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GUAM CONSOLIDATED COMMISSION ON UTILITIES
Guam Power Authority | Guam Watesrworks Authority
CCU P.O. Box 2977 Hagatna, Guam 96932 | (671)649-3002 | guamccu,org

GWA RESOLUTION NO. 30-FY2023

RELATIVE TO REQUESTING APPROVAL TO PROCURE ENGINEERING,
CONSTRUCTION, AND PROJECT/CONSTRUCTION MANAGEMENT SERVICES
FOR SEWAGE PUMP STATION AND FORCE MAIN
REPAIR/REHABILITATION/REPLACEMENT

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities
(“CCU") has plenary authority over financial, contractual, and policy matters relative to the
Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA?”) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, GWA'’s public wastewater collection/transmission system includes Eighty-
two (82) sewage pump stations (SPS) and approximately Forty-Three (43) miles of force main
(FM); and

WHEREAS, GWA’s 2018 Water Resources Master Plan Update (WRMPU) includes
SPS condition assessments (see Exhibit A) identifying actions needed to ensure continuity of

wastewater service; and

WHEREAS, most of GWA’s FMs were constructed from the 1960s to the 1990s,
including asbestos cement pipe force mains, and are in need of repair, rehabilitation, or

replacement in various locations island-wide, as identified in the WRMPU (see Exhibit B); and

WHEREAS, GWA endeavors to enter into contracts to repair, rehabilitate, or replace

SPSs and FMs for the protection of human and environmental health, and in anticipation of a

| consent decree or other enforcement action with the United States Environmental Protection

Agency (USEPA); and
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WHEREAS, funding is available through bonds identified on the GWA Capital

Improvements Plan and grants; and

WHEREAS, GWA is seeking to advertise requests for proposals (RFPs) for experienced
and qualified SPS and FM designers to provide Indefinite Delivery-Indefinite Quantity (IDIQ)

engineering services; and

WHEREAS, GWA is seeking to advertise invitations for bid (IFB) for experienced and
qualified SPS and FM contractors to provide construction services while ensuring continuity of
sewer service to customers and minimizing adverse impacts to the island, with each IFB scope to

include multiple SPSs and FMs; and

WHEREAS, GWA is seeking to advertise RFPs for experienced and qualified
professionals to provide IDIQ project/construction management services to support SPS and FM

construction; and

WHEREAS, due to the number of SPSs and FMs, and in order to meet potential USEPA
compliance deadlines, multiple contracts per IDIQ procurement and construction procurement

will be considered; and

WHEREAS, the 2018 WRMPU estimated a cost of Five Million Five Hundred Forty
Thousand Dollars ($5,540,000.00) to rehabilitate Ten (10) stations, correlating to Forty-Five
Million Four Hundred Twenty-Eight Thousand Dollars ($45,428,000.00) to rehabilitate Eighty-
Two (82) stations (Appendix A}); and

WHEREAS, the 2018 WRMPU estimated FM costs ranging from Seventeen Million
Three Hundred Fourteen Thousand Dollars ($17,314,000.00) for FM rehabilitation to One
Hundred Sixteen Million Four Hundred Thirty-Five Thousand Dollars ($116,435,000.00) to
replace FMs (Appendix B); and

1
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WHEREAS, construction costs have greatly increased since 2018 due to supply chain

| issues and actual costs are anticipated to exceed the WRMPU estimates; and

WHEREAS, the Public Utilities Commission (PUC) contract review protocol requires
GWA to obtain approval prior to advertising procurement for projects with an anticipated value
of One Million Dollars {$1,000,000.00) or greater; and

WHEREAS, the CCU must approve all petitions to the PUC.

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities
does hereby approve the following:

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU finds that procurement for engineering, construction, and
project/construction management services for the repair, rehabilitation, or
replacement of SPSs and FMs are necessary for the protection of human and
environmental health, and to meet the anticipated consent decree or other
enforcement action with the United States Environmental Protection Agency.

3. The CCU hereby authorizes management to submit a petition to the PUC for
the procurement of engineering, construction, and project/construction

management services for SPS and FM repair, rehabilitation, and replacement.

RESOLVED, that the Chairman certified, and the Board Secretary attests to the adoption

of this Resolution.

DULY AND REGULARLY ADOPTED, this 30" day of May 2023.

Certified by: Attested by:
21— Sz
JOSEPH T. DUENAS PEDRO ROY MAR;P?NEZ

Chairperson Secretary
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SECRETARY’S CERTIFICATE
I, Pedro Roy Martinez, Board Secretary of the Consolidated Commission on
Utilities as evidenced by my signature above do hereby certify as follows:
The foregoing is a full, true and accurate copy of the resolution duly adopted at a
regular meeting by the members of the Guam Consolidated Commission on Ultilities,
duly and legally held at a place properly noticed and advertised at which meeting a

quorum was present and the members who were present voted as follows:

AYES: 4

NAYS: 77
ABSTAIN: Z
/

ABSENT:
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