CCU Regular Board Meeting, November 28, 2023 - GWA

EXHIBIT B

’1-"_-"-—-_
GUAM WATERWORKS AUTHORITY
Gloria B, Nalson Public Service Building
638 Roule 15, Mangllao, Guam 95813

CHANGE ORDER NO. 1

Project Title: Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
Project No.: 518-001- BND IFB No. IFB-01-ENG-2021
Contractor: IAN Corporation NTP Dale: __ May 3, 2021

TO: 1AN Corporation
You are directed to make changes noted below in the subject contract. The changes are accepted by:

lan Chong PREPAREDBY :  (380Fg¢ Watiok 3/30/2023

Contractor Representative (PRINT) George Walson Date
Projfect Manager, GWA

/L} e ol 2/3/2023 ReVIEWED BY - W T oemole 3/30/2023

Conlrackw/msresantahve (SIGNATURE) Date Mauryn McDonald, P.E. Date

Senior Engmear Supervisor, GWA,

RECOMMEND
_-;_,'J 9 f.z:; APPROVAL - W ﬂﬂ’?’#’ 3/30/2023

Kenneth M. Rekdahl_ P.E. Date Mauryn McDonald, P.E. Data
Duenas, Camacho & Associates, Inc. - CM Acting Assisiant General Manager - Enginsaring, GVWA
NATURE OF CHANGES:

Additional umrkl'nh:nnne tn econa
D SCop2

* MCC: Revisad dnmmnns of Moter Contrel Center (MCC) to address clearance issues betwaen the proposed MCC and the ceiling
and monorail beam.

+ Hoist: Upgrade hoist capacity from 1 Ten lo 2 Ton for addilional work capacily and useful life,

+ Platform: Change design and material of elevated platform to allow for safer working conditions, as well as ease of maintenance of
pump station mechanical and electical equipment, espedally in the event of area finoding.

= Labor: Additional labor on lop of original scope needed for install of changed items.

THE CHANGES RESULT IN THE FOLLOWING ADJUSTMENT OF CONTRACT PRICE:

Contract price prior to this Change Order $ 928,884.74
Net INCREASE from this Change Order . 5 184,491.28
Revised conlract price after this Change Order 5 1.113,376.02
THE CHANGES RESULT iN THE FOLLOWING ADJUSTMENT OF CONTRACT TIME
Contract time prior to this Change Order, with breakdown given below. 360  Calendar Days
Net INCREASE from this Change Order with breskeonn gian below (subjet 15 approved larma and cendibors)” 0 Calendar Days
Revised contract time after this Change Order - v o v w1 e e wr oo 380 Calendar Days
Revised Contract Expiration Date after this Change Order {Subs!anhal Cnmplellon Date} Friday, April 29, 2022
CERTIFIED FUNDS AVAILABLE:
Vendor No.: 34288

Contract No.: 3024 0S Taling M mgitally signed by Taling

Funding Source: BND 2020 MPanar Pump—ﬂ“. Taitano 3?3763923.0610 06:54:07
G.L NO.: 5281.2987.400000 Taling M. Taitans, CPA, CGFM Date
Amount.  § 184,491.28 Chief Financial Officer e 085 %00 (228

APPROVED AS TO FORM:
Theresa G. Rojas o337 tmosss s1o00 »w 2%-(,.20
Therasa G. Rojas Date Miguel C. Burda1t
Legal Counsel, GWA General Managnr. GWA
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Website: www.dcaguam.com
Email: dca@dcaguam.com

DUENAS - CAMACHO

February 2, 2023

Mr. Miguel C. Bordallo, PE

GWA General Manager

Guam Waterworks Authority

Gloria B. Nelson Public Service Building
688 Route 15

Mangilao, Guam 96913

Attn: George Watson

Ref: Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
GWA Project No. S18-001-BND

Subject:  Yigo Sewer Pump Station — Change Order #01 (MCC, Hoist, & Elevated Platform)

Hafa Adai,

A cost review and analysis was performed by Duenas Camacho and Associates, Inc. (DCA) on the latest
revision of cost proposal submitted by IAN Construction dated January 25, 2023. The proposal is in
response to Guam Waterworks Authority’s revised requirement for the following:

1. Revise height of the Motor Control Center to address the clearance issue between the proposed
MCC and the ceiling and monorail beam.

2. Changing the hoist capacity from 1 Ton to 2 Tons.

3. Change in the design and material of the elevated platform.

After several cost comparison and clarification with the contractor, DCA recommends the proposal
amount of One Hundred Eighty-Four Thousand Four Hundred Ninety One and 28/100
($184,491.28). A copy of the contractor submitted documents is attached to this letter. A review of the
contractor’s August 18, 2022, time extension and make up schedule is ongoing and further negotiations
for this time extension request are expected to continue.

Feel free to contact our office for any clarifications that you may have on this matter.

Regards,

Kenneth M. Rekdahl, P.E.
Dueiias, Camacho and Associates Inc.
Resident Project Representative

ENGINEERING * PLANNING * SURVEYING * ENVIRONMENTAL SERVICES * GEOGRAPHIC INFORMATION SYSTEM * CONSTRUCTION MANAGEMENT
GUAM P.O. Box 8900, Tamuning, Guam 96931 / 238 E. Marine Corps Drive, Suite 201 Diamond Plaza, Hagatfia, GU 96910 / Tel: (671) 477-7991 / Fax: (671) 479-6315
SAIPAN Caller Box PPP, Suite 164, Saipan, MP 96950 / Chalan Pale Arnold, Ada’s Building South Garapan, Saipan 96950 / Tel: (670) 234-9017 / Fax: (670) 234-3842
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PO Box 26764

Barrigada GU 96921

Phone: (671) 734-3939

Fax: (671) 734-7762

GENERAL CONTRACTOR E-Mail: bids@ianconstruction.com

www.ianconstructionguam.com

IAN

CONSTRUCTION

January 31, 2023

Kenneth M. Rekdahl, PE
Resident Project Representative
Duenas, Camacho & Associates
238 E. Marine Corps Drive
Suite 201 Diamond Plaza
Hagatna, Guam 96910

Re:  Change Order Proposal No. 001
Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
GWA Project No. S18-001-BND

Good day Mr. Rekdahl:
The following is our proposal for the work described below:
General Scope of Work
Provide, install, and test new (MCC) equipment
Provide, install, and test two (2) each new hoist
Provide and install elevated Platform, stairs, railings, and ladder
Management, Engineering, & Misc. Costs
Contractor Mark-ups

TOTAL CHANGES: $184,491.28

We appreciate Team DCA’s partnership and professionalism throughout this important project. Kindly
let me know if you need any other information. Thank you.

