
 

CONSOLIDATED COMMISSION ON UTILITIES 
Guam Power Authority | Guam Waterworks Authority 
P.O. Box 2977 Hagatna, Guam 96932 | (671) 648-3002 | guamccu.org 

 

CCU BOARD REGULAR MONTHLY MEETING 
CCU Conference Room, 3rd floor, Gloria B. Nelson Public Service Building 

5:30 p.m., Tuesday, November 29, 2022 

 

*AMENDED AGENDA 
 

1. CALL TO ORDER 
 

2. APPROVAL OF MINUTES 
*2.1  CCU Regular Board meeting of October 25, 2022 
 

3. PUBLIC COMMENTS [two (2) minute limit per person] 
 

4. GUAM WATERWORKS AUTHORITY (GWA) 
4.1 GWA General Manager’s Report 
4.2 Financial Report 
4.3 GWA Resolution No. 04-FY2023 / GPA Resolution No. FY2023-03 
 (Joint Resolution) Relative to Establishing the Board Secretary Position 

4.4 GWA Resolution No. 05-FY2023 
 Relative to Approval of a Design Services Contract for the Adacao Water and Sewer 
 Infrastructure Project S22-04-ARP 

4.5 GWA Resolution No. 06-FY2023 
Relative to Approving an Increase in Funding and Scope of Work for the Tai Road/S-13 
and Canada-Toto Loop/Blas Street Waterline Replacement Project 
GWA Project No. M19-001-BND 

4.6 GWA Resolution No. 07-FY2023 
Relative to Approving an Increase in Funding and Scope of Work for the Pressure Zone 
Realignment Construction Phase I Project 

 
5. GUAM POWER AUTHORITY (GPA) 

5.1 GPA General Manager’s Report 
5.2 Financial Report 
5.3 GPA Resolution No. FY2023-03 / GWA Resolution No. 04-FY2023 
 (Joint Resolution) Relative to Establishing the Board Secretary Position 

5.4 GPA Resolution No. FY2023-04 
 Extension of the Ultra Low Sulfur Diesel (ULSD) Tank Lease Agreement with TriStar 

5.5 GPA Resolution No. FY 2023-05 
 Request for Approval to Increase the FY2023 Fuel Budget 

5.6 GPA Resolution No. FY2023-06 
Approval of the Levelized Energy Adjustment Clause (LEAC) for the 6-month period 
starting on February 1, 2023 through July 31, 2023.  

 
6. OTHER DISCUSSION(S) 

 
7. ANNOUNCEMENT(S) 

7.1 Next meeting: Tuesday, January 17, 2023 at 8:30 a.m. – GWA Work Session 

 

8. ADJOURNMENT 
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CCU Regular Board Meeting
CCU Conference Room, Gloria B. Nelson Public Service Building

5:30 p.m., Tuesday, October 25, 2022

MINUTES
1. CALL TO ORDER

The Chairman called the regular board meeting to order at 5:38 p.m. He indicated that there 
are action items to be presented from both the Guam Power Authority (GPA) and Guam 
Waterworks Authority (GWA). He announced for the record that all Commissioners were 
present for a quorum, Commissioners Limtiaco, Martinez, Sanchez and himself; with the 
exception of one vacancy. He verified that there were no public comments on-line or signed 
in, Candice confirmed. 

Commissioners:
Joseph T. Duenas, Chairman
Michael Limtiaco, Vice Chairman
Pedro Roy Martinez, Secretary
Simon A. Sanchez, Commissioner

Executive Management:
GPA: GWA:
John Benavente, GM Miguel Bordallo, GM
Tricee Limtiaco, AGMA Theresa Rojas, Legal Counsel
John Cruz, AGMETS (Online) Christopher Budasi, AGMAS
Melinda Mafnas, AGMO Tom Cruz, AGMO
John Kim, CFO Mauryn McDonald, Senior Engineer (Online)

Taling Taitano, CFO

Management and Staff:
GPA: GWA:
Joyce Sayama, Communications Manager Evangeline Lujan, Compliance and Safety
Candice Ananich, MA III Ann Borja-Gallardes, MA IV
Reginald Diaz, MA III Allen McDonald, IT
Vien Wong, IT

OTHER ATTENDEES: ON-LINE ATTENDEES:
Daily Post - Norman Taruc AM Insurance – Trish Granillo

Guam Legislature – Michael Carlson

2. APPROVAL OF MINUTES
GPWA Regular Monthly Board Meeting minutes for September 27, 2022 was presented for 
review and approval. Motion to approve was made by Commissioner Simon Sanchez, 
seconded by Commissioner Martinez seconded, with all in favor.
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CCU Regular Board Meeting
October 25, 2022
Page 2 of 6

September 27, 2022 GPWA Regular Board Meeting minutes was unanimously approved. 
[Ayes = 4, Nays = 0]

3. PUBLIC COMMENTS 
There were no public comments made at this meeting.

4. GPA  
4.1 GM Report
No updates were made to GPA GM report.

4.2 Financial
No updates were made to the GPA Financial report.

4.3 Resolution FY2023-01: Relative to the Approval of Engineering, Procurement and 
Construction Management Contract
To initially provide consulting and technical support as Owner’s Engineer for the 
execution of the ECA for the Ukudu Power Plant, including contract management, 
design document reviews, construction monitoring and support for the new Ukudu Power 
Plant located in Harmon. 

LNG storage and regasification will be located within the Apra Harbor. Consulting and 
technical support for the Ukudu Power Plant construction, commissioning and post 
commissioning support is estimated at $6,241,727.00 from December 2022 to February 
2025. The new power plant is targeted for completion by April 2024 but may likely be by 
October 2024. 

A budget for an LNG study is to be requested in 2023 and is not included in this budget 
request. If approved by CCU and PUC, an LNG infrastructure could be completed 
approximately 2027. This project will be revenue funded. This was the result of Re-
solicitation of GPA RFP-21-010.

GM Benavente explained that this is a time and material contract, there isn’t a fixed price, 
therefore, SPORD will be working within this budget. 

Commissioner Limtiaco asked if the reason for the re-solicitation was due to a lack of 
bidders the first time. GM Benavente indicated that there were issues with documents
submitted by bidders the first time, to avoid future delays, the team decided to cancel 
the first one and to rebid. At that point, one of the initial bidders didn’t resubmit a bid the 
second time around, which resulted in there being only one official bid submitted in 
response to the re-solicitation. Commissioner Limtiaco asked whether construction has 
already started, if so, are they behind schedule and if they are, how far behind schedule
are they. GM Benavente stated that there were still some remaining funds from the 
original contract so the project was extended until the new contract is in effect. The 
remaining funds from the original contract should last until the end of the month so 
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CCU Regular Board Meeting
October 25, 2022
Page 3 of 6

they’re taking this time to review drawings and everything else that’s coming in to 
maximize funds and save time. Commissioner Sanchez asked if they have been the 
contract managers from the start (original bid contract), and GM Benavente confirmed
that they are and that they’ve been a part of the planning for the past 5 ½ years. Chairman 
Duenas commented that it is very important that the Board and GPA know where 
everything is, (i.e. buried pipes and cables), when the power plant is turned over to GPA 
after 25 years. He further asked if the project is still on target for completion on April 
2024, GM Benavente confirmed that it is. 

Commissioner Sanchez asked how many barrels will be eliminated due to the new power 
plant, GM Benavente indicated that there will be a reduction of about 500,000 – 600,000 
barrels a year in addition to its being cheaper and cleaner fuel.  Also important to note is 
that GPA will be in compliance with EPA standards, as agreed in the consent decree signed 
in 2020, resulting in no penalties having to be paid. Furthermore, upon completion of the 
new power plant, more capacity will be added with the potential to add even more load 
and renewables because peak demands will be reduced from around 270 down to around 
220. This new plant is the cornerstone for our future progress and development. Despite 
delays from COVID and other world events, there has been approximately 30% of 
construction already completed and large materials will be arriving over the next month.
The community will start to see the progress with the movement of large materials to the 
site and will notice the power plant come together. GM Benavente shared that although 
base rates have recently increased, it has been over a decade since the last increase and
exhaustive measures have been taken to keep costs down as much as possible. Such as 
the $47,000,000 from base rate savings, the additional $25,000,000 in monthly $100 
credits, $15,000,000 from the previous LEAC and $100,000,000 introduced by Senator San 
Agustine and the current administration from recovery funds; furthermore, that he firmly 
believes that this new Ukudu Power Plant is the solution to bringing energy costs down.

Motion to approve Resolution FY2023-01: Relative to the Approval of Engineering, 
Procurement and Construction Management Contract, was made by Commissioner 
Martinez, seconded by Commissioner Sanchez – no opposition. [Aye = 4, Nay = 0)

4.4 Resolution FY2023-02: Relative to Approval of Property Insurance
Guam Power Authority’s Bond Indenture agreement requires GPA to “secure and 
maintain property insurance on all facilities constituting the system against risks of loss 
or damage to the extent that such insurance is obtainable at reasonable cost.” The 
indenture further requires GPA to carry insurance, “of a scope and nature as that usually 
carried in the industry.”

GPA’s current Property Insurance policy was awarded in 2018 with a term of a three (3) 
year period with two (2) options to renew for an additional one (1) year period. GPA’s 
current Property Insurance policy’s first one-year option to renew is set to expire on 
November 1, 2022, and GPA would like to exercise the second one-year option to renew.
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CCU Regular Board Meeting
October 25, 2022
Page 4 of 6

The coverage will be for all GPA assets. The annual premium will be billed at cost of $7.1 
million ($5.8 million + 22%) which reflects the challenging insurance market conditions.

The current policy will be in place until November 1, 2023 and is revenue funded.

GM Benavente stated that this is presented for approval because of the bond
requirement to provide full coverage of property insurance of all assets. Currently 
contracted as a sole bidder in the current three-year term with two options to renew for
a one-year period. The current year ends on November 1, 2022 and GPA seeks to avail of 
the second, one-year option to renew. He further stated that market conditions are 
challenging in obtaining premium underwriters, he noted that at his recent presentation
in London, more than half were new to the market. This is an initial proposal amount,
although final numbers are still being discussed but it was decided to present this amount
and work down based on what can be worked out between parties. The current price is 
$7.1 million, consisting of $5.8 million plus a 22% market increase. This is the highest the 
Authority has had to pay since 2018, which was $6.7 million; in addition to current market 
trends and world wild events, the aging Cabras 1 & 2 units are contributing factors to 
pricing. Cabras 1 & 2 will no longer be insured by 2025. CFO John Kim interjected that 
measures to try to bring down costs are to reduce the current blanket amount of 
$200,000,000 to $150,000,000 and to increase the deductible to $5,000,000, using self-
insurance measures as leverage to reduce the premium by 3% to 5%.

Motion to approve Resolution FY2023-02: Relative to Approval of Property Insurance was 
made by Commissioner Limtiaco, seconded by Commissioner Martinez – none opposed. 
[Ayes = 4, Nays = 0]

5. GWA
5.1 GM Report

No updates were made to the GWA GM Report
5.2 Financial

No updates were made to the GWA Financial Report
5.3 Resolution No. 01-FY2023: Relative to Approval of the Southern SSES Rehabilitation 

Phase II (Baza Gardens–Talofofo–Santa Rita) Construction Contract Increase (GWA 
Project No. S15-001-EPA)

The intent of this resolution is to increase the funding authorization amount by 
$93,681.09 to execute upcoming Change Order 10 and provide an additional contingency 
amount for Propacific Builder Corporation’s (PPBC) services to perform further 
archaeological work if artifacts are found.

Change Order 10 will allow PPBC to purchase and install a davit crane, solids basket, and 
concrete standing pad at the sewer lift station to assist in performing preventive 
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maintenance. The final cost proposal for Change Order 10 is anticipated to be submitted 
soon and expected to be no more than $70,000.00. These items were not included in the 
lift station’s original scope of work.  The project’s remaining authorized contingency is 
$18,561.11, resulting in an additional authorized amount of $51,438.49 required for 
Change Order 10.

The Archaeological work required by the State Historical Preservation Office will be 
started under previously-authorized funding.  An additional contingency amount of 
$42,242.20 is requested in the event archaeological artifacts are found and PPBC’s 
services are needed to perform additional investigations up to 20 days. GWA will only 
compensate PPBC for the actual time and materials used to perform additional 
archaeological activities. The project is anticipated for completion in February 2023.

The requested funding authorization increase is $93,681.09.  The funding increase would 
bring the total authorized funding amount to $1,402,477.59. Funding source is provided 
by Unites States Environmental Protection Agency Title 2 Construction Grants.

GM Bordallo explained that this increase is being requested to provide additional funding 
for Change Order 10, of which $51,000 is to provide for additional equipment for
preventive maintenance at the new pump station. There is a remaining balance of 
$18,000 in the contingency budget which will be included with this amount for a total of
$70,000 that is needed. Additionally, $42,000 is needed for 20 days of archeological
monitoring work required by SHPO before the project can be closed out. The total funding 
amount for both, which is being requested today, equals $93,681.09. Anticipated
completion, including archeological monitoring is still February 2023

Commissioner Sanchez moved to approve Resolution No. 01-FY2023: Relative to Approval 
of the Southern SSES Rehabilitation Phase II Construction Contract Increase, seconded by 
Commissioner Limtiaco – unanimously approved. [Aye = 4, Nay = 0]

5.4 Resolution No. 02-FY2023: Relative to Approval of the Funding Increase to the IQ 
Contract with JMI-Edison for Submersible Pumps and Motors for Deep Wells 

GWA GM, Mr. Bordallo requested that this resolution be tabled to next month to allow 
for more evaluation. information and research.

5.5 Resolution No. 03-FY2023: Relative to Requesting Approval to Procure Construction 
Services Related to the Ugum Surface Water Treatment Plant Rehabilitation 

The Ugum Surface Water Treatment Plant Rehabilitation (SWTP) is an infrastructure 
improvement project supported in the GWA Master Plan that will refurbish the existing 
equipment and systems.  Since 2015, the plant was assessed three times by Brown and 
Caldwell (2015), Du Pont (2021) and DCA (2022). The DCA assessment incorporated 

CCU Meeting, November 29, 2022 - APPROVAL OF MINUTES

6
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analysis of the two earlier reports with its own review and concluded that the plant is in 
relatively poor operating condition and significant rehabilitation work is needed.  

Some equipment is failing, or missing and some are beyond repair and require 
replacement. The plant operators have been forced to improvise the repair of equipment 
using inventive alternative methods to keep the plant producing the required daily 
amount of treated water. This current condition of the equipment limits the plant 
capability, operability, and reliability.  This project is urgently needed to provide efficient 
and reliable operation of the plant and continued provision of safe drinking water to GWA 
customers in Southern Guam.

The Ugum SWTP is located in Talofofo, approximately one-half mile west of Highway 4, 
south of the village of Yona, and north of Inalahan. The plan provides water to GWA’s 
southern customers. The cost estimate is $4,626,050.00. This amount includes a 10% 
contingency. The estimated completion date is 365 calendar days from Notice to Proceed 
(NTP) date. The funding source for this project is GWA Bonds.

GM Bordallo requested the approval for construction services for rehabilitation and 
reliability improvements to Ugum SWTP. This is an existing project in GWA’s 20-year
master plan and also in the 5year Capital Improvement Plan (CIP) for reliability upgrades 
and replacement of major equipment at the plant, this resolution seeks approval because
this additional procurement will exceed the authorized threshold amount, once approved 
by the Board, GWA will present for PUC approval. 

Commissioner Limtiaco moved to approve, Resolution No. 03-FY2023: Relative to 
Requesting Approval to Procure Construction Services Related to the Ugum Surface Water 
Treatment Plant Rehabilitation, seconded by Commissioner Martinez – none opposed. 
[Aye = 4, Nay = 0]

6. OTHER DISCUSSION
None

7. ADJOURNMENT
Commissioner Michael Limtiaco made a motion to adjourn, the meeting adjourned at 
7:37pm with no opposition.

Attested:

________________________ ___________________________
JOSEPH T. DUENAS, Chairman PEDRO ROY MARTINEZ, Secretary

cma
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Operations Update 
Production (October 2022) 

 

 

 

Deep Wells 34.9 MGD
Active wells = 91 of 120
Avg days in operation = 31 days
Total Production = 1,082,412 Kgals

Springs 0.68 MGD
Avg days in operation = 31 days
Total Production = 21,015 Kgals

Ugum Surface Water Plant 2.0          MGD
Avg days in operation = 31 days
Total Production = 61,289 Kgals

Tumon Maui Well 0.97        MGD
Avg days in operation = 31 days
Total Production = 30,184 Kgals

1,194,900 Kgals 38.5 MGD

Monthly Production Summary - October 2022
Active 91

Grounded 
Motors

18

A26-D01-
D03-D06-
D10-D14-
D27-F02-
F10-F13-
G501-
M06-M12-
M21-Y09-
Y16-Y19-
Y22

Out of 
Commission

9

A02-A07-
A28-A29-
D05-D13-
M14-
MJ01-
MJ05

Secured - 
PFO

2 A23-A25

TOTAL 120

DW Status, as of 10/31/2022
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Tumon Maui Well Production (October 2022) 
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Distribution (October 2022) 

 

 

 

Water Booster Pump Stations

District
No. of 

Stations
Total 

Pumps
Pumps 

Operating
% Operational

Northern 13 27 26 96.3%
Central 7 15 15 100.0%
Southern 7 16 15 93.8%

27 58 56 96.6%

Monthly Distribution Summary - October 2022
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Distribution – Tank Levels (October 2022) 
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Wastewater Collections (October 2022) 

 

 

  

Wastewater Pump Stations

District
No. of 

Stations
Total 

Pumps
Pumps 

Operating
% Operational

Northern 22 52 46 88.5%
Central 29 63 58 92.1%
Southern 32 68 64 94.1%

83 183 168 91.8%

Monthly Collections Summary - October 2022
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Wastewater Collections - CCTV (October 2022) 

 

  

0

2

4

6

8
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12

Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22
Target 4.7 5.21 5.04 5.21 5.04 5.21 5.21 5.04 5.21
Total Actual Miles 5.46 6.61 6.62 5.95 5.82 4.16 4.05 2.76 9.96

CCTV Inspection and Sewer Cleaning
October 2022

Target Total Actual Miles
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Wastewater Treatment (October 2022) 

 

 

  

WW Treatment Plants - Flows

Facility
Avg. Daily 

Flows 
Sludge (lbs) Sludge Disp. 

($)
Hagatna 5.39 53,780            4,840$              
Northern 4.71 102,620         9,236$              
Agat 3.09 52,720            4,745$              
Umatac 1.17
Inarajan 0.36

14.72 209,120         18,821$            

Monthly Wastewater Treatment Summary - October 2022
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Asset Management (through October 2022) 
I. Equipment Preventive Maintenance to Corrective Maintenance Ratio 

 

II. Equipment Preventive Maintenance to Corrective Maintenance Work Order Completion 
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Asset Management (through October 2022) 
III. Corrective Maintenance Work Order Ratio for Leak Repairs vs. Equipment Repair 

 

IV. Corrective Maintenance Work Order Completion for Leak Repairs vs. Equipment Repair 
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One Guam Update (October 2022) 

• 01-TMW 
o Inspection was conducted on October 19, 2022 Inspection went well. No issues.   

 
• 04-OEA Projects – NGLA Deep Observation Wells 

o New Wells Drilling Status 
 Northwest Field – Drilling and casing are completed. Contractor re-grading to address storm water issues during 

heavy rains. Putting in the concrete pads next week. 
 NCSF-1 (South Finegayan) – being finalized. 
 EX-8 – Will be completing concrete pad and above ground improvements. 
 Only well left is AFB-1. Drilling to take place next mid-week, and then after that week, will do the video and 

geophysical logging. Anticipate completion in November. 
 Yigo - Well did not meet target depth all the way through the transition zone; won’t be used as a deep observation 

well.  Well will be used as a water level monitoring well.  Expected to be completed by December 2022. 
o Signing ceremony for the MOAs for GWA/NAVFACMAR/WERI/USGS occurred on October 21, 2022 at UOG.  

 
• 30-Other 

o Andersen Wastewater Meter 
 GWA is requiring an additional bypass meter for use when maintenance work or repair is required on primary meter. 

GWA will work on the agreement that describes who will own it, how readings will be reported, etc. A basic MOU can 
be drafted to be signed by GWA and DOD. 

o Cetti Bay Easement 
 No update (still with GWA Legal who is working on the questions from the AG’s office). 

o GWA WW Collection System Easement Request for Marbo Property 
 GWA GIS sent files to DOD 

o DOD will have a pilot project to test new technology for PFAS treatment. The Navy is trying to put in a pilot system at the 
NRMC wells; have support from the Admiral. The plan is to test out the new process. Trying to do the study and working 
on the RFP
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One Guam Update (October 2022) 

o DoD Water Line Status – Two Lovers’ Point Road / GWA interested in an interconnect as Redundancy for 
NDWWTP 
 Letter on concurrence from the Base for interconnection was sent to GPA; GWA will follow up with GPA to 

get a copy of the letter.  
 The connection will probably be contracted out. DOD requests GWA to advise the contractor coordinate 

with DOD on exact location of connection.  
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Court Order Summary (October 2022 – no changes)  

 

Court Order Summary     

  
Court Order 

Items % 
Performance 
% Completed 

Performance 
(on-time or 
completed) Completed/Continuous - on 

time 78 84% 
Completed - late 13 14% 
In Progress - on time 2 2% 
In Progress - late 0 0% 

97.8% 100.0% 
Totals 93 100% 

84%

14%

0%

2%

Court Order Items

Completed/Continuous - on time

Completed - late

In Progress - on time

In Progress - late
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Court Order – Status Information (October 2022) 

No CO delays due to approval of CO extension.   
o Final Date to complete CO 29(b) is June 30, 2023.  

• Overflow or Bypass events reported to USEPA (through November 1, 2022): 
o Oct. 7, 2022, SSO#703, Washington Street, Mangilao - FOG 
o Oct. 8, 2022, SSO#704, Rojas Street, Tamuning - Hydraulic Capacity due to Heavy Rain 
o Oct. 9, 2022, SSO#705, Chalan Canton Tasi, Merizo - Infiltration/Inflow due to Heavy Rain 
o Oct. 10, 2022, SSO#706, Lower East Sunset Blvd., Tiyan - Pump Station Failure 
o Oct. 11, 2022, SSO#707, Serenu Avenue., Tamuning - Hydraulic Capacity due to Heavy Rain 
o Oct. 13, 2022, SSO#709, Vietnam Veterans Memorial, Chalan Pago-Ordot - Pump Station Failure 
o Oct. 13, 2022, SSO#710, Tai Sewer Pump Station, Dairy Road, Mangilao - Pump Station Failure 
o Oct. 20, 2022, SSO#714, Jesus Lujan Street, Merizo - Hydraulic Capacity due to Heavy Rain  
o Nov. 1, 2022, SSO#718, Alupang Way, Tamuning - FOG 
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Land Acquisition Summary (through October 2022 – no updates) 

 

 

 

(Continued on next page)  

 
GWA Facility Location 

Gov. or 
Private 
Property Land Acquisition Status 

Tanks Astumbo Gov’t. - CLTC 

Petition of Land Registration package forwarded to Attorney General by DLM 
11/04/19. AG pending court filing 06/30/2021. Follow up status sent to DLM on 
09/02/2021, 10/06/2021, 11/03/2021, 01/27/2022, 03/04/2022, 05/12/2022, 
07/07/2022 and 09/12/2022. DLM response 09/26/2022 still pending with DLM legal 
counsel. 

Piti  Private 

Received final comments from DoAg.  Waiting on the archaeological report before we 
can submit 299 form.   Waiting for permission from NPS to access the lot and perform 
the Archeological survey.   

Deep Wells 

AG-12 

Dept. of 
Agriculture / 
Manhita 
Farms 

Right of Entry Agreement sent to Dept of AG for signature 05/24/18.  2nd follow up sent on 
09/12/18.  3rd follow up sent on 04/10/19.  Retracement Survey Property Map filed and 
recorded at DLM 7/10/19.  DCA submitted parceling map to DLM for review and 
comments on August 18, 2021, waiting for their review comments.   ROE Agreement 
information sent to GWA legal counsel for further review and processing 01/28/2022; 
Follow up status sent to DCA 03/04/2022 and 07/08/2022. 

Booster Pump Station 

Agfayan Private 

TGE working on structural design for pump station area for L28, B19, T3734, Inalahan 
11/07/19.  Letter of Decision received by CLTC 06/09/2021.   CLTC has responded for 
in-kind service letter 10/08/2021. 1st Appraisal Report submitted to GWA on 
05/11/2022. 2nd appraisal submittal to GWA 09/20/2022. Appraisal report sent to 
GM/legal counsel for review, approval and response 09/22/2022.  
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Land Acquisition Summary (through October 2022 – no updates – continuation) 

(Continued on next page)  

 
GWA 
Facility Location 

Gov. or Private 
Property Land Acquisition Status 

 

 

Asan 
Springs 

 

 

 

 

 

 

 

 

 

 

 

 
 

Asan 

 

 

 

 

 

 

 

 

 

 

 

 
 

Federal 

 

 

 

 

 

 

 

 

 

 

 

 
 

In order for NPS to issue a land ROW agreement with GWA, NPS has to complete NEPA first.  GWA has HDR under 
contract to perform this work and an Environmental Assessment (EA) will be developed.  The permit for the 
biological survey was submitted on 6/12/2020 and was signed by NPS on 1/22/2021.  Further coordination 
between NPS and SHPO is pending to determine necessary approach for an archaeological survey.   New Chief of 
Resources for War in the Pacific National Historical Park, Timothy Clark, hired. Replacing Tahzay Jones, who was 
previously working with us. HDR working with Tim Clark on coordinating things with NPS.  
Biological Survey: 
• Fieldwork completed, 2/10/2021. Based on a preliminary finding by HDR’s biologist they have found snails 

close to the site, and within NPS proposed ROW, and outside the proposed ROW. Draft report submitted to 
NPS, 4/1/2021. 

• Comments received from NPS, 6/4/2021. 
• Final Report submitted to NPS, 6/12/2021. 
• NPS submitted Biological Survey to USFWS, 9/28/2021.  met with NPS, USFWS, DOAG on 10/22/2021 to 

discuss survey and possible Biological Assessment (BA). 
• HDR working with NPS to develop formal BA pending template of BA from USFWS; HDR completed draft Public 

Scoping Document for NPS review for NEPA process, 11/05/2021.  Still waiting on NPS for edits/comments on 
Scoping documents/BA for NEPA. 

DOAG Environmental Consultation Letter: 
•     HDR sent Request letter sent to DOAG (Dep of Ag) on 3/15/2021. 
•     GWA followed up with DOAG on 6/25/2021. 
•     DOAG responded on 7/1/2021, but did not reach GWA Eng. until 8/4/2021; HDR review response letter and 
       will respond soon. 
• Pending response from HDR if they had previously sent over their Biological Survey 
SHPO Letter:  Pending archaeological survey requirements from SHPO. 

• SHPO Letter sent to NPS for review, 5/29/2021; rec’d. first comments on 7/1/2021. 
• Submitted revised letter on 7/12/2021; rec’d. comments on 8/9/2021. 
• Resubmitted letter to NPS on 9/15/2021. 
• NPS submitted Environmental Consultation Request to SHPO, 10/20/2021; SHPO responded to NPS on 

12/28/2021 for NEPA. 
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Land Acquisition Summary (through October 2022 – no updates – continuation) 

  

 
GWA 
Facility Location 

Gov. or Private 
Property Land Acquisition Status 
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Asan 

 

 

 

 

 

 

 

 

 

 

 

 
 

Federal 

 

 

 

 

 

 

 

 

 

 

 

 
 

Asan Springs – Public Meeting: 
• Public engagement meeting was held at the Asan Mayor’s office on 4/19/2022. 
• The purpose of the public meeting was to inform the public about the rehabilitation of Asan Spring project 

and its unique property condition being on NPS and GWA land. 
• As of 6/24/2022, NPS has not received any public comments. 
 
Biological Assessment Report: 
• A draft report reviewed by USFW was given to HDR and was issued to GWA and NPS for further input on 

5/24/2022. 
• The Final Report is pending comments from NPS; HDR to make revisions based on NPS and GWA comments 

to the report before sending it to USFW for review and acceptance. 
 
Environmental Assessment: 
• HDR is in the beginning process of getting a draft to NPS for review. 
• The EA will include the NEPA process and follow all necessary requirements for compliance to obtain a ROW 

agreement with NPS. 
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Comparison of Leaks Reported vs. Leaks Repaired (through October 2022)  
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Daily Leak Repairs (through October 2022)  
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Accounts Receivables – Active Residential Customers (through September 2022)  
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Accounts Receivables – Active Commercial Customers (through October 2022)  
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GWA Financial Overview
OCTOBER 2022
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Key Financial Indicators
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Income Statement
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Income Statement – FY2018 TO FY2022
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OCTOBER 2022 YTD Water Revenue/Demand by Rate Class
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$27

Golf Course ,
$5 Comm 1, $924
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OCTOBER 2022 YTD Waste Water Revenue/FLOW by Rate Class
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Water Demand & Wastewater Flow – 3 Years
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FY2023 10 Largest Water & Wastewater Customers
FY2023 Largest
Water Customer

DEPT OF
EDUCATION,$312

GUAM POWER
AUTHORITY,$87
UNIVERSITY OF

GUAM,$68
PACIFIC ISLANDS

CLUB,$67
HOTELS OF THE

MARIANAS INC,$60
TANOTA DEVELOPMENT

LLC,$59
HYATT REGENCY

GUAM,$54

OUTRIGGER GUAM
RESORT,$51

DEPT OF
CORRECTIONS,$49

ONWARD BEACH
RESORT GUAM INC,$48

*Percentages shown are percentage of total water or wastewater revenues. Total top 10 water customers are 15.1% and total top 10
wastewater customers are 47.9% of total water and wastewater revenues.

FY2023 Largest
Wastewater Customer

AIR FORCE DOD,$640

NAVY DOD,$158

DEPT OF
EDUCATION,$186

GERSHMAN (GBB),$113

HOTELS OF THE
MARIANAS INC,$64
TANOTA DEVELOPMENT

LLC,$63
HYATT REGENCY

GUAM,$57
OUTRIGGER GUAM

RESORT,$57

GUAM POWER
AUTHORITY,$52
THE WESTIN RESORT

GUAM,$48
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OCTOBER 2022 YTD Expenses by Categories

FY2023 (IN ‘000) FY2022 (IN ‘000)

Water
Purchases ,
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Purchases ,
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and Benefits ,
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Expense ,
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Contractual
Expense ,

$292
Re�ree

Benefits ,
$232

Water
Purchases ,

$500

Power
Purchases ,

$1,313

Net Salaries
and Benefits ,

$1,731Administra�ve
and General

Expenses ,
$710

Deprecia�on
Expense ,

$2,253

Contractual
Expense , $232 Re�ree

Benefits , $194
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Overall Revenues and Demand
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Overall Revenues and Collec�ons
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Overall – AR Aging
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Grants Summary
(As of September 30, 2022)

0.00
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Awarded amount Life to Date Expenditures Year to Date Expenditures
USEPA 92,462,594.00 25,183,546.86 7,142,274.93
OLDCC 148,437,889.00 139,100,764.07 36,161,683.04
DOI 1,837,283.35 25,000.00 25,000.00

USEPA OLDCC DOI
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Debt Service as a Percentage of Opera�ng Revenues
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GWA Outstanding Debt Service
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Financial Statement Overview 
October 2022 

Key Financial Indicators 
Indicator Target Aug 22 Sept 22 Oct 22 

DSC YTD   
 

  

 Per Section 6.12 of Indenture 1.25 1.30 1.30 1.25 

 Per PUC / CCU 1.40 1.30 1.30 1.25 

Days – Cash on Hand 120 days 279 days 264 days 299 days 

Collection Ratio   
 

  

 Month to Date 99% 111% 95% 100% 

 Year to Date 99% 98% 98% 100% 

Days Billed 30 days 30 days 31 days 29 days 

Account Receivable Days 30 days 39 days 39 days 78 days* 

Account Payable Days 45 days 36 days 31 days 41 days 

Employee Count 400 FTE 359 FTE 366 FTE 366 FTE 

Water Demand   
 

  

 Month to Date 440,748 437,959 436,253 411,187 

 Year to Date 440,748 4,841,911 5,278,164 411,187 

Wastewater Flow   
 

  

 Month to Date 318,166 317,636 316,863 296,339 

 Year to Date 318,166 3,511,674 3,828,538 296,339 

Water Customers 43,658 43,407 43,446 43,420 

Wastewater Customers 30,781 30,597 30,651 30,484 

*Oct 2022 includes receivable from DOA for $23M; without the DOA Receivable AR Days would have 37 Days. 

Water and Wastewater Consumption 
Water consumption is 6% less and wastewater flow is 4% less for the month of October compared to prior 
year. While Commercial, Hotel and GovGuam water consumption were up 5%, 26%, and 12%, it was not 
enough to offset decreases in all other customer classes. Similarly, increases of 24%, 37% and 10% in 
wastewater flows for Commercial, Hotel, and GovGuam were not sufficient to offset decreases in the other 
customer classes. Note that the number of YTD billing days in October 2022 of 29 days is 1 day less than 
the prior year’s 30 days. See Schedule K for Water Demand for FY2015 to FY2023. 

YTD average daily water consumption for October 2022 of 14,179 kgals is 3% lower than October 2021’s 
14,543 kgals. Increases in the Commercial, Hotel, and GovGuam customer classes were not enough to offset 
decreases in the Residential average daily water consumption. 
 

Balance Sheet (Schedule A) 
 Total Assets & Deferred Outflows of Resources of $1.23B in September 2022 increased by $23.7M or 

2% to $1.26B in October 2022. Current Assets increased by $28.1M primarily due to increases in 
accounts receivables; accounts receivable includes $23M in American Rescue Plan Act (ARPA) grants 
from the Governor’s Office. Property, Plant and Equipment decreased by $1.97M due to increases in 
accumulated depreciation. Other Noncurrent Assets decreased by $2.5 million as bond funds were used 
to pay contractors.  
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 Liabilities & Deferred Inflow of Resources of $907.3M in September 2022 increased by $25.3M or 3% 
to $932.6M in October 2022 primarily due increases in Accrued and Other Liabilities for deferred 
revenues related to the ARPA grants.  

 Accounts Receivable days in October were 78 days, double September 2022’s 39 days due to the ARPA 
and Sewer Loan Program receivable from Department of Administration (DOA); without the ARPA funds, 
Accounts Receivable days is calculated to be 37 days. Accounts Payable days were 41 days in October 
2022, 10 days more than the 31 days in September 2022. Schedule I presents Accounts Receivable 
Aging by Customer Class and Schedule H contains a breakdown of Government Receivables. Schedule J 
reports Accounts Payable Aging. 

Statement of Operations and Retained Earnings (Schedules B-E) 
 Total Operating Revenues for October 2022 of $8.8M is 263.0K less than budget of $9.0M. October 

2022 Total Operating Revenues are 8% or $615.0K more than October 2021’s $8.1M.  

 Below are the percentages of operating revenues (water and wastewater) contributed by GWA’s customer 
classes for FY2023 and FY2022 as well as the revenue totals: 
 

Customer Class FY2023 FY2022 

o Residential $3,871,766 44.56% $4,043,144 49.82% 

o Commercial  $2,025,884 23.32% $1,788,916 22.04% 

o Hotel $1,253,449 14.43% $897,255 11.06% 

o Government of Guam $1,077,377 12.40% $889,719 10.96% 

o Federal Government  $426,359 4.91% $457,369 5.64% 

o Agriculture, Golf Course, Irrigation $34,279 0.39% $38,724 0.48% 

TOTALS $8,689,114 100.00% $8,115,126 100.00% 

 
 Total Operating Expenses for October 2022 of $8.4M were $7.3K or less than 1% less than budget of 

$8.3M. October 2022 Total Operating Expenses were 20% or $1.4M more than October 2021’s $6.98M. 
The largest increase month over month was in power which increased by 77% or $1.0M. Additionally, 
Salaries and Benefits, Net, were $143.9K more and Insurance was $68.0K more in October 2022 
compared to October 2021.  

 Earnings from Operations for October 2022 of $426.0K were 39% or $270.0K less than the budget of 
$696.0K and 64% or $755.0K less than October 2021’s $1.2M. Change in Net Assets for October 2022 
of -$1.7M was 235% or $2.9M less than the $1.2M budget and $467.0K or 39% less than October 
2021’s -$1.2M. The decrease in the Change in Net Assets year over year was mostly due to the decrease 
in earnings offset by Interest Income. 

 
Cash Flow (Schedule F) 
 As of October 2022, cash flows from operating activities were $3.5M, cash used in capital and financing 

activities was $620.0K, and cash from investing activities was -$1.3M resulting in an increase in cash of 
$1.5M. Days Cash on Hand for October 2022 was calculated at 299 days compared to September 
2022’s 264 days. Schedule G contains a schedule of restricted and unrestricted cash and investments. 
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Customer Payments 
Despite the pandemic, while only 8% of payments are made in cash, more than a third of payments continue 
to be made in person. Beginning in August 2021, ratepayers were able to access one walkup window in Upper 
Tumon to make payments; the drive through continues to remain open.  

On April 28, 2020, CCU Resolution 24-FY2020 granted the lifting of credit card limits on payments for non-
residential accounts. In FY2022 (October through December), approximately 50% of payments were made 
with credit cards. Below is a summary of non-residential credit card payments and related fees. 

Month Customer Count Amount Paid Fees 
% Of Fees to 

Payments 

May – September 2020 140 $241,335 $4,952 2.05% 

October 2020–September 
2021 

526 $1,119,286 $22,505 2.01% 

October – December 2021 160 $649,270 $13,055 2.01% 

January – March 2022 177 $753,282 $15,146 2.01% 

April - June 2022 186 $766,544 $15,412 2.01% 

July - September 2022 215 $907,873 $17,976 1.98% 

October 2022 72 $335,408 $6,397 1.91% 

 

The new merchant service agreement will transfer credit card processing from Bank of Hawaii to First 
Hawaiian Bank (FHB). GWA Resolution 20-FY2022 authorized set up an FHB account to be used to deposit 
funds collected through this process. Credit card payments at GPWA offices use the FHB facility while we are 
working with FHB to convert online payments. 

Since the suspension of disconnections for nonpayment was lifted, the Upper Tumon office has been open 
for payments on Saturdays. For the five Saturdays in October, 541 payments totaling $87,165 were made 
towards GWA billings and 551 payments totaling $152,476 were made for GPA.  

For the month of October, Finance posted $98,230 in utility payments from the Department of Administration 
(DOA) for eligible renters as part of the Guam Emergency Rental Assistance Program (GERAP). Additionally, 
GWA posted $43,463 from eligible homeowners as part of the Guam Homeowners Assistance Fund (GHAFP). 
Furthermore, GWA posted $10,850 payments from eligible Low Income Household Water Assistance 
Program (LIHWAP).  

Guam Solid Waste (GSW) Customer Payments 
GPWA began to accept GSW payments on June 6, 2022. For the month of October, GWA accepted $65,926 
in GSW payments at the Upper Tumon Office. GWA will bill $1,014 to GSW for processing fees. 

Rate Stabilization Fund  
CCU Resolution 06-FY2022 authorized transfers up to $2 million from the RSF into the GWA general fund. 
Resolution 19-FY2022 authorized transfers from the RSF to the general fund by $3.3 million and Resolution 
28-FY2022 authorized transfers of up to $6.1 million bringing total authorized transfers to $11.4 million. A 
$1.3 million transfer was made for October 2022, bringing total transfers to $8.3 million. 

FY2022 Audit 
Trial balance and other supporting documents provided as required to the auditors. Audit proceeding as 
scheduled. 
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Federal Grants 
As the PUC Rate Order was issued, the American Rescue Plan Act (ARPA)  funds will be released by the 
Governor in October. The funds include $12.4 million for rate increase mitigation and $8.6 million for 
infrastructure improvements in Adacao.  
 
USEPA funding will be increased by $26.4 million annually for five years through the Infrastructure Investment 
and Job Act; FY2023 is the first year these funds will be available. 
 
