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GUAM CONSOLIDATED CONMMISSION ON UTILITIES
Guam Power Authority | Guam Waternworks Authority
CCU P.O. Box 2977 Hagatna, Guam 96932 | (671)649-3002 | guamccu.org

GWA RESOLUTION NO. 13-FY2023

RELATIVE TO APPROVAL OF ADDITIONAL FUNDING FOR THE YIGO SEWER
PUMP STATION FLOOD MITIGATION AND FACILITY REHABILITATION
CONSTRUCTION PROJECT, GWA PROJECT NO. S18-001-BND

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Ultilities
(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the

Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA?”) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, GWA's public wastewater collection/transmission system, consisting of
gravity mains, manholes, laterals, force mains, sewer pump stations (SPS), and other related

appurtenances, are in need of repair, rehabilitation, or replacement; and

WHEREAS, the Yigo SPS, owned and operated by GWA, is located within a known
flood area and the SPS building, including the wet well, dry well, and upper levels of the SPS,

floods during extreme or heavy wet weather events; and

WHEREAS, due to age, usage, and flooding, the SPS condition deteriorated and
required replacement or rehabilitation of electrical panels, instrumentation, controls, power
sources, ventilation, and other miscellaneous building improvements for operation and safety

concerns; and
WHEREAS, in order to address these concerns GWA entered into a contract for design

services with AECOM Technical Services on July 31, 2018, and final design was completed in
July 2019, and put out for Invitation to Bid on December 17, 2020; and
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WHEREAS, after the bidding and review process was completed, GWA entered into a
construction contract (see EXHIBIT A) with IAN Corporation {“IAN”) on April 26, 2021, in the
amount of Nine Hundred Twenty-Eight Eight Hundred Eighty-Four Dollars and Seventy-Four
Cents ($928,884.74); and

WHEREAS, during the construction process, additional safety and operability concerns
of the current SPS were identified, which led to some additional changes in design for the Motor

Control Center (MCC), Hoist, and Platform; and

WHEREAS, after the redesign and discussions with IAN for the additional changes in
scope, GWA negotiated Change Order No. 1 (see EXHIBIT B — Draft Change Order No. 1) for
the additional scope in the amount of One Hundred Eighty-Four Thousand Four Hundred
Ninety-One Dollars and Twenty-Eight Cents ($184,491.28); and

WHEREAS, with the additional cost of Change Order No. 1, the total contract value of
the construction contract with IAN will be over the $1 Million Dollar threshold; and

WHEREAS, GWA Management seeks CCU approval of the additional funding for
Change Order No. 1 in the amount of One Hundred Eighty-Four Thousand Four Hundred
Ninety-One Dollars and Twenty-Eight Cents ($184,491.28), combined with the original contract
value of Nine Hundred Twenty-Eight Eight Hundred Eighty-Four Dollars and Seventy-Four
Cents ($928,884.74), for the total funding authorization amount of One Million One Hundred
Thirteen Thousand Three Hundred Seventy-Six Dollars and Two Cents ($1,113,376.02); and

WHEREAS, GWA Management further seeks CCU approval to petition the Public
Utilities Commission (“PUC”) for approval to meet the Contract Review Protocol requirements

for use of GWA Bond funds; and

WHEREAS, the funding for this project will be from GWA Bond funds; and
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NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities

does hereby approve the following:

1.
2.

The recitals set forth above hereby constitute the findings of the CCU.

The CCU finds that the funding authorization increase as described Change
Order No. 1 in EXHIBIT A to be fair, reasonable, and needed to complete the
work under this contract.

The CCU hereby authorizes the management of GWA to accept Change Order
No 1 in the amount of One Hundred Eighty-Four Thousand Four Hundred
Ninety-One Dollars and Twenty-Eight Cents ($184,491.28).

The CCU hereby authorizes the total funding amount of this contract to be
One Million One Hundred Thirteen Thousand Three Hundred Seventy-Six
Dollars and Two Cents ($1,113,376.02).

The CCU hereby further approves the funding for this Change Order No. 1
from Bond MP-WW-Pump-01 (Lift Station Rehabilitation/Replacement
Program).

The CCU hereby further authorizes the management of GWA to petition the
PUC’s approval for Change Order No. 1.

RESOLVED, that the Chairman certified, and the Board Secretary attests to the adoption

of this Resolution.

DULY AND REGULARLY ADOPTED, this 21* day of February 2023.

Certified by: Attested by:

SIS

JOSEPH T. DUENAS

PEDRO ROY MARTINEZ

Chairperson Secretary

/4
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SECRETARY’S CERTIFICATE

[, Pedro Roy Martinez, Board Secretary of the Consolidated Commission on

Utilities as evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a

regular meeting by the members of the Guam Consolidated Commission on Utilities,

duly and legally held at a place properly noticed and advertised at which meeting a

quorum was present and the members who were present voted as follows:

AYES:
NAYS:
ABSENT:

ABSTAIN:
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Project:

Project Number:
IFB Number:

Contractor:
Contract Amount:

Approved Contingency:

Total Amount to be Certified:

Funding Source;

Bid Acceptance:

USEPA Approval:

CCU Resolution:

PUC Notification?Approval:
Request to Award:

Notice of Award Decision:

EXHIBIT A

PROJECT OVERVIEW

(CONSTRUCTION CONTRACT)

YIGO SEWER PUMP STATION FLOOD MITIGATION AND FACILITY
REHABILITATION

$18-001-BND

IFB-01-ENG-2021

IAN Corporation

$928,884.74

** Contingency to be certified os needed **
$928,884.74

GWA Bond 2020 — MP-WW-PUMP-01 Lift Station Rehabilitation/Replacement
Program

March 19, 2021
N/A

N/A

N/A

April 16, 2021

April 20, 2021

Note:

Other documents pertaining to this project are available at Engineering folder
\\168.123.192.22\Engineering\Project Information\CIP Projects - Wastewater\Yigo SPS Flood Mitigation and
Facility Rehabilitation\Construction\Procurement

Prepared by:

Digitally signed by Gloria P,
Gloria P. Bensan g micez 1102

+1000°

GLORIA P. BENSAN




AGREEMENT
BETWEEN OWNER AND CONTRACTOR
FOR CONSTRUCTION CONTRACT (STIPULATED PRICE)

THIS AGREEMENT is by and between the GUAM WATERWORKS AUTHORITY {"Owner”) and
IAN CORPORATION {"Contractor”).

Owner and Contractor hereby agree as follows:
ARTICLE 1 - WORK

101 Contractor shall complete all Work as specified or indicated in the Contract Documents. The
Base Bid Work Is generally described as follows:

1. Yigo Sewer Pump Station: demolition of existing building features and equipment,
including the existing power pole and power meter, plumbing fixtures and piping,
water service piping, electrical system, ventilation system, bullding fascla and monorail
beam and construction of rehabilitation and flood mitigation features including
structural wall repairs, flood barrier gates, raised louver siils, cantilever monorail
beam, elevated platforms, ventilation system, site work, site water piping, utility tle-in
connections, protective coatings, electrical system, Instrumentation and controls,
testing, startup, and appurtenant work, as shown and specified, complete and
operable, in accordance with the Contract Documents.

ARYICLE 2 - THE PROJECT

2.01  The Project, of which the Work under the Contract Documents Is a part, is generally described as
follows: Yigo Sewer Pump Station Flood Mitigation and Facility Rehabllitation; GWA Profect No.
518-001-8BND.

ARTICLE 3 ~ENGINEER
3.01  The part of the Project that pertains to the Work has been designed by AECOM Technical
Services, inc,

3.02 The Owner has retained Name (“Engineer”) to act as Owner’s representative, assume all duties
and responsibilities, and have the rights and authority assigned to Engineer in the Contract
Cocuments in connection with the completion of the Work In accordance with the Contract
Documents.

ARTICLE 4 - CONTRACT TIMES

4,01  Time of the Essence

A. Al time limits for Milestones, If any, Substantial Completion, and completion and readiness
for final payment as stated in the Contract Documents are of the essence of the Contract.

4.02 Contract Times: Days

A. The Work for the Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation Base
Bid will be substantially completed within __360 calendar days from Notice to Proceed

Section 00520 Pagel
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issuance as provided in Paragraph 4.01 of the General Conditions, and completed and
ready for final payment in accordance with Paragraph 15.06 of the General Conditions
within _390__ days after the date when the Contract Times commence to run.

Parts of the Work shall be substantially completed on or before the following Milestone(s):
1. Milestone 1 [event & date/days] NA
2. WMilestone 2 [event & date/days] NA
3. Milestone 3 [event & date/days) NA

4.03 Liquidated Damages

A

Contractor and Owner recognize that time Is of the essence as stated in Paragraph 4.01
above and that Owner will suffer financial and other losses if the Work is not completed
and Milestones not achieved within the times specified in Paragraph 4.02 above, plus any
extensions thereof allowed in accordance with the Contract. The parties also recognize the
delays, expense, and difficuities Involved in proving in a legal or arbitration proceeding the
actual loss suffered by Owner if the Work is not completed on time. Accordingly, instead of
requiring any such proof, Owner and Contractor agree that as liquidated damages for delay
(but not as a penalty):

1. Substantlal Completion: Contractor shall pay Owner $3,000.00 for each day that
expires after the time (as duly adjusted pursuant to the Contract} specified in
Paragraph 4.02.A above for Substantial Completion until the Work is substantlally
complete.

2. Completion of Remalning Work: After Substantial Completion, If Contractor shali
neglect, refuse, or fall to complete the remaining Work within the Contract Times {as
duly adjusted pursuant to the Contract) for completion and readiness for final
payment, Contractor shall pay Owner $3,000.00 for each day that expires after such
time until the Work is completed and ready for final payment.

3. Liquidated damages for falling to timely attaln Substantial Completion and final
completion are not additive and will not be imposed concurrently.

4. Milestones: Contractor shall pay Owner $___NA for each day that expires after
the time (as duly adjusted pursuant to the Contract) specified above for achlevement
of Milestone 1, until Milestone 1 is achieved.

4.04 Special Domages

A

In addition to the amount provided for liquidated damages, Contractor shail reimburse
Owner (1) for any fines or penalties imposed on Owner as a direct result of the Contractor’s
fallure to attain Substantial Completion according to the Contract Times, and (2) for the
actua! costs reasonably incurred by Owner for engineering, construction observation,
inspection, and administrative services needed after the time specified in Paragraph 4.02
for Substantial Completion (as duly adjusted pursuant to the Contract), until the Work is
substantially complete.

After Contractor achleves Substantial Completion, if Contractor shall neglect, refuse, or fall
to complete the remaining Work within the Contract Times, Contractor shall reimburse
Owner for the actual costs reasonably incurred by Owner for engineering, construction
observation, inspection, and administrative services needed after the time specified in
Paragraph 4.02 for Work to be completed and ready for final payment (as duly adjusted
pursuant to the Contract), until the Work is completed and ready for final payment.

Section 00520 Page 2
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ARTICLE 5 ~ CONTRACT PRICE

5.01

Owner shall pay Contractor for completion of the Work in accordance with the Contract
Documents the amounts that follow, subject to adjustment under the Contract:

A. Forall Work other than Unit Price Work, a lump sum of: $928,884.74.

All specific cash allowances are included In the above price In accordance with Paragraph
13.02 of the General Conditions.

B.  For all Unit Price Work, an amount equal to the sum of the extended prices {established for
each separately identified {tem of Unit Price Work by multiplying the unit price times the
actual quantity of that item):

Unit Price Work
item Estimated Unit Extended
No. Description — Quantity Price Price

Total of all Extended Prices for Unit Price Work {subject to final adjustment $
based on actual quantities)

D.

The extended prices for Unit Price Work set forth as of the Effective Date of the Contract
are based on estimated quantitles. As provided in Paragraph 13.03 of the General
Conditlons, estimated quantities are not guaranteed, and determinations of actual
quantities and classifications are to be made by Engineer.

Total of Lump Sum Amount and Uni$ Price Work (subject to final Unit Price adjustmept)
$928,884.74.
For all Work, at the prices stated In Contractor’s Bid, attached hereto as an exhibit.

ARTICLE 6 -~ PAYMENT PROCEDURES

6.01

6.02

Submittal and Processing of Payments
A. Contractor shall submit Applications for Payment In accordance with Article 15 of the

General Conditions. Applications for Payment will be processed by Engineer as provided in
the General Conditions.

Progress Payments; Retainage

A

Owner shall make progress payments on account of the Contract Price on the basis of
Contractor’s Applications for Payment on or about the _15th _ day of each month
during performance of the Work as provided in Paragraph 6.02.A.1 below, provided that
such Applications for Payment have been submitted in a timely manner and otherwise
meet the requirements of the Contract. All such payments will be measured by the
Schedule of Values established as provided in the General Conditions (and In the case of

Section 00520 Page 3
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Unit Price Work based on the number of units completed) or, in the event there Is no
Schedule of Values, as provided eisewhere in the Contract.

1. Prior to Substantial Completion, progress payments will be made in an amount equal
to the percentage indicated below but, in each case, less the aggregate of payments
previously made and fess such amounts as Owner may withhold, including but not
limited to liquidated damages, in accordance with the Contract

a. 90 percent of Work completed (with the balance being retainage). And

b. 90 _ percent of cost of materials and equipment not incorporated in the
Work {with the balance being retainage).

Upon Substantial Completion, Owner shall pay an amount sufficient to increase total
payments to Contractor to _100 __ percent of the Work completed, less such amounts
set off by Owner pursuant to Paragraph 15.01.E of the General Conditlons, and less

200 _ percent of Engineer's estimate of the value of Work to be completed or
corrected as shown on the punch list of Items to be completed or corrected prior to final
payment.

6.03  Final Payment

A. Upon final completion and acceptance of the Work in accordance with Paragraph 15.06 of
the General Conditions, Owner shall pay the remainder of the Contract Price as
recommended by Engineer as provided in said Paragraph 15.06,

ARTICLE 7 ~ INTEREST

701  Allamounts not paid when due shall bear interest at the rate of _§ __ percent per annum.

ARTICLE 8 - CONTRACTOR'S REPRESENTATIONS

8.01 In order to Induce Owner to enter into this Contract, Contractor makes the following
representations:

A. Contractor has examined and carefully studied the Contract Documents, and any data and

reference items identified In the Contract Documents.