Respectfully,

Junhyoung Park
Project Manager
IAN Corporation

RN 2L CREQRATION
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PROPOSAL/ ESTIMATE FOR CONTRACT MODIFICATION

DATE:

January 31, 2023

CONTRACT TITLE:

CONTRACT NO:

YIGO SEWER PUMP STATION FLOOD MITIGATION AND FACILITY REHABILITATION

GWA S18-001-BND

CONSTRUCTION MANAGER:
DUENAS, CAMACHO AND ASSOCIATES

DESCRIPTION: MCC, Hoist, Platform, Cable Tray, Terminal Box Char?g_e Proposal No. 01
Revision Control No.
PRIME CONTRACTOR'S WORK Revisions/Comments
1. Direct Materials \IIIIII|||||||||||||I|I|I|I|I||||||||||||||I|I|||||I|I|I|I|I||||||||||||||I|I|I|I|I||||||||||||||I|I|I|I
2. Sales Tax on Materials ofiner | 0.000ls - [l
3. Direct Labor \IIIIII|||||||||||||I|I|I|I|I||||||||||||||I|I|||I|I|I|I|I|I||||||||||||||I|I|I|I|I||||||||||||||I|I|I|I
4. Insurance, Taxes, and Fringe Benefits 20.00% of line 3 [s  5,684.00 [N
5. Rental Equipment \IIIIII|||||||||||||I|I|I|I|I||||||||||||||I|I|—||I|I|I|I|I|I||||||||||||||I|I|I|I|I||||||||||||||I|I|I|I
6. Sales Tax on Rental Equipment oflines | 0.000ls - I
7. Equipment Ownership and Operation Expenses 0O S 1
8. SUBTOTAL (add lines 1 -7) s _138,842.48 |
9. Field Overhead 0.0% ofine8 | 0.00%|s - [[NIIIIINI]
10. SUBTOTAL (Add Lines 8 - 9) " 1.38,842.48

Prime Remarks:

Cost itemized in the attached support sheet represents the additional costs from original scope of work to changed scope of work.

SUB-CONTRACTOR'S WORK

11. Direct Materials

12. Sales Tax on Materials of line 11
13. Direct Labor

14. Insurance, Taxes, and Fringe Benefits of line 13
15. Rental Equipment

16. Sales Tax on Rental Equipment of line 15

17. Equipment Ownership and Operation Expenses
18. SUBTOTAL (add lines 11 - 17)
19. Field Overhead

20. SUBTOTAL (add lines 18 - 19)
21. Home Office Overhead

22. Profit

23. SUBTOTAL (Add Lines 20 - 22)

0.00% of line 18

0.00% of line 20
0.00% of line 20

\IIIIII|||||||||||||I|I|I|I|I||||||||||||||I|I|_||I|I|I|I|I|I||||||||||||||I|I|I|I|I||||||||||||||I|I|I|I
0.00% ||I|I|I|I|I|I||||||||||||||I|I|I|I|I||||||||||||||I|I|I|I

|I|I||||||||||||||I|I|I|I|I|I||||||||||||I|I|I|I|I|I|||||||||
$

IR
$ -

Sub's Remarks:

SUMMARY

24. Prime Contractor's Work (from line 10)
25. Sub-contractor's Work (from line 23)
26. SUBTOTAL (add lines 24 - 25)

27. Prime Overhead on sub-contractor
28. Prime's Home Office Overhead

29. Prime's Profit

30. SUBTOTAL (add lines 26 - 29)

31. Prime Contractor's Ins. & Bond

32. SUBTOTAL (Add Line 30 & 31)
33. GRT

34. SUBTOTAL (Add Line 32 & 33)

__ 5.00% of line 25
15.00% of line 24
10.00% of line 26

1.00% of line 30

5.25% of line 32

\IIIIII|||||||||||||I|I|I|I|I|||||||||||||iI|I|||I|I|I|I|I|I||||||||||||||I|I|I|I|I||||||||||||||I|I|I|I

5.00%

15.00%| $

10.00%| $

__
\I|I|I||||||||||||||I|I|I|I|I||||||||||||||I|I| I s 175 288.63 |
%! 5o 202 65 I

\IIIIII|||||||||||||I|I|I|I|I||||||||||||||I|I||I|I||||||||||||||I|I|I|I|I||||||||||||||I|I|I|I|I|I||||||||| $

184,491.28

Estimated time extension and justification

Updated construction schedule will be provided accordingly pending lead times from suppliers. Draft schedule is provided for

Prime Contractor name: IAN Corporation
Sub-contractor name:

Signature & Title of preparer
Danilo Calupaz Jr.
Project Admin

Date

January 31, 2023
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BREAKDOWN OF DIRECT COSTS Contract No. GWA S18-001-BND Date: January 31, 2023
ITEMS OF WORK FOR QTY UNIT MATERIAL LABOR R EQUIPMENT
Prime Contractor Unit Cost Total Cost Unit Cost Total Cost [¢] Hrs Unit Rate Total
1. Provide, install, and test new (MCC) equipment
a. Supply (Price change fr previous material) 1.00( each | $ 66,692.24 | $ 66,692.24
b. Installation (no additional charge) 0.00( hour
c. Testing (no additional charge) 0.00| hour
d. Alum Cable Tray Supply and Install (new scope)
Material 1.00( lot |$ 2,000.00|$ 2,000.00
Install 48.00| hour $ 30.00 [ $ 1,440.00
e. Stainless Steel NEMA 4X Terminal Box
Material 3.00| lot |$ 766.50 [ $  2,299.50
Install 12.00| hour $ 45.00 | $ 540.00
2. Provide, install, and test two (2) each new hoist
a. 2T Electrical Hoist with 40ft Chain
i. Supply 1.00| each [$ 4,399.28 |$ 4,399.28
ii. Installation (no additional charge) 0.00| hour
iii. Testing (no additional charge) 0.00( hour
b. 2T Manual Hoist with 30ft Chain
i. Supply 1.00[ each [$ 1,291.94 [$ 1,291.94
ii. Installation (no additional charge) 0.00( hour
iii. Testing (no additional charge) 0.00( hour
c.  Shipping Costs (Price change fr previous material) 1.00| each | $ 24952 $ 249.52
3. Provide and install elevated FRP Platform, stairs, railings, and steel ladder
a. Supply 1.00| each | $ 27,806.00 | $ 27,806.00
b. Installation 48.00| hour $ 30.00 | $ 1,440.00
c. Guam PE Fees 1.00| LS $ 10,000.00 | $ 10,000.00
4. Management, Engineering, & Misc. Costs
a. Project Manager 1.50( week $ 2,000.00|$ 3,000.00
b. Project Engineer 4.00( week $ 1,000.00 | $ 4,000.00
c. Safety Officer 3.00| week $ 1,200.00 | $ 3,600.00
d. Quality Control 3.00| week $ 1,200.00 | $ 3,600.00
c. Project Coordinator / Administrator 1.00( week $ 800.00 | $ 800.00
DIRECT Prime Contractor's TOTALS $ 104,738.48 $  28,420.00 | R | Total (Rental) $
O | Total (Owned) $
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1) s