As part of the PUC Rate Order, a grant status report will be provided to the PUC annually on November 30. 

Legislative Appropriation 
Public Law 36-107, the FY2023 Budget Act, appropriated $2 million for the Guam Waterworks Authority 
Sewer Loan Revolving Fund. GWA will be updating the rules of the fund to attract more customers to apply 
for the loan. 

COVID Updates 
There were 258 COVID-19 positive tests and 2 COVID-related fatalities reported during the month of October. 
For the month of October 2022, the average daily positive test rate was 8 compared to the 20 daily average 
in September. Executive Order 2022-24 extended the public health emergency to December 6, 2022.  

By the end of October 2022, 140,108 residents were fully vaccinated, 70,667 had received their first 
booster, and 12,706 had received a second booster. Incentives are being offered to residents who take their 
last dose in the primary series or receive a booster. There were 4 persons hospitalized for COVID at the end 
of September. The recently approved Novavax and Bivalent vaccines are available at DPHSS clinics by 
appointment; outreach clinics were closed on September 30, 2022. Monoclonal antibody treatment of mild 
to moderate COVID-19 is also available through DPHSS. 

GVB Visitor Arrivals 
Visitor Arrivals for September 2022 increased 388.7% over September 2021, from 5,735 to 28,028. Sixty-
four percent of arrivals were from Korea and 16% originated from the United States. Calendar year arrivals 
were up 251.9% and fiscal year arrivals were up 252.1%. Free COVID-19 testing and vaccines are still 
available at the Plaza Shopping Center in Tumon. GVB and GIAA are courting airlines to schedule additional 
flights through Haneda airport to Guam. 
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 SCHEDULE  A 

Unaudited Unaudited Increase
ASSETS AND DEFERRED OUTFLOWS of RESOURCES October 31, 2022 September 30, 2022 (Decrease)

Current Assets
Cash

Unrestricted (Schedule G) 34,690,252                     33,173,824                     1,516,428                       
Restricted Funds (Schedule G) 39,828,470                     35,637,985                     4,190,485                       

Accounts Receivable Trade, Net of Allowance for Doubtful Receivables 33,115,513                     10,418,668                     22,696,845                     
of $9,928,539 at Oct 31, 2022 and $9,753,074 at Sept 30, 2022

Federal Receivable 3,293,522                       5,555,329                       (2,261,806)                      
Other Receivable 2,616,366                       2,641,724                       (25,357)                           
Prepaid Expenses 2,751,801                       1,254,152                       1,497,649                       
Materials & Supplies Inventory, Net of Allowance for Obsolescence 5,132,147                       4,692,491                       439,656                          

of $122,856 at Oct 31, 2022 and $122,856 at Sept 30, 2022
Total Current Assets 121,428,072                   93,374,172                     28,053,900                     

Property, Plant and Equipment
Utility plant in service

Water system 419,490,344                   419,442,432                   47,911                            
Wastewater system 513,702,347                   513,677,631                   24,716                            

Non-utility property 33,255,121                     33,321,266                     (66,145)                           
Intangible Lease Asset 782,681                          782,681                          -                                  

Total property 967,230,493                   967,224,011                   6,482                              
Less: Accumulated Depreciation (396,842,336)                  (394,616,996)                  (2,225,340)                      
Land 5,287,305                       5,287,305                       -                                  
Construction Work in Progress 234,881,386                   234,636,641                   244,745                          

Property, Plant and Equipment, net 810,556,849                   812,530,962                   (1,974,113)                      

Noncurrent assets
Restricted cash (Schedule G) 159,200,537                   164,999,269                   (5,798,732)                      
Investments (Schedule G) 72,741,225                     69,404,193                     3,337,032                       

Total other noncurrent assets and deferred charges 231,941,762                   234,403,462                   (2,461,700)                      
  
Total Assets 1,163,926,683                1,140,308,596                23,618,087                     

Deferred outflows of resources
Regulatory assets 2,822,779                       2,592,049                       230,730                          
Debt defeasance due to bond refunding 29,059,406                     29,229,855                     (170,449)                         
Deferred outflows from pension 12,904,653                     12,904,653                     -                                  
Deferred outflows from OPEB 48,780,079                     48,780,079                     -                                  

Total Assets and Deferred Outflows of Resources 1,257,493,599                1,233,815,231                23,678,368                     

LIABILITIES, DEFERRED INFLOWS of RESOURCES AND NET ASSETS
Current Liabilities

Current maturities of long-term debt
Series 2013 Revenue Bond 3,145,000                       3,145,000                       -                                  
Series 2014 Refunding Bond 4,005,000                       4,005,000                       -                                  
Series 2016 Revenue Bond 835,000                          835,000                          -                                  
Series 2017 Refunding Bond 2,250,000                       2,250,000                       -                                  
Notes Payable -                                  -                                  -                                  
Lease Liability 234,823                          234,823                          -                                  

Accounts Payable -Trade 6,222,901                       4,132,963                       2,089,938                       
Accrued and Other Liabilities 26,624,122                     2,992,356                       23,631,766                     
Interest Payable 9,600,559                       7,200,420                       2,400,140                       
Accrued Payroll and Employee Benefits 1,212,022                       1,118,809                       93,213                            
Current portion of employee annual leave 818,942                          818,942                          -                                  
Contractors' Payable 18,585,781                     21,353,179                     (2,767,398)                      
Customer and Other Deposits 2,295,652                       2,275,313                       20,340                            

Total Current Liabilities 75,829,803                     50,361,804                     25,467,998                     

Long Term Debt, less current maturities
Series 2013 Revenue Bond 18,365,000                     18,365,000                     -                                  
Series 2014 Refunding Bond 60,050,000                     60,050,000                     -                                  
Series 2016 Revenue Bond 134,140,000                   134,140,000                   -                                  
Series 2017 Refunding Bond 100,930,000                   100,930,000                   -                                  
Series 2020A Revenue Bond 134,000,000                   134,000,000                   -                                  
Series 2020B Refunding Bond 166,075,000                   166,075,000                   -                                  
Unamortized Bond Premium/Discount 38,653,919                     38,778,147                     (124,228)                         
Lease Liability LT 300,279                          300,279                          -                                  
Net pension liability 56,364,779                     56,364,779                     -                                  
Net OPEB obligation 106,433,894                   106,433,894                   -                                  
Employee Annual Leave, Less Current Portion 901,978                          901,978                          -                                  
Employee Sick Leave 1,376,504                       1,376,504                       -                                  

Total Liabilities 893,421,155                   868,077,385                   25,343,770                     

Deferred inflows of resources:
Contribution in Aid of Construction 640,815                          640,815                          -                                  
Deferred inflows from pension 985,049                          985,049                          -                                  
Deferred inflows from OPEB 37,575,154                     37,575,154                     -                                  

Total Liabilities and Deferred Inflows of Resources 932,622,173                   907,278,403                   25,343,770                     

Net Assets 324,871,426                   326,536,828                   (1,665,402)                      

Total Liabilities, Deferred Inflows of Resources and Net Assets 1,257,493,599                1,233,815,231                23,678,368                     

GUAM WATERWORKS AUTHORITY
Balance Sheet 
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 SCHEDULE  B 

Variance
Actual (Unaudited) Budget* Favorable /

October-22 October-22 (Unfavorable)
OPERATING REVENUES

Water Revenues 5,500,722                    5,711,790                    (211,068)                      
Wastewater Revenues 2,938,979                    2,926,168                    12,812                         
Legislative Surcharge 249,413                       259,220                       (9,807)                          
Other Revenues 29,771                         42,563                         (12,792)                        
System Development Charge 61,675                         103,639                       (41,964)                        

Total Operating Revenues 8,780,560                    9,043,380                    (262,820)                      
OPERATING AND MAINTENANCE EXPENSES

Water Purchases 536,480                       550,510                       14,030                         
Power Purchases 2,325,422                    1,800,000                    (525,422)                      

Total Utility Costs 2,861,902                    2,350,510                    (511,392)                      

Salaries and Wages 1,504,309                    1,702,220                    197,911                       
Pension and Benefits 599,054                       630,750                       31,695                         

Total Salaries and Benefits 2,103,363                    2,332,970                    229,607                       
Capitalized Labor and Benefits (228,086)                      (272,899)                      (44,813)                        

Net Salaries and Benefits 1,875,277                    2,060,071                    184,793                       
Administrative and General Expenses

Sludge removal 42,076                         73,667                         31,591                         
Chemicals 110,455                       149,392                       38,937                         
Materials & Supplies 79,451                         151,794                       72,344                         
Transportation 35,335                         56,758                         21,423                         
Communications 4,566                           12,911                         8,344                           
Claims -                               27,051                         27,051                         
Insurance 147,927                       151,327                       3,401                           
Training & Travel 40,481                         12,649                         (27,832)                        
Advertising 1,200                           3,788                           2,588                           
Miscellaneous 101,948                       106,853                       4,906                           
Regulatory Expense 7,667                           36,381                         28,715                         
Bad Debts Provision 173,782                       167,165                       (6,617)                          

Total Administrative and General Expense 744,887                       949,737                       204,850                       
Depreciation Expense 2,291,485                    2,309,061                    17,576                         
Contractual Expense

Audit & Computer Maintenance 111,219                       143,003                       31,784                         
Building rental 48,915                         42,503                         (6,412)                          
Equipment rental 19,347                         33,227                         13,880                         
Legal -                               21,865                         21,865                         
Laboratory 702                              41,336                         40,634                         
Other 112,227                       124,547                       12,320                         

Total Contractual Expense 292,410                       406,481                       114,071                       
Retiree Supp. Annuities and health care costs 232,191                       219,142                       (13,049)                        
Contribution to Government of Guam 56,100                         52,000                         (4,100)                          

Total Retiree Benefits 288,291                       271,142                       (17,149)                        
Total Operating Expenses 8,354,253                    8,347,001                    (7,252)                          
Earnings (Loss) from Operations 426,307                       696,379                       (270,072)                      

Interest Income - 2010/13/14/16/17/20 Series Bond 339,589                       18,957                         320,632                       
Interest Income - Other Funds 43,474                         5,424                           38,049                         
Interest Income - SDC (3,412)                          445                              (3,856)                          
Interest Expense - 2010/13/14/16/17/20 Series Bond (2,400,140)                   (2,400,140)                   -                               
Federal Expenditures (25,000)                        -                               (25,000)                        
Loss on Asset Disposal -                               (2,932)                          2,932                           
Amortization of Discount, Premium and Issuance Costs 124,228                       156,349                       (32,121)                        
Defeasance due to bond refunding (170,449)                      (210,868)                      40,418                         
Prior Year Adjustment -                               -                               -                               

Total non-operating revenues (expenses) (2,091,710)                   (2,432,765)                   341,055                       
Net Income (Loss) before capital contributions (1,665,402)                   (1,736,386)                   70,983                         
Capital Contributions

Grants from US Government -                               2,967,709                    (2,967,709)                   
Grants from GovGuam & Others -                               -                               -                               

Total Capital Contributions -                               2,967,709                    (2,967,709)                   
Change in Net Assets (1,665,402)                   1,231,323                    (2,896,726)                   

2,794,383                    
Debt Service Calculation

Earnings From Operations 426,307                       696,379                       
System Development Charge (61,675)                        (103,639)                      
Retiree COLA 56,100                         52,000                         
Interest/Investment Income 43,474                         5,424                           
Depreciation 2,291,485                    2,309,061                    
Plus withdrawals (deposits) to Rate Stabilization Fund 1,300,000                    1,275,000                    

Balance Available for Debt Service per Section 6.12 4,055,691                    4,234,225                    
Debt Service

Principal 852,917                       852,917                       
Interest 2,400,140                    2,400,140                    

Total 3,253,056                    3,253,056                    
Debt Service Coverage (1.25X) - per Section 6.12 (Indenture) 1.25                             1.30                             
Debt Service Coverage (1.30X) (PUC) 1.25                             1.30                             

2,788,172                    
*Interim budget       

GUAM WATERWORKS AUTHORITY
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SCHEDULE  C

Variance
 Actual (Unaudited)  Actual (Unaudited) Increase /

October-22 October-21 (Decrease)
OPERATING REVENUES

Water Revenues 5,500,722                    5,307,696                    193,025                       
Wastewater Revenues 2,938,979                    2,567,600                    371,379                       
Legislative Surcharge 249,413                       239,829                       9,583                           
Other Revenues 29,771                         36,512                         (6,740)                          
System Development Charge 61,675                         14,104                         47,571                         

Total Operating Revenues 8,780,560                    8,165,741                    614,819                       
OPERATING AND MAINTENANCE EXPENSES

Water Purchases 536,480                       500,000                       36,480                         
Power Purchases 2,325,422                    1,312,892                    1,012,530                    

Total Utility Costs 2,861,902                    1,812,892                    1,049,010                    

Salaries and Wages 1,504,309                    1,485,059                    19,250                         
Pension and Benefits 599,054                       579,281                       19,774                         

Total Salaries and Benefits 2,103,363                    2,064,340                    39,023                         
Capitalized Labor and Benefits (228,086)                      (333,000)                      104,914                       

Net Salaries and Benefits 1,875,277                    1,731,340                    143,938                       
Administrative and General Expenses

Sludge removal 42,076                         54,403                         (12,327)                        
Chemicals 110,455                       107,860                       2,596                           
Materials & Supplies 79,451                         97,638                         (18,187)                        
Transportation 35,335                         71,038                         (35,703)                        
Communications 4,566                           6,272                           (1,706)                          
Claims -                               18,173                         (18,173)                        
Insurance 147,927                       79,937                         67,990                         
Training & Travel 40,481                         3,007                           37,474                         
Advertising 1,200                           2,700                           (1,500)                          
Miscellaneous 101,948                       99,084                         2,864                           
Regulatory Expense 7,667                           15,236                         (7,569)                          
Bad Debts Provision 173,782                       154,407                       19,375                         

Total Administrative and General Expense 744,887                       709,753                       35,134                         
Depreciation Expense 2,291,485                    2,252,625                    38,860                         
Contractual Expense

Audit & Computer Maintenance 111,219                       58,968                         52,251                         
Building rental 48,915                         41,479                         7,436                           
Equipment rental 19,347                         41,757                         (22,410)                        
Legal -                               -                               -                               
Laboratory 702                              14,813                         (14,111)                        
Other 112,227                       75,040                         37,187                         

Total Contractual Expense 292,410                       232,058                       60,353                         
Retiree Supp. Annuities and health care costs 232,191                       193,725                       38,466                         
Contribution to Government of Guam 56,100                         51,833                         4,267                           

Total Retiree Benefits 288,291                       245,558                       42,733                         
Total Operating Expenses 8,354,253                    6,984,226                    1,370,027                    
Earnings (Loss) from Operations 426,307                       1,181,515                    (755,208)                      

Interest Income - 2010/13/14/16/17/20 Series Bond 339,589                       2,617                           336,972                       
Interest Income - Other Funds 43,474                         839                              42,635                         
Interest Income - SDC (3,412)                          254                              (3,666)                          
Interest Expense - 2010/13/14/16/17/20 Series Bond (2,400,140)                   (2,441,367)                   41,227                         
Federal Expenditures (25,000)                        -                               (25,000)                        
Loss on Asset Disposal -                               -                               -                               
Amortization of Discount, Premium and Issuance Costs 124,228                       156,349                       (32,121)                        
Defeasance due to bond refunding (170,449)                      (171,399)                      949                              
Prior Year Adjustment -                               (339)                             339                              

Total non-operating revenues (expenses) (2,091,710)                   (2,453,044)                   361,334                       
Net Income (Loss) before capital contributions (1,665,402)                   (1,271,529)                   (393,873)                      
Capital Contributions

Grants from US Government -                               72,633                         (72,633)                        
Grants from GovGuam & Others -                               -                               -                               

Total Capital Contributions -                               72,633                         (72,633)                        
Change in Net Assets (1,665,402)                   (1,198,896)                   (466,507)                      

Debt Service Calculation
Earnings From Operations 426,307                       1,181,515                    
System Development Charge (61,675)                        (14,104)                        
Retiree COLA 56,100                         51,833                         
Interest/Investment Income 43,474                         839                              
Depreciation 2,291,485                    2,252,625                    
Plus withdrawals (deposits) to Rate Stabilization Fund 1,300,000                    -                               

Balance Available for Debt Service per Section 6.12 4,055,691                    3,472,709                    
Debt Service

Principal 852,917                       812,083                       
Interest 2,400,140                    1,976,089                    

Total 3,253,056                    2,788,172                    
Debt Service Coverage (1.25X) - per Section 6.12 (Indenture) 1.25                             1.25                             
Debt Service Coverage (1.30X) (PUC) 1.25                             1.25                             

GUAM WATERWORKS AUTHORITY
Statement of Operations and Retained Earnings

Comparative for the period ending October 31, 2022 and 2021
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SCHEDULE  D

Variance
Actual (Unaudited) Budget* Favorable /

October-22 October-22 (Unfavorable)
OPERATING REVENUES

Water Revenues 5,500,722                  5,711,790                  (211,068)                    
Wastewater Revenues 2,938,979                  2,926,168                  12,812                       
Legislative Surcharge 249,413                     259,220                     (9,807)                        
Other Revenues 29,771                       42,563                       (12,792)                      
System Development Charge 61,675                       103,639                     (41,964)                      

Total Operating Revenues 8,780,560                  9,043,380                  (262,820)                    
OPERATING AND MAINTENANCE EXPENSES

Water Purchases 536,480                     550,510                     14,030                       
Power Purchases 2,325,422                  1,800,000                  (525,422)                    

Total Utility Costs 2,861,902                  2,350,510                  (511,392)                    

Salaries and Wages 1,504,309                  1,702,220                  197,911                     
Pension and Benefits 599,054                     630,750                     31,695                       

Total Salaries and Benefits 2,103,363                  2,332,970                  229,607                     
Capitalized Labor and Benefits (228,086)                    (272,899)                    (44,813)                      

Net Salaries and Benefits 1,875,277                  2,060,071                  184,793                     
Administrative and General Expenses

Sludge removal 42,076                       73,667                       31,591                       
Chemicals 110,455                     149,392                     38,937                       
Materials & Supplies 79,451                       151,794                     72,344                       
Transportation 35,335                       56,758                       21,423                       
Communications 4,566                         12,911                       8,344                         
Claims -                             27,051                       27,051                       
Insurance 147,927                     151,327                     3,401                         
Training & Travel 40,481                       12,649                       (27,832)                      
Advertising 1,200                         3,788                         2,588                         
Miscellaneous 101,948                     106,853                     4,906                         
Regulatory Expense 7,667                         36,381                       28,715                       
Bad Debts Provision 173,782                     167,165                     (6,617)                        

Total Administrative and General Expense 744,887                     949,737                     204,850                     
Depreciation Expense 2,291,485                  2,309,061                  17,576                       
Contractual Expense

Audit & Computer Maintenance 111,219                     143,003                     31,784                       
Building rental 48,915                       42,503                       (6,412)                        
Equipment rental 19,347                       33,227                       13,880                       
Legal -                             21,865                       21,865                       
Laboratory 702                            41,336                       40,634                       
Other 112,227                     124,547                     12,320                       

Total Contractual Expense 292,410                     406,481                     114,071                     
Retiree Supp. Annuities and health care costs 232,191                     219,142                     (13,049)                      
Contribution to Government of Guam 56,100                       52,000                       (4,100)                        

Total Retiree Benefits 288,291                     271,142                     (17,149)                      
Total Operating Expenses 8,354,253                  8,347,001                  (7,252)                        
Earnings (Loss) from Operations 426,307                     696,379                     (270,072)                    

Interest Income - 2010/13/14/16/17/20 Series Bond 339,589                     18,957                       320,632                     
Interest Income - Other Funds 43,474                       5,424                         38,049                       
Interest Income - SDC (3,412)                        445                            (3,856)                        
Interest Expense - 2010/13/14/16/17/20 Series Bond (2,400,140)                 (2,400,140)                 -                             
Federal Expenditures (25,000)                      -                             (25,000)                      
Loss on Asset Disposal -                             (2,932)                        2,932                         
Amortization of Discount, Premium and Issuance Costs 124,228                     156,349                     (32,121)                      
Defeasance due to bond refunding (170,449)                    (210,868)                    40,418                       
Prior Year Adjustment -                             -                             -                             

Total non-operating revenues (expenses) (2,091,710)                 (2,432,765)                 341,055                     
Net Income (Loss) before capital contributions (1,665,402)                 (1,736,386)                 70,983                       
Capital Contributions

Grants from US Government -                             2,967,709                  (2,967,709)                 
Grants from GovGuam & Others -                             -                             -                             

Total Capital Contributions -                             2,967,709                  (2,967,709)                 
Change in Net Assets (1,665,402)                 1,231,323                  (2,896,726)                 

909,971                     
Debt Service Calculation

Earnings From Operations 426,307                     696,379                     
System Development Charge (61,675)                      (103,639)                    
Retiree COLA 56,100                       52,000                       
Interest/Investment Income 43,474                       5,424                         
Depreciation 2,291,485                  2,309,061                  
Plus withdrawals (deposits) to Rate Stabilization Fund 1,300,000                  1,275,000                  

Balance Available for Debt Service per Section 6.12 4,055,691                  4,234,225                  
Debt Service

Principal 852,917                     852,917                     
Interest 2,400,140                  2,400,140                  

Total 3,253,056                  3,253,056                  
Debt Service Coverage (1.25X) - per Section 6.12 (Indenture) 1.25                           1.30                           
Debt Service Coverage (1.30X) (PUC) 1.25                           1.30                           

2,788,172                  
*Interim budget
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SCHEDULE  E

Variance
 Actual (Unaudited)  Actual (Unaudited) Increase /

October-22 October-21 (Decrease)
OPERATING REVENUES

Water Revenues 5,500,722                    5,307,696                    193,025                       
Wastewater Revenues 2,938,979                    2,567,600                    371,379                       
Legislative Surcharge 249,413                       239,829                       9,583                           
Other Revenues 29,771                         36,512                         (6,740)                          
System Development Charge 61,675                         14,104                         47,571                         

Total Operating Revenues 8,780,560                    8,165,741                    614,819                       
OPERATING AND MAINTENANCE EXPENSES

Water Purchases 536,480                       500,000                       36,480                         
Power Purchases 2,325,422                    1,312,892                    1,012,530                    

Total Utility Costs 2,861,902                    1,812,892                    1,049,010                    

Salaries and Wages 1,504,309                    1,485,059                    19,250                         
Pension and Benefits 599,054                       579,281                       19,774                         

Total Salaries and Benefits 2,103,363                    2,064,340                    39,023                         
Capitalized Labor and Benefits (228,086)                      (333,000)                      104,914                       

Net Salaries and Benefits 1,875,277                    1,731,340                    143,938                       
Administrative and General Expenses

Sludge removal 42,076                         54,403                         (12,327)                        
Chemicals 110,455                       107,860                       2,596                           
Materials & Supplies 79,451                         97,638                         (18,187)                        
Transportation 35,335                         71,038                         (35,703)                        
Communications 4,566                           6,272                           (1,706)                          
Claims -                               18,173                         (18,173)                        
Insurance 147,927                       79,937                         67,990                         
Training & Travel 40,481                         3,007                           37,474                         
Advertising 1,200                           2,700                           (1,500)                          
Miscellaneous 101,948                       99,084                         2,864                           
Regulatory Expense 7,667                           15,236                         (7,569)                          
Bad Debts Provision 173,782                       154,407                       19,375                         

Total Administrative and General Expense 744,887                       709,753                       35,134                         
Depreciation Expense 2,291,485                    2,252,625                    38,860                         
Contractual Expense

Audit & Computer Maintenance 111,219                       58,968                         52,251                         
Building rental 48,915                         41,479                         7,436                           
Equipment rental 19,347                         41,757                         (22,410)                        
Legal -                               -                               -                               
Laboratory 702                              14,813                         (14,111)                        
Other 112,227                       75,040                         37,187                         

Total Contractual Expense 292,410                       232,058                       60,353                         
Retiree Supp. Annuities and health care costs 232,191                       193,725                       38,466                         
Contribution to Government of Guam 56,100                         51,833                         4,267                           

Total Retiree Benefits 288,291                       245,558                       42,733                         
Total Operating Expenses 8,354,253                    6,984,226                    1,370,027                    
Earnings (Loss) from Operations 426,307                       1,181,515                    (755,208)                      

Interest Income - 2010/13/14/16/17/20 Series Bond 339,589                       2,617                           336,972                       
Interest Income - Other Funds 43,474                         839                              42,635                         
Interest Income - SDC (3,412)                          254                              (3,666)                          
Interest Expense - 2010/13/14/16/17/20 Series Bond (2,400,140)                   (2,441,367)                   41,227                         
Federal Expenditures (25,000)                        -                               (25,000)                        
Loss on Asset Disposal -                               -                               -                               
Amortization of Discount, Premium and Issuance Costs 124,228                       156,349                       (32,121)                        
Defeasance due to bond refunding (170,449)                      (171,399)                      949                              
Prior Year Adjustment -                               (339)                             339                              

Total non-operating revenues (expenses) (2,091,710)                   (2,453,044)                   361,334                       
Net Income (Loss) before capital contributions (1,665,402)                   (1,271,529)                   (393,873)                      
Capital Contributions

Grants from US Government -                               72,633                         (72,633)                        
Grants from GovGuam & Others -                               -                               -                               

Total Capital Contributions -                               72,633                         (72,633)                        
Change in Net Assets (1,665,402)                   (1,198,896)                   (466,507)                      

-                               

Debt Service Calculation
Earnings From Operations 426,307                       1,181,515                    
System Development Charge (61,675)                        (14,104)                        
Retiree COLA 56,100                         51,833                         
Interest/Investment Income 43,474                         839                              
Depreciation 2,291,485                    2,252,625                    
Fund 1,300,000                    -                               

Balance Available for Debt Service per Section 6.12 4,055,691                    3,472,709                    
Debt Service

Principal 852,917                       812,083                       
Interest 2,400,140                    1,976,089                    

Total 3,253,056                    2,788,172                    
Debt Service Coverage (1.25X) - per Section 6.12 1.25                             1.25                             
Debt Service Coverage (1.30X) (PUC) 1.25                             1.25                             
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SCHEDULE F
Guam Waterworks Authority
Statement of Cash Flows (Unaudited) YTD
FY2023 Oct-22

Cash flows from operating activities:
Cash received from trade and others (14,275,100)                
Cash payments to suppliers/contractors for goods and services 20,058,981                 
Cash payments to employees for services (2,298,441)                  

Net cash provided by operating activities 3,485,440                   

Cash flows from capital and related financing activities:
Contributed capital received (grants) 2,261,806                   
Acquisition of utility plant (2,856,684)                  
Repayment of Long Term Debt 46,221                        
Interest expense (71,221)                       

Net cash provided by (used in) capital and related financing activities (619,878)                     

Cash flows from investing activities:
Transfers from (to) restricted fund (1,728,785)                  
Interest income received 379,651                      
Net cash provided by investing activities (1,349,134)                  

Net increase (decrease) in cash 1,516,428                   

Unrestricted cash at beginning of the period 33,173,824                 

Unrestricted cash at end of period 34,690,252                 

Reconciliation of operating loss to net cash provided by
  operating activities:

Operating Income (loss) 426,307                      
Adjustments to reconcile to net cash provided by operating activities:

Depreciation expense 2,291,485                   
Bad debts (recovery) 173,782                      
Capitalized labor and benefits (228,086)                     
Recovery of provision for inventory obsolescense -                              
Non-cash pension costs -                              

(Increase) decrease in assets:
Accounts receivable (22,845,270)                
Materials and supplies inventory (439,656)                     
Prepaid expenses (1,497,649)                  
Regulatory Assets (230,730)                     

Increase (decrease) in liabilities:
Accounts payable 2,089,938                   
Accrued payroll and employee benefits 93,213                        
Customer deposits 20,340                        
Other liabilities 23,631,766                 

      Net cash provided by operating activities 3,485,440                   
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GUAM WATERWORKS AUTHORITY
Restricted and Unrestricted Cash Summary
FY2023 SCHEDULE G

Unaudited Unaudited Increase
Description October 31, 2022 September 30, 2022 (Decrease)

UNRESTRICTED
Change Fund 2,000                           2,000                                -                           
Petty Cash 3,930                           3,930                                -                           
BOG Deposit Accounts 13,619,667                  12,033,170                       1,586,497                
BOG O & M Reserve 13,939,727                  13,915,501                       24,226                     
BOG CapEx Fund 7,124,928                    7,219,224                         (94,296)                    
Sub-total Unrestricted 34,690,252                  33,173,824                       1,516,428                

RESTRICTED
ANZ Bank 793                              693                                   100                          
Bank Pacific 15,974                         13,774                              2,200                       
Bank of Hawaii 293,888                       191,163                            102,725                   
Community First FCU 3,594                           4,044                                (451)                         
First Hawaiian Bank 49,322                         88,820                              (39,498)                    
Bank Pacific Surcharge 358,672                       87,530                              271,142                   
Bank Pacific Escrow Deposit 843,058                       843,058                            -                           
BOG Customer Refunds 2,117,887                    2,108,598                         9,289                       
BOG Emergency Reserve Fund 6,246                           6,246                                (1)                             
BOG Sewer Hookup Revolving Fund 64,640                         64,373                              267                          
BOG Operation and Maintenance Fund 3,083,482                    3,083,482                         -                           
BOG Revenue Trust 492,299                       850,831                            (358,532)                  
BOG Revenue Trust Fund 6,948,327                    7,749,670                         (801,343)                  
BOG Capital Improvement Revenue Fund 12,885,065                  7,487,283                         5,397,782                
BOG Rate Stabilization Fund 5,650,000                    5,650,000                         -                           

32,813,246                  28,229,565                       4,583,680                

BOG - SDC Deposit 1,765,224                    1,158,420                         606,804                   
BOG - SDC CDs 5,250,000                    6,250,000                         (1,000,000)               
Total SDC 7,015,224                    7,408,420                         (393,196)                  
Total Restricted 39,828,470                  35,637,985                       4,190,484                

Reserve Funds
BOG Series 2013 Construction Fund 3,648,748                    4,236,835                         (588,087)                  
BOG Series 2016 Construction Fund 33,890,227                  38,621,743                       (4,731,516)               
BOG Series 2017 Refunding Construction Fund 4,016,676                    4,133,026                         (116,350)                  
BOG Series 2020A Construction Fund 117,644,886                118,006,420                     (361,534)                  
BOG Series 2020A Capitalized Interest Fund -                              1,245                                (1,245)                      
Total Restricted - Held by Trustee 159,200,537                164,999,269                     (5,798,732)               

BOG OMRRRF Fund 17,423,213                  17,423,213                       -                           
USB Series 2013 Debt Service Fund 1,756,455                    1,400,508                         355,947                   
USB Series 2013 Debt Service Reserve Fund 12,031,688                  12,031,688                       -                           
USB Series 2014 Refunding Debt Service Reserve Fund 10,370,630                  9,700,178                         670,452                   
USB Series 2016 Debt Service Fund 2,602,729                    1,967,736                         634,992                   
USB Series 2016 Debt Service Reserve Fund 7,591,999                    7,591,999                         -                           
USB Series 2017 Refunding Debt Service Reserve Fund 7,566,460                    7,566,460                         -                           
USB Series 2017 Debt Service Fund 2,527,964                    1,907,628                         620,336                   
USB Series 2020A Debt Service Fund 2,241,053                    1,678,906                         562,147                   
USB Series 2020A Debt Service Reserve Fund 6,659,700                    6,659,700                         -                           
USB Series 2020B Debt Service Reserve Fund 1,969,333                    1,476,176                         493,158                   
Total Investments 72,741,225                  69,404,193                       3,337,032                

Total Restricted and Unrestricted Cash 306,460,484                303,215,271                     3,245,212                
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Guam Waterworks Authority
Accounts Receivable - Government (Active) SCHEDULE  H
October 31, 2022

Customer Name
No. of 

Accounts  Current  31 - 60 days  61 - 90 days  91 - 120 days  Over 120 days  Total 
Autonomous Agencies (Active)
Guam Int'l Airport Authority 8                     16,168            12,936            2,956              60                   262,451            294,571               
Guam Power Authority 25                   129,283          55,019            -                  -                  -                    184,302               
Guam Housing & Urban Renewal Authority 10                   5,643              1,133              -                  -                  -                    6,776                   
Guam Solid Waste Authority 4                     765                 76                   71                   14                   -                    926                      
Port Authority of Guam 5                     829                 -                  -                  -                  -                    829                      
Guam Housing Corporation 1                     40                   -                  -                  -                  -                    40                        
Total Autonomous Agencies 53                   152,728          69,164            3,028              74                   262,451            487,444               

Semi-Autonomous Agencies (Active)
Guam Memorial Hospital Authority 3                     43,210            38,831            34,343            26                   13,830              130,240               
University of Guam 48                   105,978          180                 -                  -                  -                    106,158               
Guam Environmental Protection Agency 2                     286                 545                 -                  -                  -                    831                      
Total  Semi-Autonomous Agencies 53                   149,474          39,556            34,343            26                   13,830              237,229               

Line Agencies (Active)
Department of Education 52                   515,846          475,155          12,837            -                  -                    1,003,838            
Department of Chamorro Affairs 7                     59,207            43,794            21,081            -                  -                    124,081               
Department of Corrections 9                     78,790            -                  -                  -                  -                    78,790                 
Department of Public Works 10                   16,399            17,355            14,709            5,348              -                    53,811                 
Department of Parks & Recreation 15                   21,313            687                 -                  -                  -                    22,001                 
Department of Military Affairs/GUARNG 1                     3,706              2,302              3,426              -                  -                    9,434                   
Department of Agriculture 7                     4,370              4,049              26                   1                     -                    8,445                   
Department of Public Health & Social Services 9                     2,848              2,756              1,305              123                 -                    7,033                   
Guam Police Department 9                     5,723              -                  -                  -                  -                    5,723                   
Guam Fire Department 11                   4,008              1,238              9                     -                  -                    5,255                   
Department of Mental Health and Substance 4                     2,768              1,546              -                  -                  -                    4,314                   
Office of The Governor 2                     4,073              -                  -                  -                  -                    4,073                   
Guam Public Library 6                     505                 523                 117                 -                  -                    1,145                   
Guam Veterans Affairs Office 2                     1,070              -                  -                  -                  -                    1,070                   
Guam Homeland Security/Civil Defense 1                     381                 412                 -                  -                  -                    793                      
Department of Youth Affairs 3                     508                 112                 -                  -                  -                    621                      
Guam Visitors Bureau 2                     498                 -                  -                  -                  -                    498                      
Department of Administration 3                     235                 116                 118                 -                  -                    470                      
Department of Customs & Quarantine 1                     451                 -                  -                  -                  -                    451                      
Office of Technology 1                     184                 168                 -                  -                  -                    352                      
Guam Energy Office 1                     181                 -                  -                  -                  -                    181                      

-                      
-                      

Total Line Agencies 156                 723,064          550,215          53,628            5,472              -                    1,332,379            

Other Government of Guam Entities (Active)
Mayors Council of Guam 62                   12,084            456                 -                  -                  -                    12,540                 
Merizo Mayor 1                     232                 111                 -                  -                  -                    343                      
Agat Mayor's Office 1                     195                 -                  -                  -                  -                    195                      
The Office of the Dededo Mayor 1                     171                 -                  -                  -                  -                    171                      

-                      
-                      

Total Other Government of Guam Entities 65                   12,682            568                 -                  -                  -                    13,250                 

Total as of October 31, 2022 (Active) 327                 1,037,948       659,503          90,998            5,572              276,281            2,070,302            

Guam Waterworks Authority
Accounts Receivable - Government (Inactive)

A G I N G
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GUAM WATERWORKS AUTHORITY
Accounts Receivable Aging Summary by Rate Class SCHEDULE  I
As of October 31, 2022

ACTIVE AND INACTIVE ACTIVE ONLY

Rate Class
No. of 

Accounts  Current  31 - 60 days  61 - 90 days  91 - 120 days  Over 120 days  Total 
Rate Class

No. of 
Accounts  Current 

 31 - 60 
days 

 61 - 90 
days 

 91 - 120 
days 

 Over 120 
days  Total 

Government 436             25,632,629$ 728,403$      90,998$        5,885$            537,262$           26,995,177$        63% Government 436           25,632,629$  728,403$   90,998$     5,885$      537,262$      26,995,177$   70%
Agriculture 424             24,491          5,882            2,260            1,274              31,988               65,895                 0% Agriculture 402           24,377           5,715         2,163         1,259        5,065            38,578            0%
Commercial I 2,668          1,432,519     156,789        82,767          55,127            503,993             2,231,195            5% Commercial I 2,528        1,430,372      152,449     80,782       48,839      273,803        1,986,244       5%
Commercial II 34               246,285        6,808            332               300                 5,342                 259,068               1% Commercial II 34             246,285         6,808         332            300           5,342            259,068          1%
Commercial III 291             481,069        37,216          38,741          22,778            295,194             874,998               2% Commercial III 281           481,069         37,216       38,741       22,778      248,165        827,969          2%
Golf Course 16               5,058            -                -                -                  -                     5,058                   0% Golf Course 16             5,058             -             -             -           -               5,058              0%
Hotel 55               1,370,779     229,577        33,573          25,227            756,808             2,415,964            6% Hotel 54             1,370,779      229,577     33,573       25,227      285,990        1,945,146       5%
Irrigation 34               2,707            293               186               301                 5,207                 8,695                   0% Irrigation 33             2,707             293            186            301           3,912            7,400              0%
Residential 47,388        3,790,128     739,462        419,207        276,309          4,962,897          10,188,002          24% Residential 40,178      3,682,634      688,985     356,222     218,808    1,493,743     6,440,392       17%

51,346        32,985,665   1,904,431     668,064        387,202          7,098,691          43,044,052          100% 43,962      32,875,910    1,849,447  602,996     323,398    2,853,282     38,505,033     100%
77% 4% 2% 1% 16% 85% 5% 2% 1% 7%

Less Allowance for Doubtful Accounts: (9,928,539)           Less Allowance for Doubtful Accounts: (9,928,539)      
Net Accounts Receivable: 33,115,513          Net Accounts Receivable: 28,576,494     

Days Receivables Outstanding 78                        

As of September 30, 2022 As of September 30, 2022

Rate Class
No. of 

Accounts  Current  31 - 60 days  61 - 90 days  91 - 120 days  Over 120 days  Total 
Rate Class

No. of 
Accounts  Current 

 31 - 60 
days 

 61 - 90 
days 

 91 - 120 
days 

 Over 120 
days  Total 

Government 439             2,095,753$   467,029$      225,177$      10,368$          1,145,152$        3,943,479$          20% Government 434           2,095,753$    466,969$   225,177$   10,368$    537,809$      3,336,076$     22%
Agriculture 415             28,786          4,779            2,022            1,195              32,128               68,910                 0% Agriculture 393           28,725           4,759         2,007         1,195        4,990            41,677            0%
Commercial I 2,660          1,428,442     84,073          61,855          41,390            516,911             2,132,671            11% Commercial I 2,506        1,423,538      83,818       57,252       40,835      303,458        1,908,901       13%
Commercial II 34               240,029        378               300               90                   5,252                 246,049               1% Commercial II 34             240,029         378            300            90             5,252            246,049          2%
Commercial III 295             471,150        28,003          26,606          22,172            332,372             880,303               4% Commercial III 284           471,150         28,003       26,606       22,107      285,302        833,168          6%
Golf Course 16               7,479            -                -                -                  -                     7,479                   0% Golf Course 16             7,479             -             -             -           -               7,479              0%
Hotel 56               1,590,255     35,030          37,908          19,256            291,196             1,973,645            10% Hotel 55             1,590,255      35,030       37,908       19,256      289,901        1,972,350       13%
Irrigation 44               2,898            297               301               1,389              16,299               21,186                 0% Irrigation 33             2,898             297            301            1,389        2,523            7,409              0%
Residential 47,330        4,527,061     801,133        477,357        261,566          4,830,770          10,897,887          54% Residential 40,225      3,918,258      681,328     359,315     200,366    1,544,791     6,704,058       45%

51,289        10,391,853   1,420,722     831,527        357,427          7,170,080          20,171,609          100% 43,980      9,778,085      1,300,583  708,867     295,607    2,974,025     15,057,166     100%
52% 7% 4% 2% 36% 65% 9% 5% 2% 20%

Less Allowance for Doubtful Accounts: (9,753,074)           Less Allowance for Doubtful Accounts: (9,753,074)      
Net Accounts Receivable: 10,418,535          Net Accounts Receivable: 5,304,093       

Days Receivables Outstanding 42                        

A G I N G A G I N G

A G I N G A G I N G
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GUAM WATERWORKS AUTHORITY
Accounts Payable Aging SCHEDULE  J

As of

Current 31 - 60 Days 61 - 90 Days 91 - 120 Days > 120 Days Total

 Days Payable 
Outstanding 

October 31, 2022 5,525,396$            402,902$               85,864$                 16,958$                 182,881$               6,214,001$            
89% 6% 1% 0% 3% 100% 41

September 30, 2022 1,390,262$            2,462,756$            95,002$                 60,215$                 277,633$               4,285,868$            
32% 57% 2% 1% 6% 100% 31

August 31, 2022 2,786,058$            1,968,479$            77,625$                 22,532$                 211,534$               5,066,229$            
55% 39% 2% 0% 4% 100% 36

AGING
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GUAM WATERWORKS AUTHORITY SCHEDULE  K
WATER DEMAND BY RATE CLASS BY METER SIZE
FY2015 - FY2023

CLASS

FY2015
TOTAL 

CONSUMPTION 
(kGal)

FY2016
TOTAL 

CONSUMPTION 
(kGal)

FY2017
TOTAL 

CONSUMPTION 
(kGal)

FY2018
TOTAL 

CONSUMPTION 
(kGal)

FY2019
TOTAL 

CONSUMPTION 
(kGal)

FY2020
TOTAL 

CONSUMPTION 
(kGal)

FY2021
TOTAL 

CONSUMPTION 
(kGal)

FY2022
CONSUMPTION 

(kGal)*
% Inc / 
(Dec.)

