three Million
Eight Hundred Fifty-Four Thousand Eight Hundred Sixty-Seven Dollars and Fifty-Four Cents
($3,854,867.54); and

WHEREAS, the total cost of Change Order No. 3 in the amount of Fifty-Eight Thousand
Three Hundred Seventy-Eight Dollars ($58,378.00) will come from USEPA Title 2 Construction

Grants Program; and
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WHEREAS, GWA Management seeks CCU approval of PPBC’s proposal for additional
compensation in the additional funding amount of Fifty-Eight Thousand Three Hundred
Seventy-Eight Dollars ($58,378.00), to bring the total authorized funding amount to Three
Million Eight Hundred Fifty-Four Thousand Eight Hundred Sixty-Seven Dollars and Fifty-Four
Cents ($3,854,867.54); and

WHEREAS, funding for this project will be from the USEPA Title 2 Construction
Grants Program, and, if necessary, GWA Bond funds with an estimated project budget of Three
Million Eight Hundred Fifty-Four Thousand Eight Hundred Sixty-Seven Dollars and Fifty-Four
Cents ($3,854,867.54); and

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities
does hereby approve the following:

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU hereby approves the funding increase for accelerated construction
services in the additional funding amount of Fifty-Eight Thousand Three
Hundred Seventy-Eight Dollars and Zero Cents ($58,378.00) (Exhibit C).

3. The CCU hereby further approves the total funding authorization for the
contract with PPBC to an amount of Three Million Eight Hundred Fifty-Four
Thousand Eight Hundred Sixty-Seven Dollars and Fifty-Four Cents
($3,854,867.54).

RESOLVED, that the Chairman certified, and the Board Secretary attests to the adoption

of this Resolution.

DULY AND REGULARLY ADOPTED, this 3" day of September 2020.

Certified by: Attested by:
JOSEPH T. DUENAS MICHAEL T. LIMTIACO
Chairperson Secretary
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SECRETARY'’S CERTIFICATE
I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on

Utilities as evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a
regular meeting by the members of the Guam Consolidated Commission on Utilities,
duly and legally held at a place properly noticed and advertised at which meeting a

quorum was present and the members who were present voted as follows:

AYES: K -
NAYS: )

ABSENT: J/)

ABSTAIN: ?’
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Exhibit A

O

GUAM CONSOLIDATED COMMISSION ON UTILITIES

Guam Power Authority | Guam Waterworks Authority
2.0. Box 2977 Hagatna, Guam 96922 | (6716793002 | guameccu.org

RESOLUTION NO. 40-FY2018

RELATIVE TO CONTRACTS APPROVAL FOR THE ROUTE 4 RELIEF SEWER
LINE REHABILITATION AND REPLACEMENT
PROJECT S15-006-EPA

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities|
(“CCU”) has plenary authority over financial, contractual and policy matters relative to the
Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority is a Guam Public Corporation established

and existing under the laws of Guam; and

WHEREAS, GWA has received a grant from USEPA under the State Revolving Fund
program to improve the sewer collection system, which included over 4,200 linear feet of gravity]
sewer line along Route 4 from the bottom of the hill in Agana to Route 1, and along Route 1 to

the Agana Main Pump Station; and

WHEREAS, the gravity sewer line noted above has a section that has been inactive sincej
its original installation due to incomplete construction work, and sections that are in need off
repair due to high infiltration and inflow (I/I), and the intent of this project is to rehabilitate

repair or replace these sections along with associated roadway surface improvements; and

WHEREAS, GWA and USEPA agree that efforts to rehabilitate, repair or replace these
sewer lines are necessary to provide sufficient capacity, and properly maintain and operate the
sewer collection system, and the first step in doing so is through scope of services that includes|
general civil engineering, geotechnical engineering, and archeological investigation for

wastewater collection system evaluation, analysis and design; and
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WHEREAS, in July 2015 GWA Management began the procurement process to find
consulting engineering team to design the sewer rehabilitation and replacement, and vi
Resolution No. 16-FY2016, approved by the CCU in January 2016, GWA Management w
authorized to enter into a contract with AECOM to design the sewer rehabilitation and

replacement; and

WHEREAS, in February of 2016 GWA Management entered into a contract with
AECOM to design the sewer rehabilitation and replacement, and in May of 2017 the final design

was completed; and

WHEREAS, on August 25, 2017, GWA advertised the Invitation to Bid (IFB-10-ENG-
2017) for the Route 4 Relief Sewer Line Rehabilitation and Replacement soliciting bid proposal

from experienced and responsive bidders to repair and/or replace segments of gravity sewer line:

and manholes subjected to I&I in the village of Hagatna, but ultimately GWA received no bids al
that time; and

WHEREAS, following the initial Invitation to Bid, GWA discussed with contractors the
challenges that may have prevented them from bidding, reviewed all the available information,
and split the contract into two separate parts, a Schedule A and a Schedule B; and

WHEREAS, on March 23, 2018, GWA advertised another Invitation to Bid (IFB-04
ENG-2018) for the Route 4 Relief Sewer Line Rehabilitation and Replacement soliciting bid
proposals from experienced and responsive bidders to repair and/or replace segments of gravity|
sewer lines and manholes subjected to 1&I in the village of Hagatna; and

WHEREAS, this project consists of furnishing all labor, tools, equipment and materials
necessary to install, replace, and repair sewer along Rt.4 and Rt.1, including coordination with
GWA Wastewater Operations, GWA Engineering, the Construction Manager, the project Design
Engineer, GWA’s Program Management Office and the Department of Public Works; and

WHEREAS, IFB packages were obtained by multiple interested parties, from which
GWA received bid proposals from three (3) parties (SEE EXHIBIT A — Abstract of Bids) before|
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the bid proposal deadline, with one (1) party submitting a proposal for only Schedule A, one (1)
party submitting a proposal for only Schedule B, and one (1) party submitting a proposal for both
Schedule A and B; and

WHEREAS, the project Design Engineer, in conjunction with GWA, analyzed the bid
proposals received (SEE EXHIBIT B — Evaluation) on June 8, 2018 and determined that the bid
proposal submitted by ProPacific Builder Corporation (PPBC) (SEE EXHIBIT C - ProPacific
Bid) for Schedule A, and the bid proposal submitted by Insituform Technologies, LLO
(Insituform) (SEE EXHIBIT D - Insituform Bid) for Schedule B, were the lowest responsive and
responsible bids and met all the bid requirements set forth by GWA; and

WHEREAS, GWA Management finds both PPBC’s bid proposal for Schedule A, and
Insituform’s bid proposal for Schedule B acceptable; and

WHEREAS, for Schedule A, PPBC’s bid proposal in the amount of Three Million Four
Hundred Seven Thousand Eight Hundred Forty-Eight Dollars ($3,407,848.00), plus a ten percent
(10%) contingency of Three Hundred Forty Thousand Seven Hundred Eighty-Four Dollars and
Eighty Cents ($340,784.80) to bring the authorized funding amount for Schedule A to a total of
Three Million Seven Hundred Forty-Eight Thousand Six Hundred Thirty-Two Dollars and
Eighty Cents ($3,748,632.80); and

WHEREAS, for Schedule B, Insituform’s bid proposal in the amount of Three Million
Nine Hundred Ninety-Eight Thousand Six Hundred Eighty-Eight Dollars ($3,998,688.00), plus 2]
ten percent (10%) contingency of Three Hundred Ninety-Nine Thousand Eight Hundred Sixty-
Eight Dollars and Eighty Cents ($399,868.80) to bring the authorized funding amount for
Schedule B to a total of Four Million Three Hundred Ninety-Eight Thousand Five Hundred
Fifty-Six Dollars and Eighty Cents ($4,398,556.80); and

WHEREAS, GWA Management seeks CCU approval of PPBC’s bid proposal plus thel
10% contingency for Schedule A of Three Million Seven Hundred Forty-Eight Thousand Six
Hundred Thirty-Two Dollars and Eighty Cents ($3,748,632.80), and Insituform’s bid proposal
plus contingency for Schedule B of Four Million Three Hundred Ninety-Eight Thousand Five
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Hundred Fifty-Six Dollars and Eighty Cents ($4,398,556.80), to bring the total authorized
funding amount to Eight Million One Hundred Forty-Seven Thousand One Hundred Eighty-Nine|
Dollars and Sixty Cents ($8,147,189.60); and

WHEREAS, funding for this project will be from the USEPA State Revolving Fund and,
if necessary, GWA Bond funds and System Development Charge funds applicable to the project

intent; and

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilitiel

does hereby approve the following:
1.

2.

The recitals set forth above hereby constitute the findings of the CCU.

The CCU finds that the terms and conditions set by GWA relative to
commencement of work activities are fair and reasonable and serve as a measure
of Quality Assurance/Quality Control (QA/QC).

The CCU hereby authorizes the management of GWA to accept the bid proposals
from “ProPacific Builder Corporation” and “Insituform Technologies, LLC.”
(EXHIBITS C and D)

The CCU hereby further authorizes the management of GWA to enter into a
contract with “ProPacific Builder Corporation” in the amount of Three Million|
Four Hundred Seven Thousand Eight Hundred Forty-Bight Dollary
($3,407,848.00).
The CCU hereby further authorizes the management of GWA to enter into g
contract with “Insituform Technologies, LLC” in the amount of Three Million
Nine Hundred Ninety-Eight Thousand Six Hundred Eighty-Eight Dollarsw
($3,998,688.00).

The CCU hereby further approves the funding total for Schedule A of Three
Million Four Hundred Seven Thousand Eight Hundred Forty-Eight Dolla.rsjl
($3,407,848.00), plus a ten percent (10%) contingency of Three Hundred Forty
Thousand Seven Hundred Eighty-Four Dollars and Eighty Cents ($340,784.80),
and for Schedule B of Three Million Nine Hundred Ninety-Eight Thousand Six
Hundred Eighty-Eight Dollars ($3,998,688.00), plus a ten percent (10%)
contingency of Three Hundred Ninety-Nine Thousand Eight Hundred Sixty-Eight|
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Dollars and Eighty Cents ($399,868.80), for a total authorized funding amount of
Eight Million One Hundred Forty-Seven Thousand One Hundred Eighty-Nine
Dollars and Sixty Cents ($8,147,189.60).

7. The CCU hereby further approves the funding for this project will be from the]
USEPA State Revolving Fund and, if necessary, GWA Bond funds and System
Development Charge Funds applicable to the project.

8. In the event funds other than SRF are used and they exceed One Million Dollars|
($1,000,000.00), GWA is authorized to petition the PUC for approval.

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption|

of this Resolution.

DULY AND REGULARLY ADOPTED, this 24" day of July 2018.

Certified by: Autested by:

AT (o W D B 1/\
JOSEPH T. DUENAS EORGE BAMBA
Chairperson cretary

SECRETARY’S CERTIFICATE

I, J. George Bamba, Board Secretary of the Consolidated Commission on Utilities as
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular
meeting by the members of the Guam Consolidated Commission on Utilities, duly and
legally held at a place properly noticed and advertised at which meeting a quorum was
present and the members who were present voted as follows:

AYES: 5 i
NAYS: O i .uﬂ\*\n
ABSTENTIONS: O ._; B / mv )
ABSENT: O '.f,,""z \S"

'// mlU\ \\\\“
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ORIGINAL

ABSTRACT OF BIDS
Project Name:  ROUTE 4 RELIEF SEWERLINE REHABILITATION AND REPLACEMENT [RE-BID) 8id Opening Date: May 29, 2018
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AECOM AECOM 671 477 83267 tel

414 W. Soledad Avenue 8714728324 fax
Suite 708
Hagétiia, GU 96932

v Exhibit B (1 of 1)

June 8, 2018

The Guam Waterworks Authority
Thomas F. Cruz, P.E., Chief Engineer
Engineering Division

Gloria B. Nelson Public Service Building
688 Route 15, Mangilao, GU 96913

Subject: Bid Review and Recommendation for the Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-bid)
Project, GWA Project No. S15-006-EPA, IFB No. IFB-04-ENG-2018.

Héfa Adai Tom,

The bids for this project were opened on May 29, 2018. Out of 10 bidders who expressed interest in the project, only 3 bid
proposals were received and included ProPacific Builder Corporation (ProPacific), Insituform Technologies, LLC (Insituform), and
Core Tech/Hawaiian Dredging, LLC (CHL). Pro Pacific submitted a bid for only Schedule A. Insituform submitted a bid for only
Schedule B. CHL submitted a bid for both schedules. A summary of the bids prices along with the Engineer’s Opinion of
Construction Cost Estimate are provided in the table below.

Bid Schedule Engineer’s Estimate ProPacific Insituform CHL

SCHEDULE A - Base Bid $ 2701,217.00 | $ 3,407,848.00 No Bid § 6,191,463.33
SCHEDULE A - Addilive Bid No. 1 $ 7,00000 1 § 150,000.00 No Bid $§ 2059267
SCHEDULE A - Total $ 270821700 | $ 3,557,848.00 No Bid $ 6,212,056.00
SCHEDULE B - Base Bid $ 2.482494.00 No Bid $ 3,998,688.00 [ $ 7.570,573.65
SCHEDULE B - Additive Bid No. 1 $  62,880.00 No Bid $ 1,296,70000 | §$ 799,818.94
SCHEDULE B - Additive Bid No. 2 $ 7,000.00 No 8id $§ 3500000| § 20,583.15
SCHEDULE B - Total $ 2,552,374.00 No Bid $ 5,330,388.00 | § 8,390,975.74

Itis understood that the bids are to be evaluated by each schedule separately and contract(s) awarded using the Base Bid. After
contract award, GWA may consider adding items in the additive bids into the contract by change orders. If the bid is within the
amount of funds available to finance the construction Contract, then the award will be made to the lowest responsive and
responsible bidder. In the event all bids exceed the available budget, GWA may reject bids by individual line items until the
individual line items fit within the available budget.

AECOM conducted an evaluation of the bids received and provide recommendations for award to the responsible Bidder
submitting the lowest responsive Bid. The following is a brief summary of the bid evaluation:

e Overall, the CHL bid prices appeared to be excessive in comparison with the other bidders and the Engineer's
Estimate for both bid schedules evaluated separately.

o For Schedule A - Base Bid, ProPacific's bid price was approximately 26% more than the Engineer's Estimate and is
the lowest responsive bid. ProPacific’s total bid including the bid additive was approximately 31% more than the
Engineer's Estimate.

e For Schedule B - Base Bid, Insituform’s bid price was approximately 61% more than the Engineer's Estimate and is
the lowest responsive bid. Insituform’s total bid including the bid additives was approximately double the Engineer's
Estimate.

Based on the bid evaluation conducted, it is recommended that ProPacific be awarded a construction contract for Schedule A -
Base Bid and Insituform be awarded a separate construction contract for Schedule B ~ Base Bid. It is also recommended that if
needed, GWA can consider rejecting individual line items to fit within the available budget; particularly for all the bid additives.

Respectiully,

Agapito (Pete) Diaz, PE
Project Manager
671-477-8326/7
pete.diaz@aecom.com
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GUAM WATERWORKS AUTHORITY
BID INVITATION NO.

IFB-04-ENG-2018
GWA Project No.: S15-006-EPA

Route 4 Relief Sewer Line Rehabilitation and
Replacement

BID PROPOSAL

Submitted by:

PROPACIFIC BUILDER CORPORATION

(formerly Guam Yooshin Corporation)

750 Route 8 Suite 202 Hanam Plaza,

Barrigada, Guam 96913

T.671.477.3109 | F. 671.477.7424 | jgyc@guam.net
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Procurement Checklist

CHECKLIST OF FORMS AND DOCUMENTS REQUIRED TO
BE SUBMITTED IN CONJUNCTION WITH BIDS

A. Form or document that must be submitted with bid Initial if Submitted:
1 Bid Bond Equal to 15% of tatal amount of bid
2 Bidder Qualification Form

3 Bid Proposal and Bid Schedule

4. Non-Collusion Affidavit

5. Certification of Bidder Regarding Equal Employment Opportunity
6. Certification Regarding Non-Segregated Facilities

7. Sex Offender Certification

8. Wage and Benefit Determination

9 Major Shareholders Disclosure Affidavit

10. Special Instructions to Bidders

11. Proof of Licensure to Perform Work Called For by the Bid

FIEF SRR

12, Financial Statements
13. Proof of Status as Veteran (if applies) /V / A P
14. Forms or Documents Required by 8id

S

or Bid Amendments not referred to above

1, Jean Yeon Yu , @ duly authorized representative
of PPBC . do hereby certify, that the forms list above have in fact been submitted
with my firm’s bid. | acknowledge that, fatlure to submit any of the above documents will result in
my firm being deemed non-responsive,and having my firm’s bid rejected.

Signed: 4
Date: @5/—'1?/0012

Section 0900 Page 2
Procurement Checklist and Appendices
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BID FORM

ARTICLE 1 - BID RECIPIENT

1.01 This Bid is submitted to:

1.02

Guam Waterworks Authori

Engineering Division, Room 202
Gloria B. Nelson Public Service Building
688 Route 15

Mangilao, Guam 56913

The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into a Contract with
Buyer In the form included in the Bidding Documents to furnish the Goods and Special Services as
specified or indicated in the Bidding Documents, for the prices and within the times indicated in this
8id, and in accordance with the other terms and conditions of the Bidding Documents.

ARTICLE 2 - BIDDER'S ACKNOWLEDGMENTS

2.01

Bidder accepts all of the terms and conditions of the Instructions to Bidders, including without
limitation those dealing with the disposition of Bid security. This Bid will remain subject to
acceptance for 60 days after the Bid opening, or for such longer perlod of time that Bidder may
agree to In writing upon request of Buyer.

ARTICLE 3 - BIDDER’S REPRESENTATIONS

3.01

In submitting this Bid, Bidder represents that:

A.  Bidder has examined and carefully studied the Bidding Documents, the related data identified
in the Bidding Documents, and the following Addenda, receipt of which is hereby
acknowledged:

Addendum No. Addendum Date

|_AddendumNo.1 |  April 18,2018 |
Addendum No. 2 i
Addendum No. 3 May 15, 2018

|__Addendum No. 4 May 18.2018 |

B.  Bidder has visited the Point of Destination and site where the Goods are to be installed or
Special Services will be provided and become familiar with and is satisfied as to the ghsarvable
local conditions that may affect cost, progress, or the furnishing of Goods and Special Services,
if required to do so by the Bidding Documents, or if, in Bidder’s judgment, any local condition
may affect cost, progress, or the furnishing of Goods and Special Services.

EJCDC P400, Suggested Bid Form for Procurement Coutracts.
Copyright © 2010 Natfonal Society of Professional Engineers, American Council of Engineering Companles,
American Soelety of Civi) Engineers, and Associated General Contractors of America, All rights reserved.
Page 1
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Bidder is familiar with and is satisfied as to all Laws and Regulations in effect as of the date of
the Bid that may affect cost, progress, and the furnishing of Goods and Special Services.

Bidder has carefully studied, considered, and correlated the information known to Bidder;
information commonly known to sellers of similar goods doing business in the locality of the
Point of Destination and the site where the Goods will be installed or where Special Services
will be provided; information and observations obtained from Bidder's visits, if ahy, to the
Point of Destination and the site where the Goods will be installed or Special Services will be
provided; and any reports and drawings identified in the Bidding Documents regarding the
Point of Destination and the site where the Goods will be installed or where Special Services
will be provided, with respect to the effect of such information, observations, and documents
on the cost, progress, and performance of Seller's obligations under the Bidding Documents.

Bidder has given Engineer written notice of all conflicts, errors, ambiguities, and discrepancies
that Bidder has discovered In the Bidding Documents, and the written resolution (if any)
thereof by Engineer is acceptable to Bidder.

The Bidding Documents are generally sufficient to indicate and convey understanding of all
terms and conditions for furnishing the Goods and Special Services for which this Bid is
submitted.

ARTICLE 4 - BIDDER'S CERTIFICATIONS

4.01 Bidder certifies that;

A

This Bid is genuine and not made in the interest of or on behalf of any undisciosed individual
or entity and is not submitted in conformity with any collusive agreement or rules of any
group, association, organization, or corporation;

Bidder has not directly or indirectly induced or solicited any other Bidder to submit a false or
sham Bid;

Bidder has not solicited or induced any individual or entity to refrain from bidding; and

Bidder has not engaged in corrupt, fraudulent, collusive, or coercive practices in competing for
the Contract. For the purposes of this Paragraph 4.01.D:

1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of value
likely to influence the action of a public official in the bidding process;

2. "fraudulent practice” means an intentional misrepresentation of facts made (a) to
influence the bidding process to the detriment of Buyer, (b) to establish bid prices at
artificial non-competitive levels, or (c) to deprive Buyer of the benefits of free and open
competition;

3. “collusive practice” means a scheme or arrangement between two or more Bidders, with
or without the knowledge of Buyer, a purpose of which is to establish bid prices at
artificial, non-competitive levels; and

EJCDC P-400, Supgested Bid Form for Procurement Contracts,

Copyright ¥ 2010 National Society of Professional Engineers, American Councll of Engineering Companies.

American Sotiety of Civit Engineers, and Associnted General Contractors of America. All rights reserved.
Page 3
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4. "coercive practice” means harming or threatening to harm, directly or indirectly, persons
or their property to influence their participation in the bidding process.

ARTICLE 5 - BASIS OF BiD AND AWARD Of CONTRACTS

5.01 This contract is @ multi-award contract through which more than one contract may be awarded
through this solicitation. The Bid Schedule contains two schedules, Schedule A and Schedule B.
Bidder will furnish the Goods and Special Services in accordance with the Contract Documents for
the prices indicated under this article. The Bidder can elect to provide prices under Schedule A or
Schedule B or both schedules. Bids must include all items under Schedule A or Schedule B, or both
Schedule A and B. Each of Schedules A and B comprise Base Bid items and Additive Bid items. The
Bidder shall provide base bid and additive bid(s) prices under each elected schedule.

Blds shall be evaluated by Schedule. Each of Schedules A and B shall be evaluated separately. The
lowest responsive and responsible bidder shall be determined for each of Schedule A and Schedule
B. Separate contracts will be awarded under Schedule A and Schedule B. One contract will be
awarded to the lowest responsive and responsible bidder for Schedule A and one contract will be
awarded to the lowest responsive and responsible bidder for Schedule B. If the same contractor is
the lowest responsive and responsible bidder for both Schedules A and B, one contract for all the
work under Schedules A and B will be awarded.

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
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Exhibit C (6 of 15)

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE A - Base Bid

Description of Work: Work consists of replacing 24” Spirolite pipe with 30" PVC pipe, installation of new 18” PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary to complete the rehabilitation and replacement work.

SCHEDULE A - Base Bid

'I':;“ Description Unit | UnitPrice | Qty 8id Amount
1 | Mobilization and Demobilization IS |$293,780.00 1 $ 293,780.00
2 | Insurance and Bonds s [$132,201.00 1 | $132,201.00
3 | Permits s {$44,067.00 3 $__44,067.00

12" PVC pipe, installed by open trench, inciuding
PVC pipe, fittings, warning/identification tape,

4 | cleaning, connections to manhales, adjustment LF {$1,500,00 | 22 |¢_33,000.00
existing channel and bench, testing, and all
incidentals, in place complete.

18" PVC pipe, installed by open trench, including
PVC pipe, fittings, warning/identification tape,

5 | cleaning, connections to existing manholes, LtF [$1,800.00 | 45 | ¢ 21,600.00
adjustment existing channel and bench, testing,
and all incidentals, in place complete.

30" PVC pipe, instalied by open trench, including
existing pipe removal, pipe, fittings,

6 | warning/identification tape, cleaning, manhole LF | S 2,000.00 461 | § 922,000.00
connections, testing, and all incidentals, in place
complete.

Unclassified Trench Excavation and Backfill,
Including protection of existing utilities If necessary,
excavation, installation of sheet piles, cutting and
removal of sheet piles, shoring, groundwater cutoff
7 | wall, dewatering and dewatering effluent disposal, | cy | $600.00 913 | §_547,800.00
muck handling and disposal, backfill, pipe bedding,
CLSM, temporary erosion control measures, traffic
control work, miscellaneous restoration work, and
all incidentals required to complete the work.

Precast Sewer Manhole, SMH-6901A and 4934,
including reinforced concrete base, precast
concrete riser and cone, flexible pipe seals and
connectors, grade adjustment ring(s), frame and
cover, epoxy-coating, channelized inverts, testing,
CLSM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materials and equipment, in place complete.

Ea [¢.30,000.00[ , |[¢ 60,000.00

EJCDC P-400, S8upgested Bid Form for Procurement Contracts.
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Exhibit C (7 of 15)

Route 4 Refief Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE A — Base Bid
Description of Work: Work consists of replacing 24" Spiralite pipe with 30* PVC pipe, installation of new 18” PVC

pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
lete the rehabilitation and replacement work.

providing temporary bypass and traffic control as necessary to com

SCHEDULE A - Base Bid

Item
No.

Description

Unit

Unit Price

Qty

Bid Amount

Drop Precast Sewer Manhole, SMH-69088,
including demolition of existing SMH-10312,
reinforced concrete base, precast concrete riser
and cone, chimney, flexible pipe seals and
connectors, grade adjustment ring(s), frame and
cover, epoxy-coating, channelized inverts, testing,
CLSM, temporary erosion control measures, traffic
control wark, incidentals, and all necessary labor,
materlals and equipment, in piace complete.

EA

$ 30,000.00

¢ 30,000.00

10

Rehabillitation of sewer manhole with epoxy
coating, including cleaning, surface preparation,
cementitious underlayment, concrete channel and
bench construction, existing pipe cut & connection,
plugging existing pipe, epoxy topcoat, grout
injection for leak repair, traffic control work, and all
incidentals, in place comglete.

$ 22,500.00

14

5315,000.00

11

Abandon existing sewer pipes including plugging
and filling with CLSM, all incidentals, in place
complete.

LF

s 250.00

280

$ 70,000.00

12

Unplug 21" existing pipe, plug 15" existing 5L-9650
and channel & bench reconstruction at SMH-6897

$30,000.00

$ 30,000.00

13

Sewer Flow Control, including diversion and bypass
pumping plan, temporary bypass piping and pumps,
pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temporary
trenches {including pavement demolition,
excavation, backfill, trench covers, temporary and
permanent asphalt concrete (AC) pavement, muck
handling and disposal), electrical and standby
power/pumps, monitoring, spill
containment/mitigation, traffic control work,
temporary erosion control measures, all related
restoration work, In place complete,

§300,000.0

¢ 300,000.00

14

Removal of existing pavement including all
necessary labor, materials and equipment, in place
complete

SY

550.00

2,867

¢ 143,350.00

EJCDC P-400, Suggested Bid Form for Procurement Contracts,
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R elie! er litatio d lace -B

SCHED! -B d

Description of Work: Work consists of replacing 24” Spirolite pipe with 30* PVC pipe, installation of new 18” pVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer plipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary to complete the rehabilitation and replacement work.

SCHEDULE A —Base Bid
l:;;ﬂ Description Unit Unit Price Qty Bid Amount

AC Pavement Resurfacing, including asphalt
concrete base, cold planing, pavement transitions,
15 | prime coat, tack coat, traffic striping, miscellaneous | Sy |$ 150.00 2,867 | $_430,050.00
restoration, and all necessary labor, materials and
equipment, In place complete

16 Pavement marking including all necessary labor,

materials and equipment, in place complete LS | $25,000.00, 1 $ 25,000.00
17 | As-Bufit drawings s | $10,000.00 1 $ 10,000.00
CHEDULE A — Base Bid (TOT, 1 through 17, inclusive $3.407,848.00
Route 4 Relief Sewer Line Rehabilitation and Replacement [Re-Bid]

SCHEDULE A - Additive Bid No. 1
Description of Work: Archaeological monitoring,

SCHEDULEA -
Additive Bid No. 1

Archaeological and cultural resource services to
add new laydown staging areas outside of the
suggested areas or outside of the area of
potential effect as defined the Archaeological

1 Monitoring and Data Recovery Plan for the L 150, 000.00 1 $15°' 000.00
project and resubmit to the Department of Parks
and Recreation, Guam Historic Resources
Division/State Historic Preservation Office for
approval and acceptance.

SCHEDULE A - Additive Bid No. 1 L 1, inclusive) | $ 159,000.00

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
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Exhibit C (9 of 15)

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)
SCHEDULE B8 —Base Bid

Description of Work: CIPP lining 21", 24", 30" and 36" existing sewer pipes, providing temporary bypass and traffic
control as necessary to complete the rehabilitation and replacement work.

Schedule B — Base Bid

item
No.

Description Unit Unit Price

Qty

Bid Amount

Mobilization and Demobilization s |5

1

Insurance and Bonds ts | §

h 72

Permits

Installation of cured in place pipe (CIPP) lining in
existing 21" sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of

sewer manhole cone (if required for access), LF | §

restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
{CCTV) inspection for pre- and post- rehabilitation,
traffic control work, and for all other related work.

674

installation of cured In place pipe {CIPP) lining in
existing 24" sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete instailation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of

sewer manhole cone (if required for access), LF | S

restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
(CCTV) inspection for pre- and post- rehabilitation,
traffic control work, and for all other related work.

723

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
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Exhibit C (10 of 15)

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE B ~Base Bid
Description of Work: CIPP lining 217, 24”, 30” and 36" existing sewer pipes, providing temporary bypass and traffic
control as necessary to complete the rehabilitation and replacement work.

Schedule B — Base Bid

item
No.

Description

Unit

Unit Price

Qty Bid Amount

Installation of cured in place pipe (CIPP) lining in
existing 30" sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of
sewer manhole cone (if required for access),
restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
{CCTV) inspection for pre- and post- rehabilitation,
traffic control work, and for ali other related work.

LF

1,590 | §

installation of cured in place pipe (CIPP) lining in
existing 36" sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of
sewer manhole cone (if required for access),
restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole Inverts and benches,
testing of Installed liner, Closed Circuit Television
{CCTV) inspection for pre- and post- rehabilitation,
traffic contro! work, and for al) other related work.

LF

798 | S

Sewer Flow Control, including diversion and bypass
pumping plan, teniporary bypass piping and pumps,
pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temparary
trenches (including pavement demolition,
excavation, backfill, trench covers, temporary and
permanent AC pavement, muck handling and
disposal), electrical and standby power/pumps,
monitoring, spill containment/mitigation, traffic
control work, temporary erosion control measures,
all related restoration work, in place complete.

EJCDC P400, Suggested Bid Farm for Procurement Contracts.
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Exhibit C (11 of 15)

SCHEDULE B —Base Bid
Description of Work: CIPP lining 21", 24", 30" and 36" existing sewer pipes, providing temporary bypass and traffic
cantrol as necessary to complete the rehabilitation and replacement work.

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

Schedule B - Base Bid

item
No.

Description

Unit

Unit Price

Qty Bid Amount

Schedule B — BASE BID (TOTAL items 1 through 8, inclusive) | $

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE B — Additive Bid No. 1
Description of Work: CiPP part-liner or chemical grouting to control infiltration/inflow prior to CIPP lining.

Schedule B -
Additive Bid No. 1

CIPP part-liner or grouting to control infiltration on
the existing 21" sewer line, where approved by the
Owner, including full compensation for all labor,
materials, supplies, equipment, tools, and all
incidentals for completed work.

LF

70 |$

CIPP part-liner or grouting to control infiltration on
the existing 24" sewer line, where approved by the
Owner, including full compensation for all labor,
materials, supplies, equipment, tools, and all
incidentals for completed work.

LF

80 |9

CIPP part-liner or grouting to control infiltration on
the existing 30" sewer line, where approved by the
Owner, including full compensation for all labor,
materials, supplies, equipment, tools, and all
incidentals for completed work.

LF

160 | S

CIPP part-liner or grouting to control infiltration on
the existing 36" sewer line, where approved by the
Owner, including full compensation for all labor,
materials, supplies, equipment, tools, and all
incidentals for completed work.

LF

160 | S

SCHEDULE B — Additive Bld No. 1 (TOTAL items 1 through 4, inclusive) | $

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
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Exhibit C (12 of 15)

Route 4 Relief Sewer Line Rehabilitation and Replacement {Re-Bid)

SCHEDULE B - Additive Bid No. 2
Description of Work: Archaeological monitoring.

SCHEDULE B -
Additive Bid No. 2

Archaeological and cultural resource services to
add new laydown staging areas outside of the
suggested areas or outside of the area of potential
effect as defined the Archaeological Monitoring

1 | and Data Recovery Plan for the project and s |s 1 (8

resubmit to the Department of Parks and
Recreation, Guam Historic Resources Division/State
Historic Preservation Office for approval and
acceptance.

SCHEDULE B - Additive Bid No. 2 (TOTAL Items 1, inclusive) | $

Bidder acknowledges that estimated quantities are not guaranteed and are solely for the purpose of
comparison of Bids, and final payment for all unit price Bid items will be based on actual quantities,
determined as provided in the Contract Documents. Bidder also acknowledges that each unit price
includes an amount considered by Bidder to be adequate to cover Bidder's overhead and profit for each
separately identified item.

ARTICLE 6 - TIME OF COMPLETION

6.01 Bidder agrees that the furnishing of Goods and Special Services will conform to the schedule set
forth in Article S of the Agreement.

6.02 Bidder accepts the provisions of the Agreement as to liquidated damages.
ARTICLE 7 - ATTACHMENTS TO THIS BID
7.01 The following documents are attached to and made a condition of this Bid:

A.  Required Bid security in the form of Bid Bond

8.  List of Proposed Major Suppiliers;
C.  Required Bidder Qualification Statement with Supporting Data.
ARTICLE B - DEFINED TERMS

8.01 The terms used in this Bid with initial capital letters have the meanings stated in the Instructions to
Bidders, the Generai Conditions, and the Supplementary Conditions,

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
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Exhibit C (13 of 15)

ARTICLE 9 - BID SUBMITTAL
9.01 This Bid submitted by:

If Bidder Is:
An Individual

Name (typed or printed):

By:

(Individual’s signature)
Doing business as:
Business address:

Phone: Facsimile:

E-mall address:

A Partnership
Partnership Name: (SEAL)

By:

{Signature of general partner - attach evidence of authority to sign)

Name (typed or printed):

Business address:

Phone: Facsimile:

E-mail address:

A Corporation
Corporation Name: PROPACIFIC BUILDER CORPORATION

State of Incorporation: GUAM

Type (General Busine% Professi?nal, Service, other): __General Contractor
By:

(Slgnaturg - attach evidence of authority to sign)

Name (typed or printed): Jean Yeon Yu
Title: President

. (CORPORATE SEAL)
Attest W‘t’%

{Sifnature of Corp6rate Secretary)
Business address: 750 Route 8 Suite 202 Hanam P'aza, Bam:gada, GU 96913

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 National Society of Professional Engineers, American Council of Engineering Companies,
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Exhibit C (14 of 15)

Phone: 671-477-3109 Facsimile: 671-477-7424
E-mail address: jgyc@guam.net

A Limited Liability Company (LLC)

LLC Name:
State in which organized:

By:

(Signature - attach evidence of authority to sign)
Name (typed or printed):
Title:

Business address:

Phone: Facsimile:
E-mail address:

A Joint Venture

First Joint Venturer Name: (SEAL)

By:

{Signature - attach evidence of authority to sign)

Name (typed or printed):
Title:
Business address:

Phone: Facsimile:
E-mali address:
Second Joint Venturer Name: (SEAL)

By:

(Signature - attach evidence of authority to sign)

Name (typed or printed):
Title:
Business address:

Phone: Facsimile:
E-mail address:

Phone and Facsimile Number, and Address for receipt of official communications ta Joint Venture:__

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 National Society of Professional Engineers, American Council of Engineering Companies,
American Society of Civil Engineers, and Associnted General Contractors of America. All rights reserved,
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{Each joint venturer must sign. The manner of signing for each Individual, partnership, corporation,
and limited liability company that is a party to the joint venture should be in the manner indicated
above.)

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
Copyright £ 2010 National Society of Professional Engineers, American Council of Engineering Companics,
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Vi AEGION © msirutorrm

Stronger. Safer. Infrastructure.”

SEALED BID FOR: ROUTE 4 RELIEF
SEWER LINE REHABILITATION AND
REPLACEMENT (RE-BID)
BIDDER: INSITUFORM TECHNOLOGIES, LLC

17988 EDISON AVE
CHESTERFIELD, MO 63005

GWA PROJECT NO. S15-006-EPA
CLOSING DATE AND TIME

252018 ‘5'/2?/201 &

3:00 PM

artention.  GUAM WATERWORKS AUTHORITY
GLORIA B. NELSON PUBLIC SERVICES BUILDING
688 ROUTE 15
MANGILAO, GUAM 96913
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BID FORM

ARTICLE 1 - BID RECIPIENT

101

1.02

This Bid is submitted to:

Guam Waterworks Authority
Engineering Division, Room 202

Gloria B. Nelson Public Service Building
688 Route 15

Mangilao, Guam 96913

The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into a Contract with
Buyer in the form included in the Bidding Documents to furnish the Goods and Special Services as
specified or indicated in the Bidding Documents, for the prices and within the times indicated in this
Bid, and in accordance with the other terms and conditions of the Bidding Documents.

ARTICLE 2 - BIDDER’S ACKNOWLEDGMENTS

201

Bidder accepts all of the terms and conditions of the Instructions to Bidders, including without
limitation those dealing with the disposition of Bid security. This Bid will remain subject to
acceptance for 60 days after the Bid opening, or for such longer period of time that Bidder may
agree to in writing upon request of Buyer.

ARTICLE 3 - BIDDER’S REPRESENTATIONS

3.01

in submitting this Bid, Bidder represents that:

A.  Bidder has examined and carefully studied the Bidding Documents, the related data identified
in the Bidding Documents, and the following Addenda, receipt of which is hereby

acknowledged:
Addendum No. Addendum Date
1 April 19, 2018
o; ' 2018 |
| P18, 200

%ol

B.  Bidder has visited the Point of Destination and site where the Goods are to be installed or
Special Services will be provided and become familiar with and is satisfied as to the observable
local conditions that may affect cost, progress, or the furnishing of Goods and Special Services,
if required to do so by the Bidding Documents, or if, in Bidder's judgment, any local conditian
may affect cost, progress, or the furnishing of Goods and Special Services.

EJCDC P40, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 Nationsi Society of Professional Engineers, American Council of Engineering Companies,
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Bidder is familiar with and is satisfied as to all Laws and Regulations in effect as of the date of
the Bid that may affect cost, progress, and the furnishing of Goods and Special Services.

Bidder has carefully studied, considered, and correlated the information known to Bidder;
information commonly known to sellers of similar goods doing business in the locality of the
Point of Destination and the site where the Goods will be installed or where Special Services
will be provided; information and observations obtained from Bidder’s visits, if any, to the
Point of Destination and the site where the Goods will be installed or Special Services will be
provided; and any reports and drawings identified in the Bidding Documents regarding the
Point of Destination and the site where the Goods will be installed or where Special Services
will be provided, with respect to the effect of such information, observations, and documents
on the cost, progress, and performance of Seller's obligations under the Bidding Documents.

Bidder has given Engineer written notice of all conflicts, errors, ambiguities, and discrepancies
that Bidder has discovered in the Bldding Documents, and the written resolution (if any)
thereof by Engineer is acceptable to Bidder.

The Bidding Documents are generally sufficient to indicate and convey understanding of all
terms and conditions for furnishing the Goods and Special Services for which this Bid is
submitted.

ARTICLE 4 - BIDDER’S CERTIFICATIONS

4.01 Bidder certifies that:

A,

This Bid is genuine and not made in the interest of or on behalf of any undisclosed individual
or entity and is not submitted in conformity with any collusive agreement or rules of any
group, assoclation, organization, or corporation;

Bidder has not directly or indirectly induced or solicited any other Bidder to submit a false or
sham Bid;

Bidder has not solicited or induced any individual or entity to refrain from bidding; and

Bidder has not engaged in corrupt, fraudulent, collusive, or coercive practices in competing for
the Contract. For the purposes of this Paragraph 4.01.D:

1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of value
likely to influence the action of a public official in the bidding process;

2. “fraudulent practice” means an intentional misrepresentation of facts made {a) to
influence the bidding process to the detriment of Buyer, (b) to establish bid prices at
artificial non-competitive levels, or (c) to deprive Buyer of the benefits of free and open
competition;

3. "collusive practice” means a scheme or arrangement between two or mare Bidders, with
or without the knowledge of Buyer, a purpose of which is to establish bid prices at
artificial, non-competitive levels; and

EJCDC P-400, Suggested Bid Form for Procurement Coatracts.
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4. “coercive practice” means harming or threatening to harm, directly or indirectly, persons
or their property to influence their participation in the bidding process.

ARTICLE 5 - BASIS OF 8iD AND AWARD OF CONTRACTS

5.01 This contract is a multi-award contract through which more than one contract may be awarded
through this solicitation. The Bid Schedule contains two schedules, Schedule A and Schedule B.
Bidder will furnish the Goods and Special Services in accordance with the Contract Documents for
the prices indicated under this article. The Bidder can elect to provide prices under Schedule A or
Schedule B or both schedules. Bids must include all items under Schedule A or Schedule B, or both
Schedule A and B. Each of Schedules A and B comprise Base Bid items and Additive Bid items. The
Bidder shail provide base bid and additive bid(s) prices under each elected schedule.