=
=

Original MCC

o (F) ol
T
MESSRS : olet=mm o] A i :) ] ]
T =F 4% : PROPOSED WORKFORCE HOUSING FACILITIES CBIE EFA ZAEZ 1332 33-30
TEL : (031) 764 — 5775(f%)
BT 5[ (031) 764 - 9339,9340
FAX : (031) 764 — 9346
DATE : 20224 11H 15H @& LW &
ofef e} ol HAAFYL}. F B0 B oM. H BRI RS
FFH] = MCC,CONTROL PANEL
#N/A
Wl % O Hiy #E HOH &
1. DPA,DPB TYPE PANEL SET 2 1,534,490 3,068,980
2. MDP PNL PANEL SET 1 6,431,020 6,431,020
3. 4| Eas LOT 1 500,000 500,000
3} Al 10,000,000 [IAN: Korean Won
*xk AN EJ| AL ***
1) H&ES SeEM JIELLT
2) LB HEX IIFOIH NEEA AXE JIELICH
3) ZHEA A2 50%
HMEdss GEH 50%
Atz AL AXE
) 0I1=2D1= IEEEE U2 2480 22U Le)|=2 EEotASLIT

279

(F) of & of oh x|


IAN-Admin 001
Text Box
IAN: Korean Won

IAN-Admin 001
Text Box
Original MCC


CCU Regular Board Meeting, November 28, 2023 - GWA

000 South Korean won equals
8,116.55 United

States Dollar

10000000 South Korean won

8116.55 United States Dollar

More about KRW/USD —




CCU Regular Board Meeting, November 28, 2023 - GWA

DATELINEEXP&RTS

8600 SW SALISH LANE SUITE#1  WILSONVILLE, OR 97070
Ph : 503-826-5710 Fax : 971-224-4604

Email: DBOLKAN@DATELINEEXPORTSCOM

SalesPerson: DUSTIN BOLKAN

Changed MCC

Page: lof1l

ORDER ACKNOWLEDGEMENT

DATE

O.A.NO

07/08/2022

00020089

BILL TO: JAN CORPORATION

PO BOX 26764 GMF
BARRIGADA, GU 96921

Ph: 671-734-3939

SHIP TO:IAN CORPORATION

1129 RT. 15
BARRIGADA, GU 96913

Ph: 671-734-3939
ATTN:RECEIVING/WAREHOUSE

CUSTOMER JOB REF CUSTOMER P.O. PAYMENT TERMS
Y1GO SEWER PUMP STATION MCC 7630 NET 30 DAYSADI
SHIPPED VIA CARRIER ETA
OCEAN FREIGHT
ITEM NO. QTY B/O UNIT DESCRIPTION UNIT PRICE |[EXT AMOUNT

1 1 EA MODEL 6 LVMCC INDUSTRIAL PACKA GE 71,246.640 $71,246.64
SUBTOTAL: $71,246.64
OCEAN FREIGHT $3,125.00
INSURANCE $520.60

TOTAL CIF GUAM PORT: $74,892.24

THANK YOU, DUSTIN BOLKAN

YOU HAVE ENTERED INTO A CONTRACT TO PURCHASE MATERIALS AS DETAILED HEREIN. NOTIFY USWITHIN 24 HOURS IF
THERE ARE ANY CHANGES. CANCELLATION OF THISORDER WILL RESULT IN RESTOCKING AND CANCELLATION

FEES.PAYMENTS MADE VIA CREDIT CARD WILL INCUR A 3.29% PROCESSING FEE.
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Q 1-877-437-2261

cable tray & accessories

CSPSHI1312L123

CCU Regular Board Meeting, November 28, 2023 - GWA

GESCAN

Aluminum Cable Tray

A Sonepar Compan,

ABB 3 inch 12 inch Wide 12 inch Rung 3mtr CABLETRAY Galvanized Heavy Duty Tray Ladder

In Stock

$]97.67 /ea

Total length needed = 40ft
Qty needed = 3mtrs x 5 (45ft)

Qty 1 ea

ADD TO CART

ABB

SH1312L12-3
AL 1R IR
FAIDEP

Documents >

Customers who bought this item also bought

S

APPTC050055

EGS 1!2 inch Appleton Aluminum TC Cable

Connector

$15.28 /ea

ADD TO CART

Description

-

APPTC075055
EGS 3/4 inch Appleton Aluminum TC Cable

[y

'

CSPAI20010PGC CSPSHI3061123
ABB1-5/8 inch x1-5/8 inch x 10 ft A Series A1200 ABB 3 inch 6 inch Wide 12 inch Run

Connector

$17.97 /ea

ADD TO CART

12-Gauge Pre-Galvanized Strut CABLETRAY Straight Tray Ladder

$361.98 /ea

ADD TO CART

R Call for price

Ladder constructed from hot dip galvanized steel. Formed siderails are welded to 1-5/8 inch wide rungs to provide maximum rigidity and strength. Rung design includes exclusive Ty-

Rap® cable tie slots on 1 inch centers.

Specifications

This website uses cookies to ensure you get the best experience on our website.
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IAN-Admin 001
Text Box
Aluminum Cable Tray

IAN-Admin 001
Text Box
Total length needed = 40ft
Qty needed = 3mtrs x 5 (45ft)