R Residential
R Residential 3,415,662            3,429,689            3,206,811             3,313,613          3,359,905           3,712,723          3,622,617          3,450,574               -5%
C Commercial 
C Commercial 1,020,089            1,022,890            964,639                910,905             906,192              822,029             786,054             818,460                  4%
F Federal
F Federal 1,168                   1,180                  2,508                   1,813                 1,602                  1,338                 2,069                 1,389                      -33%
G Government
G Government 515,974               475,366              448,430                450,165             405,980              408,502             404,026             470,581                  16%
H Hotel
H Hotel 999,116               1,008,087            1,004,525             989,723             1,079,919           714,161             448,034             462,757                  3%
G Golf
G Golf 6,850                   6,770                  5,252                   2,741                 2,793                  5,835                 2,855                 3,796                      33%
A Agriculture 
A Agriculture 67,376                 78,628                69,482                  81,127               90,803                84,492               68,805               65,719                    -4%
I Irrigation
I Irrigation 10,385                 11,351                10,143                  8,504                 7,896                  8,654                 5,404                 4,888                      -10%

GRAND TOTAL 6,036,620            6,033,960            5,711,790             5,758,590          5,855,091           5,757,733          5,339,864          5,278,164               -1%

*FY2022 is annualized for 9 months.

AUDITED UNAUDITED
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Guam Waterworks Authority SCHEDULE  L
System Development Charges Project Status
As of October 31, 2022

Funding Summary
Total available project funds 16,138,075$         
Total project expenditures and encumbrances 11,267,652           
Total unobligated project funds 4,870,424$           

Projects Funded
Outstanding Expenditures and

Project Description Expenditures Encumbrances Encumbrances
Agat-Santa Rita Wastewater Treatment Plant Replacement 1,202,006             -                       1,202,006               
Baza Gardens Wastewater Cross Island Pumping & Conveyance 1,151,116             2,854                    1,153,971               
Central Guam Reservoirs 276,008                4,032                    280,040                  
Line Replacement Phase IV 256,937                -                       256,937                  
Northern District WWTP 4,646,340             1,653,369             6,299,709               
Northern District WWTP (Land Purchase) 1,000,000             -                       1,000,000               
Route 4 Relief Sewerline Rehab & Replacement 519,227                74,641                  593,869                  
South Paulino Heights Waterline Upgrade 84,056                  4,714                    88,770                    
Talofofo Sewer Improvement -                       241,142                241,142                  
Groundwater Well Production Meter Rep. 113,543                37,664                  151,207                  

9,249,234$           2,018,417$           11,267,652$           

Future planned projects FY 2023-2025

Water Distribution System Pipe Replacement & Upgrades 1,000,000             
Capacity Enhancement - Well Development and Construction Program 394,000                
Well Repair Program 200,000                

1,594,000$           

Page 13 of 13

CCU Meeting, November 29, 2022 - GWA

61



1

“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913

Tel: (671) 300-6846/7

Issues for Decision

Resolution No. FY2023-03 (GPA) and Resolution No. 04-FY2023 (GWA)
Relative to Creation and Approval of Position Classification Specification for the Utility Board 
Secretary (Unclassified)

What is the project’s objective and is it necessary and urgent?
The Board Recording Secretary position was created in the late 1980s with the intent for 
incumbents to perform secretarial and office management duties and responsibilities.   The 
skills required for the position were the ability to take verbal dictation using shorthand, type 
business letters, and receive and respond to visitors and complaints through the guidance of the 
Commission. These duties have evolved throughout the years increasing the scope of work to 
interpret and summarize Commission rules, proceedings and resolutions, ensuring legal and 
statutory requirements are met, especially with regard to public information and availability of 
utility operational and governance information across multiple media and technological 
platforms. The position also serves as the liaison between GWA & GPA Executive Management 
and the Commission.

While the original duties and responsibilities of the Board Recording Secretary remain intact, 
modern operation and governance of the Utilities and the technological requirements of the
Commission have added complexity and scope to these duties and responsibilities. The current 
position has not been updated to reflect current duties and responsibilities, nor does it reflect the 
skill sets and standards required of the position. Most notably, technology and new laws have 
reshaped the way we conduct business today, requiring additional knowledge, skills, and 
abilities.

Thus, the creation of the Utility Board Secretary adequately updates the duties and functions of 
the position, specific to a Utility organization and its governance. The creation is necessary to 
effectively update and capture the enhanced utility-based job specifications required of the 
position.

Where is the location?
While the board secretary positions exist within the government of Guam, the Utility Board 
Secretary position is being created specifically for GWA and GPA to reflect the update in the 
minimum qualifications and illustrative examples of work for the position, which is necessary to 
accomplish the strategic goals for both utilities.  
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2

How much will it cost?
Based on the compensation consulting firm of Alan Searle & Associates market research and 
on both GPA’s and GWA’s compensation models per respective industry, implementation 
ranges resulted as follows:

20th Market Percentile (2017 Market Data – 5 Sub-Steps)

Structural Adjustment- MIN Structural Adjustment- MIN

Benchmark 
Position

JE
Points

Base Salary Hourly Grade Step
Sub-
Step

Base Salary Hourly Grade Step
Sub-
Step

Utility Board 
Secretary

582 $45,377.00 $21.83 I 6 B $47,219.00 $22.70 I 7 B

Note:  20th - 50th Raw Market Percentile (2017 Market Data) implementation range from 
$48,719.00 to $59,772.00.

*Pursuant to §1409 of 12GCA Chapter 14 & §8112 of 12GCA Chapter 8, the Board may appoint 
a Secretary, whose duties and compensation shall be fixed by the board.

When will it be completed?
The petition shall be posted on the agency, department, or public corporation’s website for ten 
(10) days (except Saturdays, Sundays, and government of Guam holidays). After the posting, 
the General Manager shall forward the petition along with evidence of his compliance with 4 
GCA, Chapter 6, §6303.1(a), to the governing board or commission who, if they approve the 
same shall approve the petition by resolution and file the petition and resolution for records with 
the Director of Administration and the Legislative Secretary.

No new position may be filled until after compliance with the provision of this Section and thirty 
(30) days have elapsed from the date of filing with the Legislative Secretary.

What is the funding source?
The GWA and GPA are responsible for the funding availability for the above-referenced position 
and are in compliance with all applicable laws, rules, and regulations regarding the creation, 
filling, and retention of positions in certified, technical, and professional positions. The funding 
of this position shall be from the revenues of both GPA and GWA, and shall have no financial 
impact on the Government of Guam’s General Fund.

The RFP/BID responses (if applicable):
N/A
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GPA RESOLUTION NO. FY2023-032

GWA RESOLUTION NO. 04-FY20233

4

RELATIVE TO THE CREATION AND APPROVAL OF POSITION CLASSIFICATION 5

SPECIFICATION FOR THE UTILITY BOARD SECRETARY (UNCLASSIFIED)6

7

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities 8

(“CCU”) has plenary authority over financial, contractual, personnel, and policy matters relative 9

to the Guam Waterworks Authority (“GWA”); and10

11

WHEREAS, under 12 G.C.A. § 8104, the Consolidated Commission on Utilities 12

(“CCU”) has plenary authority over financial, contractual, personnel, and policy matters relative 13

to the Guam Power Authority (“GPA”); and14

15

WHEREAS, the GWA and GPA are Guam Public Corporations established and existing 16

under the laws of Guam; and 17

18

WHEREAS, the Board Recording Secretary position was created in the unclassified 19

service in the late 1980s, which at the time was under the purview of the Civil Service 20

Commission (CSC) with intent to perform secretarial work involving the full-range of secretarial 21

and office management duties for various departments and agencies with Boards.22

23

WHEREAS, GWA and GPA continue to modernize operations by improving and24

engaging our ratepayers to enhance transparency and accountability of the Utilities and 25

Commission. While the basic duties and responsibilities of the Board Recording Secretary’s role 26

did not significantly change, the current position has not been updated to reflect current duties 27

and responsibilities, nor does it reflect the skill sets and standards required of the position. Most 28

notably, technology and new laws have reshaped the way we conduct business today, requiring 29

additional knowledge, skills, and abilities.30
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WHEREAS, the Utility Board Secretary plays a vital role to interpret and summarize 1

Commission rules, proceedings and resolutions, ensuring legal and statutory requirements are 2

met. Additionally, this position also serves as liaison between GWA & GPA Executive 3

Management and the Commission, requiring high degree of accuracy, confidentially, discretion4

and judgment; Thus, the creation of the Utility Board Secretary is necessary to adequately 5

updates the enhanced utility-based job specifications required of the position. 6

7

WHEREAS, the GWA and GPA General Managers request the CCU to approve the 8

creation of the Utility Board Secretary in the Unclassified status; and 9

10

WHEREAS, the GWA and GPA General Managers request the CCU to approve the job 11

specification standard for the Utility Board Secretary; and12

13

WHEREAS, Public Law 34-131, Section 2, §6303 (d) and (2C) authorizes the creation 14

of positions in Autonomous Agencies and Public Corporations; and15

16

WHEREAS, GWA and GPA Personnel Rules and Regulations as amended by Public 17

Law 28-159 Section 3 (C) authorizes the CCU to amend, modify or add a position to the list of 18

certified, technical, and professional positions; and19

20

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities, 21

as the Governing Body of the Guam Waterworks Authority and the Guam Power Authority, does 22

hereby approve and authorize the following:23

1. The creation of the Utility Board Secretary in the unclassified service and 24

addition of the position to the Certified, Technical, and Professional (CTP) list 25

of positions. 26

//27

28

//29

30

//31
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2. The adoption of the proposed minimum and maximum range of 1

compensation, in accordance with the Strategic Pay Methodology as follows:2

20th Market Percentile (2017 Market Data – 5 Sub-Steps)

Structural Adjustment- MIN Structural Adjustment- MIN

Benchmark Position JE Points Base Salary Hourly Grade Step Sub-Step Base Salary Hourly Grade Step Sub-Step

Utility Board Secretary 582 $45,377.00 $21.83 I 6 B $47,219.00 $22.70 I 7 B

3

3. Upon successful recruitment of the approved position, both GWA and GPA 4

shall equally compensate the individual hired.5

4. The CCU authorizes the respective General Managers to remove existing 6

Board Recording Secretary from its CTP list of positions.7

8

RESOLVED, that the Chairman certified, and the Board Secretary attests to the adoption 9

of this Resolution.10

11

DULY AND REGULARLY ADOPTED, this 29th day of November 2022.12

13

Certified by: Attested by:14

15

______________________ _______________________16

JOSEPH T. DUENAS PEDRO ROY MARTINEZ17

Chairperson Secretary18

//19

20

//21

22

//23

24

//25

26

//27
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SECRETARY’S CERTIFICATE1

2

I, Pedro Roy Martinez, Board Secretary of the Consolidated Commission on Utilities as 3

evidenced by my signature above do hereby certify as follows:4

5

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular 6

meeting by the members of the Guam Consolidated Commission on Utilities, duly and legally 7

held at a place properly noticed and advertised at which meeting a quorum was present and the 8

members who were present voted as follows:9

10

AYES: ______________________11

NAYS: ______________________12

ABSENT: ______________________13

ABSTAIN: ______________________14

15

16

///17

18

///19

20

///21

22

///23

24

///25

26

///27

28

///29

30

///31
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“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913

Tel: (671) 300-6846

Issues for Decision

Resolution No. 05-FY2023
Relative to Approval of a Design Services Contract for the Adacao Water and Sewer Infrastructure 
Project S22-04-ARP

What is the project’s objective and is it necessary and urgent?
The objective of this project is to complete needed Design Services for the construction of Adacao 
Water and Sewer Infrastructure improvements. 

GWA has seven wells in the Adacao, Mangilao area and six of these wells have some of the 
highest nitrate-nitrogen concentrations on Guam. The Safe Drinking Water standard is 10 mg/L 
and trend analysis conducted by the WERI indicate these seven wells have rising concentrations 
that are predicted to be in the 5 and 6 mg/L range by 2029. To halt increases in groundwater 
nitrate-nitrogen concentration, residences need to be taken off cesspools/septic tanks and 
connected to a public sewer system. In addition to a new public sewer system, the project 
includes the replacement of undersized 2-inch diameter water lines with 6-inch and 8-inch 
diameter water mains.

To assist GWA in addressing the higher nitrate-nitrogen levels, and to help provide essential 
infrastructure services to this underserved area and simultaneously provide enhanced water 
resource protection for northern villages served by nearby production wells, the Governor 
allocated $8,637,400.00 of the American Rescue Plan Act (ARPA) to GWA for the design and 
construction for the Adacao Water and Sewer Infrastructure project.

ARPA grant funds must be completely obligated (or work to be invoiced completed) by December 
31, 2024, and expended by December 31, 2026, so time is also a factor.

Where is the location?
Project site is located in Adacao, Mangilao. 

How much will it cost?
The Governor allocated $8,637,400.00 of the American Rescue Plan Act (ARPA) to GWA for the 
design and construction for the Adacao Water and Sewer Infrastructure project.  

GWA engineering negotiated with DCA on the Scope and Fees Proposal for the Adacao Water 
and Sewer Infrastructure Design Services, for a total of $1,164,322.48. GWA Management seeks 
CCU approval of DCA’s Scope and Fee Proposal for the Design Services, for a total of 
$1,164,322.48, plus a 10% contingency of $116,432.25, to bring the total authorized funding 
amount to $1,280,754.73.
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When will it be completed?
The completion of the Design is anticipated to be September 2023, with design services during 
construction (as needed) continuing on until end of construction, anticipated December 2024.

What is the funding source?
The funding for this project will be from the ARPA Grant funds awarded to GWA for this project.

The RFP responses:
∑ 20 downloaded RFP
∑ 5 submitted
∑ Duenas, Camacho, & Associates, Inc. recommended for award
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GWA RESOLUTION NO. 05-FY20232

3

RELATIVE TO APPROVAL OF A DESIGN SERVICES CONTRACT FOR THE4

ADACAO WATER AND SEWER INFRASTRUCTURE PROJECT, GWA PROJECT5

NO. S22-04-ARP6

7

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities 8

(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the 9

Guam Waterworks Authority (“GWA”); and10

11

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation 12

established and existing under the laws of Guam; and 13

14

WHEREAS, GWA has seven wells in the Adacao, Mangilao area and six of these wells15

have some of the highest nitrate-nitrogen concentrations on Guam; and16

17

WHEREAS, the Safe Drinking Water standard is 10 mg/L and trend analysis conducted 18

by the Water and Environmental Research Institute indicate these seven wells have rising 19

concentrations that are predicted to be in the 5 and 6 mg/L range by 2029; and 20

21

WHEREAS, nitrate-nitrogen is a sewage component, and with residences surrounding 22

these wells utilizing cesspools or septic tank systems discharging to the groundwater, to halt23

increases in groundwater nitrate-nitrogen concentration, residences need to be connected to a24

public sewer system; and 25

26

WHEREAS, many Adacao customers are served by two-inch diameter water lines that27

do not meet GWA’s current construction standards and need to be replaced by six-inch and28

eight-inch diameter water mains; and29

30

WHEREAS, to assist GWA in addressing the higher nitrate-nitrogen levels in Adacao,31

and to help provide essential infrastructure services, to this underserved area and simultaneously32

provide enhanced water resource protection for customers served by nearby production wells, the33
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Governor allocated Eight Million Six Hundred Thirty-Seven Thousand Four Hundred Dollars1

($8,637,400.00) of the American Rescue Plan Act (ARPA) to GWA for the design and2

construction for the Adacao Water and Sewer Infrastructure project; and3

4

WHEREAS, GWA advertised the Request for Proposal (RFP-09-ENG-2022) soliciting a 5

statement of qualification from experienced and qualified engineering firms to provide 6

engineering design services for the Adacao Water and Sewer Infrastructure Design Services 7

project; and8

9

WHEREAS, Request for Proposal (RFP) packages were downloaded by multiple 10

interested parties, from which GWA received proposal submittals from five (5) engineering 11

firms before the RFP submittal deadline of June 30, 2022; and 12

13

WHEREAS, the GWA Selection Committee reviewed and evaluated all five (5)14

proposals, making a top three (3) ranking list of the most qualified firm (SEE EXHIBIT A –15

Evaluation Summary), which indicated Duenas Camacho & Associates, Inc. (“DCA”) as the16

highest ranked firm; and  17

18

WHEREAS, the GWA Selection Committee submitted for the General Manager’s19

(“GM”) determination of selection, the ranking of firms evaluated from which GWA could20

begin scope and fee negotiations with the selected firm (SEE EXHIBIT B – GM21

Determination); and  22

23

WHEREAS, after selection, GWA engineering negotiated with DCA on the Scope and24

Fees Proposal (SEE EXHIBIT C – Scope and Fee Proposal) for the Adacao Water and Sewer25

Infrastructure Design Services, for a total of One Million One Hundred Six-Four Thousand26

Three Hundred Twenty-Two Dollars and Forty-Eight Cents ($1,164,322.48); and27

28

WHEREAS, GWA Management seeks CCU approval of DCA’s Scope and Fee Proposal29

for the Design Services, for a total of One Million One Hundred Six-Four Thousand Three30

Hundred Twenty-Two Dollars and Forty-Eight Cents ($1,164,322.48), plus a ten percent (10%)31

contingency of One Hundred Sixteen Thousand Four Hundred Thirty-Two Dollars and Twenty-32
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Five Cents ($116,432.25), to bring the total authorized funding amount to One Million Two1

Hundred Eighty Thousand Seven Hundred Fifty-Four Dollars and Seventy-Three Cents2

($1,280,754.73); and  3

4

WHEREAS, funding for this project will be from the ARPA Grant funds awarded to5

GWA for this project; and6

7

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities8

does hereby approve the following:9

1. The recitals set forth above hereby constitute the findings of the CCU.10

2. The CCU finds that the terms of the Scope and Fee Proposal as described in11

EXHIBIT C are fair and reasonable.12

3. The CCU hereby authorizes the management of GWA to accept the Scope and13

Fee Proposal from DCA in the amount of One Million One Hundred Six-Four14

Thousand Three Hundred Twenty-Two Dollars and Forty-Eight Cents15

($1,164,322.48).16

4. The CCU hereby further approves the funding total of One Million One17

Hundred Six-Four Thousand Three Hundred Twenty-Two Dollars and Forty-18

Eight Cents ($1,164,322.48), plus a ten percent (10%) contingency of One19

Hundred Sixteen Thousand Four Hundred Thirty-Two Dollars and Twenty-20

Five Cents ($116,432.25), to bring the total authorized funding amount to One21

Million Two Hundred Eighty Thousand Seven Hundred Fifty-Four Dollars22

and Seventy-Three Cents ($1,280,754.73).23

5. The CCU hereby further approves funding for this project to be from the 24

ARPA Grant Funds.25

6. The CCU further approves management to duly notify the Public Utilities26

Commission that this contract will exceed One Million Dollars27

($1,000,000.00), and is funded by ARPA Grant Funds.28

//29

30

31

//32
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RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption 1

of this Resolution.2

3

DULY AND REGULARLY ADOPTED, this 29th day of November 2022.4

5

Certified by: Attested by:6

7

______________________ ____________________8

JOSEPH T. DUENAS PEDRO ROY MARTINEZ9

Chairperson Secretary10

11

12

SECRETARY’S CERTIFICATE13

I, Pedro Roy Martinez, Board Secretary of the Consolidated Commission on 14

Utilities as evidenced by my signature above do hereby certify as follows:15

The foregoing is a full, true and accurate copy of the resolution duly adopted at a 16

regular meeting by the members of the Guam Consolidated Commission on Utilities, 17

duly and legally held at a place properly noticed and advertised at which meeting a 18

quorum was present and the members who were present voted as follows:19

20

AYES: ______________________21

NAYS: ______________________22

ABSENT: ______________________23

ABSTAIN: ______________________24

///25

26

27

///28

29

30

///31
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Glo r ia  B .  Nel so n P ub l ic  Se rv ic e  B u i l d i n g  688  Rou te  1 5  Ma n gi lao ,  G uam  96 913  

July 29, 2022 

To: Barbara C. Cruz, P.E. 
Acting Chief Engineer 

From: Josephine E. Smith, PMBA 
Chairperson, Consultant Selection Board 

Subject: RFP-09-ENG-2022 
Adacao Water and Sewer Infrastructure Design Services 
GWA Project No. S22-04-ARP 

The following information is intended to document the evaluation process undertaken for the 
referenced solicitation: 

EVALUATION COMMITTEE MEMBERS 

Name Title 

George J. Watson Junior Engineer 

Gerald N. Gattoc Junior Engineer 

Ryan B. Diaz Junior Engineer 

Peter B. Castro Water and Sewer Maintenance Supervisor 

Offerors Evaluation Score Total Rank 

1. Duenas, Camacho & Associates, Inc. 95 96 90 97 378 1 

2. GHD 89 93 81 90 353 2 

3. SSFM International, Inc. 86 95 76 91 348 3 

4. E.M. Chen & Associates, Inc. 78 85 75 94 332 4 

5. EMPSCO Engineering Consultants 82 85 66 93 326 5 

Scores were evaluated based on the sum of individual scores.  The recommendation of the Evaluation 
Committee is shown in the ranking above.   

For your review and approval.  Notification letters will be issued thereafter. 

Approved by: 

___________________ 
Barbara C. Cruz, P.E. 

EXHIBIT A
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Duenas Camacho & Assoc.

EXHIBIT B
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Website:  www.dcaguam.com 
Email:  dca@dcaguam.com   

ENGINEERING * PLANNING * SURVEYING * ENVIRONMENTAL SERVICES * GEOGRAPHIC INFORMATION SYSTEM * CONSTRUCTION MANAGEMENT 
GUAM P.O. Box 8900, Tamuning, Guam 96931 / 238 E. Marine Corps Drive, Suite 201 Diamond Plaza, Hagatña, GU 96910 / Tel: (671) 477-7991 / Fax: (671) 479-6315 
SAIPAN Caller Box PPP, Suite 164, Saipan, MP 96950 / Chalan Pale Arnold, Ada’s Building South Garapan, Saipan 96950 / Tel: (670) 234-9017 / Fax: (670) 234-3842 

October 21, 2022 
Miguel C. Bordallo, P.E. 
General Manager, Guam Waterworks Authority 
Gloria B. Nelson Public Service Building 
688 Route 15 
Mangilao, Guam, 96913 

Attn:  George Watson, GWA Project Engineer 

Subject: GWA RFP-09-ENG-2022, Adacao Water and Sewer Infrastructure Design Services 
GWA Project No. S22-04-ARP 

Re:  Design Fee Proposal 

Hafa Adai Mr. Watson, 

Dueñas, Camacho & Associates (DCA) is pleased to submit the following fee proposal for engineering 
services on the subject project. The fees were developed in accordance with the draft scope of work 
submitted to the Guam Waterworks Authority (GWA).  

Based on discussions with GWA, it is GWA’s intent to portion specific tasks under a time and materials 
(T&M) effort. These T&M efforts include post-design services, appraisal services, materials, and 
archaeological services. All other services will be as lump sum. The following table presents a summary 
of these fees.  

Pre-Design and Survey  $  270,727.00 
Design  $  774,658.98 
Time and Materials  $  118,936.50 
Total  $  1,164,322.48 

DCA will provide our updated policy as soon as we receive it from our insurer. 

Sincerely, 

Kenneth M. Rekdahl, P.E. 
Vice-President 
Dueñas, Camacho & Associates, Inc. 

Attachment 
Scope of work 
Fee proposal 

EXHIBIT C
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III. SCOPE OF WORK 

ADACAO WATER AND SEWER INFRASTRUCTURE DESIGN SERVICES  
 

A. INTRODUCTION 
 

GWA provides potable water service to most of the island’s civilian population, and groundwater from 
the Northern Guam Lens Aquifer (NGLA) provides about 80% of Guam’s drinking water.  The water 
lens is recharged primarily by rainfall infiltrating through the limestone aquifer.  The porous nature of 
limestone increases the risk of groundwater contamination from surface activities, such as cesspools 
and septic tanks.  Discharge from cesspools and septic tanks can percolate through the limestone in 
northern Guam and reach the water lens.  Wastewater from cesspools and septic tanks contain 
biological and chemical contaminants, including personal care products, medicines, and nitrogen 
constituents such as nitrate. 
 
In 1962, the U.S. Public Health Service adopted drinking water standards and set the recommended 
limit for nitrate-nitrogen at 10 mg/L.  Groundwater quality is monitored by GWA according to the 
requirements of Guam Primary and Secondary Safe Drinking Water Regulations (GPSSDWR).  The 
GPSSDWR drinking water limit for nitrate-nitrogen is 10 mg/L.  Nitrate-nitrogen can also be considered 
an indicator of other wastewater constituents that are not listed as a Safe Drinking Water standard, 
and are therefore, not typically tested for at production wells.  Connecting unsewered properties to 
the public sewer system will protect the NGLA from contamination from onsite disposal systems. 
 
Seven wells in the Adacao, Mangilao area have some of the highest nitrate-nitrogen concentrations on 
Guam.  Nitrate-nitrogen can have an acute health effect, particularly with infants and elderly 
individuals.  The Safe Drinking Water standard is 10 mg/L and the most recent nitrate-nitrogen 
concentrations for the seven wells are less than half the standard.  However, trend analysis conducted 
by the Water and Environmental Research Institute indicate these wells have rising concentrations are 
predicted to be in the 6 and 5 mg/L range by 2029.  Nitrate-nitrogen is a sewage component and the 
residences surrounding these wells have cesspools or septic tank systems that discharge to the 
groundwater.  To halt nitrate-nitrogen increases in this area, residences need to be connected to a 
public sewer system.  Installation of 8-inch diameter sewer mains, a lift station, and a 6-inch diameter 
force main are proposed in the locations identified on the attached map (see Appendix A).   
 
In addition, existing 2-inch diameter water lines southwest of Adacao Elementary School will be 
replaced with 8-inch diameter water mains to improve water service in the area.  Other areas will have 
6-inch diameter water mains with multiple connection points to the water system.  The locations of 
existing 2-inch water lines and proposed locations of new water mains are identified on the attached 
map (see Appendix A). 
 
The goals of this project are: 

(1) Evaluate and design water mains to replace existing or install new water pipe, and reconnect 
existing customers affected as follows: 
a. To replace existing 2-inch diameter water lines around Adacao Elementary School with 8-

inch diameter water lines and reconnect existing customers, 
b. To replace remaining existing 2-inch diameter water lines with 6-inch diameter water lines 

and reconnect existing customers,  
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c. To install new 6-inch diameter water lines in identified areas 
(2) Evaluate and design new sewer system as follows: 

a. To install new 8-inch diameter gravity sewer lines, 
b. To identify area to build a new sewer pump station (SPS) to receive sewage from new 

gravity sewer lines to be installed, 
c. To install a new sewer force main to convey wastewater from the new SPS to an existing 

gravity sewer line downstream. 
(3) Evaluate and design connections for existing customers within the 200-foot setback of the new 

gravity sewer lines being installed as follows: 
a. Work with GWA, CHamoru Land Trust Commission (CLTC), Guam Environmental 

Protection Agency (GEPA), and Department of Land Management to identify the existing 
customers and assist in notifying the customers of the changes, 

b. Conduct surveys as necessary for the design and identification of the utility easements, 
c. Work with GWA, GEPA, and the identified customers to identify existing septic systems 

and design the sewer lateral connections to transfer the customers from the private septic 
to the new public gravity sewer. 

 
B. SCOPE OF SERVICES 

 
The DCA shall comply with the Guam Board of Registration for Professional Engineers, Architects and 
Land Surveyors (“PEALS”) Law and related laws. Additionally, DCA must provide professional 
engineering design services consistent with expert qualifications and experience in structural 
engineering.  It may be necessary to procure the services of subconsultant design firms to meet the 
requirements of this project.  GWA reserves the right to review and approve subconsultants. 
 
The scope of consultant services anticipated for this project includes land surveying and archeological 
investigation, and geotechnical, civil, structural, mechanical, electrical, and instrumentation 
engineering analysis and design.  Contract design drawings shall be completed in AutoCAD 2019 or 
earlier version, and be able to translate into an ESRI GIS mapping format.   Site investigation is 
necessary to assess the existing water infrastructure, including water lines and active water wells, and 
nearby gravity sewer lines and manholes, and related structures and components to achieve high 
quality design solutions and alternatives.   
 
Prospective firms may consider joint venture or subconsultant teaming agreements to ensure that all 
required services can be performed at a high-quality standard. This experience may include, but is not 
limited to: 

a) Project Management 
b) Civil 
c) Structural  
d) Mechanical 
e) Geotechnical 
f) Surveying 
g) Electrical Power 
h) Instrumentation & Control 
i) Supervisory Control and Data Acquisition (SCADA) 
j) Archeological and Historical Investigations 
k) Construction Cost Estimating 
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l) Scheduling 
m) Permitting 
n) Bidding 
o) Engineering During Construction 
p) Record Drawing (As-Built) Preparation 
q) Public outreach 

 
 

TASK 1 - Project Management 
 

Subtask 1.1 - Project Management Plan 
DCA shall prepare a Project Management Plan that includes: 

a) Project Description 
b) Scope of Work (from contract) 
c) Work Plan 
d) Progress Evaluation 
e) Quality Assurance and Quality Control Plan 
f) Risk Management 
g) Scope Change 
h) Communication Plan 
i) Documentation Plan 
j) Subcontractors and organizational chart 

 
Subtask 1.2 - Project Schedule 
DCA shall submit a schedule that meets required milestones for approval.  Update schedule at all 
phases of the project, including monthly meetings, dates for completion of engineering design 
studies, milestone tasks, monthly invoicing, and dates for review periods. The schedule may 
include program development (owner’s requirements) and environmental permit approvals. The 
schedule should be based on the proposed target dates. DCA will indicate if the target dates will 
be accomplished. 
 
Subtask 1.3- Progress Reports 
DCA shall Submit monthly progress/status reports to support monthly billings.   Reports must 
reflect monthly invoices and include actual spending curves, projected spending curves, and 
earned value reporting. 
 
Subtask 1.4 – Meetings and Coordination 
DCA will lead regularly-scheduled meetings and coordinate with entities within and, as 
appropriate, outside the project team.  Identify and facilitate milestone meetings.  Additionally: 

a) Coordinate and communicate with local and federal agencies as necessary, including but 
not limited to the Guam Environmental Protection Agency (GEPA), Department of Public 
Works (DPW), Department of Parks and Recreation (DPR), Department of Land 
Management (DLM), CHamoru Land Trust Commission (CLTC), US Fish and Wildlife 
Services (USFWS) throughout the course of the project to ensure review and permitting 
process adheres to project schedule. 
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b) Facilitate and record kickoff and project design review (30%, 60%, 90% and 100%) 
meetings.  The design reviews meeting shall include cost estimates and construction 
schedule. 

 
Deliverables: 

a) Project Management Plan 
b) Project Schedule 
c) Progress Reports 
d) Meeting Minutes 

 
The Task 1 effort is expected to span the entire life of this project, from the contract Notice to Proceed 
(NTP) date and (if GWA moves forward with repairs/rehabilitation) through post-construction and final 
commissioning. 
 
TASK 2 - Preliminary Design 
 

Subtask 2.1 - Research and Field Investigation 
DCA shall gather data and conduct a field investigation to identify existing conditions and aid in 
identifying optimal solutions.  Efforts may include, but are not limited to:  

a) Record drawings 
b) Easement locations and property records 
c) Interviews with GWA staff 
d) Discussion and coordination with CLTC, DLM, and GEPA as needed 
e) Lead and work with GWA, CLTC, GEPA (in needed), and Property Owners to evaluate 

possible sewer connection transfer from privately owned septic/cesspool, as well as 
connection transfer from existing water main to the upgraded water main to be installed 

f) Perform assessments and other permitting-related activities, as required by the 
appropriate archaeological and environmental regulatory agencies  

g) Prepare and submit permits as needed for the site investigation work 
h) Conduct field investigations and utility clearances to confirm location and layout of existing 

utilities within the proposed locations to avoid utility conflicts 
 

Subtask 2.2 - Easement and Land Acquisition Assistance 
DCA will Research and verification of existing and required new easements/properties is necessary 
for new water and sewer design.  Land acquisition also required for a new pump station.  Survey 
work will be required.  Negotiations with private landowners or CLTC might be required.  DCA will 
be responsible for developing the necessary plans for: 

a) determining Right of Way or property boundaries 
b) obtaining new easements,  

1. along Lot 35 Tract 14119 
c) revising existing easements,  
d) obtaining property transfers, 
e) assisting GWA with private water and sewer lateral connections 
f) Initial location for the new sewer pump station is assumed to be within the vacinity of 

6NEW Block 4 Tract 14411 
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The DCA will assist GWA in recording of property transfers with the Department of Land 
Management under the direction of a professional land surveyor licensed on Guam. 

 
 

Subtask 2.3 – Basis of Design Report   
DCA shall Develop a Basis of Design (BOD) Report that will include key information pertaining to 
any related geotechnical, civil, structural, mechanical, electrical, and instrumentation design 
criteria, to be submitted for review and approval by GWA.  Design will be in accordance with the 
applicable standards listed Section III.C “Design Parameters” of this RFP. The Basis of Design Report 
at the minimum shall address the following: 

a) Projected flow rates 
b) Force main to accommodate projected flow rates and pump capacities 
c) Projected hydraulic system curves, pump capacities, electrical demands, and generator 

requirements 
d) Changes to hydraulic system curves downstream of new sewer system and identification 

of downstream capacity upgrades, if needed 
e) Current and projected water piping requirements 
f) Proposed locations for water system control valves (PRV, PRSV, etc.) 
g) Water service lateral and fire hydrant reconnections 
h) Sewer service lateral connection considerations for existing home owners on private septic 
i) Geotechnical considerations 
j) Environmental and cultural protection measures 
k) Surrounding infrastructure, utility, and easement considerations 
l) Proposed construction schedule with major work items 
m) Construction Cost Estimates - Develop a Class 4 cost estimate according to the AACE 

International Cost Estimates Classification System. All cost will be in current US dollars and 
escalated to the estimated midpoint of construction 

 
Subtask 2.31 – Basis of Design Report for New Lift Station 
The following shall be included in the BOD Report: key information pertaining to any related 
geotechnical, civil, structural, mechanical, electrical, and instrumentation design criteria, to be 
submitted for review and approval by GWA.  Design will be in accordance with the applicable 
standards listed Section III.C “Design Parameters” of this RFP. The Basis of Design Report at the 
minimum shall address the following: 

a) Projected flow rates 
b) Consideration/Plan for preferred location using GIS database and taking into consideration 

existing pump stations, flows and future uses 
c) Force main to accommodate projected flow rates and pump capacities 
d) Geotechnical considerations 
e) Environmental and cultural protection measures 
f) Surrounding infrastructure, utility, and easement considerations 
g) Proposed construction schedule 
h) Review of wet well verses dry well configurations for GWA review and approval 
i) Construction Cost Estimates - Develop a Class 4 cost estimate according to the AACE 

International Cost Estimates Classification System. All cost will be in current US dollars and 
escalated to the estimated midpoint of construction 

 

CCU Meeting, November 29, 2022 - GWA

81



Page | 6   

  

Civil 
a) Identify location for new sewer pump station. 
b) Design new sewer pump station and consider the need for odor control. 
c) Design access road to pump station with proper turn around clearance, so that vehicles 

can access the pump station easily and safely. 
d) Provide site security measures including, as necessary, surveillance, fencing and lighting. 
e) Provide storm water control and drainage system, as necessary. 
f) Perform structural design and calculation for the pump station structure, support system 

and containments, as required. 
 
Structural  
a) Provide structural and architectural design in conformance with seismic and wind loads 

for Guam.  
b) Consider material for wet well longevity, with respect to environmental conditions (e.g., 

water table elevation and groundwater chloride content). 
 
Mechanical 
a) Design pump station with adequate hydraulic capacity for flow and total dynamic head. 
b) Perform hydraulic calculations and provide all hydraulic information, including pump 

curves and system curves using Flygt pumps.  These pump manufacturers are required, as 
GWA’s critical spare parts inventory consists of Flygt parts. 

c) Design a solids removal system/screening for the pump station with the intention to 
prevent large solids from damaging pumps. 

d) Design a permanent lifting system within the pump station to lift up pumps for 
maintenance purposes. 

e) Design pump station to include worker accessibility to controls, pumps, valves, etc.  (e.g., 
valves are not to be placed in the wet well).  

f) Design a ventilation system for the pump station with adequate air changes. 
g) Recommend other components that will improve operation and maintenance efficiency, 

such as variable frequency drive, solar lighting or reusable materials. 
h) Consider noise, odor, and vibration concerns and solutions.  

 
Instrumentation and Control 
a) Design the pump station with adequate instrumentation, such as flow meter, level sensors, 

and alarms. 
b) Design interlock between instrumentation and equipment so that the pump station can 

be operated as HAND-OFF-AUTO. 
c) Design a SCADA compatible pump controller and electrical panel with modem capable of 

communicating either wireless or by wired data service connection with GWA central data. 
The design will have an automatic level control. The controller will notify GWA via 
telephone text of any high-level conditions, pump failures or power outage. 

 
Electrical 
a) Analyze the existing electrical system in the area to determine if an electrical system 

upgrade is required.  
b) Perform load calculations to size an onsite backup power generator equipped with sound 

enclosure and fuel containment using Caterpillar generators.  Caterpillar generators are 
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required as GPA maintains these generators, and their inventory of spare parts and 
components are for Caterpillar generators. 

c) Provide 5 days of fuel storage in an above-ground tank with secondary fuel containment. 
d) Provide power to lighting, motors, SCADA system, instrumentation, as well as other items 

necessary for the pump station operations 
e) SCADA system for pump station. Include provisions for the location, housing and 

operations of the SCADA system. A backup dial out system might be required. 
 

Deliverables: 
Provide deliverables in accordance with GWA Guidelines. 

a) Public easement plat 
b) Environmental assessment report 
c) Geotechnical report 
d) Basis of Design Report 
e) Pre-Design workshop with GWA project team to review approach, methodologies, findings, 

and determine design basis 
 
TASK 3 - Design Service 
After the final BODR is approved, the consultant shall perform the following tasks to achieve the Final 
Design documents.  Design shall conform with GWA Design Guidelines. 
 

