) CONSOLIDATED COMMISSION ON UTILITIES
GUAM Guam Power Authority | Guam Waterworks Authority
CCU P.O. Box 2977 Hagatoa, Guam 96932 | (671) 648-3002 | guamccu.org

Regular Board Meeting
CCU Conference Room, Gloria B. Nelson Public Service Building
5:30 p.m., February 23, 2021

MINUTES

1. CALLTO ORDER

The CCU Chairman called the February 23, 2021 CCU Regular Meeting to order at 5:40 p.m. He said all four
[4] Commissioners were present for a quorum and that Comm. Limtiace may be joining the meeting
remotely. Others in attendance include:

Commissioners:

Joseph T. Duenas CCU Chairman

Francis E. Santos CCU Vice Chairman
Michael T. Limtiaco CCU Secretary — by phone
Judith P. Guthertz Commissioner

Simon A. Sanchez Commissioner

Executive Mgmt.:

John Benavente GM / GPA

Miguel Bordallo GM / GWA

Melinda Mafnas AGMO / GPA

Tricee Limtiaco AGMA / GPA

Chris Budasi AGMA / GWA

John ). Cruz AGMET / GPA - Online

John Kim CFO / GPA

Taling Taitano CFO / GWA

Graham Botha Legal Counsel / GPA

Kelly Clark Legal Counsel / GWA

Management & Staff:

Vien Wong IT Support / GPA

Rogue Rosario IT Support / GWA

Patti Diego Communications / GPA - Online

Ann Borja-Gallarde Management Analyst IV / GWA Ex. Office
Joyce Sayama Management Analyst / GPA Ex. Office
Lou Sablan Board Secretary / CCU

Guest:

5/25/21 — Approved subject Lo verilicalioin & writlen correction



Ed llao IMI Edison = Online

Rino Manzano MEC - Online
F. Castro Sen. Sabina Perez — Online
Gerry Partido PNC News - Online

2. APPROVAL OF MINUTES
The Minutes of Jan 26, 2021 was presented for approval.

Comm. Guthertz motioned to approve the Minutes subject to verification and written correction;
Comm. Sanchez seconded. There was no further discussion or objection and the motion carried
unanimously.

3. PUBLIC COMMENTS - None

4. GWA
4.1 GM Report

Update to Workforce Availability

GWA Workforce availability

as of February 10, 2021
Healthy 362 97.6%
Sick, not COVID-19 related 1 0.3%|
Employee with COVID-19, active case 1 0.3%|
COVID-19 Medical! Risk 1 0.3%
Military Leave 5 1.3%
LTD 1 0.3%
371 100%
Total
Healthy/Reporting for duty at worksite 346 93.3%
Healthy/Reporting for duty - Part Teleworking and Part Reporting
for duty at worksite 9 2.4%
Haalthy/Reporting for duty - Teleworiung 7 19%
Employee sick - symptoms unrefated 1o COVID-19 1 0.3%
[Military Leave 5 13%
LTD/Workers Comp 1 0.3%;
Employee with COVID-19, active case 1 0.3%
Employee or household member is at medscal nsk (i.e. COVID-19
vulnerabte) 1 0.3%]
371 100%
GWA Workforce Vaccine Status
First Shot 70| 18.87%)
Second Shot 12 3.23%
Did Not Receive Shot 289  77.90%
371 100.00%
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Operations Update
Production [famuary 2021]

| Monthly Production Summary - January 2021 |
Deep Welis 34.9 MGD
Active wells = 93 of 120
Avg days in operation = 31 days
Total Production = 1,081,362 Kgals
Springs i 0.32 MGD
Avg days in operation = 31 days | W Status as of 1f31/2031 |
Total Production = 9894 Kgals [ —Aave ] 83 ]
Ugum Surface Water Plant 22 MGD e
Avg days in operation = 31 days o PumpFairg| 11 |asonomemenne s aara ne
Total Production = 67,520 Kgals Outof
Tumon Maul Well 097 MGD commission L] [N2-A-ATH 013 08 Ml
Avg days In aperation = 31 days T"s':'“.:" s o
= Total Production = I - _II,}EB !5- | - o s
| A== > - -Mﬁl BB w“r:' 120
Monthly Production (kgals)
[ETTR Litedte