Contractor has visited the Site, conducted a thorough, alert visual examination of the Site
and adjacent areas, and become familiar with and Is satisfied as to the general, local, and
Site conditions that may affect cost, progress, and performance of the Work.

Contractor is famillar with and is satisfied as to all Laws and Regulations that may affect
cost, progress, and performance of the Work.

Contractor has carefully studied all: (1} reports of explorations and tests of subsurface
conditions at or adjacent to the Site and all drawings of physical conditions relating to
existing surface or subsurface structures at the Sie that have been identified in the
Supplementary Conditions, especially with respect to Technical Data In such reports and
drawings, and (2) reports and drawings relating to Hazardous Environmental Conditions, if
any, at or adjacent to the Site that have been identified in the Supplementary Conditions,
especially with respect to Technical Data in such reports and drawings.
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E. Contractor has considered the information known to Contractor itself; information
commonly known to contractors doing business in the locality of the Site; information and
observations obtained from visits to the Site; the Contract Documents; and the Site-related
reports and drawings Identified In the Contract Documents, with respect to the effect of
such information, observations, and documents on (1) the cost, progress, and performance
of the Work; (2) the means, methods, techniques, sequences, and procedures of
construction to be employed by Contractor; and (3) Contractor’s safety precautions and
programs.

F. Based on the informatlon and observations referred to In the preceding paragraph,
Contractor agrees that no further examinations, investigations, explorations, tests, studies,
or data are necessary for the performance of the Work at the Contract Price, within the
Contract Times, and In accordance with the other terms and conditions of the Contract.

G. Contractor Is aware of the general nature of work to be performed by Owner and others at
the Site that relates to the Work as indicated in the Contract Documents.

H. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or
discrepancies that Contractor has discovered in the Contract Documents, and the written
resolution thereof by Engineer is acceptable to Contractor.

I The Contract Documents are generally sufficient to indicate and convey understanding of
all terms and conditions for performance and furnishing of the Work.

J. Contractor’s entry into this Contract constitutes an incontrovertible representation by
Contractor that without exception all prices in the Agreement are premised upon
performing and furnishing the Work required by the Contract Documents.

ARTICLE 9 - CONTRACT DOCUMENTS
9.01 Contents
A. The Contract Documents consist of the following:
1. This Agreement (pages 1to _§ _, inclusive).
2. Performance bond (pages_1 to_3 ,inclusive).
3. Payment bond {pages _1_ to__3 , inclusive).
4. QOther bonds.
a. __.(pages___to___ inciusive).
S. General Conditions (pages _1__to_§5__, inclusive).
6. Supplementary Conditions (pages _1 to_11 | Inclusive).
7. Specifications as listed in the table of contents of the Project Manual.
8. The Drawings listed on the attached sheet index.
9. Addenda (numbers_Q_ to__, inclusive).
10. Exhibits to this Agreement (enumerated as follows):
a. Contractor’s Bid (pages _1__to_9 , inclusive).
Section 00520 Page5
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11. The following which may be delivered or issued on or after the Effective Date of the
Contract and are nat attached hereto:

a. Notice to Proceed.

b. Work Change Directives.
¢. Change Orders.

d. Field Orders.

B. The documents listed in Paragraph 9.01.A are attached to this Agreement {except as
expressly noted otherwise above).

C. There are no Contract Documents other than those listed above in this Article 9.

The Contract Documents may only be amended, modified, or supplemented as provided in
the General Conditlons,

b

ARTICLE 10 - MISCELLANEOUS

10.01 Terms

A. Terms used in this Agreement will have the meanings stated in the General Conditions and
the Supplementary Conditions.

10.02 Assignment of Contract

A. Unless expressly agreed to elsewhere in the Contract, no assignment by a party hereto of
any rights under or interests in the Contract will be binding on another party hereto
without the written consent of the party sought to be bound; and, specifically but without
limitation, money that may become due and money that is due may not be assigned
without such consent (except to the extent that the effect of this restriction may be limited
by law), and unless specifically stated to the contrary in any written consent to an
assignment, no assignment will release or discharge the assignor from any duty or
responsibility under the Contract Documents.

10.03 Successors and Assigns

A.  Owner and Contractor each binds itself, its successors, assigns, and legal representatives to
the other party hereto, its successors, assigns, and legal representatives In respect to all
covenants, agreements, and obligations contained In the Contract Documents.

10.04 Severabllity

A. Any provision or part of the Contract Documents held to be vold or unenforceable under
any Law or Regulation shall be deemed stricken, and all remaining provisions shall continue
to be valid and binding upon Owner and Contractor, who agree that the Contract
Documents shall be reformed to replace such stricken provision or part thereof with a valid
and enforceable provision that comes as close as possible to expressing the intention of the
stricken provision.

10.05 Contractor's Certifications

A. Contractor certifles that it has not engaged in corrupt, fraudulent, collusive, or coercive
practices in competing for or in executing the Contract. For the purposes of this Paragraph
10.05:

Section 00520 Page 6
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“corrupt practice” means the offering, giving, recelving, or soliciting of any thing of
value likely to influence the action of a public official in the bidding process or In the
Contract executlon;

“fraudulent practice® means an intentlonal misrepresentation of facts made (a) to
influence the bidding process or the execution of the Contract to the detriment of
Owner, (b) to establish Bid or Contract prices at artificial non-competitive levels, or (c)
to deprive Owner of the benefits of free and open competition;

“collusive practice” means a scheme or arrangement between two or more Bidders,
with or without the knowledge of Owner, a purpose of which Is to establish Bid prices
at artificlal, non-competitive levels; and

“coercive practice” means harming or threatening to harm, directly or indirectly,
persons or their property to influence their participation in the bidding process or
affect the execution of the Contract.

10.06 Other Provisions

A.  Owner stipulates that If the General Conditions that are made a part of this Contract are
based on EICDC® C-700, Standard General Conditions for the Construction Contract,
published by the Engineers Joint Contract Documents Committee®, and if Owner is the
party that has furnished sald General Conditions, then Owner has plainly shown all
modifications to the standard wording of such published document to the Contractor,
through a process such as highlighting or “track changes” (redline/strikeout), or in the
Supplementary Conditions.

Section 00520
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IN WITNESS WHEREOF, Owner and ét_mtractor have signed this Agreement.

This Agreement wil} be effective on _ﬂ_m {which Is the Effective Date of the Contract).

OWNER:

GUAM WATERWORKS AUTHOR

By: MIGUEL C. BORDA

Title: _General Manage

CONTRACTOR:
IAN CORPORATION

By: IAN J. CHONG mﬂl/“/

Title: _President
{if Contractor is @ corporation, a partnership, or a joint

venture, ottach evidence of auth to sign.)
Attest; Attest:
Title: Titte: -C:Lr.f_uaﬁ_\mhg_
Address for glving notices: Address for giving notices:
Gloria B Nelson Public Service Building _ P.O. Box 26764 GMF
688 Route 15 Barrigada, Guam 96921
Mangilao, Guam 96913
License No.: _ Certificate No. R-0620-0066
{where applicoble)
{If Owner Is a corporation, attach evidence of authority
to sign. If Owner is a public body, attach evidence of
authority to sign and resolution or other documents
authorizing execution of this Agreement.)
CERTIFIED FUNDS AVAILABLE: APPROVED AS TO FORM:

oD

ALING M. TAITANO, CPA, CGFM

KELLY O. CLARK

GWA Chief Financial Officer GWA General Counsel
Date: { Date: i > [2f
Contract Amount: 5928,884.79
Amount Certifled: $928.884.74
Funding Source: 2020 Bond MP-WW-Pipe-0] Lift Station Rehabllitation/Replacement Program

**contingency to be identified as needed
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EXHIBIT B

“—\'—h-——-
GUAM WATERWORKS AUTHORITY

Gloria B. Nelson Public Service Building
688 Route 15, Mangilao, Guam 86913

DRAFT
CHANGE ORDER NO. 1
Project Title: Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
Project No.: 518-001- BND IFB No. IFB-01-ENG-2021

Contractor; IAN Corporation

NTP Date: May 3, 2021

TO: AN Corporation

You are directed to make changes noted below in the subject contract. The changes are accepted by:

_ PREPARED BY :
Contraclor Representative {(PRINT) George Watson Date
Project Manager, GWA
REVIEWED BY :
Contractor Representative (SIGNATURE) Date Mauryn McDonald, P.E. Date
Senior Engineer Supervisor, GWA
RECOMMEND
_ APPROVAL _
Kenneth M. Rekdahl, P.E. Date Mauryn McDonald, P.E. Date

Duenas, Camacho & Associates, Inc. - CM

Acting Assistant General Manager - Engineering, GWA

NATURE OF CHANGES:
Additional work/changes to scope

* MCC: Revised dimensions of Motor Control Center (MCC) lo address clearance issues between the proposed MCC and the celling

and monorail beam.

* Hoist: Upgrade hoist capacity from 1 Ton to 2 Ton for additional work capacity and useful life.

+ Platform: Change design and material of elevated platform to atlow for safer working conditions, as well as ease of maintenance of

pump station mechanical and electical equipment, especially in the event of area flooding.
+ Labor: Additional labor on top of original scope needed for install of changed items.

THE CHANGES RESULT IN THE FOLLOWING ADJUSTMENT OF CONTRACT PRICE:

Contract price prior to this Change Order
Net INCREASE from this Change Order
Revised contract price after this Change Order

928,884.74

184,491.28

| B A

1.113,376.02

THE CHANGES RESULT IN THE FOLLOWING ADJUSTMENT OF CONTRACT TIME:
Contract time prior to this Change Order, with breakdown given below.

Net INCREASE from this Change Order with breakdown given balow (subject 1o approved tems and conditions)™

Revised contract time after this Change Order

Revised Contract Expiration Date after this Change Order (Substantial Completion Date:I

360 Calendar bays

0 Calendar Days

360 Calendar Days

Friday, April 29, 2022

CERTIFIED FUNDS AVAILABLE:
Vendor No.: 34288
Contract No.: 3024 08
Funding Source: BND 2020 MP-WW-Pump-01
G.L. NO.: $281.2997.400000 Taling M. Taitano, CPA, CGFM Date
Amount: § 184,491.28 Chief Financial Officer
APPROVED AS TO FORM: APPROVED:
Theresa G. Rojas Date Miguel C. Bordallo, P.E. Date

Legal Counsel, GWA General Manager, GWA



-____}" l Website: www.dcaguam.com
{ b i Emall: dcadcaguam.com
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DUBERAS :CAMACHO

February 2, 2023

Mr. Miguel C. Bordallo, PE

GWA General Manager

Guam Waterworks Authority

Gloria B. Nelson Public Service Building
688 Route 15

Mangilao, Guam 96913

Attn: George Watson

Ref: Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
GWA Project No. S18-001-BND

Subject:  Yigo Sewer Pump Station — Change Order #01 (MCC, Hoist, & Elevated Platform)

Hafa Adai,

A cost review and analysis was performed by Duenas Camacho and Associates, Inc, {DCA) on the latest
revision of cost proposal submitted by IAN Construction dated January 25, 2023. The proposal is in
response to Guam Waterworks Authority’s revised requirement for the following:

1. Revise height of the Motor Control Center to address the clearance issue between the proposed
MCC and the ceiling and monorail beam.

2. Changing the hoist capacity from 1 Ton to 2 Tons.

3. Change in the design and material of the elevated platform.

After several cost comparison and clarification with the contractor, DCA recommends the proposal
amount of One Hundred Eighty-Four Thousand Four Hundred Ninety One and 28/100
($184,491.28). A copy of the contractor submitted documents is attached to this letter. A review of the
contractor’s August 18, 2022, time extension and make up schedule is ongoing and further negotiations
for this time extension request are expected to continue.

Feel free to contact our office for any clarifications that you may have on this matter.

Regards,

<

Kenneth M. Rekdahl, P.E.
Dueilas, Camacho and Associates Inc.
Resident Project Representative

ENGINEERING * PLANNING * SURVEYING * ENVIRONMENTAL SERVICES * GEOGRAPHIC INFORMATION SYSTEM * CONSTRUCTION MANAGEMENT
GUAM P.0. Box 8900, Tamuning, Guam 96931 / 238 E. Marine Corps Drive, Sulte 201 Diamond Plaza, Hagatfia, GU 96910 / Tel: (671) 477-7991 / Fax: (671) 479-6315
SAIPAN Caller Box PPP, Sulte 164, Saipan, MP 95950 / Chalan Pale Arnold, Ada's Bullding South Garapan, Salpan 96950 / Tel: (670) 234-9017 / Fax: {(670) 234-3842



PO Box 26764
IAN CORPORATION S o
GENERAL CONTRACTOR E-Mail: bids@iAconauion oo

www .ianconstructionguam.com

January 31, 2023

Kenneth M. Rekdahl, PE
Resident Project Representative
Duenas, Camacho & Associates
238 E. Marine Corps Drive
Suite 201 Diamond Plaza
Hagatna, Guam 96910

Re:  Change Order Proposal No. 001
Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
GWA Project No. S18-001-BND

Good day Mr. Rekdahl:
The following is our proposal for the work described below:
General Scope of Work

Provide, install, and test new (MCC) equipment

Provide, install, and test two (2) each new hoist

Provide and install elevated Platform, stairs, railings, and ladder

Management, Engineering, & Misc. Costs
Contractor Mark-ups

TOTAL CHANGES: $184,491.28

We appreciate Team DCA’s partnership and professionalism throughout this important project. Kindly
let me know if you need any other information. Thank you.

Respectfully,

Ty —

Junhyoung Park
Project Manager
IAN Corporation

Tl AN CORPORATION

o GENERAL COMNTRACTOH



PROPOSAL/ ESTIMATE FOR CONTRACT MODIFICATION

DATE:
January 31, 2023

CONTRACT TITLE: CONTRACT NO:
YIGO SEWER PUMP STATION FLOOD MITIGATION AND FACILITY REHABILITATION GWA S18-001-BND
CONSTRUCTION MANAGER:
DUENAS, CAMACHO AND ASSQCIATES
DESCRIPTION: MCC, Hoist, Platform, Cable Tray, Terminal Box Change Proposal No. o1
Revision Control No.
_ PRIME CONTRACTOR'S WORK Revisions/Comments

1. Direct Materials {1040l $  104.738.48 [0l i
2. Sales Tax on Materials of line 1 0.00%| % -
3. Direct Labor | $ 28,420.00
4. Insurance, Taxes, and Fringe Benefits 20.00% of line 3 20.00%] § 5,684.00 IR \
5. Rental Equipment HE - {10 B
6. Sales Tax on Rental Equipment of line 5 0.00%] $ -
7. Equipment Ownership and Operation Expenses TR E S I T A
8. SUBTOTAL (add linas 1 -7} I | [ $ 138,842.48
9. Field Overhead 0.0% of ine 8 0.00%] $ - TR
10. SUBTOTAL (Add Lines 8- 9) | [i $ 13884248

Prime Remarks:

Cost itemized in the attached support sheet represents the additional costs from original scope of work to changed scope of work.