Subtask 3.1 - Meetings 
DCA shall conduct monthly (or otherwise specified) design review meetings with GWA to review 
the design process, each design discipline status and issues, and project schedule.  Consultant shall 
conduct design workshops at each milestone of development at 30%, 60%, 90%, and 100%, and 
prepare and submit all design review meeting agendas and minutes to GWA project team.   

 
Subtask 3.2 - Permitting 
DCA shall obtain the required construction permits signatures and approvals ready for 
construction. In addition, the consultant shall: 

a) Identify all permits required.  Assist owner in preparing and obtaining all preconstruction 
permits.  Permitting agencies may include the United States Army Corp of Engineers, Guam 
Environmental Protection Agency, Coastal Management, Department of Parks and 
Recreation, and the United States Fish and Wildlife Service.  

b) Comply with the National Environmental Policy Act (NEPA) in accordance with grant 
conditions. 

c) If required, conduct archival research and preparation of an Archaeological Monitoring 
and Data Recovery Plan (AMDRP).  The Guam State Historic Preservation Office (SHPO) will 
likely require preparation of an AMDRP prior to any ground disturbance. 

d) Coordinate with relevant agencies such as the Guam Environmental Protection Agency 
(GEPA), Department of Public Works (DPW), etc. at the 30%, 60%, 90%, and 100% 
submittals. This includes submitting design documents and maintaining communication 
throughout the duration of the project and incorporating any relevant regulation 
requirements in the design. 

 
Subtask 3.3 - Final Design Documents 
DCA shall: 
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a) Coordinate with and incorporate information from Project Manager.   
b) Conduct appropriate boundary and topographic surveys as necessary.  
c) Finalize equipment and instrument list. 
d) Finalize the engineering report developed from the BODR that documents all disciplines 

design basis, engineering calculation, final cost estimate, control narrative and supportive 
data.  (3 copies). 

e) Prepare progress (30%) plans, specification, Class 2 (AACE) construction cost estimate, and 
contract documents, conforming to the GWA and Program Management Design 
Guidelines as to what should be included in this submittal. Additionally, include profiles, 
by-pass pumping (if required), and traffic control.  Three hard copies of the design 
documents (11”x17” sized drawings) and a digital copy of the design documents are 
required. 

f) Allow two weeks for GWA to review 30% design.  Incorporate adjudicated comments into 
the design and submit a formal response to each comment. 

g) Prepare progress (60%) plans, specifications, Class 2, (AACE) construction cost estimate, 
and contract documents, conforming to the GWA and Program Management Design 
Guidelines as to what should be included in this submittal. Additionally, include profiles, 
by-pass pumping (if required), and traffic control. Four hard copies of the design 
documents (1 set of 36”x24” sized drawings and 3 sets of 11”x17” sized drawings) and a 
digital copy of the design documents are required. 

h) Allow two weeks for GWA to review 60% design.  Incorporate adjudicated comments into 
the design and submit a formal response to each comment. 

i) Prepare progress (90%) plans, specification, Class 1 (AACE) construction cost estimate, and 
contract documents, conforming to the GWA Design Guidelines.  Four hard copies of the 
design documents (1 sets of 36”x24” sized drawings and 3 sets of 11”x17” sized drawings) 
and a digital copy of the design documents are required.  

j) Allow two weeks for GWA to review 90% design.  Incorporate adjudicated comments into 
the design and submit a formal response to each comment. 

k) Prepare final (100%) “Issued for Bid” plans, specifications and contract documents, 
conforming to GWA and Program Management Design Guidelines. Five hard copies of the 
design documents (2 sets of 36”x24” sized drawings and 3 sets of 11”x17” sized drawings) 
an AutoCAD 2019, 2020 GWA GIS Mapping and a digital copy of the design documents are 
required.  

l) Follow all laws of Guam relative to procurements. 
m) Utilize GWA’s latest procurement templates and ensure that no conflict exists between 

the procurement templates and any material or subject in the documents being produced.  
GWA’s templates will control in the event of conflict such as between liquidated damages 
provisions, payment terms, etc. 

n) Prepare permit applications for all local authorities, highway departments, and other 
pipeline utilities. 

o) Provide digital copies of the final design documents 
p) All cost estimates shall conform to the guidelines of the Association for the Advancement 

of Cost Engineering International (AACE). During the design process, Consultant shall 
immediately notify the GWA when any design decision causes a significant cost increase 
to the project. 

q) Provide deliverables in accordance with GWA Guidelines. One hardcopy set of submittals 
and an electronic copy shall be submitted for all deliverables, not previously specified. 
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r) Final design drawings shall also be submitted via electronic PDF and AutoCAD 2019 or 
earlier version. 

 
The design will not be considered complete until all comments have been addressed and the design is 
completed and submitted to GWA for final approval. 
 
It is anticipated that GWA will use a design-bid-build procurement method.  Construction documents 
must be finalized prior to commencement of the formal bidding process, which has a target start date 
of September 2023.  

 
TASK 4 - Contract Bidding Support 
 DCA shall provide the following services: 

a) Pre-Bid Meeting agenda and sign-in sheets, coordinate and facilitate the meeting with GWA, 
and record meeting minutes. 

b) Compile request for clarification, provide input or answer questions, and prepare addenda as 
needed 

c) Attend bid evaluation conference 
d) Review, evaluate and certify bid tabulations 
e) Provide a letter of recommendation for construction contract award. 

 
TASK 5 - Engineering Support During Construction 
DCA shall:  

a) Prepare final (100%) “Issued for Construction” conformed plans and specifications 
incorporating addenda and changes during the bid phase. 

b) Assist in preconstruction and partnering conferences. 
c) Attend construction meetings when requested. 
d) Review shop drawings, design calculations, samples, test results, and other data required to 

be submitted by the contractor for conformance with contract documents if requested by the 
Construction Manager (CM) or as required by specifications. 

e) Evaluate substitution requests to determine acceptability of substitute materials and 
equipment proposed by contractor if requested by CM or as required by specifications. 

f) If requested, conduct site visit during construction to determine general conformance or 
ensure compliance with design. 

g) Review contractor submittals, requests for additional information, change orders, schedule of 
values, and contractor’s schedule and provide responses/comments, as necessary. 

h) Perform preliminary and final inspections and submit punch list. 
i) Provide Final Record Drawings based on marked-up construction drawings. 

 
 

C. DESIGN PARAMETERS 
 

The design shall be in accordance with the applicable criteria and standards of the American Water 
Works Association (AWWA), the Guam Waterworks Authority (GWA), the United States Environmental 
Protection Agency (USEPA), Guam Environmental Protection Agency (GEPA), and all parties which have 
interest in this project.  All standards shall be of the most current edition, unless otherwise specified. 
 

• American Water Works Association (AWWA) 
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• Guam Waterworks Authority (GWA) 
• United States Environmental Protection Agency (USEPA) 
• Guam Environmental Protection Agency (GEPA) 
• Uniform Building Code (UBC) 
• International Building Code (IBC) 
• American National Standard Institution (ANSI) 
• National Sanitation Foundation (NSF) 
• American Society for Testing and Materials (ASTM) International 
• American Concrete Institute (ACI) 
• National Fire Protection Association (NFPA) 
• American Association of State and Highway Transportation Officials (AASHTO) 
• Other relevant standards 

 
D.  CONSTRUCTION COST LIMITATIONS 

 
The project shall be designed to permit construction of the complete facility within a construction 
budget to be provided by the GWA after acceptance of the “Design Criteria”.  If the consultant during 
the preliminary cost analysis finds that the improvements cannot be built within the allotted amount, 
the matter shall be brought to the attention of the General Manager immediately.  The General 
Manager may upon receipt of such notification, authorize a change in scope of materials as required 
to reduce the estimated construction cost to an amount within the funds available as authorized by 
law or he may elect to adjust the estimated construction budget.  Consultant shall prepare a detailed 
construction cost estimate for the facility. 

 
 

E.  DESIGN AND CONSTRUCTION PERIOD 
 

DCA shall recommend a construction contract period for this facility based upon required completion 
dates, actual availability of labor, materials, equipment, and shipping.  The following tentative schedule 
shall be finalized after award of this design services contract. 
 
Action Item                                    Date 
Execution of Design Contract, NTP      11/2022 
Complete design        9/2023 
 GWA issue IFB for construction     9/2023 
Open bids, evaluate and select apparent low bidder    11/2023 
Award contract        1/2024 
Notice-to-Proceed to Contractor      1/2024 
Anticipated project completion      12/2024 
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Total

Direct Labor Rates   >>>>>    
No. of 
Days 206.00$    194.00$    168.00$    97.00$     194.00$    161.00$    169.00$    158.00$    159.00$      163.00$    103.00$    165.00$    153.00$    71.00$    70.00$ 121.00$    91.00$    71.00$    54.00$    71.00$    76.00$    62.00$    50.00$    139.00$    193.00$    243.00$    114.00$    76.00$    91.00$    81.00$    104.00$    135.00$    136.00$    87.00$    

Total Sheet Count and Effort >>>> 24 0 0 74 0 60 497 80 1220 114 390 1238 40 56 0 208 58 0 0 80 44 56 220 0 0 360 0 232 128 152 0 0 0 0 0 832,585.00$                    
A. 24 0 0 43 0 4 207 0 316 66 20 8 0 16 0 208 8 0 0 80 0 48 0 0 0 0 0 232 128 152 0 0 0 0 0 0 0 0 0  $                    173,961.00 

1 Project Management 4 8 1,960.00$                          
2 Work Plan 4 8 1,960.00$                          
3 Design QC Plan 4 8 1,960.00$                          
4 Govt Coordination Meetings 16 24 8 6,040.00$                          
5 Progress report/updates 13 2,184.00$                          
6 -$                                        
7 Preliminary design -$                                        
8 Document Research 1 16 4 40 6,213.00$                          
9 Govt Agency meetings/coordination 16 16 4,400.00$                          

10 Plan layouts 8 24 16 16 7,680.00$                          
11 Biological inspection and assessment 8 80 80 16 17,944.00$                       
12 Coordination 4 40 16 16 7,876.00$                          
13 report prep 2 16 4 16 3,906.00$                          
14 Site septic tank survey 16 24 24 8 10,016.00$                       
15 Easement assessment and plat prep 8 4 8 2,380.00$                          
16 Property assessments for easement/land -$                                        
17 Lot assessments for metering and septic 16 80 80 19,536.00$                       

18
Area review for larger area sewer connection

8
24 16

6,560.00$                          
19 GIS site layout and options 2 2 24 2,824.00$                          
20 -$                                        
21 Basis of design (water/sewer) -$                                        
22 Design report -$                                        
23 Water modeling 24 3,792.00$                          
24 pressure testing 24 3,792.00$                          
25 Sewer modeling 24 3,792.00$                          
26 existing SMH investigation 16 2,528.00$                          
27 Layout  options 8 1,264.00$                          
28 Water plans 12 12 36 96 14,340.00$                       
29 Sewer Plans 12 12 36 96 14,340.00$                       
30 Env permit review and documentation 8 24 24 16 7,304.00$                          
31 Geotechnical desktop review -$                                        
32 Const schedule and estimate 2 8 1,586.00$                          
33 Basis of design (pump station) 16 2,448.00$                          
34 Flow analysis 16 2,528.00$                          
35 Mechanical process 8 1,264.00$                          
36 Hazards analysis 8 1,288.00$                          
37 Civil layout 16 2,544.00$                          
38 Struc 16 2,608.00$                          
39 Layout options 8 16 3,816.00$                          
40 Controls methodology 8 1,288.00$                          
41 -$                                        
42 Pre-design workshop 4 4 4 4 4 3,008.00$                          
43 -$                                        
44 Land Aqusition 2 8 8 8 16 4,816.00$                          
45 -$                                        
46 -$                                        

B. Survey 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 0 50 0 0 0 44 8 220 0 0 360 0 0 0 0 0 0 0 0 0 0 0 0 0  $                       96,766.00 

1 Map and project site review 4 4 788.00$                               
2 easement and R/W preparation 16 4 80 7,200.00$                          
3 Water/Sewer line survey (20,000ft) 4 20 80 200 45,464.00$                       
4 Pump Station survey 2 16 60 40 12,818.00$                       
5 Eng support 16 2,576.00$                          
6 R/W field identification 8 24 8 120 27,920.00$                       
7 -$                                        

C Design 222 0 0 31 0 56 266 80 904 48 370 1230 40 40 0 1880 0 0 0 0 0 0 0 0 0 0 0 48 0 24 0 0 0 0 0 0 0 0 0  $                    561,858.00 
1 Coordination Meetings 15 30 10 30 12,070.00$                       
2 Local Permitting 24 48 24 10,128.00$                       
3 -$                                        
4 TS 3 3 12 18 24 5,913.00$                          
5 Notes/KP 5 5 20 30 40 9,855.00$                          
6 Plan/Profile 0 0 0 0 -$                                        
7 Waterline A 1400ft 6 6 24 36 48 11,826.00$                       
8 Waterline B 2900ft 12 12 48 72 96 23,652.00$                       
9 Waterline C 1100ft 6 6 24 36 48 11,826.00$                       

10 Waterline D 1600ft 6 6 24 36 48 11,826.00$                       
11 Waterline E 500ft 2 2 8 12 16 3,942.00$                          
12 Waterline F 950ft 4 4 16 24 32 7,884.00$                          
13 Sewerline A1 1400ft 6 6 24 36 48 11,826.00$                       
14 Sewerline A2 2800ft 12 12 48 72 96 23,652.00$                       
15 Sewerline B 2900ft 12 12 48 72 96 23,652.00$                       
16 Sewerline C 1100ft 6 6 24 36 48 11,826.00$                       
17 Sewerline D1  2500ft 10 10 40 60 80 19,710.00$                       
18 Sewerline D2 600ft 4 4 16 24 32 7,884.00$                          
19 Sewerline D3 1600ft 6 6 24 36 48 11,826.00$                       
20 Sewerline E 500ft 2 2 8 12 16 3,942.00$                          
21 Sewerline F 950ft 4 4 16 24 32 7,884.00$                          
22 Sewerline G 1600ft 6 6 24 36 48 11,826.00$                       
23 Forcemain 4200ft 18 18 72 108 144 35,478.00$                       
24 ESC 15 15 60 90 120 29,565.00$                       
25 TCP 15 15 60 90 120 29,565.00$                       
26 Sewer lateral extension 4 4 16 24 32 7,884.00$                          
27 Waterline lateral extension 4 4 16 24 32 7,884.00$                          
28 Waterline Detail 4 4 16 24 32 7,884.00$                          
29 Sewerline details 4 4 16 24 32 7,884.00$                          
30 Misc Details 4 4 16 24 32 7,884.00$                          
31 -$                                        
32 Pump Station -$                                        
33 MP 6 6 24 36 48 11,826.00$                       
34 Civil 10 10 40 60 80 19,710.00$                       
35 Struc/Arch 26 52 104 208 312 82,264.00$                       
36 -$                                        
37 Analysis 4 8 40 40 14,944.00$                       
38 Specification 8 40 7,944.00$                          
39 -$                                        
40 Cost Estimate/ schedule 8 8 8 40 10,040.00$                       
41 -$                                        
42 Bid Support 8 16 4 4,468.00$                          
43 -$                                        
44 Services During Construction 24 80 100 33,684.00$                       
45 -$                                        
46 832,585.00$                    

Subconsultants Unit Quan
S.1 Coffman (MEP and I&C) 1 1 0 1 832,585.00$                    
S.2 Geotechnical* 2 1 0 2
S.3 Archaeological 3 1 0
S.4 Appraisal 4 1 0 3 311,190.00$                    
S.5 Archaeological test pits 5 1 0 4 1,143,775.00$                
S.6 6 1 0 5
S.7 7 1 0

Subtotal - Subconsultants 8 1 0 6 4,000.00$                          
Coordination & Handling @ 9 1 0 7 1,147,775.00$                

Subtotal - Subconsultants + DCA Handling 10 8 @ 5.25% 16,547.48$                       
1,164,322.48$                

Say 1,164,322$               

10% 28,290.00$                  -$                                 
-$                          282,900.00$               -$                                 EXPENSES Expenses 

Subtotal - Expenses 4,000.00$                   Total

Subtotal Row 4 + Row 6
311,190.00$               GRT Included

PROFIT Included
-$                                 
-$                                 

40,000.00$                  -$                                 Subtotal Row 1 + Row 3
6,000.00$                     -$                                 

24,000.00$                  -$                                 
SUBCONSULTANTS Subtotal, Subconsultants+DCA Handling

LABOR
65,000.00$                  -$                                 OVERHEAD @ Included

147,900.00$               Project materials and signage 4,000.00$                   

Direct Labor
DL Fee DCA Expenses Rate Cost COST SUMMARY
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“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913

Tel: (671) 300-6846/7

Issues for Decision

Resolution 06-FY2023
Relative to Approval of an Increase in Funding and Scope of Work for the Tai Road/S-13 and 
Canada-Toto Loop/Blas Street Waterline Replacement Project; GWA Project No. M19-001-BND

What is the project’s objective and is it necessary and urgent?
The objective of the additional funding and subsequent contract modification, via a Change 
Order No. 3, is to complete the following needed work due to additional project requirements:

1. Installation of additional blowoff valve and air release valve (ARV) on Tai Rd.  
2. Installation of additional ARV, removal/abandonment of old hydrant, change of 

connection fittings and increase length of new line at Blas St. due to site findings 
differing from plans

3. Installation of new 12” gate valve (GV), additional service meter connections to 12" 
waterline on Toto Canada Loop Rd., and increase in line size due to site conditions
differing from contract plans.  

4. Additional work and materials needed for additional service lines found on Taison Rd
5. Additional SEARCH Archeological monitoring services as required by SHPO

In addition to Change Order No. 3, additional contingency funds are being requested to address 
potential issues resulting from differing site conditions including:

∑ Tai Road: Possible expanded road restoration, traffic control, labor, and other costs 
needed and potential issues when connecting to Rt. 10 and additional archaeological 
monitoring imposed by the SHPO.

∑ Toto-Canada Loop: Adjustment of connections to the existing ACP line and new laterals
found that were not included in the original bid.

∑ Taison Road: Potential archaeological monitoring requirements by SHPO.

This project is necessary and urgent in order to upgrade and replace existing waterlines that are 
old and leaking to reduce water loss in the distribution system.

Where is the project located?
1. Tai Road, off of Rt. 10, across from Father Duenas High School in Mangilao.
2. Blas Street, a short road just off of Toto Canada Loop Road in Mongmong-Toto-Maite.
3. Taison Road, a short road just off of Toto Canada Loop Road in Mongmong-Toto-Maite.
4. Toto Canada Loop Road in Mongmong-Toto-Maite
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How much will it cost?
The change order proposal from Giant Construction is $178,391.43

The current contract value with Giant Construction is $2,535,035.89; and with the change order
the total contract value will be $2,713,427.32. 

GWA management seeks to utilize the remaining contingency amount of $96,764.11 approved 
by PUC Docket 22-04, and request for an additional $81,627.32 to fund the work for the new 
change order. 

GWA Management also seeks approval of a contingency of $271,342.73.

Total requested additional funding: $352,970.05

When will it be completed?
All work is anticipated to be completed by the end of April 2023.

What is the funding source?
1. MP-PW-Pipe-12: Rehabilitation and Replacement Program
2. MP-PW-Pipe 13 2-inch Pipe Replacement Program
3. PW 09-03 Water Distribution System Pipe Replacement and Upgrades
4. IFCIP

The RFP/Bid responses (If applicable):
N/A
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GWA RESOLUTION NO. 06-FY2023

RELATIVE TO AN INCREASE IN FUNDING AND SCOPE OF WORK FOR THE TAI 
ROAD/S-13 AND CANADA-TOTO LOOP/BLAS STREET WATERLINE

REPLACEMENT PROJECT; GWA PROJECT NO. M19-001-BND

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities 

(“CCU”) has plenary authority over financial, contractual and policy matters relative to the 

Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation

established and existing under the laws of Guam; and 

WHEREAS, GWA intends to continue the waterline replacement program as part of 

GWA’s efforts to reduce non-revenue water and make improvements to the system where 

service delivery should be improved; and

WHEREAS, GWA issued an Invitation for Bid (IFB-02-ENG2021) soliciting bid 

proposals from experienced, responsible, and responsive bidders to construct the Tai Road/S-

13 and Canada-Toto Loop/Blas Street Waterline Replacement project to upgrade and replace

existing old and leaking waterlines of various diameters, lengths, and locations to reduce water 

loss in the water distribution system; and

WHEREAS, Resolution 19-FY2021 (See Exhibit A) and PUC Docket 21-03 (Exhibit 

B) approved GWA management to enter into contract with Giant Construction Corporation to 

construct the Base, Additive No. 1 and Additive No. 2 items in the amount of One Million 

Nine Hundred Forty-Five Thousand Seven Hundred Twenty Dollars ($1,945,720.00), along 

with a ten percent (10%) contingency of One Hundred Ninety-Four Thousand Five Hundred 

Seventy-Two Dollars ($194,572.00) to bring the total authorized funding amount to Two 

Million One Hundred Forty Thousand Two Hundred Ninety-Two Dollars ($2,140,292.00); and
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WHEREAS, Change Order No. 1 in the amount of Sixteen Thousand Three Hundred 

Eighteen Dollars ($16,318.00) was issued to include archaeological services required by the 

State Historic Preservation Officer (SHPO), Department of Parks and Recreation; and

WHEREAS, Resolution 03-FY2022 (see Exhibit C) approved GWA to execute

Change Order No. 2 in the amount of Five Hundred Fifty-Eight Thousand One Hundred 

Thirty-Five Dollars ($558,135.00) to include the replacement of additional 1,052 LF of new 

waterline for Taison Rd., and increased the total authorized amount to Two Million Five 

Hundred Twenty Thousand One Hundred Seventy-Three Dollars ($2,520,173.00); and  

WHEREAS, PUC Docket 22-04 (see Exhibit D) approved a 20% contingency to 

Change Order No. 2 in the amount of One Hundred Eleven Thousand Six Hundred Twenty-

Seven Dollar ($111,627.00), to bring the total authorized amount to Two Million Six Hundred 

Thirty-One Thousand Eight Hundred Dollars ($2,631,800.00); and

WHEREAS, GWA issued Change Order No. 2 in the amount of Five Hundred

Seventy-Two Thousand Nine Hundred Ninety-Seven Dollars and Eighty-Nine Cents 

($572,997.89) to bring the total contract to Two Million Five Hundred Thirty Five Thousand

Thirty Five Dollars and Eighty-Nine Cents ($2,535,035.89), which exceeded the total 

authorized amount in Resolution 03-FY2022 by Fourteen Thousand Eight Hundred Sixty-Two

Dollars and Eighty-Nine Cents ($14,862.89), but remained under PUC Docket 22-04 total 

authorized amount of Two Million Six Hundred Thirty-One Thousand Eight Hundred Dollars 

($2,631,800.00); and 

WHEREAS, GWA seeks to issue a contract modification with Giant Construction 

Corporation for additional work in the Change Order No. 3 as described below (See Exhibit E):

1. Installation of additional blowoff valve and air release valve (ARV) on Tai Rd.; 

and

2. Installation of additional ARV, removal/abandonment of old hydrant, and 

change of connection fittings and increase of new line at Blas St. due to actual 

site conditions differing from plans/contract documents; and
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3. Installation of new 12” gate valve (GV) and additional seven new meter 

connections to 12" waterline on Toto Canada Loop Rd.; and

4. Additional increase of cost for upgrades along Taison Rd. not covered in 

Change Order 2; and

5. GRT/ Overhead for Archeological Monitoring Plan not covered in change order

no. 1; and

6. SEARCH Archeological Monitoring Services required by SHPO at Tai St. and 

Blas St.; and

WHEREAS, GWA seeks additional funding to rectify Change Order No. 2’s

exceedance of the CCU-authorized amount and for the additional Change Order No. 3 work 

stated above; and

WHEREAS, GWA seeks to increase the contract amount by One Hundred Seventy-

Eight Thousand Three Hundred Ninety-One Dollars and Forty-Three Cents ($178,391.43), to 

bring the total contract amount to Two Million Seven Hundred Thirteen Thousand Four 

Hundred Twenty-Seven Dollars and Thirty-Two Cents (2,713,427.32); and

WHEREAS, GWA further seeks to increase the total authorized funding to include

10% contingency in the amount Two Hundred Seventy-One Thousand Three Hundred Forty-

Two Dollars and Seventy-Three Cents ($271,342.73), bringing the total authorized funding 

amount under this resolution to Two Million Nine Hundred Eighty-Four Thousand Seven 

Hundred Seventy Dollars and Five Cents ($2,984,770.05); and

WHEREAS, GWA Management seeks CCU approval to petition the Public Utilities

Commission approval to increase the total authorized amount from Two Million Six Hundred 

Thirty-One Thousand Eight Hundred Dollars ($2,631,800.00) to Two Million Nine Hundred 

Eighty-Four Thousand Seven Hundred Seventy Dollars and Five Cents ($2,984,770.05); and

WHEREAS, funding shall be from the following sources:

1. MP-PW-Pipe 12 Rehabilitation and Replacement Program
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2. MP-PW-Pipe 13 2-inch Pipe Replacement Program

3. PW 09-03 Water Distribution System Pipe Replacement and Upgrades

4. IFCIP

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities 

does hereby approve and authorize the following:

1. The recitals set forth above hereby constitute the findings of the CCU. 

2. The CCU finds that the terms of the conditions set by GWA relative to 

commencement of subsequent work activities are fair and reasonable.

3. The CCU hereby authorizes the management of GWA to increase the total 

authorized funding to include 10% contingency in the amount Two Hundred 

Seventy-One Thousand Three Hundred Forty-Two Dollars and Seventy-

Three Cents ($271,342.73), bringing the total authorized funding amount 

under this resolution to Two Million Nine Hundred Eighty-Four Thousand 

Seven Hundred Seventy Dollars and Five Cents ($2,984,770.05).

4. The CCU hereby approves the use of the following sources (Exhibit E):

a. MP-PW-Pipe 12 Rehabilitation and Replacement Program

b. MP-PW-Pipe 13 2-inch Pipe Replacement Program

c. PW 09-03 Water Distribution System Pipe Replacement and 

Upgrades

d. IFCIP

5. The CCU hereby approves GWA Management to petition the Public 

Utilities Commission approval to increase the total authorized amount from 

Two Million Six Hundred Thirty-One Thousand Eight Hundred Dollars 

($2,631,800.00) to Two Million Nine Hundred Eighty-Four Thousand Seven 

Hundred Seventy Dollars and Five Cents ($2,984,770.05).

RESOLVED, that the Chairman certified and the Board Secretary attests to the 

adoption of this Resolution.

//
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DULY AND REGULARLY ADOPTED, this 29th day of November 2022.

Certified by: Attested by:

______________________ _______________________

JOSEPH T. DUENAS PEDRO ROY MARTINEZ
Chairperson Secretary

SECRETARY’S CERTIFICATE

I, Pedro Roy Martinez, Board Secretary of the Consolidated Commission on Utilities as 
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a 
regular meeting by the members of the Guam Consolidated Commission on Utilities, duly and 
legally held at a place properly noticed and advertised at which meeting a quorum was present 
and the members who were present voted as follows:

AYES: ______________________

NAYS: ______________________

ABSENT: ______________________

ABSTAIN: ______________________
///

///

///

///

///
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GUAM 

CCU 

CONSOUDATED COMMISSION ON UTILITIES 
Guam Power Author-ity l Guam 'Waterworks Authoricy 
P.O. Bo>< 2977 Haaatna, Guem 96932 I (671)649-3002 I suamcc:u.c,rg 

GWA RESOLUTION NO. 03-FY2022 

RELATIVE TO CHANGE ORDER NO. 2 CONTRACT APPROVAL FOR THE 

TAI ROAD/S-13 AND CANADA-TOTO LOOP/BLAS STREET WATERLINE 

REPLACEMENT PROJECT; 

GWA PROJECT NO. M19-001-BND 

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities 

("CCU") has plenary authority over financial, contractual and policy matters relative to the 

Guam Waterworks Authority ("GWA"); and 

WHEREAS, the Guam Waterworks Authority ("GWA") is a Guam Public Corporation 

established and existing under the laws of Guam; and 

WHEREAS, GW A intends to continue the waterline replacement program as part of 

GWA's efforts to reduce non-revenue water and make improvements to the system where 

service delivery has been below standard; and 

WHEREAS, on April 27, 2021, the CCU approved via Resolution 19-FY2021 for 

GW A management to enter into contract with Giant Construction Corporation to construct the 

Tai Road/S-13 and Canada-Toto Loop/Blas Street Waterline Replacement project to upgrade 

and replace existing old and leaking waterlines of various diameters, lengths, and locations to 

reduce water loss in the water distribution system; and 

WHEREAS, the above noted resolution approved the funding total of One Million 
27 

28 

Nine Hundred Forty-Five Thousand Seven Hundred Twenty Dollars ($1,945,720.00), along 

with a ten percent (10%) contingency of One Hundred Ninety-Four Thousand Five Hundred 
29 

Seventy-Two Dollars ($194,572.00) to bring the total authorized funding amount to Two 
30 

Million One Hundred Forty Thousand Two Hundred Ninety-Two Dollars ($2,140,292.00); and 
31 

32 

1 
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1 WHEREAS, one of the line replacement locations included as part of Giant 

2 Construction's scope of work is the arterial Canada-Toto Loop Road which calls for branch 

3 waterlines, service connections and other water appurtenances to be disconnected from the 

4 existing and breakage-prone 6-inch diameter asbestos cement pipe (ACP) and reconnected to 

5 an existing 12-inch diameter polyvinyl chloride (PVC) watermain; and 
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WHEREAS, Taison Road, a branch road connected to the Canada-Toto Loop having 

existing revenue meters all located at the intersection of Canada-Toto/raison Road connected 

to the existing 6-inch ACP line and leading to long runs of 1 to 1 ¼-inch galvanized pipe to the 

houses further down the road; and 

WHEREAS, this configuration of service lateral connections for residents along 

Taison Road results in water flow and pressure issues which will not be improved by the 

original scope of construction for the waterline replacement at Canada-Toto Loop; and 

WHEREAS, GW A management seeks to change order the existing contract scope with 

Giant Construction Corporation to replace the existing 1 to 1 ¼-inch galvanized pipe along 

Taison Road with new 6-inch diameter PVC pipes, install fire hydrants for fire protection, and 

relocate existing service water meters from the entrance of Taison Road to the front of each 

house; and 

WHEREAS, Duenas, Camacho & Associates, Inc. (DCA), the Construction 

Management (CM) consultant firm overseeing the construction of the project negotiated with 

Giant Construction Corporation to replace the existing 1 to 1 ¼-inch galvanized waterline to 6-

inch PVC pipe (See Exhibit A) along Taison Road; and 

WHEREAS, GW A Management seeks CCU approval of the Change Order No. 2 with 

Giant Construction Corporation to replace the existing 1 to 1 ¼-inch diameter waterline along 

Taison Road with 6-inch diameter PVC pipes complete in place at a cost of Five Hundred 

Fifty-Eight Thousand One Hundred Thirty-Five Dollars ($558,135.00); and 

2 
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1 WHEREAS, GW A Management previously approved the Change Order No. 1 for 

2 Giant Construction Corporation to obtain the services of an archaeological firm to prepare the 

3 archaeological research design for Tai Road and Blas Street/Canada-Toto Loop intersection as 

4 required by the Department of Parks and Recreation - State Historic Preservation Office 

5 ((DPR-SHPO) at a cost of Sixteen Thousand Three Hundred Eighteen Dollars ($16,318.00) 

6 which brought the total construction contract value to One Million Nine Hundred Sixty Two 

7 Thousand Thirty Eight Dollars ($1,962,038.00) (See Exhibit B}; and 
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WHEREAS, the adjusted total authorized contract value of One Million Nine Hundred 

Sixty-Two Thousand Thirty-Eight Dollars ($1,962,038.00) plus the proposed Change Order 

No. 2 amount of Five Hundred Fifty-Eight Thousand One Hundred Thirty-Five Dollars 

($558,135.00) will bring the total authorized contract amount to Two Million Five Hundred 

Twenty Thousand One Hundred Seventy-Three Dollars ($2,520,173.00); and 

WHEREAS, funding for the proposed Change Order No. 2 will utilize 2020 Bond 

under the MP-PW~Pipe-12 Rehabilitation and Replacement Program funds; and 

WHEREAS, GW A Management further seeks CCU approval to petition the Public 

Utilities Commission's approval of the Change Order No. 2 as may be required under the 

Contract Review Protocol requirements for GW A projects. 

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities 

does hereby approve and authorize the following: 

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU finds that the terms of the conditions set by GW A relative to

commencement of subsequent work activities are fair and reasonable and

serve as a measure of Quality Assurance/Quality Control (QNQC).

3. The CCU hereby authorizes the management of GWA to accept the Change

Order proposal from "Giant Construction Corp." attached hereto as Exhibit

A, and which is incorporated into this Resolution in its entirety.

3 
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4. The CCU hereby further authorizes GW A management to execute the
Change Order No. 2 with "Giant Construction Corp.", in the amount of Five
Hundred Fifty-Eight Thousand One Hundred Thirty-Five Dollars
($558,135.00). 

5. The CCU hereby further approves the increase contract value of One
Million Nine Hundred Sixty-Two Thousand Thirty-Eight Dollars
($1,962,038.00) plus the Change Order No. 2 amount of Five Hundred
Fifty-Eight Thousand One Hundred Thirty-Five Dollars ($558,135.00) to
bring the total authorized contract amount to Two Million Five Hundred
Twenty Thousand One Hundred Seventy-Three Dollars ($2,520,173.00); 

6. The CCU hereby approves the funding for the Change Order No. 2 will be
from the 2020 Bond proceeds under the MP-PW-Pipe-12 "Rehabilitation
and Replacement Program". 

7. The CCU hereby further approves GWA management to petition the PUC's
approval of the Change Order No. 2 as may be required under the Contract
Review Protocol.

RESOLVED, that the Chairman certified and the Board Secretary attests to the
adoption of this Resolution.

DULY AND REGULARLY ADOPTED, this 26th day of October 2021.

Certified by:

JOSEPH T. DUENASChairperson

Attested by:

'-7L·_p==--=�-
MICHAEL'f. LIMTI�Secretary
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SECRETARY'S CERTIFICATE 

I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on Utilities as 
evidenced by my signature above do hereby certify as follows: 

The foregoing is a full, true and accurate copy of the resolution duly adopted at a 
regular meeting by the members of the Guam Consolidated Commission on Utilities, 
duly and legally held at a place properly noticed and advertised at which meeting a 
quorum was present and the members who were present voted as follows: 

AYES: 3 

NAYS: ¢ 
ABSENT: z.. 

ABSTAIN: 

5 
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August 24, 2021 

Time Extension Request: 

Contractor did not include any time extension request related to this additive Change Order. Hence, 
project duration to substantial completion remains at 365 Calendar Days from issued date of notice to 
proceed. Should the Contractor later request for such time extension with supporting justification, 
evaluation will be done and separate recommendation will be submitted to the Owner for further review 
and acceptance. 

Kenneth M. Rekdahl, PE 
Duenas, Camacho and Associates 
Resident Project Representative 

Cc: 
Rodolfo Gasal, DCA 
Editha B. Thompson, DCA 

2 

ENGINEERING * PLANNING * SURVEYING * ENVIRONMENTAL SERVICES * GEOGRAPHIC INFORMATION SYSTEM * CONSTRUCTION MANAGEMENT 

GUAM P.O. Box 8900, Tamuning, Guam 96931 / 238 E. Marine Corps Drive, Suite 201 Diamond Plaza, Hagatfia, GU 96910 / Tel: (671) 477-7991 / Fax: (671) 479-6315 
SAIPAN Caller Box PPP, Suite 164, Saipan, MP 96950 / Chalan Pale Arnold, Ada's Building South Garapan, Saipan 96950 / Tel: (670) 234-9017 / Fax: (670) 234-3842 
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Aug. 13, 2021 

Guam Waterworks Authority 

Mr. Miguel Bordallio 
General manager 

P.O. Box 3010 

Hagatna, Guam 96913 

GIANT CONSTRUCTION CORP. 
P.O. Box 9578 Tamuning, Guam 96931 
Tel.: (671) 649-6472 • Fax.: (671) 646-3693 
E-mail: giantconst@gmail.com

Attention : Mr. Mauryn McDonald P.E. / Acting Chief Engineer 

Project : Tai Road/S-13 and Canada-Toto Loop/Blas Street Water line Replacement 

GWA Project No. M19-001-BND 

Subject : Proposal of Taison Road 6 inch PVC water line and serice lateral and connection work 

GUAM WATERWORKS AUTHORITY 
TAI ROAD/5-13 AND CANADA([OTO LOOP/BLAS STREET WATERLINE 

REPLACEMENT 

GW A Project No. Ml9-001-BND 

UNIT PRICE of Additional work in Taison Road 

Additional Work Order Taison Road breakdown 
Work consists of replacing an existing 1inch and 2 inch water line to a new 6 inch PVC water line along 

the Taison Road and reconnecting all service connections,. New 6 inch water line connect to existing 
12" main line on the Canada-Toto Loops. 

Item 
Description Unit Unit Price Qty Bid Amount 

No 

Mobilization and Demobilization ( For additional 
Lump 

1 costs associated with bonding, insurance and s 78,000.00 1 s 78,000.00 

permits for this additive bid ) 
Sum 

Erosion Control Measures ( Includes silt fence 

2 
and all other required temporary best Lump 

s 8,400.00 1 s 8,400.00 
management practices necessary to control Sum 
sediment runoff) 
6" PVC Pressure Pipe Class 235 psi ( DR 18) ( 

3 Includes excavation, bedding, pipe, backfill and Lin. Ft s 175.00 1,052 $ 184,100.00 

any necessary asphalt or grass replacement) 

4 1" Service Line Lin. Ft $ 105.00 325 s 34,125.00 

Reconnection of 3/4" Single Meter installation 

5 on 6-inch Water Main ( Includes Service Saddle EA $ 2,900.00 24 $ 69,600.00 

and all Fittings necessary to make the 

Fire Hydrant Assembly {Includes 5 LF of 6 inch 

6 
PVC lateral service line and all pipe, bends and 

EA $ 7,000.00 2 $ 14,000.00 
thrust blocks nessary to complete the 

installation) 

7 
2" Permanent Blowoff Assembly in Valut Lump 

$ 5,200.00 1 $ 5,200.00 
(Complete in Place) Sum 

8 Combination Air Release Valve in valve box 
Lump 

$ Sum 
5,500.00 1 $ 5,500.00 
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9 
Pressure Testing and Disinfection of New Lump 

s 12,500.00 1 s 12,500.00 
Waterline ( Taison Road ) Sum 

10 Fittings and thrust block EA s 8,500.00 0.7 s 5,950.00 

Traffic Control including traffic control work, 

11 
flagman, all traffic control devices, placement Lump 

s 20,000.00 1 s 20,000.00 
and removal fo devices and detours, cleanup, Sum 

restoration, and incidentals. 

12 
12" x 6" Connection Tapping work ( Wet Tapping 

LS s 13,500.00 1 s 13,500.00 

13 2" HOPE pipe LF s 98.00 670 s 65,660.00 

14 
Disconnect the existing water line form existing 

LS s 
12" water line on Canada-Toto Loop road 

4,000.00 1 s 4,000.00 

15 Existing service water meter relocate near house EA s 1,400.00 9 s 12,600.00 

16 As-Builts drawings 
Lump 

s 5,000.00 1 s 5,000.00 
Sum 

17 Design work include survey work 
Lump 

s 20,000.00 1 s 20,000.00 
Sum 

Additional work Proposal of Taison Road ( TOTAL Item 1 through 17, inclusive) � 558,135.00 

( Please write out total bid amount in words below ) 

Five Hundred Fifty Eight Thousand One Hundred Thirty Five Only 
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GUAM WATERWORKS AUTHORITY

2nd Floo NcLon P:oIi Srice Ring 686 Route 1S. Mdnn 3m 9iOl3

CHANGE ORDER NO.