L179.74 1,188 384

I I 1'“ I Il“’ I | I I

Distributian (January 2021)

- Monthly Distribution Summary - January 2021
Water Booster Pump Stations
No.of Total Pumps %

District . . ]
Stations Pumps Operating Operational
Northern 13 2% pL| 92.3%
Central 7 15 13 £86.7%
Southern 7 15 15 100.0%
i 56 5 92.9%
WBPS Operability
119.0%
100.0%
90.0% - T
80056
70.0%
60.0%
50.0%

May-20 Jun-20 k20 Aug-20 Sep-20 Ot 20 Nov-20 Dec-20 lan 2l
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Distribution — Tank Levels {January 2021)

Comparison of Northern & Southern Tank Capacity %

For January 2021
o s Srm O % North Cavel baved) an Fand Capacity e
o “‘-‘l
Wastewater Collections (January 2021)
~ MonthlyCollecions Summary-anvary 21 WWPS Operabity
Wastewater Pump Stations T
— _\_—.—-—-—
. No.of  Total  Pumps %
District ) . .
Stations Pumps Operating Operational  *
Northem 22 52 q 90.4%
fentrdl 29 63 5 8%
Southem 26 5 4 85.7%
7 m 154 %0.1% o ' o

CCFV Inspection and Sewer Cleaning
lanuary 2021
0
15
10

W -LiJ‘th

May:20 Jun-20 Jul 0 Aug 20 Sep- 26 Cct-20 Mov- 20 Dec-20 Jan 21

M;oy Jun 20 Rl-20 Aug 20 Sep X Oct- 20 Nov 20 Dec 20 lan-21

W Faiget 5 5 5 5 5 5 5 5 5
il fotal Actual Miles O 44 2 795 97 9N5 6% 1478 333

W Target @ Tatal Actual Miles
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Wastewater Treatment {January 2021

| Monthly Wastewater Treatment Summary - January 2021
WW Treatment Plants - Flows

Avg. Daily Sludge Disp,
Facility Flows Sludge (hs) 9
Hagatna 458 29740 S 2477
Northern 42 1167660 5 105,089
Agat 1.23 45,400 % 3,99
Baza 0
Umatac 0.39
Inarajan 0.07
10.47 1,461,800 5 131,562
WWTP Average Flows
16.00
1w
12.00
10.00
8.00
6.00
500
.00
0.00
*'P é;»“ \\'9 ‘,& od' ‘}F v '15’ oy

v- W

WHagatna WNortherm B Agat

Bazra BUmatac Winaiaan

Asset Management (through lanuary 2021)

1. Equipment Preventive Maintenance to Corrective Maintenance Ratio

Equipment PM to CM Ratilo
From October 2016 to January 2021

Equipment
UM WO,
13180, 39%

| Equipment PM WO

Equiprment = Cquipment T WO
P WO,

25492, G66%

Equipment Preventive Maintenance to Corrective Maintenance Work Order Completion

Equipment PM to CM Work Order Completion
From Qctober 2016 to January 2021

Complaiad
Equipmont

T WO,
11719, 90%

Completad
Equipmant
P WO,
18949, 75%

clto verificat

= Completed
Fqulpmeant PM WO

= Campletad
Eguipment CM WO
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Asset Management (January 2021)

. Corrective Maintenance Work Order Ratio for Leak Repairs vs. Equipment Repair

CM Waoark Order Ratio
for Leak Repairs Vs Equipment Repair
From COctober 2016 to January 2021

y #Haulpmant
Laak Raprnir | o wo, = Lauipmaeant CM WO

A WO,
15622, 54% 32 IR SE0% ® Luak Ropaie CM WO

v, Corrective Maintenance Work Order Completion for Leak Repairs vs. Equipment Repair

CM Work Order Completion for

Leak Repairs Vs Equipment Repair
From October 2016 to January 2021

Carmpiatmcd = Complotad
FEauipiment Equipmant CM WO
Compianaed T WO
Lank Rapair 71 0' W Complated Leak
oM WO, L ", WY bl Repalr CM WO
1SASN, IARTE '-.\

One Guam Update (through January 2021}

o 01- TMW
Inspection was on January 26, 2021.