SUB-CONTRACTOR'S WORK

41. Direct Materials RN E S [ T T T T AT
12. Sales Tax on Materials of line 11 0.00%] $ S LT T
13. Direct Labor I R N O3 S 1 T T T
14. Insurance, Taxes, and Fringe Benefits of line 13 0.00% A DO YA
15. Rental Equipment IEITREEE S LT A T T
16. Sales Tax on Rental Equipment of line 15 0.00%} $ = LGN A
17. Equipment Ownership and Operation Expenses NN E SN 11T (T T
18. SUBTOTAL (add lines 11 - 17) [EET TIE BT [HHEIE] & =
19. Fisld Overhead 0.00% of line 18 0.00%| § S A T
20. SUBTOTAL {add lines 18 - 19} I TEEHE -
21. Home Office Overhead 0.00% of line 20 0.00%] $ E I O T B
22. Profit 0.00% of line 20 0.00%) $ S T e
23. SUBTOTAL (Add Lines 20 - 22) [N AT [idEEei] $ -

Sub's Remarks:

— SUMMARY

24, Prime Contractor’s Work (from line 10} [N §  138,842.48 JRNIINNIL 0L
25. Sub-contractor's Work (from line 23) [WITEAE | % = LT LY
26. SUBTOTAL (add lines 24 - 25) [P e T s 13884248
27. Prime Overhead on sub-contractor 5.00% of fline 25 5.00%] $ R [ T T TR
28. Prime's Home Office Overhead 15.00% of line 24 15.00%] $  20,826.37 [NV RERNE |
28. Prime's Profit 10.00% of line 26 10.00%) $  13,884.25 JIILIENEALRNEN
30. SUBTOTAL (add lines 26 - 29) VI fr e e v b s 173,553.10
31. Prime Contractor's Ins. & Bond 1.00% of line 30 1.00%| $ 1,735.53 [N EFIRREE
32. SUBTOTAL {Add Line 30 & 31) DL L B $ 175.288.63
33. GRT 5.25% of line 32 5.25%| $ 9,202.65 H!I|IMII\I!\I!\[I\Illlﬁlﬂll\l!lllﬂl\ll
34. SUBTOTAL ({Add Line 32 & 33) | | [l S 184,491.28

Estimated time extension and justification

Updated construction schedule will be provided accordingly pending lead times from suppliers. Draft schedule is provided for

Prime Contractor name: JAN Corporation
Sub-contractor name:

Signature & Title of preparer
Danilo Calupaz Jr.
Project Admin

Date January 31, 2023




BREAKDOWN OF DIRECT COSTS Contract No, GWA 518-001-BND Date: January 31, 2023
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR R EQUIPMENT
Prime Contractor Unit Cost Total Cost Unit Cost TotalCost | O Hrs Unit Rale Total
1. Provide, install, and tast new {(MCC) equipmant
a.  Supply {Price change fr previous malerial) 100| each | § 66,602.24 |$ 6660224
b. Installation {no additional charge) 0.00| hour
¢. Tesling (no additional charge) 0.00] hour
d. Alum Cable Tray Supply and Install {(new scope)
Material 1.001 ot }1$ 200000[% 2000.00
Install 48.00] hour $ 3000 | 144000
8. Stainless Steal NEMA 4X Terminal Box
Material 200] fot |$ 766.50 | 8 2,299.50
Install 12.00| hour $ 4500 | § 540.00
2. Provide, install, an i
a. 27T Elactrical Hoist with 40&t Chain
i. Supply 100[each|$ 439928 |§ 4,309.28
li. Installation (no additional charge) 0.00| hour
ii. Tosting (no additional charge) 0.00| hour
b. 2T Manual Hoist with 30f Chain
i. Supply 1.00|each |$ 1,20194 |$ 120194
it. Installation (no additional charge} G001 hour
iii. Testing {no additional charge} 0.00) hour
¢. Shipping Costs {Price changa fr pravious malerial) 1.00| each | $ 24952 | § 24952
rovide and ingtall elev. irs, rallings, 11 r
a. Supply 1.00| each | $ 27,806.00 | $ 27,806.00
b. Installation 48.00] hour $ 300015 144000
c. (Guam PE Fees 1.00§ LS $ 10000005 1000000
4. Managemant, Engineering, & Misc. Costs
a. Project Manager 1.50| week $ 200000]|% 3,000.00
b. Project Engineer 4.00| week $ 1000003  4,000.00
c. Safety Officer 3.00| weak $ 120000{% 3.600.00
d. Quality Control 3.00]| weok $ 1.20000|8%  3,600.00
¢.  Project Coordinator / Administrator 1.00] weak 3 800.00 | § 800.00
DIRECT Prime Contractor's TOTALS $ 104,738.48 $ 28.420.00 | R | Total (Rental) $
0 | Total (Owned) $
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8,116.55 United
States Dollar

South Korean won

United States Dellar

More about KRW/USD




Changed MCC

DATELINEF XP&RTS ORDER ACKNOWLEDGEMENT
DATE O0.ANO |

8600 SW SALISH LANE SUITE #! WILSONVILLE, OR 97070

Ph : 503-826-5710 Fax :971-224-4604 07/08/2022 00020089
Email: DBOLKAN@DATELINEEXPORTS.COM

SalesPerson: DUSTIN BOLKAN

BILL TO: JAN CORPORATION SHIP TO:IAN CORPORATION
PO BOX 26764 GMF 1129 RT. 15
BARRIGADA, GU 96921 BARRIGADA, GU 96913
Ph: 671-734-3939 Ph: 671-734-3939
ATTN:RECEIVING/WAREHOUSE
CUSTOMER JOB REF CUSTOMER P.0. PAYMENT TERMS
YIGO SEWER PUMP STATION MCC 7630 NET 30 DAYS ADI
SHIPPED VIA CARRIER ETA
OCEAN FREIGHT
ITEM NO. QTY |l B/O | UNIT DESCRIPTION UNIT PRICE [EXT AMOUNT
1 1 |EA | MODEL 6 LVMCC INDUSTRIAL PACKA GE 71,246,640 | $71,246.64
SUBTOTAL: $71,246.64
OCEAN FREIGHT $3,125.00
INSURANCE $520.60

TOTAL CIF GUAM PORT: | $74,892.24

THANK YOU, DUSTIN BOLKAN

YOU HAVE ENTERED INTO A CONTRACT TO PURCHASE MATERIALS AS DETAILED HEREIN. NOTIFY US WITHIN 24 HOURS IF
THERE ARE ANY CHANGES. CANCELLATION OF THIS ORDER WILL RESULT IN RESTOCKING AND CANCELLATION
FEES.PAYMENTS MADE VIA CREDIT CARD WILL INCUR A 3.29% PROCESSING FEE.



U, 1-877-437.2261

GESCAN Aluminum Cable Tray

8 Raraa (g

CSPSHI3I2L123
ABB 3 inch 12 inch Wide 12 inch Rung 3mitr CABLETRAY Galvanized Heavy Duty Tray Ladder

In Stock

Total length needed = 40ft
$197.67 /> |ty needed = 3mirs x 5 (45ft)

Qty 1 ea

ADD TG CART

Manufacturer ABB
Manufacturer # SH1312L12-3

ABB

{8 Documents >

Customers who bought this item also bought

as "

.y

APPT 60 APPICCT5Q55
£651/2 inch Applaton Aluminum TC Cable E£GS 3/4 inch Appleton Aluminum TC Cable
Conneclor Connector

$15.28 1ea $17.97 7ez %, Callfor price $361.98 rea

ADD 1O CART ADD TO CART

Description

Ladder constructed from hot dip galvanized steel, Formed siderails are welded to 1-5/8 inch wide rungs to provide maximum rigidity and strength. Rung design includes exclusive Ty-
Rap® cable tie slots on 1 inch centers.

Specifications




Type U-Profile, Straight Section

Length 3m

Width 12in

Height 92.075 rm

Material Steel

Finish Hot-Dipped Galvanized

Standards UL Listed, CSA Certified, NEMA Rated, NEC Compliant

Application Schools, Hospitals, Office Buildings, Airports, Casinos, Stadiums, Petrachemical Plants, Automotive Plants Paper Plants,

Food Processing, Power Plants Refineries, Manufacturing, Mining

UPC 785055200833
Packages

1 = UNIT
GESCAN >
OUR EXPERTISE ¥
SOLUTIONS ?

HEAD OFFICE
3165 - 114th Ave SE
Calgary, AB, T2Z 3X2

Phone number : 1-877-437-2261

NEWSLETTER SIGN UP
Get up-to-date information on what Gescan offers

Enter email address

ﬁ ﬁ@ g CEJ /. Download on the

o App Store

GES_E_AN _A Sonepar Company

Terms & Conditigns of Lise - GESCAN © 2023 - A Sonepar Company. All Rights Reserved.




P Quotation

¥ > cPS ELECTRIC

ING P.0.Box 20064
CONSTRUCTON & GMF, Guam 96921 ,

POWER SOURCES, INC. Phone:(671)649-1803/6 Fax:(671)649-1807 Date: 01/27/23
Webslte:www.cpselectricinc.com Invoice: 1 503214
Email:safes_guam@cps-eleciricinc.com Rep: GCE

Billing Address: Shipping Address:
ian Corporation tan Corporation
PO BOX 26764 PO BOX 26764
Barrigada, Guam 96921 Barrigada, Guam 96921
(671) 734-3939
Stock Number Description QTY  Unit Price Ext. Price
U1212CHNFS PULL BOX N4X (12X12X8)" 1 EA 1,095.00 1,095.00

PROJECT.
P.O. NO.
CHECK NO

ALLITEMS RECEIVED AND/OR SERVICEIS

ACKNOWLEDGED BY:
Sub-Total: 1,095.00
. Discount: 35550
Signature: Tax:
Print: Total: 766.50

Date:

Thank Yo



| e R T s
IAN CORPORATION

210 EAST ROUTE 8

BARRIGADA, GU 96913 USA

ATTN: Bert .

Description
HTPO100A

5626A HandChainHoist

20001b Capacity 10' lift CM[REG] Hurricane 360[DEG] Rotation Hand Chain Hoist

Account # HRGU0309 PO #:
Quote#: 92565 Job #:
Part # Customer Part #
HTPO100A
0501098
JLCI_JTM20I6-3-10
Thank you!

FASTENAL COMPANY

JLCUTM2016-3-10

Q\‘C’E}' t'"’”e,
£ 1
Www.

Page 1 of 1

Original Hoist

S iytatar i o pide
CONFIDENTIAL
03/3/20622

The store serving you is:

Fastenal Company

215 Rojas Street, Unit 125
TAMUNING, GU 96913 USA
Phone: 671-648-1406

Fax: 671-648-1408

Email: GUTAM(@stores. fastenal.com

Due Date;

Expiration Date:  04/3/2022

Quantity Price/EA Extended Price
1 $215.0000 $215.00

1 $355.0000 $355.00

1 $5983.7300 $5,983.73
Subtotal (USD): $6,553.73
Shipping & Handling; $323.21
TOTAL (USD): $6,876.94

*Shipping & Handling charges are subject to change.



TAN CORPORATION

210 EAST ROUTE 8

BARRIGADA, GU 96913 USA
Email: eascanof@ianconstruction.com
ATTN: Emil Ascano

Account #: HRGUO0309 PO #:
Quote #: 95451 Job #:
Part # Customer Part #

Electric Chain Hoisl, 2 Ton, 40" Lift, JLCUTM4008

Chain Container for Hoist
Comments: JL.C927 4
0507368 N

5"H x 5"W x 10"D CBT 2 Ton Plain Push Trolley
Comments: CBTP0200

Description

Electric Chain Hoist, 2 Ton,

40' Lift, JLCUTM4008

Chain Container for Hoist

'$"H x 5"W x 10°D CBT

Hurricane 360 2 Ton Hoist.
30" Lift, 28" Chain Drop.
MFG Part # 5634AS

Hurricane 360 2 Ton Hoist. 30 Lift, 28' Chain Drop, MFG Part # 5634AS

Thank you!

FASTENAL COMPA

Page 1 of |

Changed Hoist |

CONFIDENTIAL
09/14/2022

The store serving you is:

Fastenal Company

215 Rojas Street, Unit 125
TAMUNING, GU 96913 USA
Phone: 671-648-1406

Fax: 671-648-1408

Email: GUTAM@stores.fastenal.com

Due Date:
Expiration Date:

09/30/2022
09/30/2022

Quantity Price/EA Extended Price
1 $9.638.0100 $9,638.01

1 $745.0000 $745.00

! $496.8315 $496.83

1 $1,365.1100 $1,365.11
Subtotal (USD): $12,244.95
Shipping & Handling: $572.73
TOTAL (USD): $12,817.68

*Shipping & Handling charges are subject to change.

