










ATTACHMENT A 
Resolution 28-FY2022 

 

PUC Adopted

CCU COST 

CONTAINMENT

FY22 Interim Budget

APPROVED

FY22 Budget Amendments

Projections- July 2022

OPERATING REVENUES 125,418,435           112,368,157           112,368,157                        100,756,467                        

Water Revenues 77,436,674             70,360,478             70,360,478                          64,219,483                          

Wastewater Revenues 44,115,188             38,717,108             38,717,108                          33,111,008                          

Legislative Surcharge 3,866,573               3,290,570               3,290,570                            2,968,777                            

Other Revenues 430,737                  430,737                  430,737                               457,199                               

System Development Charge 929,304                  929,304                  929,304                               699,059                               

Total Operating Revenues 126,778,476           113,728,198           113,728,198                        101,455,526                        

OPERATING AND MAINTENANCE EXPENSES

Water Purchases 10,123,306             8,623,306               
8,623,306                            6,606,117                            

Power Purchases 12,985,577             12,985,577             12,985,577                          17,987,175                          

Total Utility Costs 23,108,883             21,608,883             21,608,883                          24,593,292                          

Salaries and Wages 23,230,648             21,230,648             
21,230,648                          19,600,158                          

Pension and Benefits 7,283,895               7,283,896               7,283,896                            7,354,195                            

Total Salaries and Benefits 30,514,544             28,514,544             28,514,544                          26,954,353                          

Capitalized Labor and Benefits -3,700,000 -3,700,000 3,700,000-                            3,274,789-                            

Net Salaries and Benefits 26,814,544             24,814,544             24,814,544                          23,679,564                          

Administrative and General Expenses

Sludge removal 1,723,427               1,582,885               1,582,885                            901,006                               

Chemicals 2,569,917               2,360,346               2,360,346                            1,964,393                            

Materials & Supplies 2,390,134               2,195,224               2,195,224                            2,321,533                            

Transportation 487,311                  447,572                  447,572                               781,100                               

Communications 189,819                  174,340                  174,340                               154,927                               

Claims 67,688                    62,168                    62,168                                 52,929                                 

Insurance 1,001,929               920,224                  920,224                               1,319,596                            

Training & Travel 383,090                  351,850                  351,850                               151,785                               

Advertising 148,241                  136,152                  136,152                               45,450                                 

Miscellaneous 1,168,002               1,072,754               1,072,754                            1,282,238                            

Regulatory Expense 315,593                  289,857                  289,857                               436,575                               

Bad Debts Provision 1,817,578               1,669,358               1,669,358                            2,005,985                            

Total Administrative and General Expense 12,262,728             11,262,731             11,262,731                          11,417,518                          

Depreciation Expense 22,271,032             22,271,032             22,271,032                          27,708,727                          

Contractual Expense

Audit & Computer Maintenance 1,291,638               1,114,848               1,114,848                            1,722,365                            

Building rental 574,913                  496,223                  496,223                               508,767                               

Equipment rental 1,216,844               1,050,291               1,050,291                            459,908                               

Legal 7,823                      6,752                      6,752                                   202,467                               

Laboratory 491,917                  424,587                  424,587                               506,037                               

Other 3,722,851               3,213,293               3,213,293                            1,556,751                            

Total Contractual Expense 7,305,986               6,305,994               6,305,994                            4,956,295                            

Retiree Supp. Annuities and health care costs 3,255,923               2,800,628               2,800,628                            2,629,701                            

Contribution to Government of Guam 677,256                  582,552                  582,552                               624,000                               

Total Retiree Benefits 3,933,180               3,383,180               3,383,180                            3,253,701                            

Total Operating Expenses 95,696,352             89,646,364             89,646,364                          95,609,096                          

Earnings (Loss) from Operations 31,082,124             24,081,834             24,081,834                          5,846,429                            

Interest Income - 2010/13/14/16/17/20 Series Bond 1,539,593               1,539,593               1,539,593                            34,482                                 

Interest Income - Other Funds 248,637                  248,637                  248,637                               9,851                                   

Interest Income - SDC 29,850                    29,850                    29,850                                 5,336                                   

Interest Expense - 2010/13/14/16/17/20 Series Bond (31,659,950)            (31,659,950)            (31,659,950)                         (29,489,403)                         

Contributions from Federal Government -                          -                          0

Federal Expenditures -                          -                          0

Loss on Asset Disposal -                          -                          (35,186)                                

AFUDC -                          -                          0

Amortization of Discount, Premium and Issuance Costs (276,930)                 (276,930)                 (276,930)                              1,876,188                            

Defeasance due to bond refunding (269,263)                 (269,263)                 (269,263)                              (2,056,782)                           

Deferred outflows from pension -                          -                          0

Prior Year Adjustment -                          -                          163,090                               

Total non-operating revenues (expenses) (30,388,063)            (30,388,063)            (30,388,063)                         (29,492,424)                         

Net Income (Loss) before capital contributions 694,061                  (6,306,229)              (6,306,229)                           

Capital Contributions

Grants from US Government 39,732,857             39,732,857             39,732,857                          34,565,647                          

Grants from GovGuam & Others -                          -                          0 0

Total Capital Contributions 39,732,857             39,732,857             39,732,857                          34,565,647                          

Change in Net Assets 40,426,918             33,426,628             33,426,628                          34,565,647                          

Debt Service Calculation

Earnings From Operations 31,082,124 24,081,834 24,081,834 5,846,429

System Development Charge -929,304 -929,304 -929,304 (457,199)                              

Retiree COLA 582,552                  582,552                  582,552                               624,000                               

Interest/Investment Income 354,605                  354,605                  248,637                               9,851                                   

Plus withdrawals (deposits) to Rate Stabilization Fund 11,400,000                          

Depreciation 22,271,032             22,271,032             22,271,032                          27,708,727                          

Balance Available for Debt Service per Section 6.12 53,361,008 46,360,718 46,254,750 45,131,808

Working Capital Reserve Available for Debt Service

Transfer to Working Capital - Debt Service Reserve

Transfer to Working Capital - O&M Reserve

Balance Available for Debt Service inclusive of reserves 53,361,008 46,360,718 46,254,750 45,131,808

Debt Service

Principal 9,270,000 9,270,000 9,270,000 9,745,000

Interest 24,959,950 23,959,950 22,547,962 23,713,069

Total 34,229,950 33,229,950 31,817,962 33,458,069

Debt Service Coverage (1.25X) - per Section 6.12 (Indenture) 1.56                        1.40                        1.45                                     1.35                                     

Debt Service Coverage (1.40X) inclusive of reserves (PUC)

FY2021  ANNUAL BUDGET FY2022  ANNUAL BUDGET