Bids shall be evaluated by Schedule. Each of Schedules A and B shall be evaluated separately. The
lowest responsive and responsible bidder shall be determined for each of Schedule A and Schedule
B. Separate contracts will be awarded under Schedule A and Schedule B. One contract will be
awarded to the lowest responsive and responsible bidder for Schedule A and one coantract will be
awarded to the lowest responsive and responsible bidder for Schedule B. If the same contractor is
the lowest responsive and responsible bidder for both Schedules A and B, one contract for all the
work under Schedules A and B will be awarded.

EJCDC P-400, Suggested Bid Form for Procuremeat Contracts,
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Exhlblt
NO \D & 0 )

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid

SCHEDULE A - Base Bid

Description of Work: Work consists of replacing 24" Spirolite pipe with 30" PVC pipe, installation of new 18" PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary t to complete the rehabilitation and replacement work.

pe— e
':::‘ Description Unit Unit Price
1 | Mobilization and Demaobilization ) . f B
Insurance and Bonds S |$
Permits s S

12" PVC pipe, installed by apen trench, including
PVC pipe, fittings, warning/identification tape, i
4 cleaning, connections to manholes, adjustment LF ' S
existing channel and bench, testing, and ali '
incidentals, in place complete, =
18" PVC pipe, Installed by open trench, including '
PVC pipe, fittings, warning/identification tape,
5 | cleaning, connections to existing manholes, LF S
f adjustment existing channel and bench, testing,

and all incidentals, in place complete.

30" PVC pipe, installed by open trench, including

existing pipe removal, pipe, fittings,
6 | warning/identification tape, cleaning, manhole LF | §
connections, testing, and all incidentals, in place
complete.
Unclassified Trench Excavation and Backfill,
including protection of existing utilities if necessary,
excavation, installation of sheet piles, cutting and
removal of sheet piles, shoring, groundwater cutoff
7 | wall, dewatering and dewatering effluent disposal, Y i
muck handling and disposal, backfill, pipe bedding,
CLSM, temporary erosion control measures, traffic
control work, miscellaneous restoration work, and
allincidentals required to complete the work. I sk
Precast Sewer Manhole, SMH-6901A and 493A, i
| including reinforced concrete base, precast

concrete riser and cone, flexible pipe seals and

‘ connectors, grade adjustment ring(s), frame and
| cover, epoxy-coating, channelized inverts, testing,
| CLSM, temporary erosion control measures, traffic
' control work, incidentals, and all necessary labor,
| materials and equipment, in place complete.

s

SCHEDULE A — Base Bid

Qty Bid Amount
1__—_5 ___ N
e -

1 S_

22 1§

12 |§

461 S

913 S _

2 3

EJCDC P-400, Suggested Bid Form for Procurement Coatracts.

Copyright © 2010 Natiounul Society of Professional Engineers, American Council of Engineering Companies,
Ameriran Society of Civi) Engloeers, and Associated Genernl Contractors of America. All rights reserved.
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Exhibgt D 70f17A
\©

Route 4 Relief Sewer Line Rehabilitation and Replacement {Re-Bid)

SCHEDULE A — Base Bid
Description of Work: Work consists of replacing 24” Spirolite pipe with 30" PVC pipe, installation of new 18” PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
Egviging temporary bypass and traffic control as necessary to complete the rehabilit?tlon and replacement work.

item
No.

——

14 .

g

Description

Drop Precast Sewer Manhole, SMH-69088,
including demolition of existing SMH-10312,
reinforced concrete base, precast concrete riser
and cane, chimney, flexible pipe seals and
connectors, grade adjustment ring(s), frame and
cover, epoxy-coating, channelized inverts, testing,
CLSM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materlals and equipment, in place complete.
Rehabilitation of sewer manhole with epoxy
coating, including cleaning, surface preparation,
cementitious underlayment, concrete channel and
bench construction, existing pipe cut & connection,
plugging existing pipe, epoxy topcoat, grout
injection for leak repair, traffic control work, and all

Abandon existing sewer pipes including plugging
and filling with CLSM, all incidentals, in place

| and channel & bench reconstruction at SMH-6897

Unplug 21" existing pipe, plug 15" existing SL-9650 |

Sewer Flow Control, including diversion and bypass
pumping plan, temporary bypass piping and pumps,
pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temgporary
trenches (including pavement demolition,
excavation, backfill, trench covers, temporary and
permanent asphalt concrete (AC) pavement, muck
handling and disposal), electrical and standby

containment/mitigation, traffic control work,
temporary erosion control measures, all related

Removal of existing pavement including all

9
10
incidentals, in place complete.
11
_ complete.
12
13
power/pumps, monitoring, spill
restoration work, in place complete.
14

necessary labor, materials and equipment, in place
complete

SCHEDULE A - Base Bid

Unit Unit Price Qty Bid Amount
EA | $ 1 S
EA § 14 | s
F S 280 | §
s s 18
T -+
|
|
s |3 1 3
SY |§

2,867 $

EJCDC P-400, Suggested Bid Forin for Procurement Contracts.
Copyright © 2010 National Soriety of Professional Engineers, American Couatil of Engineering Companies,
American Society of Civil Engineers, and Associated Geaeral Contractors of America. All rights reserved.
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Exhibit D,(8 of 17)
\o %\& é\a—&,&&,A

Route 4 Rellef Sewer Line Rehabilitation and Replac

SCHEDULE A - Base Bid
Description of Work: Work consists of replacing 24" Spirolite pipe with 30" PVC pipe, installation of new 18" PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
plete the rehabilitation and replacement work.

providing temporary bypass and traffic control as necessary to com

ent {(Re-Bid

SCHEDULE A - Base Bid

ILe;n Description Unit Unit Price Qty Bid Amount
AC Pavement Resurfacing, including asphalt
concrete base, cold planing, pavement transitions,
15 | prime coat, tack coat, traffic striping, miscellaneous | SY | S 2,867
restoration, and all necessary labor, materials and
| equipment, in place complete o
Pavement marking including all necessary labor,
16 ; ¥ . LS 1
materials and equipment, in place complete
17 | As-Built drawings LS 1
SCHEDULE A - Base Bid (TOTAL Items 1 through 17, inclusive)
Route 4 Relief Sewer Line Rehabilitation and Replacement {Re-Bid)
SCHEDULE A — Additive Bid No. 1
Description of Wark: Archaeological monitoring.
SCHEDULE A -

Additive Bid No. 1

rArchaeolagical and cultural resource services to
add new laydown staging areas outside of the
suggested areas or outside of the area of
potential effect as defined the Archaeological
Monitoring and Data Recovery Plan for the
project and resubmit to the Department of Parks
and Recreation, Guam Historic Resources
Division/State Historic Preservation Office for
approval and acceptance.

SCHEDULE A - Additive Bid No. 1 {TOTAL ltems 1, inclusive)

EJCDC P400, Suggested Bid Form for Procurement Coatracts.

Copyrigbt © 2010 Natiogal Society of Professiovat Engineers, American Council of Engineering Companies,
American Society of Civil Enginecrs, snd Associated General Contractors of America. All rights reserved.
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Exhibit D (9 of 17)

Route 4 Rellef Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE B —Base Bid
Description of Work: CIPP lining 21", 24, 30" and 36" existing sewer pipes, providing temporary bypass and traffic

control as necessary to complete the rehabilitation and replacement work.

Schedule B - Base Bid

Item
No.

Description

Unit Price

Qty Bid Amount

1

Mobilization and Demobilization

s 30,000

1 |5

2

Insurance and Bonds

S [OO, OO0

3

Permits

s 54,300

Installation of cured in place pipe (CIPP) lining in
existing 21" sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repalr,
transition sections, removal and restoration of
sewer manhole cone (if required for access),
restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
{CCTV) inspection for pre- and post- rehabilitation,

traffic control work, and for all other related work. |

Installation of cured in place pipe (CIPP) lining in
existing 24" sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of
sewer manhole cone {if required for access),
restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of instailed liner, Closed Circuit Television
{CCTV) inspection for pre- and post- rehabilitation,

LF

LF

$3'O~(x)

AR

674 3208';94'0

723

EJCDC P400, Suggested Bid Form for Pracurement Confruets.
Copyright © 2010 National Society of Professional Eugineers, American Council of Engineering Companies,
American Soclety of Clvil Eogineers, and Associated General Contractors of America. All rights reserved.
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Exhibit D (10 of 17)

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE B —Base Bid
Description of Work: CIPP lining 21", 24", 30" and 36" existing sewer pipes, providing temporary bypass and traffic
control as necessary to complete the rehabilitation and replacement work.

item
No.

Description

Unit

Unit Price

Schedule B — Base Bid

Qty

Bid Amount

Installation of cured in place pipe (CIPP) lining in
existing 30" sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of
sewer manhole cone (if required for access),
restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
(CCTV) inspection for pre- and post- rehabilitation,
traffic control work, and for all other related work.

LF

$

b1

o

1,590

.| 060,530

Installation of cured in place pipe (CIPP) lining in
existing 36" sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of
sewer manhole cone (if required for access),
restoration of pavement and landscaping, remaval
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
(CCTV) inspection for pre- and post- rehabilitation,
traffic control work, and for all other related work.

LF

$

929

oo

798

Sewer Flow Control, including diversion and bypass
pumping plan, temporary bypass piping and pumps,
pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temporary
trenches (including pavement demolition,
excavation, backfill, trench covers, temporary and
permanent AC pavement, muck handling and
disposal), electrical and standby power/pumps,
monitoring, spill containment/mitigation, traffic
control work, temporary erosion control measures,

| all related restoration work, in place complete.

LS

S ]

755 70

741,342

755,700

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 National Society of Professional Engineers, American Councit of Engineering Companies,
American Society of Civil Engineers, and Associated General Contractors of America. All rights reserved.
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Exhibit D (11 of 17)

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE B —Base Bid
Description of Work: CIPP lining 21", 24", 30" and 36" existing sewer pipes, providing temporary bypass and traffic

control as necessary to complete the rehabilitation and replacement work.

Schedule B — Base Bid

Item
No.

Description

Unit

Unit Price

Qty

Bid Amount

Schedule B — BASE BID (TOTAL Items 1 through 8, inclusive) 53)39_&_5%

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-B.id)_

SCHEDULE B — Additive Bid No. 1
Description of Work: CIPP part-finer or chemical grouting to control infiltration/inflow prior to CIPP lining.

Schedule B -
Additive Bid No. 1

CIPP part-liner or grouting to control infiltration on
the existing 21" sewer line, where approved by the
Owner, including full compensation for all labor,
materials, supplies, equipment, tools, and all
incidentals for completed work.

LF

L2330

70

5163} 1oo°

CIPP part-liner or grouting to control infiltration on
the existing 24" sewer line, where approved by the
Owner, including full compensation for all labor,
materials, supplies, equipment, tools, and alil
incidentals for completed work.

LF

Q]

2330

80

/86, 400"

CIPP part-liner or grouting to control infiltration on
the existing 30" sewer line, where approved by the
Owner, including full compensation for all labor,
materials, supplies, equipment, tools, and all
incidentals for completed work.

LF

s'lc‘NoOOU

160

$ 4‘7% éoo oy

CIPP part-liner or grouting to control infiltration on
the existing 36" sewer line, where approved by the
Owner, including full compensation for all labor,
materials, supplies, equipment, tools, and all
incidentals for completed work.

LF

sactQO

160

s 473,600")

SCHEDULE B — Additive Bid No. 1 (TOTAL Items 1 through 4, inclusive) 55; 2‘]5’ 3 6%

18

rd
'

[ 4

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
Copyright © 201 ol Jociety of Professional Engineers, American Couacil of Enginecring Compaaotes,
American Sociey ol Civil Bogineers, and Associated Geaers) Contractors of Americs. All rights reserved.
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Exhibit D (12 of 17)

Route 4 Rellef Sewer Line Rehabilitation and Replacement {Re-Bid)

SCHEDULE B - Additive Bid No. 2
Description of Work: Archaeological monitoring.

SCHEDULEB -
Additive Bid No. 2

Archaeological and cultural resource services to
add new laydown staging areas outside of the
suggested areas or outside of the area of potential
effect as defined the Archaeological Manitoring

1 | and Data Recovery Plan for the project and s | S ?0 5, oo 1 S %S; 00O
resubmit to the Department of Parks and
Recreation, Guam Historic Resources Division/State
Historic Preservation Office for approval and
acceptance.

SCHEDULE B - Additive Bid No. 2 (TOTAL items 1, inclusive) | § 20 g&{a

]

Bidder acknowledges that estimated quantities are not guaranteed and are solely for the purpose of
comparison of Bids, and final payment for all unit price Bid items will be based on actual quantities,
determined as provided in the Contract Documents. Bidder also acknowledges that each unit price
includes an amount considered by Bidder to be adequate to cover Bidder's overhead and profit for each
separately identified item.

ARTICLE & - TIME OF COMPLETION

6.01 Bidder agrees that the furnishing of Goods and Special Services will conform to the schedule set
forth in Article 5 of the Agreement.

6.02 Bidder accepts the provisions of the Agreement as to liquidated damages.
ARTICLE 7 - ATTACHMENTS TO THIS BID
7.01 The following documents are attached to and made a condition of this Bid:

A.  Required Bid security in the form of bidder's bond

B, List of Proposed Major Suppliers;
C.  Required Bidder Qualification Statement with Supporting Data.
ARTICLE 8 - DEFINED TERMS

8.01 The terms used in this Bid with initial capital letters have the meanings stated in the Instructions to
Bidders, the General Conditions, and the Supplementary Conditions.

$

w

n

EJCDC P-400, Suggested Bid Form for Procurement Contracts. ot

Copyright © 2010 Nationa Society of Professional Engineers, American Council of Engineering Compsnies, o
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Exhibit D (13 of 17)

Insitufornr
Technologies, LLC

Workd HQ: 17988 Edison Avenuve £36-530-8000
Chesterfield MO 63005  Fax: 636-530-8701

Local Off: 9654 Titan Court 303-791-7199
Littleton CO 80125 Fon: 303-791-7399

GWA Route 4 Releif Sewer Line Rehabilitation and Replacement, Project No. S$15-006-EPA

LUCARE A o

LIST OF SUBCONTRACTORS Sel

eCTV [eLiARING - Motay
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Exhibit D (14 of 17)

World HQ: 17988 Edison Avenue 636-530-8000

» s Chesterfield MO 63005  Fox: 1
Insituform e ——
Technologies, LLC Uttleton COB032S  Fax: 303-791-7399

GWA Route 4 Releif Sewer Line Rehablilitation and Replacement, Pro No. S 6-EPA

LIST OF Suppliers Selection for Insituform

CIPP—Insituform




Exhibit D (15 of 17)

ARTICLE 8 - BID SUBMITTAL
9.01 This Bid submitted by:

If Bidder is:

An Individual

Name (typed or printed): N/A

By:

{Individual’s signature)
Doing business as:
Business address:

Phone: Facsimile:

E-mail address:

A Partnership N/A
Partnership Name: {SEAL)

By:

{Signature of general partner - attach evidence of quthority to sign)

Name (typed or printed):

Business address:

Phone: Facsimile:

E-mail address:

A Corporation

N/A
Corporation Name:

State of Incorporation:
Type (General Business, Professional, Service, other):

By:

(Signature - attach evidence of authority to sign)

Name (typed or printed):

Title:

(CORPORATE SEAL)
Attest

(Signature of Corporate Secretary)

Business address:

EJCDC P-400, Suggested Bid Form (or Procurement Contracts.
Copyright © 2010 National Society of Professional Englaeers, American Council of Engineering Companies,
American Society of Civil Engineers, and Associated General Contractors of America. All rights reserved.
Page 12




Exhibit D (16 of 17)

Phone: Facsimile:
E-mall address:

A Limited Liability Company (LLC
LLC Name:  Insituform Technologies, LLC

State in which organized: _Delaware

By:

{Signature# bttach evidence of authority to sign)

Name (typed or printed): _Whittney Schulte
Title: ___Contracting & Attesting Officer

Business address: ___ 17988 Edison Avenue
Chesterfield, MO 63005

Phone: 636-530-8000 Facsimile: 636-530-8701
E-mail address: WSchulte@Aegion.com

A loint Venture

N/A
First Joint Venturer Name: (SEAL)

By:

(Signature - attach evidence of authority to sign)

Name (typed or printed):
Title:
Business address:

Phone: Facsimile:
E-mail address:
Second Joint Venturer Name: (SEAL)

By:

{Signature - attach evidence of authority to sign)

Name (typed or printed):
Title:
Business address:

Phone: Facsimile:
E-mail address:

Phone and Facsimile Number, and Address for receipt of official communications to Joint Venture:__

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 Nationsl Society of Professional Engineers, American Council of Engineering Companies,
American Soclety of Civil Enginters, and Associated General Contractors of Americs. All rights reserved.
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Exhibit D (17 of 17)

INSTTUFORM TECHNOLOGIES, LLC
PRESIDENT APPOINTMENT OF OFFICERS

Pursuant to the authority set forth in the Limited Liability Company Agreement of Insituform
Teohnologies, LLC (the “Company™), I hereby determine that:

1. Christlanda Adkins, Lawra M. Andreski, Janet Hass, Jana Lause, Diane Partridge,
Whittey Schulte, and Ursula Youngblood are appointed s Contracting and Attesting
Officers of the Company, each with the authority, individually and iu the absence of the
others, subject fo the control of the Board of Managers of the Company, (i) to certify and
to attest the signature of any officer of the Company, (ii) to enter into and to bind the
Company to perform pipeline rehabilitation activities of the Company and all matters
related thereto, including the maintenance of one or more offices and facilities of the
Comupamy, (iii) to execute and to deliver documents on behalf of the Company, and (iv)
to take such other action as is or may be necessary and appropriate to carry out the
project, activities and work of the Company; and

2. All other Contracting and Attesting Officers of the Company appointed by the President
of the Company prior to the date of this appointment are hereby remaved from office.

Dated: September 20, 2017

-

[ il i o i —
Frank R. Firsching /
President
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Exhibit B

>

GUAM CONSOLIDATED COMMISSION ON UTILITIES
Guam Power Authority | Guam Waterworks Authority
ccu P.O. Box 2977 Hagatna, Guam 96932 | {671)649-3002 | guamccu.org

GWA RESOLUTION NO. 16-FY2020

RELATIVE TO APPROVAL OF CHANGE ORDER NO. 2 FOR THE
ROUTE 4 RELIEF SEWERLINE REHABILITATION
AND REPLACEMENT PROJECT S15-006-EPA

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities
(“CCU”) has plenary authority over financial, contractual and policy matters relative to the
Guam Waterworks Authority (“GWA"); and

WHEREAS, the Guam Waterworks Authority is a Guam Public Corporation established

and existing under the laws of Guam; and

WHEREAS, GWA has received a grant from USEPA under the State Revolving Fund
program to improve the sewer collection system, which included over 4,200 linear feet of gravity]
sewer line along Route 4 and Route 1, from in front of Vons Chicken on Route 4 in Agana to the

Agana Main Pump Station; and

WHEREAS, the gravity sewer line noted above has a section that has been inactive since
its original installation due to incomplete construction work, and sections that need repair due to|
high infiltration and inflow (I/I), and the intent of this project is to rehabilitate, repair or replace

these sections; and

WHEREAS, on March 23, 2018, GWA advertised the Invitation to Re-bid (IFB-04-
ENG-2018) for the Route 4 Relief Sewer Line Rehabilitation and Replacement soliciting bid
proposals from experienced and responsive bidders to repair and/or replace segments of gravity]

sewer lines and manholes subjected to 1&I in the village of Agana; and
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WHEREAS, after receiving and reviewing bid proposals for the manhole rehabilitation
and sewerline replacement work on the Route 4 Relief Sewerline, it was determined that

ProPacific Builder Corporation (PPBC) was the lowest responsive and responsible bidder; and

WHEREAS, the CCU approved via Resolution 40-FY2018 (Exhibit A) funding
authorization for PPBC in the amount of Three Million Four Hundred Seven Thousand Eight
Hundred Forty-Eight Dollars ($3,407,848.00), plus a ten percent (10%) contingency of Threg
Hundred Forty Thousand Seven Hundred Eighty-Four Dollars and Eighty Cents ($340,784.80) to
bring the authorized funding amount for Schedule A to a maximum of Three Million Seven
Hundred Forty-Eight Thousand Six Hundred Thirty-Two Dollars and Eighty Cents
($3,748,632.80); and

WHEREAS, in September 2018 GWA management executed a construction contract
(Exhibit B) to rehabilitate and replace portions of the Route 4 Relief Sewerline with ProPacifidg

Builder Corporation; and

WHEREAS, while the Notice to Proceed for PPBC was issued in September 2018, the
start of construction was delayed due to complications with obtaining approvals during the

permitting process; and

WHEREAS, due to permitting delays, unanticipated time restrictions enforced on
construction work hours by DPW, and coordination challenges, GWA negotiated Change Order
No. 1 (Exhibit C), for a time extension of 193 days and additional funding to PPBC’s contract in
the amount of Two Hundred Seventy-Six Thousand Seven Hundred Sixty Dollars and Nineteen
Cents ($276,760.19);

WHEREAS, the negotiated Change Order No. 1 (Exhibit C) extends the estimated time
to construction completion to July 2020, and PPBC'’s total contract value to Three Million Six
Hundred Eighty-Four Thousand Six Hundred Eight Dollars and Nineteen Cents ($3,684,608.19);

and
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WHEREAS, during the ongoing construction, the second contractor, Insituform
Technologies, LLC (Insituform), responsible for the Cured-In-Place-Pipe (CIPP) lining work that
is part of the overall Route 4 sewerline improvements, discovered heavy infiltration in many of

the manholes, which would prevent Insituform from completing the pipe lining work; and

WHEREAS, in order to prevent costly delays in lining operations due to the infiltration
at the manholes, PPBC needed to accelerate manhole grouting work to resolve the infiltration;

and

WHEREAS, GWA has negotiated with PPBC for a fee proposal for Change Order No. 2|
to accelerate the work to resolve manhole infiltration and the removal of the concrete plug at

SMH-6897 to prevent costly delays for lining operations; and

WHEREAS, the total cost of Change Order No. 2 comes out to the amount of Ong
Hundred Eleven Thousand Eight Hundred Eighty-One Dollars and Thirty-Five Cents
($111,881.35) (Exhibit D), of which Sixty-Four Thousand Twenty-Four Dollars and Sixty-One

Cents ($64,024.61) will come from the remaining contingency funds; and

WHEREAS, GWA Management secks CCU approval of PPBC’s proposal for
accelerated construction services in the additional funding amount of Forty-Seven Thousand
Eight Hundred Fifty-Six Dollars and Seventy-Four Cents ($47,856.74), to bring the totall
authorized funding amount to Three Million Seven Hundred Ninety-Six Thousand Four Hundred
Eighty-Nine Dollars and Fifty-Four Cents ($3,796,489.54); and

WHEREAS, funding for this project will be from the USEPA State Revolving Fund and,
if necessary, GWA Bond funds with an estimated project budget of Three Million Seven
Hundred Ninety-Six Thousand Four Hundred Eighty-Nine Dollars and Fifty-Four Centy
($3,796,489.54); and

1

1/

Lak
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NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities
does hereby approve the following:

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU hereby approves the funding increase for accelerated construction
services in the additional funding amount of Forty-Seven Thousand Eight
Hundred Fifty-Six Dollars and Seventy-Four Cents ($47,856.74) (Exhibit D).

3. The CCU hereby further approves the total funding authorization for the contracll
with ProPacific Builder Corporation to an amount of Three Million Seven
Hundred Ninety-Six Thousand Four Hundred Eighty-Nine Dollars and Fifty-Four
Cents ($3,796,489.54).

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption

of this Resolution.

DULY AND REGULARLY ADOPTED, this 21* day of February, 2020.

Certified by: Attested by:
- 7. &2 %
JOSEPH T. DUENAS MICHAEL T. LIMTIACO *
Chairperson Secretary

//

/"

1"

"

"
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1

i

"
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1

SECRETARY'’S CERTIFICATE

I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on Utilities as
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular
meeting by the members of the Guam Consolidated Commission on Utilities, duly and
legally held at a place properly noticed and advertised at which meeting a quorum was
present and the members who were present voted as follows:

AYES: h
NAYS: %
ABSTENTIONS: 0
ABSENT: 0
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GUAM CONSOLIDATED COMMISSION ON UTILITIES

Guarmn Power Autharity | Guam Waterworbs Authority
CCU 2.0, Box 2077 Hagatna, Guam 96932 | (671649 3002 | guameccu.org

RESOLUTION NO. 40-FY2018

RELATIVE TO CONTRACTS APPROVAL FOR THE ROUTE 4 RELIEF SEWER
LINE REHABILITATION AND REPLACEMENT
PROJECT S15-006-EPA

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utililiesl
(*CCU”) has plenary authority over financial, contractual and policy matters relative to the
Guam Waterworks Authority (“GWA"); and

WHEREAS, the Guam Waterworks Authority is a Guam Public Corporation established

and existing under the laws of Guam; and

WHEREAS, GWA has received a grant from USEPA under the State Revolving Fund
program to improve the sewer collection system, which included over 4,200 linear feet of gravity
sewer line along Route 4 from the bottom of the hill in Agana to Route 1, and along Route ] to

the Agana Main Pump Station; and

WHEREAS, the gravity sewer line noted above has a section that has been inactive since
its original installation due to incomplete construction work, and sections that are in need of
repair due to high infiltration and inflow (I/I), and the intent of this project is to rehabilitate,

repair or replace these sections along with associated roadway surface improvements; and

WHEREAS, GWA and USEPA agree that efforts to rehabilitate, repair or replace these
sewer lines are necessary to provide sufficient capacity, and properly maintain and operate the
sewer collection system, and the first step in doing so is through scope of services that includes
general civil engineering, geotechnical engineering, and archeological investigation for

wastewater collection system evaluation, analysis and design; and
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WHEREAS, in July 2015 GWA Management began the procurement process to find
consulting engineering team to design the sewer rehabilitation and replacement, and vi
Resolution No. 16-FY2016, approved by the CCU in January 2016, GWA Management w
authorized to enter into a contract with AECOM to design the sewer rehabilitation and

replacement; and

WHEREAS, in February of 2016 GWA Management entered into a contract with
AECOM to design the sewer rehabilitation and replacement, and in May of 2017 the final design

was completed; and

WHEREAS, on August 25, 2017, GWA advertised the Invitation to Bid (IFB-10-ENG-
2017) for the Route 4 Relief Sewer Line Rehabilitation and Replacement soliciting bid proposal
from experienced and responsive bidders to repair and/or replace segments of gravity sewer line
and manholes subjected to 1&I in the village of Hagatna, but ultimately GWA received no bids at

that time; and

WHEREAS, following the initial Invitation to Bid, GWA discussed with contractors the
challenges that may have prevented them from bidding, reviewed all the available information|
and split the contract into two separate parts, a Schedule A and a Schedule B; and

WHEREAS, on March 23, 2018, GWA advertised another Invitation to Bid (IFB-04-
ENG-2018) for the Route 4 Relief Sewer Line Rehabilitation and Replacement soliciting bid
proposals from experienced and responsive bidders to repair and/or replace segments of gravity
sewer lines and manholes subjected to I&I in the village of Hagatna; and

WHEREAS, this project consists of furnishing all labor, tools, equipment and materials,
necessary to install, replace, and repair sewer along Rt.4 and Rt.1, including coordination with
GWA Wastewater Operations, GWA Engineering, the Construction Manager, the project Design|
Engineer, GWA’s Program Management Office and the Department of Public Works; and

WHEREAS, IFB packages were obtained by multiple interested parties, from which
GWA received bid proposals from three (3) parties (SEE EXHIBIT A — Abstract of Bids) before
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the bid proposal deadline, with one (1) party submitting a proposal for only Schedule A, one (1)
party submitting a proposal for only Schedule B, and one (1) party submitting a proposal for both
Schedule A and B; and

WHEREAS, the project Design Engineer, in conjunction with GWA, analyzed the bid
proposals received (SEE EXHIBIT B - Evaluation) on June 8, 2018 and determined that the bid
proposal submitted by ProPacific Builder Corporation (PPBC) (SEE EXHIBIT C - ProPacific
Bid) for Schedule A, and the bid proposal submitted by Insituform Technologies, LLC
{Insituform) (SEE EXHIBIT D - Insituform Bid) for Schedule B, were the lowest responsive and
responsible bids and met all the bid requirements set forth by GWA; and

WHEREAS, GWA Management finds both PPBC’s bid proposal for Schedule A, and
Insituform’s bid proposal for Schedule B acceptable; and

WHEREAS, for Schedule A, PPBC’s bid proposal in the amount of Three Million Fou
Hundred Seven Thousand Eight Hundred Forty-Eight Dollars ($3,407,848.00), plus a ten perceng
(10%) contingency of Three Hundred Forty Thousand Seven Hundred Eighty-Four Dollars and
Eighty Cents ($340,784.80) to bring the authorized funding amount for Schedule A to a total of
Three Million Seven Hundred Forty-Eight Thousand Six Hundred Thirty-Two Dollars and
Eighty Cents ($3,748,632.80); and

WHEREAS, for Schedule B, Insitoform’s bid proposal in the amount of Three Million
Nine Hundred Ninety-Eight Thousand Six Hundred Eighty-Eight Dollars ($3,998,688.00), plus 4
ten percent (10%) contingency of Three Hundred Ninety-Nine Thousand Eight Hundred Sixty-
Eight Dollars and Eighty Cents ($399,868.80) to bring the authorized funding amount for
Schedule B to a total of Four Million Three Hundred Ninety-Eight Thousand Five Hundred
Fifty-Six Dollars and Eighty Cents ($4,398,556.80); and

WHEREAS, GWA Management seeks CCU approval of PPBC’s bid proposal plus the
10% contingency for Schedule A of Three Million Seven Hundred Forty-Eight Thousand Six
Hundred Thirty-Two Dollars and Eighty Cents ($3,748,632.80), and Insituform’s bid proposal
plus contingency for Schedule B of Four Million Three Hundred Ninety-Eight Thousand Five
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Hundred Fifty-Six Dollars and Eighty Cents ($4,398,556.80), to bring the total authorized
funding amount to Eight Million One Hundred Forty-Seven Thousand One Hundred Eighty-Nine
Dollars and Sixty Cents ($8,147,189.60); and

WHEREAS, funding for this project will be from the USEPA State Revolving Fund and,
if necessary, GWA Bond funds and System Development Charge funds applicable to the projectH

intent; and

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilitiesh

does hereby approve the following:
1.

2.

The recitals set forth above hereby constitute the findings of the CCU.

The CCU finds that the terms and conditions set by GWA relative to
commencement of work activities are fair and reasonable and serve as a measure
of Quality Assurance/Quality Control (QA/QC).

The CCU hereby authorizes the management of GWA to accept the bid proposals
from “ProPacific Builder Corporation” and “Insituform Technologies, LLC.”
(EXHIBITS C and D)

The CCU hereby further authorizes the management of GWA to enter into 4
contract with “ProPacific Builder Corporation” in the amount of Three Million
Four Hundred Seven Thousand Eight Hundred Forty-Eight Dollars
($3,407,848.00).
The CCU hereby further authorizes the management of GWA to enter into a
contract with “Insituform Technologies, LLC” in the amount of Three Million
Nine Hundred Ninety-Eight Thousand Six Hundred Eighty-Eight Dollar:
($3,998,688.00).

The CCU hereby further approves the funding total for Schedule A of Thn
Million Four Hundred Seven Thousand Eight Hundred Forty-Eight Dollar
{$3,407,848.00), plus a ten percent (10%) contingency of Three Hundred Forty
Thousand Seven Hundred Eighty-Four Dollars and Eighty Cents ($340,784.80),
and for Schedule B of Three Million Nine Hundred Ninety-Eight Thousand Six
Hundred Eighty-Eight Dollars ($3,998,688.00), plus a ten percent (10%)
contingency of Three Hundred Ninety-Nine Thousand Eight Hundred Sixty-Eight
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Dollars and Eighty Cents ($399,868.80), for a total authorized funding amount of
Eight Million One Hundred Forty-Seven Thousand One Hundred Eighty-Nine
Dollars and Sixty Cents ($8,147,189.60).

7. The CCU hereby further approves the funding for this project will be from the
USEPA State Revolving Fund and, if necessary, GWA Bond funds and System
Development Charge Funds applicable to the project.

8. In the event funds other than SRF are used and they exceed One Million Dollars
($1,000,000.00), GWA is authorized to petition the PUC for approval.

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption

of this Resolution.

DULY AND REGULARLY ADOPTED, this 24" day of July 2018.

Certified by: Attested by: l/\
’
AT (& | I 3

JOSEPH T. DUENAS ' .GEORGE BAMBA
Chairperson cretary

el

SECRETARY'’S CERTIFICATE

[, J. George Bamba, Board Secretary of the Consolidated Commission on Utilities as
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular
meeting by the members of the Guam Consolidated Commission on Utilities, duly and
legally held at a place properly noticed and advertised at which meeting a quorum was
present and the members who were present voted as follows:

AYES: 5 Wiy {"‘ =
,(nl i‘ln /f/
NAYS: 2 '\
1 ll‘ I i,
ABSTENTIONS: O TN »
ABSENT: % i 4,\5

"'7///' ’ nn Ut\ S
. f,,ﬂ’u 5 ““'\\\\
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ABSTRACT OF BIDS
Project Name.  ROUTE & RELIEF SEWERLINE REHABILITATION AND REPLACEMENT {RE-BID) Bid Opening Date: May 29, 2018
Time: 3:00 PM
Project Number:  515-D06-EPA IFB NO.: IFB-04-ENG-2018
] SCHEDULE & SCHEDULE B
Qualfied Bidders Name ’::’;:::
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June 8, 2018

The Guam Waterworks Authority
Thomas F. Cruz, P.E., Chief Engineer
Engineering Division

Gloria B. Nelson Public Service Building
688 Route 15, Mangilao, GU 96913

Subject: Bid Review and Recommendation for the Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-bid)
Project, GWA Project No. $15-006-EPA, FB No. IFB-04-ENG-2018.

Héfa Adai Tom,

The bids for this project were opened on May 29, 2018. Out of 10 bidders who expressed inferest in the project, only 3 bid
proposals were received and included ProPacific Builder Corporation (ProPacific), Insituform Technologies, LLC (insituform}, and
Core Tech/Hawaiian Dredging, LLC {CHL). Pro Pacific submitted a bid for onty Schedule A. Insituform submitted a bid for only
Schedule B. CHL submitted 2 bid for both schedules. A summary of the bids prices along with the Engineer’s Opinion of
Construction Cost Estimate are provided in the table below.

Bid Schedule Engineer's Estimate PraPacific Insituform CHL

SCHEDULE A - Base Bid § 2701,217.00 | § 3.407.848.00 No Bid $ 6,191,463.33
SCHEDULE A - Additive Bid No. 1 $ 700000 § 150,000.00 No Bid $  20,592.67
SCHEDULE A - Tofal $ 2708217.00 | § 3,557,848.00 No Bid $ 6,212,056.00
SCHEDULE 8 - Base Bid § 2.482.45%4.00 No Bid § 3998688.00 | § 757057365
SCHEDULE B - Additive Bid No. 1 $  62,880.00 No Bid $ 129670000 ! $ 799818.94
SCHEDULE B - Additive Bid No. 2 $ 7,000.00 No Bid $§ 3500000 § 2058315
SCHEDULE B - Total $ 2.552,374.00 No Bid $ 5330.388.00 [ $ 8390975.74

It is undersiood that the bids are to be evaluated by each schedule separately and contract(s) awarded using the Base Bid. After
contract award, GWA may consider adding items in the additive bids into the contract by change orders. If the bid is within the
amount of funds available to finance the construction Contract, then the award will be made to the lowest responsive and
responsible bidder. in the event all bids exceed the available budget, GWA may reject bids by individual line items until the
individual line items fit within the available budget,

AECOM conducted an evaluation of the bids received and provide recommendations for award to the responsible Bidder
submitting the lowest responsive Bid. The following is a brief summary of the bid evaluation:

»  Overall, the CHL bid prices appeared to be excessive in comparison with the other bidders and the Engineer's
Estimate for both bid schedules evaluated separately.

= For Schedule A - Base Bid, ProPacific's bid price was approximately 26% more than the Engineer's Estimate and is
the lowest responsive bid. ProPacific’s total bid including the bid additive was approximately 31% more than the
Engineer's Estimate.

»  For Schedule B - Base Bid, Insituform’s bid price was approximately 61% more than the Engineer's Estimate and is
the lowest responsive bid. Insituform's total bid including the bid additives was approximately double the Engineer's
Estimate.

Based on the bid evaluation conducted, # is recommended that ProPacific be awarded a construction contract for Schedule A -
Base Bid and Insituform be awarded a separate construction contract for Schedule B — Base Bid. It is also recommended that if
needed, GWA can consider rejecting individual line items to fit within the available budget; particularly for all the bid additives

Respectfully,

Agapito (Pete) Diaz, PE
Project Manager
671-477-832617
pete.diaz@aecom.com
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GUAM WATERWORKS AUTHORITY
BID INVITATION NO.

[FB-04-ENG-2018
GWA Project No.: S15-006-EPA

Route 4 Relief Sewer Line Rehabilitation and
Replacement

BID PROPOSAL

Submitted by:

PROPACIFIC BUILDER CORPORATION

{formerly Guam Yooshin Corporation)

750 Route B Suite 202 Hanam Plaza,

sl Barrigada, Guam 96913

T.671.477.3109 | F. 671.477.7424 | jgyc@guam.net
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Procurement Checldist

CHECKLIST OF FORMS AND DOCUMENYS REQUIRED TQ

BE SUBMITTED IN CONJUNCTION WITH BIDS

A. Form or document that must be submitted with bid Initial if Submitted:

L Bid Bond Equal to 15% of total amount of bid Qk\_-‘

2, Bidder Qualification Form g T o
3. BidProposal and Bid Schedule wv

4, Non-Collusion Affidavit %

5. Certification of Bidder Regarding Equal Employment Opportunity %

6. Certification Regarding Non-Segregated Facilities _éiL

7. Sex Offender Centification W

8 Wage and Benefit Determination 2 [/V"

9 Major Shareholders Disclosure Affidavit . [/I/\/

10. Special Instructions to Bidders [2'*’_3
11. Proof of Licensure to Perform Work Called For by the Bid M/
12, Financial Statermnents W’

13. Proof of Status as Veteran {if applies)

N 14
14 Forms or Documents Required by Bid (A/‘V

or Bid Amendments not referred to above

1, Jean Yeon Yu , a duly authorized representative
of PPBC . do hereby certify, that the forms list above have in fact been submitted
with my firm's bid. ! acknowledge that, failure to submit any of the above documents will result in
my firm being deemed non-responsive,and having my firm’s bid rejected.

Signed:

e __U5/29 faor®

Section 0900 ' Page 2
Procurement Checklist and Appendices
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BiD FORM

ARTICLE 1 - BID RECIPIJENT

1.01 This Bid is submitted to;

Guam Waterworks Authority

Engineering Division, Room 202
Gloria B. Nelson Public Service Buildi

588 Route 15
Manqgiligo, Guam 96913

1.02 The undersigned Bldder proposes and agrees, if this Bid is accepted, to enter Into a Contract with
Buyer in the form included in the Bidding Documents to furnish the Goods and Special Services as
specified or indicated in the Bidding Documents, for the prices and within the times Indicated In this
Bid, and in accordance with the other terms and conditions of the Bidding Dacuments.

ARTICLE 2 - BIDDER'S ACKNOWLEDGMENTS

201 Bidder accepts all of the terms and conditions of the Instructions to Bidders, including without
limitation those dealing with the disposition of Bid security. This Bid will remain subject to
acceptance for 60 days after the Bid opening, or for such longer period of time that Bidder may
agree to In writing upon request of Buyer.

ARTICLE 3 - BIDDER’S REPRESENTATIONS
3.01 Insubmitting this Bid, Bidder represents that:

A.  Bidder has examined and carefully studied the Bidding Documents, the related data identified
in the Bldding Documents, and the following Addenda, receipt of which is hereby
acknowledged:

Addendum No. Addendum Date

|_Addendum No. 1 | April 19

Addendum No. 2 Apr
Addendum No. 3 May 15, 2018
__AddendumNo. 4 [ May 18,2018 |

B.  8Bidder has visited the Point of Destination and site where the Goods are to be installed or
Special Services will be provided and become familiar with and is satisfied as to the ghservable
local conditions that may affect cost, progress, or the furnishing of Goods and Special Services,
If required to do so by the Bidding Documents, or if, in Bidder’s judgment, any local condition
may affect cost, progress, or the furnishing of Goods and Special Services.

EJCDC P404, Supgestad Bid Form for Procurement Contracts.
Copyright © 2010 Natlonal Soclety of Professionn Engineers, American Counell of Engineering Companies,
Americzn Soclety of Civil Englneers, and Assoclated Genernl Contraetory of America, All rights reserved,
Page 2




Exhibit C (4 of 15)

Bidder is familiar with and is satisfied as to all Laws and Regulations In effect as of the date of
the Bid that may affect cost, progress, and the furnishing of Goods and Special Services.

Bidder has carefully studied, considered, and correlated the Information known to Bidder;
information commonly known to sellers of similar goods doing business in the locality of the
Point of Destination and the site where the Goods will be installed or where Special Services
will be provided; information and observations abtained from Bidder's visits, if any, to the
Point of Destination and the site where the Goods will be installed or Special Services will be
provided; and any reports and drawings identified in the Bidding Documents regarding the
Point of Destination and the site where the Goods will be installed or where Special Services
will be provided, with respect to the effect of such information, observations, and documents
on the cost, progress, and performance of Seller's obligations under the Bidding Documents.