* 04-OEA Projects
= Observation Wells/NGLA

= GWA s still waiting on formal response from OEA regarding the approval of the extension on the grant funds. GWA
will sign the Temporary Construction Easements (TEC) and award the new wells contract to maximize time for the
1-year TCE term.

« WERI s still determining the final cost for GWA and DOD for long term data coliection and analysis for the
observation wells. An MOA will be finalized once this information is finalized. Maria Lewis will brief the DOD. MOA
will be presented to CCU prior to GWA signing MOA.

e (5- Water to Camp Blaz
< GWA provided a response letter regarding GWA support and approval regarding water service to Camp Blaz; waiting for
Marines to respond and date when the water service is required.
¢ (6-Strategy/Framework Discussion
= Meeting between GWA & DoD Engineering will be scheduled for Jan. 29 at 9am at GPWA Fadian Mangilao, 3" floor, CCU
Conference Room.
o The results from the meeting will be discussed at the next One Guam meeting of Feb. 5
o D7-Property Transfers
= Transfer of Navy Laterals at Murray Road to GWA
= Waiting for endorsement from CNIC, then NAVFAC RE will prepare the deed and have review by Legal and RECO, If
no changes are made, then will go te Real Estate Headquarters. Once it is signed off, it can complate the transferred
to GWA.
= NAVFAC determined no concern with GWA deing a visual inspection prior to the transfer. GWA will approach the
transfer like other infrastructure asset transfers, and hope to complete prior to DOD completing the review of the
deeds.
e 30-Other
Umatac / Cetti Bay Easement

®  Waiting on approval from Captain Grimes.
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5 Possible Navy WW Diversion to Agat
® Navy and GWA are discussing the possible Navy wastewater diversion to the Agat Santa Rita Wastewater
Treatment Plant. Additional information is needed, such as what kind of costs and savings are involved to move
forward.
o GWA Operation Staff, Peter Cruz and Mancini Santos did a presentation on GWA's Disinfection Process at the virtual
AWWA Hawaii Section/Western Pacific Sub-Section — Webinar/ Workshop on Safe Drinking Water Regulations.

Court Order Summary {January 2021 - no changes)

On-time
ttems In Progress - | Completed|in Progress 4Performance
Totalltems  J completed! | late -late | ontime %
Court order total 93 93.90%

Court Order Items

® Completed/Contnuous - on time
W Completed - late
B In Progress - on time

B In Progress - late

Court Order Items| 9% Performance
78 84% {on-time or
14 15% completed)
0%
1 1%
93 100% e

Court Order — Status Information {January 2021)

¢ 1item delayed - The Court Order is down to one item remaining, § I, {C), {29} - Storage tank Repair. Restoration,
Replacement or Relocation — which is the itern that will take longer than the “end” of the court order. That makes us 98.9%
done with the CO.
¢ Final Date to complete all Court Order items will be delayed past December 31, 2020,
CO 29(b} has been expanded by 31% beyond the original Court Order Requirements
General Counsel filed a mation and proposed order to District Court. Received Order on Tuesday, February 16, 2021
from District Court granting GWA up to June 30, 2023 to complete the last item on the Court Order for the Tanks.
Additional impact resulted from delay of 2020 Bond issuance and there is also delay due to COVID-19 impacts
s Overflow or Bypass events reported to USEPA (for January 2021}):
January 9, 2021: SSO#363 - Vietnam Memorial Highway, Mangilao - FOG
January 9, 2021: SSO#362 - ET Calvo Parkway, Tamuning - FOG
January 21, 2021: 550#368 - Mamajanao 5P - Heavy Rain
January 21, 2021:; S50#369 — Serenu Street, Tamuning ~ Heavy Rain
= January 27, 2021: $50#371 — Cabayero Road, Mongmong — debris in the line
~ January 29, 2021: SS0#373 - Ysengsong Road, Dededo — DPW operatar damaged line while clearing inside of a
ponding basin.
January 31, 2021: 5508374 - Ch RS Sanchez Mongmong - FOG
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Land Acquisition Summary {through January 2021}