https://www.gescan.com/
https://www.gescan.com/products/11-conduit-raceway-strut/01-cable-tray-accessories
https://www.gescan.com/cart
https://www.gescan.com/account/login
https://www.gescan.com/products/11-conduit-raceway-strut/01-cable-tray-accessories/02-cable-tray-ladders/p-Q1NQU0gxMzEyTDEyMw==-abb-3-inch-12-inch-wide-12-inch-rung-3mtr-cabletray-galvanized-heavy-duty-tray-ladder
https://www.gescan.com/search/ABB
https://www.gescan.com/products/11-conduit-raceway-strut/01-cable-tray-accessories/02-cable-tray-ladders/p-Q1NQU0gxMzEyTDEyMw==-abb-3-inch-12-inch-wide-12-inch-rung-3mtr-cabletray-galvanized-heavy-duty-tray-ladder
https://www.google.com/intl/en/policies/privacy/
https://www.google.com/intl/en/policies/terms/
https://www.gescan.com/products/11-conduit-raceway-strut/03-conduit-fittings/01-hazardous-location-fittings/01-cable-cord-fittings/p-QVBQVEMwNTAwNTU=-egs-12-inch-appleton-aluminum-tc-cable-connector
https://www.gescan.com/products/11-conduit-raceway-strut/03-conduit-fittings/01-hazardous-location-fittings/01-cable-cord-fittings/p-QVBQVEMwNTAwNTU=-egs-12-inch-appleton-aluminum-tc-cable-connector
https://www.gescan.com/products/11-conduit-raceway-strut/03-conduit-fittings/01-hazardous-location-fittings/01-cable-cord-fittings/p-QVBQVEMwNTAwNTU=-egs-12-inch-appleton-aluminum-tc-cable-connector
https://www.gescan.com/products/11-conduit-raceway-strut/03-conduit-fittings/01-hazardous-location-fittings/01-cable-cord-fittings/p-QVBQVEMwNzUwNTU=-egs-34-inch-appleton-aluminum-tc-cable-connector
https://www.gescan.com/products/11-conduit-raceway-strut/03-conduit-fittings/01-hazardous-location-fittings/01-cable-cord-fittings/p-QVBQVEMwNzUwNTU=-egs-34-inch-appleton-aluminum-tc-cable-connector
https://www.gescan.com/products/11-conduit-raceway-strut/03-conduit-fittings/01-hazardous-location-fittings/01-cable-cord-fittings/p-QVBQVEMwNzUwNTU=-egs-34-inch-appleton-aluminum-tc-cable-connector
https://www.gescan.com/products/31-branch-products-services/00-yard-stock/p-Q1NQQTEyMDAxMFBHQw==-abb-1-58-inch-x-1-58-inch-x-10-ft-a-series-a1200-12-gauge-pre-galvanized-strut
https://www.gescan.com/products/31-branch-products-services/00-yard-stock/p-Q1NQQTEyMDAxMFBHQw==-abb-1-58-inch-x-1-58-inch-x-10-ft-a-series-a1200-12-gauge-pre-galvanized-strut
https://www.gescan.com/products/31-branch-products-services/00-yard-stock/p-Q1NQQTEyMDAxMFBHQw==-abb-1-58-inch-x-1-58-inch-x-10-ft-a-series-a1200-12-gauge-pre-galvanized-strut
https://www.gescan.com/products/11-conduit-raceway-strut/01-cable-tray-accessories/02-cable-tray-ladders/p-Q1NQU0gxMzA2TDEyMw==-abb-3-inch-6-inch-wide-12-inch-rung-wide-3mtr-cabletray-straight-tray-ladder
https://www.gescan.com/products/11-conduit-raceway-strut/01-cable-tray-accessories/02-cable-tray-ladders/p-Q1NQU0gxMzA2TDEyMw==-abb-3-inch-6-inch-wide-12-inch-rung-wide-3mtr-cabletray-straight-tray-ladder
https://www.gescan.com/products/11-conduit-raceway-strut/01-cable-tray-accessories/02-cable-tray-ladders/p-Q1NQU0gxMzA2TDEyMw==-abb-3-inch-6-inch-wide-12-inch-rung-wide-3mtr-cabletray-straight-tray-ladder
https://www.gescan.com/content/cookie-policy
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Type U-Profile, Straight Section

Length 3m

Width 12in

Height 92.075 mm

Material Steel

Finish Hot-Dipped Galvanized

Standards UL Listed, CSA Certified, NEMA Rated, NEC Compliant

Application Schools, Hospitals, Office Buildings, Airports, Casinos, Stadiums, Petrochemical Plants, Automotive Plants Paper Plants,

Food Processing, Power Plants Refineries, Manufacturing, Mining

uPC 785055200833
Packages

1-UNIT-1
GESCAN >
OUR EXPERTISE >
SOLUTIONS >

HEAD OFFICE
3165 - 114th Ave SE
Calgary, AB, T2Z 3X2

Phone number : 1-877-437-2261

NEWSLETTER SIGN UP
Get up-to-date information on what Gescan offers

_{F_ ﬁ_@ g @ # Download on the GETIT ON

¢ App Store r\ Google Play

GESCAN _A Sonepar Company

A Sonepar Company

Terms & Conditions of Use - GESCAN © 2023 - A Sonepar Company. All Rights Reserved.

This website uses cookies to ensure you get the best experience on our website.
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https://www.gescan.com/
https://www.gescan.com/content/terms-conditions-of-use
https://www.facebook.com/GescanCanada
https://www.instagram.com/gescanwestofficial/
https://www.linkedin.com/company/gescan
https://twitter.com/gescanwest
https://www.youtube.com/channel/UCwuAmL0-0bf6jpZ-VhQt6Nw
https://apps.apple.com/ca/app/gescan/id1457177167#?platform=iphone
https://play.google.com/store/apps/details?id=com.ieffects.gescan
https://www.gescan.com/content/cookie-policy

CCU Regular Board Meeting, November 28, 2023 - GWA

Termlnal Box

Quotation”

;@( S> CPS ELECTRIC

P.0O.Box 20964
CONSTRUCTON & GMF, Guam 96921 ) :

POWER SOURCES, INC. Phone:(671)649-1803/6 Fax:(671)649-1807 Date: 01/27/23
Webslte:www.cpselectricine.com Invoice: 1 503214
Email:sales_guam@cps-electricinc.com Rep: GCE

Billing Address: Shipping Address:
lan Corporatian lan Corporation
PO BOX 25764 PO BOX 26764
Barrigada, Guam 86921 Barrigada, Guam 26821

(671) 734-3939

Stock Number Description QTY  Unit Price Ext. Price
LH212CHNFS PULL BOX N4X (12X12X8)" 1 EA 1,085.00 1,005.00
PROJECT
PO NO.
CHECK NO.

ALLITEMS RECEIVED AND/OR SERVICEIS

ACKNOWLEDGED BY:
Sub-Total: 1,095.00
Discount: -
Signature: Tax: 328.50
Print: Total: —

Date:

Thank Yoc
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Original Hoist

=

CONFIDENTIAL
03/3/2022

IAN CORPORATION
210 EAST ROUTE 8
BARRIGADA, GU 96913 USA

ATTN: Bert .

Account #: HRGUO0309 PO #:

Quote #: 92565 Job #:
Part # Customer Part #
HTPO100A
0501098

Description
HTPO100A

5626A HandChainHoist

20001b Capacity 10' lift CM[REG] Hurricane 360[DEG] Rotation Hand Chain Hoist

JLCUTM2016-3-10

Thank you!

JLCUTM2016-3-10

ch

il Lf}a

qﬂiﬂ
e?a;&r

Hww X

Page 1 of 1
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The store serving you is:

Fastenal Company

215 Rojas Street, Unit 125
TAMUNING, GU 96913 USA
Phone: 671-648-1406

Fax: 671-648-1408

Email: GUTAM@stores.fastenal.com

Due Date:
Expiration Date:  04/3/2022

Quantity Price/EA Extended Price
1 $215.0000 $215.00

1 $355.0000 $355.00

1 $5,983.7300 $5,983.73
Subtotal (USD): $6,553.73
Shipping & Handling: $323.21
TOTAL (USD): $6,876.94

*Shipping & Handling charges are subject to change.
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Changed Hoist

rricegaomnon—

CONFIDENTIAL
09/14/2022

IAN CORPORATION

210 EAST ROUTE 8

BARRIGADA, GU 96913 USA
Email: eascano@ianconstruction.com
ATTN: Emil Ascano

Account #:
Quote #:

Thank you!