Bidder has given Engineer written notice of afl conflicts, errors, ambiguities, and discrepancies
that Bidder has discovered in the Bidding Documents, and the written resolution (if any)
thereof by Engineer is acceptable to Bldder.

The Bidding Documents are generally sufficient to indicate and convey understanding of all
terms and conditions for furnishing the Goods and Special Services for which this Bid is
submitted.

ARTICLE 4 - BIDDER'S CERTIFICATIONS

4.01 Bidder certifies that:

A

This Bid is genuine and not made In the interest of or on behalf of any undisclosed individual
or entity and is not submitted in conformity with any collusive agreement or rules of any
group, association, organization, or corporation;

Bidder has not directly or indirectly induced or solicited any other Bidder to submit a false or
sham Bid;

Bidder has not salicited or induced any individual or entity to refrain from bidding; and

Bidder has not engaged in corrupt, fraudulent, collusive, or coercive practices in competing for
the Contract. For the purposes of this Paragraph 4.01.D:

1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of value
likely to influence the action of a public official in the bidding process:

2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to
influence the bidding process to the detriment of Buyer, (b) to establish bid prices at
artificial non-competitive levels, ar (c) to deprive Buyer of the benefits of free and open
competition;

3. “collusive practice” means a scheme or arrangement between two or more Bidders, with
or without the knowledge of Buyer, a purpase of which is to establish bid prices at
artificial, non-competitive levels; and

EJCDC P-400, Suggested Bid Form for Procurement Contracts.

Copyright £ 2010 National Society of Professional Engineers, American Couaril of Engineering Companies.
American Society of Civil Evgineers, snd Assacinted General Contractors of America. Al rights reserved.

Page 3
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4. “coercive practice” means harming or threatening to harm, directly or indirectly, persons
or their property to influence their participation in the bidding process.

ARTICLE 5 - BASIS OF BID AND AWARD OF CONTRACTS

5.01 This contract is a multi-award contract through which more than one contract may be awarded
through this solicitation. The Bid Schedule contains two schedules, Schedule A and Schedule B.
Bidder will furnish the Goods and Special Services in accordance with the Contract Documents for
the prices indicated under this article. The Bidder can elect te provide prices under Schedule A or
Schedule B or both schedules. Bids must include all items under Schedule A or Schedule B, or both
Schedule A and B. Each of Schedules A and B comprise Base Bid iterns and Additive 8id items. The
Bidder shall provide base bid and additive bid(s) prices under each elected schedule.

Bids shall be evaluated by Schedule. Each of Schedules A and B shall be evaluated separately. The
lowest responsive and responsible bidder shall be determined for each of Schedule A and Schedule
B. Separate contracts will be awarded under Schedule A and Schedule B. One contract will be
awarded to the lowest responsive and responsible bidder for Schedule A and one contract will be
awarded to the lowest responsive and responsible bidder for Schedule B. If the same contractor is
the lowest responsive and responsible bidder for both Schedules A and B, one contract for all the
work under Schedules A and B will be awarded.

EJCDC P-400, Suggested Bid Form for Procurement Confracis.
Copyright ¢ 2010 National Society of Professional Englaeers, American Council of Engineering Companies,
American Soclefy of Civil Engineers, and Ausacisted Genernl Contractars of Ameriea. Al rights reserved.
Page 4
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Route 4 Rellef Sewer Line Rehabllitation and Replacement (Re-Bid)

SCHEDULE A — Base Bid

Description of Work: Work consists of replacing 24” Spirolite pipe with 30" PVC pipe, Installation of new 18" PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer plpes and
providing temporary bypass and traffic control as necessary to complete the rehabilitation and replacement work.

SCHEDULE A - Base Bid

"N";“ Description Unit | unitprice | aqy Bid Amount
1 | Mobilization and Demobilization Ls [$6253,780.00 1 $293,780.00
2 | Insurance and Bonds ts |$132,201.0¢ 1 $ 132,201.00
3 | Permits ts |544,067.00] 1 |s 44,067.00

12" BVC pipe, installed by open trench, including
PVC pipe, fittings, warning/identification tape,

4 | cleaning, connections to manholes, adjustment LF |$31,500.00 | 22 |¢_ 33,000.00
existing channel and bench, testing, and ail
incidentals, in place complete.

18" PVC pipe, installed by open trench, including
PVC pipe, fittings, warning/identification tape,

5 | cleaning, connections to existing manholes, lF |$1,800.00 | 45 |4 21,600.00
adjustment existing channel and bench, testing,
and all incidentals, in place complete,

30" PVC plpe, installed by open trench, including
existing pipe removal, pipe, fittings,

6 | warning/identification tape, cleaning, manhole LF
connections, testing, and all Incidentals, In ptace
complete,

5,2'000'00 461 | § 922,000.00

Unclassified Trench Excavation and Backfill,
Including protection of existing utilities If necessary,
excavation, installation of sheet piles, cutting and
removal of sheet piles, shoring, groundwater cutoff
7 | wall, dewatering and dewatering effluent disposal, | cy | $600.00 913 | ¢_547,800.00
muck handling and disposal, backfill, pipe bedding,
CLSM, temporary erosion control measures, traffic
control work, miscellanecus restoration work, and
all incidentals required to complete the work.

Precast Sewer Manhole, SMH-6901A and 493A,
including reinforced concrete base, precast
cancrete riser and cone, flexlble pipe seals and
connectors, grade adjustment ring{s), frame and
caver, epoxy-coating, channelized Inverts, testing,
CLSM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materials and equipment, in place complete.

Ea |§30,000.000 , |4 60,000.00

EJCDC P400, Suggesicd Bld Form for Procurement Contracts.
Copyright © 2610 National Soclety of Professional Engineers, American Councll of Engincering Campanies,
Americzn Soclety of Ovil Engineers, and Associated General Contractors of America. All rights reserved.
Page 5
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oute 4 Reli er Line Rehabilitation a

DULE A —Ba i
Description of Work: Work consists of replacing 24 Spirolite pipe with 30* PVC pipe, instaliation of new 18" PviC
plpe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
lete the rehabilitation and replacement work.

praviding temporary bypass and traffic control as necessary to com

laceme

-Bi

SCHEDULE A — Base Bid

item
No.

Cescription

Unit

Unit Price

Qty

Bid Amount

Drop Precast Sewer Manhole, SMH-69088,
Including demolition of existing SMH-10312,
reinforced concrete base, precast concrete riser
and cone, chimney, flexible pipe seals and
connectors, grade adjustment ring(s), frame and
cover, epoxy-coating, channelized inverts, testing,
CLSM, temporary eroslon control measures, traffic
control work, Incldentals, and all necessary labor,
materials and equipment, in place complete.

EA

§ 30,000.00

¢ 30,000.00

10

Rehabilitation of sewer manhole with epoxy
coating, including cleaning, surface preparatlon,
cementitious underlayment, concrete channel and
bench construction, existing pipe cut & connection,
plugging existing pipe, epoxy topcoat, grout
injection for leak repair, traffic control work, and all
Incidentals, in place complete.

$ 22,500.040

14

5315,000.00

11

Abandon existing sewer pipes including plugging
and filling with CLSM, all incidentals, in place
complete.

LF

5 250.00

280

$ 70,000.00

12

Unplug 21" existing pipe, plug 15" existing 5L-9650
and channel & bench reconstruction at SMH-6897

530,000.00

$ 30,000.00

13

Sewer Flow Control, including diversion and bypass
pumping plan, temporary bypass piping and pumps,
pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temporary
trenches (including pavement demolition,
excavation, backfill, trench covers, temporary and
permanent asphalt concrete {AC) pavement, muck
handling and disposal), electrical and standby
power/pumps, monitaring, spill
containment/mitigation, traffic contro! work,
temporary erosion control measures, all related
restoration work, in place complete.

5300,000.0

P 1

$ 300, 000.00

14

Removal of existing pavement including all
necessary |abor, materials and equipment, in place
complete

sY

550.00

2,867

¢ 143,350.00

EJCDC P400, Suggested Bid Form for Procurement Cantracts.
Copyright © 2010 National Sotiety of Professions] Engineers, American Coancil of Engineering Compantes,
American Soclety of Civil Engineers, and Associated General Contractors of America. All rights reserved.

_Papes




SCHEDULE A - Base Bid

bit C (8 of 15)

" "B'

Description of Work: Work consists of replacing 24” Spirolite pipe with 30" PVC pipe, Installation of new 18 PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary to com

lete the rehabilitation and replacement work.

SCHEDULE A —Base BId

'::;" Description Unit Unit Price Qty Bid Amount
AC Pavement Resurfacing, including asphalt
concrete base, cold planing, pavement transitions,
15 | prime coat, tack coat, traffic striping, miscellaneous | SY |§ 150.00 2,867 | $_430,050.00
restoration, and all necessary labor, materials and
equlpment, In place complete
Pavement marking including all necessary fabor,
. materlals and equipment, in place compiete 1S | $25,000.00| 1 $ 25,000.00
17 | As-Built drawings s { $10,000.00( 1 |$ 10,000.00
CHEDULE A -~ Base Bid {TOTAL Items 1 through 17, Inclu 53'407‘848'00
Route 4 Relief Sewer Line Rehabilitation and Replacement {Re-Bid)
SCHEDULE A - Additive Bid No, 1
Description of Work: Archaeological monitoring.
SCHEDULEA -

Additive Bld No. 1

Archaeological and cultural rasource services to
add new laydown staging areas outside of the
suggested areas or outside of the area of
potential effect as defined the Archaeological

1 Monitoring and Data Recovery Plan for the s
project and resubmit to the Department of Parks
and Recreation, Guam Historic Resources
Division/State Historic Preservation Office for

approval and acceptance.

slS0,0UD.OL) 1 5150,000.00

SCHEDULE A - Additive Bid No. 1 {TOTAL Items 1, inclusive} | $ 150, 000.00

EJCDC P-400, Suggested Bid Form lor Proturement Conlracts.
Copyright € 2010 National Soclety of Professional Engincers, American Conncil of Englueering Companies,
American Soclety of Civil Eogineers, snd Associated General Contractors of Ameriea. All rights reserved.
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Exhibit C (9 of 15)

SCHEDULE B —Base Bid

“Route 4 ﬁeﬁe?éewe'r Li'n'éR_eh-aBil'ltatim; and | ﬁeglécement _] R;-Bidl

Description of Work: CIPP lining 21, 24”, 30" and 36" existing sewer pipes, providing temporary bypass and traffic

Item
No.

1

Description

Schedule B — Base Bid

|

Qty

I

Bid Amount

_&d‘obillzation and Demobilization

2

Insurance and Bonds

1

3

Permits

[l fn

installation of cured In place pipe (CIPP) lining in
existing 21" sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of
sewer manhole cone (if required for access),
restoratlon of pavemnent and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of Installed liner, Closed Circuit Television
(CCTV) inspection for pre- and post- rehabilitation,
| traffic control work, and for all other related work.
Installation of cured in place pipe {CIPP) lining in
existing 24" sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of
sewer manhole cone (if required for access),
restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manhales, reworking manhole inverts and benches,
testing of installed liner, Clased Circuit Television
(CCTV) Inspection for pre- and post- rehabilitation,

traffic control work, and for all other related work.

LF

LF

674

723

——

EJCDC P-400, Suggested Bid Form for Procurement Contracts.

Copyright © 201G Mational Sacicty of Professional Epgineers, American Council of Engincering Companies,
Amerlcan Soclety of Civil Engineers, and Associated General Contraciors of Arieries. All rights reserved.
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SCHEDULE B —Base Bid

Description of Work: CIPP lining 21", 24, 30" and 36" existing sewer pipes, providing temporary bypass and traffic
cantrol as necessary to complete the rehabilitation and replacement work.

Exhibit C (10 of 15)

Route 4 Rellef Sewer Line Reha"biTig_a_;]gr's'and Reglacemggﬂﬂe-ﬂidl

Schedule B - Base Bid

item
No.

Description

Unit

Unit Price

[ ety

Installation of cured in place pipe (CIPP] lining in
existing 30" sewer line, incliding all 1abor,
materials, supplies, equipment, tools, and
incidentals for the complete Installation of the
iner, cleaning, wet out, preparation, leak repalr,
trapsition sections, removal and restoration of
sewer manhole cone (if required for access),
restoration of pavement and landscaping, removal
of protruding [aterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
{CCTV) Inspection for pre- and post- rehabfiitation,
traffic control work, and for all other refated work,

(3 -

1,590 | $

Bid Amount

Instaliation of cured in place pipe (CIPP} lining in
existing 36" sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the

| liner, cleaning, wet out, preparation, leak repair,
| transition sections, removal and restoration of

sewer manhole cone (if required for access),
restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Clrcuit Television
{CCTV) inspection for pre- and post- rehabilitation,

LF | S

798 i$

Sewer Flow Control, including diversion and bypass
pumping plan, temporary bypass plping and pumps,
pipe plugs, bypassing at sewer laterals {including
locating and exposing cleanouts), temporary
trenches (Including pavement demolitian,
excavation, backfill, trench covers, temporary and
permanent AC pavement, muck handling and
disposal), electrical and standby power/pumps,
monitoring, spill containment/mitigation, traffic
cantrol work, temporary erosion control measures,

all related restoration work, in place complete. |

EJCDC P40, Suggested Bid Form for Procorement Contracts.
Copy right € 2010 Nationak Society of Professional Engineers, Americsn Couneil of Engineering Compsanies,
Ametican Soticty of Civ) Engineers, and Associated Genernl Contractors of Americs. All rights reserved.
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Exhibit C (11 of 15)

Route 4 'Iiél'lef_S-eW'e'r-l'.l'ri-e_ﬁehabilitatlon and Replacement (Ré-_B-id[

SCHEDULE B ~Base Bid
Description of Work: CIPP lining 217, 24“, 30" and 36" existing sewer pipes, providing temporary bypass and traffic

control as necessary to compiete the rehabilitation and replacement work.
' Schedule B - Base Bid

'::;" F Description Unit | Unit Price Qty Bid Amount

A |

Schedute B — BASE BID {TOTAL Items 1 through 8, inclusive] | $

Route 4 Rellef Sewer Line Rehabilitation and Replacement {Re-Bid]

SCHEDULE B — Additive Bid No, }
Description of Work: CIPP part-liner or chemical grouting to control infiltration/inflow prior to CIPP lining.

! Schedule B—
Additive 8id No. 1

CIPP part-liner or grouting to control infiltration on
the existing 21" sewer line, where approved by the
1 | Owner, including full compensation for all labor, LF | S 70 15

materials, supplies, equipment, tools, and all
incldentals for completed work.

CIPP part-liner or grouting to control infiltration on _
the existing 24" sewer line, where approved by the |
2 | Owner, including full compensation for all labar, LF |$ BOD |5

materials, supplies, equipment, tools, and all
_incidentals for completed work.

CIPP part-liner or grouting to control infiltration on
the existing 30" sewer line, where approved by the
3 | Owner, including full compensation for all labor, LF | § 160 | §

materials, supplies, eguipment, tools, and all 1
incidentals for completed work,

CIPP part-liner or grouting to control infiltration on
the existing 36" sewer line, where approved by the
4 | Owner, Including fult compensation for all labor, LF |§ 160

materials, supplies, equipment, tools, and all
incidentals for completed work. |

— e s ——

SCHEDULE B — Additive Bid No. 1 (TQTAL Items 1 through 4, inclusive) | $

EJCEBC P-400, Suggested Bid Form far Procurement Contracts.
Copy right * 2010 National Saciety of Professional Engineers, Americen Council of Engincering Companics,
American Society of Civil Engineers, and Associated Genersl Contractors of America. All rights reserved.
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Exhibit C (12 of 15)

Route 4 Relief Sewer Line Rehabilitation and Replacement {Re-Bid)

SCHEDYLE B - Additive Bid No. 2
Description of Work: Archaeclogical monitoring.

SCHEDULE § -
__ Additive Bid No. 2

Archaeological and cultural resource services to
| add new laydown staging areas outside of the
suggested areas or outside of the area of potential
effect as defined the Archaeological Monitoring
1 | and Data Recovery Pfan for the project and s |5 1 S

resubmit to the Department of Parks and
Recreation, Guam Historic Resources Division/State
Historic Preservation Office for approval and
acceptance. |

E SCHEDULE B - Additive Bid No. 2 (TOTAL Items 1, inclusive} | $

Bidder acknowledges that estimated quantities are not guaranteed and are solely for the purpose of
comparison of Bids, and final payment for all unit price Bid items will be based on actual quantities,
determined as provided in the Contract Documents. Bidder aliso acknowledges that each unit price
includes an amount considered by Bidder to be adequate to cover Bidder’s overhead and profit for each
separately identified item.

ARTICLE 6 - THME OF COMPLETION

6.01 Bidder agrees that the furnishing of Goods and Special Services will conform to the schedule set
forth in Article 5 of the Agreement.

6.02 Bidder accepts the provisions of the Agreement as to liquidated damages.
ARTICLE 7 - ATTACHMENTS TO THIS BID
7.01 The following documents are attached to and made a condition of this Bid:

A. Required Bid security in the form of Bid Bond

B.  List of Proposed Major Suppliers;
C Required Bidder Qualification Statement with Supporting Data,
ARTICLE B - DEFINED TERMS

8.01 The terms used in this Bid with initial capital letters have the meanings stated in the Instructions to
8idders, the General Conditions, and the Supplementary Conditions.

EJCDC P-400, Suggested Bid Form for Procurement Coniracls.
Copyright € 2010 Nationa! Soclety of Professional Eogineers, American Cooncil of Engineering Companies,
American Society of Civil Eaglneers, and Associated General Contractors of Ameriea. All rights reserved.
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Exhibit C (13 of 15)

ARTICLE 9 - BID SUBMITTAL
9.01 This Bid submitted by:

if Bidder Is:

An Indlividual

Name (typed or printed):

By:

{Individual’s signoture)
Doing business as:
Business address:

Phone: Facsimile:

E-mail address:

A Partnership
Partnership Name: {SEAL)

By:
(Signature of general partner - attach evidence of authority to sign)

Name (typed or printed);
Business address:

Phone: Facsimile:

E-mail address:

A Corporation
Corporation Name: PROPACIFIC BUILDER CORPORATION

State of Incorporation: GUAM

Type {General Businesg, Professional, Service, other): _ General Contractor
8y: ‘/‘-' 21" =

(Signature' - attach evidence of guthority to sign)

Name (typed or printed): Jean Yeon Yu

Title: President

. (CORPORATE SEAL)
Attest CW—hA

(Sidnature of Corpbrate Secretary)
Business address; 790 Route 8 Suite 202 Hanam Plaza, Barrigada, GU 96913

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
Copyright ©201¢ Natlonal Society of Professional Engineers, American Councfl of Engineering Companies,
American Society of Civil Englacers, and Assoclated General Contractors of Ameriea. All rights reserved.
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Exhibit C (14 of 15)

Phone: 671-477-3109 Facsimile: 671-477-7424
E-maif address: jgyc@guam.net

A Limited Liability Company {LLC)

LLC Name:

State in which organized:

By:

{Signature - ottach evidence of authority to sign)

Name (typed or printed):
Title:
Business address:

Phone: Facsimile:
E-mail address:

Joint Venture
First Joint Venturer Name: (SEAL)

By:

{Signature - attoch evidence of autharity to sign)

Name {typed or printed):
Title:
Business address:

Phone: Facsimile:

E-mail address: )
Second Joint Venturer Name: __[SEAL)

By:

{Signature - attach evidence of authority ta sign}

Name (typed or printed):
Title;
Business address:

Phone: Facsimile:
€-mail address;

Phone and Facsimile Number, and Address for receipt of official communications to Joint Venture:__

EJCDC P00, Suggested Bid Form for Procurement Contracts.

Copy right € 2010 Natfona! Society of Professional Eagineers, American Council of Engineering Companigs,

Americen Soclety of Civil Engineers, and Associeted General Contractors of Ameriea. All rights reserved.
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Exhibit C (15 of 15)

(Each joint venturer must sign. The manner of signing for each individual, partnership, corporation,
and limited liability company that is a party to the joint venture should be in the manner indicated
above.}

EJCDC P-400, Suggested Bid Form for Procurement Contracts,
Copyright & 2010 Natlonal Seciety of Professionn! Engincers, American Council of Engineering Companies,
American Soclety of Civil Engineers, and Associnted General Contractors of America. All dghts reserved.
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Exhibit D (1 of 17)

& AEGION  (©) imsitutorm

Stronger, Safer. Infrastructure.”

SEALED BID FOR: ROUTE 4 RELIEF
SEWER LINE REHABILITATION AND
REPLACEMENT (RE-BID)
BIDDER: INS{TUFORM TECHNOLOGIES, LLC

17988 EDISON AVE
CHESTERFIELD, MO 63005

GWA PROJECT NO. §15-006-EPA
CLOSING DATE AND TIME

3:00 PM

arrennon.__ GUAM WATERWORKS AUTHORITY
GLORIA B. NELSON PUBLIC SERVICES BUILDING
688 ROUTE 15 o
MANGILAO, GUAM 96913

Vol. A o ‘L




Exhibit D (2 of 17)

TABLE OF CONTENTS
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Exhibit D (3 of 17)

B0 FORM

ARTICLE 1 - BiD RECIPIENT

1.01 This Bid is submitted to:

Guam Woterworks Authority
Enaineering Division, Room 202

Glorio B. Nelson Public Service Building
688 Route 15

Mengllao, Guam 96913

1.02 The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into a Contract with

Buyer in the form included in the Bidding Documents to furnish the Goods and Special Services as
specified or indicated in the Bidding Documents, for the prices and within the times indicated in this
Bid, and in accordance with the other terms and conditions of the Bidding Documents.

ARTICLE 2 - BIDDER'S ACKNOWLEDGMENTS

201

Bidder accepts all of the terms and conditions of the Instructions to Bidders, including without
limitation those dealing with the disposition of Bid security. This Bid will remain subject to
acceptance for 60 days after the Bid opening, or for such longer period of time that Bidder may
agree to in writing upon request of Buyer.

ARTICLE 3 - BIDDER’'S REPRESENTATIONS

3.01

in submitting this Bid, Bidder represents that:

A Bidder has examined and carefuily studied the Bidding Documents, the related data identified
in the 8idding Documents, and the following Addenda, receipt of which is hereby
acknowledged:

Addendum No. Addendum Date
1 April 19, 2018
a .

4

8.  Bidder has visited the Point of Destination and site where the Goods are to be installed or
Special Services will be provided and become familiar with and is satisfied as to the obsaryable
local conditions that may affect cost, progress, or the furnishing of Goods and Special Services,
if required to do so by the Bidding Dacuments, or if, in Bidder's judgment, any local condition
may affect cost, progress, or the furnishing of Goods and Special Services.

EJCDC PA400, Suggested Bid Form for Frocurement Contracts.
Copyright © 2010 Nationsl Saciety of Professionsl Engiaeers, American Council of Engineering Companles,
American Saciety of Civil Englneers, and Associated Geaersl Contructors of America. All rights reserved.
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Exhibit D (4 of 17)

Bldder is familiar with and Is satisfied as to all Laws and Regulations In effect as of the date of
the Bid that may affect cost, progress, and the furnishing of Goods and Special Services.

Bidder has carefuliy studied, considered, and correlated the information known to Bidder:
information commonly known to sellers of similar goods doing business in the locality of the
Point of Destination and the site where the Goods will be installed or where Special Services
will be provided; information and observations obtained from Bidder's visits, if any, to the
Point of Destination and the site where the Goods will be installed or Special Services will be
provided: and any reparts and drawings Identified In the Bidding Documents regarding the
Point of Destination and the site where the Goods will he installed or where Special Services
will be provided, with respect to the effect of such information, observations, and documents
on the cost, progress, and performance of Seller's obligations under the Bidding Documents.

Bidder has given Engineer written notice of all conflicts, errors, ambiguities, and discrepancies
that Bidder has discovered in the Bidding Documents, and the written resclution (if any)
thereof by Engineer is acceptable to Bidder,

The Bidding Documents are generally sufficient to indicate and convey understanding of all
terms and conditions for furnishing the Goods and Special Services for which this Bid is
submitted.

ARTICLE 4 - BIDDER’S CERTIFICATIONS

4,01 Bidder certifies that:

A

This Bid is genuine and not made in the interest of or on behalf of any undisclosed individual
or entity and is not submitted in conformity with any collusive agreement or rules of any
group, association, organization, or corporation;

Bidder has not directly or indirectly induced or salicited any other Bidder to submit a false or
sham Bid;

Bidder has not solicited or induced any individual or entity to refrain from bidding; and

Bidder has not engaged in corrupt, fraudulent, collusive, or coercive practices in competing for
the Contract. For the purposes of this Paragraph 4.01.0:

1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of value
likely to influence the action of a public official in the bidding process;

2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to
influence the bidding process to the detriment of Buyer, (b} to establish bid prices at
artificial non-competitive levels, or {c} to deprive Buyer of the benefits of free and open
competition;

3. “collusive practice” means a scheme or arrangement between two or mare Bidders, with
or without the knowledge of Buyer, a purpose of which is to establish bid pricas at
artificial, non-competitive levels; and

EJCDC P-400, Suggesied Bid Form for Procurement Contracts.

Copyright © 2010 National Society of Professional Engineers, American Conneil of Engincering Companies,
American Soclety of Civil Engiueers, and Asiociated Geaeral Contractors of America. All rights reserved.
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Exhibit D (5 of 17)

4. "coercive practice” means harming or threatening to harm, directly or indirectly, persons
or their property to influence their participation in the bidding process.

ARTICLE 5 - BASIS OF 81D AND AWARD OF CONTRACTS

5.01 This contract Is a multi-award contract through which more than one contract may be awarded
through this solicitation. The Bid Schedule contains two schedules, Schedule A and Schedule B.
Bidder will furnish the Goods and Special Services in accordance with the Contract Documents for
the prices indicated under this article. The Bidder can elect to provide prices under Schedule A or
Schedule B or both schedules. Bids must include all items under Schedule A or Schedule B, or both
Schedule A and B, Each of Schedules A and B comprise Base Bid items and Additive Bid items. The
Bidder shall provide base bid and additive bid{s) prices under each elected schedule.

Bids shall be evaluated by Schedule. Each of Schedules A and B shall be evaluated separately. The
lowest responsive and responsible bidder shall be determined for each of Schedule A and Schedule
B. Separate contracts will be awarded under Schedule A and Schedule 8. One contract will be
awarded to the lowest responsive and responsible bidder for Schedule A and one contract will be
awarded to the lowest responsive and responsible bidder for Schedule B. If the same contractor is
the lowest responsive and responsible bidder for both Schedules A and B, ane contract for all the
work under Schedutes A and B will be awarded.

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 National Soclety of Professions] Engioeers, Americas Council of Engineering Companies,
American Society of Civll Engioeers, and Associsted Generel Contractors of Americs. All rights reserved.
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Route 4 Relief Sewer Line Rehabilitation and Replacement [Re-Bid)

SCHEDULE A — Base Bid
Description of Work: Work consists of replacing 24" Spirolite pipe with 30” PVC pipe, installation of new 18" PVC
plpe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and

providing temporary bypass and traffic control as necessary to com

plete the rehabilitation and replacement work,

SCHEDULE A - Base Bid

Item
No.

Description

Unit

Unit Price

aty

Bid Amount

Mobilization and Demabilization

LS

1

Insurance and Bonds
Permits

LS
L5

A 40

12" PVC pipe, installed by open trench, including
PVC pipe, fittings, warning/identification tape,
cleaning, connections to manholes, adjustment
existing channel and bench, testing, and all
Incidentals, in place complete.

LF

22

18" PVC pipe, installed by open trench, including
PVC pipe, fittings, warning/identification tape,
cleaning, connections to existing manholes,
adjustment existing channel and bench, testing,
and allincidentals, in place complete.

30" PVC pipe, installed by open trench, including
existing pipe removal, pipe, fittings,
warning/identification tape, cleaning, manhole
connactions, testing, and all incidentals, in place
complete.

Unclassified Trench Excavation and Backfill,
including protection of existing utilities if necessary,
excavation, installation of sheet piles, cutting and
removal of sheet piles, shoring, groundwater cutoff
wall, dewatering and dewatering effluent disposal,
muck handling and disposal, backfill, pipe bedding,
CLSM, temporary erosion control measures, traffic
control work, miscellaneous restoration work, and
all incidentals required to complete the work.

Precast Sewer Manhole, SMH-6901A and 493A,
including reinforced concrete base, precast
concrete riser and cone, flexible pipe seals and
connectors, grade adjustment ring(s), frame and
cover, epoxy-coating, channelized inverts, testing,
CLSM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materials and equipment, in place complete.

LF

LF

cy

EA'S

12

461

913

EJCDC P-400, Suggested Bid Form for Procurement Coatracts,
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Route 4 Relief Sewer Line Rehabilitation and Replacement {Re-Bid] =

SCHEDULE A — Base Bid
Description of Work: Work consists of replacing 24” Spirolite pipe with 30” PVC pipe, installation of new 18" PVC

pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
lete the rehabilitation and replacement work.

_providing temporary bypass and traffic control as necessary to com

SCHEDULE A ~ Base Bid

item
No.

Description

Drop Precast Sewer Manhole, SMH-69088,
including demolition of existing SMH-10312,
reinforced concrete base, precast concrete riser
and cone, chimney, flexible pipe seals and
connectors, grade adjustment ring(s), frame and
cover, epoxy-coating, channelized inverts, testing,
CLSM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materials and equipment, in place complete.

Unit

EA

Unit Price

Qty Bid Amount

10

11

12

13

14

Rehabilitation of sewer manhole with epoxy
coating, including cleaning, surface preparation,
cementitious underlayment, concrete channel and
bench construction, existing pipe cut & connection,
plugging existing pipe, epoxy topcoat, grout
injection for leak repair, traffic control work, and all
incidentals, in place complete.

Abandon existing sewer pipes including plugging
and filling with CLSM, all incidentals, in place

| complete.

Unplug 21" existing pipe, plug 15" existing SL-9650
and channel & bench reconstruction at SMH-6897
Sewer Flow Control, incfuding diversion and bypass
pumping plan, temporary bypass piping and pumps,
pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temporary
trenches (including pavement demolition,
excavation, backfill, trench covers, temporary and
permanent asphalt concrete (AC) pavement, muck
handling and disposal), electrical and standby
power/pumps, monitoring, spill
containment/mitigation, traffic control work,
temporary erosion control measures, all related
restoration work, in place complete.

Removal of existing pavement including all
necessary labor, materials and equipment, in place
complete

EA

LF

14 s

280 | §

5Y

2,867 | §

EJFCDC P-400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 Nations) Society of Professiona! Eogiaeers, Americao Councll of Engineering Companles,
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Page




Exhibit D,(8 of 17)
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Route Rellef Sewer Line Rehabilitation and Re Iacemem: Re-Bid

SCHEDULE A — Base Bid

Description of Work: Work consists of replacing 24" Spirolite pipe with 30 PVC pipe, instaliation of new 18" PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary to complete the rehabilitation and replacement work,

SCHEDULE A - Base Bid

I:‘e;n Description Unit Unit Price Qty Bid Amount

AC Pavement Resurfacing, including asphalt
concrete base, cold planing, pavement transitions,
15 | prime coat, tack coat, traffic striping, miscellanecus | SY | 5 2,867 | &
testoration, and all necessary labor, materials and
equipment, in place complete

Pavement marking including all necessary labor,
materials and equipment, in place complete

17 | As-Built drawings LS 1

16

SCHEDULE A - Base Bid (TOTAL Items 1 through 17, inclusive] i $

| Route 4 Relief Sewer Line Rehabilitation and Replacement {Re-Bid)

|

SCHEDULE A — Additive Bid No. 1
| Description of Work: Archaeological monitoring.

SCHEDULE A -
Additive Bid No. 1

Archaeologicai and cultural resource services ta
add new laydown staging areas outside of the
suggested areas or outside of the area of
potential effect as defined the Archaeological

| 1 Monitoring and Data Recovery Pian for the s 4 1 5
project and resubmit to the Department of Parks |
and Recreation, Guam Historic Resources
Division/State Historic Preservation Office for
approval and acceptance.

[ S

SCHEDULE A - Additive Bid No. 1 [TOTAL ltems 1, inclusive) | $

EJCDC P400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 National Socicty of Professional Engineers, American Council of Engiacering Companies,
American Soclety of Civil Eagineers, and Associsted Geaeral Contraetors of America. All rights reserved.
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Exhibit D (9 of 17)

Route 4 Relief Sewer Line Rehabilitation and Replacement {Re-Bid)

SCHEDULE B —Base Bid
Description of Work: CIPP lining 21", 24", 30" and 36" existing sewer pipes, providing temporary hypass and traffic

control as necessary to complete the rehabilitation and replacement work.

Schedule B - Base Bid

I;e:' Description Unit Unit Price Qty Bid Amount
1 | Mobilizatlon and Demobllization Ls SMQD_O 1 5 ﬂ E ) QOO
2 | Insurance and Bonds 513 ZOO, 060 1 {$/00, 0O

3 | Permits s | $24,309 1 s_‘?;fE,_?)_O_D_

Installation of cured in place pipe (CIPP) lining in
existing 21" sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repalr,
transition sections, removal and restoration of 4 O
4 | sewer manhole cone (if required for access), LF Sél O t C_I'_) 674 SQ‘OB:C}
restoration of pavement and landscaping, removal ‘
of protruding laterals, liner termination at
manhaoles, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
(CCTV) inspection for pre- and post- rehabilitation,
traffic cantrol work, and for all other related work.

installation of cured in place pipe (CIPP) lining in
existing 24" sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of , oo 2(? _? g7é
5 | sewer manhole cone {if required for access), LF | S ’ & 723 1§
restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
(CCTV) Inspection for pre- and post- rehabilitation,
traffic control work, and for afl other related work.

EJCDC P4, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 Natlona! Society of Professional Euglueers, American Council of Engiaeering Compnnies,
American Society of Clvil Englneers, and Associated General Contractors of Ameries. All rights reserved.
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Exhibit D (10 of 17)

Route 4 Rellef Sewer Line Rebabilitation and Replacement {Re-Bld)

SCHEDULE B —Base 8ld
Description of Work: CIPP lining 217, 24", 30" and 36" existing sewer pipes, providing temporary bypass and traffic

control as necessary to complete the rehabilitation and replacement wark.

Schedule B — Base Bid

item
No.

Description

Unit

Unit Price

aty

Bid Amount

Installation of cured In place pipe (CIPP) lining In
existing 30" sewer line, including all labor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removal and restoration of
sewer manhole cone (if required for access),
restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of Installed liner, Closed Circuit Television
{CCTV) inspection for pre- and post- rehabilitation,
traffic control work, and for all other related work.

LF

SELD_'LOQ

1,590

1,060,530

Installation of cured in place pipe (CIPP) lining in
existing 36" sewer line, including all fabor,
materials, supplies, equipment, tools, and
incidentals for the complete installation of the
liner, cleaning, wet out, preparation, leak repair,
transition sections, removai and restoration of
sewer manhole cone (if required for access),
restoration of pavement and landscaping, removal
of protruding laterals, liner termination at
manholes, reworking manhole inverts and benches,
testing of installed liner, Closed Circuit Television
(CCTV) inspection for pre- and post- rehabilitation,
traffic control work, and for all other related work.

LF

Lo

;329

798

Sewer Flow Control, including diversion and bypass
pumping plan, temporary bypass piping and pumps,
pipe plugs, bypassing at sewer laterals {including
locating and exposing cleanouts), temporary
trenches {including pavement demolition,
excavation, backfill, trench covers, tempeorary and
permanent AC pavement, muck handling and
disposal), electrical and standby power/pumps,
monitoring, spill contalnment/mitigation, traffic
control work, temporary erosion control measures,
all related restoration work, In place complete.

L5

755 700

74,342

57551, 7106

EJCDC P-400, Sugpested Bid Form for Procurement Contracis,
Copyright © 2010 Natioaal Society of Professional Engineers, American Counch of Engineering Compranies,
American Society of Clvil Engincers, and Associated Geoerat Coatractors of America. All rights reserved.
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Exhibit D (11 of 17)

Route 4 Relief Sewer Line Rehabilitation and Replacement {Re-Bid}

SCHEDULE B —Base Bid

Description of Work: CIPP lining 21", 24", 30" and 36" existing sewer pipes, providing tempaorary bypass and traffic

control as necessary to complete the rehabilitation and replacement work,

Schedule B — Base Bid

ftem
No.

Description

Unit

Unit Price

Qty

Bid Amount

Schedule B — BASE BID {TOTAL Items 1 through 8, inclusive)

s3998, 488

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE B — Additive Bid No. 1

Description of Work: CIPP part-liner or chemical grouting to control infiltration/inflow prior to CIPP lining.

Additive Bid No. 1

Schedule B -

CIPP part-liner or grouting to control infiltration on
the existing 21" sewer line, where approved by the
Owner, including full compensatian for all labor,
materials, supplies, equipment, tools, and all
incidentals for completed work.

LF

<2330

70

163, 100"

CIPP part-liner or grouting to control infiltration on
the existing 24" sewer line, where approved by the
Owner, including full compensation for all labor,
materials, supplies, equipment, tools, and all
incidentals for completed work,

LF

e
s 2330

80

s/86, 400"

CIPP part-liner or grouting to control infiltration o
the existing 30" sewer line, where approved by the
Owner, including full compensation for all labor,
materials, supplies, equipment, tools, and al
incidentals for completed work.

LF

2960

160

: 4_73; éoo oy

CIPP part-liner or grouting to control infiltration on
the existing 36" sewer line, where approved by the
Owner, including full compensation for all labor,
materials, supplies, equipment, tools, and all
incidentals for compieted work.

LF

760

160

s 413, LOO

SCHEDULE 8 — Additive 8id No. 1 [TOTAL items 1 through 4, inclusive]

s5, 295 368

€A
—_—

i)

EJCIAC P-400, Suggested Bid Form for Procurement Contrucls.,
Copyright © 201 onat Jaclety of Professional Enginetrs, American Counct of Engineering Companies,
American Society ol Clvil Eagioeers, and Associnted Generat Contractors of America. All rights reserved.
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Exhibit D (12 of 17)

Route 4 Rellef Sewer Line Rehabllitation and Replacement (Re-Bid)}
SCHEDULE B - Additive Bid No. 2

Description of Work: Archaeological monitoring.

SCHEDULEB -
Additive 8id No. 2

Archaeological and cultural resource services to
add new laydown staging areas outside of the
suggested areas or outside of the area of potential
effect as defined the Archaeological Monitoring

1 | and Data Recovery Plan for the project and s |s ?’5,! o000 1 S %s, 00O
resubmit to the Department of Parks and
Recreation, Guam Historic Resources Division/State
Historic Preservation Office for approval and
acceptance. .

SCHEDULE B - Additive Bid No. 2 (TOTAL items 1, Inclusive) | $9, 3?0, 3B

Bidder acknowledges that estimated quantities are not guaranteed and are solely for the purpose of
comparison of Bids, and final payment for afl unit price Bid items wiil be based on actual quantities,
determined as provided in the Contract Documents. Bidder also acknowledges that each unit price
includes an amount considered by Bidder to be adequate to cover Bidder's overhead and profit for each
separately identified item.

ARTICLE 6 - TIME OF COMPLETION

6.01 8Bidder agrees that the furnishing of Goods and Special Services will conform to the schedute set
forth in Article § of the Agreement.