Gov. or Private
GWA Faclility Lacation Property Land Acquisition Status

Petition of Land Registration package forwarded to Attorney General by DLM

Astumbo Govt.- QLTC 11/04/19. 3" follow up update status request emailed to DLM 12/14/2020.

Tanks

Received final comments from DoAg. Walting on the archaeclogical report before we

Piti Private can subrnit 289 form.
Family attoeney to forward for court approval, 12/22/2020, Sent follow up ema’l 10

Airport Private famnily attorney for court petition approval update 02/04/2021
Right of Entry Agreement sent to Dept of AG for signature 05/24/18. 2™ follow up sent on

Deep Wells Dept. of 09/12/18. 3id follow up sent on 04,/10/19. Retracement Survey Property Map filed and
= Agriculture/Manhita | recorded at DLM 7/10/19. DCA to proceed with survey work for parceling of AG-12
AG-12 Farms property 0M/25/2021.
Booster Pump TGE working on structural des'gn for pump station area for 128, B19, T3734, Inarajan
Station Aglayan Private 11/07/19.
In order for NPS to issue & land ROW agreement with GWA, NPS has ta complate NEPA
first, GWA has HDR under contract to perform this work and an Environmental
Assessment will be developed. The permit for the biological survey was submitted on
6/12/2020 and was signed by NP5 on 1/22/2021. HDR is planning to perform the
biclogical survey at Asan Springs in the month of February 2021. An archaeclogical
survey is also needed to complete the EA requirement, further coordination between
NPS and SHPO is perding to determine necessary approach for an archaeological
Asan 5prings Asan Federal survey.

Covid-19 Impact o Collections

Relief for Residential and Commercial Custom%-e}-#
= March 16 GWA suspends disconnections.

» May 19, GWA begins outreach to customers in arrears to sign up
for payment plans.

» June 2020, GWA plan to begin disconnections starting July 1 is
discussed w/ CCU but deferred pending more time for public
notice.

» June 16, 2020 Resolution 30 -2020 passed allowing Residential
and Commercial Customers to enter 12 -month payment plans.
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Payment Plans Entered
January 1, 2019 to December 31, 2020

Residential

2019 2020 | Iner/Decr
Number of Payment Plans 7,634 : -47.5%
# of Payments During Pay Plan 1384 66.7%
Pay Plan Amount + Total Amount Billed Dunng Pay Plan $3352412
Total Paid During Pay Flan $2.219.345
Ave e $160.26
ICommerical

2019 2020 Incr/Decr
Number of Payment Plans 12 68 -46.5%
# of Payments During Pay Plan 28% 143 -49.1%
Pay Plan Amount + Total Amount Billed During Pay Plan $3.837.271 $856.90 T7.7%
Total Paid During Pay Plan moaa% 545553%_4531*
Average Payment Amount $4927.40 532178 -34.7%

Results of Customer Outreach to Establish Pay Plan
« 13,480 calls; average of 1,497 a month

s 27.5% contactrate: 3,7
a month

essful contacts; average of 412

* 1,110 pay plans establi of 123 a month

If you are impacted financially by recent
events contact us to arrange for a payment
plan. Let's get through this together.

Current Status N s

= Fiscal year to date operating revenues down 14%. FY2020 revenues 10% '
below approved budget.

* Residential receivables greater than 60 days increased approximately 250%
since COVID-19 pandemic started.

» Commercial receivables greater than 60 days increased approximately 34%
since COVID-19 pandemic started.

= Number of Residential Payment Plans entered during 2020 decreased by
48% year over year.