HRGUO0309 PO #:
95451 Job #:
Part # Customer Part #

Electric Chain Hoist, 2 Ton, 40' Lift, JLCUTM4008

Chain Container for Hoist

Comments: JLC927 4

0507368

5"H x 5"W x 10"D CBT 2 Ton Plain Push Trolley
Comments: CBTP0200

Description
Electric Chain Hoist, 2 Ton,

40' Lift, JLCUTM4008

Chain Container for Hoist

S"Hx 5"W x 10"D CBT

Hurricane 360 2 Ton Hoist.
30' Lift, 28" Chain Drop.
MFG Part # 5634AS

Hurricane 360 2 Ton Hoist. 30' Lift, 28' Chain Drop. MFG Part # 5634AS
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The store serving you is:

Fastenal Company

215 Rojas Street, Unit 125
TAMUNING, GU 96913 USA
Phone: 671-648-1406

Fax: 671-648-1408

Email: GUTAM@stores.fastenal.com

Due Date:
Expiration Date:

09/30/2022
09/30/2022

Quantity Price/EA Extended Price
1 $9,638.0100 $9,638.01

1 $745.0000 $745.00

1 $496.8315 $496.83

1 $1,365.1100 $1,365.11
Subtotal (USD): $12,244.95
Shipping & Handling: $572.73
TOTAL (USD): $12,817.68

*Shipping & Handling charges are subject to change.
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Original Platform

A 0®H A
Project® : GAUM- Aluminum Grating MI%
s 8§ H = 2[}6-31-853.‘,_‘2";:,}“
e M B : Ian Construction co,ltd 3 = Io& HECHM e
F 4 : 210E Rout 8 Brrigada GU 96931 F - HFEA EIEEHH 31, 10110
Gl g 4 FE™OIA | B 34 3 E
a4 & A 671-743-3939 d & A 010 - 3885 - 7432
E-MAIL : ian@ianconstruction.com MY =2 . 054 - 741 - 2162
AH I A4 $37,918.00 ( VAT Bk ) WAMD . 054 - 742 - 2163
dEd A maker yard e - mail jungdong2162@daum.net
=1 71 2 70 Zoolx: ww ESCIM. Com
of2et Zo| A=THL|CE,
g Xt 2022. 10. 26
= = T 3 T+ T (ea) Et7k(ke/$) = A($)
1. AL-Grating ----------
spec:5tx38hx30sx100p 1,748x3,800 1 $ 12,850.00 | $ 12,850.00
914x3,680 1 $ 4,960.00 | $ 4,960.00
914X%2,370 1 $ 4,868.00 | $ 4,868.00
1,570x3,800 1 $ 10,920.00 | $ 10,920.00
2. AL-Stair ------------
spec: 5tx38hx30sx100p 210x914 12 $ 680.00 | $ 8,160.00
12 $ 680.00 | $ 8,160.00
3.Scrap Sales --------- -$ 12,000.00
g A $ 37,918.00
E |1 . Material : A6061-T6
2 . grating &™ Non Slip 7S
7l 3. BHNZIUS
Als . Mz =
g |5 . ZE He
JDQP - 702 - 03 (F) EED&C A4 ( 210 X 297 )
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Changed Platform

2 08 A
Project™® : GAUM- FRP Grating M™%
S EH = 206-81-85308 T,
Y M F: Ian Construction co,ltd S = I ® "EsCM
F 2 : 210E Rout 8 Brrigada GU 96931 F S BFA 23EEZ 31, 101-1(
= g o FEHOIA o H 3 7 =
o 2K 671-743-3939 i | 010 - 3885 - 7432
E-MAIL : ian@ianconstruction.com M=z 054-741 - 2162
AH T A $65,724.00 ( VAT E& ) WA . 054 - 742 - 2163
E A maker yard e - mail jungdong2162@daum.net
=1 7l . 60¥ Z H ol X . wwy. YSCIM. Com
of2fet Zo| ZHEgLICE
¥ = 2022. 10. 26
] = T 4 T & (ea) T7h(ke/$) = A ($)
1. FRP-Grating ---------
spec:7t x 40hx40sx40p 914 X1320 2 $ 2,304.00 | $ 4,608.00
1400 X 2888 1 $ 7,692.00 | $ 7,692.00
914 X 2300 1 $ 4,032.00 | $ 4,032.00
914 X 3200 2 $ 5,616.00 | $ 11,232.00
914 X 914 2 $ 1,632.00 ( $ 3,264.00
1570 X 3750 1 $ 11,136.00 | $ 11,136.00
2. FRP-Stair -----------1 $ -
spec : 7t x 40hx40sx40p 210 x 850 12 $ 1,980.00 | § 23,760.00
] A $ 65,724.00
£ |1 . Material : FRP
2 . <% Non Slip 7t&
7! 3. BEHNZUS
Ay dazg =A
(5. =% Hel
JDQP - 702 - 03 (F) EED&C A4 ( 210 X 297 )
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DRAFT ONLY
|

# | Activity ID Activity Name OD| RD| Calendar 'hysich Start Finish TF|  Critical 2022 | 2023
| | ol M/: Dec | Jan Feb Mar Apr May | Jun Jul Aug

| YIGO Sewer Pump Station Flood Mitigation and Facility = 124 124 5D+H Al ANEER S 1 A ! ! : M ewerFump Sition Hoo
2|  PROJECT MILESTONE 0o o 70 28May23 28May23 365 ¥ 28-May-23, PROJECT MILESTON;E
3 | MMS1050 Project Completion Date [PCD] 0 0 7 0% 28-May23 365 | nd 3Pmlec1 Cbmpleﬂen Date [PCD]
4| CONSTRUCTION 17 117  5D+FH 25-Jan23  21-May23  -366 ; P ’ " " v 21-M8Y-23v CONSTRUCTION ;
5 | 83 83 5D+FH 25an23  19-May-23 :
6 | Original SOW
7] Remaining Procurement -

8 | PRO1010  FEMA-Rated Doors 31-Jan-23 =]
T ‘ PR0O.1020 C9 x 13.5 Steel Channel Jamb (Fabrication) 5 5 S5D+FH 25-Jan-23* | 31-Jan-23 202 W C9x13.5 Steel Channel Jamb (Fabncanon)
10| I Pro.040 Monorail and support system 5 5 5D+FH 25.Jan-23*  31-an23 | 217 |7 Monorail and support system |

1 | PRO.1000 Exterior Railings (Fabrication) 10 10 5D+FH 25-Jan-23* | 07-Feb-23 204 |7 ; B E,orior Railings (Fabrication) :
12 | ‘ PRO.1030 Signages - Submittal / Approval 15 15 5D+FH 25-Jan-23* | 14-Feb-23 -223 = e Signages - Submittal /Appruval
13| ‘ PRO.1035 Signages - Fab / Deliver 30 30 5D+FH 15-Feb-23* | 28-Mar-23 -223 |~ In :Slgnages Fab / Deliver

14 ‘ PRO.1050 Switches, Receptacles, Lights, other electrical 60 60 5D+FH 25-Jan-23* | 18-Apr-23 255 W
15| || Pro.060 Disconnect Switches 60 60 5D+FH 25-Jan-23* | 18-Apr23 254 v

16 | PRO.1070 Registers and Grilles 5D+FH 0% 25-Jan-23* | 18-Apr23  -260 v ;
KAl corsiucion -- 2125 | ‘ :