6.02 Bidder accepts the provisions of the Agreement as to liquidated damages.
ARTICLE 7 - ATTACHMENTS TQ THIS BID
7.01 The following documents are attached to and made a condition of this Bid:

A.  Required Bid security in the form of bidder's bond

B.  List of Proposed Major Suppliers;
C.  Required Bidder Qualification Statement with Supporting Data.
ARTICLE 8 - DEFINED TERMS

801 The terms used in this Bid with initia) capital letters have the meanings stated in the Instructions to

gidders, the General Conditions, and the Supplementary Conditions. &

W

j&L

B o EJCDL P-400, Suggested Bid Form for Procurement Contracts. W

Copyright © 2010 National Soclety of Professional Englneers, American Conncil of Engineering Companies, o
American Society of Civil Engiacers, and Associnted General Contractors of America. All rights reserved.
Pagetl




Exhibit D (13 of 17)
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World HQ: 17988 Edison Avenue 635-530-8000
- Chesterfield MO 63005 Faxr: 635-530-8701
1]
Insituform it Sece oemcone s
Technologies. LLC Urleton COB0AZS  Fu: 305-794-7399
GWA Route 4 Relelf Sewer Line Rehabllitation and Replaceme ect No. S15-006-EPA

LIST OF Suppliers Selection for Insituform

CIPP—Insituform

1
2,
3.
4
5
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ARTICLE 9 - BID SUBMITTAL

9.01

This Bid submitted by:

If Bidder is:

An Individual

Name (typed or printed): N/A

By:

{individual’s signature)
Doing business as:
Business address:

Phone: Facsimile:

E-mail address:

A Partnership N/A
Partnership Name: (SEAL)

By:

(Signature of general partner - attach evidence of authority to sign)

Name (typed or printed):

Business address:

Phone: Facsimile:

E-mail address:

A Corporation

Corporation Name:

N/A

State of Incorporation:
Type (General Business, Professional, Service, other):

By:

{Signature - attach evidence of authority to sign)

Name {typed or printed);

Title:

(CORPORATE SEAL)
Attest

(Signature of Carporate Secretary)

Business address:

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 Natisusl Society of Professional Engloeers, Amerlean Couneil of Engiaeering Companies,
American Society of Civil Engineers, aud Associated Genersl Cootractors of America. All rights reserved.
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Phone: Facsimile:
E-mail address:

A Limited Liability Company {LLC)
LLC Name:  Insituform Technologies, LLC

State in which organized: _Delaware

By:

{Signatureg Bttach evidence of authority to sign)

Name (typed or printed): _Whittney Schulte

Title: __Contracting & Attesting Officer

Business address: 17988 Edison Avenue
Chesterfield, MO 63005

Phone: 636-530-8000 Facsimile: 636-530-8701
E-mail address: WSchulte®@Aegion.com

A Joint Venture
N/A
First loint Venturer Name: {SEAL)
By:
fSignature - attach evidence of authority to sign}
Name (typed or printed):
Title:

Business address:

Phone: Facsimile:

E-mail address: L ML
Second loint Venturer Name: (SEAL)

By:

(Signature - attach evidence of authority to sign)

Name (typed or printed):
Title:
Business address:

Phone: Facsimile:
E-mail address:

Phone and Facsimile Number, and Address for receipt of official communications to Joint Venture:__

EJCPBC P-400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 Natlonal Society of Professionat Engineers, American Couneil of Engioeering Companies,
American Society of Civil Engineers, snd Associated General Contractors of America. All rights reserved.
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INSITUFORM TECHNOLOGIES, LLC
PRESIDENT APPOINTMENT OF OFFICERS

Pursuant to the authority set forth in the Limited Liability Company Agreement of Insituform
Technologies, LLC (the “Company™), [ hereby determine that:

1. Christlanda Adldns, Laura M. Andreski, Janet Hass, Jana Lause, Diaoe Partridge,
Whitteey Schulte, and Ursula Youngblood are appeinted as Contraoting and Attesting
Officers of the Company, each with the authority, individaally and in the absence of the
others, subject to the control of the Beard of Managers of the Company, (i) to certify and
to attest the signature of any officer of the Company, (i) to enter into and to bind the
Company to perform pipeline rehebilitation activities of the Company and all matiers
related thereto, including the maintenance of one or more offices and facilities of the
Company, (iii) to execnte and to deliver documents on hehalf of the Company, and {iv)
to take such other action as is or may be necessary and appropriate to carry out the
project, activities and work of the Company; and

2. All other Contracling and Attesting Officers of the Company appointed by the President
of the Company prior to the date of this appointment ere hereby removed from office.

Dated: September 20, 2017

-

el e a—
Frauk R Firschiog Z
President
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AGREEMENT
BETWEEN OWNER AND CONTRACTOR
FOR CONSTRUCTION CONTRACT (STIPULATED PRICE)

THIS AGREEMENT is by and between the Guam Waterworks Authority (“Owner”) and ProPacific Builder
Corporatien ("Contractor”).

Owner and Contractor hereby agree as follows:
ARTICLE 1 - WORK

1.01 Contractor shall complete all Work as specified or indicated in the Contract Documents. The
Work is generally described as follows:

Work under Schedule A consists of replacing 24" Spirolite pipe with 30" PVC pipe,
Installation of new 18" PVC pipe intertie, construction of precast concrete manholes, sewer
manhole rehabilitation with epoxy coating, channel construction, disconnection and re-
connection of lateral sewer pipes, abandoning existing sewer pipes and providing
temporary bypass and traffic control as necessary to complete the rehabilitation and
replacement work.

ARTICLE 2 — THE PROJECT

201 The Project, of which the Work under the Contract Documents is a part, is generally described as
follows: Route 4 Relief Sewer Line Rehabilitation and Replacement {Re-Bid); GWA Project No.
$15-006-EPA.

ARTICLE 3 - ENGINEER

3.01 The part of the Project that pertains to the Work has been designed by AECOM.

3.02 The Owner has retained EMP5CO Engineering Consultants ("Engineer”) to act as Qwner’s
representative, assume all duties and responsibilities, and have the rights and authority assigned
to Engineer in the Contract Documents in connection with the completion of the Work in
accordance with the Contract Documents.

ARTICLE 4 - CONTRACT TIMES

4.01  Time of the Essence

A.  All time limits for Milestones, if any, Substantial Completion, and completion and readiness
for final payment as stated in the Contract Documents are of the essence of the Contract.

4.02 Contract Times: Days

A. The Work for the Base Bid contains two schedules, Schedule A and Schedule B. Contract
Times will be awarded separately as indicated below under Schedule A and Schedule B.
One contract will be awarded to the lowest responsive and responsible bidder for Schedule
A and one contract will be awarded to the lowest responsive and responsible bidder for
Schedule B. If the same contractor is the lowest responsive and responsible bidder for both
Schedules A and B, one contract will be awarded for all the work under Schedules A and B.

Section 00520 Page 1
Agreement



1. For a separate contract for Schedule A, the Work for the Schedule A Base Bld will be
substantially completed within __450___ days after the date when the Contract Times
commence to run as provided in Paragraph 4.01 of the General Conditions and
completed and ready for final payment in accordance with Paragraph 15.06 of the
General Conditions within 480 days after the date when the Contract Times
commence to run.

Parts of the Work shall be substantially completed on or before the following Milestone(s):
1. Milestone 1 [event & date/days} NA
2. Milestone 2 [event & date/days] NA
3. Milestone 3 [event & date/days] NA

4.03 liguidated Damages

A.

Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01
above and that Owner will suffer financial and other losses if the Work is not completed
and Milestones not achieved within the times specified in Paragraph 4.02 above, plus any
extensions thereof aliowed in accordance with the Contract. The parties also recognize the
delays, expense, and difficulties involved in proving in a legal or arbitration proceeding the
actual loss suffered by Owner if the Work is not completed on time. Accordingly, instead of
requiring any such proof, Owner and Contractor agree that as liquidated damages for delay
(but not as a penalty):

1. Substantial Completion: Contractor shall pay Owner $3,000.00 for each day that
expires after the time (as duly adjusted pursuant to the Contract) specified in
Paragraph 4.02.A above for Substantial Completion untii the Work is substantially
complete.

2. Completion of Remaining Work: After Substantia! Completion, if Contractor shall
neglect, refuse, or fail to complete the remaining Work within the Contract Times (as
duly adjusted pursuant to the Contract) for completion and readiness for final
payment, Contractor shall pay Owner $3,000.00 for each day that expires after such
time until the Work is completed and ready for final payment.

3. Liguidated damages shall be assessed against the Contractor(s) separately for the work
performed under Schedule A and the work performed under Schedule B.

4, liguidated damages for failing to timely attain Substantial Completion and final
completion are not additive and will not be imposed concurrently.

5. Milestones: Contractor shall pay Owner $___NA for each day that expires after
the time (as duly adjusted pursuant to the Contract) specified above for achievement
of Milestene 1, until Milestone 1 is achieved.

4.04  Special Damages

A,

In addition to the amount provided for liquidated damages, Contractor shall reimburse
Owner (1) for any fines or penalties Imposed on Owner as a direct result of the Contractor’s
failure to attain Substantial Completion according to the Contract Times, and (2) for the
actual costs reasonably incurred by Owner for engineering, construction observation,
inspection, and administrative services needed after the time specified in Paragraph 4.02
for Substantial Completion {as duly adjusted pursuant to the Contract), until the Work is
substantially complete.

Section 00520 Page 2
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After Contractor achieves Substantial Completion, if Contractor shall neglect, refuse, or fail
to complete the remaining Work within the Contract Times, Contractor shall reimburse
Owner for the actual costs reasonably incurred by Owner for engineering, construction
observation, inspection, and administrative services needed after the time specified in
Paragraph 4.02 for Work to be completed and ready for final payment (as duly adjusted
pursuant to the Contract), until the Work is completed and ready for final payment.

ARTICLE 5 - CONTRACT PRICE

501 Owner shall pay Contractor for completion of the Work in accordance with the Contract
Documents the amounts that follow, subject ta adjustment under the Contract:

A

For all Work under Schedule A - Base Bid other than Unit Price Work, a lump sum of:

SThree Million Four Hundred Seven Thousand Eight Hundred Forty Eight US Dollars
3,407,848.00}).

All specific cash allowances are included in the above price in accordance with Paragraph
13.02 of the General Conditions.

For all Unit Price Work, an amount equal to the sum of the extended prices (estabfished for
each separately identified item of Unit Price Work by multiplying the unit price times the
actual quantity of that item):

Unit Price Work

Item Estimated Unit Extended
No.

Description Unit Quantity Price Price

Total of all Extended Prices for Unit Price Work {subject to final adjustment
based on actual guantities)

$

D.

The extended prices for Unit Price Work set forth as of the Effective Date of the Contract
are based aon estimated quantities. As provided in Paragraph 13.03 of the General
Conditions, estimated quantities are not guaranteed, and determinations of actual
quantities and classifications are to be made by Engineer.

Total of Schedule A Lump Sum Amount and Unit Price Work (subject to final Unit Price
adjustment) $3,407,848.00.

For all Work, at the prices stated in Contractor’s Bid, attached hereto as an exhibit.

ARTICLE 6 —- PAYMENT PROCEDURES

6.01  Submittal and Processing of Payments

A. Contractor shall submit Applications for Payment in accordance with Articte 15 of the
General Conditions. Applications for Payment will be processed by Engineer as provided in
the General Conditions.

Section 00520 o Page_a'

Agreement




6.02  Progress Payments; Retainage

A. Owner shall make progress payments on account of the Contract Price on the basis of
Contractor's Applications for Payment on or about the _15th day of each month
during performance of the Work as provided in Paragraph 6.02.A.1 below, provided that
such Applications for Payment have been submitted in a timely manner and otherwise
meet the requirements of the Contract. All such payments will be measured by the
Schedule of Values established as provided in the General Conditions (and in the case of
Unit Price Work based on the number of units completed) or, in the event there is no
Schedule of Values, as provided elsewhere in the Contract.

1. Prior to Substantial Completion, progress payments will be made in an amount equal
to the percentage indicated below but, in each case, less the aggregate of payments
previously made and less such amounts as Owner may withhold, including but not
limited to liquidated damages, in accordance with the Contract

a. 90  percent of Work completed (with the balance being retainage). And

50 percent of cost of materials and equipment not incorporated in the
Work (with the balance being retainage).

B. Upon Substantial Completion, Owner shall pay an amount sufficient to increase total
payments to Contractor to _100 percent of the Work completed, less such amounts
set off by Owner pursuant to Paragraph 15.01. of the General Conditions, and less

200 percent of Engineer's estimate of the value of Work to be completed or
corrected as shown on the punch list of items to be compteted or corrected prior to final
payment.

6.03  Final Payment

A.  Upon final completion and acceptance of the Work in accordance with Paragraph 15.06 of
the General Conditions, Owner shall pay the remainder of the Contract Price as
recommended by Engineer as provided in said Paragraph 15.06.

ARTICLE 7 - INTEREST

7.01 Al amounts not paid when due shall bear interest at the rate of_6___ percent per annum.
ARTICLE 8 — CONTRACTOR’S REPRESENTATIONS

8.01 In order to induce Owner to enter into this Contract, Contractor makes the following

representations:

A. Contractor has examined and carefully studied the Contract Documents, and any data and
reference items identified in the Contract Documents.

B. Contractor has visited the Site, conducted a thorough, alert visual examination of the Site
and adjacent areas, and become familiar with and is satisfied as to the general, local, and
Site conditions that may affect cost, progress, and performance of the Work.

C. Contractor is familiar with and is satisfied as to all Laws and Regulations that may affect
cost, progress, and performance of the Work.

D. Contractor has carefully studied all: (1) reports of explorations and tests of subsurface
conditions at or adjacent 10 the Site and all drawings of physical conditions relating to
existing surface or subsurface structures at the Site that have been identified in the

Section 00520 Page 4
Agreement



Fan"

Supplementary Conditions, especially with respect to Technical Data in such reports and
drawings, and {2} reports and drawings relating to Hazardous Environmental Conditions, if
any, at or adjacent to the Site that have been identified in the Supplementary Conditions,
especially with respect to Technical Data in such reports and drawings.

Contractor has considered the information known to Contractor itself; information
commonly known to contractors doing business in the locality of the Site; information and
observations obtained from visits to the Site; the Contract Documents; and the Site-refated
reports and drawings identified in the Contract Documents, with respect to the effect of
such information, observations, and documents on (1) the cost, progress, and performance
of the Work; (2) the means, methods, techniques, sequences, and procedures of
construction to be employed by Contractor; and {3) Contractor's safety precautions and
programs.

Based on the information and observations referred to in the preceding paragraph,
Contractor agrees that no further examinations, investigations, explorations, tests, studies,
or data are necessary for the performance of the Work at the Contract Price, within the
Contract Times, and in accordance with the other terms and conditions of the Contract.

Contractor is aware of the general nature of work to be performed by Owner and others at
the Site that relates to the Work as indicated in the Contract Documents.

Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or
discrepancies that Contractor has discovered in the Contract Documents, and the written
resofution thereof by Engineer is acceptable to Contractor.

The Contract Documents are generally sufficient to indicate and convey understanding of
all terms and conditions for performance and furnishing of the Work.

Contractor's entry into this Contract constitutes an incontrovertible representation by
Contractor that without exception all prices in the Agreement are premised upon
performing and furnishing the Work required by the Contract Documents.

ARTICLE 9 — CONTRACT DOCUMENTS

9.01 Contents

A. The Contract Documents consist of the following:
1. This Agreement (pages 1to _8 , inclusive).
2. Perfarmance bond (pages_1 to_3 | inclusive).
3. Payment bond {pages _1 to__ 3 , inclusive).
4, Other bonds.

a. __ (pages___to___, inclusive).
5. General Conditions (pages _1 _to _&85 , inclusive).
6. Supplementary Conditions {pages _1__to_18 , inclusive).
7. Specifications as listed in the table of contents of the Project Manual,
8. The Drawings listed on the attached sheet index.
9. Addenda (numbers_31 _to_4 , inclusive).
10. Exhibits to this Agreement (enumerated as follows):
Section 00520 Page 5
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2. Contractor's Bid (pages _1 1o _10 , inclusive).

NOTE(S) TO USER:

11. The following which may be delivered or issued on or after the Effective Date of the
Contract and are not attached hereto:

a. Notice to Proceed.

b. Work Change Directives.
c. Change Orders.

d. Field Orders.

The documents listed in Paragraph 9.01.A are attached to this Agreement (except as
expressly noted otherwise above).

There are no Contract Documents other than those listed above in this Article 9.

The Contract Documents may only be amended, modified, or supplemented as provided in
the General Conditions.

ARTICLE 10 — MISCELLANEQUS

10.01 Terms

A.

Terms used in this Agreement will have the meanings stated in the General Conditions and
the Supplementary Conditions.

10.02 Assignment of Contract

A.

Unless expressly agreed to elsewhere in the Cantract, no assignment by a party hereto of
any rights under or interests in the Contract will be binding on another party hereto
without the written consent of the party sought to be bound; and, specifically but without
limitation, money that may become due and money that is due may not be assigned
without such consent (except to the extent that the effect of this restriction may be limited
by law), and uniess specifically stated to the contrary in any written consent to an
assignment, no assignment will release or discharge the assignor from any duty or
responsibility under the Contract Documents.

10.03 Successors and Assigns

A

Owner and Contractor each binds itself, its successors, assigns, and legal representatives to
the other party hereto, its successors, assigns, and legal representatives in respect to all
covenants, agreements, and obligations contained in the Contract Documents.

10.04 Severability

A

Any provision or part of the Contract Documents held to be vold or unenforceable under
any Law or Regulation shall be deemed stricken, and ali remaining provisions shall continue
to be valid and binding upon Owner and Contractor, who agree that the Contract
Documents shall be reformed to replace such stricken provision or part thereof with a valid
and enforceable provision that comes as close as possible to expressing the intention of the
stricken provision.

Section 00520 Page 6
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10.05 Contractor’s Certifications

A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive
practices in competing for or in executing the Contract. For the purposes of this Paragraph
10.05:

1.

“corrupt practice” means the offering, giving, receiving, or soliciting of any thing of
value likely to influence the action of a public official in the bidding process or in the
Contract execution;

“fraudulent practice” means an intentional misrepresentation of facts made (a) to
influence the bidding process or the execution of the Contract to the detriment of
Owner, {b) to establish Bid or Contract prices at artificial non-competitive levels, or (c)
to deprive Owner of the benefits of free and open competition;

“collusive practice” means a scheme or arrangement between two or more Bidders,
with or without the knowledge of Owner, a purpose of which is to establish Bid prices
at artificial, non-competitive levels; and

“coercive practice” means harming or threatening to harm, directly or indirectly,
persons or their property to influence their participation in the bidding process or
affect the execution of the Contract.

10.06 Other Provisions

A. Owner stipulates that if the General Conditions that are made a part of this Contract are
based on EICDC® C-700, Standard General Conditions for the Construction Contract,
published by the Engineers Joint Contract Documents Committee®, and if Owner is the
party that has furnished said General Conditions, then Owner has plainly shown all
modifications to the standard wording of such published document to the Contractor,
through a process such as highlighting or “track changes” (rediinefstrikeout), or in the
Supplementary Conditions.

Section 00520
Agreement
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IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement.

This Agreement will be effective on a"f] 1% (which is the Effective Date of the Contract).

OWNER: CONTRACTOR:
Guam Waterworks Authority fia ProPaciflc Builder Corporation
By: MIGUE{,Z./%J o ,z/(]/' By:  JEAN YEON YU L/ﬁm .
/ [ ¥
Title: General Manager _____ Title: _President

{if Contractor is a corporation, a partnership, or a foint
venture, attach evidence of authprity to sign.

Attest: = attest:  Kate 'fll.ﬂ'
? J
Title: T Title: QFF;“! Ma padqer
L a ' l J
Address for giving notices: Address for giving notices:
Gloria B Nelson Public Service Building 750 Route 8
688 Route 15 Suite 202, Hanam Plaza
Mangilao Guam 96913 Barrigada, Guam 96913
License No.: 5135
Certificate No.:  C-0518-0147
(where applicable)

(If Owner is a corporation, attach evidence of authority
to sign. If Owner Is a public body, attach evidence of
authority to sign and resolution or other documents
authorizing execution of this Agreement.)

APPROVED AS TO FORM:

GREG P. CRUL__) KELLY Q. CLARK
sail3 ‘lg

GWHA Chief Financial Officer GWA General Counsel

Date: g; \3 . J? Date: gé':/ﬁ

Contract Amount: $3,407,848.00

Contingency: $ 340,784 .80
Amount Certified: $3,748,632.80
Funding Source: $3,407,848.00 USEPA State Revolving Fund — Grant No. M96902617

$ 340,784.80 2016 GWA Bond WW 09-06 Wastewater Collection
System/Rehabilitation Program

Section 00520 Page 8
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BID FORM

ARTICLE 1 - BID RECIPIENT

1.01 This Bid Is submitted to:

1.02

Guam Waterworks Authority
Engineering Division, Room 202

Gloria B. Nelson Public Service Building
688 Route 15

Manuailao, Guam 96913

The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into a Contract with
Buyer in the form included in the Bidding Documents to furnish the Goods and Special Services as
specified or indicated in the Bidding Documents, for the prices and within the times indicated in this
Bid, and in accordance with the other terms and conditions of the Bidding Documents.

ARTICLE 2 - BIDDER'S ACKNOWLEDGMENTS

2.01

Bidder accepts all of the terms and conditions of the Instructions to Bidders, including without
fimitation those dealing with the disposition of Bid security. This Bid will remain subject to
acceptance for 60 days after the Bid opening, or for such longer period of time that Bidder may
agree to in writing upon request of Buyer.

ARTICLE 3 - BIDDER’S REPRESENTATIONS

3.01

In submitting this Bid, Bidder represents that:

A. Bidder has examined and carefully studied the Bidding Documents, the related data ldentified
in the Bidding Documents, and the following Addenda, receipt of which is hereby

acknowledged:
Addendum No. Addendum Date
| Addendum No. 1 April 19.2018 |
Addendum No. 2 i
Addendum No. 3 May 15, 2018
| _AddendumMNo. 4 | Mayi18,2018 |

B. Bidder has visited the Point of Destination and site where the Goods are to be installed or
Special Services will be provided and become familiar with and is satisfied as to the ghservable
local conditions that may affect cost, progress, or the furnishing of Goods and Special Services,
if required to do so by the Bidding Documents, or if, in Bidder’s judgment, any local condition
may affect cost, progress, or the furnishing of Goods and Special Services.

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 National Society of Professional Engineers, American Council of Engineering Companies,
American Society of Civil Engineers, and Assoclated General Contractors of America, All rights reserved.
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Bldder is familiar with and is satisfied as to all Laws and Regulations in effect as of the date of
the Bid that may affect cost, progress, and the furnishing of Goods and Special Services.

Bidder has carefully studied, considered, and correlated the information known to Bidder;
information commonly known to sellers of similar goods doing business in the locality of the
Point of Destination and the site where the Goods will be installed or where Special Services
will be provided; information and observations obtained from Bidder’s visits, if any, to the
Point of Destination and the site where the Goods will be installed or Special Services will be
provided; and any reports and drawings identified in the Bidding Documents regarding the
Point of Destination and the site where the Goods will be installed or where Special Services
will be provided, with respect to the effect of such information, abservations, and documents
on the cost, progress, and performance of Seller's abligations under the Bidding Documents.

Bidder has given Engineer written notice of all conflicts, errors, ambiguities, and discrepancies
that Bidder has discovered in the Bidding Documents, and the written resolution (if any)
thereof by Engineer is acceptable to Bidder.

The Bidding Documents are generally sufficient to indicate and convey understanding of all
terms and conditions for furnishing the Goods and Special Services for which this Bid is
submitted.

ARTICLE 4 - BIDDER'S CERTIFICATIONS

4.01 Bidder certifies that:

A.

This Bid is genuine and not made in the interest of or on behalf of any undisclosed individual
or entity and is not submitted In conformity with any collusive agreement or rules of any
group, assoclation, organization, or corporation;

Bidder has not directly or indirectly induced or solicited any other Bidder to submit a false or
sham Bid;

Bidder has not solicited or induced any individual or entity to refrain from bidding; and

Bidder has not engaged in corrupt, fraudulent, collusive, or coercive practices in competing for
the Contract. For the purposes of this Paragraph 4.01.D:

1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of value
likely to influence the action of a public official in the bidding process;

2. “fraudulent practice” means an intentional misrepresentation of facts made {a) to
influence the bidding process to the detriment of Buyer, (b) to establish bid prices at
artificial non-competitive levels, or (c) to deprive Buyer of the benefits of free and open
competition;

3. “collusive practice” means a scheme or arrangement between two or more Bidders, with
or without the knowledge of Buyer, a purpose of which is to establish bid prices at
artificial, non-competitive levels; and

EJCDC $-400, Suggested Bid Form for Procurement Conteacts.

Capyright € 2010 National Sociely of Professional Englneers, American Council of Engineering Companies,
American Soclety of Civil Engineers, and Associated Geaeral Contractors of America. All rights reserved,
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4, “coercive practice” means harming or threatening to harm, directly or indirectly, persons
or their property to influence their participation in the bidding process.

ARTICLE 5 - BASIS OF BID AND AWARD OF CONTRACTS

5.01 This contract is a multi-award contract through which more than one contract may be awarded
through this solicitation. The Bid Schedule contains two schedules, Schedule A and Schedule 8.
Bidder will furnish the Goods and Special Services in accordance with the Contract Documents for
the prices indicated under this article. The Bidder can elect to provide prices under Schedule A or
Schedule B or both schedules. Bids must include all items under Schedule A or Schedule B, or both
Schedule A and B. Each of Schedules A and B comprise Base Bid items and Additive Bid items. The
Bidder shall provide base bid and additive bid(s) prices under each elected schedule.

Bids shall be evaluated by Schedule. Each of Schedules A and B shall be evaluated separately. The
lowest responsive and responsible bidder shall be determined for each of Schedule A and Schedule
B. Separate contracts will be awarded under Schedule A and Schedule B. One contract will be
awarded to the lowest responsive and responsible bidder for Schedule A and one contract will be
awarded to the lowest responsive and responsible bidder for Schedule B. if the same contractor is
the lowest responsive and responsible bidder for both Schedules A and B, one contract for all the
work under Schedules A and B will be awarded.

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
Copsright € 2010 \ational Secicty of Professional Engineers, American Counci of Engineering Companies,
American Society of Civil Englneers, and Associated General Contractors of America. All rights reserved.
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Rout: Line bilitation and Replacement (Re-Bid

SCHEDYULE A -~ Base Bid

Description of Work: Work consists of replacing 24” Spirolite pipe with 30" PVC pipe, installation of new 18" PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary to complete the rehabilitation and replacement work.

SCHEDULE A — Base Bid

':f:‘ Description Unit | UnitPrice | aty Bid Amount
1 | Mobilization and Demobilization LS ($293,780.00¢ 1 $ 293,780.00
Insurance and Bonds Ls [$132,202.00 1 | $132,201.00
Permits ls [$44,067.00] 7 |g_ 44,067.00

12" PVC pipe, installed by open trench, including
PVC pipe, fittings, warning/identification tape,

4 | cleaning, connections to manholes, adjustment tF |$1.500.00 | 22 |s_ 33,000.00
existing channel and bench, testing, and all
incidentals, in place complete.

18" PVC pipe, Installed by open trench, including
PVC pipe, fittings, warning/identification tape,

5 | cleaning, connections to existing manholes, LF [$1,800.00 | 45 | 21,600.00
adjustment existing channel and bench, testing,
and all incidentals, in place complete.

30" PVC pipe, Installed by open trench, including
existing pipe removal, pipe, fittings,

6 | warning/identification tape, cleaning, manhole LF
connections, testing, and all incidentals, in place
complete.

Unclassified Trench Excavation and Backfill,
including protection of existing utilities if necessary,
excavation, installation of sheet piles, cutting and
removal of sheet piles, shoring, groundwater cutoff
7 | wall, dewatering and dewatering effluent disposal, | ¢y |$6900.00 913 | § 547,800.00
muck handling and disposal, backfill, pipe bedding,
CLSM, temporary erosion control measures, traffic
control work, miscellaneous restoration work, and
al! incidentals required to complete the work.

Precast Sewer Manhole, SMH-6501A and 493A,
including reinforced concrete base, precast
concrete riser and cone, flexible pipe seals and
connectors, grade adjustment ring(s), frame and
cover, epoxy-coating, channelized Inverts, testing,
CLSM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materials and equipment, in place complete.

EA |$30,000.00 , [ 60,000.00

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 National Society of Professional Engineers, Ameriean Council of Engineering Companles,
American Society of Civil Engineers, and Associated General Contractors of America. All rights reserved.
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Route 4 Re er Line Reha

SCHEDULE A — Base Bid
Description of Work: Work consists of replacing 24" Spirolite pipe with 30" PVC pipe, installation of new 18 PVC
pipe Intertie, construction of precast concrete manholes, sewer manhole rehabiiitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and

providing temporary bypass and traffic control as necessary to com

ation

cement {Re-Bid

plete the rehabilitation and replacement work.

SCHEDULE A — Base Bid

Description

Unit

Unit Price

Qty Bid Amount

Drop Precast Sewer Manhole, SMH-6908B,
including demolition of existing SMH-10312,
reinforced concrete base, precast concrete riser
and cone, chimney, flexible plpe seals and
connectors, grade adjustment ring(s), frame and
cover, epoxy-coating, channelized inverts, testing,
CLSM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materials and equipment, in place complete.

EA

$ 30,000.00

1 | 30,000.00

10

Rehabilitation of sewer manhole with epoxy
coating, including cleaning, surface preparation,
cementitious underlayment, concrete channel and
bench construction, existing pipe cut & cennection,
plugglng existing pipe, epoxy topcoat, grout
injection for leak repair, traffic control work, and ail
incidentals, in place complete.

EA

$ 22,500.040

14 $315,000.00

11

Abandon existing sewer pipes including plugging
and filling with CLSM, all Incidentals, in place
complete.

LF

$ 250.00

12

Unplug 21" existing pipe, plug 15" existing SL-9650
and channel & bench reconstruction at SMH-6897

530,000.00

1 | s 30,000.00

13

Sewer Flow Cantrol, including diversion and bypass
pumping plan, temporary bypass piping and pumps,
pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temporary
trenches {including pavement demolition,
excavation, backfill, trench covers, temporary and
permanent asphalt concrete {AC) pavement, muck
handling and disposal), electrical and standby
power/pumps, monitoring, spill
containment/mitigation, traffic contro! work,
temporary erosion control measures, all related
restoration work, in place complete.

5300,000.0

L=}

1 s 300,000.00

14

Removal of existing pavement including all
necessary labor, materials and equipment, in place
complete

sY

550.00

2867 | §_143,350.00

EJCDC P-400, Suggested Bid Form for Procurement Contracts,
Copyright © 2010 Natonal Soclety of Professional Engineers, American Councll of Englneering Companies,
American Soclety of Civil Engineers, and Assoclated General Confractors of America. All rights reserved.
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a 4 Rellef Sewer Lin habilitatio nt (Re-Bid

SCHEDULE A — Base Bid

Description of Work: Work consists of replacing 24” Spirolite pipe with 30" PVC pipe, instaliation of new 18” PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary to complete the rehabilitation and replacement work.

SCHEDULE A —Base Bid
']t::' Description Unit [  Unit Price Qty Bid Amount

AC Pavement Resurfacing, including asphalt
concrete base, cold planing, pavement transitions,
15 | prime coat, tack coat, traffic striping, miscellaneous | SY |$ 150.00 28671 5 430,050.00
restoration, and all necessary labor, materials and
equipment, in place complete

Pavement marking including all necessary labor,
materials and equipment, in place complete

17 | As-Built drawings s | $10,000.00| 1 |$ 10,000.00

16 L5 | $25,000.00[ 1 $ 25,000.00

SCHEDULE A ~ Base Bid (TO s 1 through 17, inclusiv 53'407'848'00

Route 4 Relief Sewer Line Rehabilitation and Replacement [Re-Bid)

SCHEDULE A — Additive Bid No. 1
Description of Work: Archaeological monitoring.

SCHEDULEA -
Additive 8id No. 1

Archaeological and cultural resource services to
add new laydown staging areas outside of the
suggested areas or outside of the area of
potential effect as defined the Archaeological

1 Monitoring and Data Recovery Plan for the s |$S 150,000.00 1 5150' 000.00
project and resubmit to the Department of Parks
and Recreation, Guam Historic Resources
Division/State Historic Preservation Office for
approval and acceptance.

SCHEDULE A - Additive Bid No. 1 (TOTAL Items 1, Inclusive) | $ 150,000.00

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 National Society of Professional Eogineers, American Councll of Engineering Companies,
American Soclety of Civil Engineers, and Associated General Contractors of Ameriea. All rights reserved.
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Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)

SCHEDULE B - Additive Bid No.2
Description of Work: Archaeological monitoring.

SCHEDULEB -
Additive Bid No. 2

Archaeological and cultural resource services to
add new laydown staging areas outside of the
suggested areas or outside of the area of potential
effect as defined the Archaeological Monitoring

1 | and Data Recovery Plan for the project and s |$S 1 |5

resubmit to the Department of Parks and
Recreation, Guam Historic Resources Division/State
Historic Preservation Office for approval and
acceptance.

SCHEDULE B - Additive Bid No. 2 {TOTAL Items 1, inclusive} | &

Bidder acknowledges that estimated quantities are not guaranteed and are solely for the purpose of
comparison of Bids, and final payment for all unit price Bid items will be based on actual quantities,
determined as provided in the Contract Documents. Bidder also acknowledges that each unit price
includes an amount considered by Bidder to be adequate to cover Bidder's overhead and profit for each
separately identified item.

ARTICLE 6 - TIME OF COMPLETION

6.01 Bidder agrees that the furnishing of Goods and Special Services will conform to the schedule set
forth in Article 5 of the Agreement.

6.02 Bidder accepts the provisions of the Agreement as to liguidated damages.
ARTICLE 7 - ATTACHMENTS TO THIS BID
7.01 The following documents are attached to and made a condition of this Bid:

A.  Required Bid security in the form of Bid Bond

B.  List of Proposed Major Suppliers;
C. Required Bidder Qualification Statement with Supporting Data.
ARTICLE 8 - DEFINED TERMS

8.01 The terms used in this Bid with initial capital letters have the meanings stated in the Instructions to
Bidders, the General Conditions, and the Supplementary Conditions.

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
Coparight € 2010 Nationsl Society of Professional Enpineers, American Council of Engincering Companies,
American Society of Civil Engiueers, and Associated General Coatractors of America. All rights reserved.
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GUAM WATERWORKS AUTHORITY
Gloria B. Nelson Public Service Bullding
€88 Route 15, Mangilao, GU 96913
Engineering Dlivision
Phone: (671) 300-6058 Fax: (671) 647-2621

/

CHANGE ORDER NO. 1

Project No. & Title: Route 4 Relief Sewerlina Rehabilitation and Replacement

GWA Project No. $15-008-EPA
Contractor's Name: ProPacific Builders Corporation Original Contract Date: September 13, 2018
TO: ProPacific Bullders ation

You are directed to make changes noted below in the subject contract. The changes are accepted by:

1o rozo

r

Date’
()/7 ! ' lo | wWw
John Riegsl P.E. C Date
Managing Engines
RECOMMEND APPROVAL:
G.LNO. $202.105321.420000
Contract No.: 795 03 /)MM”W 01 /N-l ,949-0
Vendor No.: 26731 Thomas Cruz, P.E. MM'\’”" ML—M‘( Date:
Amount: $276760.19__ [ /L1 F/ 7 ‘B( Chief Enginaer Arohvg Ciaed Bnginanr
Nature of Changes:

This Change Order serves to 1) extend the contract 193 days, and 2} add $276,760.19 due to permitting and permit conditions.

1) As described in Enctosure 1, due to delays and challenges with obtalning the permit and the restricts on the contractor In the permit
conditions, 193 days are to be added to the contract timse.

2) Due to parmitting, permit ime restrictions, additional traffic control to satisfy permit conditions, as well as orther direct costs as
described on page 3 in Enclosure 2, $276,760,19 will be added to the contract value,

With the addition of the 183 days, the contract now sxtends to July 17, 2020.

The cosls of $278,760.10 will come from the project contingency.

With the addition of the $278,760.19, the new contract value will ba $3,684,808.19.

Enctosures:
1) ProPacific “Request for Time Extension” letter

2) ProPacific "Requast for Coat Adjustment Due to DPW Permit Conditions* letter

Tha changes result In the foliowing adjustment of contract price and time:

Conlract price prior {o lhis change order $3,407,848.00

Net (increase){decroase) from this Change Order (subject to approvad tarms & conditions) $276,760.19 }\\
Cument contract price including this Change Order $3,684,608.19

Contract time prior to this Change Order 480 calendar days
Nel {increase){decraase) resulling this Change Order 193 calendar days
Current contract time including this Change Crder 673 calendar days

CERTI S AVAILABLE:

Tallng M. Taltano .

s @

W/l

Miguel C. Bordallg) P& {Name & Tltle)
General Mangighr FinancefAccounting
Cate:
oan: 2. 2000

QARYORES 4,
‘* BUDGET QFHCE 0,8’
R A
< Qi - Fioy Mk *
—BUDGET OFFICER

oaTe_ 2% TMe_\: Tam
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Enclosure 1

PROPACIFIC BUILDER CORPORATION

{formerly Guam Yooushin Corporation)

750 Route 8 Sulte 202 Hanam Plaza,

Barrigada, Guam 96913

T.671.477.3109 | F. 671.477.7424 | jgyc@guam.net

Date; August 15, 2019

To: George Watson, PE
Program Manager
Brown & Caldwell

Thru: Tyrone De Guzman, PE
Project Manager

EMPSCO Engineering Consultants

Subject: S15-006-EPA ( Schedule A)
Route 4 Relief Sewerline Rehabilitation and Replacement

Reference: REQUEST FOR TIME EXTENSION

Dear Mr, Watson,

May I inform you that the remaining time of 126 CD under our contract is no longer sufficient to succesfully
finish the project. Based on PPBC's contract time of 450 CD and the approved revised Construction Schedule,
PPBC's scheduled permitting time = 161 CD, other General Requirements = 147, and Construction = 276 CD
including Close-outs (please see Exhibit "A").

PPBC initialy alloted 71 CD permitting time on the Start-up Construction Schedule for the remaining agencies
not completed by AECOM submitted on Nov. 7, 2018 and later adjusted it to 161 CD on the revised
Construction Schedule which was approved on March 01, 2019. Still, duration of permit application process
took longer which also exceed the time alloted to General Requirements, (Administrative & Material Submittals,
Government Reviews, Off-island Material Procurement , & Fabrications including deliveries) and to include
Guam DPW permit conditions, the remaining time under our Construction is no longer sufficient. The following

are the circumstances that go beyond our control:
1. Supporting Documents:

¢ Although PPBC continue the permit application right-away upon receipt of the permit application form
and permit drawings from AECOM dated Oct. 5, 2018, PPBC requested the required supporting
documents such as Section 106 Review as well as authorization letters in advance from BrnCald & RPR
(during the Pre-Con Meeting) but just recieved the Section 106 Review on Oct. 17, 2018 (after 2
weeks) and the authorization on Nov. 1, 2018 (after a month) which resulted the clearance
application stucked in DPR. Not until copy of Section 106 was provided to DPR they did sign the

clearance,

2, New Requirements:



* New requirements in the processing of Building Permit were applied in this project and being high
visibility project, permitting agencies became more stringent in processing the permit. Some forms were
revised by permitting agencies such as the HEP routing slip wherein a lot of government agencies and
private utility companies were added, each have their own requirement especially DZSP-21.

* PPBC processed HEP clearance upon receipt of the Permit application form and Permit Drawings
knowing that this is a pre-requisite of DPW-Highways Division in processing Building Permits for road
projects. The new routing slip have added a lot of utility companies and agencies that need to sign off in
the clearance (please see attachment "2" in the Timelines).

¢ Difficulty in acquiring clearance from DZSP-21 due to base access is also an additional factor. We
have to set-up meetings with DZSP personnel outside the base on their convenient times during the
processing of the clearance. Furthermore, eventhough I have explained to them that the project is off-
base and is not DoD-funded project, they still applied their own procedure with their own Dig Permit
routing slip that went to many sections similar to the one from DPW-HEP before DZSP supervisor will
sign the clearance form from DPW. After regular follow-up & communications, they sign the clearance
after 2 weeks, dated Oct. 22, 2018.

3. GEPA Processing:

o While processing the DPW-HEP clearance, PPBC started in doing plans & shop drawing submittals
required by GEPA. (simutaneous with the project submittals intended for the CM) including those which
are not required by contract. Researches, study of methods, & sourcing of materials & equipments to be
incorporated in these plans were also done during this period. PPBC submitted these to GEPA on
October 16, 2018 and received review comments on Nov. 9, 2018 after constant follow-up thru personal
appeatances, phone calls, & e-mails,

¢ GEPA is not satisfied on the Erosion & Sediment Control Drawings incorporated in the Permit
Drawings so they require a separate pages of ESC Plans, PPBC relayed the comments on Nov.9, 2018 to
CM and BrnCald since this is still part of the design but they just asked us to do it. We requested CAD
files right-away to generate the required drawings and received the requested CAD files from
BrnCald, almost 3 weeks after the request. We finally able to submit the PE signed & sealed ESC
Drawings to GEPA on January 24, 2019. Submittals that previously have "RR" reviews were also re-
submitted on February 6, 2019 and the BP clearance was finally signed on February 14, 2019 while the
HEP clearance was signed on February 20 and both clearances were released on February 20, 2019. It
took 4 months & 4 days (from Oct, 16, 2018 - Feb, 20, 2019) before it was signed off.

* Just like the DPW-Highways Div, GEPA are hesitant to sign the clearance and approve the submitted
plans citing the complexity of the project. They sign off the clearance after PPBC provided all
information they are requiring and with aggressive follow ups. With all these difficulties and delays
incurred from GEPA, still PPBC did not include the delay of 100 CD on our claim for time
extension,

4. DPW Processing:

» Traffic control plans were resubmitted to and rejected by DPW-Highways multiple times. It took
seven (7) revisions and resubmissions before it was finally accepted by DPW-Highways Division and
forwarded the processing to DPW-Engineering Div.

* DPW-Highways Division required Night-time Traffic Contro! Plans, Re-routing Schemes, and a new
Laydown atea, Although PPBC drafted the drawings to fast-track the design, ABCOM that will sign and
seal the drawings is off-island for 2 weeks,




¢ DPW-Highway Division personnel does not want to sign the clearance eventhough we comply to all
requirements citing the complexity of the project and their frustrations to other GWA highway projects.
It took four (4) months (from February 20, 2019 to June 20, 2019) with multiple meetings, interference
by Agency General Managers, and revision in design and scope to reduce lane closures before it was
finally approved with conditions by DPW-Highways Division and forwarded the processing to DPW-
Engineering Div.

]

(Please see exhibit "B").