QUOTE REPOR]T
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Project® : GAUM- Aluminum Grating MI%E

Original Platform

M

5 & ¥ = 206-8]-853%‘_‘ \
Y M ¥ : Ian Construction co,ltd F 3 & YN i 55
F £ : 210E Rout 8 Brrigada GU 96931 F & . FFA EIYHIY 31 101-1¢
g g .9 FHOA o 2. 3 ¥ E
d = H . 671-743-3939 ¥ g N : 010 - 3885 - 7432
E-MAIL : ian@ianconstruction.com HMEAME: 054- 74 - 2162
X 3 %:$37,918.00 (VAT E%) W AHET . 054 - 742 - 2163
98 Z £ . maker yard e - mail jungdong2162@daum.net
=1 7l : 709 ZH o X : ww WSCIM. Com
ofeyet Zo| AXBL|CE,
® X : 2022. 10. 26
& = ™ | * ¥ (ea) ©7t(kg/$) =] A($)
1. AL-Grating ----------
spec:5tx38hx30sx100p 1,748x3,800 1 $ 12,850.00 | $ 12,850.00
914x3,680 1 $ 4,960.00 | $ 4,960.00
914X2,370 1 $ 4,868.00 | § 4,868.00
1,570x3,800 1 $ 10,920.00 | $ 10,920.00
2. AL-Stair ------------
spec: Stx38hx30sx100p 210x914 12 $ 680,00 $ 8,160.00
12 $ 680.00 | $ 8,160.00
3.8crap Sales --------- -$ 12,000.00
) A ) $ 37,918.00
5 [1 . Material : a6061-Ts i
7| 2 . grating M9 Non Slip 7I&
3 . BEAIBE
Als . vz =a
8|5 . Z¥ A9
JDQP - 702 - 03 (F) EXD&C Ad ( 210 X 297 )



Changed Platform

4 H M

_Project% : GAUM- FRP Grating MIZ

€ 8 Y = . 206-81-853% 0%,

Y M 9B : Ian Construction co,ltd 3 2 7 & ¥soM {;*'é‘;, 4

F 2 : 210 Rout 8 Brrigada GU 96931 F £ : FFAN EIWEHI 31, 101-1(
g g ¥ FHAM o B 3 ¥ E

A =M o 671-743-3939 A M . 010 - 3885 - 7432

E-MAIL : ian@ianconstruction,com M3 HZ: 054 - 741 - 2162

AEH Y. $65724.00 ( VAT & ) WAMET; 054 - 742 - 2163

8 & £ . maker yard e - mail : jungdong2162@daum.net

o 7 60% & 0 ol X : wwW. BECIM. Com

oteiet #ol AXELCE
X : 2022. 10. 26

8 5 2 &< LAY ©7Hke/$) 2 A($)
1. FRP-Grating ----------
spec:7t x 40hx40sx40p | 914 X1320 2 $ 2,304.00 | § 4,608.00
1400 X 2888 1 $ 7,692.00 | % 7,692.00
914 X 2300 1 $ 4,032.00| § 4,032.00
914 X 3200 2 $ 5,616.00 | % 11,232.00
914 X 914 2 $ 1,632.00 ] § 3,264.00
1570 X 3750 1 $ 11,136.00 | § 11,136.00
2. FRP-Stair -----------4 $ -
spec : Tt x 40hx40sx40p 210 x 850 12 $ 1,980.00 | $ 23,760.00
g A $ 65,724.00
8 |1 . Material : FRP
. 2 . 49 Non Slip 7I&
3. BEAN2IUS
Als, vug =a
g|5. Z% H9

JDQP - 702 - 03 (F) E¥ED&C Ad ( 210 X 297 )
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Edith B. ThomEson

From: Danilo Calupaz <dcalupaz@ianconstruction.com>

Sent: Tuesday, January 31, 2023 9:58 AM

To: Edith B. Thompson

Cc: Mylene Celis; Emil Ascano; Sean Yi; lan Chong; giwatson@guamwaterworks.org; ‘Ken
Rekdahl’; rbgasal@dcaguam.com

Subject: RE: Yigo Pump Station - Change Order Proposal

Attachments: Yigo Change Order Proposal.pdf, Yigo Sewer Pump Station Change Order Request.pdf

Hi Edith,

As discussed, please see the updated change order proposal as attached.
Thank you!

Kind Regards,

Danilo Calupaz Jr.
www.lanconstructionguam.com

Office: (671) 734-3993

Fax: (671) 734-7762

E-mail: dcal ianconstruction.com

From: Edith B. Thompson <ebthompson@dcaguam.com>

Sent: Monday, January 30, 2023 10:54 AM

To: Sean Yi <syi@ianconstruction.com>

Cc: Emil Ascano <eascano@ianconstruction.com>; lan Chong <ian@ianconstruction.com>; Mylene Celis
<mcelis@ianconstruction.com>; gjwatson@guamwaterworks.org; Danilo Calupaz <dcalupaz@ianconstruction.com>;
'Ken Rekdah!' <kmrekdahl@dcaguam.com>; rbgasal@dcaguam.com

Subject: RE: Yigo Pump Station - Change Order Proposal

Hi Sean,
DCA wanted to inform you that your comment on the below email was considered in revising the cost proposal (see
attached). The percentages of Insurance, Taxes, and Fringe Benefits; Prime Home Office OH; Prime Contractor’s Ins. &

Bond; and GRT were revised as per GWA standard.
Please finalize your cost proposal with Owner’s signature and submit the CO #1 including the remaining two (2} price

quotations the soonest time possible so that GWA can have time to review.

If you have other comments please let us know.

Thank you,
Edith

From: Sean YI [mallto:syid i
Sent: Friday, January 27 2023 4 46 PM
To: Edith B. Thompson; ats ate
Cc: Emil Ascano; Ian Chong; Mylene Cells

Subject: RE: Yigo Pump Station - Change Order Proposal

; Danilo Calupaz; 'Ken Rekdahl’

Hello Edith,



Edith B. Thomeson

From: Danilo Calupaz <dcalupaz@ianconstruction.com>

Sent: Tuesday, January 31, 2023 9:58 AM

To: Edith B. Thompson

Cc: Mylene Celis; Emil Ascano; Sean Yi; lan Chong; gjwatson@guamwaterworks.org; ‘Ken
Rekdah!’; rbgasal@dcaguam.com

Subject: RE: Yigo Pump Station - Change Order Proposal

Attachments: Yigo Change Order Proposal.pdf; Yigo Sewer Pump Station Change Order Request.pdf

Hi Edith,

As discussed, please see the updated change order proposal as attached.
Thank you!

Kind Regards,

Danilo Calupaz Jr.
www.ianconstructionguam.com
Office: (671) 734-3993

Fax: (671) 734-7762

E-mail:  dcalupaz@ianconstruction.com

From: Edith B. Thompson <ebthompson@dcaguam.com>

Sent: Monday, January 30, 2023 10:54 AM

To: Sean Yi <syi@ianconstruction.com>

Cc: Emil Ascano <eascano@ianconstruction.com>; lan Chong <ian@ianconstruction.com>; Mylene Celis
<mcelis@ianconstruction.com>; gjwatson@guamwaterworks.org; Danilo Calupaz <dcalupaz@ianconstruction.com>;
'Ken Rekdahl' <kmrekdahl@dcaguam.com>; rbgasal@dcaguam.com

Subject: RE: Yigo Pump Station - Change Order Proposal

Hi Sean,
DCA wanted to inform you that your comment on the below email was considered in revising the cost proposal (see
attached). The percentages of Insurance, Taxes, and Fringe Benefits; Prime Home Office OH; Prime Contractor’s Ins. &

Bond; and GRT were revised as per GWA standard.
Please finalize your cost proposal with Owner’s signature and submit the CO #1 including the remaining two (2) price

quotations the soonest time possible so that GWA can have time to review.

If you have other comments please let us know.

Thank you,
Edith

From: Sean Yi [mallto:syif
Sent: Friday, January 27, 2023 4 46 PM

To: Edith B. Thompson; gjwatson@guamwaterworks.org; Danllo Calupaz; 'Ken Rekdahl'
Cc: Emil Ascano; Ian Chong; Mylene Celis

Subject: RE: Yigo Pump Station - Change Order Proposal

Hello Edith,



Edith B. Thomgson

From: Sean Yi <syi@ianconstruction.com>

Sent: Friday, January 27, 2023 4:46 PM

To: Edith B. Thompson; gjwatson@guamwaterworks.org; Danilo Calupaz; 'Ken Rekdah!'
Cc: Emil Ascano; lan Chong; Mylene Celis

Subject: RE: Yigo Pump Station - Change Order Proposal

Hello Edith,

We are still in the process of trying to secure actual quotes for the material items that you requested. | had hoped to
get them for you by today so that | could include them in this email response to DCA comments but unfortunately, | will
have to forward any quotes to you next week once we receive them.

In regards to your marked up comments, | believe that | need to clarify that the line items in the change order support
sheet are for MATERIAL ONLY costs. If we deduct the full SOV line item from the updated material quote, this is not an
apples-to-apples comparison. The SOV line item cost represent the full efforts to provide and install that particular item
which is not only material costs but also: Labor, Profit, Indirects, contingency, mark ups, other ancillary costs, etc. The
change order “Supply” line items for the various materials are the delta in material costs only. This is why we did not
include any line items for additional labor costs unless the new spec’d material actually required an additional level of
effort above and beyond the originally scoped items. To illustrate this, we made line items for “installation” that were
zero costs line items in the change order to represent we weren’t charging any additional labor beyond what is in the
SOV line item. On our side, we probably could have been clearer and noted “no additional charge, install costs in
original SOW sov line item” or something of that nature. For that, my apologies.

f 1. Provide, install, and test new (MCC) equipment
1 a. Supply (Price change fr previous materia) 1.00| each| $§ 66,602.24 | $ ©66,692.24
installation {no additional charge 0.60| hour
Tesling (no additional charge) 0.00] hour
d. Alum Cable Tra Install (new scope)
Matenal 100 lot [$ 350000|% 3,500.00
Install 48.00| hour $ 3
e. Stainless Steel NEMA 4X Terminal Box 3000 ot | $ 220000|% 660000

I hope that clears this up. Please do not hesitate to contact us if you should have any further questions. Thanks and |
hope we can get this agreed and settled quickly. Have a nice weekend.

Sean
671-682-6500

From: Edith B. Thompson <ebthompson@dcaguam.com>

Sent: Thursday, January 26, 2023 3:56 PM

To: Sean Yi <syi@ianconstruction.com>; gjiwatson@guamwaterworks.org; Danilo Calupaz
<dcalupaz@ianconstruction.com>; 'Ken Rekdahl' <kmrekdah|@dcaguam.com>

Cc: Emil Ascano <eascano@ianconstruction.com>; lan Chong <ian@ianconstruction.com>
Subject: RE: Yigo Pump Station - Change Order Proposal



Hi Danilo/Sean,
Here is our review. Let me know if you have comments to discuss.

Thank you,
Edith

Sent: Thursday, January 26 2023 3: 48 PM

To: Edith B. Thompson; giwatson@guamwaterworks.org; Danilo Calupaz; 'Ken Rekdahl'
Cc: Emil Ascano; Ian Chong

Subject: RE: Yigo Pump Station - Change Order Proposal

Hi Edith,

Thanks for the email. Let me work on getting formal quotes for those two items. In all honesty, we were unable to get a
formal quote prior to our deadline of yesterday to submit the proposal and we didn’t want to miss the promised
submission date so we went off verbal discussion with the supplier and our awn experience in ordering that type of
material. Those two items were brought to our attention at the last minute as completely new items NIC per original
scope but | will try and get a formal quote ASAP,

I will check for the stairs but | believe it's because we have two stairs in the original drawings but that's an off the cuff
guess on my part. We will get it clarified. Thanks.

Sean

From: Edith B. Thompson <ebthompson@dcaguam.com>

Sent: Thursday, January 26, 2023 3:30 PM

To: Sean Yi <syi@janconstruction. com>; giwatson@guamwaterworks.org; Danilo Calupaz

<dcalupaz@ianconstruction.com>; 'Ken Rekdahl' <kmrekdahl@dcaguam.com>

Cc: Emil Ascano <eascano@lanconstruction.com>; lan Chong <ian@{anconstruction.com>
Subject: RE: Yigo Pump Station - Change Order Proposal

Hi Sean,
Please see attached. Kindly submit price quotation for alum. Cable and the SSTL NEMA 4x Terminal Box.
In the original platform quotation; item no. 2 Al-Stair: Question: Is the amount of $8,160 doubled? Please justify.

Thank you,
Edith
From: Sean Yi [mailto:syi@ianconstruction.com]

Sent: Thursday, January 26, 2023 2:20 PM

To: giwatson@quamwaterworks.org; 'Edith B. Thompson'; Danilo Calupaz; Ken Rekdahi
Cc: Emil Ascano; Ian Chong

Subject: RE: Yigo Pump Station - Change Order Proposal
Hi Team,

Please let us know how/what IAN Corp can do to facilitate meeting these deadlines. My number is 671-682-6500. | can
be reached by email, phone or whatsapp if necessary. Thanks much.

Sean



671-682-6500

From: giwatson@guamwaterworks.org <gjwatson@guamwaterworks.org>

Sent: Thursday, January 26, 2023 1:20 PM

To: 'Edith B. Thompson' <ebthompson@dcaguam.com>; Danilo Calupaz <dcalupaz@ianconstruction.com>; Ken Rekdahl
<kmr I .com>

Ce: Emil Ascano <gascano@ianconstruction.com>; Sean Yi <gvi@ianconstruction.com>; lan Chong

<jan@iancon n, >

Subject: RE: Yigo Pump Station - Change Order Proposal

All,

Just as an FYI. In order to make the CCU meeting agenda, we must submit our title to the change order by or before the
morning of February 2™ and the completed Change Order documentation and resolution must be submitted before
February 7. This will mean that all discussion, reviews and changes to the CO must be completed before then. That
includes DCA's review and GWA'’s review. | don’t have the set deadline for the PUC petition, but it will likely be by the
end of week (February 3*) or the beginning of the week of February 6™.

George

From: Edith B. Thompson <ebthompson@dcaguam.com>

Sent: Thursday, January 26, 2023 12:22 PM

To: ‘Danilo Calupaz' <dcalupaz@lanconstruction.com>

Cc: 'Emil Ascano’ <eascano@janconstruction.com>; 'Sean Yi' <syi@ianconstruction.com>; ‘ian Chong'
<ian@ianconstruction.com>; 'George Watson' <gjwatson@guamwaterworks.org>

Subject: RE: Yigo Pump Station - Change Order Proposal

Hi Danilo,
Confirming the receipt. We are reviewing.

Thank you,
Edith

From: Danilo Calupaz [mailto: z@®fanconstrycti
Sent: Thursday, January 26, 2023 10 16 AM

To: Edith B. Thompson

Cc: Emil Ascano; Sean Yi; Ian Chong; ‘George Watson'
Subject: RE: Yigo Pump Station - Change Order Proposal

Hi Edith,
Kindly see the attached raw files for your further reference.
Thank you!