18 | CONS.1090 | Monorail and support system 2 5D+FH 0% O01-Feb23 02-Feb-23 217 [# : Monorail and support system | : :
[ 19| W  cons.1000 Doors and Door Jamb 2 2| 5D+FH 0% 03Feb23 | 06Feb23 204 [ Doors and Door Jamb | 3
[20 | | cons.1010 Install wall mounted handrail 1 1 5DsFH 0% 08Feb23  08Feb23 | 204 @ Instal wall mounted hpnds 3

21 ‘ CONS.1070 Signages (Fire Extinguisher, Confined Space Entry) 1 1 5D+FH 0% 29-Mar-23 | 29-Mar-23 -223 = b Extinguistler, fonfined Space Entry)

22 ‘ CONS.1020 Install Switch and Wall Plates 1 1 5D+FH 0% 19-Apr-23 19-Apr-23 255 W «An i | Wail Plates

23 | CONs.1030 Install Ground Rod 1 1 B5D+FH 0% 19-Apr23  19-Apr23 255 [F stall Groundl Rdd | :

24 ‘ CONS.1040 Install Mercury Free Float Switch on Diesel Tank 1 1 5D+FH 0% 19-Apr-23 19-Apr-23 -255 W q;all Mercidy Flee Fioat Switch on Dlé:;sel Tank
[25 | || ocons.10s0 Install air flow switches 1 1 BD+FH 0% 19-Apr23  19-Apr23 255 || stéil air flopliswiches

26 | CONS.1080 13-Jaw NEMA 4X Power Meter 1 1 BD+FH 0% 20-Apr23 | 20-Apr23 255 7| Poiver Meter ; ;
[27| J| cons.ti00 Install HVAC and Ducting 5 5 G5DFH 0% 19-Apr23  25Apr23 | 260 7 nd Ducting
[28 | | cons.1105 Test and Commission HVAC 2 2 5D+FH 0% 26-Apr23  27-Apr23 | 260 [ hmigsion VAC |
| 29 | \ CONS.1060 Apply new paint on Floor 3 3 5D+FH 0% 17-May23 19-May-23 276 = Mpply new paint on F|‘por :
I e procuramen e sl o asuanas (28 | ]

32 PR0.2010 MCC 25 25 5D+FH 0% 25-Jan23* 28Feb23 | 225 [Z |
[33 | || Pro2000 Aluminum / FRP Platform 60 60 5D+FH 0% 25Jan-23*  18-Apr23 | -267 |7

34 | PRO.2020 Hoist 68 68 5D+FH 0% 25-Jan23* 28-Apr23 278
| constcion ----— | | | |

36 | CONS2030 | Install Hoist 6 01-May23 03-May-23 278 | ; ! ; ; |
[37 | || consz20t0 FRP Platform 7 7 BDWFH 0% 04May23 12May23 278 [
[38 | || cons-2000 Install Alum Cable Tray below Platform 2 2 5D+FH 0% 15-May23 16-May23 | 276 |7 Infstall Alum Cable Tray below Platform |

39 | CONsS.2020 Install MCC 3 3 B5D+HFH 0% 15-May23 17-May-23 278 =2 : : : : : stallMCC : :
40 | ELECTRICAL Subcontractor Works 4 4 b0 18May23 21May23 388 21-May-23, ELECTRICAL Subcontracor Works
a1 | ESW1020 Functional Test, Performance Test 2 2 7D 0% 18May23 19May23 388 | | o o P P Functional Test, Perfqrmance Test |

42 ESW1030 Commissioning 2 2 7D 0% 20-May23 21-May23 388 [7 Corprmissioning 1

IAN CORPORATION

GENERAL CONTRACTOR
1129 ROUTE 15, BARRIGADA, GU, 96913
PO BOX 26764, BARRIGADA, GU, 96921
T.1(671)734-3939 F. 1 (671) 734-7762
bids@ianconstruction.com

YIGO Sewer Pump Station Flood Mitigation and Facility
Rehabilitation_230125

CONSTRUCTION SCHEDULE | IAN CORP.

PAGE 1 OF 2 | Project Start 26-Apr-21 | Project Finish 28-May-23

umnia

Remaining Levelof Effort
Actual Level of Effort
Actual Work

Remaining Work

N Citcal Remaining Work

C——3 PrimaryBaselne

.

@ Miestone

PROPOSED CONSTRUCTION SCHEDULE
Checked Approved

Date Revision
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# | Activity ID Activity Name OD| RD| Calendar 'hysich Start Finish TF|  Critical 2022 | 2023
| | | ol M/: | Dec | Jan Feb Mar Apr May Jun Jul Aug
43 PROJECT CLOSE-OUT 7 7 7D 22-May-23  28-May-23 -365 ; ; ; ; ; 1267 ay-23, ? g
T PCO1000 Substantial Completion and Generate Punch-List 1 1 7D 0% 22-May-23  22-May-23 -388 |~ SU&)Stanﬁm Comple(‘ion and Generaté Punch-List
45 PCO1010 Punch-List Clearing 5 5 7D 0% 23-May-23 27-May23 | -365 |l : : : : : Punch-List Clearing :
46 | PCco1020 Final Inspection 11 7D 0% 28May23 28May23 365 [ | T [ T T e Final Inspection | T
IAN CORPORATION YIGO Sewer Pump Station Flood Mitigation and Facility - g et T e
GENERAL CONTRACTOR Rehabilitation_230125 ) Aot Work
1129 ROUTE 15, BARRIGADA, GU, 96913 o Remaining Work

PO BOX 26764, BARRIGADA, GU, 96921
T.1(671)734-3939 F. 1 (671) 734-7762
bids@ianconstruction.com

CONSTRUCTION SCHEDULE | IAN CORP.

PAGE 2 OF 2 | Project Start 26-Apr-21 | Project Finish 28-May-23

N Citcal Remaining Work

C——3 PrimaryBaselne
* @ Miestone
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Edith B. Thompson

From: Danilo Calupaz <dcalupaz@ianconstruction.com>

Sent: Tuesday, January 31, 2023 9:58 AM

To: Edith B. Thompson

Cc: Mylene Celis; Emil Ascano; Sean Yi; lan Chong; gjwatson@guamwaterworks.org; ‘Ken
Rekdahl’; rbgasal@dcaguam.com

Subject: RE: Yigo Pump Station - Change Order Proposal

Attachments: Yigo Change Order Proposal.pdf; Yigo Sewer Pump Station Change Order Request.pdf

Hi Edith,

As discussed, please see the updated change order proposal as attached.
Thank you!

Kind Regards,

Danilo Calupaz Jr.
www.ianconstructionguam.com

Office: (671) 734-3993

Fax: (671) 734-7762

E-mail:  dcalupaz@ianconstruction.com

From: Edith B. Thompson <ebthompson@dcaguam.com>

Sent: Monday, January 30, 2023 10:54 AM

To: Sean Yi <syi@ianconstruction.com>

Cc: Emil Ascano <eascano@ianconstruction.com>; lan Chong <ian@ianconstruction.com>; Mylene Celis
<mcelis@ianconstruction.com>; gjwatson@guamwaterworks.org; Danilo Calupaz <dcalupaz@ianconstruction.com>;
'Ken Rekdahl' <kmrekdahl@dcaguam.com>; rbgasal@dcaguam.com

Subject: RE: Yigo Pump Station - Change Order Proposal

Hi Sean,

DCA wanted to inform you that your comment on the below email was considered in revising the cost proposal (see
attached). The percentages of Insurance, Taxes, and Fringe Benefits; Prime Home Office OH; Prime Contractor’s Ins. &
Bond; and GRT were revised as per GWA standard.