5. Permit Conditions:

a. Working Time Limitations: DPW approved the permit with conditions that "No work between the hours of
6:00AM-9:00AM and 4:00PM-6:00PM during weekdays" . This reduced our production time of 2 hours daily
or 25% although we need to pay our equipment rentals and our workers the complete 8 hours daily otherwise

we are going to lose them.

(Please see exhibit "C")

b.  Construction Sequence Limitations: DPW-Highways does not allow us to have open excavation works in 2
locations simultaneously per our meeting with them (BrnCald was represented in that meeting). In our submitted
Initial Construction Schedule, constructions of new SMHs will be done simultaneoously. In their condition, we
need to add time for the duration to construct 1 SMH in the schedule,

Although we recognize that the time for performing under the agreement is essential, with these circumstances

that are beyond our control, which have made a great impact on our construction schedule to complete the
project on time, we are requesting for an extension of 193 CD in order for us to complete the project that

conforms to our agreement.

Please do not hesitate to get in touch with us if you wish to discuss this further.

Thank you very much.

Sincerely

Jerlie M.
Project Mbhager
ProPacificBuilders Corp.




SUMMARY BREAKDOWN:

L TIME LOST
A. |Permiting Application:
L. |Suppotting Documents 9 CD
2. [New Requirements 14 CD
3. |GEPA Processing 127-27 100 CD
4, DPW Processing 120-13 107 CD
B. (Permit Conditions:
1. 12 hrs/day lost or 25% of Const, Period 276 CDx 25% 69 CD
Lost Days for Supposedly Simultaneous Lane 5 D
2. Closure associated w/ Excavation Work 7
C. |Total; mn CD
II. | TIME REQUESTED:
A. |Permit Process:
q Anticipated Bldg. Permit released on approved Const. Schedule to 104 cD
" |actual released: From March 15, 2019 to June 27, 2019
B. |Permit Conditions:
1. |2 hrs/day lost or 25% of Const. Period 276 CD x 25% 69 CD
2 Lost Days for Supposedly Simultaneous Lane 7 cD
" |Closure associated w/ Excavation Work
C. |Total number of days requested: 245 CcDh
III.| Negotiated by EMPSCO (to be only by end of June 2020). 193 Ch
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Enclosure 2

{(formerly Guam Yooshin Corporation}

750 Route 8 Suite 202 Hanam Plaza,

Barrigada, Guam 96913

T. 671.477.3109 | F. 671.477.7424 | igyc@guam.nct

PROPACIFIC BUILDER CORPORATION
\\\Y%

Date; November 29, 2019
To: George Watson, PE
Program Manager
Brown & Caldwell
Thru: Tyrone De Guzman, PE
Project Manager
EMPSCO Engineering Consultants
Subject: S$15-006-EPA ( Schedule A )

Route 4 Relief Sewerline Rehabilitation and Replacement

Reference: REQUEST FOR COST ADJUSTMENT DUE TO DPW PERMIT CONDITIONS

Dear Mr. Watson,

Due to the conditions set by DPW on our Building Permit and Highway Encroachment Permit which limit the
working time during normal work days to just six (6) hours per day instead of 8 hours, a time adjustment is
necessary and this will likewise impact the cost to succesfully complete the project. Attached is the detailed
calculations and references for our request of cost adjustment associated with the impact of DPW Permit
Conditions for the said project. Below are the explanations for the calculations:

I. Permits & Clearances: All utility clearances are required to be renewed to cover the duration of the
construction phase. DPW-HEP and DZSP charge fee for these (please see attached copies of the receipts).
We did not put our marked up on these as well as labor cost for processing.

2. Direct Costs : Please see breakdown on the calculation.

3. Additional Traffic Control Devices and Set-ups: Please see the attached spreadsheet comparing the quantities
of temporary traffic signs from Bid Drawings versus the Final Permit Drawings approved by DPW. We
minimized the order quantities as much as possible.

4. Workers 1-hr Idle Time Adjustment: DPW approved the permit with conditions that "No work between the
hours of 6:00AM-9:00AM and 4:00PM-6:00PM during weekdays". This reduced our production time of 2
hours daily although we need to pay our workers the complete 8 hours daily otherwise we are going to lose
them. Only 1-hr idle time was charged based on our 2nd negotiation with EMPSCO and the other 1-hr will

be shouldered by PPBC.

5. Bond & Insurance: Insurance companies insured the projects by month. We divided our contract cost item by
month to the original duration of the project in getting the unit cost as a basis.

To have our share of the burden with the government, although the following are direct cost on our part we did
not charge these:



1. We did not put labor cost for the processing of Permits and Clearances renewals.

2. Additional dewatering costs brought about by this limitation in time such as manpower, pumps & hoses, and
gasoline consumptions. Since number of days for excavation activity became greater than an 8-hour working
days, so as the number of times we have to dewater the trenches. Dewatering the trenches each day before we

can start digging usually takes 2-3 hours or more,
3. Heavy equipments idle time and extended rental cost.
4. Concrete barriers and the additional traffic drums required by DPW and other high visibility warning devices.

5. The first set of re-routing advisory boards ( 3 each) including installation cost. These were replaced with new
ones.

6. Additional temporary traffic signs with stands requested by Sinajana Mayor.

7. Although we already have a big excavator on site intended for trenching works, we were forced to rent a
smaller excavator to fit in our activity area just to comply with the "2-lane open at all times" condition of the

permit,

8. Overtime payment for Outside Normal Work Hours of the RPR and archeological monitor due to necessity of
working during the weekends to be able to close one more lane of the road.

With these circumstances that are beyond our control, which have made a great impact on our construction cost,
we are requesting for an additional of § 276,760.19 in order for us to complete the project that conforms to our

agreement.

Please do not hesitate to get in touch with us if you wish to discuss this further.

Thank you very much,

Sincerely, ©

Noted:

Jean Yeon Yu
President
ProPacific Builder Corp.
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puhlnc works CoT ETEReR e A
Government of Guam b
Intra-Office Memorandum RECENEL
JUM 21 2B
TREASURER (¢ LA
HEP-19-007 Date: | e .

7/

TO: Treasurer of Guam

PAYOR : PROPACIFIC BUILDER CORPORATION

[ Descrlptlon T Account Name Account No. ~ Amount o ]
Hughwav Encroachment Permit Fee Application Fee 310056204 7 X $25.00 |

[ . {Non-refundable) ___ {7MONTH MODITH:)

i Cash Deposit Fee for Excavation in | Cash Deposit Fees 120823110 |
the Roadway (Public Law 31-83) { Refundable ) ]
Contractor Cash Deposit Fees prior | Cash Deposit Fee 110023110 A-I
to Public Law 31-83 (Oct.31,2011) | { Refundable ) 1

' Performance Bond Company Insurance Bond Bond '
{Company Insurance) Number #. Number: [(S/5 ~006- - EPA-|

! TOTAL: SIS N

3 r £2.0%"
PURPOSE: SEWER LINE REHABILITATION & REPLACEMENT
|

TREASURER DF GUAM @%
(871)}475-1122/(671)475-1105
RECEIPT NO 2210093488 Signature of Authorizing Agent/ issuing Office
DATE D6/21/2018 1436
LOGISTATION 04/0001000001
CABHIER roeaquicv
PAY METHOD CHECK
AMOUNT $175.00
:gFERENl:E BeRREOUT
BOGUMENT  PROPACIFIC
NO BLDR
TAX TYPE 310086304 |
AMOUNT .:; m:,uu 3

TOP COPY-MERGHANT BOT ( 15

COPY.CUSTOMER



Customer Payment Information Shest

Campany'or Command Date
ProPacific Builders Corp October 17, 2018
Polnt of Contact . Telephone & Fax No.
Jerlie M. Gutierrez 888-5602 / 477-3109
Address E-mail Address
780 Rta R Sta 202 Barrigada GU rgyc@guam.net

(4
ine along Rtie 4 in the intersaction of O'Brian drive and install

WAL
BLDG 160 NBG COMPLEX lles along Rte 4 In Hagatna in the intersection of O'Brien Drive
SANTARITA, GY 96915 N of Marine Drive.
/192018 RT)) e
CREDIT CARD Payment Information @ & #,' W
HE SALE thod of paymant:
CARD XEOXAXRES98
ggo;cf o001 [] casn [] ehoek E
! 0001 -
il sty e
ﬁ;"mc:‘fk 18 credit card, plasse fill In the following Information; Ao
Mode: Ondoe € \
Tat Aot —4ut—_ KEVIN Y K YU e
SUEAOUT (S oL
" SpiE— [
ZSP does NOT accept AMERICAN EXPRESS)
CUsT
e VISA or (ASTERDRRD:
A~ i

" (NOTE: Failure to provide this infor
e-mall tha completed form to: DZSP2
333-3087.

TO BE COMPLETED BY DZSP 21

Project Abbreviation

I UOR No.J Cost Estimate No.

VALIO oo 3 )TN a0

FIN-F-0004 RS Printad document may be cbsolete ~ verify before use Printed on: 82072017

Effecivo date: 18 SEPT 2017

e

=
(2)



ANNEX 1501 FAGILITIES MANAGEMENT AND ENGINEERING SERVICES Abbl'e‘f VFMDIG

'stcnoun mmnwumummumm )
ammammmrs " REMANKS SIGNATURE
-l b Sp— o s — |
LuvesoLTISnON | Seeatached clearance. 3‘.‘?:‘?7’2’15335%-?“:"-_-:'-1:“?
SABER.MILDRED Sty fymor
2. NAVY POTABLE BUTION SASTAMLDREDL 1363
e billollmdea i .__.Si“““h_“_'f@i o |R1267342004 mmnamaiem
3. NAVY STEAM DISTRIBUTION I N/A
R o SABER.MILDRED.
4 MWWMWATERWMWWN See attached clearance. szsmzom ::--'m :
3. ENVIRDNMENTAL ls:mdmdum reference Form. no. ENV-F-0120/Annex 1860 document)
SECTION £~ mﬁw?ﬁmnmumnmmmm»nm L
:.mwcwwmcnnonuuemmcomm) See attached cl SABERMILDRED S35y gome
T SE e iocE AIRACIICA Cleamince) . _ [R1267342004 "emimarast
2. NAVY POL (by Foel Dhisian] N/A I
SECTIONT -GEARANCE AEVIEW/APPROVAL (Tobe jrovided by Roquester) ~ — ]
1. OTHERS {Mon NAVY Utfkties} {by respective ownar) ‘
X} pocomo PACIFC Dera
At Dlowa | (Sen attached Clearanin documants submitted by CME/Requester)
e — o o
SECTION G - mmmmmuwymw _______ o |
Per Bxplosives Safety Submission Munitions Response Sites GUAM CONSTRUCTION SUPPOR, Amendimant sertes.
NOTE: For OZSP21 Intarnal requests and DZSP21 cantracted work, Excavation Permit will not be approved without E3S Campliance. For olf sthers, 53 Comoliance s |
LMFLINGOD AREA COMMUNCE
{See JM £55 Figures 32 Serles) sivioe om
) Mot Applicable (Non DaD Praject) mmmwuuﬁdmmmmmumwmmmnm
[ow {Green)
[ Moderses (Yatiow) or High {edj. Sita Mmmmudmm muammmwmmmmw
phawoies et on substantiel sndangerment to personnel and the local poputation.
complsnce sl mlllmmmmhnmmmmwnbwnmﬂmhlhﬁm

footprink to applicabie depths |3 Proceed with Excavation per Anerealy Avoldance techniue 45 pr JRM ESS £ 615

muﬁmwmmlmmumuww

#f unexploded ordnance Is uncovered, STOP IXCAVATION, and cal) the following:

-

-JRM Region Cparation Conter {ROC) at 349-4004

~ N80 Emergency Operation Center {EOC) at 939-T760/7338

I any wtility damages ocour, contact DISP 21 Service Support Center (SSC} at 339-4400.

If any inadvertant archaologice| discovery, STOP WORK, and contact NAVEAC Environsments) at 339-2083.
Lipon project completion, discard utiiity marking ftags, f any.

1. CLEARANCE VALID UNTIL samavyr) |2 ssmarune 1. OATE oy

 11/06/2019 . 08I0G/2019 J
FMEF-0004 {a) Rav. 9 Printed document may be absolets - validate befors use Printed Date: O-AUG-18
Effuctive: 04-AUG-16
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Pacific Signshop

ailing Address: 111 Chalan Balako PMB 565

Dededo Guam 96929

[-H

649-3581/ 888-5880/ 483-5650

Physical Address: 1270 N. Marine
Corps Drive
Ste 105 Upper Tumon, Guam 96913

Invoice

Print & Signature

Date

I"'\,,.;’

; psignshop @gmail.com / — —
1shop2 @gmail.com Date Invoice #
| B/19/2019 19-08-0079
BiliTo '} i
PROPACIFIC BUILDERS S -
Atm: BRO. JE.RL%?D ) &‘-bbéh-g?ﬁ
Ce: 888-5602 -
Tel: 477-3109 Y 4 & P.O.No. Tergs
Fax:477-7424 L f ST -
30 days
Quantity | D%}lpﬁm Rate Amount
] |f %
2]£4.136" x 36" Reflective vinyl print mounted on galvanize \ 75.00 > 150.00
GE LINE [ symbel ] V
- TRAFRIE Ricie -
I A 5oy
e, G seorz v o —
T eaS TSR STAND (r)\qm Wy w-a) 18.8
Rorchart 10 st LAROA Fiae odn Shaap v oo
Term ID: 801 & ¥
sale i T fedre © y , \'2/\.) S A
. ( Jw‘\l/'h: WP (
DIUOGE W/ pr TN e
HSTERCAR) Enkry Nethod: Chip B S
- T
Amount: $ 150.00 "T 149¢ 2- BAGH |
Tax: 9.00 i t
SAsEIrTocsc=aumiaswes '\.. -
Total: $ 150.60 SV
AL 18:3:5 4
v U: 00064 oo Code: 06829
foprvd: Dnline Batcht: 230001
Rets teval ReF.d: 39219277
Mnte Cord
ALD: RO oLi
TSI: 608
TVR: BO0GGO3 f
Custoer: Copy h
[ |
Term net 30, this inyoiges is payable within 30 days.
A late payment chalgelof 10% per month will be added to any invoice not paid wfin 30 days of invoices T 150.00
‘ate. In case of defaglt,faddressee is responsible for cullection cost of up to 33-13% in referred to otal Q/
sAlection agency, and for attomeys & court filing fees if referced for legal action.
‘@Jﬁ



Pacific Signshop
Mailing Address: 111 Chalan Balako PMB 565

Invoice

Physical Address: 1270 N. Marine
Corps Drive
Ste 105 Upper Tumon, Guam 96913

Dededo Guam 96929
Phone: 649-3581/ 888-5880/ 483-5650
Fax: 649-5650
Email: psignshop@gmail.com /
psignshop2@gmail.com N ey ;ﬁmﬁﬁ'
‘:{&‘ S O SRR 7/3/2019 19-07-0016
L 4 L G V\/;\ :
T ﬁ‘”“‘?’ A, T
"'ﬂ""'“ Py ﬂ";'ﬂ“"*’**"‘“”""
PROPACIFIC BUILDERS
Attn: Bro, JERLIE
Ce: 888-5602
Tel: 477-3109 :
Fax:477.7424 ADVISDRY) Q\\W\N{)g
SR | e jufr--_'~,-,.*=w-[
Gy | i
Project: GWA Route 4 Sign
3] ea. 4' x 8" Banner print 160.00 480.00
Discount -30.00 ' -30.00
PBARNE R Y.
';?'réi'lt,ﬁ?ﬁl"m Femd — 3t PU7Fonh € LB.TS = BT84
" o 1B FES A0 3 W = (T
HSe.
:‘r&.'m;n%g:z ”Lm. e fay ph ey r Lo Kx. SSJ
Sale L/‘\&'VUL f.\'_:g-—r CVn 0B )
OO0 e
STERCARD Entry Method: Chin _ SUL TR [ 5.8F
Amount: $ 450. 08 ot /F‘f‘-w?ryﬂ_ﬁv o ( . 7") 25T A0
Tax: ¢ _ 0.00 e oo
Total: $  450.00 < L4999 ¢ )
|
fiA6/9 @:00:16 = _;(
I I Bgnm fotr Code: 19%0) XA
lel:ru:ral I!‘!ll'rl 3145434 Batd‘u' IMI “—7 { b g( ‘{'7
E:Le.:wwwww . n (,, -
Vi:
Cistowe: Copv - :
- Ty
Ea Y
le within 30 days. 4
month will be added to any invoice not paid w/in 30 days of invoices T $as000 |
s responsible for collection cost of up ta 33-13% in referred to L : £
s & court filing fees if referred for legal action. S
Print & Signature -~ BV Date -
i -4 7/< e



NicoO =lL.=CT/RONICS IN vV O IC E

Mailing Address: P.O.Box 9984 Business Address; 252-1 Mabini Street

City, State, ZIP: Tamuning, GUAM 96931 {671) 864-9963 Dededo,Guam 96912
Buginess Lisence no. 201200054 / D.U.N.S # 855021733
Customer:
PROPACIFIC BUILDERS QUOTATION NUMBER [NE!052320191
JERLIE GUTIERREZ QUOTATION DATE |May 23, 2019
6718685602 ACCOUNT NO.
= TERMS
. p}\\\\‘l:\é SALES REP (GERALD
[-J\T“Q' O \A SHIPPED VIA |OCEAN FREIGHT
F.0.B. |CALIFORNIA
PREPAID or COLLECT|PREPAID
Sales Tax Rate: 0.00%
QUANTITY EAGH AMOUNT
3 Arrow Boarg Solar assistad, 15 LED light with baiteries mounled $10,999.00 $32,997.00
on ltrailer. Dimesions:100"x86"x92" Weight (approx.): 420 kg (920 Ib.) ea
3 Replacement Taillights for arrow Board Free of Charge
8 Tire ring replacemsent for Crums Free of Charge
SUBTOTAL $32,997.00
=+ Product lead time s 2 Weeks ARO INLAND FREIGHT] INCLUDED
OCEAN FREIGHT / DELIVERY
INSURANCE $0.00
TAX INCLUDED
TOTAL $32,897.00
$32,997.00
DIRECT ALL INQUIRIES TO: MAKE ALL CHECKS PAYABLE TO: PAY THIS
Name:Gerald Driza Nico Electronics AMOUNT

(671) 864-9963 Gerald V. Driza
sctronicg@guam. nel Address: P.0.Box 9984
City, State, ZIP: Tamuning, Guam 96931

THANK YOU FOR YOUR BUSINESS!

AR PAATLS
SyPeNe e —



Logistics
Moving the world

Bill To :
NICCG ELECTRONICS (NICOE1501)

SIT Soh_1 fL
e 4 GlA

P.O. Box 6067 » Tamuning, Guam 96931
Tel: (671) 646-2853/54 « Fax: (671) 646-285%,v05ce No: SI1907172

Page 1 of' 1

Invoice Date: 09/11/2019

INVOICE

Job Type/Job No
Flight/Vessel No
MAWB/MBL No.
HAWB/HBL WNo.
Credit Terms
Due Date
Shipper
Consignee

WP s 4e am 8% 4w ib  ae

ST / SI1902336GUM
RJ PFEIFFER 445"
7012808
CTIBGUM194482LAX
Pay Immediately
09/14/201%9

NICO ELECTRONICS
NICO ELECTRONICS

Deacription Yy

Unit Price Amount

OFC OCEAN FREIGHT
CHARGES 1.00

Commodity i GENERAL CARGO
Remarks :
MATU4612170/45 -~ 3 ONT
Bank Dstails @
BANK OF GUAM
P. O, Box BW
Hagatna Guam 96932
ACCT. NAME: CTSI LOGISTICS
ACCT. NO.0102-071693

9, 420.08

e g
3

s ——— T —

1, 14000

9420.080

 ——

9,420.08

-~ f.

Total Rmount
rd i

Prapared By:

Fa IR g, s——
/Aida Pineda

‘slgmiturs over printed nums

K SHEPING CesT & AN oMok

Authorized Signature

Piuase mad carelully - sddiional lerma and condions

1. Cuslomas by signing this invoice axpraetly sgreas with all ha lerms and concions haneol,

2, Qrerdus aMounts refar to hose accounts ml pald within 10 days aftor sach seperata
{ransacsion. bn the svenl of i3ie payment, CTS1 may tonver your sccount lo "Cash Bass
COnly* and lale panally charye of 4.5% per month shall be sasassed on over dus accounts.

3. i your sccount v referrad (o an sbiomey or cotiaciion agency ior crtleciion, you shall be
required lo pay colecion chamas, cast of Sul{s), and reasonsble sttomaey's ises,

4, M you have 2y quesiion on tha above iansaclonis), or sy povion of tis involes, you Shod
communicals your questions W CTSI in wiiting within 10 deys kem recaipt of this invoics.

1. “Yiow Wil be required ko pay $25.00 (sa Jor sach chack reiumed by the benk.

8. For cradiicard a fas applles

~USTOMER'S COPY - WHITE * FINANCE CGPY - YELLOW * MASTER COPY - GREEN

Gum-FO-FoOR
Ity 17, 2004
lnsae No. DY

.
SAIMARIANA
CTIN Laglelies an Agant

9/13/2019

(©

".
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CoEHy W&y ereer D
Manpower ldle Time Calculation
NORMAL CONSTRUCTION DAYS
Per Revised Construction Schedule: Juf 15, 2019 to - Jun 17, 2020
Month Calendar Holidays Regular Work
Days Days
1 |July R 13
2 August 31 22
3 September 18 0 13
4 |October 31 23
5 November 30 3 18
6 |December 3 2 20
7 January ' 31 2 21
8 [February 28 20
9 iMarch 26 | 1 18
10  |April 3 22
11 May 31 1 20
12 [June 17 13
TOTAL 274 9 | 188
IDLE TIME COST
1-hour per work day
TOTAL IDLE TIME
CATEGORY NO. | RATE | FICA RATE/HR | COSTD |
1 |[Site Superintendent 1 o8 ] 17585 | 247595 | 24.7505
2 | Supervisor 1 23 17695 247595 | 24.7595
_ 3 |Foreman oot ] e 188 21.53 2153
4  |Mason L 1. [ 2 | 18 | 2183 | 2158
5 Operator ] 1 T8 1377 | 19377 | 19377
| 6 [Unskilled Laborer 5 1035 0791775 | 11141775 | 55.708875
. !
Note: Health Insurance was nr,ttI included in this calculation. Sub-total 4_167'_664_88_.
Workers only, the haavy equipment idla time was not included. Workdays | 188
Mar)power Idle | 31,521.00
Time Cost




v

SCHEDULE OF VALUES 5, COSTRE FEREnCE 'E

Ovmer: Guam Waterworks Authority Name & Address of Conlractor:
Project Number: $15-006-EPA Pro-Pacific Builder Corp.

Project Location: Route 4 Hagatna, Guam 750 Rte.8 Ste. 202, Hanam Palza, Barrigada, Guam
Construction Manager: EMPSCO {671) 477-3109

Contract Description

Route 4 Relief Sewer Line Rehabilitation And Replacement
GWA Project No#. $15-006-EPA

au:lgem ITEM DESCRIPTION UNT | QTY |UNIT PRICE | TOTAL COST
GENERAL REQUIREMENTS
20  [Bond & insurance LS 100 | 132,204.00 | 15220100
8.0 Bullding Pormit Fees & Clearances LS 1.00 44,067.00 44,067.00
CONSTRUCTION
1.0 Mobliization & Demobilization LS 1.00 293,780.00 293,780.00
11 Mobilization LS 1.00 205.646.00 205,646.00
1.2 Demobllization LS 1.00 88,134.00 88,134.00

12" PVC plpe, installed by open trench, including PVC pipe,
fittings, warning/identification taps, cleaning, connections to LF 22.00 1,500.00 33,000.00

L manholes, adjustment existing channel and bench, testing,
and all incidentals, in place complete,
Instaltation of new 12" PVC Pipe & fittings, including
g waming/identification tape, cizaning, testing, & CCTV. = 200 1.260.00 Ce
42 Connection to manholes, adjustment existing channel & banch. EA 2.00 2,640.00 5,280.00
18" PVG pipe, inatalled by open trench, including PVC pipe,
fittings, warning/identification tape, cleaning, connections to
LA existing manholes, adjustment existing channe! and bench, . 1200 1,800.00 L KL
testing, and all Incidentals, In place complete.
Installation of new 18" PVC Pipe & fitlings, including
L waming/identification tape, cleaning, testing, & CCTV. LF 12.00 Uty i)
5.2 S:nrzfcﬂon lo existing manholes, adjustment existing channel & EA 2.00 2.700.00 5,400.00
30" PVC pipe, Installed by open trench, including existing pipe
removal, plpe, fittings, warning/identification tape, cleaning,
L manhole connections, testing, and all incldentals, in place .= 481.00 SN 922,000.00
complete.
Removal of exisitng Spirolite pipes & fittings including hauling
6.1 and disposal. LF 461.00 320.00 147.520.00
6.2 Installation of new 30" PVC Pipe & fittings, including cleaning, LF 481.00 1,650.00 760.650.00

testing, wamingfidentification tape, & CCTV.

8.3 Installation of manhole connections. EA 4,00 3.457.50 13,830.00




Exhibit D



Exhibit D

Cost Adjustment for Accelerated Work Along Route 4:

$90,223.20

Cost to Accelerate Work at SMH-181A:

$21,658.15

Total Cost:

$111,881.35

Remaining Contingency Funds:

$64,024.61

Change Order Amount:

$47,856.74

Route 4 Rellef Sower Line Rehabliitation And Replacement

GWA Project No¥. 818-006-EPA

COST ADJUSTMENT FOR ACCELERATED WORK ALONG ROUTE 4

BID ITEM : UNIT | TOTAL
ITEM DESCRIPTION
NO. il | UNIT | AT | price | cost
10.0 |Grout Injection ) i
. |Cleaning & disinfecting of SMH, flushing of odor, it | {
101 monitoring. | EA 8.00 2,000.00 12,000.00
10.4a ?Addﬂonal Materials l
Air fraight cost of Grout injection materlals. LS l 200 711.80 1.423.20

106 I;;zfﬁm; Control, environmental control, and safety | EA | 8 00 4,000.00 24.000.00

| ;
120 EUanug 217 axisting plpe at SMH-8897.

Cleaning & disinfecting of SMH, flushing of odar, alr T
123 monitoring, EA 1.00 2,000.00 2,000.00

ES—— | o B

124 Traffic Confrof, environmenial controd, and safety LS 100 4,000.00 4,000.00

devices, |
135 | Sewer flow control LS 100 720000 7,200.00

Temp. plug 21° SL after CIPP Installation. | by instituform,
13.0  By-pass Work for Grout injection |

| s
1356 Sewer flow control EA | 800 3,600.00 21,600.00

e . | I kel 8 -
137 'Monitoring Ls | 100 6,000.00 8,000.00
s —— = £ - 4 —

3 = : I
Alr compressor. alr hose, & accessories @ § 800.01:!I

SO T A SN
| Power genarator & gasoline @ 860.00

Labor - 1 guy @ $260/day @ 15 days |

Spill contalnment/mitigation, temporary erosion controf, | s
|traffic control measures, & related restoration works. L

| Supplylexhaust fans i flexible hose @ $ 500,00 ‘

138

1.00

1

12,000.00

12,000.00

Watertank in trailer @ $ 3,000.00 ' *

E Standby submersible pumps wi hose & fitlings @ $ |
| 1,960.00

I

@ % 2,100.00
Vacuum for erasion control @ $ 450.00

Labor for removing & disposal of sediments- 2 guys
@ $150/day @ 16 days

; I Standby annular plugs, test plugs, & inflatable plugs |

TOTAL COST

90,223.20




Route 4 Relief Sewer Line Rehabilitation And Replacement
GWA Project No#. $15-006.EPA

CHANGE ORDER TO ACCELERATE WORK AT SMH-181A

ITEM NO. ITEM DESCRIPTION unm | ary | N | TOR
Grout Injection Works
Alr freight cost of Grout injection materials. LS 1.00 500.00 500.00
::;?—g;:eu::etone for cleaning of injection pump GAL .00 82.00 656.00
a‘fx‘e vehicies, grout Micction pump, 8 oies LS 100 | 2400.00 | 2400.00
10 ;222;;::1‘:{:1:; :Pc;:::‘;d netafar& 1 Contned | s 100 { 3600.00 | 3560000
SUB-TOTAL| 7,156.00
Overhead & Profit {15%) 1,073.40
SUB-TOTAL| 8,229.40
GRT(5.21%)] 42875
ToTALl] $8.658.15
20 Cleaning & disinfecting of SMH. EA 1.00 2,000.00 2,000.00
30 Traffic Control EA 1.00 4,000.00 4,000.00
40 By-pass and temporary plugs to isolate 181A. by Instituform.
50 Ground water pumping/dewatering. EA 1.00 4,500.00 450000
Safety
;‘:;m :ﬂﬁpﬂ:ﬂf‘“m resrievil,, ok Ls 100 | 125000 | 1,250.00
mzlfyfgeexnr::;:; :ans wi flexible hose, lightings, and LS 1.00 750.00 750.00
LR Miscellaneous disposable safety materials
Tyvek suits LS 1.00 60.00 60.00
Rubber gloves & hand gloves LS 1.00 40.00 4000
Face-mask with multi-gas cartridge & respirators. SET 2.00 200,00 400.00
TOTAL COST $21,658.15

No additional time




Exhibit C ——

Change order awaiting approvals GUAM W2 “RWORKS AUTHORITY
Gloria B. Nelson Public Service Building
688 Route 15, Mangilao, GU 96913
Engineering Division
Phone: (671) 300-6058 Fax: (671) 647-2621

CHANGE ORDER NO. 3

Project No. & Title: Route 4 Relief Sewerline Rehabilitation and Replacement

GWA Project No. S15-006-EPA
Contractor's Name: ProPacific Builders Corporation Original Contract Date: September 13, 2018
TO: ProPacific Builders Corporation

You are directed to make changes noted below in the subject contract. The changes are accepted by:

Contractor Representative (Print Name & Title) PREPARED BY:
John Riegel P.E. Date
Managing Engineer

Signature Date

G.L.NO. S$202.105321.420000

Contract No.: 795 OS

Vendor No.: 26731 Barbara Cruz Date

Amount: $58,378.00 Acting Chief Engineer

Nature of Changes:
This Change Order serves to add $58,378 for additional work plus 30 calendar days due to numerous unknown underground utilities
encountered during installation of the new sewer main that complicated installation of the new sewer pipe and slowed production. It also
adds time to the contract performance time by 22 days to acocunt for the following:
1) Two erroneous stop work orders, one by DPW, one by GEPA, as described in the Enclosures.
2) Unavailability of an archaeologist to monitor excavation.
3) A traffic accident.
4) COVID implications on accomplishing work.

The total additional cost is $58,378 and the total additional contract time is 52 days.
Enclosures:

1) ProPacific, "Proposed Change Order No.4" submittal
2) EMPSCO recommendation for Change Order No.3 with evaluation

The changes result in the following adjustment of contract price and time:

Contract price prior to this change order $3,796,489.54
Net (increase)(deerease) from this Change Order (subject to approved terms & conditions) $58,378.00
Current contract price including this Change Order $3,854,867.54

Contract time prior to this Change Order 673 calendar days
Net increase resulting this Change Order 52 calendar days
Current contract time including this Change Order_725 calendar days

CERTIFIED FUNDS AVAILABLE:

Taling M. Taitano
Chief Financial Officer, GWA

Date:
APPROVED:
Miguel C. Bordallo, PE (Name & Title)
General Manager Finance/Accounting
Date:

Date:
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Exhibit C (continued)
ENGINEERING MANAGEMENT & PLANNING SERVICES CORPORATION

1998 ARMY DRIVE, ROUTE 16, 2/F EMPSCO BLDG., DEDEDO, GUAM 96929 1 PO BOX 21794 GMF, BARRIGADA, GU 96921 1] TEL (671) 6384716 /6385716 [1 FAX (671) 6382136

July 24, 2020

Thomas F. Cruz, P.E.

Chief Engineer

Guam Waterworks Authority

Gloria B. Nelson Public Service Building
688 Route 15 Mangilao, Guam 96913

Attention:  John Riegel, P.E.
Senior Manager
Brown & Caldwell

Subject: GWA Project No. S15-006-EPA, Route 4 Relief Sewer line Rehabilitation and
Replacement_(Schedule A)
Construction Manager Recommendation for Approval of Change Order No. 3

Reference: ProPacific Builder Corp. — Change Order Proposal no. 4 Request for Change Order
with Time Extension

ProPacific Builder Corp. — Change Order Proposal no. 5 Change of Scope Due to
Change in Design.

Gentlemen,
Reference is made to ProPacific Change order proposal reference as above.

We are endorsing our recommendation for the approval of Change Order no. 3 in the amount of
Fifty-Eight Thousand Three Hundred Seventy-Eight and 00/100 ($58,378.00) for the additional
cost the Contractor incur on the project due to the following:

I.  PCO no. 4 — Request for Cost and Time Extension
PPBC claim to PCO no. 4 for additional time extension due to the following:

a. In addition to the utilities shown on the contract drawings and marked by utility agencies,
multiple unknown underground utilities of different depths were continuously uncovered
which slowdown the excavation and trenching works and makes pipe laying harder than
expected.

b. Modification of trench boxes, provide and install hanger supports, manually excavate for
days, manually chipped and carry big rocks because bucket cannot fit in the openings, cut
the pipes to be laid on tight spaces, and wait for utility agencies to inspect the exposed
utility lines before to proceed.

c. Theuncovered DOCOMO Pacific Line is 7 feet off from the marking with a depth of more
than 12 feet and crosses on the level of the proposed sewer line and needs to be re-routed
before to continue on the excavation and laying of new pipe.
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Guam EPA is implementing strict requirements on the dewatering system and frequently
ordered the Contractor to stop the dewatering activities until they satisfied with the
modification they required. With dewatering activities on hold, the Contractor shall need
to stop the trench excavation work.

DPW Stop-work order — Guam DPW issued a “Stop Work Oder” last November 9, 2019,
in the wrong notion that the Contractor was dumping sewage on a storm drain. It cost 2
workdays before they lift the stop-work order showing and explained the existing filtration
system.

Traffic Accident — Someone hit our traffic control on the night of December 30, 2019, at
around 11:00 PM even though the Contractor traffic controls are set-up & functioning
properly.

Unavailability of the Archeological Monitoring — Critical scheduled activities last Jan 22-
23, 2020 was canceled due to unavailability of an archeological monitor even though an
advance notice and schedule for the excavation and trenching work.

II. PCO no. 5 — Change of Scope Due to Change in Design.

a.

In compliance with the changes in plans and specifications to accommodate the request of
Guam DPW- Highway division during the permitting stage to lessen the affected traffic
specifically at Route 4 — O’Brian intersection which led to the design change. Although
ProPacific spend more work due to changes and agreed during our progress meeting,
ProPacific shall equate this change with NO addition nor reduction on the original contract
price relating to these changes.

EMPSCO has completed price negotiation PCO no. 4 with ProPacific on July 13, 2020. The
original change order cost and time proposal were $ 354,196.49 with eighty-four (84) calendar
days. EMPSCO negotiated with ProPacific to lower the original cost based on our actual CM log
notes and cost evaluation. Based on our determination, we find the negotiated total amount of
$58.378.00 with an additional forty-five (45) calendar days as fair and reasonable and in the best
interest of GWA.

Should you have any questions and concerns, please do not hesitate to contact or email our office.

Very Truly,

EMPSCO Engineering Consultants

Tyrone de Guzman, P.E.
Project Manager
Email: tyrone.deguzman@empsco.net
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Enclosure:
a. Contract Change Notice
Cost Evaluation for Extra Cost incurred due to Unknown Underground Utilities
Summary of Cost
ProPacific & EMPSCO negotiation for PCO no. 4
ProPacific Builder Corp. — PCO no. 4
ProPacific Builder Corp. — PCO no. 5

moe o o
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CONTRACT CHANGE NOTICE

Proposed Change (P/C) No:

04 Date: 6/26/2020

GWA Project No. S15-006-EPA, Route 4 Relief Sewer Line Rehabilitation and

1. Contract/Title: Replacement
2. Description ProPacific Builder Corp. Proposed Change order no. 4 - Request for Cost and Time Extension
Est. Amt**: $ 335,460.17 Est. Time Ext.: 84CD MOD Code:

3. Written Customer Request Date:

4. Reasonl/justification:

06/03/2020

In addition to the utilities shown on the contract drawings and marked by utility agencies,
multiple unknown underground utilities of different depts were continuously uncovered
which slowdown the excavation and trenching works and makes pipe laying harder than
expected.

Modification of trench boxes, provide and install hanger supports, manually excavate for
days, manually chipped and carry big rocks because bucket cannot fit in the openings,
cut the pipes to be laid on ta tight spaces, and wait for utility agencies to inspect the
exposed utility lines before to proceed.

The uncovered DOCOMO Pacific Line is 7 feet off from the marking with a depth of more
than 12 feet and crosses on the level of the proposed sewer line and need to be re-routed
before to continue on the excavation and laying of new pipe

Guam EPA is implementing strict requirements on the dewatering system and frequently
ordered the Contractor to stop the dewatering activities until they satisfied with the
modification they required. With dewatering activities on hold, the Contractor shall need
to stop the trench excavation work.

DPW Stop-work order — Guam DPW issued a “Stop Work Oder” last November 9, 2019,
in the wrong notion that the Contractor was dumping sewage on a storm drain. It cost 2
workdays before they lift the stop-work order showing and explained the existing filtration
system.

Traffic Accident — Someone hit our traffic control on the night of December 30, 2019, at
around 11:00 PM even though the Contractor traffic controls are set-up & functioning
properly.

Unavailability of the Archeological Monitoring — Critical scheduled activities last Jan 22-
23, 2020 was canceled due to unavailability of an archeological monitor even though an
advance notice and schedule for the excavation and trenching work.

5. Is Mod within Scope? Yes No D If "No" refer for further processing



CONTRACT CHANGE NOTICE

Proposed Change (P/C) No: 05 Date: 6/20/2020

GWA Project No. S15-006-EPA, Route 4 Relief Sewer Line Rehabilitation and
1. Contract/Title: Replacement

2. Description ProPacific Builder Corp. Proposed Change order no. 5 — Change of Scope Due to Change in Design
Est. Amt**: $ 0 Est. Time Ext:. O MOD Code:
3. Written Customer Request Date: 06/20/2020

4. Reasonljustification: PCONo.5

e |n compliance with the changes in plans and specifications to accommodate the request of
Guam DPW- Highway division during the permitting stage to lessen the affected traffic
specifically at Route 4 — O’Brian intersection which led to the design change. Although
ProPacific spend more work due to changes and agreed during our progress meeting,
ProPacific shall equate this change with NO addition nor reduction on the original contract
price relating to these changes.

5. Is Mod within Scope?: Yes No D If "No" refer for further processing



EMPSCO ENGINEERING CONSULTANTS

CM cost evaluation for Extra Cost Incurred Due to Unknown UG Lines

Description Qty Unit ProPacific PoPacific CMQty |CM Evaluated| CM TOTAL Comments/ Variance Explanation
Unit Cost Amount Evaluation Unit Cost Amount
Manpower
Project Manager 2.76667| Mo. |$6,000.00 | $16,600.00 0.75 $6,000.00 | $4,500.00 |Vecanonlyallow75% efficiency for 1 Mo. of time due
to UG Utilities and actual performance.
Project Engineer 2.76667 Mo. $4,000.00 | $11,066.67 0 $4,000.00 $0.00 NO Project engineer on-site. Claim is DENIED.
Site Super-intendent 2.76667 Mo. $4,000.00 | $11,066.67 0.75 $4,000.00 $3,000.00 We can onIy allow 75% efficiency for 1 Mo. of time due
to UG Utilities and actual performance.
Foreman 112 MH $23.00 $2,576.00 112 $20.00 $2,240.00 |Unit cost and gty was based on actual work.
Carpenter 150 MH $21.53 $3,229.50 112 $15.49 $1,734.88 |Unit cost and gty was based on actual work.
Mason 176 MH $21.53 $3,789.28 112 $14.92 $1,671.04 |Unit cost and gty was based on actual work.
Operator 286 MH $19.38 $5,541.82 112 $18.00 $2,016.00 |Unit cost and gty was based on actual work.
Helpers 10005 MH $15.10 $15,107.55 0 $14.10 $0.00 Based (?n ('ZM logs, You are deficient on this manpower.
The claim is DENIED.
Sub-total $68,977.49 $15,161.92
Equipments
Escavators (2 each) including fuel @ $120/Hr 83 Days S 960.00 | $ 79,680.00 30 $470.00 $14,100.00 |See CM estimate based on rent and fuel charges.
Backhoe/ Loader including fuel @ $65/Hr 83 Days S 520.00 | $ 43,160.00 0 $520.00 $0.00 The claim is DENIED; it was Contractor's decision to use
a Backhoe for extra equipment for excavation work.
Pumps & Accessories 83 Days S -
SL-6764 (5 sets @ 180/set) 55 Days S 900.00 | S 49,500.00 22 $539.43 $11,867.46
SL-6784A (3 sets @ 180/set) 28 Days |$ 540.00|$ 1512000 22 $323.65 | $7,12030 |°€CM estimatebasedon rentand fuel charges.
Dewatering box, hoses & pipes 1 Sets S -
Traffic Control (sign, concrete barriers, traffic drums) 2 Sets S -
Arrow Lights 3 Sets S -
ESC Control 2 Sets S -
Safety equipments (trench boxes, shoring jacks, plyforms, 1 LS
hanger supports, & straps, etc. S -
Sub-total| $ 187,460.00 $33,087.76
Total Cost| $ 256,437.49 $48,249.68
Overhead & Profit (15%)| S 38,465.62 $7,237.45
Sub-total| $ 294,903.12 $55,487.13
GRT (5.21%)| $ 15,364.45 $2,890.88
Total Labor & Equipment Cost| $ 310,267.57 $58,378.00
Extra Material Cost
Items Qty Unit Amount Qty Unit Amount
Pipes 4 EA $ 20,821.80 0 EA $0.00 The claim is DENIED; Extra Material Cost is part of the
Couplings 4 EA ’ 0 EA $0.00 contract requirements.
Overhead & Profit (15%)| S 3,123.27 $0.00
Sub-total[ $ 23,945.07 $0.00
GRT (5.21%)| $ 1,247.54 $0.00
Total Cost| $ 25,192.61 $0.00

TOTAL LABOR, EQUIPMENTS & MATERIAL COST,

$335,460.18

$58,378.00

Cost claim allowed. See Summary Table.