= Number of Commercial Payment Plans entered during 2020 decreased by
47% year over year.
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Active Residential Customer
Accounts Receivable Due Greater than 60 Days

4500 900 30
53 500 000 00
Pre Post _J’
coviDaa COovID-19
Rk 00 00 90
LS
$1000.000 a0 _‘W
e £ =2 Ao
5‘@“&* sfe‘#ﬁﬁiﬁﬁf/ﬁﬁﬁﬁﬁf#
==W-RES - GT 60 day InArrears W-RES - Cuammer AcCoumy
Active Commercial Customer Accounts
Accounts Receivable Due Greater than 60 Days
$300,000 £
$350.000 00
o Post
00000 COVID19 COVID-19
$250000%6 —\/’\
2000000 L\ /'/
$150,00000 )\”/\ /
1000000
K4 ,e LA & 3
§F§8 ﬁﬁﬁﬁfﬁﬁfﬁfﬁﬁ#

===Commarcial - GT 50 days n Aréws Commerche - Cuslomer Accourks

Next Steps

= Determine date to restart disconnections.

* Continue outreach and encourage customers fo apply for Rent and Utiliies
Assislance Program.

= Establish criteria and prioritization of accounts fo disconnect that do no bring account current
or enter into payment plan.
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4.2 Financials

GWA Key Fihdintial Inditatdrs

ndicator Tafet | Decomber 2020 |  fanuary 2021
Y
# PerSection 8.12 of indenture 125 132 1.30
»_ PerPUC/ GCY 140 132 1.30
Uays - Cash on Hand 120 dapy 277 days 259 days |
Colection Ratio
= Month 10 Date 99% 101%* 1%
s Yoorio Date 9% a6%* 95%
| Dayy Gullsd %d_qe 28 days 32da
Account Receivable Days days 50 days 50 days
Aooount Payatis Dap a5 dans 33dap 3202 |
400 FTE J7IFIE ATAFTE
Watar Demand
& Month to Date 478,754 405,540 471523
+  YoartoDate 1915017 1.289,392 1,760,815
Wastewater Flow
s Month to Date 356,472 283,087 328313
a__YeurtoDate 1,425,889 916,714 1,245,027
Water Customery 42,830 43,021 43,088
L Wagtewater Cuslomerg 29.805 29938 20,765 |
Updeted kot Deceher reporteng

Overall Revenues and Demand

Revenues and Demand

Water Revenue and Demand Wastewater Revenue and Flow
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Overal! Revenues and Collections

-,A\ |

Revenues and Collections
{without Navy)

Overall — AR Aging

i ey ST w
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Residential Revenues and Collections

Residential - AR Aging
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Hotel — AR Agirig
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Cémimeércial - AR Agirig
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Income Statement

4.3 Resolution 09-FY2021 Approval ChangeOrder#1 Pressure Zone Realignment Tank Repair Replacement
This change order is to design additional water system improvements in Nimitz Hill. The design is urgent
because it will address recent pressure issues causing frequent breaks and service outages to a large
number of customers in the service area. The work includes a new waterline to replace existing AC piping
along Route 6 that is breaking due to current pressure issues, the replacement of the newly installed
temporary PRV (across the street from the Inter-Island Communications radio station on Rt. 6) with a
permanent PRV and traffic-rated concrete vault, and the revision of the Nimitz District Metered Area
(DMA} metering station to include a PSRV and SCADA to regulate pressures in the area.

The additional items will be located in Nimitz Hill; with the new PSRV and meter with SCADA located on
Larson Road and the ACP replacement/ PRV replacement along Route 6 and will be completed by March
31%, 2021.
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This change order will cost - Nimitz Hill Water improvements: $79,892.00 and the Phase Il Construction
Management is $200,000.00. With additional Guam GRT, the total requested funding will be
$294,447.00

Comm. Sanchez motioned to approve Resolution 09-FY2021 seconded by Comm. Santos. There was no
further comments or questions and the passed unanimously.