Please finalize your cost proposal with Owner’s signature and submit the CO #1 including the remaining two (2) price
quotations the soonest time possible so that GWA can have time to review.

If you have other comments please let us know.

Thank you,
Edith

From: Sean Yi [mailto:syi@ianconstruction.com]

Sent: Friday, January 27, 2023 4:46 PM

To: Edith B. Thompson; gjwatson@guamwaterworks.org; Danilo Calupaz; 'Ken Rekdahl'
Cc: Emil Ascano; Ian Chong; Mylene Celis

Subject: RE: Yigo Pump Station - Change Order Proposal

Hello Edith,
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Edith B. Thompson

From: Danilo Calupaz <dcalupaz@ianconstruction.com>

Sent: Tuesday, January 31, 2023 9:58 AM

To: Edith B. Thompson

Cc: Mylene Celis; Emil Ascano; Sean Yi; lan Chong; gjwatson@guamwaterworks.org; ‘Ken
Rekdahl’; rbgasal@dcaguam.com

Subject: RE: Yigo Pump Station - Change Order Proposal

Attachments: Yigo Change Order Proposal.pdf; Yigo Sewer Pump Station Change Order Request.pdf

Hi Edith,

As discussed, please see the updated change order proposal as attached.
Thank you!

Kind Regards,

Danilo Calupaz Jr.
www.ianconstructionguam.com

Office: (671) 734-3993

Fax: (671) 734-7762

E-mail:  dcalupaz@ianconstruction.com

From: Edith B. Thompson <ebthompson@dcaguam.com>

Sent: Monday, January 30, 2023 10:54 AM

To: Sean Yi <syi@ianconstruction.com>

Cc: Emil Ascano <eascano@ianconstruction.com>; lan Chong <ian@ianconstruction.com>; Mylene Celis
<mcelis@ianconstruction.com>; gjwatson@guamwaterworks.org; Danilo Calupaz <dcalupaz@ianconstruction.com>;
'Ken Rekdahl' <kmrekdahl@dcaguam.com>; rbgasal@dcaguam.com

Subject: RE: Yigo Pump Station - Change Order Proposal

Hi Sean,

DCA wanted to inform you that your comment on the below email was considered in revising the cost proposal (see
attached). The percentages of Insurance, Taxes, and Fringe Benefits; Prime Home Office OH; Prime Contractor’s Ins. &
Bond; and GRT were revised as per GWA standard.

Please finalize your cost proposal with Owner’s signature and submit the CO #1 including the remaining two (2) price
quotations the soonest time possible so that GWA can have time to review.

If you have other comments please let us know.

Thank you,
Edith

From: Sean Yi [mailto:syi@ianconstruction.com]

Sent: Friday, January 27, 2023 4:46 PM

To: Edith B. Thompson; gjwatson@guamwaterworks.org; Danilo Calupaz; 'Ken Rekdahl'
Cc: Emil Ascano; Ian Chong; Mylene Celis

Subject: RE: Yigo Pump Station - Change Order Proposal

Hello Edith,
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CCU Regular Board Meeting, November 28, 2023 - GWA

Edith B. Thompson

From: Sean Yi <syi@ianconstruction.com>

Sent: Friday, January 27, 2023 4:46 PM

To: Edith B. Thompson; gjwatson@guamwaterworks.org; Danilo Calupaz; 'Ken Rekdah!'
Cc: Emil Ascano; lan Chong; Mylene Celis

Subject: RE: Yigo Pump Station - Change Order Proposal

Hello Edith,

We are still in the process of trying to secure actual quotes for the material items that you requested. | had hoped to
get them for you by today so that | could include them in this email response to DCA comments but unfortunately, | will
have to forward any quotes to you next week once we receive them.

In regards to your marked up comments, | believe that | need to clarify that the line items in the change order support
sheet are for MATERIAL ONLY costs. If we deduct the full SOV line item from the updated material quote, this is not an
apples-to-apples comparison. The SOV line item cost represent the full efforts to provide and install that particular item
which is not only material costs but also: Labor, Profit, Indirects, contingency, mark ups, other ancillary costs, etc. The
change order “Supply” line items for the various materials are the delta in material costs only. This is why we did not
include any line items for additional labor costs unless the new spec’d material actually required an additional level of
effort above and beyond the originally scoped items. To illustrate this, we made line items for “installation” that were
zero costs line items in the change order to represent we weren’t charging any additional labor beyond what is in the
SOV line item. On our side, we probably could have been clearer and noted “no additional charge, install costs in
original SOW sov line item” or something of that nature. For that, my apologies.

ﬁ1 Provide, install, and test new (MCC) equipment

a. Supply (Price change fr previous material) 1.00{ each | $ 6669224 | $ 66,692.24
Installation (no additional charge) 3, 0.00| hour
Testing (no additional charge) 0.00| hour
d. Alum Cable Tra Install (new scope) _
Matenrial 1.00] ot |$ 350000 % 3,500.00
Install 48.00| hour $ 3
e. Stainless Steel NEMA 4X Terminal Box 3.00] ot |$ 2,20000(|$% 660000

I hope that clears this up. Please do not hesitate to contact us if you should have any further questions. Thanks and |
hope we can get this agreed and settled quickly. Have a nice weekend.

Sean
671-682-6500

From: Edith B. Thompson <ebthompson@dcaguam.com>

Sent: Thursday, January 26, 2023 3:56 PM

To: Sean Yi <syi@ianconstruction.com>; gjwatson@guamwaterworks.org; Danilo Calupaz
<dcalupaz@ianconstruction.com>; 'Ken Rekdahl' <kmrekdahl@dcaguam.com>

Cc: Emil Ascano <eascano@ianconstruction.com>; lan Chong <ian@ianconstruction.com>
Subject: RE: Yigo Pump Station - Change Order Proposal
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Hi Danilo/Sean,
Here is our review. Let me know if you have comments to discuss.

Thank you,
Edith

From: Sean Yi [mailto:syi@ianconstruction.com]

Sent: Thursday, January 26, 2023 3:48 PM

To: Edith B. Thompson; gjwatson@guamwaterworks.org; Danilo Calupaz; 'Ken Rekdahl'
Cc: Emil Ascano; Ian Chong

Subject: RE: Yigo Pump Station - Change Order Proposal

Hi Edith,

Thanks for the email. Let me work on getting formal quotes for those two items. In all honesty, we were unable to get a
formal quote prior to our deadline of yesterday to submit the proposal and we didn’t want to miss the promised
submission date so we went off verbal discussion with the supplier and our own experience in ordering that type of
material. Those two items were brought to our attention at the last minute as completely new items NIC per original
scope but | will try and get a formal quote ASAP.