EMPSCO ENGINEERING CONSULTANTS

CM cost evaluation for Equipments

Escavator (30ton)

1 Excavator - $6,000 per month

fuel

75 gallon (5 days) x $3.50 x 4 weeks = $1,050 per month for 1 Escavator

2 Excavator cost = ($6000x2) + ($1,050x2) = $14,100.00

Pumps

4" trash pump - $ 449/week x 4 week x 5 pumps = $8,980.00
Fuel

7.5 gal/day x 5 sets x $3.50 x 22 day = $2,887.50

5 set pump w/ fuel = $11,867.50
3 set pump w/ fuel = $7,120.50




EMPSCO ENGINEERING CONSULTANTS

SUMMARY OF CM'S TIME AND COST EVALUATION BASED ON PROPACIFIC' CLAIM

Time CM (EMPSCO)
No. Description Claim ProPacific Cost proposal allowed Time CM Cost Evaluation NOTES
(days) (Calendar days)
DPW it dti
1 _perm| condtions 0 SO 0 SO CM substantiated and confirmed.
requirement
2 |GEPA Stop Dewatering Order 21 S0 5 S0 CM allowed 5 days per CM logs.
u ilability of th
3 navarta I_I yo -e 7 SO 7 SO CM substantiated and confirmed.
Archeological monitor
4 |DPW Stop Work Order 2 SO 2 SO CM substantiated and confirmed.
5 |Traffic Crash 1 SO 1 SO CM substantiated and confirmed.
6 |unknown UG Utilities 83 $335,460.17 30 $58,378.00 Refer to CM cost evaluation for
Unknown utilities
7 |DOCOMO Pacific Line 8 $18,736.32 0 S0 Considered on Item 6.
VID 19 Lock Work
8 €0 9 ockdown Wor 7 SO 0 SO The claim is DENIED.
Suspension
9 |[CIPP Leaks 221 SO 0 S0 The claim is DENIED.
10 |Adverse Weather Condition 16.5 SO 0 SO The claim is DENIED.
Ch fS due to Ch
11 . ang'e of Scope due to thange 0 SO 0 SO CM substantiated and confirmed.
in Design
TOTAL OF 45 calendar days w/ cost
TOTAL| 366.5 $354,196.49 45 $58,378.00 ys w/

associated.




ProPacific Builder Corp.
and EMPSCO (CM)
negotiation

for PCO no. 4



ENGINEERING MANAGEMENT & PLANNING SERVICES CORPORATION

1998 ARMY DRIVE, ROUTE 16, 2/F EMPSCO BLDG., DEDEDO, GUAM 96929 1 PO BOX 21794 GMF, BARRIGADA, GU 96921 11 TEL (671) 6384716 /6385716 [1 FAX (671) 6382136

June 26, 2020

Jerlie M. Gutierrez
Project Manager
ProPacific Builder’s Corp.

Project: GWA Project No. S15-006-EPA, Route 4 Relief Sewer line Rehabilitation, and
Replacement_Proposed Change Order no. 04 (Schedule A)

Subject: ProPacific Builder Corporation - Change Order Proposal no.04_Request for Cost & Time
Extension

Jerlie,

Reference is made to ProPacific proposed Change order no. 4 subject as above. The following are the CM
review responses and evaluation for ProPacific’s time and cost claim:

ITEM NO. 1:

e  DPW permit conditions required that work in the jobsite will start from 9:00 AM only and shall be out
of the jobsite by 4:00 PM. Setting of dewatering pumps and other equipments mostly take an hour
before dewatering can start. And because of heavy drawdown of groundwater especially during high
tide, raining or after the rain, the actual start of excavation and trenching is already in the afternoon and
by 3:30 PM the crew have to demobilized to comply to DPW requirement of 4:00 PM clear which only
gives a few hours of actual work, mostly only 2-1/2 production hours daily.(Please see attachment "A").

CM (EMPSCO) Review Response: PROPACIFIC claim for reduced work hours per DPW requirement was
approved under CO#1. The period covered was from December 20, 2019, to July 17, 2020. During COVID-
19 lockdown March 23 up to the present, PPBC was able to perform a full 8 hours working time frame.

ITEM NO. 2:

e DPW-Highway Division people are not flexible and do not accept even sensible requests on TTCP.
Their permit conditions gave us a very limited space to work on. The excavator cannot freely turn
around without stopping the traffic because the space is not enough for it to turn and dump the
excavated material from the trench to stockpile. We requested for the innerlane of the opposite direction
to them during the permitting process but they did not agree (they agree later on because the project is
taking longer than schedule).

CM (EMPSCO) Review Response: Claim is DENIED. Per Section 01 51 00, the Contractor is required to
submit a modified traffic control plan. The design, implementation, and associated costs for the
Contractor’'s modified Traffic control plans and obtaining approvals shall be the total responsibility of the
Contractor. NO additional time will be allowed for the design and processing for the approval of the
Contractor’s modified traffic control plans. Under Change order no.1, ProPacific was granted time
adjustment to compensate for unusual permitting process.
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ITEM NO. 3:

e Heavy ground water drawdown than anticipated especially during raining, after the rain, and during high
tide. Groundwater rise & fall based on the tide of seawater level. Multiple dewatering pumps have a
little effect to drain trench during high tide. There were days we cannot lower the ground water level
like we are just cycling the seawater eventhough we use more pumps than usual and end up no
accomplishment for the day.

CM (EMPSCO) Review Response: CM considers site condition as described by PPBC. However, NO
recorded notification was submitted by PPBC as to whether this condition would result in a contract time
and contract cost claim.

ITEM NO. 4:

e SHPO stop work on our DPW-approved laydown area affected and altered our jobsite operational
system. Due to uncertainty of when will SHPO let us utilize our jobsite laydown area, we were forced to
transfer our laydown area and container storage to our vacant lot in Toto to accomodate the incoming
off-island and bulky materials such as the pipes, pre-cast manholes, trench boxes, epoxy coatings, traffic
drums, and to store & secure our tools and equipments. Because of this, transporting of materials &
equipments was added work and delay instead of these being readily available if the storage and

laydown being in the work zone especially when a COVID 19 checkpoint was established near our
laydown area. (Please see attachment "B").

CM (EMPSCO) Review Response: Resolution of laydown area is part of mobilization activities and not
critical to project scheduled completion. Claim does not justify time or cost adjustments.

ITEM NO. 5:

e GEPA is implementing very strict requirements on the dewatering systems and frequently ordered us to
halt the dewatering activities eventhough we continue to follow their advise. They gave us "Stop
Dewatering" order from February 27 to March 18, We spend a lot of construction days cleaning and
modifying the dewatering boxes on how they wanted it. With dewatering activity on hold, so were the
excavation & trenching and pipe laying have been stopped also. Although we have some minor activities
during this time but the excavation & laying of pipes is the critical path, We are requesting for the lost
21 calendar days. (Please see attachment "C").

CM (EMPSCO Review Response: Actual CM Logs notes were shown on Enclosure 2, CM logs part 1. The
remaining work starting from 3/12/2020 to 3/18/2020 shall NOT be included due to the Contractor’s
error on the fabrication of the modified Dewatering filter box.
Timeline of Events Summary:
1. GEPA stop dewatering order issued at 11:00 AM, 2/27/2020. Other activities continued for the
rest of the day.
2. Other activities continued on the following days.
3. Modified Dewatering filter box installed but collapsed on 3/12/2020 because of poor and
insufficient supports.
4. CM allows only additional five (5) days for PPBC lost time due to GEPA Dewatering Stop Order.

5. NO Cost claim associated with these events.
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ITEM NO. 6:

¢ Unavailability of the archeological Monitor., Until just recently, excavation and trenching activities is
not allowed without the presence of the archeological monitor, There were days, and in some instances
weeks, we cannot excavate because the archeological monitor is off-island or not available, A separate
change order for this was submitted last February 6, 2020, '

CM (EMPSCO) Review Response: ProPacific claim of seven (7) days has been substantiated and
confirmed by the CM.

ITEM NO. 7:
e DPW Stop Work Order. A separate change order for this was submitted last February 6, 2020.

CM (EMPSCO) Review Response: ProPacific claim of two (2) days has been substantiated and confirmed
by the CM.

ITEM NO. 8:

e Traffic Crash. A separate change order for this was submitted last February 6, 2020,

CM (EMPSCO) Review Response: ProPacific claim of one (1) day has been substantiated and confirmed
by the CM.

ITEM NO. 9:

¢ Unknown UG Lines. Aside from the ones shown on the drawings and those marked by utility agencies,
multiple unknown underground utilities of different depths were continuously uncovered which
slowdown the excavation & trenching works & makes pipe laying harder than expected. Many times we
have to modify or fabricate special size trenchboxes, provide & install hanger supports, manually
excavate for days & manually chipped and carry big rocks because bucket cannot fit on the opennings,
cut the pipes to be laid so just we can insert them on the tight spaces during pipe laying, and wait for
utility agencies to inspect the exposed utility line before we can proceed. We are just spending 2-3 days
maximum to lay a pipe on a normal situation but we spend more than a week for each pipe we laid
through these criss-crossing utilities. We have also purchased additional pipes and couplings due to
these unknown utilities. We request cost of $ 335,460.17 for labor, equipments, & materials with
additional 83 calendar days for this. (Please see attachment "D").

CM (EMPSCO) Review Response: Actual CM Logs notes were shown on Enclosure 2, CM logs part 2.

CM cost evaluation for the proposed cost associated with the time claim is shown on Enclosure 3.
1. CM allows only Thirty (30) additional days for PPBC lost time due to unknown underground
utilities.
2. Based on CM cost evaluation, ProPacific’s cost claim is S 58,378.00 based on extended duration
for equipment & labor.
3. Please note that deduction costs are considered in the Summary.

ITEM NO. 10:

e The uncovered DOCOMO Pacific line is 7 feet off from the markings with a depth of more than 12 feet
and crosses on the level of the proposed sewetline and needs to be rerouted before we can continue on
the excavation and laying of new pipe. We spend more than a week (from May 5 to 13) waiting for
them rerouting the line eventhough we continuously assisted them on the dewatering and excavation.
We are requesting the lost 8 days w/ cost of $ 18,736.32 for this. (Please see attachment "E").
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CM (EMPSCO) Review Response: ProPacific request for 8 days and associated cost due to Docomo lines
shall be considered as part of unknown UG lines (Item no. 9). Docomo lines were observed to be in the
same location as UG lines described in Item no. 9.

ITEM NO. 11:

e COVID 19 lockdown affected the project. Although the project is classified as essential, but the
hardware stores, equipment rentals, and other support business were closed during the 1st lockdown.
And up to now procurement of on-island and other miscellaneous materials is still very hard and time
consuming due to social distancing and limiting costumers inside an establishment which cause
slowdown in the jobsite works.

CM (EMPSCO) Review Response: Claim is DENIED. Refer to the GWA CIP Memo letter, Enclosure 4.

ITEM NO. 12:

o COVID 19 lockdown also closes the entire or some divisions of some government agencies and ufility
agencies which makes coordination harder. There were times we need to hold on to our ecavation and
trenching activities until a particular issue is inspected and cleared by them.

CM (EMPSCO) Review Response: Claim is DENIED. CM is not aware of any issue. We understand that

some government agencies were closed however, CM & GWA made sure GWA provided ProPacific
necessary assistance in order not to affect the project scheduled completion.

ITEM NO. 13:

e Temporary work suspension due to COVID 19 pandemic from March 23-27. We were forced to
suspend our jobsite activity for a week due to rising COVID 19 cases in Guam especially the first
fatality is a patient of the clinic near our jobsite and that clinic dispose its sewage to the sewerline we
are working on. A letter of justification was sent to GWA-GM for this shutdown as instructed by the
CM. We are requesting the lost 7 days for this. (Please see attachment "I7"),

CM (EMPSCO) Review Response: Claim is DENIED. Refer to the GWA CIP Memo letter, Enclosure 4.

ITEM NO. 14:

e CIPP leaks. We have to wait long time for Insituform/Mocon to finish their CIPP and fix the leaks
before we can proceed with our manhole rchab. Although we have reported to them the strong leaks
we've found since October 30, 2019, it took more than 6 months before they start the repair only for 2
SMH on April 22, but the rest of the manholes were started to be repaired on June 4,2020, a span of 218

days. The total delay up to when they are repaired is 221 calendar days. These CIPP termination leaks
have greatly slow us down, more than double our work , and put portion of our works on hold until they
fixed the leaks. (Please see attachment "G").

CM (EMPSCO) Review Response: ProPacific claim for a time extension is unrealistic and excessive.
CM log notes the following:

1. ProPacific still was able to perform other activities during these period.

2. Manhole rehabilitation work as per ProPacific schedule is NOT on the critical path.

3. PPBC manhole rehabilitation schedule indicated ample float time. Rehabilitation work can re-
scheduled without affecting the scheduled completion. Although it may affect ProPacific
schedule, however, there are some manholes that ProPacific can start work.

4. |Insituform repair of leaks started on 03/05/2020 and completed 06/09/2020.
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5. ProPacific DEVIATED from following their approved construction schedule and decided to start
manhole rehabilitation on Marine drive.
6. This claim is DENIED.

ITEM NO. 15:

o Adverse Weather Condition. Rainy days forced us to cancel work and in many times we utilized the day
securing the site for safety and environmental control, The month of September 2019, April 2020, &
May 2020 exceeded the anticipated rain days with 16.5 working days and also greatly impacted our
activities. (Please see attachment "H"). ‘
CM (EMPSCO) Review Response: The allowed anticipated rainy days specified under Section 00800,
Supplementary General Condition is 41 days since ProPacific has only actually experienced 16.5 working
days. The claim is DENIED.

ITEM NO. 16:

e We are entering the rainy season, We are expecting more groundwater to pump out in the rainy season
than what we currenfly pump, erosion and sedimentation control will be harder, more cancellation of
work due to heavy rains or typhoons, and higher volume of sewage flow on the manholes.

CM (EMPSCO) Review Response: The allowed anticipated rainy days specified under Section 00800,
Supplementary General Condition is 41 days since ProPacific has only actually experienced 16.5 working
days. The claim is DENIED.

CM has reviewed ProPacific recovery plan but has failed to show how to regain compliance with the
scheduled completion date at NO cost to GWA. Also, ProPacific’s performance has been below average
in all areas observed between September 2-13, 2019. Refer to CM letter issued dated September 10,
2019.

CM recommends an extension time of 45 calendar days and associated cost claim of $58,378.00 based

on our review and evaluation. Should you agree, we will start processing the documents and submit
them to Brown&Caldwell for approval.

Should you have any questions, please do not hesitate to call or email our office.

Very Truly,

EMPSCO Engineering Consultants

Tyrone de Guzman, P.E.
Project Manager
Email: tyrone.deguzman@empsco.net
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EMPSCO ENGINEERING CONSULTANTS

SUMMARY OF CM'S TIME AND COST EVALUATION BASED ON PROPACIFIC' CLAIM

Time CM (EMPSCO)
No. Description Claim ProPacific Cost proposal allowed Time CM Cost Evaluation NOTES
(days) (Calendar days)
DPW it dti
1 'perml condtions 0 SO 0 SO CM substantiated and confirmed.
requirement
2 |GEPA Stop Dewatering Order 21 S0 5 S0 CM allowed 5 days per CM logs.
U ilability of th
3 navarta I,I yo -e 7 SO 7 SO CM substantiated and confirmed.
Archeological monitor
4 |DPW Stop Work Order 2 SO 2 SO CM substantiated and confirmed.
5 |Traffic Crash 1 SO 1 SO CM substantiated and confirmed.
6 |Unknown UG Utilities 83 $335,460.17 30 $58,378.00 Refer to CM cost evaluation for
Unknown utilities
7 |DOCOMO Pacific Line 8 $18,736.32 0 SO Considered on ltem 6.
COVID 19 Lockd Work
8 > rockdown Tor 7 $0 0 $0 The claim is DENIED.
Suspension
9 |[CIPP Leaks 221 SO 0 S0 The claim is DENIED.
10 |Adverse Weather Condition 16.5 SO 0 S0 The claim is DENIED.
TOTAL OF 45 calendar days w/ cost
TOTAL| 366.5 $354,196.49 45 $58,378.00 ys w/

associated.




Enclosure 1

W PROPACIFIC BUILDER CORPORATION

(formerly Guam Yooshin Corporation)
e 750 Route 8 Suite 202 Hanam Plaza,
Barrigada, Guam 96913
T.671.477.3109 | F.671.477.7424 | jgyc@guam.net

Date; June 3, 2020

To: John Riegel, PE
Program Management, Senior Manager
Brown & Caldwell

Thru: Tyrone De Guzman, PE

Project Manager
EMPSCO Engineering Consultants

Subject: REQUEST FOR CHANGE ORDER WITH TIME EXTENSION

Reference: S15-006-EPA ( Schedule A )
Route 4 Relief Sewerline Rehabilitation and Replacement

Dear Mr. Riegel,

We would like to request change order with time extension to succesfully finish the project. We have incurred
extra cost and delay due to some factors beyond our control that greatly affected our work output and finish the
project in time. These are the following:

e DPW permit conditions required that work in the jobsite will start from 9:00 AM only and shall be out
of the jobsite by 4:00 PM. Setting of dewatering pumps and other equipments mostly take an hour
before dewatering can start. And because of heavy drawdown of groundwater especially during high
tide, raining or after the rain, the actual start of excavation and trenching is already in the afternoon and
by 3:30 PM the crew have to demobilized to comply to DPW requirement of 4:00 PM clear which only
gives a few hours of actual work, mostly only 2-1/2 production hours daily.(Please see attachment "A").

e DPW-Highway Division people are not flexible and do not accept even sensible requests on TTCP.
Their permit conditions gave us a very limited space to work on. The excavator cannot freely turn
around without stopping the traffic because the space is not enough for it to turn and dump the
excavated material from the trench to stockpile. We requested for the innerlane of the opposite direction
to them during the permitting process but they did not agree (they agree later on because the project is
taking longer than schedule).

e Heavy ground water drawdown than anticipated especially during raining, after the rain, and during high
tide. Groundwater rise & fall based on the tide of seawater level. Multiple dewatering pumps have a
little effect to drain trench during high tide. There were days we cannot lower the ground water level
like we are just cycling the seawater eventhough we use more pumps than usual and end up no
accomplishment for the day.

e SHPO stop work on our DPW-approved laydown area affected and altered our jobsite operational
system. Due to uncertainty of when will SHPO let us utilize our jobsite laydown area, we were forced to
transfer our laydown area and container storage to our vacant lot in Toto to accomodate the incoming
off-island and bulky materials such as the pipes, pre-cast manholes, trench boxes, epoxy coatings, traffic
drums, and to store & secure our tools and equipments. Because of this, transporting of materials &
equipments was added work and delay instead of these being readily available if the storage and
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laydown being in the work zone especially when a COVID 19 checkpoint was established near our
laydown area. (Please see attachment "B").

GEPA is implementing very strict requirements on the dewatering systems and frequently ordered us to
halt the dewatering activities eventhough we continue to follow their advise. They gave us "Stop
Dewatering" order from February 27 to March 18, We spend a lot of construction days cleaning and
modifying the dewatering boxes on how they wanted it. With dewatering activity on hold, so were the
excavation & trenching and pipe laying have been stopped also. Although we have some minor activities
during this time but the excavation & laying of pipes is the critical path. We are requesting for the lost
21 calendar days. (Please see attachment "C").

Unavailability of the archeological Monitor. Until just recently, excavation and trenching activities is
not allowed without the presence of the archeological monitor, There were days, and in some instances
weeks, we cannot excavate because the archeological monitor is off-island or not available. A separate
change order for this was submitted last February 6, 2020. '

DPW Stop Work Order. A separate change order for this was submitted last February 6, 2020.
Traffic Crash. A separate change order for this was submitted last February 6, 2020.

Unknown UG Lines. Aside from the ones shown on the drawings and those marked by utility agencies,
multiple unknown underground utilities of different depths were continuously uncovered which
slowdown the excavation & trenching works & makes pipe laying harder than expected. Many times we
have to modify or fabricate special size trenchboxes, provide & install hanger supports, manually
excavate for days & manually chipped and carry big rocks because bucket cannot fit on the opennings,
cut the pipes to be laid so just we can insert them on the tight spaces during pipe laying, and wait for
utility agencies to inspect the exposed utility line before we can proceed. We are just spending 2-3 days
maximum to lay a pipe on a normal situation but we spend more than a week for each pipe we laid
through these criss-crossing utilities. We have also purchased additional pipes and couplings due to
these unknown utilities. We request cost of $ 335,460.17 for labor, equipments, & materials with
additional 83 calendar days for this. (Please see attachment "D"),

The uncovered DOCOMO Pacific line is 7 feet off from the markings with a depth of more than 12 feet
and crosses on the level of the proposed sewerline and needs to be rerouted before we can continue on
the excavation and laying of new pipe. We spend more than a week (from May 5 to 13) waiting for
them rerouting the line eventhough we continuously assisted them on the dewatering and excavation.
We are requesting the lost 8 days w/ cost of $ 18,736.32 for this. (Please see attachment "E").

COVID 19 lockdown affected the project. Although the project is classified as essential, but the
hardware stores, equipment rentals, and other support business were closed during the 1st lockdown.
And up to now procurement of on-island and other miscellaneous materials is still very hard and time
consuming due to social distancing and limiting costumers inside an establishment which cause
slowdown in the jobsite works.

COVID 19 lockdown also closes the entire or some divisions of some government agencies and utility
agencies which makes coordination harder. There were times we need to hold on to our ecavation and
trenching activities until a particular issue is inspected and cleared by them.

Temporary work suspension due to COVID 19 pandemic from March 23-27. We were forced to
suspend our jobsite activity for a week due to rising COVID 19 cases in Guam especially the first
fatality is a patient of the clinic near our jobsite and that clinic dispose its sewage to the sewerline we
are working on. A letter of justification was sent to GWA-GM for this shutdown as instructed by the
CM. We are requesting the lost 7 days for this. (Please see attachment "F").

CIPP leaks. We have to wait long time for Insituform/Mocon to finish their CIPP and fix the leaks
before we can proceed with our manhole rehab. Although we have reported to them the strong leaks
we've found since October 30, 2019, it took more than 6 months before they start the repair only for 2
SMH on April 22, but the rest of the manholes were started to be repaired on June 4,2020, a span of 218




days. The total delay up to when they are repaired is 221 calendar days. These CIPP termination leaks
have greatly slow us down, more than double our work , and put portion of our works on hold until they
fixed the leaks. (Please see attachment "G").

Adverse Weather Condition. Rainy days forced us to cancel work and in many times we utilized the day
securing the site for safety and environmental control. The month of September 2019, April 2020, &
May 2020 exceeded the anticipated rain days with 16.5 working days and also greatly impacted our
activities. (Please see attachment "H"). '

We are entering the rainy season, We are expecting more groundwater to pump out in the rainy season
than what we currently pump, erosion and sedimentation control will be harder, more cancellation of
work due to heavy rains or typhoons, and higher volume of sewage flow on the manholes.

Recognizing most of these hurdles and being cautious on the remaining time of the contract as early as January
of this year, we carry out aggressive steps to minimize the delay, improve work progress, and steer the project
back on track. These are the following:

In the start of January 2020, we requested and applied for a modified traffic control (our original request
during permitting process) to DPW-Highways Division to allow us to use the other side-inner lane of
the road (Red Cross side) so we don't need to wait for the traffic to ease before the excavator can turn
around during excavation and the dump trucks can come closer to the stockpile during disposal. DPW
approved it on January 16.

In the start of March 2020, we requested and applied again for 2nd modification of traffic control along
the intersection of O'Brien to include the Nanbo Insurance side and it was approved on March 11 so we
can have another team for pipe replacement so that works for SL-6764 and SL-6764A will be done
simultaneously. During this time, we also started procuring off-island equipments (i.e. water
displacement pumps, hoses, & accessories) and deal with heavy equipment rentals that will be assigned
for the 2nd team. With the creation of another team to do SL-6764A simultaneous with SL-6764, we
progress rapidly and save months of construction time.

After the approval of the 2nd modification of TTCP, we started fabricating dewatering filter box, sets of
trench box for workers protection, concrete barriers, and others to be used by the 2nd team.

In the start of April 2020, our 2nd team started working for the activities for SL-6764A pipe
replacement, With the work for SL-6764A being undertaken by 2nd team simultaneous with SL-6764
by 1st team, we will be able to save months of construction time compared to when there is only a
single team.

In the start of this year we double the size of our jobsite manpower and numbers of our equipments (i.e.
dewatering pumps, excavators, dewatering boxes, trench boxes, concrete barriers, compactors, etc.). We
also stationed the assigned Alt. Project Manager to be full-time in the jobsite to properly monitor the
project recovery process.

Another crew was created to focus work on manhole rehabilitation only doing the channeling and
benching, epoxy coating, & plugging of lateral connections. This is a different crew from the one doing
grout injection, They were provide with their own equipments and service vehicles.

Experiencing the need to cut on multiple pipes just to be able to insert and lay new pipes due to lots of
existing underground utilities we have uncovered, we proactively ordered and expedited the delivery for
additional pipes & couplings from off-island. All additional major off-island materials and equipments
are already on hand.

We always submit Highway Encroachment Permit renewal and other clearances in advance to avoid
project stoppage.

Continuous coordination with GEPA regarding ESC and dewatering activities.




o Taking advantage of the COVID 19 lockdown that resulted with fewer volume of traffic, we have
requested with DPW to allow us to work from 7:30 AM to 5:00 PM instead of only from 9:00 AM to
4:00 PM. In the assistance of GWA-Acting Chief Engineer, DPW approved our request.

With these circumstances that are beyond our control, which have made a great impact on our performance of
the contract, we are requesting the amount of $ 354,196.49 and although the total delay is 356.5 CD we are just
requesting for an extension of 84 CD in order for us to complete the project that conforms to our agreement.
Based on PPBC's updated construction schedule we can realistically complete the project by October 9, 2020,
The remaining time is not sufficient to complete the project and although we have redouble our efforts by
working simultaneously on major activities, an additional time is necessary.

Please do not hesitate to get in touch with us if you wish to discuss this further.

Thank you very much.




SUMMARY OF CLAIM

No. : DE:SCRIPTIO:N - _ TIME n VCOST
‘ (cp) - -
1 GEPA Stop Dewatering Order: 21
2 Unknown UG utilities 83 $335,460.17
3 DOCOMO Pacific Line 8 $18,736.32
4 COVID 19 Lockdown Work Suspension 7
5 CIPP Leaks 221
6 Adverse Weather Condition 16.5
TOTAL 356.5 $354,196.49

Note: A separate change order request for unavailabilty of archeological monitor, DPW stop work
order, & traffic crash was submitted last February 6, 2020.




EMPSCO ENGINEERING CONSULTANTS

PART 1: CM Logs
Reference: GEPA Stop Dewatering Order

Enclosure

Date

CM Logs

Lost Time
(Work Days)

2/27/2020

GEPA verbally Stop Dewatering Oder @ 11:00 AM

0.50 day

2/28/2020

Dewatering Filter Box Modifications. Work force on-site is total of 10
manpower.

0.50day

3/2/2020

GOV Guam Holiday; NO Site Activities

0

3/3/2020

*GEPA site inspection per PPBC's dewatering filter box & water condition
of Agana River.

*PPBC install additional filter box; 2 workers.

eOther workers work on additional concrete barrier delivery and
installation.

*Two (2) workers verify the existing condition of sewer manholes.

A total of 12 manpower are working on-site.

0.50 day

3/4/2020

eDewatering Filter Box Testing with GEPA personnel. GEPA suggests doing
a turbidity test.

eLaying of Cold Mix Asphalt.

*SMH 6907 Cleaning & epoxy coating application

¢ A total of 12 manpower are working on-site

0.50 day

3/5/2020

*Epoxy coating application at SMH 6901A.

*Sand bagging for erosion control/ silt fence.

eScheduled water sampling was cancelled due to LACK of Manpower and
water pump Not available.

A total of 7 manpower are working on-site.

0.50 day

3/6/2020

*Epoxy coating application at SMH 6900.
e|nstall Pipe no. 4, at SMH-6901A to SMH-6901.
ePlacement of Bedding rocks

eWater sampling for turbidity Test

eBackhoe tie rod end has been broken.

¢ A total of 11 manpower are working on-site.

0.50 day

3/7/2020

ePlacement of Bedding rock and Dewatering filter box.
*Epoxy Coating application at SMH 6899.

eContinue modification of the Dewatering filter box.
A total of 12 manpower are working on-site.

0.50 day

10F4
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PART 1: CM
Reference: GEPA Stop Dewatering Order

EMPSCO ENGINEERING CONSULTANTS

Logs

Date CM Logs Lost Time
(Work Days)
3/10/2020 |eModification of the Dewatering filter box. 0.50 day
ePlacement of bedding rock for filter box.
A total of 11 manpower are working on-site.
3/11/2020 ¢Cleaning of Epoxy coating application of SMH 183. 0.50 day
*The setting of a Newly modified Filter box.
A total of 8 manpower are working on-site.
3/12/2020 |[eEpoxy coating application at SMH 183.
eRepair of collapsed dewatering filter box (Collapsed during testing,
Contractor’s error).
*Trench excavation for Pipe #5. 0.5 days
eBackfilling and Compaction.
¢ A total of 11 manpower are working on-site.
TOTAL LOST in DAYS 5 DAYS

NOTE: Remaing work starting 3/13/2020 to 3.18/2020 shall NOT be considered due to Contractor's error on
fabrication of modified Dewatering filter box.

CM Notes:

1. GEPA stop dewatering oder is at 11:00 AM, 2/27/2020. Other activities continue for the rest of the day.
2. Other Activities continue on the following days.
3. Modified Filter box test run and collapsed on 3/12/2020 because of poor and insufficient supports.

20F4




PART 2: CM Logs
Reference: Installation of 30" Sewerpipe record
For SL-6764 (SMH6901A to SMH6901)

EMPSCO ENGINEERING CONSULTANTS

. . Total Calendar Allowed
Pipe | Pipe length Date
No. (ft) Installed Days of Extra Days CM Notes
Installation Incurred
Factors that incurred extra days of

1 19 ft 6-Feb-20 14 A installation: (1). Unknown 12" CIP line below
concrete encasement. (2)Contractor's
methodology and sequence of work.
Factors that incurred extra days: (1)

5 15 ft 17-Feb-20 1 4 Unknown 4 pcs 4" PVC pipe conduit and
unknown concrete encasement. (2) Docomo
lines.

3 11 ft 19-Feb-20 2 0 No Claim
Factor that incurred extra days: (1) GEPA

4 23 ft 6-Mar-20 16 4 stop work order & unknown concrete
encasement.

5 20 ft 19-Mar-20 11 4
Factors that incurred extra days of
installation: (1) Plug existing sewerline with

6 231t 15-Apr-20 1 4 CLSM fill . (2)Contractor's methodology and
sequence of work.

7 23 ft 23-Apr-20 8

8 23 ft 29-Apr-20 6

9 23 ft 4-May-20 5

10 23 ft 8-May-20 4

11 23 ft 15-May-20 7

12 23 ft 19-May-20 4 Excavation work is done.

13 23 ft 21-May-20 2 Excavation work is done.

14 23 ft 28-May-20 7

15 23 ft 29-May-20 1 Excavation work is done.

16 23 ft 3-Jun-20 3 Excavation work is done.

17 19 ft 5-Jun-20 2 Excavation work is done.

18 10 ft 9-Jun-20 4 Excavation work is done.

20 Total Allowed days based CM logs




PART 2: CM Logs
Reference: Installation of 30" Sewerpipe record
For SL-6764 (SMH6901A to SMH6901)

For SL-6764A (SMH6902 to SMH6901A)

EMPSCO ENGINEERING CONSULTANTS

DUE TO UNKNOWN UG LINES

. . Total Calendar Allowed
Pipe | Pipe length Date
Days of Extra Days CM Notes
No. (ft) Installed .
Installation Incurred
1 23 ft 29-Apr-20 9 3 Installed adaptor at SMH 6902 upstream.
2 23 ft 4-May-20 6 0
3 16 ft 14-May-20 10 3 Factor incurre(.:l bY extra day was based on
unknown traffic signal.
4 23 ft 19-May-20 5 0
Factors that incurred extra days of
5 20 ft 1-Jun-20 13 4 installation based on Contractor's
methodology and sequence of work.
10 Total Allowed days based CM logs
TOTAL EXTRA DAYS ALLOWED DUE TO INCURRED 30




EMPSCO ENGINEERING CONSULTANTS

CM cost evaluation for Extra Cost Incurred Due to Unknown UG Lines

Enclosure 3

Description Qty Unit ProPacific PoPacific CMQty |CM Evaluated| CM TOTAL Comments/ Variance Explanation
Unit Cost Amount Evaluation Unit Cost Amount
Manpower
Project Manager 2.76667| Mo. |$6,000.00 | $16,600.00 0.75 $6,000.00 | $4,500.00 |Vecanonlyallow75% efficiency for 1 Mo. of time due
to UG Utilities and actual performance.
Project Engineer 2.76667 Mo. $4,000.00 | $11,066.67 0 $4,000.00 $0.00 NO Project engineer on-site. Claim is DENIED.
Site Super-intendent 2.76667 Mo. $4,000.00 | $11,066.67 0.75 $4,000.00 $3,000.00 We can onIy allow 75% efficiency for 1 Mo. of time due
to UG Utilities and actual performance.
Foreman 112 MH $23.00 $2,576.00 112 $20.00 $2,240.00 |Unit cost and gty was based on actual work.
Carpenter 150 MH $21.53 $3,229.50 112 $15.49 $1,734.88 |Unit cost and gty was based on actual work.
Mason 176 MH $21.53 $3,789.28 112 $14.92 $1,671.04 |Unit cost and gty was based on actual work.
Operator 286 MH $19.38 $5,541.82 112 $18.00 $2,016.00 |Unit cost and gty was based on actual work.
Helpers 10005 MH $15.10 $15,107.55 0 $14.10 $0.00 Based (?n ('ZM logs, You are deficient on this manpower.
The claim is DENIED.
Sub-total $68,977.49 $15,161.92
Equipments
Escavators (2 each) including fuel @ $120/Hr 83 Days S 960.00 | $ 79,680.00 30 $470.00 $14,100.00 |See CM estimate based on rent and fuel charges.
Backhoe/ Loader including fuel @ $65/Hr 83 Days S 520.00 | $ 43,160.00 0 $520.00 $0.00 The claim is DENIED; it was Contractor's decision to use
a Backhoe for extra equipment for excavation work.
Pumps & Accessories 83 Days S -
SL-6764 (5 sets @ 180/set) 55 Days S 900.00 | S 49,500.00 22 $539.43 $11,867.46
SL-6784A (3 sets @ 180/set) 28 Days |$ 540.00|$ 1512000 22 $323.65 | $7,12030 |°€CM estimatebasedon rentand fuel charges.
Dewatering box, hoses & pipes 1 Sets S -
Traffic Control (sign, concrete barriers, traffic drums) 2 Sets S -
Arrow Lights 3 Sets S -
ESC Control 2 Sets S -
Safety equipments (trench boxes, shoring jacks, plyforms, 1 LS
hanger supports, & straps, etc. S -
Sub-total| $ 187,460.00 $33,087.76
Total Cost| $ 256,437.49 $48,249.68
Overhead & Profit (15%)| S 38,465.62 $7,237.45
Sub-total| $ 294,903.12 $55,487.13
GRT (5.21%)| $ 15,364.45 $2,890.88
Total Labor & Equipment Cost| $ 310,267.57 $58,378.00
Extra Material Cost
Items Qty Unit Amount Qty Unit Amount
Pipes 4 EA $ 20,821.80 0 EA $0.00 The claim is DENIED; Extra Material Cost is part of the
Couplings 4 EA ’ 0 EA $0.00 contract requirements.
Overhead & Profit (15%)| S 3,123.27 $0.00
Sub-total[ $ 23,945.07 $0.00
GRT (5.21%)| $ 1,247.54 $0.00
Total Cost| $ 25,192.61 $0.00

TOTAL LABOR, EQUIPMENTS & MATERIAL COST,

$335,460.18

$58,378.00

Cost claim allowed. See Summary Table.
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EMPSCO ENGINEERING CONSULTANTS

CM cost evaluation for Equipments

Escavator (30ton)

1 Excavator - $6,000 per month

fuel

75 gallon (5 days) x $3.50 x 4 weeks = $1,050 per month for 1 Escavator

2 Excavator cost = ($6000x2) + ($1,050x2) = $14,100.00

Pumps

4" trash pump - $ 449/week x 4 week x 5 pumps = $8,980.00
Fuel

7.5 gal/day x 5 sets x $3.50 x 22 day = $2,887.50

5 set pump w/ fuel = $11,867.50
3 set pump w/ fuel = $7,120.50




Enclosure 4
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GUAM ' ' AUTHORITY
“Better Water. Better Lives.”
Gloria B. Nelson Public Service Building | 688 Route 15, Mangilao, Guam 96913
Telephone No.: (671) 300-6846

March 19, 2020

Guam Waterworks Authority (GWA) capital improvement projects construct essential
infrastructure necessary for the welfare and public health of the People of Guam. As such,
construction on these projects need to continue as much as possible.

GWA projects have required project signage identifying the project name, description, and
contractors, as well as building permits and engineering plans identifying the activity as a GWA
project.

Any questions should be directed to the undersigned at 300-6845 or via email at
mchbordallo@guamwaterworks.org

wrll

Miguel C. Bordallo, P.E.
General Manager
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ENGINEERING MANAGEMENT & PLANNING SERVICES CORPORATION
1998 Army Drive Route 16, 2/F EMPSCO Bldg., Dededo, Guam 96929 = P.O. Box 21794 GMF, Barrigada, Guam 96921 = Tel No. 1.671.638.4716/5716 = Fax No. 1.671. 638.2136 * Email:empsco@guam.net

Enclosure 5

Date : 10 September 2019

Project : Route 4 Relief Sewer Line Rehabilitation and Replacement
GWA Project No. S15-006-EPA

Subject : Contractor Performance, Project no. $15-006-EPA

Jean Yeon Yu

President

PROPACIFIC BUILDER CORPORATION
P.O. Box 7446 Tamuning

Guam 96931

Madam:

In Accordance with General Condition of this contract, your performance has raised concerns in
the areas of Timely Performance, Effectiveness of Management, and Safety.

Our observations indicate that your performance has been below average in all the areas noted
above. Failure to improve this performance could result in suspension of work and termination as
specified in Article 16, Section 00700 General Conditions.

In order to prevent this adverse action, you must demonstrate improved performance in all the
areas which are currently deficient. This will entail an active and intense effort on the part of your home
office management and field staff. In order to assure this effort is in progress, it is required that you
schedule a meeting with the undersigned immediately to discuss your plan for improving the
deficiencies noted above. Failure to make immediate action in response to this notification will result in
initiation of an interim unsatisfactory performance report.

Sincerely,

EMPSCO Engineering Consultants
Construction Management

cc: Brown and Caldwell
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ENGINEERING MANAGEMENT & PLANNING SERVICES CORPORATION

1998 ARMY DRIVE, 2/F EMPSCO BLDG, DEDEDO, GU 96929 ® PO BOX 21794 GMF, BARRIGADA, GU 96921 m TEL (671) 638-4716/5716 W FAX (671) 638-2136

September 2-13,2019

Project: GWA S15-006-EPA, Route 4 Relief Sewer Line Rehabilitation and Replacement

Subject: ProPacific Two-Weeks PERFORMANCE OBSERVATION

September 2

Labor Day, no site activity.

September 3

Previously delivered concrete barrier (7ea) taken-out of the work area to be used at
ProPacific’ other project site.

No other site activity.

Repair of trench box at ProPacific Staging Area in Toto as per Jerlie Gutierrez.

September 4

No site activity.

September 5

Trench box (2ea) delivery at work area.

Preparation for sewer manhole (SMH-6899) cleaning.

September 6

Starts sewer manhole (SMH-6899) cleaning.

Manpower: 1 Superintendent (not supervising work due to working full time) 1 Mason,
1 Unskilled Laborer

September 7 & 8

Saturday and Sunday, no site activity.