Project No. & Title: M19-00l-BND TAI ROADI5-13 AND CANADA-TOTO LOOP/BLAS STREET WATERLINE REPLACEMENT

Contractor: Giant Construction Corporation Original Contract Approved: May 12, 2021

TO: Giant Construction Corporation

You are directed to make changes noted below in the subject contract. The changes are accepted by:

Giant Constru : Prepared by:

/‘f’ Gloria P Bensan

IHuL.pltJNG, Vice President GLORIA P. BENSAN
Name and Ti ) Project Manager Date

NETH M. EKDAHL P.E. Recommend Approval:
Duenas, Camacho & Assoc. - CM

D:gitallyugnedby8arbaruC C,uz.PE
Date: 2021.08.1614:12:41 +1000.

Fund Source: Bond 2020 MP-PW-Pipe-12 BARBARA C. CRUZ, P.E.
Contract No.: 3008 OS Acting Chief Engineer Date
Vendor No.: 22557
Amount: $16,318.00

Nature of Changes: To obtain services of Archaeological consultant to prepare background research for Bias St.
and Tai Road, preparation of draft and final monitoring plans, analysis of recovered artifacts,
preparation of draft and final reports, and curatlon of recovered archaeological materials as
required by the Department of Parks and Recreation (DPR).

Enclosures: Copy of original contract, archaeological fee proposal and scope of work.

The changes result in the following adjustment of contract price and time:
Contract amount prior to this Change Order $1,945,720.00
Net (increase)(dccrcoc) from this Change Order (subject to approved terms and conditions) $16,318.00
Current contract price including this Change Order $1,962,038.00
Contract time prior to this Change Order 365 calendar days.
Net (increase)(decrease) resulting from this Change Order 0 calendar days from original completion.
Current contract time including this Change Order 365 days.
:.;,;:rr:.-a.:-.:...::,:I:

CERTIFIED FUNDS AVAILABLE: APPROVED AS TO FORM: APPROVED:

Ta I , Digitally signed by
Taling MTaitano
Date: 2021 .09.20Taitano 11:14:15+1000

_
_

}M*1
MIGUEL C. BORDTALlNG M. TAITANO, CPA, CGFM IV 0 CLARK

Certifying Officer (j) (J3eneral Counsel ti General Manager

Date: Date: 1/o/2i?z / Date: 4 Z4’ 20241
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1

“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913

Tel: (671) 300-6846/7

Issues for Decision

Resolution 07-FY2023 
Relative to Approving an Increase in Funding and Scope of Work for the Pressure Zone 
Realignment Construction Phase 1 Project

What is the project’s objective and is it necessary and urgent?
The objective of this project is to install pressure reducing valves and flow meters at various 
sites.  Installing pressure reducing valves and flow meters will allow GWA to separate service 
zones and monitor the amount of water flowing at these points.  The completion of these 
improvements is key to GWA’s effort to control and reduce water losses as well as improve 
service pressure to customers.  

The installation of pressure reducing control valves is necessary to bypass reservoirs.  
Bypassing the reservoirs will allow GWA to take the reservoirs offline for maintenance cleaning, 
condition assessment, and to perform repairs.  The reservoir assessment and repairs are part of 
the Court Ordered projects.

Additional funding is necessary to complete the following:
1. Carnation and Jackson site: Additional material and work due to differing site conditions, 

additional flowable fill required by the Department of Public Works, repairs for existing 
Jackson PRV.

2. Ysengsong site: Relocation of pressure reducing valve and flow meter vault required by 
the Department of Public Works.

3. Clara site: Relocation of pressure reducing valve and flow meter vault required by the 
Department of Public Works, security fence replacement.

4. Kaiser site: Relocation pressure reducing valve and flow meter vault due to differing site 
conditions, revision of TROPOS antenna pole heights, abandonment of existing PRV 
vault and line capping, additional line connection, asbestos pipe removal, control 
building modification to breeze blocks, additional asphalt paving, valve, pipe, and fitting 
replacement.

5. Maimai site: Installation of concrete walkway for SCADA pedestal, air relief valve 
installation.

6. Terao site: Valve cover adjustment and concreting.
7. Okkodo site: Additional fittings due to differing site conditions.
8. Various sites: Installation of vault vents.
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2

Where is the project located?
1. Carnation and Jackson: Located near the intersection between Route 15, Carnation 

Road, and Marbo Cave Road in Mangilao.
2. Ysengsong: Located at the “Y” intersection between Ysengsong Road and Chalan Ibang 

in Dededo. 
3. Clara: Ysengsong Rd, across from Clara Street in Dededo.   
4. Kaiser: Located at the Kaiser Reservoir and off Route 1.
5. Maimai: Located off Maimai Road.
6. Terao: Located off Route 15.
7. Okkodo: Located off Route 3 near Okkodo High School.

How much will it cost?
Change Order No. 3: $765,331.74

Change Order No. 4: Not to exceed $350,000 (under negotiation)

Maximum total of Change Order No. 3 and 4: $1,115,331.74

Remaining authorized contingency: $268,152.11

GWA requested additional funding for Change Order No.3 and 4: $847,179.63

When will it be completed?
All work is anticipated to be completed by the end of March 2023.

What is the funding source?
1. United States Environmental Protection Agency (USEPA) Grant
2. CIP PW 12-01: Water Audit Program
3. CIP PW 05-16: Master Metering Program
4. MP-PW-Pipe-15 PRV Rehabilitation and Replacement

The project is currently funded by sources 1 to 3 above.  

Change Order No. 3 and 4 will be funded by USEPA grant and a combination of bond sources 
listed above.

Remaining grant funds (MB9692619) for PRZ Phase 1: $1,732,528.18

The RFP/Bid responses (If applicable):
Not applicable
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GWA RESOLUTION NO. 07-FY2023

RELATIVE TO APPROVAL OF AN INCREASE OF FUNDING AND SCOPE OF 
WORK FOR THE PRESSURE ZONE REALIGNMENT CONSTRUCTION

PHASE 1 PROJECT

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities 

(“CCU”) has plenary authority over financial, contractual and policy matters relative to the 

Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation 

established and existing under the laws of Guam; and  

WHEREAS, GWA currently has a number of critical projects as part of GWA’s Capital 

Improvement Plan, including the installation (i.e., repair, rehabilitation, replacement, relocation, 

or development) of pressure regulating or sustaining valves and their appurtenances, as stated in 

GWA's Water Resources Master Plan (Master Plan); and

WHEREAS, the completion of these improvements will contribute to GWA's effort to 

control and reduce water losses through the improvement in service area pressures, thereby 

reducing background leaks by providing appropriate systems pressures; and

WHEREAS, the construction of the Pressure Zone Realignment (PZR) Construction 

Phase I project was the start of the overall PZR project consisting of five phases, which are 

necessary components of the Court Ordered reservoir replacement and repair projects by 

allowing take downs of the reservoirs for inspection and repair; and

WHEREAS, Resolution No. 11-FY2020 (See Exhibit A) approved GWA to award the 

Pressure Zone Realignment Construction Phase 1 contract to Sumitomo Mitsui Construction Co., 

LTD (Sumitomo) for the Base Bid proposal in the amount of Four Million One Hundred Twenty 
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Thousand Dollars ($4,120,000.00) and approved the funding total of Four Million Five Hundred 

Thirty-Two Thousand Dollars ($4,532,000.00); and

WHEREAS, GWA executed a construction contract with Sumitomo for the Base Bid 

work for the following:

∑ Construction of the new Carnation pressure reducing valves (PRV) and flow 

meters (FM) vaults and rehabilitation of existing PRV vaults and new control 

building; and

∑ Construction of the new Marbo PRV and FM vaults; and

∑ Construction of the new Okkodo PRV and FM vaults to replace the existing 

PRV and new control pedestal; and

∑ Construction of the new Ysengsong PRV and FM vaults; and

∑ Construction of the new Clara PRV and FM vaults; and

∑ Construction of the new Kaiser Reservoir Bypass PRV and FM vaults and 

new control building, and installation of new inlet and outlet meters for Kaiser 

Reservoir; and

∑ Construction of the new Kaiser PRV and FM vaults; and

∑ Construction and installation of SCADA components and electrical work at 

Yigo and Astumbo Reservoirs; and

∑ Installation of SCADA at all sites; and

WHEREAS, Resolution No. 40-FY2020 (See Exhibit B) approved GWA to execute a 

Change Order for the Additive Bid work to construct two additional PRV and FM locations 

(Maimai and Terao) and to bring the total authorized amount to Five Million Five Hundred 

Forty-Nine Thousand Dollars ($5,549,000.00), which included a contingency of Four Hundred 

Sixty-Seven Thousand Dollars ($467,000.00); and 

WHEREAS, GWA issued Change Orders No.1 and 2 in the amount of One Million One 

Hundred Sixty Thousand Eight Hundred Forty-Seven Dollars and Eighty-Nine Cents 

($1,160,847.89), which brought the total contract amount to Five Million Two Hundred Eighty 

Thousand Eight Hundred Forty-Seven Dollars and Eighty-Nine Cents ($5,280,847.89); and 
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WHEREAS, GWA seeks to issue Change Order No. 3 and 4 for work required to 

complete Phase 1 of the PZR projects; and   

WHEREAS, Change Order No. 3 and 4 work generally consist of the following:

∑ Carnation and Jackson site: Additional material and work due to differing site 

conditions, additional flowable fill placement required by the Department of 

Public Works (DPW), repairs for existing Jackson PRV vault; and

∑ Ysensong site: Relocation of PRV and FM vaults required by the DPW; and

∑ Clara site: Relocation of PRV and FM vaults required by the DPW, fence 

replacement; and

∑ Kaiser site: Relocation of PRV and FM vaults due to differing site conditions, 

revision of TROPOS antenna pole heights, abandonment of existing PRV 

vault and line capping, additional line connection, asbestos pipe removal, 

control building modification, additional asphalt paving, valve, pipe, and

fitting replacement; and

∑ Maimai site: Installation of concrete walkway for SCADA pedestal, ARV 

installation; and

∑ Terao site: Valve cover adjustment and concreting; and

∑ Okkodo site: Additional fittings due to differing site conditions; and

∑ Various sites: Installation of vault vents; and

WHEREAS, Change Order No. 3 (See Exhibit C) has been negotiated between the 

GWA and Sumitomo in the amount of Seven Hundred Sixty-Five Thousand Three Hundred 

Thirty-One Dollars and Seventy-Four Cents ($765,331.74) and Change Order No. 4 is under 

negotiation between GWA and Sumitomo; and   

WHEREAS, GWA is requesting a not-to-exceed funding approval of Three Hundred 

Fifty Thousand Dollars ($350,000.00) for Change Order No. 4; and

WHEREAS, the current remaining contingency is in the amount of Two Hundred Sixty-

Eight Thousand One Hundred Fifty-Two Dollars and Eleven Cents ($268,152.11); and 
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WHEREAS, GWA management seeks CCU approval for an additional Eight Hundred 

Forty-Seven Thousand One Hundred Seventy-Nine Dollars and Sixty-Three Cents ($847,179.63) 

to fund Change Order Nos. 3 and 4, bringing the total authorized funding to Six Million Three 

Hundred Ninety-Six Thousand One Hundred Seventy-Nine Dollars and Sixty-Three Cents 

($6,396,179.63); and

WHEREAS, funding shall be from the following CIP sources:

∑ United States Environmental Protection Agency (USEPA) Grant

∑ CIP PW 12-01: Water Audit Program

∑ CIP PW 05-16: Master Metering Program

∑ MP-PW-Pipe-15 PRV Rehabilitation and Replacement

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities 

does hereby approve and authorize the following:

1. The recitals set forth above hereby constitute the findings of the CCU. 

2. The CCU finds that the of the scope and fee submitted by Sumitomo Mitsui Construction

Co., LTD. are fair and reasonable.

3. The CCU hereby approves Eight Hundred Forty-Seven Thousand One Hundred Seventy-

Nine Dollars and Sixty-Three Cents ($847,179.63) to fund Change Order Nos. 3 and 4,

bringing the total authorized funding to Six Million Three Hundred Ninety-Six Thousand 

One Hundred Seventy-Nine Dollars and Sixty-Three Cents ($6,396,179.63).

4. The CCU hereby approves the use of the following CIP sources:

∑ USEPA Grant

∑ CIP PW 12-01: Water Audit Program

∑ CIP PW 05-16: Master Metering Program

∑ MP-PW-Pipe-15: PRV Rehabilitation and Replacement

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption 

of this Resolution.

//

CCU Meeting, November 29, 2022 - GWA

151



5

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

DULY AND REGULARLY ADOPTED, this 29th day of November 2022.

Certified by: Attested by:

______________________ _______________________

JOSEPH T. DUENAS PEDRO ROY MARTINEZ
Chairperson Secretary

SECRETARY’S CERTIFICATE

I, Pedro Roy Martinez, Board Secretary of the Consolidated Commission on Utilities as 
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a 
regular meeting by the members of the Guam Consolidated Commission on Utilities, duly and 
legally held at a place properly noticed and advertised at which meeting a quorum was present 
and the members who were present voted as follows:

AYES: ______________________

NAYS: ______________________

ABSENT: ______________________

ABSTAIN: ______________________

///

///

///

///

///
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GUAM 
CONSOLIDATED COMMISSION ON UTILITIES 

CCU 
GuJm Power Authority I Gu,1m Waterworks Autho111y 

P.O. Box 29// H.>g.itnd, Gu.im 96931 I (671)649 3002 I guJm�,u.org 

GWA RESOLUTION NO. ll•FY2020 

RELATIVE TO APPROVAL OF THE CONSTRUCTION CONTRACT FOR THE 

PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 PROJECT 

9 WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilitie 

10 ("CCU") has plenary authority over financial, contractual and policy matters relative to the Gua 

11 Waterworks Authority ("GWA"); and 

12 

13 WHEREAS, the Guam Waterworks Authority ("GWA'') is a Guam Public Corporatio 

14 established and existing under the laws of Guam; and 

15 

16 WHEREAS, GWA currently has a number of critical projects as part of GWA's Capita 

17 Improvement Plan, including the installation (i.e. repair, rehabilitation, replacement, relocation, o 

10 development) of pressure regulating or sustaining valves and their appurtenances, as stated i 

19 GW A• s Water Resources Master Plan (Master Plan); and 

20 

21 WHEREAS, the completion of these improvements will contribute to GWA's efforts t 

22 control and reduce water losses through the improvement in service area pressures, thereb 

23 reducing background leaks by providing appropriate system pressures; and 

24 

25 

26 

27 

28 

29 

30 

31 

32 

WHEREAS, in accordance with the Master Plan, GW A intends to execute a constructio 

project to address the following: 

1. The construction of the new control building and new Carnation PRYs to replac

the existing PRYs; and

2. The construction of the new Marbo PRY; and

3. The construction of the new control pedestal and new Okkodo PRY to replace th

existing PRY; and

4. The construction of the new Ysengsong PRY; and

1 

EXHIBIT A
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5. The construction of the new Clara PRY; and

6. The construction of the new Kaiser Bypass PRV and new control building, an

installation of new inlet and outlet meters for Kaiser Reservoir; and

7. The construction of the new Kaiser PRV; and

WHEREAS, GW A has advertised an Invitation for Bid (IFB-07-ENG-2019) soliciting bi 

proposals from experienced, responsible, and responsive bidders to rehabilitate existing and/o 

construct new pressure reducing valves (PRV), vaults, control buildings, install SCAD 

connections, and off-site work at seven (7) sites in the Base Bid and to construct the two (2 

additional PRV sites in the Additive Bid; and 

WHEREAS, the Base Bid work consists of the Contractor furnishing all labor, tools 

equipment and materials necessary to complete the construction of the Pressure Zone Realignmen 

Phase I work to include, but not be limited to earthwork, pipework, roadway repair, PRVs, concret 

work, electrical work, fences and gates, SCADA, testing and start-up under the provisions of th 

bid documents and in accordance with applicable GW A standards; and 

WHEREAS, IFB packages were picked up by seven (7) interested parties, from whic 

GW A received bid proposals from two (2) of the seven (7) parties before the bid proposal deadlin 

(See Exhibit A - Abstract of Bids); and 

WHEREAS, GWA engineering team analyzed all bid proposals received on Novembe 

22, 2019 and determined Sumitomo Mitsui Construction Co., LTD. as being the lowest responsiv 

and responsible bidder and met all the bid requirements set forth by GW A; and 

WHEREAS, GWA Management finds that Sumitomo Mitsui Construction Co., LTD.' 

Base Bid proposal of Four Million One Hundred Twenty Thousand Dollars ($4,120,000.00) to b 

acceptable (See Exhibit B - Bid Form); and 

WHEREAS, GW A Management will assess any additional funding availability from th 

latest Capital Improvements Plan to ascertain if any or all the Additive bid items as part of thi 

2 
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1 IFB can be awarded later through a change order or via a subsequent CCU approval as a means o 

2 maximizing system improvements efficiently; and 

3 
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WHEREAS, GW A Management is seeking approval to enter into contract for the Bas 

Bid work with Sumitomo Mitsui Construction Co., LTD (IFB-07-ENG-2019) in the amount o 

Four Million One Hundred Twenty Thousand Dollars ($4,120,000.00), along with a ten percen 

( 10%) contingency of Four Hundred Twelve Thousand Dollars ($412,000.00), bringing the tota 

requested funding amount to Four Million Five Hundred Thirty-Two Thousand Dollar 

($4,532,000.00); and 

WHEREAS, the funding sourced for the construction project will be from bond and gran 

funds as detailed in the following CIP line items: 

• CIP PW 12-01: Water Audit Program

• CIP PW 05-16: Master Metering Program

• Grant (USEPA)

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilitie 

does hereby approve and authorize the following: 

l. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU finds that the terms of the bid proposal submitted by Sumitomo Mitsu·

Construction Co., LTD. are fair and reasonable.

3. The CCU hereby authorizes the management of GWA to accept the bid fro

Sumitomo Mitsui Construction Co., LTD. attached hereto as Exhibit B, an

which is also incorporated into this Resolution in its entirety.

4. The CCU hereby authorizes the management of GW A to enter into a contrac

with Sumitomo Mitsui Construction Co., LTD. in the amount of Four Millio

One Hundred Twenty Thousand Dollars ($4, 120,000.00).

5. The CCU hereby approves the funding total of Four Million One Hundre

Twenty Thousand Dollars ($4,120,000.00), along with a ten percent ( I 0%)

contingency of Four Hundred Twelve Thousand Dollars ($412,000.00)

bringing the total authorized funding amount to Four Million Five Hundre

Thirty-Two Thousand Dollars ($4,532,000.00).

3 
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6. The CCU hereby approves the use of funding sources from the following CI

line items:

a. CIP PW 12-01: Water Audit Program

b. CIP PW 05-16: Master Metering Program

c. Grant (USEPA)

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoptio 

of this Resolution. 

Ill 

Ill 

DULY and REGULARLY ADOPTED, this 28 th day of January 2020. 

Certified by: 

9(. rr, c9--

JosEPH T. DUENAS 

Chairperson 

Attested by: 

s:�� 
MICHAEL T. LIMTIACO 

Secretary 

SECRETARY'S CERTIFICATE 

I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on Utilities a 
evidenced by my signature above do hereby certify as follows: 

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regula 
meeting by the members of the Guam Consolidated Commission on Utilities, duly an 
legally held at a place properly noticed and advertised at which meeting a quorum wa 
present and the members who were present voted as follows: 

AYES: 

NAYS: 0 

ABSTENTIONS: 0 

ABSENT: 0 
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Project Name: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE I 

Project Number: W18-001-BND 

Bidders Name 

1. KORANDO CORPORATION

2. IAN CORPORATION

3. SUMITOMO-MITSUI CONSTRUCTION CO.

4. GENERAL+ PLUMBING

5. AIC INTERNATIONAL INC.

6. FRONTIER SUPPLY

7. AMERICAN INTNERNATIONAL SUPPLY, INC 

GWA Estimate 

(Name and Signature) 

Section A-5 

Bid Bond 

-

-----------------------------------------------

-----------------------------------------------

FEOEltAL- lt:J�IAllP.rJa _ UMPAN.._, ___________ 

115 i0 OF AaDMPAtJ'i1t/i,&IP

-

-----------------------------------------------

F1j1(Ut'f Y- Del1oSIT (.i)t,,t PAf.Ji _ � _t,,1A 1::-/ '-'1-',. 
l'j"lo (If, Ac,.,,,-.,,�111H:'O!!,f17 

-

-----------------------------------------------

-

-----------------------------------------------

Tabulated By: 

:r�.sd MttJDlt11..t\ 
(Name and Signature) 

GUAM WATERWORKS AUTHORITY 

ABSTRACT OF BIDS 

CERTIFICATIONS 

C 

·! i j .§ ti .� C 
1 -1 tHi e � :E � :E 

�� i ·I � 1! 
O U ,: 

.i] 
i� 

v:: � � ., 
g

C � .; � :::i � °'
., 

z � 3 � 

✓ ✓ ✓ ✓ ✓ ✓ ✓ 

✓ I j ./ ✓ ✓ ✓ 

GWA Procurement Representaf e: 

RaBC5F.

Addendum 

j 1 2 3 4 

✓ ✓ ✓ / ./

✓ ✓ ./ ./ ✓ 

Witnesses: 

TABLE A 

BASE BID 

ti"{,l'U} I 0°0 

t �1 "{'IL! I 1, -=tt, • lljO 

$Lt l't 0 �c,o

-

Bid Opening Date: November 22, 2019 

Time: 3:00 PM 

BID AMOUNT 

TABLE A TABLE A 

ADDITIVE BID BASE+ ADDITIVE 

� qc,2. I 000 t '?,t:ez_,OdO 

�\,"11\,\C,O."\'f .t 1- I 'J..C,S ' '5 }"1- • 4<f 

(f 0 '-\5 
I 

(6 'to � 'f I 'tCf4 1 OT7D
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BID FORM 

( ARTICLE 1 - BID RECIPIENT 

( 

l

1.01 This Bid is submitted to: 

Guam Waterworks Authority 

Gloria B. Nelson Public Service Building 

688 Route 15, Mangilao, Guam 96913 

1.02 The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into a Contract with 

Buyer in the form included in the Bidding Documents to furnish the Goods and Special Services as 

specified or indicated in the Bidding Documents, for the prices and within the times indicated in this 

Bid, and in accordance with the other terms and conditions of the Bidding Documents. 

ARTICLE 2 - BIDDER'S ACKNOWLEDGMENTS 

2.01 Bidder accepts all of the terms and conditions of the Instructions to Bidders, including without 

limitation those dealing with the disposition of Bid security. This Bid will remain subject to 

acceptance for 60 days after the Bid opening, or for such longer period of time that Bidder may 

agree to in writing upon request of Buyer. 

ARTICLE 3 - BIDDER'S REPRESENTATIONS 

3.01 In submitting this Bid, Bidder represents that: 

A. Bidder has examined and carefully studied the Bidding Documents, the related data identified

in the Bidding Documents, and the following Addenda, receipt of which is hereby

acknowledged:

Addendum No. 

ADDENDUM NO. 01 

ADDENDUM NO. 02 

ADDENDUM NO. 03 

ADDENDUM NO. 04 

Addendum Date 

OCTOBER 25, 2019 

NOVEMBER 8 2019 

NOVEMBER 12. 2019 

NOVEMBER 15, 2019 

B. Bidder has visited the Point of Destination and site where the Goods are to be installed or

Special Services will be provided and become familiar with and is satisfied as to the ohservahlg

local conditions that may affect cost, progress, or the furnishing of Goods and Special Services,

if required to do so by the Bidding Documents, or if, in Bidder's judgment, any local condition

may affect cost, progress, or the furnishing of Goods and Special Services.

C. Bidder is familiar with and is satisfied as to all Laws and Regulations in effect as of the date of

the Bid that may affect cost, progress, and the furnishing of Goods and Special Services.

Section 00410 

Bid Form 

Page 2 
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( 

(_ 

D. Bidder has carefully studied, considered, and correlated the information known to Bidder;

information commonly known to sellers of similar goods doing business in the locality of the

Point of Destination and the site where the Goods will be installed or where Special Services

will be provided; information and observations obtained from Bidder's visits, if any, to the

Point of Destination and the site where the Goods will be installed or Special Services will be

provided; and any reports and drawings identified in the Bidding Documents regarding the

Point of Destination and the site where the Goods will be installed or where Special Services

will be provided, with respect to the effect of such information, observations, and documents

on the cost, progress, and performance of Seller's obligations under the Bidding Documents.

E. Bidder has given Engineer written notice of all conflicts, errors, ambiguities, and discrepancies

that Bidder has discovered in the Bidding Documents, and the written resolution {if any)

thereof by Engineer is acceptable to Bidder.

F. The Bidding Documents are generally sufficient to indicate and convey understanding of all

terms and conditions for furnishing the Goods and Special Services for which this Bid is

submitted.

ARTICLE 4 - BIDDER'S CERTIFICATIONS 

4.01 Bidder certifies that: 

A. This Bid is genuine and not made in the interest of or on behalf of any undisclosed individual

or entity and is not submitted in conformity with any collusive agreement or rules of any

group, association, organization
., 
or corporation;

8. Bidder has not directly or indirectly induced or solicited any other Bidder to submit a false or

sham Bid;

C. Bidder has not solicited or induced any individual or entity to refrain from bidding; and

D. Bidder has not engaged in corrupt, fraudulent, collusive, or coercive practices in competing for

the Contract. For the purposes of this Paragraph 4.01.D:

Section 00410 

Bid Form 

1. "corrupt practice" means the offering, giving, receiving, or soliciting of any thing of value

likely to influence the action of a public official in the bidding process;

2. "fraudulent practice" means an intentional misrepresentation of facts made {a) to

influence the bidding process to the detriment of Buyer, {b) to establish bid prices at

artificial non-competitive levels, or {c) to deprive Buyer of the benefits of free and open

competition;

3. "collusive practice" means a scheme or arrangement between two or more Bidders, with

or without the knowledge of Buyer, a purpose of which is to establish bid prices at

artificial, non-competitive levels; and

4. "coercive practice" means harming or threatening to harm, directly or indirectly, persons

or their property to influence their participation in the bidding process.
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ARTICLE 5 - BASIS OF BID 

5.01 Bidder will furnish the Goods and Special Services in accordance with the Contract Documents for 

the following price(s): 

Section 00410 
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GUAM WATERWORKS AUTHORITY 

PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 

GWA Project No. WlB-001-BND 

BID SCHEDULE 

Interested Bidders must complete Table A. All blanks in the tables must be filled out. 

Definitions: 

LS= lump sum 

Item 

TABLE A 

BID SCHEDULE 

(BASE BID ITEMS NO. 1 - 9) 

(ADDITIVE BID ITEMS NO 10-11) 

No. Description Quantity Unit Extended Amount 

1. Mobilization, as specified in the Contract

Documents. LS $ 95,487.00 

2. Bonds and insurance. LS $ 178,861.00 

3. Permits. LS $ 56,544.00 

4. Training. LS $ 3,554.00 

5. Carnation PRYs:
5.1 Potholing LS $ 3,661.00 

5.2 Traffic control LS $ 43,781.00 

5.3 Marbo vault I LS $ 38,935.00 

5.4 Marbo 6" PRY l LS $ 39,105.00 

5.5 Marbo 6" meter LS $ 7,033.00 

5.6 Marbo piping and connections LS $ 17,429.00 

5.7 PRY 11 12" PRY LS $ 12,444.00 

5.8 PRY 11 12" check valves 2 LS $ 15,546.00 

5.9 PRY 11 piping and connections LS $ 53,559.00 

5.10 PRY 15 4" PRY LS $ 3,200.00 

5.11 PRY 15 10" PRY LS $ 8,230.00 

5.12 PRY 15 12" check valve LS $ 14,161.00 

5.13 PRY 15 piping and connections I LS $ 41,083.00 

5.14 Replace meters 3 LS $ 60,173.00 

5.15 Carnation piping and connections I LS $ 40,626.00 

5.16 Control building I LS $ 29,372.00 

5.17 Fencing I LS $ 8,705.00 

5. I 8 Electrical system I LS $ 188,904.00 

Section 00410 
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Item 

No. Description 

5. Item 5 (Cont.)

5.19 SCADA, instrumentation and 

controls 

5.20 Commissioning 

5.21 Site and pavement restoration 

Subtotal 

6. Okkodo PRY:

6.1 Traffic control 

6.2 Meter vault 

6.3 20" meter 

6.4 Meter piping and connections 

6.5 8" PRY 

6.6 10" PRY 

6.7 12" PRY 

6.8 PR V piping and connections 

6.9 PR V vault cover and hatch 

6.10 Electrical system 

6.11 SCADA, instrumentation and 

controls 

6.12 Commissioning 

6.13 Site and pavement restoration 

Subtotal 

7. Y sengsong PR V:

7.1 Potholing 

7.2 Traffic control 

7.3 Abandonment of pipe 

7.4 Vault 

7.5 6" PRY 

7.6 10" PRY 

7.7 10" meter 

7.8 Piping and connections 

7.9 Electrical system 

7.10 SCADA, instrumentation and 

controls 

7 .11 Commissioning 

7 .12 Site and pavement restoration 

Subtotal 

Section 00410 

Bid Form 

Quantity Unit Extended Amount 

LS $ 104,879.00 

I LS $ 11,654.00 

LS $ 53,504.00 

I LS $ 795,984.00 

I LS $ 19,724.00 

I LS $ 49,997.00 

LS $ 16,090.00 

LS $ 155,708.00 

LS $ 5,134.00 

LS $ 7,924.00 

LS $ 10,654.00 

LS $ 61,920.00 

LS $ 28,690.00 

LS $ 55,355.00 

LS $ 70,885.00 

LS $ 11,733.00 

1 LS $ 7,388.00 

1 LS $ 501,202.00 

LS $ 84,048.00 

LS $ 33,283.00 

LS $ 3,314.00 

I LS $ 75,716.00 

1 LS $ 9,221.00 

LS $ 16,466.00 

LS $ 10,857.00 

1 LS $ 149,000.00 

1 LS $ 47,927.00 

1 LS $ 77,859.00 

LS $ 8,651.00 

LS $ 93,265.00 

LS $ 609,607.00 
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,- No. Description Quantity Unit Extended Amount 

8. Clara PRY:

8.1 Potholing 1 LS $ 121,682.00 

8.2 Traffic control l LS $ 21,457.00 

8.3 Abandonment of pipe 1 LS $ 2,870.00 

8.4 Vault LS $ 38,807.00 

8.5 6" PRY 1 LS $ 18,000.00 

8.6 10" PRY l LS $ 48,615.00 

8.7 10" meter LS $ 10,857.00 

8.8 Piping and connections 1 LS $ 53,347.00 

8.9 Electrical system l LS $ 55,663.00 

8.10 SCADA, instrumentation and LS $ 76,201.00 

controls 

8.11 Commissioning LS $ 8,467.00 

8.12 Site and pavement restoration LS $ 35,865.00 

Subtotal 1 LS $ 491,831.00 

9. Kaiser:

9.1 Potholing 1 LS $ 9,254.00 

9.2 Traffic control LS $ 40,851.00 

9.3 Meter vaults 2 LS $ 33,941.00 

( 
9.4 12" meter 2 LS $ 33,681.00 

9.5 Bypass PRY vault LS $ 36,238.00 

9.6 Bypass 12" PRY LS $ 76,327.00 

9.7 Kaiser PRY vault LS $ 63,718.00 

9.8 Kaiser 6" PR V LS $ 18,378.00 

9.9 Kaiser IO" PR V LS $ 72,498.00 

9 .10 Kaiser 1 O" meter LS $ 21,611.00 

9 .11 Piping and connections 1 LS $ 335,576.00 

9 .12 Replace meters 3 LS $ 43,022.00 

9 .13 Control building LS $ 23,537.00 

9.14 Fencing LS $ 6,838.00 

9 .15 Electrical system 1 LS $ 127,120.00 

9.16 SCADA, instrumentation and LS $ 92,623.00 

controls 

9 .17 Commissioning LS $ 10,365.00 

9 .18 Site and pavement restoration 1 LS $ 157,146.00 

9 .19 Property boundary survey sketch LS $ 5,687.00 

Subtotal 1 LS $ 1,208,411.00 

10. Astumbo Reservoirs SCADA system for 1 LS $ 85,990.00 

existing instrumentation

( 11. Yigo Reservoirs SCADA system for LS $ 92,529.00 

existing instrumentation
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Item 

No. Description 

12. Terao PRY (Additive Bid Item):

IO. I Traffic control 

10.2 Meter vault 

10.3 20" Meter 

10.4 PRY vault 

10.5 6" PRY 

10.6 12" PRY 

10.7 Piping and connections 

10.8 Demolish vault and piping 

10.9 Electrical system 

I 0.10 SCAD A, instrumentation and 

controls 

10.11 Commissioning 

10.12 Site and pavement restoration 

Subtotal 

13. Maimai PRY (Additive Bid Item):

11.1 Traffic control 

11.2 Meter vault 

11.3 10" Meter 

11.4 Meter piping and connections 

11.5 4" PRY 

11.6 10" PRY 

11.7 PRY piping and connections 

11.8 Electrical system 

11.9 SCADA, instrumentation and 

controls 

11. IO Commissioning

11.11 Site and pavement restoration

Subtotal 

Table A Base Bid Subtotal 

Table A Additive Bid Subtotal 

Table A Base Bid and Additive Bid Total 

Section 00410 

Bid Form 

Quantity Unit Extended Amount 

LS $ 28,097.00 

LS $ 33,820.00 

LS $ 37,949.00 

LS $ 61,228.00 

LS $ 18,527.00 

I LS $ 31,942.00 

1 LS $ 129,532.00 

I LS $ 15,599.00 

LS $ 113,789.00 

LS $ 80,877.00 

1 LS $ 12,843.00 

LS $ 95,113.00 

LS $ 659,316.00 

1 LS $ 15,387.00 

LS $ 42,033.00 

LS $ 36,043.00 

LS $ 14,101.00 

LS $ 4,867.00 

LS $ 11,742.00 

LS $ 22,915.00 

LS $ 64,070.00 

LS $ 78,620.00 

LS $ 12,592.00 

1 LS $ 314.00 

LS $ 302,684.00 

$ 4,120,000.00 

$ 962,000.00 

$ 5,082,000.00 
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TOTAL BASE BID PRICE FOR THE BID SCHEDULE 

For the lump sum of 

$ 4,120,000.00 

(Price in Figures) 

FOUR MILLION, ONE HUNDRED TWENTY THOUSAND DOLLARS ONLY 

(Price in Words) 

This Contract will be awarded to the lowest responsive and responsible bidder based on the total Base Bid 

Schedule. Determination of the lowest responsive and responsible bidder will be in accordance with the 

provisions of the Bid Documents. 

Section 00410 
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Bidder acknowledges that estimated quantities are not guaranteed, and are solely for the purpose of 
comparison of Bids, and final payment for all unit price Bid items will be based on actual quantities, 
determined as provided in the Contract Documents. Bidder also acknowledges that each unit price 
includes an amount considered by Bidder to be adequate to cover Bidder's overhead and profit for each 
separately identified item. 

ARTICLE 6 - TIME OF COMPLETION 

6.01 Bidder agrees that the furnishing of Goods and Special Services will conform to the schedule set 
forth in Article 5 of the Agreement. 

6.02 Bidder accepts the provisions of the Agreement as to liquidated damages. 

ARTICLE 7 -ATTACHMENTS TO THIS BID 

7.01 The following documents are attached to and made a condition of this Bid: 

A. Required Bid security in the form of BID BOND

B. List of Proposed Major Suppliers;

C. Required Bidder Qualification Statement with Supporting Data; and

ARTICLE 8 - DEFINED TERMS 

8.01 The terms used in this Bid with initial capital letters have the meanings stated in the Instructions to 
Bidders, the General Conditions, and the Supplementary Conditions. 

ARTICLE 9 - BID SUBMITTAL 

9.01 This Bid submitted by: 

If Bidder is: 

An Individual 

Name (typed or printed): __ N_I_A _______________________ _

By: N/A 
(Individual's signature) 

Doing business as: _N_/A _______________________ _
Business address: N/A 

--------------------------

Phone: N/A Facsimile: N/A 
------------

E -ma i I address: N/A 

Section 00410 
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A Partnership 

Partnership Name: _N_/_A _______________________ (SEAL)

By: N/A 
{Signature of general partner - attach evidence of authority to sign)

Name (typed or printed): _N_/_A _______________________ _
Business address: N/A 

-------------------------

Phone: N/A Facsimile: N/A ---------------- -----------

E-mail address: N/A
-------------

A Corporation 

Corporation Name: SUMITOMO MITSUI CONSTRUCTION CO., LTD 
State of Incorporation: ___;J;.;.A�P...;,,A�N..:...._ __________________ _ 
Type (Gen Business, Professional, Service, other): GENERAL CONTRACTOR/ CONSTRUCTION 

By: 
--�====:;l;:=�������-----:--:------------

( Signature - attach evidence of authority to sign)

Name (typed or printed): _T�A�K=E�Y_U�K�I �S�H�ll�N�O _________________ _ 
Title: GENERAL MANAGER 

� 
, (CORPOR�TE SEAL) 

� Attest ��/ Av-t&w•0;\, ���
{Signature of Corporate Secretary) 

Business address: PO BOX 9670 TAMUNING, GUAM 96931 
PHYSICAL ADD: STE 105-107 IBC BLDG, J.L. BAKER ST. HARMON INDUSTRIAL, HARMON, GUAM, 96913 

Phone: (671) 649-7521 to 24 Facsimile: (671) 649-7550 
E-mail address: tkshiino@smcon.co.jp

A Limited Liability Company (LLC) 

LLC Name: N/A 
------------------------------

St ate in which organized: _N_/_A _______________________ _

By: ___ N _IA ___________________________ _
(Signature - attach evidence of authority to sign)

Name (typed or printed): __ N_I_A _____________________ _
Title: N/A 

Business address: N/A-------------------------

Phone: N/A Facsimile: N/A
---------------- -----------

E-mail address: N/A

Section 00410 
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A Joint Venture 

First Joint Venturer Name: __ N _IA ____________________ (SEAL)

By: _N_/_A ______________________________ _ 
(Signature - attach evidence of authority to sign) 

Name (typed or printed): __ N_/A _______________________ _ 
Title: N/A 

Business address: N/A 
--------------------------

Phone: -----"-'N.;.;._/A...;..._ ______________ Facsimile: _N_/_A _________ _ 
E-mail address: N/A -------------

Second Joint Venturer Name: __ N _/A __________________ (SEAL) 

By: ___ N_I_A ____________________________ _
(Signature - attach evidence of authority to sign) 

Name (typed or printed): __ N_IA _______________________ _
Title: N/A 

Business address: N/A
--------------------------

Phone: N/A Facsimile: N/A 
----------------- ------------

E -ma i I address: N/A 
-------------

Phone and Facsimile Number, and Address for receipt of official communications to Joint Venture:_ 
N /A 

(Each joint venturer must sign. The manner of signing for each individual, partnership, corporation, 
and limited liability company that is a party to the joint venture should be in the manner indicated 
above.) 

Section 00410 
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865 South Marine Corps Drive 
Suite 202 
Tamuning, Guam 96913 
Tel. No. (671) 472-6792 
Fax No. (671) 477-6229 
Email: 

 
   
 
 

MEMORANDUM 
 
From:  Aaron Sutton 
To:  Brett Railey 
Date:  August 2, 2022 
Project:  GWA Pressure Zone Realignment Construction Phase 1 
 
Re:   Contract Change Request #6 Recommendation  
 Design Changes at Various Sites   
 
Cc:  Jessey Mendiola 
  
GHD has reviewed the contract change request from Sumitomo Mitsui Construction Company 
(SMCC) for additional costs attributed to the plan modifications from the DPW design 
comments and differing site conditions. We are providing our review comments along with a 
recommendation for approval.  
 
Additional Effort:  
 
At the beginning of the project, DPW provided additional comments that lead to more stringent 
requirements with traffic control and revisions to the electrical trench details. As a result of these 
comments, PRV vaults were relocated, more traffic control equipment had to be obtained, and a 
larger quantity of flowable fill was required.  
 