Kind Regards,

Danito Calupaz Jr.
www.ianconstructionguam.com
Office: (671) 734-3993

Fax: {671) 734-7762

E-mail: dcalupaz@ianconstruction.com




From: Edith B. Thompson <ebthompson@dcaguam.com>

Sent: Thursday, January 26, 2023 9:55 AM

To: Danilo Calupaz <dcalupaz@ianco tion.com>

Cc: Emil Ascano <eascano@lanconstruction.com>; Sean Yi <syi@ianconstruction.com>; lan Chong
<jan@ianconstruction.com>; 'George Watson' <gjwatson@guamwaterworks.org>»; Danilo Calupaz

<dcalupaz@ianconstruction.com>
Subject: RE: Yigo Pump Station - Change Order Proposal

Hi Danilo,
Could you kindly send the raw file.

Thank you,
Edith
From: Ken Rekdah! [mailto:kmrekdahl@dcaguam.com)

Sent: Thursday, January 26, 2023 8:29 AM

To: Danilo Calupaz

Cc: Editha F. Beltran-Thompson; Emil Ascano; Sean Yi; lan Chong; George Watson
Subject: Re: Yigo Pump Station - Change Order Proposal

Danilo,
Thank you for the files. We will review them.

Ken

On Jan 25, 2023, at 7:07 PM, Danilo Calupaz <dcalupaz(@ianconstruction.com> wrote:

Hi Ken,

Good day. Please see the attached files for your review and approval. If you have any questions on this proposal, we
request that we have a telephene conference to discuss to expedite the process.

Thank youl

Kind Regards,
Danlle Calupaz Jr.
<image001.png>

Mailing: P.O. Box 26764 GMF
Barrigada, GU 96921
Physical: 1129 Route 15

Barrigada, GU 96913
Office:  (671) 734-3993
Fax; (671) 734-7762

E-mail.  dealupar@ianconstruction.com

CONFIDENTIALITY NOTICE: This massage is from IAN Corporation The information attachments and/or documents contained in this e-mail message
may be confidential andfor proprietary and are intended only for the sole use of the identified recipient(s) Any unauthorized review, usse, copying.
disclosure, or distribution is pronibited If you have received this transmission in error, please notiy the sender by return email and destioy immediately

<Yigo Sewer Pump Station Change Order Request.pdf><Yigo Change Order Proposal.pdf>
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Edith B. Thomeson

From: Edith B. Thompson <ebthompson@dcaguam.com>

Sent: Monday, November 28, 2022 1:56 PM

To: ‘Danilo Calupaz'

Cc: ‘kmrekdahl@dcaguam.com’; ‘Emil Ascano'; Junhyoung Park’; 'lan Chong';

ggattoc@guamwaterworks.org; gjwatson@guamwaterworks.org;
rapangilinan@dcaguam.com; rbgasal@dcaguam.com; ardanila@dcaguam.com;
tethompson@dcaguam.com

Subject: RE: Yigo SPS - Submittal Reminder- Cost Proposal 1-4
Attachments: FRP Platform,pdf; MCC.PDF; Hoist.pdf
Hi Danilo,

Please see the corrections on the attached cost proposal. Revise and submit the justification for each cost proposal for
review and approvat.

Should you have any questions please do not hesitate to call us.

Thank you,
Edith

From: Danilo Calupaz [mailto:dcalupaz@ianconstruction.com]

Sent: Wednesday, November 16, 2022 1:40 PM

To: Editha F. Beltran-Thompson

Cc: kmrekdahl@dcaguam.com; Emil Ascano; Junhyoung Park; Ian Chong
Subject: RE: Yigo SPS - Submittal Reminder- Cost Proposal 1-4

Hi Edith,
Kindly see attached files for your reference.

Thank you!

Kind Regards,

Danilo Calupaz Jr.

AR 1AN CORPORATION

5 c

Mailing: P.O. Box 26764 GMF
Barrigada, GU 96921
Physlcal: 1129 Route 15
Barrigada, GU 96913
Offica: (671} 734-3993
Fax: {671) 734-7762
E-mail: icalupaz@lancorats

CONFIDENTIALITY NOTICE: This message is from IAN Corporation The information, attachments andfor documents contained In this &-mail message
may be confidential and/or proprietary and are intended only for the sole use of the identified recipient(s). Any unauthorized review, use, copying,
disclosure, or distribution is prohibited If you have received this transmission in error, please notify the sender by return email and destroy immediately



Fram: Danilo Calupaz

Sent: Friday, November 4, 2022 10:33 AM

To: Ken Rekdahl <kmrekdahl@dcaguam.com>

Cc: Emil Ascano <eascano@ianconstruction.com>; Eric Palacios <epalacios@ianconstruction.com>; Junhyoung Park
<junpark@ianconstruction.com>; lan Chong <ian@ianconstruction.com>; Tracey Thompson
<tethompson@dcaguam.com>; Rozette Pangilinan <rapangilinan@dcaguam.com>; Roi B. Gasal
<rbgasal@dcaguam.com>; Arden Danila <ardanila@dcaguam.com>; George Watson <gjwatson@guamwaterworks.org>;
Gerald Gattoc <ggattoc@guamwaterworks.org>

Subject: RE: Yiga SPS - Submittal Reminder- Cost Proposal 1-4

[li Ken,

Kindly see attached change order ietters together with the supporting documents requested. Please aiso see our replies
on your queries below:

1. Whyis “Install elevated platform, stairs, railings, and steel ladder” included in the cost proposal.
This is already in the original contract. The only scope of work for this cost change request is the material.
Response: As the change does not only affect the material to be used on the platform but also the design, it
was necessary for us to revisit the “other” material requirements such as the structural frames of the platform and other
design elements that are not FRP. Labor and overhead were also revisited and considered.
2. Submit supplier's price quotation,
Response: Attached the supplier price quotations.
3. Invoice for professional fee.
Response: Attached the professional fee invoice.
4.  Cost breakdown of unused aluminum materials.
Response: Attached the billing from manufacturer for the a2luminum materials already procured.

5. We need more supporting information (vendor quote) on the new 66 inch MCC.

o Response: Attached the vendor quote on the 66inch MCC.

6. What is the justification for the Covid-19 economic impact?

o Response: This item relates to overhead incurred during the preconstruction stage of the project. A
considerable amount of time was expended due to the long wait time on emails from suppliers, especially
off-island ones, which is relative to the slow transitioning of offices from the Covid-19 break. The change in
the design and the time incurred in communicating with the supplier has been extensive. The man hours
expended from our staff members during this period has been quantified as per the line item in the
proposal. This Covid-19 impact is exclusive to the MCC panel process.

Thank youl
Kind Regards,

Danile Calupaz Jr.

|[ﬁ|| IAN CORPORATION

Malling: P.O. Box 26764 GMF
Barrigada, GU 96921
Physical: 1129 Route 15
Barrigada, GU 96913
Office: (671) 734-3993
Fax: {671} 734-7762
Eqval  desjupsr@isncopstrugtion.com



CONFIDENTIALITY NOTICE: This message is from IAN Corporation The information, attachments andfor documents contained in this e-mail message
may be confidential and/or proprietary and are intended only for the sole use of the identfied recipient(s) Any unauthorized review, use, copying,
disclosure, or distribution is prohibiled if you have received this transmission in error, please notify the sender by return email and destroy immediately

From: Ken Rekdahl <kmrekdahl@dcaguam.com>

Sent: Thursday, November 3, 2022 4:25 PM

To: Danilo Calupaz <dcalupaz@ianconstruction.com>

Cc: Emil Ascano <gascano@ianconstruction.com>; Eric Palacios <gpalacios@ianconstruction.com>; Junhyoung Park
<junpark@ianconstruction.com>; lan Chong <ian@ianconstruction.com>; Tracey Thompson
<tethompson@dcaguam.com>; Rozette Pangilinan <rapangilinan@dcaguam.com>; Roi B. Gasal

< | m.com>; Arden Danila <ardanila@dcaguam.com>; George Watson <gjwatson@guamwaterworks.org>;
Gerald Gattoc <ggattoc@guamwaterworks.org>

Subject: Re: Yigo SPS - Submittal Reminder- Cost Proposal 1-4

Danilo,

| have not received the requested information for the subject proposals. We need this to continue our review of the
request. We will not make this months required CUC board meeting review. This will delay the processing of any
acceptable change order proposals.

Please be reminded that while we are negotiating/reviewing these proposals we expect lan to continue to progress on
the project. This includes the MCC, platform and joint related works.

Be assured that we will work with lan Construction to reach a fair resolution on these proposal.
Thank you,

Ken

On Oct 31, 2022, at 2:58 PM, Ken Rekdahl <kmrekdahl@dcaguam.com> wrote:
Danilo,

Just a reminder on the request below.

Thank you,

Ken

On Oct 28, 2022, at 2:59 PM, Danilo Calupaz <dcalupaz@ianconstruction.com> wrote:

Hi Ken,

Good afternoon. Confirming receipt of your email below. We'il get back to you and
Edith’s comments below as soon as we can.



Thank you!
Kind Regards,

Danilo Calupaz Jr.

<image001.png>

Mailing: P.QO. Box 26764 GMF
Barrigada, GU 96921
Physical: 1129 Route 15
Barrigada, GU 96913
Office. {671) 734-3993
Fax; (671) 734-7762
E-mail.  deplupsz@ianconstruction.com

CONFIDENTIALITY NOTICE: This message is from IAN Corporation The information, attachments andfor
documents contained in this e-mail message may be confidential andfor proprielary and are intended only for
the sole use of the identified recipieni{s) Any unauthorized review, use, copying, disclosure, or distribution is
prohibited If you have received this transmission in arror, please notify the sender by return email and destroy
immediately

From: Ken Rekdahl <kmrekdahl@dcaguam.com>
Sent: Friday, October 28, 2022 2:39 PM
To: Danllo Calupaz <dcalupaz truction.com>

Cc: Emil Ascano <eascano@lanconstruction.com>; Eric Palacios
<epalacios@ianconstruction.com>; Junhyoung Park <junpark®@ian ction.com>;

lan Chong <ian@lanconstruction.com>; Tracey Thompson
<tethompson@dcaguam.com>; Rozette Pangilinan <rapangilinan@dcaguam.com>; Roi

B. Gasal <rbgasal@dcaguam.com>; Arden Danila <ardanila@dcaguam.com>; George
Watson <gjwatson@guamwaterworks.org>; Gerald Gattoc
<ggattoc@guamwaterworks.org>

Subject: Re: Yigo SPS - Submittal Reminder- Cost Proposal 1-4

Danilo,

(Please confirm receipt of this email)

I was just informed by GWA that we need to concluded our review and negotiations of
all submitted charge orders before the end of next week. The reason for this is that
board approval will be needed and the board will only meet one more time this year in
November.

Please send us the requested information no later than Tuesday next week.

We will also need the same information for the hoist and MCC request.

Please be aware that we have not approved these claims and are still evaluated the
basis for them. So please send all all the supporting information you have.

Regards

Ken



On Oct 27, 2022, at 1:20 PM, Edith B. Thempson
<gbthompson@dcaguam.com> wrote:

Hi Danilo,
GWA had decided to use RFP. Couid you please provide the following
for review:
1. Why is “Install elevated platform, stairs, railings, and steel
ladder” included in the cost proposal.
This is already in the original contract. The only scope of work
for this cost change request is the material.
2. Submit supplier’s price quotation.
3. Invoice for professional fee.
4. Cost breakdown of unused aluminum materials.

Thank you,
Edith

From: Danilo Calupaz [mailto:dcalupaz@ianconstruction.com)
Sent: Thursday, October 27, 2022 12:06 PM

To: Edith 8. Thompson; 'Ken Rekdahl'; 'Tracey Thompson'

Cc: Emil Ascano; Eric Palacios; Junhyoung Park; Ian Chong
Subject: RE: Yigo SPS - Submittal Reminder- Cost Proposal 1-4

Hi Edith,

Thank you for taking my call earlier. As discussed, the redlined net
amounts will be the incremental amounts to the original contract
amount after approval.

Kind Regards,

Danllo Calupaz Jr.

<image(001.png>

Malling: P.O. Box 26764 GMF
Barrigada, GU 96921
Physical: 1129 Route 15
Barrigada, GU 96913
Office: {671) 734-32993
Fax: (671) 734-7762
E-mail.  deslupazfiianconstruction.com

CONFIDENTIALITY NOTICE: This message is from IAN Corporation The information,
attachments and/or documents contained in this e-mail message may be confidential
and/or proprietary and are intended only for the sole use of the identified recipient(s) Any
unauthorized review, use, copying, disclosure, or distribution is prohibited If you have
received this transmission in error, please notify the sender by return email and destroy
immediately

From: Edith B. Thompson <ebthompson@dcaguam.com>
Sent: Tuesday, October 25, 2022 4:46 PM
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To: Danile Calupaz <dcalupaz@ianconstruction.com>; 'Ken Rekdahi’

<kmrekdahl@dcaguam.com>; 'Tracey Thompson'
<tethompson@dcaguam.com>

Cc: Emil Ascano <eascano@ianconstruction.com>; Eric Palacios
<epalacios@ianconstruction.com>; Junhyoung Park
<junpark@ianconstruction.com>; ian Chong
<ian@ianconstruction.com>

Subject: RE: Yigo SPS - Submittal Reminder- Cost Proposal 1-4

Hi Danilo,

Please confirm if the total amount in the SOV will be deducted in the
final total amount (see attached).

Provide manufacturer’s price quotation for all the cost proposals
submitted for price verification.

Thank you,
Edith

From: Danilo Calupaz [mailto:dcalupaz@ianconstruction.com]
Sent: Wednesday, October 19, 2022 6:24 PM

To: Ken Rekdahl; Edith B. Thompson; Tracey Thompson

Cc: Emil Ascano; Eric Palacios; Junhyoung Park; 1an Chong
Subject: RE: Yigo SPS - Submittal Reminder

Hi Team,
Kindly see the attached files for our cost proposals for the following:

- MCC (due to custom height)

- Hoist (increase in capacity)

- Aluminum Platform (change in design)

- FRP Platform (change in design and material

Please let us know if you have issues and/or concern.
Thank you!

Kind Regards,

Danilo Calupaz Jr.