44 Resolution 10-FY2021 Approval Add’l Funding ConstrContr for Tank Repair & Bypass Project

if approved, this resolution will complete needed repairs and rehabilitation to GWA water reservoirs as
part of the final component of the 2011 Court Order compliance requirements. The work to be performed
which requires additional funding is necessary as a result of the ongoing inspections after bypass work
was completed. The Windward Hills tank is undergoing APl and structural inspections (02/03/21 to
02/09/21). Preliminary comments from the APl inspector recommends replacing the tank floor, metal
repair, and complete interior and exterior coating. Lead has been found on the exterior paint coating
which needs to be addressed through complete removal or paint encapsulation. Interior lead testing is
scheduled for the week of 02/08/21.

Bypass for the Malojloj tank is underway. Once the bypass is completed, the tank will be taken offline for
API/structural inspections. It is anticipated that the tank will need major repairs.

GWA management is seeking approval for the funding for the tank repairs to be inline with the inspection
report repair recommendations to prevent delays placing the tanks online. Additive Bid Items considered
potential repairs. Additive Bid Major repair work includes new double bottom floor, complete exterior
and interior coating, cathodic protection, vent, hatch, ladder, column and base plate repair, and
miscellaneous repair items. Additional repair found during inspections include lead paint removal or
encapsulation.

The additional work described above is urgent because as a requirement of the 2011 Court Order,
completion of the work has specific compliance deadlines which have already been surpassed.

The project will impact a couple of tanks — the Malojloj Reservoir located off Highway 4 in Malojloj
heading South after the Malojloj Residential Transfer Station and the Windward Hills reservoir located off
Camacho Street, Highway 4A in Talofofo heading South after Onward Talofofo Golf Club.

The project cost include two bids - Additive Bid No. 5 — Malojloj Tank Major Repair proposal submitted
by AIC International, Inc. is $1,128,298.00 and Additive Bid No. 7 — Windward Hills Major Repair proposal
submitted by AIC International, Inc. is $1,098,564.00. The overall total for both projects is $2,226,862.00.
GWA management is requesting a 15% contingency of $334,029.00 to address additional repair needed
that were not included in the Additive Bid major repair items making the final requested funding amount
of $2,560,891.00.

Completion time for the projects is estimated to be the Malojlcj Major Repair: The Contractor shall begin
work upon issuance of the Change Order Notice to Proceed (NTP) and shall be substantially completed as
specified no later than 180 calendar days; the Windward Major Repair: The Contractor shall begin work
upon issuance of the Change Order Notice to Proceed (NTP) and shall be substantially completed as
specified no later than 180 calendar days.
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It was mentioned that the funding source include
1. CIP PW 09-09: Water Reservoir Internal/External Corrosion Assessment Program
2. CIP PW 0S-11: Water System Reservoirs 2005 Improvements

Comm._Guthertz motioned to approve Resolution 10-FY2021, seconded by Comm. Sanchez. The vote
was unanimous and the motion passed.

4.5 Resolution 11-FY2021 Relative to Creation of GWA Rate Stabalization Fund

GWA has been in consultation with its financial consultant, auditors, and bond counsel to develop a
strategy to deal with sustained effect of the COVID-19 Public Health Emergency on GWA revenues and
debt service coverage. In original projections of the FY2021 budget and the projections contained in the
2020B Bond Official Statement, it was anticipated that the economic downturn related to the pandemic
would be of a shorter duration.

The Bond Indenture allows for the establishment of a Rate Stabilization Fund to assist in maintaining
required debt service coverage. Funds transferred to the Rate Stabilization Fund reduce debt service
coverage; funds transferred from the Rate Stabilization Fund increase coverage. GWA management
proposes that funds originally set aside in the Working Capital Reserves for Debt Services, which was
dissolved by CCU GWA Resolution 17-FY2020 be used to set up a Rate Stabilization Fund. This will make
available transfers from the Rate Stabilization Fund to help meet minimum debt service coverage
requirements in future years.