In addition to the DPW comments, differing site conditions also played a factor in more work 
than was anticipated. For example, waterlines were not discovered in the areas shown on the as-
built drawings. This resulted in the need for more pothole investigations which cascaded into 
more days in the project, more man hours, and equipment cost.  
 
Due to the changes, GHD had to ensure that the additional effort claimed by the contractor was 
not already a part of the original bid. These were noted during the CCR review and were 
removed from the overall cost. Several review meetings were held, and several revisions were 
issued due to this. The subsequent list are the additional efforts that GHD finds to be reasonable.  
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1. Modifications to Plans due to DPW Comments & Differing Site Conditions  
Carnation 

 Existing waterline for the PRV connection was discovered to be 12” instead of 6”, as 
noted on the plans  

 An existing 12” pipe was discovered on Route 15 during the Contractor’s excavation. 
During GWA’s investigation of the existing pipe, the Contractor had to use additional 
materials and labor for the steel plate and traffic control maintenance. 

 Revision to the pole installation – pole provided by GWA 

 Additional work for flowable fill placement as per DPW’s comments  
Ysengsong 

 Relocation of PRV 77 leading to additional excavation, bedding, asphalt restoration and 
traffic control.  

 Additional potholing to locate the existing waterline.  

 Additional work for flowable fill placement for the waterline road crossing  
Clara  

 Relocation of PRV 78 leading to additional excavation, bedding, and pipe fittings.  

 Additional potholing to determine waterline connections. 

 Additional traffic control and temporary backfill due to the delay with the Clara outage.  

 Additional potholing for the existing valves and replacement of valve covers.  

 Changing of the corroded chain link fence 

 Re-chlorination due to outage delay  
Kaiser  

 Relocation of PRV 79 leading to additional excavation  

 Additional potholing due to the existing waterline location differing from the plans.  

 Relocation of Kaiser meter 43A and 43B due to the existing waterline location differing 
from the plans.  

 Additional piping and backfilling for the inlet piping adjustment. 

 Additional work to connect the existing 2” line to the new 12” line  

 Additional work for the flowable fill placement   

 The pole at Kaiser was revised to a 55’ pole to ensure the new antenna had a line of sight 
to the existing GPA SCADA antenna  

 
2. Additional Work as requested by the Owner:  

Carnation  

 PRV 15 vault bottom cleaning, placement of the crushed rock, and concrete repairs at the 
pipe penetrations to the vault  

 Installation of the new valve covers across Route 15 from PRV 15  

 Additional exploration and changing of a leaking valve across Route 15 from PRV 15 
Kaiser 

 Abandonment and removal of existing PRV vaults on the golf course road.  
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 Additional work to install tee between PRV 79 and the installation of the 12” gate valve 
at the existing 12” waterline 

 
3. Additional Work Proposed by the Contractor: 

Carnation 

 PRV 15 access hatch – SMCC requested to install an access hatch cover in lieu of a 
manhole cover. This change request has been previously reviewed and SMCC’s cost 
proposal still appears to be reasonable.  

 
The DPW comments and differing site conditions also led to funds being credited back to GWA. 
An example would be the labor cost for placing and compacting a utility trench with fill material 
compared to the labor cost of placing flowable fill. Other instances where these changes lead to a 
credit for GWA are included in the cost proposal breakdown.  
 
Comments:  

1. Material cost:  
The Notice to Proceed for the project was dated May 6, 2020. Since the Notice to Proceed date, 
there have been significant increase in material costs due to factors outside of the Contractor’s 
control. SMCC has provided quotes for the materials they have obtained for the change order. 
Due to the constant increase in costs and to prevent further delay, SMCC had already ordered the 
additional materials included in this contract change request. We find that the costs submitted by 
SMCC appear to be reasonable.  
 

2. Time Extension  
Several meetings have been held with SMCC regarding the time extension that they are 
requesting with the CCR. Daily reports have been requested from SMCC as documentation of 
the time extension. From their breakdown, SMCC is requesting for a total time extension of 197 
days, 147 days from direct work with the extra 50 days coming from the 119 day Clara outage 
delay and 14-16 week material delay. We find this reasonable as SMCC was able to conduct 
concurrent activities during the Clara outage and material delivery delay.  
 

3. Bond, Insurance and Extended Overhead:  
The CCR includes costs for bonding, insurance, and extended overhead for ten and a half 
months. It is important to note that the overhead cost is about 50% of the subtotal cost for this 
contract change request. The reason being is that this CCR also includes the overhead costs that 
were incurred during the time extension for Change Order No. 2. Extended overhead costs were 
not included in the amount approved for Change Order No. 2. SMCC was requested to provide 
additional documentation and calculations as justification for their overhead costs. These 
documents can be seen in Attachment D. With the extended overhead costs encompassing from 
November 15, 2021, to September 30, 2022, approximately 10.5 months, we find the costs 
associated to be reasonable.  
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Recommendations:  
This Contract Change Request (CCR) was a proposal from SMCC for the additional work 
brought upon by DPW comments, differing site conditions, and work requested by the Owner. 
The additional cost of $765,331.74 and additional time extension of 197 days with a project 
completion of September 30, 2022, appears to be reasonable and would recommend for 
approval of the Contract Change Request.  
 
 
Regards, 
 
 
 
 
Construction Manager 
 
Attachments:  

 
Attachment A – SMCC Change Order for Design Changes at Various Sites 
Attachment B – Daily Reports 
Attachment C – Material Costs 
Attachment D – Overhead Costs Breakdown 
Attachment E – Additional Days Breakdown 
Attachment F – Schedule  
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PROJECT: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 OWNER: GUAM WATER WORKS AUTHORITY

Change Order for Design Change at Various Sites CHANGE ORDER # 3 REV 3 DATED: July 15, 2022

QTY Units Rate Amount Rate Amount Rate Amount Amount

Direct Cost 1.00 LS 163,629.29 364,625.68 103,976.54 632,231.51

A 7,173.35 25,839.80 20,920.00 53,933.15 

A-1
2,085.81 1,431.20 120.00 3,637.01 

A 1-1 MATERIALS: - - - - 

1
12" X 6" CONCENTRIC REDUCER, MJ x MJ, C153, 
CML/BIT - CDMJR1206 2 EA 111.65 223.30 - - 223.30 

2 12" EZ GRIP MJ JOINT RETRAIN DEVICE 2 EA 121.45 242.90 - - 242.90 

3 6" EZ GRIP MJ JOINT RETRAIN DEVICE 2 EA 49.25 98.50 - - 98.50 

4 12" 38125 EBAA RESTRAINT COUPLING 2 EA 706.43 1,412.86 - - 1,412.86 

5 12" X 2" SADDLE STAINLESS STEEL STRAP 1 EA 108.25 108.25 - - 108.25 

A 1-2 LABOR: - - - - 

1 FOREMAN 1MH X 8HRS X 2DAYS 16 MH - 36.25 580.00 - 580.00 

2 PLUMBER 1MH X 8HRS X 2DAYS 16 MH - 23.20 371.20 - 371.20 

3 HELPER 2MH X 8HRS X 2DAYS 32 MH - 15.00 480.00 - 480.00 

A 1-3 EQUIPMENT: - - - - 

1
GENERATOR AND CUTTING TOOLS I UNIT X8HRS X 
1DAY 8 HRS - - 15.00 120.00 120.00 

- - - - 

A2 1,212.80 12,346.40 17,920.00 31,479.20 

A 2-1 MATERIALS: - - - - 

TRAFFIC CONTROL AND PLATE MATERIALS 1 LOT 500.00 500.00 - - 500.00 

COLD MIX ASPHALT 3 TONS 237.60 712.80 - - 712.80 

A 2-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 10DAYS 80 MH - 36.25 2,900.00 - 2,900.00 

LABOR 3MH X 8HRS X 10DAYS 240 MH - 15.00 3,600.00 - 3,600.00 

A 2-3 EQUIPMENT: - - - - 

EXCAVATOR 1 UNIT X 8HRS X 10DAYS 80 HRS - 26.10 2,088.00 80.00 6,400.00 8,488.00 

TIRE BACKHOE 1 UNIT X 8HRS X 10DAYS 80 HRS - 26.10 2,088.00 50.00 4,000.00 6,088.00 

BOOM TRUCK 1 UNIT X 8HRS X 4DAYS 32 HRS - 26.10 835.20 175.00 5,600.00 6,435.20 

DUMP TRUCKTRUCK 1 UNIT X 8HRS X 4DAYS 32 HRS - 26.10 835.20 60.00 1,920.00 2,755.20 

- - - - 

- - - - 

A3

200.00 5,241.20 1,080.00 6,521.20 

A 3-1 MATERIALS: - - - - 

3/4 INCH CRUSH ROCK WASHED 5 TONS 20.00 100.00 - - 100.00 

CONCRETE MIX - 50 LBS 10 BAG 10.00 100.00 - - 100.00 

A 3-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 7DAYS 56 MH - 36.25 2,030.00 - 2,030.00 

MASON 3MH X 8HRS X 2DAYS 48 MH - 23.20 1,113.60 - 1,113.60 

LABOR 2MH X 8HRS X 7DAYS 112 MH - 15.00 1,680.00 - 1,680.00 

A 3-4 EQUIPMENT: - - - - 

TIRE BACKHOE 1 UNIT X 8HRS X 1DAY 8 HRS - 26.10 208.80 50.00 400.00 608.80 

DUMP TRUCK  1 UNIT X 8HRS X 1DAY 8 HRS - 26.10 208.80 60.00 480.00 688.80 

PUMP  1 UNIT X 8HRS X 1DAY 8 HRS - - 25.00 200.00 200.00 

A4 940.00 1,243.40 100.00 2,283.40 

A 4-1 MATERIALS: - - - - 

VALVE BOX COVER   2 EA 220.00 440.00 - - 440.00 

CONCRETE MIX - 60 LBS 50 BAGS 10.00 500.00 - - 500.00 

A 4-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 2DAYS 16 MH - 36.25 580.00 - 580.00 

MASON 1MH X 8HRS X 2DAYS 16 MH - 23.20 371.20 - 371.20 

LABOR 1MH X 8HRS X 2DAYS 16 MH - 15.00 240.00 - 240.00 

A 4-3 EQUIPMENT: - - - - 

TIRE BACKHOE 1 UNIT X 2HRS 2 HRS - 26.10 52.20 50.00 100.00 152.20 

A5
ADDITONAL EXPLORATION AND CHANGING OF 
LEAKING  VALVE 100.00 2,676.40 1,200.00 3,976.40 

LABOR: - 

FOREMAN 1MH X 8HRS X 5DAYS 40 MH 36.25 1,450.00 1,450.00 

LABOR 1MH X 8HRS X 5DAYS 40 MH 15.00 600.00 600.00 

EQUIPMENT: - 

TIRE BACKHOE 1 UNIT X 8 HRS X 3 DAYS 24 HRS - 26.10 626.40 50.00 1,200.00 1,826.40 

MATERIALS: - 

SAND BEDDING 1 LOT 100.00 100.00 100.00 

A6 PRV 15 HATCH COVER INSTALLATION 2,634.74 2,901.20 500.00 6,035.94 

A6-1
CUTTING OF EXISTING SLAB INCLUDING 
FINISHING AND DISPOSAL - 

LABOR: - 

FOREMAN 1MH X 8HRS X 4DAYS 32 MH 36.25 1,160.00 1,160.00 

MASON 1MH X 8HRS X 1DAY 8 MH 23.20 185.60 185.60 

LABOR 2MH X 8HRS X 4DAYS 64 MH 15.00 960.00 960.00 

THE ADDITIONAL MANPOWER AND EQUIPMENT IS FOR THE ADDITIONAL 
EXPLORATION,  BACKFILLING AND CUTTING OF 12" D.I. PIPE THAT IS SHOWN 
6" ON PLAN. 

MATERIAL LABOR EQUIPMENT
Work Description

CARNATION

CARNATION PRV 76 INSTALLATION OF TWO 12 X 6 CONCENTRIC REDUCER 
INCLUDING COUPLING RESTRAIN TYPE. EXISTING WATERLINE IS 12" DIA. 
DIFFER FROM PLAN DESIGN 6" DIA.

TOTAL

12" PIPE CROSSING ROUTE 15, ADDITIONAL POT HAULING, EXCAVATION STEEL 
PLATE MAINTENANCE WHILE WAITING FOR GWA DECISION ON THE EXISTING 
UTILITIES NOT SHOWN ON PLAN   - ADDITIONAL POTHOLING 3DAYS                                                                                          
ADDITIONAL EXCAVATION INCLUDING BACFILLING AND COMPACTION  OF 
EXTRA EXCAVATION 5DAYS   - ADDITIONAL STEEL PLATE MAINTENANCE 
2HOURS X 12 TIMES =24 HOURS                                                                                                                                                            

THE ADDITIONAL TRAFFIC CONTROL IS DUE TO THE EXTRA EXPLORATION ON 
THE MIDDLE OF ROUTE 15 DUE TO 12" WATERLINE AND POWER LINE NOT 
SHOWN ON PLAN.                                                                                            PLEASE 
ALSO NOTE THAT WE WAITED FOR GWA TO DECIDE WHAT TO DO WITH THE 12" 
WATERLINE. EQUIPMENT AS SHOWN ARE USED TO EXPLORE THE AREA, OPEN 
THE AREA REQUESTED BY GWA  AND CUTTING OF 12" GWA LINE AND 
CONCRETING BOTH SIDE OF PIPE

PRV 15 VAULT BOTTOM CLEANING AND 3/4" CRUSH ROCK PLACING INCLUDING 
CONCRETING OF EXISTING VAULT PIPE OPENING LEFT - OPEN EXISTING TWO 
AREAS

VALVE BOX COVER ONLY NO RISER ( CONCRETING ) CARNATION TWO 
LOCATION
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PROJECT: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 OWNER: GUAM WATER WORKS AUTHORITY

Change Order for Design Change at Various Sites CHANGE ORDER # 3 REV 3 DATED: July 15, 2022

QTY Units Rate Amount Rate Amount Rate Amount Amount
MATERIAL LABOR EQUIPMENT

Work Description
TOTAL

EQUIPMENT: - 

CONCRETE CUTTER 8 HRS 25.00 200.00 200.00 

GENERATOR CHIPPING GUN 8 HRS 15.00 120.00 120.00 

PICK UP 2 HRS 90.00 180.00 180.00 

MATERIALS: - 

CEMENT BAG 2 EA 10.00 20.00 20.00 

A6-2 - 

LABOR: - 

FOREMAN 1MH X 8HRS X 3DAYS 24 MH 36.25 870.00 870.00 

CARPENTER 1MH X 8HRS X 3DAYS 24 MH 23.20 556.80 556.80 

LABOR 1MH X 8HRS X 3DAYS 24 MH 15.00 360.00 360.00 

MATERIALS: - 

60 X 60 DOUBLE LEAF ALUMINUM HATCH 1 EA 2,053.33 2,053.33 2,053.33 

DRAIN HANDHOLE 1 EA 119.41 119.41 119.41 

4000 PSI CONCRETE 45 BAGS 10.00 450.00 450.00 

EPOXY 2 EA 68.00 136.00 136.00 

ANCHOR 8 EA 3.00 24.00 24.00 

REBAR 1 LOT 100.00 100.00 100.00 

A6-3
DEDUCTION ON THE ROUND COVER 
INSTALLATION AS PER PLAN - 

LABOR: - 

FOREMAN 1MH X 8HRS X 2DAYS -16 MH 36.25 (580.00) (580.00) 

CARPENTER 1MH X 8HRS X 2DAYS -16 MH 23.20 (371.20) (371.20) 

LABOR 1MH X 8HRS X 2DAYS -16 MH 15.00 (240.00) (240.00) 

MATERIALS: - 

4000 PSI CEMENT -10 BAGS 10.00 (100.00) (100.00) 

EPOXY -1 EA 68.00 (68.00) (68.00) 

REBAR -1 LOT 100.00 (100.00) (100.00) 

B YSENGSONG
11,465.60 8,368.40 5,160.00 24,994.00 

B 1 8,074.58 6,715.20 3,160.00 17,949.78 

B 1-1 MATERIALS: - - - - 

1 12" X 20' C900 DR18 PVC PIPE 80 LF 37.72 3,017.60 - - 3,017.60 

2 PIPE LUBRICANT 4 QRTS 15.49 61.96 - - 61.96 

3 SAND BEDDING 24 TONS 18.00 432.00 - - 432.00 

4
12" ASBESTOS PIPE TO C900 REPAIR COUPLING 
RESTRAIN 2 EA 2,181.51 4,363.02 - - 4,363.02 

5 MISC. MATERIALS 1 LOT 200.00 200.00 - - 200.00 

B 1-2 LABOR: - - - - 

- - - - 

FOREMAN 1MH X 8HRS X 10DAYS 80 MH - 36.25 2,900.00 - 2,900.00 

PLUMBER 1MH X 8HRS X2DAY  16 MH - 23.20 371.20 - 371.20 

HELPER 2MH X 8HRS X 10DAYS 160 MH - 15.00 2,400.00 - 2,400.00 

B 1-3 EQUIPMENT: - - - - 
GENERATOR AND CUTTING TOOLS I UNIT X 8HRS X 
1DAY 8 - - 15.00 120.00 120.00 

EXCAVATOR 1UNIT X 8HRS X 4DAYS 32 - 26.10 835.20 80.00 2,560.00 3,395.20 

DUMP TRUCK 8 Hour 26.10 208.80 60.00 480.00 688.80 

B 1-4 DEDUCTION FOR ELECTRICAL DUCTLINE (1,073.08) (2,413.20) (1,200.00) (4,686.28) 

LABOR: - 

FOREMAN 1MH X 8HRS X 3DAYS -24 HRS - 36.25 (870.00) - (870.00) 

ELECTRICIAN 1MH X 8HRS X 3DAYS -24 MH 23.20 (556.80) (556.80) 
HELPER 1MH X 8HRS X 3DAYS -24 MH 15.00 (360.00) (360.00) 

EQUIPMENT:

TIRE BACKHOE 1UNIT X 8HRS X 3DAYS -24 26.10 (626.40) 50.00 (1,200.00) (1,826.40) 

MATERIALS: - 

PVC PIPE -1 LOT 200.00 (200.00) (200.00) 

3000 CONCRETE -2 CY 136.54 (273.08) (273.08) 

2X4 HANDHOLE -1 LOT 500.00 (500.00) (500.00) 

MISC. MATERIALS -1 LOT 100.00 (100.00) (100.00) 

B2
ADDITIONAL TRAFFIC CONTROL DUE TO 
RELOCATION OF PRV 77 1,225.00 1,477.60 2,800.00 5,502.60 

MATERIALS: - 

B 2-1 CONCRETE BARRIER 1 LOT 500.00 500.00 - - 500.00 

ORANGE FENCE 100LF 5 EA 145.00 725.00 - - 725.00 

LABOR: - - - - 

B 2-2 FOREMAN 1MH X 8HRS X 2DAYS 16 MH - 36.25 580.00 - 580.00 

HELPER 2MH X 8HRS X 2DAYS 32 MH - 15.00 480.00 - 480.00 

EQUIPMENT: - - - - 

B 2-3 BOOM TRUCK  I UNIT X 8HRS X 2DAYS 16 HRS - 26.10 417.60 175.00 2,800.00 3,217.60 

- - - - 

- - - - 

B 3
ASPHALT RESTORATION INCLUDING FLOWABLE 
FILL 3,239.10 2,588.80 400.00 6,227.90 

B 3-1 MATERIALS:

FLOWABLE CONCRETE 12 CY 118.00 1,416.00 - - 1,416.00 

HOT MIX ASPHALT 10 TONS 237.00 2,251.50 - - 2,251.50 

SS-1 5 GALS 11.40 57.00 - - 57.00 

- - - - 

B 3-2 LABOR:

FOREMAN 1MH X 8HRS X 3DAYS 24 MH - 36.25 870.00 - 870.00 

INSTALLATION OF 60 X 60 DOUBLE LEAF ALUMINUM HATCH INCLUDING 
CONCRETING AND DRAIN HANDHOLE INSTALLATION

PRV 77 RELOCATED, EXTRA EXCAVATION AROUND 80LF INCLUDING PIPING 
BACKFILLING AND COMPACTION. TO INCLUDE UTILITY CROSSING AND 
TRAFFIC CONTROL AND EXTRA POTHOLING DUE TO EXISTING LINE SHOWN ON 
PLAN DIFFER ON SITE

 - FEB 19,20,22,23 2021 AND MAY 12, 2021 ADDITIONAL POTHOLING TO FIND 
EXISTING WATERLINE. EXISTING LINE NOT FOUND AS PER PLAN

EXTRA EXCAVATION AROUND 80LF INCLUDING PIPING BACKFILLING AND 
COMPACTION. TO INCLUDE UTILITY CROSSING AND TRAFFIC CONTROL AND 
EXTRA POTHOLING DUE TO EXISTING LINE SHOWN ON PLAN DIFFER ON SITE
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QTY Units Rate Amount Rate Amount Rate Amount Amount
MATERIAL LABOR EQUIPMENT

Work Description
TOTAL

LABOR 6MH X 8HRS X 3DAYS 144 MH - 15.00 2,160.00 - 2,160.00 

B 3-3 EQUIPMENT: - - - - 

TIRE BACKHOE 1UNIT X 8HRS X2DAYS 16 HRS - 26.10 417.60 50.00 800.00 1,217.60 

DUMP TRUCK 1UNIT X 8HRS X 1DAY 8 HRS - 26.10 208.80 60.00 480.00 688.80 

DEDUCT FOR ELECTRICAL DUCT LINE - 

MATERIALS: - 

HOT MIX ASPHALT -2 TONS 237.00 (474.00) (474.00) 

SS-1 -1 GAL 11.40 (11.40) (11.40) 

- 

LABOR: - 

FOREMAN 1MH X 8HRS X 1DAY -8 MH 36.25 (290.00) (290.00) 

LABOR 3MH X 8HRS X 1DAY -24 MH 15.00 (360.00) (360.00) 

EQUIPMENT: - 

TIRE BACKHOE 1UNIT X 8HRS X1DAY -8 HRS 26.10 (208.80) 50.00 (400.00) (608.80) 

DUMP TRUCK 1UNIT X 8HRS X 1DAY -8 HRS 26.10 (208.80) 60.00 (480.00) (688.80) 

- 

C CLARA PRV 10,452.19 32,116.00 25,960.00 68,528.19 

C 1 7,493.20 7,096.80 7,280.00 21,870.00 

C 1-1 MATERIALS: - - - - 

12" X 20' C900 DR18 PVC PIPE 60 LF 37.72 2,263.20 - - 2,263.20 

PIPE LUBRICANT 2 QRTS 15.49 30.98 - - 30.98 

SAND BEDDING 12 TONS 18.00 216.00 - - 216.00 12"ASBESTOS PIPE TO C900 REPAIR COUPLING 
RESTRAIN 2 EA 2,181.51 4,363.02 - - 4,363.02 

8" X 45 DIG ELBOW MJ X MJ RETRAIN TYPE 4 EA 155.00 620.00 - - 620.00 

C 1-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 11DAYS 88 MH - 36.25 3,190.00 - 3,190.00 

PLUMBER 1MH X 8HRSX 1DAY 8 MH - 23.20 185.60 - 185.60 

HELPER 1MH X 8HRS X 11DAYS 88 MH - 15.00 1,320.00 - 1,320.00 

EQUIPMENT: - - - - 

EXCAVATOR 1UNIT X 8HRS X 11DAYS 88 HRS - 26.10          2,296.80 80.00 7,040.00 9,336.80 

DUMP TRUCK 4 HRS - 26.10          104.40 60.00 240.00 344.40 

C1-3 DEDUCTION FOR ELECTRICAL DUCTLINE (973.08) (1,608.80) (800.00) (3,381.88) 

LABOR: - 

FOREMAN 1MH X 8HRS X 2DAYS -16 HRS - 36.25 (580.00) - (580.00) 

ELECTRICIAN 1MH X 8HRS X 2DAY -16 MH 23.20 (371.20) (371.20) 

HELPER 1MH X 8HRS X 2DAYS -16 MH 15.00 (240.00) (240.00) 

EQUIPMENT:

TIRE BACKHOE 1UNIT X 8HRS X 2DAYS -16 26.10 (417.60) 50.00 (800.00) (1,217.60) 

MATERIALS: - 

PVC PIPE -1 LOT 100.00 (100.00) (100.00) 

3000 CONCRETE -2 CY 136.54 (273.08) (273.08) 

2X4 HANDHOLE -1 LOT 500.00 (500.00) (500.00) 

MISC. MATERIALS -1 LOT 100.00 (100.00) (100.00) 

C 2 ADDITIONAL POTHOLING - 7,634.40 9,440.00 17,074.40 

MAR 20 AND 30, 2021 POTHOLING AS PER 
CONTRACT - - - - 

- - - - 

- - - - 

- - - - 

- - - - 

- - - - 

- - - - 

- - - - 

- - - - 

- - - - 

C 2-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 14DAYS 96 - 36.25 3,480.00 - 3,480.00 

HELPER 1MH X 8HRS X 14DAYS 96 - 15.00 1,440.00 - 1,440.00 

C 2-3 EQUIPMENT: - - - - 

EXCAVATOR 1UNIT X 8HRS X 12DAYS 96 - 26.10 2,505.60 80.00 7,680.00 10,185.60 

COMPACTOR 1UNIT X 8HRS X 3DAYS 24 - - 15.00 360.00 360.00 

BOOM TRUCK 1UNIT X 8HRS X 1DAY 8 - 26.10 208.80 175.00 1,400.00 1,608.80 

- - - - 

C 3
ADDITONAL TRAFFIC CONTROL MAINTENANCE 
AND ERRODED SOIL RE EXCAVATION - 3,694.00 2,000.00 5,694.00 

C 3-1 LABOR; - - - - 

FOREMAN 1MH X 8HRS X 5DAYS 40 MH - 36.25 1,450.00 - 1,450.00 

HELPER 2MH X 8HRS X 5DAYS 80 MH - 15.00 1,200.00 - 1,200.00 

C 3-2 EQUIPMENT: - - - - 

TIRE BACKHOE I UNIT X 8HRS X 5DAYS 40 HRS - 26.10 1,044.00 50.00 2,000.00 3,044.00 

C4 1,566.84 7,686.80 5,560.00 14,813.64 

LABOR;

ELECTRICAL WORKS ARE ALREADY CONSIDERED.  REVISED TO SHOW 
ELECTRICAL DEDUCTION

EXTRA EXCAVATION AROUND 40LF INCLUDING BACKFILLING AND 
COMPACTION. TO INCLUDE UTILITY CROSSING AND TRAFFIC CONTROL 

MAR 31 TO APRIL 1, 2021ADDITONAL POTHOLING6" GOING TO FENCE.

APR. 8 2021 ADDITIONAL POTHOLING 6'' FROM FIRST VALVE MAKES 90 DEG 
TOWARDS NORTH DIRECTION

MAY 1, 2021 ADDITIONAL POTHOLING 8" AND 10" INSIDE FENCE GOLF COURES

MAY 3, 2021 ADDITIONAL PTHOLING 8" AND 10" TEE AND GOES INSIDE THE 
FENCE. FOUND THE ASBESTOS 8" AFTER FENCE
MAY 7, 2021 ADDITIONAL POTHOLING NEAR GOLF COURSE TO FIND 8" AND 12" 
LINE NOT FOUND BIG ROCK

MAY 12, 2021 POTHOLING BACKFILLING ABOVE EXCAVATION

MAY 13 TO 14 2021 ADDITIONAL POTHOLING NEAR GOLF COURSE REQUESTED 
TO EXTEND SOUTH SIDE TO FIND 8" AND 12" NOT FOUND
MAY 15, 2021ADDITONAL POTHOLING 10" CONNECTION AND 12" T. FOUND 10" 
CONNECTION FROM CI TO ACP, 12" PVC IS NOT A TEE CONNECTION BUT 90 
DEG ELBOW
MAY 17 TO 18 , 2021 BACKFILLING OF ALL REMAINING OPEN TRENCH 
POTHOLING

ADDITIONAL WORK TEMPORARY BACKFILLING OF CLARA ROAD CROSSING 
DUE TO OUTAGE RE SCHEDULE INCLUDING RE EXCAVATION AND TRAFFIC 
CONTROL
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QTY Units Rate Amount Rate Amount Rate Amount Amount
MATERIAL LABOR EQUIPMENT
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TOTAL

FOREMAN 1MH X 8HRS X 7DAYS 56 MH 36.25 2,030.00 2,030.00 

HELPER 2MH X 8HRS X 7DAYS 112 MH 15.00 1,680.00 1,680.00 

HELPER TRAFFIC CONTROL 2MP X 8HRS X 7DAYS 112 MH 15.00 1,680.00 1,680.00 

EQUIPMENT: - - 

TIRE BACKHOE I UNIT X 8HRS X 7DAYS 56 HRS 26.10 1,461.60 50.00 2,800.00 4,261.60 

COMPACTOR I UNIT X 8HRS X 7DAYS 56 HRS - 15.00 840.00 840.00 

DUMP TRUCK I UNIT X 8HRS X 4DAYS 32 HRS 26.10 835.20 60.00 1,920.00 2,755.20 

MATERIALS: - - 

SAND 34 TONS 18.00 618.84 - 618.84 

COLD MIX ASPHALT 4 TONS 237.00 948.00 - 948.00 

C5 1,655.23 3,770.80 2,080.00 7,506.03 

LABOR;

FOREMAN 1MH X 8HRS X 6DAYS 48 MH 36.25 1,740.00 1,740.00 

HELPER 1MH X 8HRS X 6DAYS 48 MH 15.00 720.00 720.00 

MASON 1MP X 8HRS X 2DAYS 16 MH 23.20 371.20 371.20 

EQUIPMENT: - - 

TIRE BACKHOE I UNIT X 8HRS X 4DAYS 32 HRS 26.10 835.20 50.00 1,600.00 2,435.20 

COMPACTOR I UNIT X 8HRS X 2DAYS 16 HRS - 15.00 240.00 240.00 

DUMP TRUCK I UNIT X 4HRS 4 HRS 26.10 104.40 60.00 240.00 344.40 

MATERIALS: - - - 

SAND 4 Ton 18.00 72.00 - - 72.00 

CEMENT BAG 4000 PSI 75 BAGS 10.00 750.00 - - 750.00 

FORMS AND REBAR 1 LOT 100.00 100.00 - - 100.00 

8" D.I. PIPE 3 LGHT 125.00 375.00 - - 375.00 

VALVE COVER 3 EA 119.41 358.23 - - 358.23 

C6 CHANGING OF CORRODED CHAINLINK FENCE 710.00 1,400.00 400.00 2,510.00 

LABOR;

FOREMAN 1MH X 8HRS X 2DAYS 16 MH 36.25 580.00 580.00 

HELPER 1MD X 8HRS X 2DAYS 16 MH 15.00 240.00 240.00 

CARPENTER 1MP X 8HRS X 2DAYS 16 MH 23.20 371.20 371.20 

EQUIPMENT: - - 

TIRE BACKHOE I UNIT X 8HRS X 1DAY 8 HRS 26.10 208.80 50.00 400.00 608.80 

MATERIALS: - 

CHANLINK FENMCE 50 LF 12.20 610.00 610.00 

MISC. MATERIALS 1 LOT 100.00 100.00 100.00 

C8 RE CHLORINATION DUE TO DELAY OUTAGE 2,442.00 2,442.00 

LABOR;

FOREMAN 1MH X 8HRS X 2DAYS 16 MH 36.25 580.00 580.00 

HELPER 1MH X 8HRS X 2DAYS 16 MH 15.00 240.00 240.00 

ALMER SANTOS PROPOSAL 1 LOT 1,622.00 1,622.00 1,622.00 

D KAISER  PRV 69,629.34 25,744.50 18,990.00 114,363.84 

D 1 16,839.82 8,740.40 4,160.00 29,740.22 

  - OCT. 29, 30, 2020 EXPLORATION OF MM43A 
EXISTING LINE NOT FOUND - - - - 

NOV1, 2,4,5AND 10 ADDITIONAL POTHOLING NEAR 
MARINE CORP DRIVE INCLUDING BACKFILLING - 
JAN 30, FEB 1 2, 3 , FEB 6 AND 10 , 
2021ADDITIONAL POTHOLING INNER ROAD AS PER 
C-132 EXISTING LINE NOT FOUND - - - - 

 - APR. 26, 28 AND 29, 2021 ADDITIONAL 
POTHOLING FOR EXISTING 16" AND 14" EXISTING 
LINE NEAR THE GATE - - - - 

OCT. 18 AND 26 2021 ADDITIONAL POTHOLING AT 
GATE TANK ENTRANCE OUTLET SIDE REQUESTED 
BY GWA TO EXPLORE THE EXISTING GATE VALVE 
CONNECTION - - - - 
OCT. 27,28,2021 ADDITIONAL POTHOLING AT TANK 
INLET LINE REQUESTED BY GWA TO EXPLORE - - - - 

NOV.1,2,4, 5 AND 10 2021 ADDITIONAL POTHOLING 
NEAR THE ROAD REQUESTED BY GWA TO 
EXPLORE THE CONNECTION OF EXISTING 16" 
VALVE AND 12" LINE ALONG THE ROAD MAY 26,27 
JUNE 1,2 AND 3 EXPLORATION NEAR EXISTING 
STORAGE AREA FOR MM43A CONNECTION - - - - 

BACKFILLING AND COMPACTION OF ALL 
POTHOLING AREA  5DAYS - - - - 

ASPHALT RESTORATION OF ALL POTHOLING 
AREA 5DAYS - - - - 

D 1-1 MATERIALS: - - - - 

14X14 X 12 D.I. TEE MJ X MJ RESTRAIN TYPE 1 EA 733.94 733.94 - - 733.94 

12" X 45 DEG D.I. ELBOW MJ X MJ RESTRAIN TYPE 6 EA 249.33 1,495.98 - - 1,495.98 

12" X 12" X 12" D.I. TEE MJ X MJ RESTRAIN TYPE 1 EA 418.88 418.88 - - 418.88 
12" REPAIR COUPLING RESTRAIN TYPE ( 6EA 
NEEDED NEW LAYOUT MINUS 2 ON AS PER 
ORIGINAL PLAN) 4 EA 711.44 2,845.76 - - 2,845.76 

12" X 90 DEG.  D.I. ELBOW MJ X MJ RESTRAIN TYPE 1 EA 301.46 301.46 - - 301.46 

12" D.I. BLIND PLUG MJ TYPE 1 EA 121.95 121.95 - - 121.95 

14" EZ GRIP MJ JOINT RETRAIN DEVICE 17 EA 152.17 2,586.89 - - 2,586.89 

12" EZ GRIP MJ JOINT RETRAIN DEVICE 2 ea 131.78 263.56 - - 263.56 
12" C900 PIPE ( TOTAL LENGTH NEW LOC 180' 
MINUS ASPER ORIGINAL PLAN PIPE LENGTH 20' )

120 LF
37.72 4,526.40 - - 4,526.40 

HOT MIX ASPHAT 15 TONS
237.60 3,564.00 - - 3,564.00 

PRV 79 EXTRA EXCAVATION AROUND 160LF INCLUDING PIPING BACKFILLING 
AND COMPACTION. TO INCLUDE UTILITY CROSSING AND TRAFFIC CONTROL 
AND EXTRA POTHOLING DUE TO EXISTING LINE SHOWN ON PLAN DIFFER ON 
SITE

ADDITIONAL POTHOLING TWO EXISTING VALVES REQUESTED BY GWA, 
REPLACE DAMAGE RISER PIPES AND PROVIDE NEW CONCRETE COLLAR 
DURING THE OUTAGE FOR 8" PIPE INSTALLATION

Change Order  Design changes 
Page 4 of 9

CCU Meeting, November 29, 2022 - GWA

210



PROJECT: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 OWNER: GUAM WATER WORKS AUTHORITY

Change Order for Design Change at Various Sites CHANGE ORDER # 3 REV 3 DATED: July 15, 2022

QTY Units Rate Amount Rate Amount Rate Amount Amount
MATERIAL LABOR EQUIPMENT

Work Description
TOTAL

SS1 15 Gallon 11.40 171.00 - - 171.00 

D 1-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 29 DAYS 232 MH - 36.25 8,410.00 - 8,410.00 

PLUMBER 1MH X 8HRSX 2DAYS  16 MH - 23.20 371.20 - 371.20 

HELPER 1MH X 8HRS X 29 DAYS 232 MH - 15.00 3,480.00 - 3,480.00 

D 1-3 EQUIPMENT: - - - - 
GENERATOR AND CUTTING TOOLS I UNIT X 8HRS X 
1DAY

8 HRS
- - 15.00 120.00 120.00 

EXCAVATOR 1UNIT X 8HRS X 12DAYS 96 HRS - 26.10 2,505.60 80.00 7,680.00 10,185.60 

DUMP TRUCK 1UNIT X 8HRS X 1DAY 8 HRS - - 60.00 480.00 480.00 
DEDUCT ORIGINAL EXCAVATION AROUND 20LF 
INCLUDING BACKFILLING AND COMPACTION. TO 
INCLUDE UTILITY CROSSING AND TRAFFIC - - - - 

FOREMAN 1MH X 8HRS X 2DAYS -16 MH - 36.25 (580.00) - (580.00) 

PLUMBER 1MH X 8HRSX 2DAYS  -16 MH - 23.20 (371.20) - (371.20) 

HELPER 2MH X 8HRS X 2DAYS -32 MH - 15.00 (480.00) - (480.00) 

TRAFFIC CONTROL - DEDUCTION - - - - 

Cone and delineator install - Helper 2 x 8 x 2 days -32 MH - 15.00 (480.00) - (480.00) 

Signs -2 Ea 95.00 (190.00) - - (190.00) 

EQUIPMENT: - - - - 
GENERATOR AND CUTTING TOOLS I UNIT X 8HRS X 
2DAYS -16 HRS - - 15.00 (240.00) (240.00) 

EXCAVATOR 1UNIT X 8HRS X 2DAYS -16 HRS - 26.10 (417.60) 80.00 (1,280.00) (1,697.60) 

- - - - 

DEDUCTION INSTALLATION OF 80LF 14" 
WATERLINE - - - - 

LABOR: - - - - 

FOREMAN 1MH X 8HRS X 3DAYS -24 MH - 36.25 (870.00) - (870.00) 

PLUMBER 1MH X 8HRSX 3DAYS  -24 MH - 23.20 (556.80) - (556.80) 

HELPER 2MH X 8HRS X 3DAYS -48 MH - 15.00 (720.00) - (720.00) 

EQUIPMENT: - - - - 

TIRE BACKHOE 1 UNIT X 8HRS X 3DAYS -24 HRS - 26.10 (626.40) 50.00 (1,200.00) (1,826.40) 

DEDUCT REPLACING MM12C METER - - - - 

FOREMAN 1MH X 8HRS X 1DAY -8 MH - 36.25 (290.00) - (290.00) 

PLUMBER 1MH X 8HRSX 1DAY -8 MH - 23.20 (185.60) - (185.60) 

HELPER 2MH X 8HRS X 1DAYS -16 MH - 15.00 (240.00) - (240.00) 

EQUIPMENT: - - - - 

BOOM TRUCK1 UNIT X 8HRS X 1DAY -8 HRS - 26.10 (208.80) 175.00 (1,400.00) (1,608.80) 

- - - - 

D 2

KAISER  PRV 43A AND 43B TO INCLUDE UTILITY 
CROSSING AND TRAFFIC CONTROL  DUE TO 
EXISTING LINE NOT SHOWN ON PLANS DIFFERENT 
SITE CONDITION 34,211.09 4,857.20 4,560.00 43,628.29 

D 2-1 MATERIALS:

12" C900 PIPE ( TOTAL LENGTH NEW LOC 40' 
MINUS ASPER ORIGINAL PLAN PIPE LENGTH 20' ) 20 LF 37.72 754.40 - - 754.40 

16"X 16" TEE D.I. MJ X MJ RESTRAIN TYPE 2 EA 956.08 1,912.16 - - 1,912.16 

16" X 45 DEG. D.I. ELBOW MJ X MJ RESTRAIN TYPE 2 EA 487.78 975.56 - - 975.56 
16" BUTTERFLY VALVE ORIGINAL PLAN 2EA NEW 
LAYOUT 3EA 1 EA 2,899.77 2,899.77 - - 2,899.77 