<image001.png>

Mailing: P.O. Box 26764 GMF
Barrigada, GU 96921
Physical: 1129 Route 15
Barrigada, GU 96913
Office: (671) 734-3993
Fax: (671) 734-7762
E-mail; gealuparfianconairction.co

CONFIDENTIALITY NOTICE: This message is from IAN Corporation The information,
attachments and/or documents contained in this 9-mail message may be confidential
and/or proprietary and are intended only for the sole use of the identified recipient(s) Any
unauthorized review, use copying, disclasure, or distribution is prohibiled If you have
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recaived this transmission in eror, please notify the sender by return email and destroy
immediately

From: Tracey Thompson <tethompson@dcaguam.com>
Sent: Wednesday, October 19, 2022 3:10 PM

To: Emil Ascano <gascano@ijanconstruction.com>; Danilo Calupaz
<dcalupaz@ianconstruction.com>

Cc: Ken Rekdahl <kmrekdahl@dcaguam.com>; Edith B. Thompson
<ebthompson@dcaguam.com>

Subject: Yigo SPS - Submittal Reminder

Hi Mr. Danilo/Mr.Emil,
This is a reminder to submit the following:

Cost of platform FRP - this week, Qctober 21, 2022,

Cost of platform Alum. - this week, October 21, 2022,

Cost of 2 Ton hoist 40’ long chain - this week , October 21,2022.
Manual hoist 30’ long chain - this week, October 21, 2022.

PwppE

Thank you,
Tracey

<Yigo CCR#03 - FRP.PDF>

Kenneth M. Rekdahi, PE

Chief of Special Projects

Duenas, Camacho & Associates, Inc.
671-477-7991

Kenneth M. Rekdahl, PE

Chief of Special Projects

Duenas, Camacho & Associates, Inc.
671-477-7991

Kenneth M. Rekdahl, PE

Chief of Special Projects

Duenas, Camacho & Associates, Inc.
671-477-7991



PROPOSAL/ ESTIMATE FOR CONTRACT MODIFICATION DATE:
January 25, 2023

CONTRACT TITLE: CONTRACT NO:
YIGO SEWER PUMP STATION FLOOD MITIGATION AND FACILITY REHABILITATION GWA 818-001-BND
CONSTRUCTION MANAGER:
DUENAS, CAMACHO AND ASSOCIATES
DESCRIPTION: Change Proposal No. 01
CC le T
MCC, Hoist, Platform, Cable Tray S S S

1. Direct Materials
2. Sales Tax on Materials of line 1
3. Direct Labor
4. Insurance, Toxes, and Fringe Benefits 7+ 28.00% of ine 3
5. Rental Equipment
6. Sales Tax on Rental Equipment of lina 5
7. Equipment Ownership and Operation Expenses
8. SUBTOTAL (add ines 1-7)
9. Field Overhaad 0.0% of line 8
10. SUBTOTAL Iédd Lines 8 - 8)

Prime Remarks:

Cost itamized in the aftached support sheel represents the additional costs from original scope of work to changed scope of work.

i SUB-CONTRACT

11. Direct Materials iHs -
12, Sales Tax on Materials of line 11 -
13 Direct Labor -
14. Insurance, Taxes, and Fringe Benefits of line 13 -
15. Rental Equipmeant -
16. Sales Tax on Rental Equipment of ling 15 0.00%] § -
17. Equipment Ownership and Operation Expanses $ g
18. SUBTOTAL (add lines 11-17) $ -
19. Field Overhead 0.00% of line 18 0.00%}| $ -
20. SUBTOTAL (add lines 18 - 19) $ -
21 Home Office Overhead 0£.00% of line 20 0.00%] 3 S
22, Profit 0.00% of line 20 0.00%] $ -
23. SUBTOTAL {Add Lines 20 - 22} y $ - 1

Sub's Remarks

= n 3 SUMMARY

24, Prime Conlractor's Work (from ling 10) $ R B
25. Sub-contractor's Work (from line 23) 3 -
26. SUBTOTAL (add lines 24 - 25) L .
27. Prime Overhaad on sub-contractor 5.00% of line 25 500%] § =
28 Prime's Home Office Overhead is E. 40:06%of line 24 10.00%| § —15;113:4
29. Prime's Profit 10.00% of line 26 10.00%] § --15.713-14. ¢
30. SUBTOTAL (add lines 26 - 28) [ 5 5%,
31. Prime Contractor's Ins. & Bond 1+6 J-5:608 of ine 30 5.00%| $ L5
32. SUBTOTAL (Add Line 30 & 31) : $ A
33. GRT 525" [, -5:99%-of lne 32 5.27%] $~— ; 1728
34__SUBTOTAL {Add Line 32 & 33) B gy 2 ]

Estimated time extension and justification

Prime Contractor name: IAN Corporation
Sub-contractor name:

Signature & Title of preparer




INSTRUCTIONS FOR PREPARING PROPOSALIESTIMATE FOR CONTRACT MODIFIGATION
AN contract Modificalion Proposals shall ba addrassed b the Residant Officer in Charge of Consiruction. Proposal muat claarly slaie the condilion and scope of the modification and shatt
accompaniad by 8 braakdown of cost, as indicated. Lump sum cost will not ba sccepted in sither the prime or sub-contractor's breakdown of direct cost. The tolal cost of labor, matedal, and
equipmeant rental (or ownership) for sach Hem shall b transfemred 1o the ponding item on the front of this form. At tha contractor's option, the overnead rates printed on the front of this form
may be used for proposal ynder $500,000 i Lau of detailed #emized estimales of overhead cost The proposal should also include 8 raquest for an extension of time, in celendar days, only
overall complation of conlract is impacted by the proposed modification. The contracior shall not proceed with any of the work included in the modification prior to raceipt of an exacul
modification of contract (SF30).

BREAKDOWN OF DIRECT COSTS Contract No. GWA §18-001.8ND Date: January 25, 2023
ITEMS OF WORK FOR QTY JUNIT MATERIAL LABOR | EQUIPMENT
Prima Coniractor Unit Cost Tolal Cost Uil Cost TolalCast | O§ Hrs Unit Rate Total

8. Supply (Price change Ir previcus material) 100jeach |§ 6609224 |§ 8669224
b. Installation (no additional charge) 0.00f hour

c Tesling (no additional chargs) 0.00] howr

d

BESTIEMTEEA) | el w e amm|s am

48.00] hour $ 30008  1.44000

°, Wﬁ?&&%?m) A00] Wt |$ 220000]8% 650000

4, 2T Electrical Hoist wilh 40t Chain

i. Supply 1.00|sach |$ 439928 (§ 4.399.28
i. Ingtaliation (no additional charge) 0.00] hour
ii. Testing (no addRional charge) 0.00] hour

b 2T Manusal Hoist with 301t Chain
i Supply 100jeach|§ 120104135 120104
. Inslakation {no additional charge) 000} hour
iiL Testing (no additional charge) 0.00] hour

& Shipping Costs {Price change fr previous material) 100 each | § 24952 | § 24952

a. Suppy 100{ each | § 2760600 [ $ 27,806.00
b. insialstion 48.00] hour $  3000|s 144000
! 1, eo0
c. Guom PE Fees Ezo0f s s 1000000 | 5 “~fe000804—

8. Project Manages 1.50| week § 200000|% 300000
b Project Enginser 4,00 wesk § 100000|$  4,00000
¢. Salaly Oficer 3.00| week $  1.20000(S  3.500.00
¢ Quaity Control 3.00| week $§ 120000|% 360000
c. Project Cooadingtor ! Adminiatrator 1.00| week $ B800.00|$  BOO.CO
DIRECT Prime Contracior's TOTALS $ 110,538.90 §  37,880.00 | R | Tota {Rental) $ -

SIL,. 27880 |olTotl jOwmed) § E



PO Box 26764
Barrigada GU 96921
Phone: {67 1) 734-3939
Fax (671) 734.7767

GENERAL CONTRACTOR E-Mail: bids@ianconstruction.com

WWW,iANCOoNSHructionguatt com

MeC - /45,0 22.12

CONSTAUCTIO

January 25, 2023

Kenneth M. Rekdahl, PE

Resident Project Representative '

Duenas, Camacho & Associates f [L ]0 ém{mj B ?ﬂ /'/r 7¢5. 72
238 E. Marine Corps Drive .

Suite 201 Diamond Plaza /i)f 5-}- %8, 433. 2/

Hagatna, Guam 96910 -

Re:  Change Order Proposal No. 001 ";ﬁ‘ 50 < / 4 4/ -3

Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
GWA Project No. S18-001-BND

Good day Mr. Rekdahl:
The following is our proposal for the work described below:
General Scope of Work

Provide, install, and test new (MCC) equipment

Provide, install, and test two (2) each new hoist

Provide and install elevated Platform, stairs, railings, and ladder

Management, Engineering, & Misc. Costs
Contractor Mark-ups

TOTAL CHANGES: $208,419.38

We appreciate Team DCA’s partnership and professionalism throughout this important project. Kindly
let me know if you need any other information. Thank you.

Respectfully,

ey

Junhyoung Park
Project Manager
IAN Corporation

[ AN.COREQRATION



PROPOSALS ESTIMATE FOR CONTRACT MODIFICATION

DATE:
Janusry 25, 2023

CONTRACT TITLE:

YIGO SEWER PUMP STATION FLOOD MITIGATION AND FACILITY REHABILITATION

CONTRACT RO:
GWA $18-001-BND

CONSTRUCTION MANAGER:
OUENAS, CAMACHO AND ASSOCIATES

DESCRIPTION: MCC, Holst. P'.ﬁorm. Cable Tfay

Change Proposal No. 01
Revision Control No.

Direct Materials
Sales Tax on Materials
Direct Labor
Insurance, Taxes, and Fringe Benefits
Rental Equipment
Sales Tax on Rentai Equipment
Equipment Ownership and Operation Expenses
SUBTOTAL (add lines 1-7)
Field Overhegsd

. SUBTOTAL [Add Lines 8 - 8)

of line 1

23.00% of line 3

ofline 5

__ 0.0% ofline 8

SPPNOmALwNa

PRIME CONTRAGTOR'S

| ERRERT H il

0.

T (] 3 157,131.38 |7 UP. 12

Prime Remarks:

I F
s 157,131.38
i EHEpaETR: e

LI

Cos! itemiizad in the attached support shest reprasents the additional costs from original scope of work to changed scope of work

SUB-.CONTRACTOR'S WORK,

11 Direct Materizls

3
b

12. Sales Tax on Materigls of line 11 0.00% -
13. Direct Labor ; $ -
14, Insurance, Taxes, and Fringe Benefits of line 13 0.00% -
15. Rental Equipment $ -
16. Sales Tax on Rental Equipment of line 15 0.00%] $ -
17. Equipment Cwnership and Qperation Expensaes 3 -
18. SUBTOTAL (add lines 11 - 17) -
19. Field Ovarhead 0.00% of line 18 0.00%! 8 -
20. SUBTOTAL (add lines 18 - 19) ] -
21. Home Office Overhead 0.00% of line 20 0.00%] $ - 3
22. Profit 0.00% of line 20 0.00%)| § -
23 _SUBTOTAL jAdd Lines 20 - 22) [ -
Sub's Remarkas:
— SUMMARY
24. Prime Contractor's Work {from line 10) fidd 157,131.38
25, Sub-contractor's Work (from line 23) - E
26. SUBTOTAL (add lines 24 - 25) $ 157,131.38
27. Prime Overhead on sub-contracior 5.00% of line 25 5.00%| % -
28. Prime's Home Offica Overhead 10.00% of line 24 1000%]| % 15713.14 |
29, Prime's Profit 10.00% of fine 26 10.00%| 8  15713.14
30. SUBTOTAL {(add lines 26 - 29) 188.557.66
31. Prime Contractor's Ins. & Bond 5.00% of line 30 5.00% 8,427,588
32. SUBTOTAL (Add Line 30 & 31) $ 197.985.54
33. GRT 5.27% of line 32 527%| %  10.433.84
34. SUBTOTAL {Add Line 32 &3y} L 208,419.38

Estimated time extensicn and justification

(04.341.29)

Prime Conlractor name: IAN Corporalion
Sub-contractor name

Signature & Tille of preparer

Date




INSTRUCTIONS FOR PREPARING PROPOSALE STIMATE FOR CONTRACT MODIFICATION

A conlract Modification Proposals shat be addressed to the Rasident Officer in Charge of Construction. Proposal must clearly glate Lhe condition and scope of the modification and shall be
panied by a breakdown of cost, as Indicaled, Lump sum cost will not be accepled in either the prime or sub-contractor's breskdown of dirsct cost. The total cost of labor. material, and
wipment rental {or ownership) for sach ilem shall be iranafamed to the ponding Xem on the from of this form. At the contractor's oplion, the averhead rates printed on the front of this form
may be used for proposal under $500,000 In keu of delaied ftamized estimates of overhead cost. The proposal should also include a raquest for an axtension of time. in calendar days, onty X
complation of contract is impacled by he propcsed modification. The conlractor shall not procesd with any of lhe work included in the modification prior to receipt of an exacuted

modification of contract (8F30)
BREAKDOWN OF DIRECT COSTS Contract No. GWA 518-001-BND Date: Janugry 25, 2023
ITEMS OF WORK FOR QTy [UNIT H|E MAT!'E_EHL LABOR R _EQUIPMENT
Prime Contractor init Coat Tedal Cost nit Cost TotalCont | Q) Hm Linit Rate Total
ty So
P

'\l. a.  Supply (Prica change fr previous material) 1.00| each | § 6660224 | § 6869224 917443 e '

’m“ b Instaliation (nc addiional charge) 0.00] hour
(J\\ ¢. Tasling (no additional charge) 0.00] hour
\ﬁ d.  Alum Cable Tray Supply and Install {(new scope) QM ¥ qu {“{1 *
~ Materlal 100| wt |5 250000|$ 350000

\\& instal 48.00) hour $ 3000 144000

. e. Slainless Steel NEMA 4X Terminal Box . : 3. ol |$ 220000|% 660000
S Ot
) a\ (a9

|, Provide, install, snd fest two (2] exch new bols)
. . 0.98%.0
frsﬁmmmoummmcnm 1.00] escn $ 4300285 429920 _%7;‘,5{779 },%5‘33
0.00

§. Insialation {nc addilional charge)
H. Testing {no additional charge} hour

.
& ; |6l %
b. 2T Manual Hoist wilh 30t Chain )
: i Supp 100{esch|$ 129104|8 120194 A I(‘fu Mt 6)
fsn i lnsla;'aﬁon {no additional charge) 0.00] hour -gq' 9@7 3 P p
W fi. Tesling (no additional charge) 0.00| nour
{“Rr ¢ Shipping Coats (Price change fr previous malerial) 1.00] sach | $ 24952 | § 248 52

oW, 412435 g729. L8

Supply $ 2780800 |$ 27,606.00

b. InsiaXalion —48 et 30000 § 1 AA0.00
N c  Guam PE Fees $ 1000000} % 2000000
\
J .
()\\? 4. Manegement, Enginesring, & Misc. Costs
™~ 8. Project Manager 1.50( week $ 200000(% 300000 ?
- b. Project Enginsar 4.00| week $ 100000(% 400000 T
¢ Safaty Officer 3.00] week s 120000(8 aeooools |l
N d. Quaity Contral 3.00] week $ 120000($% 380000
% ¢ Project Coordinator / Adminiatrator 1.00] waek $ 8p0.co | $ 800.00

DIRECT Prime Contractor's TOTALS $ 110,538.98 § 37.880.00 | R | Total {(Reniaf) | 3 =

i Toled & 148418 % e ‘
4{505-?4"?0



_INSTRUCTIONS FOR PREPARING PROPOSAL/ESTIMATE FOR CONTRACT MODIFICATION
All contract Modification Proposals shall be add d 1o the Residant Officer in Charge of Construction. Proposal must clearly state the condiion and acope of the modification and shal be|
accompanied by a breakdown of cost, a3 indicaled. Lump sum cost wil not be acceplsd in sither the prime or sub-contracior's breakdown of diract cost. The total cost of labor, material, end
equipment rentat (or awnership) for aach item shall ba ransferred Lo the corrasponding em on the front of this form. At the contraclor's oplion, the ovarhead rates printed on the front of this

may be used for proposal under $500,000 in lleu of datalled lemized estimates of overhead cosl. The proposal should alsa include a request for an extension of tme, In calendar days, only
overal completion of coniract is impacled by the propcsed modification. The conlracior shall not proceed with any of the work included In the modification prior o receipt of an execu!
modification of contract {5F30).