September 9

Excavation for dewatering.
Manpower: 1 Superintendent (not supervising work due to working full time),
1 Operator, 1 Mason, 2 Unskilled Laborer

September 10

Excavation for dewatering.
Manpower: 1 Superintendent (not supervising work due to working full time),
1 Operator, 1 Mason, 1 Unskilled Laborer

September 11

Sewer manhole (SMH-6899) cleaning.
Chipping of asphalt for dewatering.

Manpower: 1 Superintendent (not supervising work due to working full time),
1 Mason, 2 Unskilled Laborer

September 12

Excavation for New Intertie starts.

Manhole rehabilitation (SMH-6899).

Manpower: 1Superintendent (not supervising work due to working full time),
1 Operator, 1 Mason, 1 Unskilled Laborer




September 13
e Excavation for New Intertie continue.
e Sewer manhole rehabilitation continue (SMH-6899)
e Manpower: 1 Superintendent (not supervising work due to working full time),
1 Operator, 1 Mason, 2 Unskilled Laborer




Exhibit C (continued)
ENGINEERING MANAGEMENT & PLANNING SERVICES CORPORATION

1998 ARMY DRIVE, ROUTE 16, 2/F EMPSCO BLDG., DEDEDO, GUAM 96929 1 PO BOX 21794 GMF, BARRIGADA, GU 96921 1 TEL (671) 6384716 /6385716 [1 FAX (671) 6382136

August 10, 2020

John Riegel, P.E.
Senior Manager
Brown & Caldwell

Subject: GWA Project No. S15-006-EPA, Route 4 Relief Sewer line Rehabilitation and
Replacement_(Schedule A)
Agreement Letter based on COVID-19 in addition to Recommendation for
Approval of Change Order No. 3

Reference: GWA CIP Project Memo 2020MAR19

John,

Based on our project meeting dated August 10, 2020, We agreed to grant additional 7 calendar days
to ProPacific Builder Corporation due to the COVID-19 pandemic. The total additional time
adjustment is now 52 calendar days which include the negotiated days specified in Change order
no. 3. The contract completion date shall now be September 7, 2020.

Should you have any questions and concerns, please do not hesitate to contact or email our office.

Very Truly,

EMPSCO Engineering Consultants

Tyrone de Guzman, P.E.
Project Manager
Email: tyrone.deguzman@empsco.net

Enclosure:
a. GWA CIP Project Memo 2020MAR19
b. ProPacific Builder Corp letter to GWA due to COVID-19

Page 1 of 1
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ENCLOSURE 1
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GUAM ' ' AUTHORITY
“Better Water. Better Lives.”
Gloria B. Nelson Public Service Building | 688 Route 15, Mangilao, Guam 96913
Telephone No.: (671) 300-6846

March 19, 2020

Guam Waterworks Authority (GWA) capital improvement projects construct essential
infrastructure necessary for the welfare and public health of the People of Guam. As such,
construction on these projects need to continue as much as possible.

GWA projects have required project signage identifying the project name, description, and
contractors, as well as building permits and engineering plans identifying the activity as a GWA
project.

Any questions should be directed to the undersigned at 300-6845 or via email at
mchbordallo@guamwaterworks.org

wrll

Miguel C. Bordallo, P.E.
General Manager
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ENCLOSURE 2

v PROPACIFIC BUILDER CORPORATION

(formerly Guam Yooshin Corporation)

tmmmemmmnd 750 Route 8 Suite 202 Hanam Plaza,
Barrigada, Guam 96913
T.671477.3109 | F. 671.477.7424 | jgyc@guam.net

Date: March 26, 2020

To: Miguel C. Bordallo, P.E.
General Manager - GWA

Subject: Temp. Work Suspension for S15-006-EPA R4RSLRR Due to COVID 19

Reference: ~ GWA CIP Project Memo 2020MAR19

Sir,

Due to the recent development on COVID 19 cases on Guam were more people have been tested
positive (half of them are from Cental District) and the 1st COVID 19 death during the weekends is a
patient in Renal Care Clinic in Sinajana which is very very close to our jobsite, we are temporarily
suspending our jobsite operation for this week and it may be extended depending on the severity of the
situation. The victim may have infected other people in the clinic including the staff and those people
are passing to our jobsite on a daily basis. There is also a high probability of COVID 19 virus presence
on the sewage flow flush by the infected people from that clinic or from their home, so working for the
manhole rehabilitation is highly risky.

Although our project is an essential infrastructure, there is currently a functioning active line running
parallel to this project thereby rendering no disruption nor delay of service to the people of Guam.

As much as we want to progress with the project, our jobsite is located in major thoroughfares where lot
of people ( including those infected) pass frequently, our workers are highly exposed to this very
contagious and deadly disease . Although we received a memo circulated last week thru B&C but due to
this latest development, we are hoping that there will be a consideration for this matter. We cannot put
our workers health & safety in a clear and present danger. SAFETY FIRST!

We are looking forward for your consideration.

Thank you very much.

Sincerely,

ProPacific Builders Corp.


tyrone.deguzman
Text Box
ENCLOSURE 2


Exhibit C (continued)

ProPacific Builder Corp.
PCO no. 4



Thru:

Subject:

PROPACIFIC BUILDER CORPORATION

(formerly Guam Yooshin Corporation)

750 Route 8 Suite 202 Hanam Plaza,

Barrigada, Guam 96913

T.671.477.3109 | F.671.477.7424 | ipyc@guam.net

June 3, 2020

John Riegel, PE
Program Management, Senior Manager
Brown & Caldwell

Tyrone De Guzman, PE
Project Manager
EMPSCO Engineering Consultants

REQUEST FOR CHANGE ORDER WITH TIME EXTENSION

Reference: S15-006-EPA ( Schedule A)

Route 4 Relief Sewerline Rehabilitation and Replacement

Dear Mr. Riegel,

We would like to request change order with time extension to succesfully finish the project. We have incurred

extra co

st and delay due to some factors beyond our control that greatly affected our work output and finish the

project in time. These are the following:

DPW permit conditions required that work in the jobsite will start from 9:00 AM only and shall be out
of the jobsite by 4:00 PM. Setting of dewatering pumps and other equipments mostly take an hour
before dewatering can start. And because of heavy drawdown of groundwater especially during high
tide, raining or after the rain, the actual start of excavation and trenching is already in the afternoon and
by 3:30 PM the crew have to demobilized to comply to DPW requirement of 4:00 PM clear which only
gives a few hours of actual work, mostly only 2-1/2 production hours daily.(Please see attachment "4").

DPW-Highway Division people are not flexible and do not accept even sensible requests on TTCP.
Their permit conditions gave us a very limited space to work on. The excavator cannot freely tum
around without stopping the traffic because the space is not enough for it to tum and dump the
excavated material from the trench to stockpile. We requested for the innerlane of the opposite direction
to them during the permitting process but they did not agree (they agree later on because the project is
taking longer than schedule).

Heavy ground water drawdown than anticipated especially during raining, after the rain, and during high
tide. Groundwater rise & fall based on the tide of seawater level. Multiple dewatering pumps have a
little effect to drain trench during high tide. There were days we cannot lower the ground water level
like we are just cycling the seawater eventhough we use more pumps than usual and end up no
accomplishment for the day.

SHPO stop work on our DPW-approved laydown area affected and altered our jobsite operational
system, Due to uncertainty of when will SHPO let us utilize our jobsite laydown area, we were forced to
transfer our laydown area and container storage to our vacant lot in Toto to accomodate the incoming
off-island and bulky materials such as the pipes, pre-cast manholes, trench boxes, epoxy coatings, traffic
drums, and to store & secure our tools and equipments. Because of this, transporting of materials &
equipments was added work and delay instead of these being readily available if the storage and



laydown being in the work zone especially when a COVID 19 checkpoint was established near our
laydown area. (Please see attachment "B").

GEPA is implementing very strict requirements on the dewatering systems and frequently ordered us to
halt the dewatering activities eventhough we continue to follow their advise. They gave us "Stop
Dewatering" order from February 27 to March 18. We spend a lot of construction days cleaning and
modifying the dewatering boxes on how they wanted it. With dewatering activity on hold, so were the
excavation & trenching and pipe laying have been stopped also. Although we have some minor activities
during this time but the excavation & laying of pipes is the critical path. We are requesting for the lost
21 calendar days. (Please see attachment "C").

Unavailability of the archeological Monitor. Until just recently, excavation and trenching activities is
not allowed without the presence of the archeological monitor. There were days, and in some instances
weeks, we cannot excavatc because the archeological monitor is off-island or not available. A separate
change order for this was submitted last February 6, 2020.

DPW Stop Work Order. A separate change order for this was submitted last February 6, 2020.
Traffic Crash. A separate change order for this was submitted last February 6, 2020,

Unknown UG Lines. Aside from the ones shown on the drawings and those marked by utility agencies,
multiple unknown underground utilities of different depths were continuously uncovered which
slowdown the excavation & trenching works & makes pipe laying harder than expected. Many times we
have to modify or fabricate special size trenchboxcs, provide & install hanger supports, manually
excavate for days & manually chipped and carry big rocks because bucket cannot fit on the opennings,
cut the pipes to be laid so just we can insert them on the tight spaces during pipe laying, and wait for
utility agencies to inspect the exposed utility line before we can proceed. We are just spending 2-3 days
maximum to lay a pipe on a normal situation but we spend more than a week for each pipe we laid
through these criss-crossing utilities. We have also purchased additional pipes and couplings due to
these unknown utilities. We request cost of $ 335,460.17 for labor, equipments, & materials with
additional 83 calendar days for this. (Please see attachment "D").

The uncovered DOCOMO Pacific line is 7 feet off from the markings with a depth of more than 12 feet
and crosses on the level of the proposed sewerline and needs to be rerouted before we can continue on
the excavation and laying of new pipe. We spend more than a week (from May 5 to 13) waiting for
them rerouting the line eventhough we continuously assisted them on the dewatering and excavation.
We are requesting the lost 8 days w/ cost of $ 18,736.32 for this, (Please see attachment "E").

COVID 19 lockdown affected the project. Although the project is classified as cssential, but the
hardware stores, equipment rentals, and other support business were closed during the 1st lockdown.
And up to now procurement of on-island and other miscellaneous materials is still very hard and time
consuming due to social distancing and limiting costumers inside an establishment which cause
slowdown in the jobsite works.

COVID 19 lockdown also closes the entire or some divisions of some government agencies and utility
agencies which makes coordination harder. There were times we need to hold on to our ecavation and
trenching activities until a particular issue is inspected and cleared by them.

Temporary work suspension due to COVID 19 pandemic from March 23-27. We were forced to
suspend our jobsite activity for a week due to rising COVID 19 cases in Guam especially the first
fatality is a patient of the clinic near our jobsite and that clinic dispose its sewage to the sewerline we
are working on. A letter of justification was sent to GWA-GM for this shutdown as instructed by the
CM. We are requesting the lost 7 days for this. (Please see attachment "F").

CIPP leaks. We have to wait long time for Insituform/Mocon to finish their CIPP and fix the leaks
before we can proceed with our manhole rehab. Although we have reported to them the strong leaks
we've found since October 30, 2019, it took more than 6 months before they start the repair only for 2
SMH on April 22, but the rest of the manholes were started to be repaired on June 4,2020, a span of 218



days. The total delay up to when they are repaired is 221 calendar days. These CIPP termination leaks
have greatly slow us down, more than double our work , and put portion of our works on hold until they
fixed the leaks. (Please see attachment "G").

Adverse Weather Condition. Rainy days forced us to cancel work and in many times we utilized the day
securing the site for safety and environmental control. The month of September 2019, April 2020, &
May 2020 exceeded the anticipated rain days with 16.5 workmg days and also greatly impacted our

activities. (Please see attachment "H").

We are entering the rainy season, We are expecting more groundwater to pump out in the rainy season
than what we currently pump, erosion and sedimentation control will be harder, more cancellation of
work due to heavy rains or typhoons, and higher volumc of sewage flow on the manholes.

Recognizing most of these hurdles and being cautious on the rcmammg time of the contract as early as January
of this year, we carry out aggressive steps to minimize the delay, improve work progress, and stcer the project
back on track. These are the following:

In the start of January 2020, we requested and applied for a modified traffic control (our original request
during permitting process) to DPW-Highways Division to allow us to use the other sidc-inner lane of
the road (Red Cross side) so we don't need to wait for the traffic to ease before the excavator can turn
around during excavation and the dump trucks can come closer to the stockpile during disposal. DPW
approved it on January 16.

In the start of March 2020, we requested and applied again for 2nd modification of traffic control along
the intersection of O'Brien to include the Nanbo Insurance side and it was approved on March 11 so we
can have another team for pipe replacement so that works for SL-6764 and SL-6764A will be done
simultaneously. During this time, we also started procuring off-island equipments (i.e. water
displacement pumps, hoses, & accessories) and deal with heavy equipment rentals that will be assigned
for the 2nd team. With the creation of another team to do SL-6764A simultaneous with SL-6764, we
progress rapidly and save months of construction time.

After the approval of the 2nd modification of TTCP, we started fabricating dewatering filter box, sets of
trench box for workers protection, concrete barriers, and others to be used by the 2nd team.

In the start of April 2020, our 2nd team started working for the activities for SL-6764A pipe
replacement. With the work for SL-6764A being undertaken by 2nd team simultaneous with SL-6764
by st team, we will be able to save months of construction time compared to when there is only a
single team.,

In the start of this year we double the size of our jobsite manpower and numbers of our equipments (i.e.
dewatering pumps, excavators, dewatering boxes, trench boxes, concrete barriers, compactors, etc.). We
also stationed the assigned Alt. Project Manager to be full-time in the jobsite to properly monitor the
project recovery process.

Another crew was created to focus work on manhole rehabilitation only doing the channeling and
benching, epoxy coating, & plugging of lateral connections. This is a different crew from the one doing
grout injection. They were provide with their own equipments and service vehicles.

Experiencing the need to cut on multiple pipes just to be able to insert and lay new pipes due to lots of
existing underground utilities we have uncovered, we proactively ordered and expedited the delivery for
additional pipes & couplings from off-island. All additional major off-island materials and equipments
are already on hand.

We always submit Highway Encroachment Permit renewal and other clearances in advance to avoid
project stoppage.

Continuous coordination with GEPA regarding ESC and dewatering activities.




o Taking advantage of the COVID 19 lockdown that resulted with fewer volume of traffic, we have
requested with DPW to allow us to work from 7:30 AM to 5:00 PM instead of only from 9:00 AM to
4:00 PM. In the assistance of GWA-Acting Chief Engineer, DPW approved our request.

With these circumstances that are beyond our control, which have made a great impact on our performance of
the contract, we are requesting the amount of $ 354,196.49 and although the total delay is 356.5 CD we are just
requesting for an extension of 84 CD in order for us to complete the project that conforms to our agreement.
Based on PPBC's updated construction schedule we can realistically complete the project by October 9, 2020.
The remaining time is not sufficient to complete the project and although we have redouble our efforts by
working simultaneously on major activities, an additional time is necessary.

Please do not hesitate to get in touch with us if you wish to discuss this further.

Thank you very much,




SUMMARY OF CLAIM

No. DESCRIPTION TIME COST
(cD)
1 {GEPA Stop Dewatering Order: 21
2 Unknown UG utilities -. 83 $335,460.17
3 DOCOMO Pacific Line 8 . $1-8,736.-3i o
4——— COVID 19 Lockdown Work Suspension | 7 i
K _5 CIPP Leaks 4 1 221
(;- .Adverse Weather Condition - 16.5 -
| - - _-__TOTAI. 356.5 - $354,196.49 T

Note: A separate change order request for unavailabilty of archeological monitor, DPW stop work
order, & traffic crash was submitted last February 6, 2020.
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Jerlie M. Gutierrez

Subject: FW: GWA's SSES-Based System Improvements (RC2019-0927)

From: George Watson <gwatson@BrwnCald.com>
Sent: Friday, August 16, 2019 1:59 PM

To: 'Joseph A. Tadeo' <jtadeo @guamwaterworks.org>; judecalvo@guamwaterworks.org

Cc: 'prudencio’ <prudencio@guamwaterworks.org>; 'Paul Franquez' <pfranquez@guamwaterworks.org>; Thomas Cruz
<thomas@guamwaterworks.org>; John Riegel <JRiegel@BrwnCald.com>; 'Konner, Thomas' <Konner.Thomas@epa.gov>;
'Mauryn McDonald' <maurynm@guamwaterworks.org>

Subject: FW: GWA's SSES-Based System Improvements (RC2019-0927)

Hiloe,

| was talking with Jude earlier about the subject for the email chain below, and he asked me to contact you about it.
Basically, John Mark Joseph is restricting the Rt 4 project from using the laydown site the contractor (ProPacific)
proposed to use for his work in Hagatna. This will cause delays for the project, mainly in the transportation of materials
and equipment.

Fortunately, John Mark isn’t shutting down the project, just preventing us from using the laydown site until the Section
106 has been updated, and it likely our AMDRP as well. When | had a conversation with John Mark over the phone, he
mentioned Tom Konner would be the one to over see this, but I’'m guessing we can do things on our end to get this
moving? | included the information attached on the laydown site that PPBC used to get their permit through DPW. Let
me know what | can do, or ask of the contractor to help to get the Section 106 updated.

Thank you,
George

George Watson

Brown and Caldwell | Hagdtfia, Guam
gwatson@brwncald.com<mailto:gwatson@brwncald.com>
T7671.300.4228 | € 671.482.1515



-

:
Y
°]

S030IONO3 VIl Meavy & X

G Huicy S03010M-03 Vil hesvy L X

'}

Lo}

TraT7s

=¥ rqn

# "Upo o wwwgooglecom

C

om - roimad. (3 hewTan B vanoo

[ s




Attachment
Ilcll




ATYAC WERT

Jerlie M. Gutierrlgz

Subject: FW: §15-006-EPA GEPA Ordered to Stop Dewatering

From: Jerlie M. Gutierrez <rgyc@guam.net>

Sent: Wednesday, March 04, 2020 8:23 AM

To: 'lerlie M. Gutierrez' <rgyc@guam.net>; 'Tyrone De Guzman' <tyrone.deguzman@empsco.net>

Cc: 'Noel Viaje' <noel.viaje@empsco.net>; 'Butch Arce' <butch.arce@empsco.net>; John Riegel
<JRiegel@BrwnCald.com>; 'Vicente Escabillas' <sgyc@guam.net>; ‘Jean Yu' <jgyc@guam.net>; fgyc.ppbc@gmail.com
Subject: RE: $15-006-EPA GEPA Ordered to Stop Dewatering

Tyrone,
| sent the preceding email last Friday but it got stuck on my outbox due to the video file size so | removed them.

Anyway, | had another meeting in their office in the afternoon to ask what they want. They instructed me to add a big
containment which we did throughout the weekends up to Monday and installed it on Tuesday. | called them to inspect
it around 10:30 AM so we can proceed but Elvis of EPA told me that they are busy and they will just do random
inspection.

Best Regards,

Jerlie M. Gutierrez
PROPACIFIC BUILDER CORP.
formerly GUAM YOOSHIN CORP.
750 Rte 8 Ste 202 Hanam Plaza,
Barrigada, Guam 96913 USA
Tel. (671) 477-3109

Fax (671) 477-7424

Email: rgyc@guam.net

From: Jerlie M. Gutierrez [mailto:rgyc@guam.net]
Sent: Wednesday, March 04, 2020 8:13 AM

To: Tyrone De Guzman'
Cc: 'Noel Viaje'; 'Butch Arce'; 'John Riegel'; 'Vicente Escabillas'; "Jean Yu'; 'fgyc.ppbc@gmail.com’

Tyrone,

We keep on calling the GEPA in the morning to show to them that the water in Agana River is murky up to the back of
Bank of Guam even though we did not start our dewatering yet ( please see attached photos) but they did not answer
our calls. They revisit the site around 2 PM and still shutting down our dewatering because they saw the water in the
mouth of the river is murky and they are not listening to my explanation. Every time | try to explain they stop me and
told me that their decision is final.

The water coming from our filtration system is already clear and filtered as it can be {(please see attached video). This is
an excavation job and water coloration cannot be avoided. Although we followed their approved Dewatering Plan but
they are still giving us a hard time.

Best Regards,

Jerlie M. Gutierrez



PROPACIFIC BUILDER CORP.
formerly GUAM YOOSHIN CORP.
750 Rte 8 Ste 202 Hanam Plaza,
Barrigada, Guam 96913 USA
Tel. (671) 477-3109

Fax (671) 477-7424

Email: rgyc@guam.net

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.net]
Sent: Thursday, February 27, 2020 6:12 PM

To: Jerlie M. Gutierrez; fgyc.ppbc@gmail.com
Cc: Noel Viaje; Ferdie Cabuhat; Butch Arce; Jun Capulong; Nilo Villaluz; John Riegel; 'Vicente Escabillas’; 'Jean Yu'

Subject: Fwd: S15-006-EPA GEPA Ordered to Stop Dewatering

Jerlie,

Noted;

Provide CM official report based on EPA comments, and ProPacific' recommended solution. Much help if you provide
photos of the murky on Agana river and your filter box water.

In addition, provide a meeting minutes on your discussion with Mr. Ventura.

Respectfully,

Tyrone de Guzman PE
EMPSCO Engineering Consultants

From: Jerlie M. Gutierrez <rgyc@guam.net>
Sent: Thursday, February 27, 2020 5:23 PM
To: Tyrone De Guzman

Cc: Noel Viaje; sgyc@guam.net; jgyc@guam.net; fgyc.ppbc@gmail.com; 'John Riegel’
Subject: $15-006-EPA GEPA Ordered to Stop Dewatering

Tyrone,

EPA dropped by to our jobsite after lunch and instructed us to stop the dewatering because the water in the mouth of
Agana River is murky although the water coming from our dewatering box is already filtered and per our approved
dewatering plan. This have caused us to stop the excavation because without the pump running, the ground water rise
up rapidly and if we continue the excavation, mud and sediments may flow to the road due to soaked excavated
materials.

The water in the mouth of the river is murky due mostly of the disturbance of the riverbed caused by waves from the
sea and countered by the flow from our dewatering system.

I had a meeting with Mr. Elvis Ventura of GEPA at 2:00 PM in their office and discussed what they want. Also, they want
to inspect again our dewatering system tomorrow.

Best Regards,

Jerfie M. Gutierrez
PROPACIFIC BUILDER CORP.
formerly GUAM YOOSHIN COAP.
750 Rte 8 Ste 202 Hanam Plaza,
Barrigada, Guam 96913 USA
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8'x4" unknown
culvert

[DOCOMO line
@ 12' deep
from surface

Workers digging
manually under the
culvert ]

_[Not on plan but
marked by GTA

6'3' conc. culvert
per plan
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Extra Days Incurred Due to Unknown UG Lines

Segment Date of Installation 1;‘:3'33::’;? ‘E:(::::::s
SL-6764
Pipe #1 to Plpe #6 Jan. 24 to Apr.15 T 72 55
Pipe #1  l1an.24-Feb.6 14 11
Pipe #2 Feb7-17 11 8
Pipe #3 Feb.18- 19 2 0
Pipe #4 Feb.20- Mar. 6 1 1. | 13
Pipe #5 Mar.9-19 11 8
Pipe #6 m:; \7&;::2; 5c(§ :Zrz cf:/izoig) . 1
SL-6764A
Pipe #1 to Pipe#s Apr2itolun1 3 28
Pipe #1 Apr.21- 29 9 6
Pipe #2 ~ |Apr.30-May 4 3
Pipe #3 May5-14 10 oy
Pipe #4 May 15 - 19 : 5 2
" Pipe#s \May20- Jun.1 13 10
_ Sub-total; 115" “K_
Total Extra Days Incurred Due to Unknown UG Lines 83




Extra Cost Incurred Due to Unknown UG Lines
{Calculation for DOCOMO UG Line is Separate)

Labor & Equipment Cost
Description Qty Unit Unit Cost Amount
Manpower _
Project Manager o 2.77 Mo. 6,000.00 16,600.00
Project Engineer | am Mo. 4,000.00 11,066.67
Site Super-Intendent o 2.77 Mo. | 4,000.00 11,066.67
Foreman 112 MH 23.00 2,576.00
Carpenter B 150 MH 21.53 3,229.50
Mason 176 MH 21.53 3,789.28
__|Operator ) 286 MH 19.38 5,541.82
Helpers | 100050 MH 15.10 15,107.55
Sub-total 68,977.49
Equipments ] -
Excavators {2 each) including fuel @ $120/Hr. | 83 Days |  960.00 - 79,680.00
Backhoe / Loader including fuel @ $65/Hr. 83 Days 520.00 43,160.00
Pumps & Accessories (suction pipe w/ screen &
discharge pipes) including fuel (10 gals. 83 Days
each/day) o _
SL-6764 ( 5 sets @ $180/set) 55 | Days 900.00 49,500.00
SL-6764A (3 sets @ $180/set) L 28 Days 540.00 15,120.00
Dewatering box, hoses, & pipes L 1 Sets Free
Traffic Control (signs, concrete barriers, traffic 2 Sets Free
drums) . _ 5
/Arrow Lights B 3 Sets _ Free
ESC control - 2 Sets N Free
Safety equipments (trench boxes, shoring jacks,
1 LS Free
plyforms, hanger supports & straps, etc...)
Sub-total 187,460.00
L Total Cost 256,437.49
- Overhead & Profit (15%) $38,465.62
L - Sub-total | $294,903.11
GRT (5.21%) $15,364.45
Total Labor & Equipment Cost | $310,267.56
Extra Materials Cost
Items Qty Unit Cost
a.|Pipes 4 Ea
b. |Couplings 4 o Ea %20,821.80
o Overhead & Profit (15%) $3,123.27
Sub-total | $23,945.07
GRT (5.21%) $1,247.54
Total Cost $25,192.61
TOTAL LABOR, EQUIPMENTS, & MATERIALS COST | $335,460.17
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PIPING SYSTEMS

400 EVELYN AVE SUITE #228 ALBANY. CA 94706

8600 SW SALISH LANE SUITE #1 WILSONVILLE, OR 97070
Ph : 510-426-4446 Fax : 510-833-2775

Email: eric@indigopiping.com

SalesPerson: ERIC SCHMIDT

Page: lofl

INVOICE

DATE

04/21/2020

INVOICE NO

00015655

BILL TO: PROPACIFIC BUILDER CORP. SHIP TO:PROPACIFIC BUILDER CORP.
PO BOX 7446 PO BOX 7446
TAMUNING, GU 96931 TAMUNING, GU 96931
ATTN:RECEIVING/WAREHOUSE
CUSTOMER JOB REF CUSTOMER P.O. PAYMENT TERMS
RTE 4 SWR -REHAB - ADDL 1802-S15-006-17 NET 30 DAYS AFTER ETA
CONTAINER NO. NO. OF PIECES ETA
MATU 252926-2 8PCS 04/28/2020
SHIPPED VIA CARRIER BILL OF LADING/AWB
OCEAN FREIGHT MANOA 422W 5922384
ITEM# Qry’ [ B/O [ UNIT DESCRIFTION [UNITPRIGE[  EXTAMT
! 88 LF 30° X 22FT LONG PVC C900 PIPE, DR 18, 120.64|  $10,616.32
235 PSI, GASKETED JOINT
2 4 EA FLEX COUP 400-32.00-1/4X 10 FBE 304SS 1,734.37 $6.937.48
B&N
300-3200041011
SUBTOTAL: $17,553.80
INLAND FREIGHT $650.00
LOADING $350.00
OCEAN FREIGHT $2,200.00
INSURANCE $68.00
TOTAL CIF GUAM JOBSITE: | $20,821.80
THANK YOU,  ERIC SCHMIDT

THIS ACCOUNT IS DUE AND PAYABLE PER THE TERMS ABOVE. BY ACCEPTING THESE GOODS AND NOT OBJECTING TO THE
TERMS CONTAINED ON THIS INVOICE WITHIN TEN(10)DAYS, YOU AGREE THAT INTEREST OF 1% PER MONTH OR THE
MAXIMUM ALLOWED BY THE LAW WILL BE CHARGED ON THE AMOUNT PAST DUE PLUS ATTORNEY FEES FOR ANY ACTION

RELATED TO OR IN CASE OF LATE OR DEFAULT PAYMENT.PAYMENTS MADE VIA CREDIT CARD WILL INCUR A 3.29%

PROCESSING FEE.
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Jerlie M. Gutierrez

From: Tyrone De Guzman [tyrone.deguzman@empsco.net]

Sent: Tuesday, May 05, 2020 6:44 PM

To: Jerlie M. Gutierrez

Cc: Noel Viaje; sgyc@guam.net; 'Jean YUu'; 'Floriano Escabillas’; Butch Arce; Ferdie Cabuhat;
John Riegel

Subject: Re: Docomo Cables

Jerlie,

Well noted;

Make sure ProPacific properly document unforeseen cable lines reference to your email below for your claim and As-
built drawing.

Regards,

Tyrone de Guzman PE
EMPSCO Engineering Consultants

Get Outlook for i0S

From: Jerlie M. Gutierrez <rgyc@guam.net>

Sent: Tuesday, May 5, 2020 6:05 PM

To: Tyrone De Guzman

Cc: Noel Viaje; sgyc@guam.net; 'Jean Yu'; 'Floriano Escabillas’
Subject: Docomo Cables

Tyrone,

Although we are cautious on our excavation and | constantly reminding my crew regarding the ug utility markings
especially this one, but this morning we still hit the Docomo UG line. The actual location is around 7 feet offset from
their markings and it crosses directly under the existing spirolite pipe which is below 12'+ from the surface ( please see
attached photos). Docomo did not provide us information on its depth when they put the markings, we are expecting
only a depth of 3' to 4' and not less than 3' away from their marking.

| informed them at 1 PM about the incident and they responded around 3 PM but they just check it and did not fix it
today. They will be back tomorrow 9:00 am to do their repair. My trenching activity in SL-6764A is on hold since before
lunchtime this morning until the Docomo crew is finished on their repair and so it cost another delay on our part.

Another issue is that the Docomo line is an obstruction on the elevation of the pipe we are going to install. We
requested to them to adjust their line lower but they said they cannot do anything about it. We are still figuring out
what to do, if we press it downward the line may break.

Best Regards,

Jerlie M. Gutierrez
PROPACIFIC BUILDER CORP.
formerly GUAM YOOSHIN CORP.
P.O. Box 7446 Tamuning,
Guam 96931 USA

Tel. (671) 477-3109
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CONTRACTOR PRODUCTION REPORT DATE:
(ATTACH ADDITIONAL SHEETS IF NECESSARY) Wednesday, May 13, 2020
CONTRACT NO. TITLE AND LOCATION REPORT NO.
Route 4 Relief Sewer Line Rehabilitation and Replacement
$13-006-EPA Guam Waterworks Authority 304
JCONTRACTOR
SUPERVISOR/ Oliver Yusi /
ProPacific Builder Corp. SUPERINTENDENT
AM. WEATHER P.M. WEATHER MAX. TEMPERATURE (°F) MIN. TEMPERATURE (°F)
Fair Fair
WORK PERFORMED TODAY
WORK LOCATION AND DESCRIPTION EMPLOYEE NUMBER HOURS
1. Dewatering of trench for SL-6764A. 1 _Operations Manager 1 4
2. Excavation & trenching for SL-6764A. 2__Project Manager 1 9
| 3. Hauling & disposal of excavated materials for SL-8764A. 3 Project Engineer 1 9
4. Repair Secondary handhole for the trafﬁcﬁ_llghts 4 Superintendent 1 9
5. Dewatering of trench for SL-6764. 5 Supervisor
6. Excavation & trenching for SL-6764. 8 Foreman 1 9
7. Hauling & disposal of excavated materials for SL-6764. 7__Carpenter 2 18
8. Hauling & disposal of excavated materials for SL-6764. 8 Mason 3 25.5
9. Removal of trenchbox for SL-6764 pipe #10. 9 Operator 2 18
10.Spread base course & compaction for SL-6764 pipe #10. 10 Unskilled Worker 7 63
11. Install & removal of TTCP & safety equipments for SMH-6903.] 11 Welder
12.By-pass & pump-out sewer from SMH-6903 to SMH-937. 12 Electrician
13.Clean & disinfect SMH-6903 & SMH-937. 13
14.Apply epoxy coating @ SMH-6903. 14
15.Clean & wash road spill from Agana Bridge in Route 4 to 15
Casimiru Street via Sgt. Roy Damian Jr. Street. 16
17
18
19
20
JOB Hi;:';d’“;“ dtm::;::f‘m’ '—m ILFH TOYAL WORK HOURS ON JOB SITE THIS DATE 164.50
RE THERE ANY LOST TIME ACCIDENTS THIS DATE? Cres we
CUMULATVE TOTAL OF WORK HOURS FROM PREVIOUS REPORT 17,270.00
[CQres [wo
IAS HAZARDOUS MATERIAL/WASTE RELEASED mo me ENVIRONMENT? Dvu Euo TOTAL WORK HOURS FROM START OF CONSTRUCTION 17,434.50
YES, attsch rh of incident and prop
1IST SAFETY ACTIONS TAKEN TODAYISAFETY INSPECTION CONDUCTED
Housekeeping
Inspection of proper PPE. YES | SAFETYREQUIREMENTS HAVE BEEN
Inspection of tools and equipments. METY
Inspection of mechanized equipments.
|EQUIPMENT/MATERIAL RECEIVED TODAY TO BE INCORPQRATED IN JOB
45.5 cy 3/4 bedding rock
ICONSTRUCTION AND PLANT EQUIPMENT ON JOB SITE TODAY.
backhoe/ loader trailers
excavator 2 each arrow lights
dewatering boxes
dump truck
|REmARKS:
Community quarantine due to COVID 19 was extended to June 5.
Docomo Pacific crew still working on the excavated communication line.
Leak from CIPP was not yet fix by Insituform, unable to complete channel at SMH-6904.
Accidental spill of excavated materials happened at Rte 4 & Sgt. Roy Damian St. in Mongmong. PPBC clean the road w/ the help of DPW.
Tristan Angeles Wednesday, May 13, 2020
Project Engineer DATE




CONTRACTOR PRODUCTION REPORT DATE:
(ATTACH ADDITIONAL SHEETS IF NECESSARY) Tuesday, May 05, 2020
CONTRACT NO. TITLE AND LOCATION REPORT NO.
Route 4 Rellef Sewer Line Rehabilitation and Replacement
SIS000ERA Guam Waterworks Authority 296
[ECHTRACTOR SUPERVISOR/
ProPacific Builder Corp. SUPERINTENDENT SR
A.M. WEATHER P.M. WEATHER MAX, TEMPERATURE (°F) MIN. TEMPERATURE (°F)
Fair Fair
WORK PERFORMED TODAY
WORK LOCATION AND DESCRIPTION EMPLOYEE NUMBER HOURS
1. Dewatering of trench for SL-6764A. 1 Operations Manager 1 4
2. Excavation & trenching for SL-6764A. 2__Project Manager 1 8
3. Hauling & disposal of excavated materials for SI-6764A. 3 _Project Engineer 1 8
4. Survey & level pipe #2 for SL-6764A. 4 Superintendent 1 8
5. Spread bedding rock around pipe #2 for SL-6764A. s Supervisor
6. Dewatering of trench for SL-6764. 6 Foreman 1 8
7. Excavation & trenching for SL-6764. 7__Carpenter 2 16
8. Hauling & disposal of excavated materials for SL-6764. 8 Mason 3 24
9. Survey & level pipe #9 of SL-6764. 9 Operator 2 16
10.Spread bedding rock around pipe #9 of SL-6764. 10 Unskilled Worker 4 30.5
11.Place CLSM on trench above pipe #8 for SL-6764. 11_Welder
12.Install & removal of TTCP & safety equipments for SMH-6905. | 12 Electrician
13.By-pass & pump-out sewer from SMH-6905 to SMH-935. 13
14.Disinfect SMH-6905 & SMH-935. 14
15.Continue to place concrete for bench & channel of SMH-6905.] 15
16.Apply final coat at bottom part of SMH-6905. 18
17.Apply primer & intermediate coat at bottom part of SMH-6905. | 17
18.Install & removal of TTCP & safety equipments for SMH-6904. | 18
19.By-pass & pump-out sewer from SMH-6904 to SMH-938. 19
20.Disinfect SMH-6904 & SMH-938. 20
JOB mi:[ﬁm“ﬂmmr‘“’ I—Fﬁ LE—FE TOTAL WORK HOURS ON JOB SITE THIS DATE 122.50
THERE ANY LOST TIME ACCIDENTS THIS DATE? DV!S Eno
YES; stiach copy of CABRUIOSHA teport) CUMULATIVE TOTAL OF WORK HOURS FROM PREVIOUS REPORT 16,489.00
Cves v
Cres e TOTAL WORK HOURS FROM START OF CONSTRUCTION 16,611.50
LIST SAFETY ACTIONS TAKEN TODAY/SAFETY INSPECTION CONDUCTED
Housekeeping
Inspection of proper PPE. YES | SAFETYREQUIREMENTS HAVE BEEN
Inspection of tools and equipments. MET
Inspection of mechanized equipments.
JEQUIPMENT/MATERIAL RECEIVED TODAY TO BE INCORPORATED IN JOB
51 ton base course
23 cy CLSM.
43 cy 3/4 bedding rock.
WCONSTRUCTION AND PLANT EQUIPMENT ON JOB SITE TODAY.
backhoe/ loader trailers
excavator 2 each arrow lights
dewatering boxes boom truck
| _dump truck
|REMARKS:
Community quarantine due to COVID 19 was extended to June 5.
Geo-Engineering conducted concrete test & sampling for CLSM of SL-8764 pipe #8.
A Docomo Pacific communication line was excavated below existing spirolite pipe and around 7’ offset from clearance markings. Docomo was
notified and their crew (lead by Joe Salas) responded at around 3 PM.
Tristan Angeles Tuesday, May 05, 2020
Project Engineer DATE
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Jerlie M. Gutierrez

Subject: FW: GWA CIP Project Memo 2020MAR19
Attachments: R4RSLRR Temp. Suspension of Work Due to COVID 19.pdf

From: Jerlie M. Gutierrez [mailto:rgyc@guam.net]

Sent: Thursday, March 26, 2020 3:01 PM

To: 'mcbordallo@guamwaterworks.org’

Cc: 'John Riegel'; 'Butch Arce'; ‘fgyc.ppbc@gmail.com’; 'Jean Yu'; Tristan P, Angeles'; 'Vicente Escabillas’; Tyrone De
Guzman'; 'Noel Viaje'

Subject: RE: GWA CIP Project Memo 2020MAR19

Miguel,

Please see attached letter providing our reasons for temporarily suspending our jobsite work for RARSLRR project. We
are looking forward for your consideration.

Best Regards,

Jerlie M. Gutierrez
PROPACIFIC BUILDER CORP.
formerly GUAM YOOSHIN CORP.
750 Rte 8 Ste 202 Hanam Piaza,
Barrigada, Guam 96913 USA
Tel. (671) 477-3109

Fax (671) 477-7424
Email:rgyc@guam.net

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.net]

Sent: Monday, March 23, 2020 11:15 AM

To: Jerlie M. Gutierrez; Noel Viaje

Cc: 'John Riegel’; Butch Arce; fgyc.ppbc@gmail.com; 'Jean Yu'; 'Diaz, Pete’; 'Cacilie Craft'; Tristan P. Angeles’; 'Vicente
Escabillas’; Jun Capulong; Nilo Villaluz

Subject: RE: GWA CIP Project Memo 2020MAR19

Jerlie,

We understand that ProPacific takes extra precautious to your workers due to the COVID 19 virus. That is your own business
decision and may not necessarily justify as a time extension.

If you wish for consideration on this matter, Send a letter to the GM’s office with documentation providing detailed reasons.

Regards,

Tyrone de Guzman, P.E. Ig EMPSCO Engineering Consultants
1998 Army Drive, 2/F EMPSCO Bldg. Dededo, Guam 96929
Tel no.: 671.638.4716/5716; Fax: 671.638.2136 | empsco@guam.net

From: Jerlie M. Gutierrez <rgyc@guam.net>

Sent: Monday, March 23, 2020 10:20 AM

To: Tyrone De Guzman <tyrone.deguzman@empsco.net>; Noel Viaje <noel.viaje@empsco.net>

Cc: 'John Riegel' <JRiegel@BrwnCald.com>; Butch Arce <butch.arce@empsco.net>; fgyc.ppbc@gmail.com; 'Jean
Yu' <jgyc@guam.net>; 'Diaz, Pete' <Pete.Diaz@aecom.com>; 'Cacilie Craft' <ccraft@garciaandassociates.com>;

1



Tristan P. Angeles' <dgyc@guam.net>; 'Vicente Escabillas’ <sgyc@guam.net>
Subject: RE: GWA CIP Project Memo 2020MAR19

Tyrone & Noel,

Due to the recent development on COVID 19 cases on Guam were more people have been tested positive and
the 1st COVID 19 death during the weekends is a patient in Renal Care Clinic in Sinajana which is very very close
to our jobsite, we are TEMPORARILY SUSPENDING OUR JOBSITE OPERATION FOR THIS WEEK. The victim may
have infected other people in the clinic including the staff and those people are passing to our jobsite on a daily
basis. There is also a high probability of COVID 19 virus presence on the sewage flow flush by infected people
from that clinic, so we cannot work on the manhole rehab aside from the reason that they are not yet
completed by Insituform.