16" C900 PIPE DR 18 40 LF 65.64 2,625.60 - - 2,625.60 

16" X 45 DEG. D.I. ELBOW MJ X MJ RESTRAIN TYPE 
FOR PRV 43B EXISTIN LINE OFFSET 2 EA 487.78 975.56 - - 975.56 

16" REPAIR COUPLING  RESTRAIN TYPE 2 EA 3,919.30 7,838.60 - - 7,838.60 

16" EZ GRIP MJ JOINT RETRAIN DEVICE 16 EA 205.28 3,284.48 - - 3,284.48 12" ASBESTOS PIPE TO C900 REPAIR COUPLING 
RESTRAIN 2 EA 2,181.51 4,363.02 - - 4,363.02 16" ASBESTOS PIPE TO C900 REPAIR COUPLING 
RESTRAIN 2 EA 3,954.45 7,908.90 - - 7,908.90 

PIPE LUBE 8 QRTS 15.38 123.04 - - 123.04 

16 X 11 1/4" DEG ELBOW MJ X MJ RETRAIN TYPE 1 EA 550.00 550.00 - - 550.00 

D 2-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 5AYS 40 MH - 36.25 1,450.00 - 1,450.00 

PLUMBER 1MH X 8HRS X 5DAYS 40 MH - 23.20 928.00 - 928.00 

HELPER 1MH X 8HRS X 5DAYS 40 MH - 15.00 600.00 - 600.00 

 D 2-3EQUIPMENT: - - - - 

TIRE BACKHOE 1UNIT X 8HRS X 5DAYS 40 HRS - 26.10 1,044.00 50.00 2,000.00 3,044.00 

EXCAVATOR 1UNIT X 8HRS X 4DAYS 32 HRS - 26.10 835.20 80.00 2,560.00 3,395.20 

- - - - 

D3
KAISER PRV ABANDONMENT AND REMOVAL OF 
EXISTING 8" PRV OR METER

11,467.45 7,650.40 8,000.00 27,117.85 

D 3-1 MATERIALS: - - - - 

8" BLIND FLANGE 4.00 EA 129.65 518.60 - - 518.60 

8" BNG SET STAINLESS STEEL 4.00 EA 27.68 110.72 - - 110.72 

8" MJ PLUG 1.00 EA 77.52 77.52 - - 77.52 

8" MJ CAP RESTRAIN TYPE 1.00 EA 77.52 77.52 - - 77.52 

8" EZ GRIP MJ JOINT RETRAIN DEVICE 2.00 EA 59.86 119.71 - - 119.71 

12" MJ CAP RESTRAIN TYPE 2.00 EA 121.95 243.90 - - 243.90 

12 X 12 X12 D.I. TEE MJ X MJ RETRAIN TYPE 1.00 EA 1,167.72 1,167.72 - - 1,167.72 

12" Megalog MJ Restrained 3.00 Ea 311.55 934.65 - - 934.65 

12 X 45 DEG D.I. ELBOW MJ X MJ RESTRAIN TYPE 2.00 EA
198.84 397.68 - - 397.68 

12" ASBESTOS PIPE TO C900 REPAIR COUPLING 
RESTRAIN

2.00 EA 2,166.15 4,332.30 - - 4,332.30 

12" EZ GRIP MJ JOINT RETRAIN DEVICE 13.00 EA 114.39 1,487.13 - - 1,487.13 
10" ASBESTOS PIPE TO C900 REPAIR COUPLING 
RESTRAIN

1.00 EA 1,800.00 1,800.00 - - 1,800.00 

MISC MATERIALS 1.00 LOT 200.00 200.00 - - 200.00 

10 ASBESTOS PIPE CAP 1.00 EA - - 

D 3-2

LABOR REMOVAL OF EXISTING 8" PRV AND 
INSTALL PLUGS AND BACKFILL EXISTING VAULT 
NEAR GOLF COURSE TWO LOCATION - - - - 
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PROJECT: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 OWNER: GUAM WATER WORKS AUTHORITY

Change Order for Design Change at Various Sites CHANGE ORDER # 3 REV 3 DATED: July 15, 2022

QTY Units Rate Amount Rate Amount Rate Amount Amount
MATERIAL LABOR EQUIPMENT

Work Description
TOTAL

LABOR:
- - - - 

FOREMAN 1MH X 8HRS X 5DAYS 40.00 MH - 36.25 1,450.00 - 1,450.00 

PLUMBER 1MH X 8HRS X 3DAYS 24.00 MH - 23.20 556.80 - 556.80 

HELPER 2MH X 8HRS X 5DAYS 80.00 MH - 15.00 1,200.00 - 1,200.00 

EQUIPMENT: - - - - 

TIRE BACKHOE 1UNIT X 8HRS X 5DAYS 40.00 HRS - 26.10 1,044.00 50.00 2,000.00 3,044.00 

BOOMTRUCK 1UNIT X 8HRS X 2DAYS 16.00 HRS - 26.10 417.60 175.00 2,800.00 3,217.60 

PUMP 1UNIT X 8HRS X 2DAYS 16.00 HRS - - 25.00 400.00 400.00 

D 3-3

LABOR REMOVAL OF EXISTING 8" METER AND 
INSTALL PLUGS AND BACKFILL EXISTING VAULT 
NEAR TANK AREA - - - - 

LABOR:
- - - - 

FOREMAN 1MH X 8HRS X 3DAYS 24.00 MH - 36.25 870.00 - 870.00 

PLUMBER 1MH X 8HRS X 3AYS 24.00 MH - 23.20 556.80 - 556.80 

HELPER 2MH X 8HRS X 3DAYS 48.00 MH - 15.00 720.00 - 720.00 

EQUIPMENT: - - - - 

TIRE BACKHOE 1UNIT X 8HRS X 3DAYS 24.00 HRS - 26.10 626.40 50.00 1,200.00 1,826.40 

BOOMTRUCK 1UNIT X 8HRS X 1DAY 8.00 HRS - 26.10 208.80 175.00 1,400.00 1,608.80 

PUMP 1UNIT X 8HRS X 1DAY 8.00 HRS - - 25.00 200.00 200.00 

- - - - 

D 4 

INLET PIPING ADJUSTMENT INCLUDING PIPING 
AND BACKFILLING

4,680.80 3,937.60 1,920.00 10,538.40 

D 4-1 MATERIALS: - - - - 

12" C900 PIPE 40 LF 37.72 1,508.92 - - 1,508.92 

12" REPAIR COUPLING RESTRAIN TYPE 2.00 EA 711.44 1,422.88 - - 1,422.88 

RESTRAIN CONCRETING 1.00 LOT 250.00 250.00 - - 250.00 

MISC MATERIALS 1.00 LOT 100.00 100.00 - - 100.00 

ASPHALT RESTORATION   5.00 TONS 257.00 1,285.00 - - 1,285.00 

SS1 10.00 Gallon 11.40 114.00 - - 114.00 

D 4-2 LABOR: - - - - 

FOREMAN 1MH X 8HRS X 4DAYS 32.00 MH - 36.25 1,160.00 - 1,160.00 

PLUMBER 2MH X 8HRS X 2DAYS 32.00 MH - 23.20 742.40 - 742.40 

LABOR 1MH X 8HRS X 4DAYS 32.00 MH - 15.00 480.00 - 480.00 

LABOR PIPING 6MH X 8HRS X 1DAY 48.00 MH - 15.00 720.00 - 720.00 

D 4-3 EQUIPMENT: - - - - 

TIRE BACKHOE 1 UNIT X 8HRS X 4DAYS 32.00 HRS - 26.10 835.20 50.00 1,600.00 2,435.20 

GENERATOR  1 UNIT X 8HRS X 1DAY 8.00 HRS - - 15.00 120.00 120.00 

PUMP  1 UNIT X 8HRS X 1DAY 8.00 HRS - - 25.00 200.00 200.00 

D5 1,513.77 410.00 350.00 2,273.77 

FOREMAN 1MH X 4HRS 4.00 MH
36.25 145.00 145.00 

PLUMBER 1MH X 8HRS 4.00 MH 23.20 92.80 92.80 

LABOR 2MH X 8HRS 8.00 MH 15.00 120.00 120.00 

EQUIPMENT: - 

BOOM TRUCK 1 UNIT X 2HRS 2.00 HRS 26.10 52.20 175.00 350.00 402.20 

MATERIALS: - 

12" TEE MJ 1 EA 804.70 804.70 804.70 

12 STAR GRIP 4 EA 143.96 575.85 575.85 

12" CAP 1 EA 133.22 133.22 133.22 

D6
ADDITIONAL WORK TO CONNECT EXISTING 2" 
LINE TO NEW 12" LINE PRV 79 916.40 148.90 - 1,065.30 

LABOR:

FOREMAN 1MH X 2HRS 2 MH
36.25 72.50 72.50                              

PLUMBER 1MH X 2HRS 2 MH 23.20 46.40 46.40                              
LABOR 1MH X 2HRS 2 MH 15.00 30.00 30.00                              
MATERIALS: -                                  
12" X 2" SADDLE STAINLESS STEEL STRAP 1 EA 150.00 150.00 150.00                           
2" CORP STOP BRASS 1 EA 498.00 498.00 498.00                           
2" FEMALE ADAPTER SCH. 80 2 EA 9.00 18.00 18.00                              
2" PIPE PVC SCH. 80 1 LGHT 70.00 70.00 70.00                              
2" ELBOW 45 DEG. 2 EA 8.50 17.00 17.00                              
PVC CEMENT HD FOR SCH. 80 1 QRT 19.00 19.00 19.00                              
PVC PRIMER HD FOR SCH 80 1 QRT 17.00 17.00 17.00                              
TEFFLON TAPE 1 ROLL 2.40 2.40 2.40                                

2" GATE VALVE BRASS 1 EA 125.00 125.00 - - 125.00                           

E
23,169.33 (10,423.60) (11,440.00) 1,305.73 

MATERIALS: - - - - 

E 1-1 CARNATION - - - - 

CR - HH3 40.67 CY 118.80 4,831.60 - - 4,831.60 

HH3 - MM11C  7.67 CY 118.80 910.96 - - 910.96 

HH3 -MM11E 1.67 CY 118.80 198.40 - - 198.40 

HH3 - PRV 11 44.00 CY 118.80 5,227.20 - - 5,227.20 

HH3 - PRV 11 ROAD CROSSING AS PER CONTRACT -15.00 CY
118.80 (1,782.00) - - (1,782.00) 

HH3 - PRV 15 18.50 CY 118.80 2,197.80 - - 2,197.80 
HH3 = PRV 15 ROAD CROSSING AS PER 
CONTRACT

-6.50 CY
118.80 (772.20) - - (772.20) 

PRV 15 - MM11F 6.00 CY 118.80 712.80 - - 712.80 

PRV15 - PRV 76 23.50 CY 118.80 2,791.80 - - 2,791.80 

OKKODO - - - - 

PWER POLE TO PAD 4.00 CY 118.80 475.20 - - 475.20 

PAD TO MM04C 4.33 CY 118.80 514.40 - - 514.40 

YSENGSONG - - - - 

PRV 77 - PUMP ROOM 2.00 CY 118.80 237.60 - - 237.60 

ADDITIONAL WORK TO INSTALL TEE  BETWEEM PRV 79 AND EXISTING 12" GWA 
LINE INCLUDING INSTALLATION OF 12" GATE VALVE AT EXISTING 12" LINE. 
GATE VALVE WILL BE SUPPLIED BY GWA

ADDITIONAL FLOWABLE COST FOR ELECTRICAL DUCTLINE
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PROJECT: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 OWNER: GUAM WATER WORKS AUTHORITY

Change Order for Design Change at Various Sites CHANGE ORDER # 3 REV 3 DATED: July 15, 2022

QTY Units Rate Amount Rate Amount Rate Amount Amount
MATERIAL LABOR EQUIPMENT

Work Description
TOTAL

HH1 ROAD CROSSING -1.11 118.80 (131.87) - - (131.87) 

CLARA - - - - 

PRV 78 - PUMP ROOM 9.00 CY 118.80 1,069.20 - - 1,069.20 

HH2 TO PUMP STATION PARTIAL -3.70 118.80 (439.56) (439.56) 

KAISER - - - - 

PRV 79 - CONTROL ROOM TO PRV 43A,43B AND 80 60.00 CY 118.80 7,128.00 - - 7,128.00 

E 1-2 LABOR TO INSTALL FLOWABLE FILL - - - - 

LABOR: - - - - 

FOREMAN 1MH X 8HRS X 11DAYS 88.00 MH - 36.25 3,190.00 - 3,190.00 

HELPER 2MH X 8HRS X 11DAYS 176.00 MH - 15.00 2,640.00 - 2,640.00 

DEDUCT BACKFILLING WITHOUT FLOWABLE FILL
- - - - 

LABOR: - - - - 

FOREMAN 1MH X 8HRS X 22DAYS -176.00 MH - 36.25 (6,380.00) - (6,380.00) 

HELPER 2MH X 8HRS X 22DAYS -352.00 MH - 15.00 (5,280.00) - (5,280.00) 

E 1-4 EQUIPMENT: - - - - 

EXCAVATOR 1UNIT X 8HRS X 11DAYS -88.00 HRS - 26.10 (2,296.80) 80.00 (7,040.00) (9,336.80) 

TIRE BACKHOE 1UNIT X 8HRS X 11DAYS -88.00 HRS - 26.10 (2,296.80) 50.00 (4,400.00) (6,696.80) 

- - - - 

F

277.61 4,687.20 720.00 5,684.81 

DEDUCTIVE COST - - - - 

DEDUCTIVE COST FOR SCADA POLE CARNATION 
AS PER DRAWING NO. E-501 STEEL POLE 1.00 EA (5,558.57) (5,558.57) - - (5,558.57) 

DEDUCTIVE COST FOR SCADA POLE KAISER  AS 
PER DRAWING NO. E-501 STEEL POLE 1.00 EA (2,865.69) (2,865.69) - - (2,865.69) 

ADDITIVE COST - - - - 

1.00 EA 8,000.00 8,000.00 - - 8,000.00 

2" MYERS HUB 6.00 EA 14.00 84.00 - - 84.00 12 X 12 X 6 STAINLESS STEEL ENCLOSURE FOR 
YIGO 1.00 EA 501.88 501.88 - - 501.88 

2" WEATHER HEAD 6.00 EA 19.33 115.99 - - 115.99 

LABOR: - - - - 

FOREMAN 1MH X 8HRS X 6DAYS 48.00 MH - 36.25 1,740.00 - 1,740.00 

ELECTRICIAN 2MH X 8HRS X 6DAYS 96.00 MH - 23.20 2,227.20 - 2,227.20 

HELPER 1MH X 8HRS X 6DAYS 48.00 MH - 15.00 720.00 - 720.00 

EQUIPMENT: - - - - 

GENERATOR AND CUTTING TOOLS I UNIT X 8HRS X 
6DAYS 48.00 HRS - - 15.00 720.00 720.00 

- - - - 

G 7,159.22 8,865.60 4,800.00 20,824.82 

MATERIALS: - - - - 

12" PLUG MJ TYPE 1 EA 102.48 102.48 - - 102.48 

12" MJ BNG SET 1 EA 110.74 110.74 - - 110.74 

TRAFFIC CONTROL 1 LOT 1,500.00 1,500.00 - - 1,500.00 

SAND BEDDING 1 LOT 100.00 100.00 - - 100.00 

FLOWABLE CONCRETE ABANDONED PRV 27 CY 118.80 3,207.60 - - 3,207.60 

FLOWABLE CONCRETE ROAD SIDE 18 CY 118.80 2,138.40 - - 2,138.40 

LABOR: - - - - 

FOREMAN 1MH X 8HRS X 12DAYS 96 MH - 36.25 3,480.00 - 3,480.00 

HELPER 2MH X 8HRS X 12DAYS 192 MH - 15.00 2,880.00 - 2,880.00 

EQUIPMENT; - - - - 

TIRE BACKHOE  I UNIT X 8HRS X 12DAYS 96 HRS - 26.10 2,505.60 50.00 4,800.00 7,305.60 

- - - - 

H  EXTENDED OVERHEAD
From November 15th 2021 to 
September 30 2021 

10.50 Mon 26,124.00 269,427.78 38,866.54 334,418.32 

INSURANCE EXPENSES - 

AUTO INSURANCE 10.5 month for Staff Vehicle1 to 3 $ 2339/12 month 22.05 Mon - - 194.92 4,297.91 4,297.91 

AUTO INSURANCE 10.5 month for Staff Vehicle 4 to 6
$ 418/12 month

15.75 Mon - - 
34.83 548.63 

548.63 

HEALTH INSURANCE 3 mem x 10.5 month 31.50 Mon - 155.00 4,882.50 - 4,882.50 

SALARIES - - - - 

1. SENIOR PROJECT MANAGER 30.0% 3.15 Mon - 8,000.00 25,200.00 - 25,200.00 

2. PROJECT MANAGER 80.0% 8.40 Mon - 7,000.00 58,800.00 - 58,800.00 

3. PROJECT ENGINEER 100.0% 10.50 Mon - 4,500.00 47,250.00 - 47,250.00 

4. SITE SUPERVISOR 100.0% 10.50 Mon - 3,500.00 36,750.00 - 36,750.00 

5. SITE SAFETY 30.0% 3.15 Mon - 5,800.00 18,270.00 - 18,270.00 

6. MECHANIC 20.0% 2.10 Mon - 3,500.00 7,350.00 - 7,350.00 

ADMIN 20.0% 2.10 Mon - 2,560.00 5,376.00 - 5,376.00 

Fringe Benefits 32.94% 1.00 Lot 65,549.28 65,549.28 - 65,549.28 

GENERAL - - 

PICK UP for Staff 1 to 6 37.80 Mon - - 900.00 34,020.00 34,020.00 

GASOLINE 37.80 Mon 500.00 18,900.00 - - 18,900.00 

MOBILE PHONE 37.80 Mon 80.00 3,024.00 - - 3,024.00 

STATIONARY EXPENSES 10.50 Mon 100.00 1,050.00 - - 1,050.00 

SAFETY MATERIALS 10.50 Mon 300.00 3,150.00 - - 3,150.00 

I Project General Liability Insurance 0.5% 1.00 Lot 5,500.00 5,500.00 - 5,500.00 

J BOND for extension: 
1.00 LOT 2,678.66 2,678.66 - - 2,678.66 

Sub total 632,231.51

Over Head & Mark Up 15% 94,834.73

ADDITIVE DEDUCTIVE SCADA POLES INCLUDING ADDITIONAL PULL BOX AND 
WEATHER HEAD INSTALLATION

ADDITIVE 55 FT POLE NEEDED FOR KAISER TO MAKE SURE WE CAN ELEVATE 
THE ANTENNA TO HAVE LINE SITE TO THE EXISTING GPA SCADA ANTENNA

ADDITIONAL WORK KAISER AREA  POTHOLING OF EXISTING VALVE IN THE 
ROAD TO INVESTIGATE IF THE LINE IS CONNECTED, IF IT IS CUT AND PLUG 
EXISTING 12" LINE. TO INCLUDE TRAFFIC CONTROL CLOSE AT DAY AND OPEN 
EVERY DAY 5:00 p.m. TO INCLUDE FLOWABLE FILL OF EXISTING PRV AND POT 
HOLE AREA JAN 28,31 FEB 1,2,17,18,25AND 30 AND ASPHALT RESTORATION 4 
DAYS
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PROJECT: PRESSURE ZONE REALIGNMENT CONSTRUCTION PHASE 1 OWNER: GUAM WATER WORKS AUTHORITY

Change Order for Design Change at Various Sites CHANGE ORDER # 3 REV 3 DATED: July 15, 2022

QTY Units Rate Amount Rate Amount Rate Amount Amount
MATERIAL LABOR EQUIPMENT

Work Description
TOTAL

GRT 5.263% 38,265.50

 CHANGE ORDER AMOUNT 765,331.74$ 
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ATTACHMENT C
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1. Reserve Margin Forecast for December 2022: 
Projected Available Capacity:            286  MW
Projected Demand: 236 MW
Anticipated  Reserve Margin: 50 MW

2. System Peak Demand:

Generation Status 
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3.  Net Metering (NEM) Growth Thru October 2022:

Net Metering (NEM) 
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4.    0.2% LSRFO $171.36; ULSD $144.63

GPA Fuel Landed Cost (Per Barrel) Thru Nov. 09, 2022
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5. PUC Update: 
Tuesday, November 29, 2022  Special Meeting Agenda Items [Pending Confirmation]:
• GPA Docket 23-02, Petition for Contract Review Relative to the Approval of 

Engineering, Procurement and Construction Management (EPCM) Contract with 
Stanley Consultants, Inc.

• GPA Docket 23-03, Petition for Contract Review Relative to Authorization of Guam 
Power Authority to Award Property Insurance

Dockets Approved at Thursday, October 27, 2022 Meeting
• GPA Docket 23-01, Petition for Approval of the Phase IV Renewable Acquisition for 

GPA - APPROVED
• GPA Docket 22-15, PUC Review of LEAC pursuant to June 16, 2022 PUC Order –

APPROVED a LEAC increase to $0.318576/kWh, which is acceptable to GPA

6. Bill No. 351-36 (COR) – Virtual Power Plant Program
• Introduced November 1, 2022 by Sen. Clynt Ridgell, and co-sponsored by Sens. Joe S. 

San Agustin, Tina Rose Muna Barnes, Jose Terlaje, and Amanda Shelton.
• Directs GPA to establish a Virtual Power Plant Program, a network of distributed 

energy resources (DER) comprised of solar PV systems and energy storage batteries 
at residents, businesses, government, and non-profit organizations sites.

• GPA reviewed the legislation, as introduced.
• A public hearing was held on Friday, November 18, 2022.

General Manager’s Report (cont’d)
CCU Meeting, November 29, 2022 - GPA

379



6

6. Bill No. 351-36 (COR) – Virtual Power Plant Program - Continued
• GPA did review the bill which has now been substantially changed from the original bill provided to GPA. Senator Ridgell did 

want our support of the bill and therefore agreed to our proposed changes which is basically what was introduced. I believe 
GPA will testify in support of the bill.

• Bill recognizes authority to establish and implement the program is vested in CCU and PUC. If program is not approved by 
governance and oversight commissions, program is not pursued or awarded. Perhaps, the language should be more specific 
as to when we pursue the program? I am fine in pursuing a bid a program within 9 months. But perhaps the or in the 
language should be “and” 30 days upon PUC approval?

• Bill basically acknowledges the authorities of the CCU and PUC. It is mandating that we pursue a program for solar roof top 
but doesn’t as typically done mandate specific details beyond acceptable bond covenants and enabling acts of CCU and 
PUC

• With regards to the 5 year residency of this program, I surmised it as a policy call to provide local businesses a part in the 
long term renewable program. My thinking on this is if program is not beneficial to all parties, the CCU and PUC will not 
approve such program.

• The roof top programs are a supplemental conversion of “oil to jobs” and will not provide cheaper energy than utility scale 
solar but provides value in lessening the impact fluctuating high fuel oil prices have perennially had on our 
ratepayers. Because roof top solar will always be a small increment of the overall GPA renewables capacity, its impact on 
the LEAC is more on providing sustained energy cost ( 1% max escalator) despite perhaps being a slightly higher priced 
one. All of these programs will be accepted, discontinued, adjusted over time and all approved by CCU and PUC. However, 
the evolution won’t start until we begin.

• To achieve 50% renewables, GPA needs to add 400 MW by 2030 and an additional 500 MW beyond 2030 to achieve 100% 
renewables. Although there appears to be adequate land mass to accomplish these needs, I estimated potential roof top 
solar capacity in the neighborhood of 300MW.

• As I had noted in my September GM report, GPA intends to pursue roof top solar programs by aggregating types of 
programs to certain capacity size bids and taking advantage of economies of scale to reduce prices. We have not yet 
determined the model but programs such as virtual power plants, community solar and others will be developed for CCU and 
PUC approval. GPA will determine what it thinks is the best model for the island community and pursue approval from CCU 
and PUC for the specified program. The proposed bill does not seem to limit our plans.

General Manager’s Report (cont’d)
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7.  Customer Assistance Programs

General Manager’s Report (cont’d)

8.  Legislation Introduced to Extend the Prugråman Ayuda Para I Taotao-ta
Energy Credit Program

• On November 10, 2022, two (2) bills were introduced, intending to provide a five-
month extension of the Prugråman Ayuda Para I Taotao-ta Energy Credit Program, 
established by PL 36-54.

• Bill 357-36 (COR), introduced by Speaker Therese Terlaje will appropriate an 
additional $26,381,000 from FY22 unappropriated, excess General Fund 
revenues. 

• Bill 359-36 (COR), introduced by Sen. Joe S. San Agustin, will authorize the 
Governor to spend up to $26,381,000 from any funding source available, 
including using her transfer authority.

• Both bills extend the disbursement of $100 monthly credits to active residential and 
commercial GPA customers through April 2023. 

• This is great news for our ratepayers, since many are still feeling the economic impact 
of the high volatility in world oil prices and other global events.  

• I would like to thank Speaker Terlaje and Senator San Agustin.  The extension of the
Prugråman Ayuda Para I Taotao-ta Energy Credit program will help many in need of 
assistance. 

• $1.062M (1,502 households) - Guam Homeowner Assistance Fund Program (HAF)
• $3.38M (2,011 households) - Emergency Rental Assistance Program (ERA)
• $26,381,000 (residential, multi-metered residential, commercial accounts; July-

November 2022) – Prugråman Ayuda Para I Taotao-ta Energy Credit

CCU Meeting, November 29, 2022 - GPA
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9.    DSM Online Report - October 2022

* DSM Online went live on 8/17/22. August 2022 figures are from 8/17 – 8/31 only.
* Large Commercial, Government, Prepaid, and Inactive accounts are still tracked and processed manually.
* Paper applications are NOT INCLUDED with these counts.

APPLICATIONS AVERAGE REBATE PER APPLICATION
Month Applications Commercial Residential Commercial Residential
Aug-22 217 0 217 309$                        286$                        
Sep-22 479 7 472
Oct-22 474 4 470
TOTAL 1170 11 1159

EQUIPMENT AVERAGE REBATE PER EQUIPMENT
Month Applications Commercial Residential Commercial Residential
Aug-22 315 0 315 162$                        201$                        
Sep-22 667 12 655
Oct-22 689 9 680
TOTAL 1671 21 1650

REBATES
Month Rebate Commercial Residential
Aug-22 61,375.00$            -$                         61,375.00$            
Sep-22 134,525.00$          1,950.00$               132,575.00$          
Oct-22 139,375.00$          1,450.00$               137,925.00$          
TOTAL 335,275.00$          3,400.00$               331,875.00$          

Energy Sense Rebate Program (ESRP) Online Application
CCU Meeting, November 29, 2022 - GPA
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9.  DSM Online Report - October 2022

* DSM Online went live on 8/17/22. August 2022 figures are from 8/17 – 8/31 only.
* Large Commercial, Government, Prepaid, and Inactive accounts are still tracked and processed manually.
* Paper applications are NOT INCLUDED with these counts.

APPLICATION COUNTS PER STATUS

Processing Approved Denied Processing Approved Denied
Aug-22 217 0 0 0 58 139 20
Sep-22 479 1 0 6 333 17 122
Oct-22 474 2 0 2 414 0 56
TOTAL 1170 3 0 8 805 156 198

APPLICATION COUNTS PER PROGRAM

Split A/C Units Central A/C Units VRF A/C Units Rooftop A/C Units Split A/C Units Central A/C Units Window A/C Units Washer/Dryer
Aug-22 217 0 0 0 0 192 0 15 10
Sep-22 479 7 0 0 0 404 0 29 39
Oct-22 474 4 0 0 0 413 0 19 38
TOTAL 1170 11 0 0 0 1009 0 63 87

REBATES PER PROGRAM

Split A/C Units Central A/C Units VRF A/C Units Rooftop A/C Units Split A/C Units Central A/C Units Window A/C Units Washer/Dryer
Aug-22 61,375.00$                 -$                          -$                          -$                          -$                          57,375.00$              -$                          1,600.00$                2,400.00$                
Sep-22 134,525.00$               1,950.00$                -$                          -$                          -$                          120,175.00$           -$                          3,400.00$                9,000.00$                
Oct-22 139,375.00$               1,450.00$                -$                          -$                          -$                          126,625.00$           -$                          1,900.00$                9,400.00$                
TOTAL 335,275.00$               3,400.00$                -$                          -$                          -$                          304,175.00$           -$                          6,900.00$                20,800.00$              

EQUIPMENT COUNTS PER PROGRAM

Split A/C Units Central A/C Units VRF A/C Units Rooftop A/C Units Split A/C Units Central A/C Units Window A/C Units Washer/Dryer
Aug-22 315 0 0 0 0 287 0 16 12
Sep-22 667 12 0 0 0 576 0 34 45
Oct-22 689 9 0 0 0 614 0 19 47
TOTAL 1671 21 0 0 0 1477 0 69 104

Month Rebate
Commercial

Month Equipment
Commercial Residential

Residential

Month Applications
Commercial Residential

Month Applications
Commercial Residential

Energy Sense Rebate Program (ESRP) Online Application
(cont’d)

CCU Meeting, November 29, 2022 - GPA

383



10

10. New Power Plant Update: GPA Activities

Completed:
• ECA Amendment: Signed on March 17, 2021.
• Resolution on Section 106 process between Navy/SHPO/GPA (cultural process)
• Archaeological Inventory Survey of Ukudu Site
• Cultural Survey for boring scope fuel/water/power project areas (outside of plant)
• Baseline noise study for Piti 41 MW diesel generator plant site.
• Water Supply and Discharge Agreement signed.
• Approval of research design for boring of proposed site in Piti for diesel generator 

relocation
• Approval of Archaeological Monitoring & Discovery Plan for pipeline construction
• Public Law 36-91 was signed on 4/11/22 for exemption of construction of Reserve Facility 

in Piti. 
• GHPO Concurrence of Section 106 of the bull cart trails
• Land Lease Agreement was signed by Governor, Lt. Governor and Attorney General on 

July 6, 2022
• Geotechnical boring test report at the Piti site completed. 
• GPA approved remaining Phase 5 & 6 construction permits.
• GPA obtained MEC specialist for construction support at Nimitz allowing excavation to 

resume on Nov. 1, 2022

Ongoing / Pending:
• Archaeological & Cultural Requirements:
 Section 106 process for cultural survey on Navy properties (Harmon Substation) 

revised submitted being delivered to SHPO for final approval. Navy to complete 
NEPA documents upon final approval once SHPO provides review response to allow 
for construction activities on the bull cart trails along pipeline route and in the Harmon 
Substation. 

 Archaeological monitoring for pipeline construction work (Chaot & Nimitz areas).

General Manager’s Report (cont’d)
Critical Path & Risk Items

Cultural Survey 
(SHPO Approvals Required)
• Section 106 process required 

for Navy properties

Delays on Permit Approvals
• Construction Permits
• Air Permit (Reserve Facility)
• NPDES Permit

Construction Mitigation
• For any wetland, biological, 

cultural or other findings during 
construction (unknowns)

41 MW Reserve Facility 
• Discussions of revised scope 

due to  increased contracting 
cost.

CCU Meeting, November 29, 2022 - GPA
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10. New Power Plant Update: GPA Activities (continued)

• Water & Wastewater Requirements:
 Change of Law issues due to update GWA NPDES permit affecting discharge of wastewater from cooling system.  

Follow-up with GWA on the NPDES permit modification.
• Construction Permit & Drawing Reviews:
 Interconnection and pipeline design documents are being reviewed for approval.

• Reserve Facility:
 Revised scope provided and being evaluated.  

• Air Permit Support:
 Assisting with information to support the Reserve Facility permit.  GPA to modify Piti 8&9 permit to reduce operating hours 

allowing planned operational support for the new Piti plant.
 Permitting on hold pending resolution on Reserve Facility

• Other:
 Monthly project reviews including Project Schedule.
 Weekly meetings on contract items and ongoing construction activities and pending issues
 Coordination with Navy on excavation activities for pipeline construction
 Attending transportation logistic meetings for heavy transport to Ukudu from Port. 
 GPA continues with researching easement options to move new pipelines further away from waterways (Sinajana)

General Manager’s Report (cont’d)
CCU Meeting, November 29, 2022 - GPA
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10. New Power Plant Update: GUP Activities (Contractor)

Completed:
• EPC Contract – Doosan
• Height Variance for Ukudu Site
• Financing Contracts Signed – Equity Bridge Loan in place.  Senior loan requires air permit and land lease legislation for funds 

drawdown.
• Down payment to Siemens to secure Turbine Order (long lead item)
• Survey Maps for land lease recorded at Dept. of Land Management
• Phase I for Ukudu Plant construction permit approved.  Foundation work is ongoing. 
• GUP issues Notice to Proceed to EPC on May 31, 2022.
• Land Lease Agreement was signed by Governor, Lt. Governor and Attorney General on July 6, 2022
• GEPA approves and issues Ukudu Air Permit on 7/20/22 during construction groundbreaking ceremony.
• KEPCO/GUP achieves financial close on September 30, 2022.

Ongoing / Pending:
• Design / Permitting
 Construction

• Power Plant – 6 phases of design for permitting.  Phase 2-6 pending approvals
• Pipeline – Excavation and pipeline installation ongoing at Nimitz, within Tiyan along Route 8 towards airport. 

Contractors working with DPW on encroachment permit for areas crossing and along roadways. 
• Transmission Line – design and material specifications under review. Anticipating construction early 2023. 

 Air Permits
• Piti Reserve Facility – USEPA approved netting plan with restrictions on Piti 8&9 to allow minor source permit.  

Application hold pending resolution on Reserve Facility revised scope.
• Procurement – initiating other equipment procurement

• Existing Pipeline Cleaning & Demolition – Land Use Control document submitted to GEPA for review regarding 
Route 16 (Airport) to Route 34 abandonment plan.

General Manager’s Report (cont’d)
CCU Meeting, November 29, 2022 - GPA
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10. New Power Plant Update: GUP Activities (Contractor) continued

Ongoing / Pending: (continued)
• Reserve Facility - Pending evaluation of the revised scope.  Due to continuous increase in battery pricing, DUP was 

not able to provide BESS option.
• Schedule Update – Plant and fuel pipeline continue to progress with no major schedule impact reported.
• Transportation Logistics – EPC continues to work with DPW on transport plan from Port to Ukudu site.

• Bridge analysis dictating required transport equipment.  
• Temporary bridge delivered as required by DPW as backup for any bridge damage due to limited alternate routes in 

some areas.
• Transportation will take several hours over several days to move HRSG modules and will affect traffic during 

movement.
• Weekly meetings being held to discuss plans and requirements.
• 25 heavy cargo movements expected thru April 2023
• Demonstration of the Self-Propelled Modular Transporter (SPMT) was provided to DPW, GUP, DUP and GPA 

representatives on Oct.  27 at the Port.
• First heavy cargo shipment arrived on Guam on Nov. 2 which contains the 12 HRSG modules.  It is being stored at 

the Port.  

General Manager’s Report (cont’d)
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14Ukudu Power Plant Construction Status

Construction work ongoing with Control & Electric Building, Heat Recovery Steam Generator 
foundation, Fuel Storage Tanks, Cooling Water Piping, Water Treatment Tanks, Gas Turbine 
Foundations, and Water Treatment Building progressing
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15Ukudu Power Plant Construction Status

Control & Electrical Building – Steel frames 
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16Ukudu Power Plant Construction Status

HRSG (#1 of 3) Foundation work (background 
with forms)

HRSG (#3 of 3) Foundation work (complete)

Heat Recovery Steam Generator (HRSG) – Foundation work ongoing

HRSG (#2 of 3) Foundation work 
(backfilling)
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17Ukudu Power Plant Construction Status

ULSD Storage Tank #1 – Backfilling

ULSD Storage Tank #2 – Sand bedding
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18Ukudu Power Plant Construction Status

Treated Water Storage Tanks 1 & 2 – Steel walls in place for welding
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Water Treatment Building - Foundation

Ukudu Power Plant Construction Status
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20Ukudu Power Plant Construction Status

Gas Turbines Foundations 
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21Ukudu Power Plant Construction Status

Steam Turbine Foundation
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22Transportation  

Self-Propelled Modular Transporter Demonstration (Oct. 27, 2022)
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23Transportation  

Arrival of 12 HSRGs at Port Authority of Guam on November 2, 2022
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3.  Nimitz

1.  Sinajana (Chaot)

2.  Barrigada 
(Airport/DMV & 
Post Office Area)

Fuel Pipeline Construction Status

4.  Rt 8 (Tiyan) 
to Post Office
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1.  Chaot area (100 M)

2.  Barrigada - Airport / Across DMV 
All excavation within Airport fencing completed. 
Continued pipe & fiber installation and backfill and testing

Backfill and compacting 
testing completed. 

Fuel Pipeline Construction Status

2. Barrigada – Near Post Office
Excavation towards Airport 
completed.  Pipe installation 
ongoing

CCU Meeting, November 29, 2022 - GPA
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3.  Nimitz 
Excavation work restarted 
with MEC construction 
support.  Pipeline now being 
installed.

Fuel Pipeline Construction Status

4.  Rt 8 (Tiyan) to Post Office
Excavation continues.  Old lines are 
being removed.  Pipelines are being 
staged.
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11.   Generation KPIs Update 
October 2022
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Historical KWH Sales 
October 2018 - October 2022

Gross KWH Net KWH KWH Sales 3-yr Rolling KWH Sales 2-year Rolling KWH Sales 1-yr Rolling KWH Sales

COVID 19 PandemicPCOR1 - Mar 15, 2020
PCOR2 - May 10, 2020
PCOR3 - Jul 20, 2020
PCOR1 - Aug 16, 2020
PCOR 2- Jan 18, 2021
PCOR3 - Feb 22, 2021
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Gross and Net Generation (KWH)
October 2018 - October 2022

Gross KWH Net KWH % Station Use

COVID 19 Pandemic
PCOR1 - Mar 15, 2020
PCOR2 - May 10, 2020
PCOR3 - Jul 20, 2020
PCOR1 - Aug 16, 2020
PCOR 2- Jan 18, 2021
PCOR3 - Feb 22, 2021
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Fuel Cargo and Fuel Consumption Costs ($/bbl)
October 2018 - October 2022

ULSFO Cargo HSFO Cargo LSFO Cargo HSFO LSFO DSL

COVID 19 Pandemic
PCOR1 - Mar 15, 2020
PCOR2 - May 10, 2020
PCOR3 - Jul 20, 2020
PCOR1 - Aug 16, 2020
PCOR 2- Jan 18, 2021
PCOR3 - Feb 22, 2021

First ULSFO Cargo
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2February 2021 Monthly Financial HighlightsOctober 2022 Monthly Financial Highlights
Base Rate Revenue (in ‘000)

MWH Sales (in ‘mWh)
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3February 2021 Monthly Financial Highlights (Continued)October 2022 Monthly Financial Highlights (Continued)
Fuel Revenues (in ‘000)

O&M Costs  (in ‘000)
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4February 2021 Monthly Financial Highlights (Continued)October 2022 Monthly Financial Highlights (Continued)
Through January 31, 2022

1Q2020 2Q2020 3Q2020 4Q2020 1Q2021 2Q2021 3Q2021 4Q2021 1Q2022 2Q2022 3Q2022 4Q2022 1Q2023

Residential 44,203 44,509 45,069 44,191 44,503 44,575 45,247 45,229 45,224 45,283 45,261 45,315 45,352
Commercial 5,154 5,352 5,309 5,366 5,301 5,307 5,330 5,336 5,349 5,367 5,368 5,373 5,398
Government 1,072 1,059 1,061 1,081 1,063 1,060 1,049 1,056 1,069 1,077 1,079 1,087 1,087
Streetlights 1,135 1,128 1,139 1,132 1,133 1,132 1,132 1,131 1,160 1,158 1,156 1,163 1,169
Navy 1 1 1 1 1 1 1 1 1 1 1 1 1

Total 51,565 52,049 52,579 51,771 52,001 52,075 52,759 52,753 52,803 52,886 52,865 52,939 53,007

Debt service coverage (DSC) calculation-indenture 2018 2019 2020 2021 2022 2023
Senior lien coverage 2.53 1.78 1.42 1.54 1.87 1.72

Debt service coverage (DSC) calculation-IPP as O&M
Senior lien coverage 1.65 1.46 1.23 1.49 1.87 1.72
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5February 2021 Monthly Financial Highlights (Continued)October 2022 Monthly Financial Highlights (Continued)

(in '000)
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Issues for Decision

Resolution No. FY2023-04:

Relative to Authorizing the Management of Guam Power Authority for the extension of the Ultra-Low 
Sulfur Diesel (“ULSD”) Storage Agreement with Tristar Terminal Guam, Inc (“TTGI”).