BREAKDOWN OF DIRECT COSTS Conlract No, GWA 518-001-BND Dats: January 25, 2023
ITEMS OF WORK FOR ary |umr MATERIAL LABOR R EQUIPMENT
Prima Cantractor Unil Coat Total Cost Unil Cast TotalCost |O] Hm Link Rate Total
1. Provide, inatal, and tew] new (MCC) equipment 8. 1479
a.  Supply (Price change fr previous material) 100l each | § 008.892.24 | $_ 0660234
b. Instailation {no additional charge) 0.00| hour
¢. Testing {no addiional charge) 0.00] hour
d.  Alumn Cable Tray Supply and Insiall (new scope) ]ﬁ I’} ¥
Material 100 It [$ 3s0000(s 3so000f” Guém Ku 1afyqn
Install 48.00| hour 30.00 1,440.00
1
0. Sisinless Steel NEMA 4X Toarminal Box 300( ot |[$ 2200005 6,600.00) - S ubm r/“ Q uaf';z p{—rd‘l’\
|2.Erovids, ingtall, and test iwo (2) g3ch new hofst
& 2T Elecirical Hoist with 40 Chain 1865 3
i. Supply 1.00[ each|s 439028 |% _d 038
R. instalation {no additional charge) 0.00| hour
ii. Testing (no additional charge) 0.00{ hour
b 2T Manual Holl with 301 Chain -3, 005 B
I. Supply 100 each |S 120184 % 1201047
¥ Instalglion (no additlonal charge) 0.00| hour
ili- Testing {na additional charge) 0.00{ hour
€. Shipping Cosls (Price change fr pravious material) 1.00] sach| § 24652 | § 24982 | =

8.729.6|5
a8 Suppl 100 esch | § 27.806.00 | $ 2780806
b. instafiation 48.00| hour 3 3000 )| % 1.440.00
0, Bp
¢ Guem PE Fess L 200 1s $ 1000000 00
4. Mansgernent, Enginsering, & Misc. Costs
a.  Project Manager 1501mak $ 200000|% 3,000.00
b. Prolect Engineer 4.00| waek $ 1,00000($  4.000.00
c.  Sataly Officer 2.00{ week $ 1200003 3.600.00
¢ Qually Cantrol 2.00| week $ 120000(|% 3.600.00
. Projeci Coordinator / Administrator 1.00| weex $ BO0OO|$  800.00
DIRECT Prime Contractor's TOTALS 4 08T $ —$788000 | R | Total (Rental) H

76.086.94 26, quo. o0 s




Project: Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation

nrmanh.duomu_ No. 1-Provide new MCC, Hoist, and FRP Piatform

New Matl, Labor |[Total New Total Material

Description Qty Unit Unit Cost | Unit Cost |Mtl. Amt Labor SOV Difference
1. Provide new MCC Equipment 1 EA $74,892.24 $74,892.24 516,744.32 $58,147.92
Alum Cable Tray Supply (new scope)
materia! (Submit Quotation) 1 Lot  |$3,500.00 $3,500.00 $3,500.00
install 48 Hr $30.00 $1,440.00
Stainless steel NEMA 4x
Terminal Box {Submit Quotation) 3 Ea $2,200.00 $6,600.00 $6,600.00}
2. Provide New Hoist
a. 2T Electrical Hoist with 40 ft chain 1 Ea $10,383.01 $10,383.01 $8,517.78 $1,865.23
b. 2T Manual Hoist with 30 ft chain 1 Ea $1,861.94 $1,861.94 $4,867.30 -$3,005.36
c. Shipping cost (price change
from previous mtl.) 1 Ea |$572.73 $572.73 $323.21 $249.52
3. Provide elevated FRP platform,
stairs, railings, & steel ladder
a. Supply 1 LS $103,642.00 $103,642.00 $94,912.35 $8,729.65
b. Guam PE fees 1 1S $10,000.00 $10,000.00
4. Management, Engineering,
and Misc. Cost
a. Project Manager 15 week $2,000.00 $3,000.00
b. project Engineer 4 week $1,000.00 $4,000.00
c. Safety Officer 3 week 51,200.00 $3,600.00
d. Quality Control 3 week $1,200.00 $3,500.00
e. Proj Coordinator/ Admin 1 week $800.00 $800.00
Total Material Difference et sast e st ent s rae et sen et et st s " $76,086.96

TOtal LADON ... cceene e e eesemseens

$26,440.00



INSTRUCTIONS FOR PREPARING PRO TWATE FOR T HCATION
Al conlract Modificalion Proposals shal ba addreasad 1o the Resident Officer in Charge of Construciion. Proposal muat clearly atats the condition and scope of the modification and shall
accompanied by 8 breakdown of cosl, as indicaled. Lump sum coat will not be accepted in either the prime or sub-contraciars breakdown of direct coat. The total cost of labor, material, and
squiprment rental (or cwnarship) for each ilem shal ba transfemed to the caresponding item on the front of this form. At the contracior's option, the overhead rates prirted on the front of this form
may ba used for propasal under $500,000 in Beu of delalled itemized astimates of cverhead cost. The proposal shoukd also include & request for an exdension of Ume, in calendar days, only
overal! compledion of coniract is Impacted by the propased modification. The coatractor shall not proceed with any of tha work Inchuded in the modification prior 10 recedpt of an exscuted
modification of contract (SF30).
BREAKDOWN OF DIRECT COSTS Coniract No, GWA §18-001-8ND Date; January 25, 2023
ITEMS OF WORK FOR QrTyY |UNIT MAT ?'gerL LABOR R EQUIPMENT
Pdme Contractor UntCost | Total Uit Cost Total O] He Uni Rate Total
a.  Supply (Prica changs if previous matarial) 100/ each|$ 8860224 |$ 68.692.24
b Instalation (no additionsl charge) 0.0C| hour
c. Testing (no additional tharge) 0.00{ hour | . f
. -1M0ahloTrlySummmtnewmpc) f—1 L% sag
v 1.00] ot |$ 350000|% 350000
Instafl L 48.00| hour S 3000 |§  1.440.00
#. | Staintess Stesl NEMA 4X Temminal Box = 3000 bt |$ 220000|% ag00.00
a. 2T Electrical Hotst with 40%t Chain
L Supply 100/ each [ § 4300208 |$ 439028
iL Instaflation {no additional charge) 0,00| hour
iil. Testing (no addiiional charge) Q.00{ hour
b. 2T Manual Hoisl with 30 Chain
I. Supply 100jeach |5 1291654 |8 1291.94
i. Instalation (no additiona! charge) 0.00] hour
L Testing (no additional charge) 0.00] hour
c. Shipping Costa (Prica change fr previous materal) 100} aach | § 24952 | % 249.52
n Supply 100l each|3 27008008 27.808.00
b.  Instafiation 48.00] hour L 3000|% 144000
¢. Guam PE Fees 200§ LS $ 1000000 (% 20,000.00
4. Management, Engineering, & Misc. Coats
a. Project Mansger 1.50| waek $ 200000|% 200000
b. Project Engineer 4.00] wask § 100000(% 4,00000
€. Saefely 3.00] waek $ 1.20000(% 2,50000
d. Quakly Control 3.00| week $ 12000018% 360000
& Project Coondingtor / Administrator 1.00{ waek 3 80000 | $ 800.00
DIRECT Prime Contractor's TOTALS $ 110,530.93 § 37,880.00 | R | Totsl {Rentaf) ] *
0] Total {Crwmed) ] :




|Changed Hoist |

CONFIDENTIAL

09/14/2022

IAN CORPORATION

210 EASTROUTE 8

BARRIGADA, GU 96913 USA
Email: eascano@ianconstruction.com
ATTN: Emil Ascano

Account #:
Quote #:

Thank you!

HRGUO0309 PO #:
95451 Job #:
Part# Customer Part #

Electric Chain Hoist, 2 Ton, 40° Lift, JLCUTM4008

Chain Container for Hoist
Comments: J LC927 4
0507368

5"H x 5"W x 10"D CBT 2 Ton Plain Push Trolley

Comments: CBTP0200

Description
Electric Chain Eoist, 2 Ton,
40 Lift, JILCUTM4008

Chain Container for Hoist

5"H x 5"W x 10"D CBT

Hurricane 360 2 Ton Hoist.
30' Lift, 28 Chain Drop.
MFG Part # 5634A8

Hurricane 360 2 Ton Hoist. 30" Lift, 28' Chain Drop. MFG Part # 5634AS

Page | of 1

The

store serving you is:
Fastenal Company

215 Rajas Street, Unit 125
TAMUNING, GU 96913 USA
Phone: 671-648-1406

Fax: 671-648-1408

Email: GUTAM(@stores.fastenal.com

Due Date:

09/30/2022

Expiration Date:  09/30/2022

Quantity Erice/EA
1 $9,638.0100

1 $745.0000

1 $496.8315

T $1,365.1100

Subtotsl (USD):
Shipping & Handling:
TOTAL(USD):

Extended Price
$9.638.01

$74500

/0. 38%.0/
g $496.83

$1,365.11

i rr———

ﬁ/,a b1-9¢

$12,244.95
$572.73
$12,817.68

e

*Shipping & Handling charges are subject to change.

QUOTE REPORT



SCHEDULE OF VALUES

JueTid
[~
[ s c D E F G
Conuact informaton com
Estinsced Quenitity | Vaios of Work | Matasisia Presently l.ﬂi o % Gaiance 1o Finish
T otal -._u.-..s.a Wixtafied Instaled 4o Date | Storsd (not in ¢) mﬁ%&.ﬁ {FiB) @-F
AN 7z 50,00
338548 e $0.00

Lo Quentiy Unity
[ Lot
150 Lot
) Lot
1.00 Lot ] ST
—a
100 Lot 191424
100 Lot $4.456 06
100 o [2]
100 Lot 1
I N
] ] $16.744.
Lot 1.00 50.00 $4T 21
[ 100 50.00
Lo 100 30, .00 1]
i ()
Lt 1.00 ] 30 $0.00 $39.561.1
Lot 100 0,00 w3000 $30.443.34)
i 3 - 5 . % 1] 18T

0123(0-01 Revision B_YIGO 5PS_Schedule OF Value sigx

bofd




SCHEDULE OF VALUES
M 2900-.01 Revision 8
‘or {Contract): [Protect Nama: Y160 SEWER FUMP BTATION FLOGD MITIGATION AND FACILITY RERABILITA Number
Froject Number: 518-001-BND
A [] 3] o E r Q H
Contract Iformation
Eatimated Guantity | value of Work | Masanats Prasensy | T Completed. % Batance o Finiah
(. — Unks Untprie |TOMVERSIIST) - iaisled | wataledtoDate | Storwd iectin C) {0 €} Ll sl
Y00 Lo K 3
1.00 [r-] 518, 51857769
1,00 Lot 1,
1 O Lot $23571. 51 151
100 Lot #18.74 10415.78
1.00 Lot 37710 A £
1,00 Lot .Y 50, D0
00 1,00 ot T, TT4.07| 774,07, 30, 50 50,00 524 774,
100 Lot 520, 128,59 £20.120.93 30 $0.00 30.00 128.
a3l
i 18500 [] 48 338100 7] $0.00 SLEB1
b 437000 SF $5.17] $22,086.50) 50 50.00) $0.00 527,086 56
04}
s Vo0 EA $5,81.0. S5 8.0 30 £0.03 35.810.07
[ 3 00 EA 5.2 ¥ 30, 0; $0.00 5.5}
[ 100 BA 35300 8% K 30055 30,00 $0.00
a [ EA 650,00 $650.00 30 50, 50.00 .00
. 100 BA $520.00 552000 30.00 $0.00 §520
[} () EA §320.00 $320.00 X 0. $0.00
[ 1.00 EA $2610.00 52,610.0 0, 30, 10,
[} 100 EA $1.950.00 1,950 00 30, $0.0d [3)
1 100 EA 275000 $2.750,00 30 00|
5.00 EA $1.867 50 5186750 0.
X 100 €A 0 $44550 50,00
3 Too EA $14250 1250
im.] %00 EA. $102.00 SHR2 00 0.
n 4,00 EA 199,00 £90.00)
1
& +.00 [T} $10.550.00 510,550 00 [5Y
b = * 00 EA 7.050.00 57.050.00 00}
= I X 100 EA 5.625.50 625,60 .00
2, i |
3. i 100 A §5.850.00 5555000/ $0.00/
b __Fiood Banor With tamb Golae Tor 02 37 % 76 100 EA £5.200.00 $5.200 00 50.
¢ Food Barner Wi Jir e for D3 T35 % 76 1,00 EA $4.900.00 $4,900.00) 50.00]
Z07{ pwiah riage ¥ mouriee brackes o e wxinguier __ ]
2 Fﬂ-mnumwli 200 EA 50,00 3] D
6] Confned Sonce Entry Sign Z00 EA $840.00 $1.600
| FimExi z $.00 EA $&70,00 $5.220
d. - i ‘09 EA £850.004 850 f 1
2 Provida et e:8nuithe! ihchafing malenals, tots. & 500 Ea $285.0 5171000 .\ 0.
Total A -ui-ﬁ-’l:ﬂ 1154037 04 g