The Rate Stabilization Fund will provide GWA with an important mechanism to manage reserves and meet
debt service coverage requirements. It is necessary to enable GWA to most effectively address the
financial impacts of the COVID-19 pandemic. It is urgent insofar as it will facilitate near-term compliance
with required debt service coverage levels and inform in GWA’s development of GWA’s FY 2022 — 2024
rate application update to be submitted by March 31, 2021 per PUC Order in Docket No. 19-08.

The Rate Stabilization Fund will be set up as a separate account under control of the trustee and will be
established before the end of FY21. There are no costs per se involved in the establishment of the fund,
simply a transfer of reserves. It is proposed that no more than $11.4 million be placed into this account.

Relative to funding source, it would be transferred from GWA’s Working Capital Reserves to the Rate
Stabilization Fund, a reserve fund held by the Trustee. Working Capital Reserves were increased in FY
2020 through the dissolution of the Working Capital Reserves for Debt Services that were previously set
aside to meet the CCU targeted debt service coverage ratio.

Comm. Guthertz motioned to approve Resolution 11-FY2021, seconded by Comm. Sanchez. There was
no further discussion or objection and the motion carried unanimously.

4.6 Resolution 12-FY2021 Approval of Add’l Funding ConstrContr for Northern Guam Lens Aquifer [NGLA
Monitoring System Expansion Project
This matter was tabled.

s. GPA
51 GM Report
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1. Reserve Margin Forecast for February 2021:
Projected Available Capacity: 354 MW
Projected Demand: 230 MW
Anticipated Reserve Margin: 124 MW

2. Production Characteristics Thru January 2021:
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3. Average Monthly Residential Energy Consumption:
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AVERAGE: 938 964 936 999 1083
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4. Customer Demographics kWh Consumption:

kWh Consumption Residential (Post Paid) Commercial Government of Guam
0 358 127 48
1-350 5,554 1,085 760
351-500 3,444 288 53
501-750 6,589 410 67
751-1000 6,325 327 46
1001-1500 9,417 546 77
1501-2000 5,050 389 49
2001-3000 3,314 456 74
3001-6000 578 624 105
6000+ 19 938 384
TOTAL: 40,648 5,190 1,663
Residential Post Paid Customers:
kWh Censumption Residential Average Rate $0.18 | Average Rate $0.25 | Cumulative | % Customers
0 358 $0.00 $0.00 358 0.9%
1-350 5,554 $63.00 $87.50 5,912 14.5%
351-500 3,444 $90.00 $125.00 9,356 23.0%
501-750 6,589 $135.00 $187.50 15,945 39.2%
751-1000 6,325 $180.00 $250.00 22,270 54.8%
1001-1500 9,417 $270.00 $375.00 31,687 78.0%
1501-2000 5,050 $360.00 $500.00 36,737 90.4%
2001-3000 3,314 $540.00 $750.00 40,051 98.5%
3001-6000 578 $1,080.00 $1,500.00 40,629 100.0%
proximate LEAC Rate: $0.086 $0.154
5. Net Metering (NEM) Growth Thru January 2021:
Net Metering Growth Monthly NEM Customers
Jan 2021: 2,166 Customers; 25,941 KW @ -
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GPA Fuel Landed Cost (Per Barrel) Feb 10, 2021

6. HSRFO-$62.62; LSRFO-$70.96; ULSD-$70.10
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0 Le ntilo A 0
1 Initial DSM Budget FY 2016 $1,806,014.00
2 Interest Income $5,855.10
3 Bank Fees $5,367.32
Additional Funding Source
2017 Bond Refunding savings $1,13%,189.00
4 FY 20195 Revenue Funding $1,031,500.00
FY 2020 Revenue Funding $348,075.00
FY2020 LEAC (June to September) $1,296,397.67
FY2021 LEAC (October to December) $625,329.23
5 Total Expense FY2016- FY2020 (Ending May 2020) $4,355,078.30

Total Expense FY2020 -FY2021 (June 2020 to
®  |pecember 2020)* $1,295,107.75

*Prefiminary Data as of 12/31/2020.
**December 2020 LEAC Revenues pending
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