What is the project's objective?  Is it necessary and urgent?
The existing ULSD Storage Agreement under TTGI-SA-2018-01 is set to expire on December 31, 2022 for 
Tank 1906 and in June 30, 2023 for Tank 1907, respectively.

GPA has determined that the extension of the ULSD Storage Agreement thru June 30, 2024 will 
serve the best interest of the Authority and its ratepayers by ensuring uninterrupted supply of 
ULSD to the GPA plants thru the lease of the ULSD Storage tanks for the transport and receiving 
bulk fuel shipments into the GPA storage facilities.

Where is the location?
The TTG ULSD storage tanks are located at the TTGI Terminal in Agat.

How much will it cost?
The lease fee for each tank is approximately $98,000.00 per month (excluding handling and 
throughput fees). 

Tank 1906 lease cost for the extension period from January 1, 2023 thru June 30, 2024 is 
approximately $1,666,000.00.
Tank 1907 lease cost f for the extension period from January 1, 2023 thru June 30, 2024 is 
approximately $1,176,000.00.
The aggregate total lease cost for both tanks is approximately $2,842,000.00 (Exhibit A).

When will it be completed?
The contract extension will expire in June 30, 2024.

What is its funding source?
The ULSD Storage fees will be funded under the fuel revenue budget. 

The RFP/BID responses:
TTGI is the sole source provider for the ULSD Storage Facility in Guam meeting GPA requirements.
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GPA RESOLUTION NO. FY2023-04 1

CONSOLIDATED COMMISSION ON UTILITIES
Guam Power Authority | Guam Waterworks Authority 
P.O. Box 2977 Hagatna, Guam 96932 | (671) 648-3002 | guamccu.org

GPA RESOLUTION NO. FY2023-04

AUTHORIZING THE MANAGEMENT OF THE GUAM POWER AUTHORITY TO 

EXTEND THE ULSD STORAGE LEASE AGREEMENT WITH TRISTAR 

TERMINALS GUAM, INC.

WHEREAS, GPA currently lease tanks for Ultra-Low Sulfur Diesel Fuel (hereinafter 

referred to as “ULSD”) storage from Tristar Terminals Guam, Inc (hereinafter referred to as 

“TTGI”) under reference agreement TTGI-SA-2018-01; and

WHEREAS,

WHEREAS, GPA and TTGI has negotiated for the extension of the lease of Tank 1906 

and Tank 1907 to expire at the same time in June 30, 2024; and

WHEREAS, the lease fee for each tank is approximately $98,000.00 per month

(excluding handling and throughput fees). Tank 1906 lease cost for the extension period from 
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GPA RESOLUTION NO. FY2023-04 2

January 1, 2023 thru June 30, 2024 is approximately $1,666,000.00. Tank 1907 lease cost for 

the extension period from July 1, 2023 thru June 30, 2024 is approximately $1,176,000.00. The

aggregate total lease cost for both tanks is approximately $2,842,000.00 (Exhibit A); and

WHEREAS, GPA is seeking the approval of the CCU for the extension of the lease of 

the ULSD storage tanks to expire in June 30, 2024.

NOW, BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities, 

subject to the review and approval of the Guam Public Utilities Commission, as follows:

1. GPA’s request to extend the lease of the ULSD storage tanks to ensure adequacy 

of supply to the power plants is reasonable and prudent. 

2. GPA is authorized to enter into an agreement with Tristar Terminals Guam, Inc. 

for the extension of the lease of the ULSD storage tanks thru June 30, 2024.

3. The General Manager of the Guam Power Authority is hereby authorized an 

increase in obligating authority to the annual value of the contract and execute 

such agreements and documents necessary for a contract with TRISTAR 

TERMINALS GUAM, INC.

RESOLVED, that the Chairman certifies and the Board Secretary attests to the adoption 

of this Resolution.

CCU Meeting, November 29, 2022 - GPA

414



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

GPA RESOLUTION NO. FY2023-04 3

DULY AND REGULARLY ADOPTED, this 29th day of November 2022.

Certified by: Attested by:

_________________________ ____________________________

JOSEPH T. DUENAS PEDRO ROY MARTINEZ

Chairperson Secretary

I, Pedro Roy Martinez, Board Secretary of the Consolidated Commission on Utilities 

(CCU), as evidenced by my signature above, do hereby certify as follows:

The foregoing is a full, true and correct copy of the resolution duly adopted at a regular 

meeting by the members of the Guam Consolidated Commission on Utilities, duly and legally 

held at a place properly noticed and advertised at which meeting a quorum was present and the 

members who were present voted as follows:

Ayes: ___________

Nays: ___________

Abstain: ___________

Absent: ___________
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GPA RESOLUTION NO. FY2023-04 4

EXHIBIT A: ULSD Storage Agreement (TTGI-SA-2018-01)
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EXHIBIT A

TRISTAR AGREEMENTS - Fee Comparison

Monthly Fee Annual Fee Monthly Fee Annual Fee

Tk1906 196,000 $98,000 $1,176,000 $98,000 $1,176,000 $0
Fee for the base year based on a 

consecutive 3-year contract. No fee 

changes for the extension years

Tk1907 196,000 $147,000 $1,764,000 $98,000 $1,176,000 ($588,000)

Fee for the base year based on a short 

contract period of 1-year to recover the 

tank refurbishment cost (lower fees is 

equally distributed thru a minimum of 3-

year contract). Fee reduced for the 

extension years.

Estimated Expenses for the Extension years

Storage Fees Extension Period
No. of 

months
Monthly Fee Total Cost

Tk1906 01/01/2023-06/30/2024 17 $98,000 $1,666,000

Tk1907 07/01/2023-06/30/2024 12 $98,000 $1,176,000

Total  thru June 30, 2024 $2,842,000

Variance RemarksULSD Tanks Base year Extension year

Storage Fees
Storage capacity 

(bbls)
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Mailing Address: P.O. Box 8210, Agat Guam 96928 
Physical Address: Agat Terminal, Route 2A, Santa Rita Industrial Drive, Agat, Guam 96915 
Tel. +1 671.565.2300 Fax +1 671.565.3909; Tristar Terminals Guam, Inc. www.tristar-group.co/www.agility.com  

 

 

TTGI/ACCT/OUT/OCT/2022/013                                                                                                       October 18, 2022 
 

 

 

John Benavente  
General Manager 
Guam Power Authority (GPA)  
PO Box 2977 
Hagatna, Guam 96932-2977 
 
Through, 
Mr. Albert Florencio, SPORD Department 

 
 

RE: Proposal and Offer Terms for ULSD Storage for Tanks 1906 & 1907 the period 2022-2024 
 

 

Dear Mr. Benavente, 
 

We refer to our meeting with the GPA SPORD on the contract renewal of the subject tanks that expire on 31st 

December 2022 and 30th June 2023, respectively. Subsequent to our meeting, Tristar Terminals Guam, Inc (TTGI) 

is pleased to offer the following as our terms and fees for the renewal of the ULSD Storage and Pipeline Agreement 

for the period from expiry to 30th June 2024.  

 

Storage Agreement# TTGI-SA-2018-01  

Tank# Period Monthly Fee Annual Fee 

1906 January 2023 - June 2024 $98,000.00  $1,176,000.00  

1907 July 2023 - June 2024 $98,000.00  $1,176,000.00  

 

 

Enclosed is the draft contract amendment reflecting the fees above and extending the validity of the existing 

contract for GPA’s review.  

 

Should you need further clarification regarding this letter please feel free to me at 565-2333. Sincerely yours, 

 
KK Vikraman  
General Manager 
 
Encl:   
1)  Draft Contract Amendment - AMENDED NO. 3 & Addendum to Contract TTGI-SA-2018-01 
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Mailing Address: P.O. Box 8210, Agat Guam 96928
Physical Address: Agat Terminal, Route 2A, Santa Rita Industrial Drive, Agat, Guam 96915
Tel. +1 671.565.2300 Fax +1 671.565.3909; Tristar Terminals Guam, Inc. www.tristar-group.co/www.agility.com

AMENDED NO. 3 & ADDENDUM TO CONTRACT TTGI-SA-2018-01
STORAGE AGREEMENT 

This addendum to the Storage Agreement is made by and between TRISTAR TERMINALS GUAM, INC., a Guam 
corporation whose address is P.O. Box 8210, Agat, Guam 96918, and GUAM POWER AUTHORITY, a public 
corporation of Guam, whose address is P.O. Box 2977, Hagatna, Guam 96932.

WHEREAS, a Storage Agreement with the reference “TTGI-SA-2018-01” between the parties dated 1st January, 
2018 and consequently amended in September 2021, and the parties want to make the following addendums to the 
said Agreement applicable from 1st January, 2023 onwards. 

NOW, THEREFORE, the parties agree: 

E. CONSIDERATION

E.1 Fee:

e) Storage Rate for Tank 1906 and 1907 shall be as follows

Tank# Period Monthly Fee Annual Fee

1906 January 2023 - June 2024 $98,000.00 $1,176,000.00

1907 July 2023 - June 2024 $98,000.00 $1,176,000.00

H. TERM OF THE AGREEMENT

H.1 Term:

The said Agreement is extended upon expiration of the original term and the term of the extended agreement 
shall end on June 30th,2024.

Except as stated herein all other terms and condition of the Storage Agreement and Amendments thereto shall remain 
in effect.

TRISTAR TERMINALS GUAM, INC. GUAM POWER AUTHORITY 

By:      ____________________ By:      ____________________

Name:  ___________________ Name:  ____________________

Title:    ___________________ Title:    ____________________

Date:    ____________________ Date:    ____________________

CCU Meeting, November 29, 2022 - GPA
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Issues for Decision

Resolution No. FY2023-05:

RELATIVE TO INCREASE THE FY’2023 0.2% LOW SULFUR RESIDUAL FUEL OIL 
(LSRFO) AND ULTRA-LOW SULFUR DIESEL (ULSD) BUDGET

What is the project's objective?  Is it necessary and urgent?

The increase in the FY 2023 budget for the 0.2% LSRFO and ULSD budget is necessary 
to provide sufficient funding for the fuel expenditures for the uninterrupted supply of 
fuel for the Baseload plants and Peaking Units.

Where is the location?

The 0.2% LSRFO and ULSD will be supplied to the Baseload plants and Peaking units.

How much will it cost?

The estimated additional budget requirement is estimated at approximately 
$293,298,947.

When will it be completed?

The FY 2023 increased budget for the 0.2% LSRFO and the ULSD will cover the fuel 
expenditures thru September 30, 2023. 

What is its funding source?

Fuel revenue funds

The RFP/BID responses:

N/A.

CCU Meeting, November 29, 2022 - GPA
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GPA RESOLUTION NO. FY2023-05 1

CONSOLIDATED COMMISSION ON UTILITIES
Guam Power Authority | Guam Waterworks Authority 
P.O. Box 2977 Hagatna, Guam 96932 | (671) 648-3002 | guamccu.org

GPA RESOLUTION NO. FY2023-05

AUTHORIZING THE MANAGEMENT OF THE GUAM POWER AUTHORITY TO 

INCREASE THE FY’2023 0.2% LOW SULFUR RESIDUAL FUEL OIL (LSRFO) AND 

ULTRA-LOW SULFUR DIESEL (ULSD) BUDGET

WHEREAS, the approved Revenue Budget for FY 2023 is $399,444,000 with the 

adoption of Resolution FY2021-23. The approved budget is comprised of the following: 

$160,800,000 for Non-Fuel Revenue; $2,212,000 for Miscellaneous Revenues; $236,432,000 

for the Fuel Revenue; and

WHEREAS, out of the $236,432,000 fuel revenue and expenditure forecast, 

$139,685,636 is allocated to the 0.2% LSRFO supply budget, and $52,654,192 is allocated to 

the ULSD supply budget; and

WHEREAS, the fuel commodity price increased due to the impact of the Russia/Ukraine 

conflict and the average price is projected at approximately $139.469 per barrel for both the 

0.2% LSRFO and the ULSD. The estimated shortfall for the LSRFO supply budget is anticipated 
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GPA RESOLUTION NO. FY2023-05 2

at approximately $55,365,927 and $237,933,020 for the ULSD supply budget, for an aggregate 

total fuel revenue budget shortfall of $293,298,947 (Exhibit A); and

WHEREAS, GPA seeks authorization to increase the Authority’s FY 2023 Revenue 

budget by $293,298,947 to provide sufficient funding for the fuel expenditures.

NOW, BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities, 

subject to the review and approval of the Guam Public Utilities Commission, as follows:

1. The approved GPA Revenue budget for FY 2023 shall be increased to a total 

of $648,650,775 with the following breakdown: $160,800,000 for Non-Fuel 

Revenue; $2,212,000 for Miscellaneous Revenues; $485,638,775 for the Fuel 

Revenue.

RESOLVED, that the Chairman certifies and the Board Secretary attests to the adoption 

of this Resolution.

DULY AND REGULARLY ADOPTED, this 29th day of November 2022.

Certified by: Attested by:

_________________________ ____________________________

JOSEPH T. DUENAS PEDRO ROY MARTINEZ

Chairperson Secretary
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GPA RESOLUTION NO. FY2023-05 3

I, Pedro Roy Martinez, Board Secretary of the Consolidated Commission on Utilities 

(CCU), as evidenced by my signature above, do hereby certify as follows:

The foregoing is a full, true and correct copy of the resolution duly adopted at a regular 

meeting by the members of the Guam Consolidated Commission on Utilities, duly and legally 

held at a place properly noticed and advertised at which meeting a quorum was present and the 

members who were present voted as follows:

Ayes: ___________

Nays: ___________

Abstain: ___________

Absent: ___________
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EXHIBIT A:
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SUMMARY

bbls MOPS ($/bbl) Premium ($/bbl)
Unit Cost 

($/bbl)
$

Unit Cost 

($/bbl)
$

Unit Cost 

($/bbl)
$

(A)  RESIDUAL FUEL OIL # 6  (0.2% LSRFO) 1,488,150 $86.994 $27.331 $114.325 170,132,405$        $93.865 139,685,636$   ($20.459) ($30,446,769)

(B) DIESEL FUEL OIL NO.2  (ULSD) 1,712,692 $86.994 $9.260 $96.254 164,852,787$        $30.744 52,654,192$     ($65.510) ($112,198,595)

(C) RENEWABLES 12,216,104$           22,940,086$     $10,723,982

(D) ENGINE CYLINDER OIL (for MEC 8&9) 3,803,026$             3,169,188$       ($633,838)

(E) UREA (FOR AGGREKO) 1,220,503$             1,017,086$       ($203,417)

(F) FUEL HANDLING SERVICES 15,283,468$           13,965,812$     ($1,317,656)

(G) DSM REBATE PROGRAM 3,000,000$             3,000,000$       $0

FY2023 FUEL REVENUE BUDGET 3,200,842 370,508,293$        236,432,000$  ($134,076,293)

Revised Fuel Revenue Forecast:

RESIDUAL FUEL OIL NO.6 (0.2% LSRFO) bbls MOPS ($/bbl) Premium ($/bbl)
Unit Cost 

($/bbl)
$

Approved Budget 1,488,150 $66.535 $27.331 $93.865 139,685,636$        

Revised Requirement* 1,109,551 $139.469 $36.324 $175.793 195,051,563$        MOPS increased due to Russia/Ukraine Conflict

RFO Budget Shortfall:  (55,365,927)$         

DIESEL FUEL OIL NO.2 (ULSD) bbls MOPS ($/bbl) Premium ($/bbl)
Unit Cost 

($/bbl)
$

Approved Budget 1,712,692 $21.484 $9.260 $30.744 52,654,192$           

Revised Requirement* 1,979,922 $139.469 $7.298 $146.767 290,587,212$        MOPS increased due to Russia/Ukraine Conflict

ULSD Budget Shortfall:  (237,933,020)$       
*Updated LEAC-23 & MOPS

($293,298,947)

FY 2023 FUEL REVENUE BUDGET REVISION:

FUEL REVENUE BUDGET

Approved 

Budget 

(10/03/22)

Amendment 

Request
Adjusted Budget

(A)  RESIDUAL FUEL OIL # 6  (0.2% LSRFO) 139,685,636$  55,365,927$    195,051,563$     

(B) DIESEL FUEL OIL NO.2  (ULSD) 52,654,192$    237,933,020$  290,587,212$     

(C) RENEWABLES 22,940,086$    -$                22,940,086$       

(D) ENGINE CYLINDER OIL (for MEC 8&9) 3,169,188$     -$                3,169,188$         

(E) UREA (FOR AGGREKO) 1,017,086$     -$                1,017,086$         

(F) FUEL HANDLING SERVICES 13,965,812$    -$                13,965,812$       

(G) DSM REBATE PROGRAM 3,000,000$     -$                3,000,000$         

FUEL REVENUE BUDGET 236,432,000$  293,298,947$  485,638,775$     

Non-Fuel Revenue 160,800,000$  -$                160,800,000$     

Miscellaneous Revenue 2,212,000$     -$                2,212,000$         

TOTAL GPA Revenue Budget 399,444,000$  293,298,947$  648,650,775$     

FY2023 FUEL REVENUE BUDGET 

Variance

Remarks

Remarks

TOTAL (RFO & ULSD) Budget Shortfall:  

Original Proposal Approved 8/24/2022
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GPA Revenue Requirement Exhibit A
Fiscal Year 2022 & 2023

Proforma Income Statements
FY2022

Proposed
FY2023

Proposed

1 REVENUES

2 Existing Base Rate Revenues 156,200$   160,800$   

3 Fuel Revenues 249,186  236,432  

4 Miscellaneous Revenues 2,160  2,212  

5 Total Revenues 407,546  399,444  

6 Bad Debt Expense (1,223)  (1,198)  

7 Net Operating Revenues 406,324  398,245  

8
9 Production Fuel 249,186  236,432  

10
11 MEC 12,810  13,996  

13 IPP 12,810  13,996  

14
15 O&M EXPENSES

16 Yigo Diesel Units (Aggreko) 3,157  3,315  

17 Operating Supplies 3,229  3,316  

18 Utilities - Water & Communications 2,988  3,137  

19
20 WORK FORCE

21 Salaries 34,583  36,567  

22 Employee Benefits 11,948  12,571  

23 Retiree & Health Care 4,600  4,784  

24 Labor,  Benefits  & Retirees 51,131  53,922  

25 Less Capitalized Labor (6,093)  (6,459)  

26 Personnel 45,038  47,463  

27
28 Apprentice labor 1,915  1,991  

29 Workforce Interns 1,000  1,100  

30 Workforce contracts 2,915  3,091  

31 Total Work Force 47,953  50,554  

32
33 Fixed Management Fees (PMC) 2,770  2,853  

34 Apprentice supplies & others 40  52  

35 Security Guard/Armored Car Services 1,028  1,069  

36 Software & Network Maintenance 2,148  2,233  

37 Environmental protection 892  927  

38 Other Contracts 8,794  9,284  

39 Contractual 15,672  16,418  

40

(in '000)
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41 Insurance 6,868               7,212               

42 Miscellaneous 1,868               1,961               

43 Off Island Training 180                  188                  

44 Training 102                  162                  

45 Office Supplies 100                  104                  

46 Other Administrative 65                    68                    

47 Administrative & General 9,184               9,695               

48
49 Total O&M Expenses 82,182             86,435             

50
51 Depreciation 40,254             41,864             

52
53 Total Operating Expenses 384,433$         378,727$         

54
55 Earnings From Operations 21,891             19,519             

56
57 Other Revenues (Expenses):

58 Investment Income 1,000               1,000               

59 Interest expense (ST Debt) (30)                   -                       

60 Interest Expense (Aggreko Lease Payment) -                       -                       

61 Interest expense (2012 Revenue Bond) (14,290)            (13,254)            

62 Interest expense (2014 Revenue Bond) (3,411)              (3,328)              

63 Interest expense (2017 Refunding Bond) (7,418)              (7,402)              

64 Other Expense/Income

65 Amortization of Issuance Costs 475                  475                  

66
67 Net Earnings(Loss) Before Capital Contribution (1,783)              (2,990)              

68 Capital Contributions -                   -                   

69
70 Increase (Decrease) in Net Assets (1,783)$            (2,990)$            

71
72 Debt Service Coverage Calculation

73 Earnings From Operations 21,891$           19,519$           

74 Add Interest Income 1,000               1,000               

75 Add: Depreciation 40,254             41,864             

76 Balance Available for Debt Service 63,145             62,383             

77 IPP Debt Service + Aggreko lease -                   -                   

78 Balance After IPP Debt Service 63,145             62,383             

79 Debt Service

80 Bond Interest Expense 25,119             23,984             

81 Bond Principal 22,705             24,020             

82 Total Debt Service 47,824             48,004             

83
84 Debt Service Coverage (Bond Method) 1.32                 1.30                 

85 Debt Service Coverage (S&P Method) 1.32                 1.30                 
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86
87 Cashflow Statement

88 Net Income (1,783)$            (2,990)$            

89 Depreciation & amortization 39,780             41,389             

90 (Unrecovered)/recovered fuel cost 10,000             

91 CIP's-Internally Funded (32,203)            (22,122)            

92 Principal Payment (Aggreko Lease Payment) -                       -                       

93 Principal Payment (2012 Revenue Bond) (20,715)            (18,215)            

94 Principal Payment (2014 Revenue Bond) (1,675)              (1,755)              

95 Principal Payment (2017 Refunding Bond) (315)                 (4,050)              

96 Principal Payment (IPP) -                         -                         
97 MEC Recapitalization (3,764)               (3,764)               
98 Cash Carry Over-Surplus/(Deficit) (10,676)            (11,507)            

99 Beginning Balance 56,556             45,880             

100 Ending Balance 45,880             34,373             
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FY2022
Proposed

FY2023
Proposed

Number of Employees 490 490

WORK FORCE
Salaries & Wages

Regular Pay 32,172,868$    33,936,167      
Overtime Pay 2,077,000         2,284,700         
Night Differential Pay 332,704            346,055            

Sub-Total Employee Salaries 34,582,572      36,566,922      

Employee Benefits
Medical/Dental/Life 2,367,417         2,496,477         
Retirement Contribution 9,580,998         10,074,260      

Sub-Total Employee Benefits 11,948,415      12,570,737      

Retiree Benefits 4,600,000         4,784,000         

Total Labor & Benefits 51,130,987      53,921,659      

Less Capitalized Labor (6,092,991)       (6,458,572)       

Total Personnel 45,037,996$    47,463,087$    

Apprentice labor 1,914,547$      1,991,128$      
Workforce Interns 1,000,000         1,100,000         

Workforce contracts 2,914,547$      3,091,128$      

Total Work Force 47,952,543$    50,554,215$    

FY2022
Proposed

FY2022
Proposed

Contracts
Apprentice 40,000$            51,600$            
  -Supplies & others 40,000$                   51,600$                   

Environmental protection 892,384$          926,878$          
  -Compliance-Emission and water 645,000$                 743,600$                 

  -Used oil, catalyst and others 247,384$                 183,278$                 
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Fixed Management Fees (PMC) 2,769,766$      2,852,859$      
  - Cabras 1 & 2 1,972,488$             2,031,663$             

  - CT 797,278$                 821,196$                 

Software & Network Maintenance 2,147,624$      2,233,528$      
  -Advance Grid Analysis (AGA) 140,000$                 145,600$                 

  -JDE license 250,300$                 260,312$                 

  -MDMS SW License Renewal & Software Maintenance 95,000$                   98,800$                   

  -Oracle DB license renewal for CC&B Database 73,000$                   75,920$                   

  -Oracle DB license renewal for CC&B Database-DR 47,000$                   48,880$                   

  -Universal Credits of CHATBot 32,000$                   33,280$                   

  -CC&B SW Maintenance License fee renewal 108,057$                 112,380$                 

  -Other licenses 1,402,267$             1,458,356$             

Security Guard/Armored Car Services 1,028,000$      1,069,120$      
  -Security Guard Services 1,000,000$             1,040,000$             

  -Armored Car Services 28,000$                   29,120$                   

Audit Fee Financial 125,000$          130,000$          
Building maintenance 564,755$          587,348$          
Engineering Consultants 93,500$            97,240$            
Grounds Maintenance 412,360$          427,455$          
Heavy Equipment Maintenance 35,150$            36,556$            
Heavy Equipment Rental 67,450$            69,503$            
Land Lease 134,800$          141,540$          
Legal Consultants 30,000$            31,200$            
Light Vehicle Maintenance 26,900$            27,976$            
Office Equipment Rental 112,000$          116,480$          
Other Contractual Services
  - Regulatory consultant 212,500$          221,000$          
  -ESS 86,000$            89,440$            
  -GPS tracking 88,800$            92,352$            
  -Disposal of soot and used oil 120,000$          120,000$          
  -USDA snake control 246,000$          258,300$          
  -Fire suppression system inspection 94,000$            96,820$            
  -Others contractual services 1,228,080$      1,289,488$      
Other Maintenance
  -Maintenance/Repair Fire Alarms & gas suppression systems 128,000$          132,640$          
  -Vegetation Management 347,175$          499,062$          
  -Surveillance camera 30,000$            31,200$            
  -Other maintenance 277,808$          288,920$          
Other Professional Services
  -Consulting Services on Training and Assessment for Piti 7 247,000$          256,880$          
  -Technical Services - Cabras 1&2  Overhaul -$                  -$                  
  -Milsoft Texting System-Outage reporting 47,000$            48,880$            
  -Smart grid network system support 185,000$          192,400$          
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  -ESS and Renewables Consultant 100,000$          104,000$          
  -Consent decree legal services 100,000$          104,000$          
  -CC&B technical support 300,000$          312,000$          
  -Bill Print & news letters 375,000$          390,000$          
  -Insurance Risk Engineer 119,000$          123,760$          
  -Other professional services 2,057,708$      2,137,216$      
Other Rental 220,600$          229,030$          
Power Plant Accessory Equipment Maintenance 178,390$          182,589$          
Radio Maintenance & Repair 60,000$            62,400$            
Rental of Building 79,200$            83,160$            
Technical Fees 264,866$          273,451$          

Total - Other Contracts 8,794,042$      9,284,286$      

Total Contract 15,671,816$    16,418,271$    

Aggreko Units 3,157,000        3,314,850        

Operating Supplies
Accessory Equipment 246,500            252,720            
Boiler & Associated Eqpt Parts 330,000            333,000            
Chemicals 203,020            206,829            
Conductors, Poles & Line HW 348,600            361,682            
Copier Supplies 31,225              32,360              
Coveralls/Uniforms 21,392              22,192              
Diesel Fuel 100,000            104,000            
Diesel Plant Parts 85,281              88,642              
EPA & Others 61,875              62,670              
Gases 203,716            205,697            
Gasoline fuel 120,000            124,800            
Janitorial Supplies 30,000              31,200              
Lead Seals 3,000                3,120                
Lubrication 208,645            215,606            
Meter Test Parts, Etc. 16,125              16,770              
Other Materials 333,799            342,838            
Other Parts 261,600            267,924            
Other Supplies 20,137              20,286              
Printed Forms 26,015              26,773              
Safety Supplies 129,593            133,703            
SCADA Parts & Accessory 45,000              46,800              
Station Equipment Repair Parts 41,800              43,472              
Tires 40,000              41,600              
Tools 85,237              88,250              
Transformer Repair Parts 26,738              27,808              
Turbine & Associated Eqpt parts 80,000              80,000              
Vehicle & Heavy Equipment Parts 130,000            135,200            
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Total - Operating Supplies 3,229,298        3,315,942        

Utilities - Water & Communications

Courier Services 57,000              59,850              
Postage 275,000            288,750            
Telephone (Local) 145,000            152,250            
Telephone (Overseas) 9,500                9,750                
Utilities - Water 2,501,000         2,626,050         

Total - Utilities - Water & Communications 2,987,500        3,136,650        

Miscellaneous
Ads & Radio Announcements 130,400            136,920            
Board Fees 30,000              31,500              
Collection Fees 1,300,000         1,365,000         
Dues & Subscription 110,000            115,500            
P.U.C. 200,000            210,000            
Trustee / Bank Commission Fees 98,000              102,900            

Total - Miscellaneous 1,868,400        1,961,820        

Insurance
Property 5,777,520         6,066,396         
General Liability 76,536              80,363              
Auto Liability 106,000            111,300            
Pollution 150,000            157,500            
Professional Liability 102,000            107,100            
Excess General Liability 204,804            215,044            
Excess Workmen's Compensation 15,236              15,998              
Crime 32,895              34,540              
Directors & Officers 68,229              71,640              
Aggreko Insurance 220,000            231,000            

Sub-Total: Property & Liability 6,753,220         7,090,881         

Damage Claims 50,000              52,500              
Workmen's Compensation (Safety) 65,000              68,250              

Total - Insurance 6,868,220        7,211,631        

Off-Island Training 180,356            187,570            
Training & Materials 102,000            161,560            
Office Supplies 100,000            103,945            
Other Admin 65,000              67,600              

Total Non-Labor 34,229,590$    35,879,839$    
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FY2021 CAPITAL IMPROVEMENT PROJECTS (CIP) - REVENUE FUNDED

FY2022
Proposed
Budget

FY2023
Proposed
Budget

Overhaul 14,900,505$    8,491,359$      
Network 
- SCADA,  Advanced  Meter Infrastructure, E1 Enhancement and 
Disaster Recovery

3,390,508         1,380,800         

Substation and Transmission Improvements 2,539,225         1,453,500         
Water Well System Improvements 286,350            1,900,000         
Heavy Equipment - Bucket trucks, Diggers 1,805,488         1,520,000         
Other General 2,962,847         284,315            

General Plant 25,884,923      15,029,974      

Engineering Projects 2,192,765         2,750,000         
Line Extensions 4,125,174         4,342,289         

Total - CIP 32,202,862$    22,122,263$    
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FY23 Adjusted 
BUDGET

(A)  RESIDUAL FUEL OIL # 6 (RFO) / (Acct # 1000.151000.10)
1. RFO Supply (Imports) Quantity (bbls)

TOTAL RFO PURCHASED $139,685,636

(B) DIESEL FUEL OIL NO.2 (DFO) / (Acct # 1000.151000.20) $52,654,192

FUAL HANDLING SERVICES:
(C) RENEWABLES / (Acct # 306000.501000.87) $22,940,086

(D) UREA (FOR AGGREKO) / (Acct # 58410.501000.83) $1,017,086

(E) ENGINE CYLINDER OIL (MEC) / (Acct # 55810.501000.83) $3,169,188

(F) OTHER FUEL HANDLING SVC / (Acct # 54900.501000.83)
1 Ship Demurrage Cost $212,147

2 Fuel Farm Mgmt, Operations & Maint - Fixed Mgmt Fees $1,497,302
3 Petroleum Inspection,Testing & Facility Calibration $1,058,692
4 Dock Usage fee  (Dock Use Agreement) $1,881,347
5 Pipeline Agreement $568,238
6 Storage Agreement (RFO) $3,604,730
7 Storage Agreement (Diesel) $3,120,000
8 Vacuum Truck Rental $129,414
9 Bank Charges for RFO L/C Processing Fee $599,671

10 Clean Petro-Tanker Hauling Services $65,733
11 Labor and Others

a. Labor $198,538
b. Other Fuel-related Expenses

Subscriptions and Technical Books $200,000
Trainings & Seminars $30,000

13 MEC HSFO Storage Tank Cleaning, waste oil handling $800,000
14 DSM Rebates $3,000,000

Handling Services $44,092,172

Total Fuel Budget $236,432,000

 REVISED 10/3/22

GUAM POWER AUTHORITY (GPA)

FY2023 APPROVED FUEL BUDGET                   

FY2023 Approved Fuel Budget (final) 10/2/2022
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GUAM POWER AUTHORITY
ATURIDÅT ILEKTRESEDÅT GUAHAN
P.O. BOX 2977, HÅGATÑA, GUAM 96932-2977

Issues for Decision

Resolution No.: FY2023-06

Relative to Authorizing GPA to Petition the Guam Public Utilities Commission (GPUC) to 
Maintain the LEAC for the period February 1, 2023 to July 31, 2023

What is the project's objective?  Is it necessary and urgent?

The Guam Public Utilities Commission (GPUC) has established a Tariff under which the Guam 
Power Authority (GPA) is allowed to recover its fuel costs and fuel related costs under a factor 
which is reset and trued up every (6) six months through the Levelized Energy Adjustment Clause 
(LEAC).  The deadline for the next filing is December 15, 2022.

On June 16, 2022, GPA has requested expedited relief to set a new LEAC effective July 1, 2022 
to mitigate the growing under-recovery balance and filed phased-in increases for the LEAC 
Factor as follows: $0.240413/kWh for meters read on or after July 1, 2022; $0.270185/kWh for 
meters read on or after September 1, 2022; and $0.296275/kWh for meters read on or after 
November 1, 2022 as the projected price of the combined fuels increased about $25.16/bbl 
bringing the average projected cost for both types of fuel to $142.04/bbl as compared to 
$116.88/bbl in the original filing.

The phased-in LEAC factor increases requested by GPA was approved by the Guam Public 
Utility Commission (PUC) on June 16, 2022 as follows: $0.251638/kWh for meters read on or 
after of July 1, 2022; and $0.296043/kWh for meters read on or after September 1, 2022.  The 
PUC determined that it will consider whether there is a need to increase the LEAC Factor further 
for the period of November 2022 at its October 27, 2022 as the increases would be too great of a 
financial impact given the economic conditions. 

On October 27, 2022 the PUC approved the secondary LEAC Factor of $0.318576/kWh for 
meters read on or after November 1, 2022 for maintaining the LEAC Factor of $0.296043/kWh 
until the end of January 2023 would amount to the LEAC under-recovery of $41 million.

How much will it cost?
The average market price of residual fuel oil and diesel used in this filing for this the current 
period was approved at $142.04/bbl. for the (6) six-month period ending January 31, 2023.  The 
projected average price of residual fuel oil and diesel for the period ending July 31, 2023 is 
expected to be $135.16/bbl.

The most recent Morgan Stanley market projections indicate declining fuel prices and projected 
under-recovery for the period ending July 31, 2023 at the current LEAC rate of $0.318576/kWh 
is $8.3 million.

GPA proposes to maintain the fuel cost at $0.318576/kWh for the periods of February 1, 
2023 through July 31, 2023.
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GPA RESOLUTION NO. FY2023-06 1

CONSOLIDATED COMMISSION ON UTILITIES
Guam Power Authority | Guam Waterworks Authority 
P.O. Box 2977 Hagatna, Guam 96932 | (671) 648-3002 | guamccu.org

GPA RESOLUTION NO. FY2023-06

AUTHORIZING THE MANAGEMENT OF THE GUAM POWER AUTHORITY TO 

PETITION THE GUAM PUBLIC UTILITES COMMISSION TO MAINTAIN THE 

LEVELIZED ENERGY ADJUSTMENT CLAUSE (LEAC) FOR THE PERIOD FROM

FEBRUARY 1, 2023 TO JULY 31, 2023.

WHEREAS, the Guam Public Utilities Commission (GPUC) has established a Tariff 

under which the Guam Power Authority (GPA) is allowed to recover its fuel costs and fuel 

related costs under a factor which is reset and trued up every (6) six months through the Levelized 

Energy Adjustment Clause (LEAC); and

WHEREAS, the deadline for the next filing is December 15, 2022; and

WHEREAS, on June 16, 2022, GPA has requested expedited relief to set a new LEAC 

effective July 1, 2022 to mitigate the growing under-recovery balance and filed phased-in 

increases for the LEAC Factor as follows: $0.240413/kWh for meters read on or after July 1, 

2022; $0.270185/kWh for meters read on or after September 1, 2022; and $0.296275/kWh for 

meters read on or after November 1, 2022 as the projected price of the combined fuels increased 
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GPA RESOLUTION NO. FY2023-06 2

about $25.16/bbl bringing the average projected cost for both types of fuel to $142.04/bbl as 

compared to $116.88/bbl in the original filing; and

WHEREAS, the phased-in LEAC factor increases requested by GPA was approved by 

the Guam Public Utility Commission (PUC) on June 16, 2022 as follows: $0.251638/kWh for 

meters read on or after of July 1, 2022; and $0.296043/kWh for meters read on or after September 

1, 2022.  The PUC determined that it will consider whether there is a need to increase the LEAC 

Factor further for the period of November 2022 at its October 27, 2022 as the increases would 

be too great of a financial impact given the economic conditions; and

WHEREAS, on October 27, 2022 the PUC approved the secondary LEAC Factor of 

$0.318576/kWh for meters read on or after November 1, 2022 for maintaining the LEAC Factor 

of $0.296043/kWh until the end of January 2023 would amount to the LEAC under-recovery of 

$41 million; and

WHEREAS, in June 2022, the GPA phased-in increases for the LEAC from the periods 

of July 1, 2022 through January 31, 2023, as ordered by the Public Utilities Commission, 

included the embedded rate of $0.003109/kWh for the Demand Side Management (DSM) 

Program; establishing the funding source for the DSM Program that would provide roughly 

$1.75M for a seven-month period.  Total revenues collected for the DSM Program between the 

six-month period of May through October 2022 is $1.94 million, or an average of $324 thousand 

per month; and
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GPA RESOLUTION NO. FY2023-06 3

WHEREAS, the average market price of residual fuel oil and diesel used in this filing 

for this the current period was approved at $142.04/bbl for the (6) six-month period ending 

January 31, 2023.  The projected average price of residual fuel oil and diesel for the period 

ending July 31, 2023 is expected to be $135.16/bbl; and 

WHEREAS, the most recent Morgan Stanley market projections indicate declining fuel 

prices and projected under-recovery for the period ending July 31, 2023 at the current LEAC 

rate of $0.318576/kWh is $8.3 million; and 

WHEREAS, GPA proposes to maintain the fuel cost at $0.318576/kWh for the periods 

of February 1, 2023 through July 31, 2023; and

WHEREAS, an estimated $1.5 million is included for costs associated with the Demand 

Side Management rebate program for the anticipated LEAC period; and

WHEREAS, GPA now is requesting the Consolidated Commission on Utilities to 

authorize the Authority to file such petition with the Guam Public Utilities Commission.

NOW, BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities 

does hereby approve the following:  

The General Manager of the Guam Power Authority is authorized to petition the Guam Public 

Utilities Commission to maintain the secondary voltage LEAC rate of $0.318576/kWh effective 
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GPA RESOLUTION NO. FY2023-06 4

for the period from February 1, 2023 to July 31, 2023.  (LEAC factors for alternative voltage 

levels are as reflected in the attached spreadsheets in the attached Exhibit A.)

RESOLVED, that the Chairman certifies and the Board Secretary attests to the adoption 

of this Resolution.

DULY AND REGULARLY ADOPTED, this 29th day of November 2022.

Certified by: Attested by:

_________________________ ____________________________

JOSEPH T. DUENAS PEDRO ROY MARTINEZ

Chairperson Secretary

I, Pedro Roy Martinez, Board Secretary of the Consolidated Commission on Utilities 

(CCU), as evidenced by my signature above, do hereby certify as follows:

The foregoing is a full, true and correct copy of the resolution duly adopted at a regular 

meeting by the members of the Guam Consolidated Commission on Utilities, duly and legally 

held at a place properly noticed and advertised at which meeting a quorum was present and the 

members who were present voted as follows:

Ayes: ___________

Nays: ___________

Abstain: ___________

Absent: ___________

CCU Meeting, November 29, 2022 - GPA
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