9129C0-C1 Revision B_YIGO $PS_Schevdyly Of Value dsx

g3



SCHEDULE OF VALUES

. ﬁgo‘gm
(Cantract): VICO SEWER PUNP STATION MITIGATION AND F. ATION Numbet
Humbar: S15-001-BND
e et
“ Y o E F [+]
Contrac! Informalion
Tatal Completad
Estimatad Quantity| Value of Wost | Malenials Presenty % Guplance to Finish
Low Prica q..._...ﬂ._.._.n.i. neaten sisted loDuta | Siorsd(nninC) |V SomOaR] g ®-F

.s.ms's.sms B &Ikl | 2

|2 |-
8|E|E| |2

]
8

E‘LﬁJ'ﬁ 'E"EIEIEIE'!‘EEIEIS‘G'G, S|9|R| |k

§|§Llsl§ml3l3|§|§1§|,o

00
Wator tnk type. T8 308 pipa|
100 EA
i 100 EA
2,789 win [ ) EA
4 T WA wEhR & SOREION0N 100 ﬁh
Total

012903-01 Rawsion B_YIGO 5P5_Schadule Of Value dsx FL



Changed MCC

Page: 1ofl
DATELINEEXP#RTS ORDER ACKNOWLEDGEMENT
DATE Q.ANO

8600 SW SALISH LANE SUITE #] WILSONVILLE, OR 97070

Ph ; 503-826-5710 Fax : 971-224-4604 07/08/2022 00020089

Email: DBOLKAN@DATELINEEXPORTS.COM

SalesPerson: DUSTIN BOLKAN _
BILL TO: [AN CORPORATION SHIP TO:IAN CORPORATION

PO BOX 26764 GMF
BARRIGADA, GU 96921

Ph: 671-734-3939

1129 RT. 15

Ph: 671-734-3939

BARRIGADA, GU 96913

ATTN RECE[VINGIWAREHOUSE

~ CUSTOMER JOB REF

CUSTOMER P.0O. " PAYMENT TERMS
YIGO SEWER PUMP STATION MCC 7630 NET 30 DAYS ADI
[ SHIPPED VIA CARRIER ETA
'OCEAN FREIGHT |
| ITEM NO. QTY B/O | UNIT DESCRIPTION UNIT PRICE [EXT AMOUNT
1 1 EA MODELI6| W MCEINDUSTRIALTPACKA GE* 71,246.640 |  $71,246.64
SUBTOTAL: $71,246.64
OCEAN FREIGHT $3,125.00
INSURANCE $520.60
SoY - Bid ikert 3 410
Ingtallation of MCC mc/uf/mj
/6,7
accggggflgg .o - X# ! 44-33
TOTAL CIF GUAM PORT; | §74,892247
THANKYOU,  DUSTIN BOLKAN

YOU HAVE ENTERED INTO A CONTRACT TO PURCHASE MATERIALS AS DETAILED HEREIN, NOTIFY US WITHIN 24 HIOURS IF
THERE ARE ANY CHANGES. CANCELLATION OF THIS ORDER WILL RESULT IN RESTOCKING AND CANCELLATION
FEES.PAYMENTS MADE VIA CREDIT CARD WILL INCUR A 3.29% PROCESSING FEE.



Original Hoist

[
CONFIDENTIAL
03/312022
ﬁ
TAN CORPORATION The store serving you is:
210 EAST ROUTE 8 Fastenal Company
BARRIGADA, GU 96913 USA 215 Rojas Street, Unit 125
ATTN: Bert . TAMUNING, GU 96913 USA
Phone: 671-648-1406
Fax: 671-648-1408
Email: GUTAM@stores.fastenal.com
Account #:  HRGU0309 PO#: Due Date:
Quote #: 92565 Job #: Expiration Date:  04/3/2022
Part# Customer Part # Deseription Quantity Price/EA Extended Price
HTPO100A I $215.0000 $215.00
HTPG100A
0501098 5626A HandChainHoist I $355.0000 $355.00
20001b Capacity 10' lift CM{REG] Hurricane 360[DEG] Rotation Hand Chain Hoist
- T JLCUTM2016-3-10 ] $5,983.7300 $5,983.73
JLCUTM2016-3-10
Subtotal (USD): $6,553.73
Shipping & Handling: $323.21
TOTAL (USD): $6,876.94

Thank you! $c"s “’%

*Shipping & Handling charges are subject to change.

Page 10of 1 QUOTE REPORT



[Changed Platform |

A" A
Project™ : GAUM- FRP Grating MI&t
S 8 W = . 206-81-85305T
© M ¥ : Ian Construction co,ltd 2 8 I & IYsuM 5
5 2 : 210E Rout 8 Brrigada GU 96931 F & : 4FA E%EHIY 3. 101-1(
=} ¥ 9% EYoA | B : ¥ 3 E
o 7 A 671-743-3939 o 8 M : 010 - 3885 - 7432
B-MAIL : jan@ianconstruction.com H3WHE . 054 - 741 - 2162
HE 39 $65724.00 ( VAT 8k ) oW AHS: 054 - 742 - 2163
48 &£ : paker yard ¢ - mail : junpdong2162@davm.net
| 7l : 60¥ & 5 0] x| WiY. BECIM, Com
of2je} ao| AXYuict,
o X 2022. 10. 26
& g 7 Yy + ¥ (ea) H7hkg/$) g As)
1. FRP-Grating ---------{
spec:7t x 40hx40sx40p 914 X1320 2 $ 2,304.00 | $ 4,608.00
1400 X 2888 1 $ 7,692.00 1% 7,692.00
914 X 2300 1 $ 4,02.00}$ 4,032.00
914 X 3200 2 $ 5,616.00|8$ 11,232.00
914 X 914 2 $ 1,632,008 3,264.00
1570 X 3750 1 $ 11,136,001 § 11,136.00
2, FRP-Stair --«---ccans] $ -
spec : Tt x 40hx40sx40p 210 x 850 12 $ 1,980.00 | $ 23,760.00
T g T B $ 65.724T
?1 . Material : FRP + 37. 918
= 2 . 49 Non Slip 713 gm
3. UMY P 19%, 69200
Als . vz =
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IAN CORPORATION

PO Box 26764

Barngada GU 96921
Phone: (671) 734.3939
Fax: (671) 734-7762

GENERAL CONTRACTOR " i et eiongan com

October 17, 2022
Kenneth M. Rekdahl, PE
Resident Project Representative
Duenas, Camacho & Associates
238 E. Marine Corps Drive
Suite 201 Diamond Plaza
Hagatna, Guam 96910
Re:  Change Order No. 3

Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
GWA Project No. $18-001-BND

Good day, Mr. Rekdahl:
The following is our proposal for the work described below:
General Scope of Work
a. Provide and install elevated FRP platform, stairs, railings, and steel ladder.
Scope of Works:

Purchasc of FRP Gratmg, FRP Stalrs, F RP Rallmgs

$99,197.22 65, 124.0p
+57:670-60~

l
Fa
o

Other costs (related to orlgmal plans) .
Prof fees paid to Guam P.E. for structural load calculations
Cost of unused aluminum materials (less scraps)

b}

10,000.00 (0/4\
37,918.00, | ushQ/

Total

$304,785.22

Note: This Scope of Work is to interchange with the “Platform and Grating” with item number C-3.04

having a total amount of $94,912.35 in the SOV.

We appreciate Team DCA’s partnership and professionalism throughout this important project. Kindly

let me know if you need any other information. Thank you.

Senseramente,

Eric M. Palacios
Compliance Director

[ AN, CORPORATION

et o GENERAL CONTRAGTOR
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PO Box 26764
Barrigada GU 96921
Phone: (671) 734-3939
Fax: (671) 734-7762

GENERAL CONTRACTOR E-Mail: bids@ianconstructhion com

Www ranconstrucuonguam com

CONSTRUOTION|

September 26, 2022

Kenneth M. Rckdahl, PE
Resident Project Representative
Duenas, Camacho & Associates
238 E. Marine Corps Drive
Suite 201 Diamond Plaza
Hagatna, Guam 96910

Re:  Change Order No. |
Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
GWA Project No. S18-001-BND
Good day, Mr. Rekdahl:
The following is our proposal for the work described below:

General Scope of Work

a. Provide, Install, and Test new Motor Control Center (MCC) equipment with each vertical section
shall have a custom height of 66 inches high.

Scope of Works:
Purchase of New 66” high MCC and accessories $123,766.59 74 3?2
Covid-19 Economic Price Impact 16,502.21 us A
Overhead Costs prior to Change Order (e.g. Submittal preparation, etc.) 24,753. 32 1{];,

Total $165,022.1 2

Note: This Scope of Work is to interchange with the “Installation of MCC including accessories” with
item number F-6.10 having a total amount of $16,744.32 in the SOV.

We appreciate Team DCA’s partnership and professionalism throughout this important project. Kindly
let me know if you need any other information. Thank you,

Senseramente,

Eric M. Palacios
Compliance Director

T AN CORPORATION

GENERAL CONTRACTOR
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DATELINEEXP&RTS ORDER ACKNOWLEDGEMENT
DATE O.ANO
8600 SW SALISH LANE SUITE 81  WILSONVILLE, OR 97070
Ph : 503-826-5710 Fax : 971-224-4604 07/08/2022 00020089
Email: DBOLKAN@DATELINEEXPORTS.COM
SalesPerson: DUSTIN BOLKAN
BILL TO: JAN CORPORATION SHIP TO:IAN CORPORATION
PO BOX 26764 GMF 1129 RT. 15
BARRIGADA, GU 95921 BARRIGADA, GU 96913
Ph: 671-734-3939 Ph: 671-734-3939
ATTN:RECEIVING/WAREHOUSE
~ CUSTOMER JOB REF CUSTOMERP.O. |  PAYMENT TERMS T
| YIGO SEWER PUMP STATION MCC 7630 NET 30 DAYS ADI
SHIPPED VIA CARRIER ETA
_ OCEAN FREIGHT |
ITEM NO. QTY | B/O [ UNIT _ DESCRIPTION UNIT PRICE [EXT AMOUNT
t 1 EA MODEL 6 LYMCC INDUSTRIAL PACKA GE 71,246.640 | $71,246.64 1"'
SUBTOTAL: $71,246.64+7
OCEAN FREIGHT $3,125.00 4
INSURANCE $520.60-1
TOTAL CIF GUAM PORT: | $74,892.24
THANK YOU,  DUSTIN BOLKAN

YOU HAVE ENTERED INTO A CONTRACT TO PURCHASE MATERIALS AS DETAILED HEREIN. NOTIFY US WITHIN 24 HOURS IF
THERE ARE ANY CHANGES. CANCELLATION OF THIS ORDER WILL RESULT IN RESTOCKING AND CANCELLATION

FEES.PAYMENTS MADE VIA CREDIT CARD WILL INCUR A 3.29% PROCESSING FEE,



PO
RNJIAN CORPORATION i

GENERAL CONTRACTOR E-Mail bids@:anconstruction.com

www ianconstructiongLam.com

CONSTRUCTION

October 17, 2022

Kenneth M. Rekdahl, PE
Resident Project Representative
Duenas, Camacho & Associates
238 E. Marine Corps Drive
Suite 201 Diamond Plaza
Hagatna, Guam 96910

Re:  Change Order No. 2
Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
GWA Project No. S18-001-BND
Good day, Mr. Rekdahl:
The following is our proposal for the work described below:

General Scope of Work

a. Provide and Test 2 ton with 40ft chain electrical hoisting equipment, 2 ton with 30ft chain
manual hoisting equipment, motors, gear reducers, controls and appurtenances.

Scope of Works:
Purchase of 2ton with 40ft chain electrical hoisting equipment $16,628.45 /0, 3930
Purchase of 2ton with 30ft chain manual hoisting equipment 9,070.91 /, B, 44
Testing and Commissioning ek~ 9,734.60

Total ! $35,433.96

Note: This Scope of Work is to interchange with the “Hoisting Equipment” with item number C-3.03a,
C-3.03b, C-3.03¢ having a total amount of $19,469.20 in the SOV.

We appreciate Team DCA’s partnership and professionalism throughout this important project. Kindly
let me know if you need any other information. Thank you.

Senseramente,

Eric M. Palacios
Compliance Director

TRNAN CORPORATION

t—s MNERAL CONTRACTOM



Price Quotation
CONFIDENTIAL
09/14/2022

B R D e e e e e e

[AN CORPORATION

210 EAST ROUTE 8

BARRIGADA, GU 96913 USA
Email: eascano@ianconstruction.com

ATTN: Em

Account #:
Quote #:

Thank you!

il Ascano
HRGU0309 PO #:
9545] Job #:

Part # Customer Part #

Electric Chain Hoist, 2 Ton, 40' Lifi, JLCUTM4008

Chain Container for [loist

Comments: JLC927 4

0507368

5"H x 5"W x 10"D CBT 2 Ton Plain Push Trolley
Comments: CBTP(200

Description
Electric Chain Hoist, 2 Ton,
40° Lift, JLCUTM4008

Chain Container for Hoist

5"H x 5"W x 10"D CBT

Hurricane 360 2 Ton Hoist.
30 Lift, 28' Chain Drop.
MFG Part # 5634AS

Hurricane 360 2 Ton Hoist. 30' Lift, 28' Chain Drop. MFG Part # 5634A%

Page 1 of 1

The store serving you is:
Fastenal Company

215 Rajas Street, Unit 125
TAMUNING, GU 96913 USA

Phone: 671-648-1406
Fax: 671-648-1408
Email: GUTAM(@stores. fastenal.com

Dne Date: 09/30/2022
Expiration Date:  09/30/2022
Quantity Price/EA xten rice
I $9,638.0100 $9,638.01.
1 $745.0000 $745.00 v~
# /2. 393.01
1 $496.8315 $496.83
1 $1,365.1100 $1,365.11
$ 1061-94
Subtotal (USD): $12,244.95
Shipping & Handling: $572.713
TOTAL (USD): $12,817.68

*Shipping & Handling charges are subject to change.