As much as we want to progress with the project, our jobsite is located in major thoroughfares were lot of
people ( including those infected) pass daily, our workers are highly expose to this very contagious and deadly
disease . Although we received a memo circulated last week but due to this latest development, we are hoping
that there will be a consideration for this matter. We cannot put our workers health & safety in a clear and
present danger. SAFETY FIRST!

Best Regards,

Jerlie M. Gutierrez
PROPACIFIC BUILDER CORP.
formerly GUAM YOOSHIN CORP.
750 Rte 8 Ste 202 Hanam Plaza,
Barrigada, Guam 96913 USA
Tel. (671) 477-3109

Fax (671) 477-7424

Email:

From: Jerlie M. Gutierrez <rgyc@guam.net>

Sent: Friday, March 20, 2020 3:49 PM

To: Tyrone De Guzman <tyrone.deguzman@empsco.net>

Cc: Noel Viaje <noel.viaje@empsco.net>; Butch Arce <butch.arce@empsco.net>; 'Vicente Escabillas'

<sgyc@guam.net>; fgyc.ppbc@gmail.com; 'Jean Yu' <jgyc@guam.net>; 'Diaz, Pete’

<Pete.Diaz@aecom.com>; 'Cacilie Craft' <ccraft@garciaandassociates.com>; 'John Riegel'

<jRiegel@BrwnCald.com>
Subject: RE:

Tyrone,

We will continue on our jobsite activities until the government order a total lockdown. We will continue
our excavation & pipe laying activities as well as our manhole repairs on the inactive sewer line on the
coming weeks. We temporarily suspend our rehab works on the active lines especially along Marine
Drive due to high probability of COVID 19 virus presence on the sewage flow flush by infected people.

Best Regards,

Jerlie M. Gutierrez
PROPACIFIC BUILDER CORP.
formerly GUAM YOOSHIN CORP.
750 Rte 8 Ste 202 Hanam Plaza,




PROPACIFIC BUILDER CORPORATION

(formerly Guam Yovshin Curpuratéun)

750 Route 8 Suite 202 Hanam Placa,

Barrigacdn, Guam 96913

T.671477.3109 | F. 671.477.7424 | jpyc@guam.net

Date: March 26, 2020

To: Miguel C. Bordallo, P.E.
General Manager - GWA

Subject: Temp. Work Suspension for S15-006-EPA R4RSLRR Due to COVID 19

Reference:  GWA CIP Project Memo 2020MAR19

Sir,

Due to the recent development on COVID 19 cases on Guam were more people have been tested
positive (half of them are from Cental District) and the 1st COVID 19 death during the weekends is a
patient in Renal Care Clinic in Sinajana which is very very close to our jobsite, we are temporarily
suspending our jobsite operation for this week and it may be extended depending on the sevetity of the
situation, The victim may have infected other people in the clinic including the staff and those people
are passing to our jobsite on a daily basis. There is also a high probability of COVID 19 virus presence
on the sewage flow flush by the infected people from that clinic or from their home, so working for the
manhole rehabilitation is highly risky.

Although our project is an essential infrastructure, there is currently a functioning active line running
parallel to this project thereby rendering no disruption nor delay of service to the people of Guam.

As much as we want to progress with the project, our jobsite is located in major thoroughfares where lot
of people ( including those infected) pass frequently, our workers are highly exposed to this very
contagious and deadly disease . Although we received a memo circulated last week thru B&C but due to
this latest development, we are hoping that there will be a consideration for this matter. We cannot put
our workers health & safety in a clear and present danger. SAFETY FIRST!

We are looking forward for your consideration.

Thank you very much.

Singggely,

ProPacific Builders Corp.
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Jerlie M. Gutierrez

Subject: FW: Route 4 manhole inspection for leaks and leaks repairs

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.net]

Sent: Tuesday, June 02, 2020 12:30 PM

To: Jerlie M. Gutierrez; Noel Viaje; 'Floriano Escabillas’

Cc: 'Jean Yu'; John Riegel; Ferdie Cabuhat; Butch Arce; Jun Capulong; Nilo Villaluz; 'Vicente Escabillas’
Subject: FW: Route 4 manhole inspection for leaks and leaks repairs

Jerlie,

The following are the tentative schedule of Insituform/Mocon for inspection and leak repair of manholes. insituform/Mocon
shall provide their traffic control, access, safety equipment, pumps, plugs, repair materials, and labor required for inspection
and repairs.

June 5, Friday: Manhole 6899 and 6901

June 8, Monday: Manhole 6902 and 6904

June 9,Tuesday: Manhole 6908

June 10, Wednesday: Manhole 180 and 181A

lune 11, Thursday: Manhole 183

"anoce

Pleas note that schedule may change depending on time required to inspect each manhole.
Let me know If you have any questions/clarification.

Thank you,
Tyrone
=
Tyrone de Guzman, P.E. lﬁ EMPSCO Engineering Consultants

1998 Army Drive, 2/F EMPSCO Bldg. Dededo, Guam 96929
Tel no.: 671.638.4716/5716; Fax: 671.638.2136 | empsco@guam.net

From: Garrett Fogg <garrettfogg@moconpacific.com>

Sent: Tuesday, June 02, 2020 9:09 AM

To: Ferdie Cabuhat <ferdie.cabuhat@empsco.net>; John Riegel <JRiegel@BrwnCald.com>; Daren Miller
<dmiller@aegion.com>; Darin Fogg <darinfogg@moconpacific.com>; Ryan Rucker <rrucker@aegion.com>
Subject: Route 4 manhole inspection

Hi everybody,

I informed Ferdie this morning but wanted to make sure everyone is on the same page. My tentative schedule for
inspecting manholes on the Route 4 project is below.

Friday 6/5: Manhole 6899 and 6901

Monday 6/8: 6902 and 6904

Tuesday 6/9: 6908

Wednesday 6/10: 180 and 181A

Thursday 6/11: 183

Schedule may change depending on time required to inspect each manhole.

Thank you,

Garrett Fogg

99-1000 Halawa Valley Street | Suite A | Aiea, H1 96701
Cell: 808-780-5411

Guam Cell: 671-489-3970




Jerlie M. Gutierrez

Subject: FW: CIPP Termination Leak at SMH-6899

From: Jerlie M. Gutierrez [mailto:rgyc@guam.net]

Sent: Wednesday, May 20, 2020 4:15 PM

To: Tyrone De Guzman'; 'Ferdie Cabuhat'

Cc: 'Noel Viaje'; 'Vicente Escabillas'; 'Jean Yu'; 'Floriano Escabillas'
Subject: RE: CIPP Termination Leak at SMH-6899

Tyrone,
Since we cannot do anything yet on SMH-6899 until the leak is fixed, we will advance to other manholes. Below is our

revised target schedule for the manhole rehab:

SMH-181A May 21-25

SMH-181 May 26-28
SMH-180 June 1-5
SMH-183 June 8-11

SMH-6899 After Insituform/Mocon seal the leak
SMH-6904 After Insituform/Mocon seal the leak
SMH-6902 After pipe replacement

SMH-6901 After pipe replacement

SMH-6908 T8D

SMH-6709 TBD

SMH-939 18D

These are just target schedule, we may revise them depending on what we will encounter. We will give you
notice when there are changes.

Best Regards,
Jerlie M. Gutierrez

From: Jerlie M. Gutierrez [mailto:rgyc@guam.net]

Sent: Monday, May 18, 2020 5:22 PM

To: ‘Tyrone De Guzman'; 'Ferdie Cabuhat'

Cc: 'Noel Viaje'; 'Vicente Escabillas’; 'Jean Yu'; 'Floriano Escabiilas'
Subject: RE: CIPP Termination Leak at SMH-6899

Tyrone,
Our only remaining work in SMH-6899 is the epoxy coating of the floor. Until the leak is fixed there is nothing for us to
work on for this particular manhole so we will advance to the next manhole which is SMH-181A on Wednesday instead.

Best Regards,
Jerlie M. Gutierrez

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.net]
Sent: Monday, May 18, 2020 4:49 PM

To: Jerlie M. Gutierrez; Ferdie Cabuhat

Cc: Noel Viaje; 'Vicente Escabillas’; ‘Jean Yu'; 'Floriano Escabillas’
Subject: RE: CIPP Termination Leak at SMH-6899



Jerlie,

Ferdie is coordinating with Mocon about the leak at SMH 6899.

Your schedule for SMH 6899 is on May 20 -21. As agreed with John, Mocon/insituform can do INSPECTION only on the
following dates to verify the leak.

SMH-6900 May 14-19
SMH-6899 May 20-21
SMH-181A May 25-27

SMH-181 May 27-29
SMH-180 June 1-5
SMH-183 June 8-11

Note that John already informed Insituform/Mocon on this schedule,

Regards,

S
Tyrone de Guzman, P.E. |n"=’£ EMPSCO Engineering Consuitants
1998 Army Drive, 2/F EMPSCO Bidg. Dededo, Guam 96929
Tel no.: 671.638.4716/5716; Fax: 671.638.2136 | empsco@guam.net

From: Jerlie M. Gutierrez <rgyc@guam.net>

Sent: Monday, May 18, 2020 4:33 PM

To: Tyrone De Guzman <tyrone.deguzman@empsco.net>; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>
Cc: Noel Viaje <noel.viaje@empsco.net>; 'Vicente Escabillas' <sgyc@guam.net>; 'Jean Yu' <jgyc@guam.net>;
'Floriano Escabillas’ <fgyc.ppbc@gmail.com>

Subject: CIPP Termination Leak at SMH-6899

Tyrone, .

Our crew for SMH rehab works encountered a very strong leak at the bottom part upstream side of the manhole
between pipe & CiPP when they placed the plug and drain the manhole (please see attached video). Our
schedule to complete our rehab for this manhole is on Wednesday per preceding email. Please have
Insituform/Mocon fix it by tomorrow so we can proceed as schedule. We will continue our work on SMH-6900
tomorrow.

Best Regards,
Jerlie M. Gutierrez



Jerlie M. Gutierrez

From: Jerlie M. Gutierrez [rgyc@guam.net)

Sent: Friday, May 08, 2020 9:36 AM

To: 'Noel Viaje'; 'Ferdie Cabuhat'

Cc: Tyrone De Guzman'; 'Vicente Escabillas’; 'Jean Yu'; ‘fgyc.ppbc@gmail.com’
Subject: CIPP Leak in SMH-6904

Noel/Ferdie,

May we know when can Insituform fix the leak between CIPP & existing pipe at SMH-69047 It has been reported since
Wednesday and we cannot finish our channeling & benching for this manhole with this leak.

Best Regards,

Jerlie M. Gutierrez
PROPACIFIC BUILDER CORP.
formerly GUAM YOOSHIN CORP.
P.O. Box 7446 Tamuning,
Guam 96931 USA

Tel. (671) 477-3109

Fax (671) 477-7424

Email: rgyc@guam.net



Jerlie M. Gutierrez

Subject: FW: CIPP Leak at SMH-6906

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.net]

Sent: Tuesday, April 21, 2020 5:24 PM

To: Jerlie M. Gutierrez

Cc: Noel Viaje; Ferdie Cabuhat; fgyc.ppbc@gmail.com; 'Jean Yu'; 'Vicente Escabillas'
Subject: RE: CIPP Leak at SMH-6906

Jerlie,

Noted; This shall be one of the items Mocon will repair tomorrow so you can complete your rehabilitation work. | will send
also this information to BrnCald for record. You need to log the days that impact PPBC schedule due to this redo work of
Mocon so, we have all the records for the justifiable claim.

i think you already receive John’s email for tomorrow. We are looking forward for your help and cooperation for the mutual
interest to finish the project. Thank you very much.

Regards,

Tyrone de Guzman, P.E. lﬁ EMPSCO Engineering Consuitants
1998 Army Orive, 2/F EMPSCO Bldg. Dededo, Guam 96929
Tel no.: 671.638.4716/5716; Fax: 671.638.2136 | empsco@guam.net

From: Jerlie M. Gutierrez <rgyc@guam.net>

Sent: Tuesday, April 21, 2020 4:25 PM

To: Tyrone De Guzman <tyrone.deguzman@empsco.net>

Cc: Noel Viaje <noel.viaje@empsco.net>; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>; fgyc.ppbc@gmail.com;
'Jean Yu' <jgyc@guam.net>; 'Vicente Escabillas' <sgyc@guam.net>

Subject: CIPP Leak at SMH-6906

Tyrone,

There are also leaks between CIPP liner & old pipes in SMH-6906 on both upstream & downstream connections
but the upstream side is really strong. Leaks are located an the bottom part of the sewer lines where it was not
grouted just like those in SMH-6907. Please see attached photos.

Best Regards,
Jerfie M. Gutierrez

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.net]

Sent: Friday, April 17, 2020 5:40 PM

To: Jerlie M. Gutierrez

Cc: Noel Viaje; Ferdie Cabuhat; fayc.ppbc@gmail.com; 'Jean Yu'; 'Vicente Escabillas’
Subject: RE: CIPP Leak at SMH-6907

Jerlie,

Noted; | will coordinate this with BrownCald as soon as possible. | know there was an initial talk between you and
Noel in regards with the issue.

I'll get back to you.

Regards,
Tyrone de Guzman, P.E. IE EMPSCO Engineering Consultants
1



1998 Army Drive, 2/F EMPSCO Bidg. Dededo, Guam 96929
Tel no.: 671.638.4716/5716; Fax: 671.638.2136 | empsco@guam.net

From: Jerlie M. Gutierrez <rgyc@guam.net>

Sent: Friday, April 17, 2020 5:22 PM

To: Tyrone De Guzman <tyrone.deguzman@empsco.net>

Cc: Noel Viaje <noel.viaje@empsco.net>; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>;

fgyc.ppbc@gmail.com; "Jean Yu' <jgyc@guam.net>; 'Vicente Escabillas' <sgyc@guam.net>
Subject: CIPP Leak at SMH-6907

Tyrone,

We cannot complete our construction of channel & bench at SMH-6907. We already poured concrete
for the sides but we cannot finish the floor due to a leak coming from between CIPP liner & pipe at the
bottom part in the downstream side of the manhole. The liner was grouted around the edges by the
Insituform except on the bottom part thus where the water leak goes out. This not our scope and it
needs to be fixed by Insituform so we can complete ours. This is the only manhole we have dried up for
now, we still have to see the other manholes as we move to work on them.

Attached are some photos. | have a video but the file size is large it stalled my computer. Anyway, we
inspected this with Noel & Ferdie and they also have their own photos & videos.
Best Regards,

Jerlie M. Gutierrez
PROPACIFIC BUILDER CORP.



Jerlie M. Gutierrez

Subject: FW: GWA-S15-006-EPA Route 4 RSLRR (Liner Termination at SMH Shot 2, 3 and 4)n

From: Tyrone De Guzman [malilto:tyrone.deguzman@empsco.net]

Sent: Tuesday, February 11, 2020 2:07 PM

To: Jerlie M. Gutierrez

Cc: Noel Viaje; fgyc.ppbc@gmail.com; sgyc@guam.net; jgyc@guam.net; ‘Tristan P. Angeles'; Butch Arce; George
Watson; John Riegel; Jun Capulong; Nilo Villaluz

Subject: FW: GWA-515-006-EPA Route 4 RSLRR (Liner Termination at SMH Shot 2, 3 and 4)n
Jerlie, R o1 TS S LA

Per Mocon, a tentative schedule to repair termination ends is on Monday, 1/17/20. If there a change of date, we shall let you
know.

Regards,

Tyrone de Guzman, P.E.

EMPSCO Engineering Consultants

1998 Army Drive. 2/F EMPSCO Bldg. Dededo, Guam 96929
Tel no. 671.638.4716/671.638.5716 ; Fax: 671.6382136

capscoia guannel

From: Ted Kepper <tedkepper@moconpacific.com>

Sent: Tuesday, February 11, 2020 12:44 PM

To: Ferdie Cabuhat <ferdie.cabuhat@empsco.net>

Cc: Daren Miller <dmiller@aegion.com>; Butch Arce <butch.arce@empsco.net>; Nilo Villaluz
<nilo.villaluz@empsco.net>; Jun Capulong <jun.capulong@empsco.net>; Tyrone De Guzman
<tyrone.deguzman@empsco.net>; Noel Viaje <noel.viaje@empsco.net>

Subject: Re: GWA-515-006-EPA Route 4 RSLRR (Liner Termination at SMH Shot 2, 3 and 4)

Hi Firdie,

As of today Mocon has received the grouting material for the termination ends of the installed CIPP liners. We are
anticipating on having a crew available on Monday to begin the sealing process. | have not acknowledged this info with
Daren Miller with Insituform but | don't believe he will have any objections with our tentative schedule.

Thanks a Bunch, Ted

Ted Kepper

Operations Manager

99-1000 Halawa Valley Street | Suite A | Aiea, HI 96701
P: 808-222-0183



Jerlie M. Gutierrez

Subject: FW: Strong Water Leaks at SMH 6903 & SMH-6904

From: Jerlie M. Gutierrez [mailto:rgyc@guam.net]

Sent: Friday, February 07, 2020 8:46 AM

To: Tyrone De Guzman'

Cc: 'Noel Viaje'; 'Ferdie Cabuhat’; 'sgyc@guam.net’; 'jgyc@guam.net’; 'John Riegel'; ‘George Watson'; 'Butch Arce'
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

Tyrone,

Do we have update of when Insituform will fix the leaks so we can proceed on our manhole benching & channeling
works? These works also have long duration because we need to cure the concrete before we can apply epoxy coating.
The process cannot be done simultaneously for couple of manholes but only one by one from downstream smh to
upstream smh because once we cut the lateral in a particular smh, sewage from that lateral will already be discharging
to the downstream SL. This affects also our construction schedule. We will submit claim for this.

Best Regards,
Jerlie M. Gutierrez

From: Butch Arce [mailto:butch.arce@empsco.net]

Sent: Friday, December 06, 2019 7:22 PM

To: George Watson; Tyrone De Guzman; Jerlie M. Gutierrez

Cc: Noel Viaje; Ferdie Cabuhat; sgyc@guam.net; jgyc@guam.net; John Riegel; Jun Capulong; Nilo Villaluz
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

For the record, and given the development of un-expected events relevant to this project, the following needs to be
noted:
1. Per CM'’s review, progress of work by ITF indicates that they are substantially behind on their work schedule as
compared to their current proposed schedule. It is required that ITF shall take necessary steps to improve its
progress of work at no additional cost to GWA.
2. It has also come to CM’s attention that certain aspects of PPBC work scope hinges on the timely completion of
work scope that needed to be completed by ITF, prior to PPBC starting their phase or portion of the work.
Under this circumstance, there exists the potential claim for delays by PPBC as a result of ITF falling behind in
their work progress. It shall be made clear that GWA shall not be responsible far costs attributed to such
delays.
3. Atlast week’s meeting, ITF has stated that all of their personnel will be off-island . In this regard, we conclude
that no major work activities will be performed by ITF during the month of December 2019. Non-compliance by
ITF to meet approved work schedule would adversely affect completion of this project. ITF has not made or
taken any action to address how the planned completion date will be regained or met.

in view of the above concerns, it is requested that all concerned parties to immediately schedule a meeting to address
the above concerns.

r/ba

From: George Watson [mailto:gwatson@BrwnCald.com]
Sent: Friday, December 06, 2019 9:54 AM
To: Tyrone De Guzman; Jerlie M. Gutierrez



Jerlie M. Gutierrez

Subject: FW: Strong Water Leaks at SMH 6903 & SMH-6904

From: Jerlie M. Gutierrez [mailto:rgyc@guam.net]

Sent: Tuesday, December 10, 2019 10:48 AM

To: 'George Watson'; Tyrone De Guzman'

Cc: 'Noel Viaje'; 'Ferdie Cabuhat'; 'sgyc@guam.net’; ‘jgyc@guam.net’; 'John Riegel'; '‘Butch Arce’; ‘Jun Capulong'; 'Nilo
Villaluz'

Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

George & Tyrone,
We cannot even start the main works for the manhole rehabs that have long durations until these leaks are repaired
because they have to be done in sequence and should start from downstream manholes to upstream manholes.

e Cut and connect laterals : we have to cut the existing laterals and provide temporary annular bypass with
flexible pipes from lateral inflow going to the sewerline so that we can plug the existing lateral outflow between
manholes with CLSM. The elevation of these laterals are within the height of the bench thus we cannot do
proper channels for lateral flows while in the other side there wiil be a canal.

s Channeling & Benching: We cannot pour concrete for benching if there is a strong leaks on the mouth of the
manholes, the concrete will just flow inside the pipes. Since the floor of the manholes are way below grade, the
temperature is cold thus the concrete takes longer than normal to be dry.

s Epoxy coating: we have to wait for the concrete {channel & bench) to be dried before we can apply the coating.

Furthermore, the lines that have been installed with CIPP must be activated first so we can cut & connect the laterals
and let sewage flow to the activated lines.

Best Regards,
Jerfie M. Gutierrez

From: George Watson [mailto:gwatson@BrwnCald.com]

Sent: Friday, December 06, 2019 9:54 AM

To: Tyrone De Guzman; Jerlie M. Gutierrez

Cc: Noel Viaje; Ferdie Cabubhat; sgyc@guam.net; jgyc@guam.net; John Riegel; Butch Arce; Jun Capulong; Nilo Villaluz
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

To add to the information below, Insituform (via Mocon) is still waiting on the materials they would need to repair the
infiltration. It has been ordered according to Ted, but not on island yet. Also, many of their guys will be leaving the
island in the next week or two for Christmas leave.

From: Tyrone De Guzman <tyrone.deguzman@empsco.net>

Sent: Friday, December 06, 2019 8:59 AM

To: Jerlie M. Gutierrez <rgyc@guam.net>

Cc: Noel Viaje <noel.viaje@empsco.net>; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>; sgyc@guam.net;
jgyc@guam.net; George Watson <gwatson@BrwnCald.com>; John Riegel <JRiegel@BrwnCald.com>; Butch Arce
<butch.arce@empsco.net>; Jun Capulong <jun.capulong@empsco.net>; Nilo Villaluz <nilo.villaluz@empsco.net>
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

lerlie,
We are fully aware on the situation; that is why we are pushing the Insituform to repair the leaks when the issue brought on
the table. Unfortunately, Insituform can do the repair at around 2"-3" week of January 2020 based on yesterday meeting.

1



I know that it will affect your crew and schedule in general.

We really appreciate if you can you give us a more detail effect based Insituform behind schedule to perform the leak repair
job.

Thank you,
Tyrone

Tyrone de Guzman, P.E.
EMPSCO Engineering Consultants

1998 Army Drive, 2/F EMPSCO Bldg. Dededo, Guam 96929
Tel no. 671.638.4716/671.638.5716 ; Fax: 671.6382136

CINpsC ¢ vuam. net

From: Jerlie M. Gutierrez <rgyc@guam.net>

Sent: Thursday, December S, 2019 4:38 PM

To: Tyrone De Guzman <tyrone.deguzman@empsco.net>

Cc: Noel Viaje <noel.viaje @empsco.net>; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>; sgyc@guam.net;
c@guam.net

Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

Tyrone,

May | know the schedule when Insituform will finish the repair of the leaks between CIPP and the old pipes on
the mouth of the existing manholes along Route 4? We have reported this issue more than a month already. We
cannot do our channeling and benching works until these leaks are subdued and consequently also delay the
works for lateral connections, filling with CLSM the laterals between manholes, and completing the epoxy
coatings. My crew for the manhole rehabs can only do minimal works on the manholes that need to be
rehabilitated until leaks are repaired.

Best Regards,
Jerlie M. Gutierrez

From: Tyrone De Guzman [mailto:tyrone.deguzman@empsco.net]
Sent: Wednesday, October 30, 2019 3:33 PM
To: Jerlie M. Gutierrez

Cc: Noel Viaje; Ferdie Cabuhat; sgyc@guam.net; jgyc@guam.net
Subject: RE: Strong Water Leaks at SMH 6903 & SMH-6904

Jerlie,
Noted; | will coordinate the issue to Brown and Caldwell.

Tyrone de Guzman, P.E.

EMPSCO Engineering Consultants

1998 Army Drive, 2/F EMPSCO Bldg. Dededo, Guam 96929
Tel no. 671.638.4716/671.638.5716 : Fax: 671.6382136

cnpscad s net

From; Jerlie M. Gutierrez <rgyc@guam.net>

Sent: Wednesday, October 30, 2019 2:47 PM

To: Tyrone De Guzman <tyrone.deguzman@empsco.net>

Cc: Noel Viaje <noel.viaje @empsco.net>; Ferdie Cabuhat <ferdie.cabuhat®empsco.net>;



sgyc@guam.net; jgyc@guam.net
Subject: Strong Water Leaks at SMH 6903 & SMH-6904

Tyrone,

There are strong water leaks at SMH-2903 8& SMH-6904 coming from both sides of the manhole in-
between the pipes and the CIPP (please see attached video). These are no longer part of our scope. Our
grout injections on these manholes are done and no more leaks prior to CIPP installation.

Best Regards,
Jerlie M. Gutierrez



Attachment
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ProPacific Builder Corp.
PCO no. 5



Thru:

Subject:

PROPACIFIC BUILDER CORPORATION

(formerly Guam Yooshin Corporation)

750 Route 8 Suite 202 Hanam Plaza,

Barrigada, Guam 96913

T.671.477.3109 | F. 671.477.7424 | jgyc@guam.nct

July 23, 2020

John Riegel, PE
Program Management, Senior Manager
Brown & Caldwell

Tyrone De Guzman, PE
Project Manager
EMPSCO Engineering Consultants

CHANGE ORDER FOR CHANGE OF SCOPE
(Reallignment of Cost)

Reference: S15-006-EPA ( Schedule A)

Route 4 Relief Sewerline Rehabilitation and Replacement

Dear Mr. Riegel,

Incompliance with your instructions in relation to the changes to the plans and specifications to
accomodate the request of DPW-Highways Division during the permitting stage to lessen the affected

traffic specifically at Route 4 - O'Brian intersection which led to the changes of some SOW. We are

submitting a proposed change order for reallignment of the cost. These are the following changes on the

SOW:

Reduction of the construction of the proposed pre-cast sewer manhole from 2 to 1 (SMH-493A-
Bid item 8.0). By the time the changes were decided, the pre-cast manholes are already been
fabricated while the manhole covers are already been procured and shipped and are stored in our
laydown area.

Deletion of the installation of 12" SL between SMH-6901A & SMH-493A (Bid item 4.0). By the
time the changes were decided, the materials are already been procured and shipped and are
stored in our laydown area.

Off-seting the construction of the new manhole (SMH-6901A). Due to relocating the proposed
new manhole Westward, the median curb in front of Nanbo Insurance and one electrical handhole
for the traffic signal were caught up in the excavation & trenching works thus need to be
demolished and be reconstructed later.

Off-seting of the laying of new 30" sewerlines. Due to the off-setting of the new sewer lines on
one end but intersect with the existing pipes to be demolished on the other ends, the excavation
and trenching works and as well as the removal of existing spirolite pipes became more difficult.
It also made the trench wider than it supposed to be thus it doubled the excavation & trenching
works, doubled the quantity of excavated materials to haul & disposed, more ground water to



pump out from trench, doubled the materials needed to backfill in the trench such as the bedding
rocks, base course, and CLSM, and also added labor & equipments cost.

Although we spend more on the additional works brought about by these changes than the cost of the
deleted items, we will abide by our discussion during our progress meeting that we will just equate this to
"0-0", meaning there will be no addition nor reduction on the original contract price relating to these
changes.

Attached are the calculation, related email from the CM, revised drawings and edited bid pages from
AECOM for your reference.

Please do not hesitate to get in touch with us if you wish to discuss this further.

Thank you very much,

Sincere1y°

. JerlieM,
Project Manager
ProPacific Builders Corp.



S15-006-EPA PCO #5
Change of Scope Due to Change in Design

Ttem Contract iﬁfm#ﬂon Purchased Materials Cost - Remaiping for
X ) I Tokal Value of other Miterials,
Bi;?m Description i:;;l Uoits|  Usit Pricd Ttem Mnc(erl:ls Mark-up | Total Cost Labor, &
® e pal 1.21 Equipmeat Cost
|IDEDUCTIVE ITEMS i '
Installation of new 12" PVC Pipe & fittings by open trench, including
41 ing/identification tape, cleaning, & testing, & CCTV. 200 | LF 1,260.00 27,720.00 68320 143.47 826.67 26,893.33
o1 [Removal of existng Spiolie ppes & fittings including hauling snd 4000 | LF 320.00 12,800.00 12,800.00
disposal.
Excavation for manholes including dewatering, muck handling &
72 5 I, installation of shoring & trench box. 1.00 EA 15,000.00 15,000.00 15,000.00
75 |Backfill & compaction for manhole. 1.00 EA 12,000.00 12,000.00 12,000.00
Precast Sewer Manhole, SMH-493A including flexible pipe seals and
8.1 P . . ,000. ,000.00 ,870. . ,683.
, grade adj frames and covers, CLSM. 1.00 EA 18,000.00 18,000. 3,870.82 812.87 4,683.69 12,15471
Hauling & Delivery from HRP yard to Toto Laydown Area N 960.00 201.60 1,161.60
82 |Epoxy coating. . 1.00 EA 5,000.00 5,000.00 5,000.00
83 |Channelized inverts, & testing. 1.00 EA 5,000.00 5,000.00 5,000.00
i TOTAL DEDUCTIVE| i 95,520.00 551402 | 1,157.94 6,671,96 88,848.04
g
JADDITIVE ITEMS : x = 1 T
Unctassified Trench and Backfill, Including protaction of existing
utilities if Y, of sheet pilaa, cutfing and removal of
sheet pilas, shoring, cutoff wall, and effivent
70 , muck and backfill, pipe bedding, CLSM, temporary
larosion contral measures, traffic control work, miscellaneous resinration work,
and all inci quired to the work.
Trench Excavation for pipes including dewatering, muck bandling &
& disposal, installation of shoring & trench box (3c¥+ILF). 31100 ( LF seeg . 88.848.04
74 Backfill for pipes including pipe bedding & CLSM. 31100 | LF 420.00 ’
|Miscellaneous restoration works: 1.00 LS 10,000.00
Demolition and restoration of Curb and Median in front of Nanbo
78 fosymoce. . N S
Demolition and restoration of electrical hanhole for traffic lights. o 15
Painting of Curb.
S Nk TOTAL ADDITIVE| 88,848.04
|DIFFERENCE ! kg g 0.00




Jerlie M. thlerrez

Subject: FW: Route 4 Relief Sewer: Route 4 Design Change

Attachments: C-107 and C-108_Revised.pdf; 00410 Bid Form_Rebid_CO1.pdf; 00410 Bid
Form_Rebid_CO1_edits.pdf; 01 11 00 Summary of Work_Rebid_CO1_edits.pdf; 01 11 00
Summary of Work_Rebid_CO1.pdf

From: Tyrone De Guzman

Sent: Friday, July 12, 2019 2:03 PM

To: Jerlle M. Gutierrez <rgyc@guam.net>

Cc: sgyc@guam.net; 'Tristan P. Angeles' <dgyc@guam.net>; Noel Viaje <noel.viaje@empsco.net>; Butch Arce
<butch.arce@empsco.net>; Jun Capulong <jun.capulong@empsco.net>; Nilo Villaluz <nilo.villaluz@empsco.net>;
jgyc@guam.net; Ferdie Cabuhat <ferdie.cabuhat@empsco.net>

Subject: FW: Route 4 Relief Sewer: Route 4 Design Change

Jerlle,
Attached herewith are the plans and specification for the design change. Please review the changes.

**You can submit the affected Plans to Guam DPW.

For Change order on this design change, changes necessary to the plans and specification shall be described in CO. Price will
be change as a result of manhole deletion, so the affected item on bid shall have a new price. We will discuss this CO as part of
the agenda on the next bi-weekly meeting.

Thanks,
Tyrone

Tyrone de Guzman, P.E.

EMPSCO Engineering Consuitants

1998 Army Drive, 2/F EMPSCO Bldg. Dededo, Guam 96929
Tel no. 671.638.4716/671.638.5716 ; Fax: 671.6382136

empgco@guam.neg

From: George Watson <gwatson@BrwnCald.com>
Sent: Tuesday, July 9, 2019 10:50 AM
To: Tyrone De Guzman <tyrone.deguzman@empsco.net>

Cc: John Riegel <JRiegel@BrwnCald.com>; Noel Viaje <noel.viaje @empsco.net>; Ferdie Cabuhat
<ferdie.cabuhat@empsco.net>; Butch Arce <butch.arce@empsco.net>
Subject: FW: Route 4 Relief Sewer: Route 4 Design Change

Tyrone,

Please see the attached. Have not heard from Tom Cruz about any additional comments or changes, and if there are, |
will let you know. As of now, these are the changes to the plans and specs. | included both the clean version and the
version showing the changes for the bid form and summary of work. These changes will need to be reviewed by the
contractor {PPBC) as well for their compliance, and we can discuss any additional items after.

Thank you,
George

From: George Watson
Sent: Wednesday, July 03, 2019 3:27 PM



To: thomas@guamwaterworks.org

Cc: John Riegel (JRiegel@BrwnCald.com) <JRiegel@BrwnCald.com>; Kurt Bilz <KBilz@BrwnCald.com>; Pete Diaz
<Pete.Diaz@aecom.com>

Subject: FW: Route 4 Relief Sewer: Route 4 Design Change

Tom,

Please see attached and some of the changes to the specs below. These are the design changes we talked about at the
Route 4 and O’Brian intersection. These changes reduce the number of new manholes installed from two to one, lessen
the traffic affected, and in general simplify the work needed. Please let us know if you have any questions. If not, I'll be
discussing these changes with PPBC and EMPSCO, and producing a change order.

Thank you,
George

From: Diaz, Pete <Pete.Diaz@aecom.com>
Sent: Wednesday, July 03, 2019 11:35 AM

To: John Riegel <JRiegel@BrwnCald.com>; George Watson <gwatson@BrwnCald.com>

Cc: Joo, Seungdon <Seungdon.joo@aecom.com>
Subject: RE: Route 4 Relief Sewer: Route 4 Design Change

Hi John/George,

No changes to the design plans we shared last week when we incorporated John’s comment. See attached. George: you
were going to confirm if design changes to be made on original scan of design plans or if a new drawing requiring new
signature was preferred.

As far as changes to the specifications to account for the design changes see the verbiage below:
Section 01 11 00, 1.02.B.6.
Delete sentence and replace with “Construct sewer manhole, SMH 6901A.”

Section 01 11 00, 1.02.8.7.
Delete sentence in its entirety.

Section 00410, 5.01, Schedule A — Base Bid:
Under Bid item No. 4, delete in its entirety.

Under Bid Item No. 6,

Delete the description and replace with “30" PVC pipe, installed by open trench, including existing pipe removal within
trench excavation, pipe, fittings, warning/identification tape, cleaning, manhole connections, testing, and all incidentals,
in place complete.”

Under Bid Item No. 8,
Delete “and 493A” from the description and revise the quantity from “2” to “1”

Under Bid Item No. 11, revise quantity from “280" to “400”
Let me know if you have any questions.

Regards,

Agapito (Pete) Diaz, P.E.
Project Manager,




SCHEDULE A — Base Bid

Route 4 Relief Sewer Line Rehabilitation and Replacement (Re-Bid)
Description of Work: Work consists of replacing 24” Spirolite pipe with 30” PVC pipe, installation of new 18” PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connection of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary to complete the rehabilitation and replacement work.

SCHEDULE A - Base Bid

item
No.

Description

Unit

Unit Price

Qty Bid Amount

1

Mobilization and Demobilization

LS

Insurance and Bonds

LS

N

1 |5
1

W

Permits

LS

isting cl | and-bench,-testingand-all
incidentalsin-placecomplete: Bid item deleted.

LF

18" PVC pipe, installed by open trench, including
PVC pipe, fittings, warning/identification tape,
cleaning, connections to existing manholes,
adjustment existing channel and bench, testing,
and all incidentals, in place complete.

LF

12 |$

30" PVC pipe, installed by open trench, including
existing pipe removal within trench excavation,
pipe, fittings, warning/identification tape, cleaning,
manhole connections, testing, and all incidentals, in
place complete.

LF

461 | $

Unclassified Trench Excavation and Backfill,
including protection of existing utilities if necessary,
excavation, installation of sheet piles, cutting and
removal of sheet piles, shoring, groundwater cutoff
wall, dewatering and dewatering effluent disposal,
muck handling and disposal, backfill, pipe bedding,
CLSM, temporary erosion control measures, traffic
control work, miscellaneous restoration work, and
all incidentals required to complete the work.

913 | $

Precast Sewer Manhole, SMH-6901A-and-493A,
including reinforced concrete base, precast
concrete riser and cone, flexible pipe seals and
connectors, grade adjustment ring(s), frame and
cover, epoxy-coating, channelized inverts, testing,
CLSM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materials and equipment, in place complete.

EA

EJCDC P-400, Suggested Bid Form for Procurement Contracts.
Copyright © 2010 Nationat Society of Professional Engincers, American Council of Engineering Companies,
American Society of Civil Engineers, and Associated General Contractors of America. All rights reserved.
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SCHEDULE A — Base Bid-
Route 4 Rellef Sewer Line Rehabilitation and Replacement (Re-Bid)
Description of Work: Work consists of replacing 24” Spirolite pipe with 30” PVC pipe, installation of new 18” PVC
pipe intertie, construction of precast concrete manholes, sewer manhole rehabilitation with epoxy coating, channel
construction, disconnection and re-connectlon of lateral sewer pipes, abandoning existing sewer pipes and
providing temporary bypass and traffic control as necessary to complete the rehabilitation and replacement work.

SCHEDULE A - Base Bid

Item
No.

Description

Unit

Unit Price

Qty

Bid Amount

Drop Precast Sewer Manhole, SMH-6908B,
including demolition of existing SMH-10312,
reinforced concrete base, precast concrete riser
and cone, chimney, flexible pipe seals and
connectors, grade adjustment ring(s), frame and
cover, epoxy-coating, channelized inverts, testing,
CLSM, temporary erosion control measures, traffic
control work, incidentals, and all necessary labor,
materlals and equipment, in place complete.

EA

10

Rehabilitation of sewer manhole with epoxy
coating, including cleaning, surface preparation,
cementitious underlayment, concrete channel and
bench construction, existing pipe cut & connection,
plugging existing pipe, epoxy topcoat, grout
injection for leak repair, traffic control work, and all
Incidentals, in place complete.

EA

14

11

Abandon existing sewer plpes including plugging
and filling with CLSM, all incidentals, in place
complete.

LF

2804
00

12

Unplug 21" existing pipe, plug 15" existing SL-9650
and channel & bench reconstruction at SMH-6897

13

Sewer Flow Control, including diversion and bypass
pumping plan, temporary bypass piping and pumps,
pipe plugs, bypassing at sewer laterals (including
locating and exposing cleanouts), temporary
trenches (Including pavement demolition,
excavation, backfill, trench covers, temporary and
permanent asphalt concrete (AC) pavement, muck
handling and disposal), electrical and standby
power/pumps, monitoring, spill
containment/mitigation, traffic control work,
temporary erosion control measures, all related
restoration work, in place complete.

LS

14

Removal of existing pavement including all
necessary labor, materlals and equipment, in place
complete

SY

2,867

EJCDC P-400, Suggested Bid Form for Procurement Contracts.

Copyright © 2010 Natlonal Society of Professional Engineers, American Council of Engineering Companies,
American Soclety of Civil Engineers, and Assoclated General Contractors of America, All rights reserved.
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diverted through a 12 inch bypass to the main gravity sewer pipeline (at manhole 949A).
The inactive portion of the relief line continues all the way to the intersection of Route 4
and Route 1, at manhole 6908. Although this portion of the relief pipeline is inactive,
field inspections have found it still has flow through it, most likely from ground water
infiltration at pipe joints and at pipe connections to the manholes. Portions of the
inactive line have enough flows to cause surcharging in the downstream section. Also,
the relief line connects to the main gravity sewer pipeline at manhole 6908 at the
intersection of Route 1 and Route 4, allowing wastewater to flow into the relief line all
the way to the Agana Main Pump Station. However, since the downstream section of the
inactive relief line is not plugged, wastewater is able to backflow into it, at times
causing surcharged conditions.

B.  Scope of Work:

For commissioning of the relief sewer lines, the work under Schedule A, described
below, shall be done:

1. Plug 12” sewer line, SL-9650, between SMH 6897 and SMH 949A.

2. Remove existing plug on 21” sewer line, SL-6760, at SMH 6897.

3. Install 18” sewer line between SMH 6901 and SMH 939 with 18” PVC pipe.
4.  Replace 24" sewer line, SL-6764, with 30” PVC pipe.

5. Construct drop sewer manhole, SMH 6908B.

8:1. Rehabilitate 16 sewer manholes with epoxy coating and/or reconstructing channel
and bench.

9.8. Connect the laterals at the SMH 6900, 6901, 6903, 6904, 6905, and 6906 and plug
and abandon in place downstream section with controlled low strength material
(CLSM) fill after connecting the laterals.

46:9. Plug and abandon in place 24” sewer line, SL-9382A, with CLSM fill between
SMH 6908 and SMH 10294.

+10. Plug and abandon in place 24” sewer line, SL-9482, with no CSLM fill
between SMH 180 and SMH 186.

1211, Resurface 2,867 SY of asphalt concrete pavement along Route 4.

ROUTE 4 RELIEF SEWER LINE Summary of Work
REHABILITATION AND REPLACEMENT 01 11 00-2
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