I will check for the stairs but | believe it’s because we have two stairs in the original drawings but that’s an off the cuff
guess on my part. We will get it clarified. Thanks.

Sean

From: Edith B. Thompson <ebthompson@dcaguam.com>

Sent: Thursday, January 26, 2023 3:30 PM

To: Sean Yi <syi@ianconstruction.com>; giwatson @guamwaterwarks.org; Danilo Calupaz
<dcalupaz@ianconstruction.com>; 'Ken Rekdahl' <kmrekdahl@dcaguam.com>

Cc: Emil Ascano <eascano@ianconstruction.com>; lan Chong <ian@ianconstruction.com>
Subject: RE: Yigo Pump Station - Change Order Proposa!

Hi Sean,
Please see attached. Kindly submit price quotation for alum. Cable and the SSTL NEMA 4x Terminal Box.
In the original platform quotation; item no. 2 Al-Stair: Question: Is the amount of $8,160 doubled? Please justify.

Thank you,
Edith

From: Sean Yi [mailto:syi@ianconstruction.com]

Sent: Thursday, January 26, 2023 2:20 PM

To: gjwatson@guamwaterworks.org; 'Edith B. Thompson'; Danilo Calupaz; Ken Rekdahi
Cc: Emil Ascano; Ian Chong

Subject: RE: Yigo Pump Station - Change Order Proposal

Hi Team,

Please let us know how/what IAN Corp can do to facilitate meeting these deadlines. My number is 671-682-6500. | can
be reached by email, phone or whatsapp if necessary. Thanks much.

Sean
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671-682-6500

From: gjwatson@guamwaterworks.org <gjwatson@guamwaterworks.org>

Sent: Thursday, January 26, 2023 1:20 PM

To: 'Edith B. Thompson' <ebthompson@dcaguam.com>; Danilo Calupaz <dcalupaz@ianconstruction.com>; Ken Rekdahl
<kmrekdahl@dcaguam.com>

Cc: Emil Ascano <eascano@ianconstruction.com>; Sean Yi <syi@ianconstruction.com>; lan Chong
<ian@ianconstruction.com>

Subject: RE: Yigo Pump Station - Change Order Proposal

All,

Just as an FYI. In order to make the CCU meeting agenda, we must submit our title to the change order by or before the
morning of February 2™ and the completed Change Order documentation and resolution must be submitted before
February 7. This will mean that all discussion, reviews and changes to the CO must be completed before then. That
includes DCA’s review and GWA'’s review. | don’t have the set deadline for the PUC petition, but it will likely be by the
end of week (February 3") or the beginning of the week of February 6.

George

From: Edith B. Thompson <ebthompson@dcaguam.com>

Sent: Thursday, January 26, 2023 12:22 PM

To: 'Danilo Calupaz' <dcalupaz@ianconstruction.com>

Cc: 'Emil Ascano' <eascano@ianconstruction.com>; 'Sean Yi' <syi@ianconstruction.com>; 'lan Chong'
<ian@ianconstruction.com>; 'George Watson' <gjwatson@guamwaterworks.org>

Subject: RE: Yigo Pump Station - Change Order Proposal

Hi Danilo,
Confirming the receipt. We are reviewing.

Thank you,
Edith

From: Danilo Calupaz [mailto:dcalupaz@ianconstruction.com]
Sent: Thursday, January 26, 2023 10:16 AM

To: Edith B. Thompson

Cc: Emil Ascano; Sean Yi; Ian Chong; 'George Watson'
Subject: RE: Yigo Pump Station - Change Order Proposal

Hi Edith,
Kindly see the attached raw files for your further reference.
Thank you!

Kind Regards,

Danilo Calupaz Jr.
www.ianconstructionguam.com

Office: (671) 734-3993

Fax: (671) 734-7762

E-mail:  dcalupaz@ianconstruction.com
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From: Edith B. Thompson <ebthompson@dcaguam.com>

Sent: Thursday, January 26, 2023 9:55 AM

To: Danilo Calupaz <dcalupaz@ianconstruction.com>

Cc: Emil Ascano <eascano@ianconstruction.com>; Sean Yi <syi@ianconstruction.com>; lan Chong
<ian@ianconstruction.com>; 'George Watson' <gjwatson@guamwaterworks.org>; Danilo Calupaz
<dcalupaz@ianconstruction.com>

Subject: RE: Yigo Pump Station - Change Order Proposal

Hi Danilo,
Could you kindly send the raw file.

Thank you,
Edith

From: Ken Rekdahl [mailto:kmrekdahl@dcaguam.com)

Sent: Thursday, January 26, 2023 8:29 AM

To: Danilo Calupaz

Cc: Editha F. Beltran-Thompson; Emil Ascano; Sean Yi; Ian Chong; George Watson
Subject: Re: Yigo Pump Station - Change Order Proposal

Danilo,
Thank you for the files. We will review them.

Ken

On Jan 25, 2023, at 7:07 PM, Danilo Calupaz <dcalupaz(@ianconstruction.com> wrote:

Hi Ken,

Good day. Please see the attached files for your review and approval. If you have any questions on this proposal, we
request that we have a telephone conference to discuss to expedite the process.

Thank you!
Kind Regards,

Danilo Calupaz Jr.

<image001.png>
www.ianconstructionguam.com

Mailing: P.O. Box 26764 GMF
Barrigada, GU 96921
Physical: 1129 Route 15
Barrigada, GU 96913
Office: (671) 734-3993
Fax: (671) 734-7762
E-mail:  dcalupaz@ianconstruction.com

CONFIDENTIALITY NOTICE: This message is from IAN Corporation. The information attachments and/or documents contained in this e-mail message
may be confidential and/or proprietary and are intended only for the sole use of the identified recipient(s) Any unauthorized review, use, copying,
disclosure, or distribution is prohibited If you have received this transmission in error, please notify the sender by return email and destroy immediateiy

<Yigo Sewer Pump Station Change Order Request.pdf><Yigo Change Order Proposal.pdf>

4
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Edith B. Thompson

From: Edith B. Thompson <ebthompson@dcaguam.com>

Sent: Monday, November 28, 2022 1:56 PM

To: ‘Danilo Calupaz'

Cc: ‘kmrekdahl@dcaguam.com’; *Emil Ascano’; 'Junhyoung Park’; 'lan Chong;

ggattoc@guamwaterworks.org; gjwatson@guamwaterworks.org;
rapangilinan@dcaguam.com; rbgasal@dcaguam.com; ardanila@dcaguam.com;
tethompson@dcaguam.com

Subject: RE: Yigo SPS - Submittal Reminder- Cost Proposal 1-4
Attachments: FRP Platform.pdf; MCC.PDF; Hoist.pdf
Hi Danilo,

Please see the corrections on the attached cost proposal. Revise and submit the justification for each cost proposal for
review and approval.

Should you have any questions please do not hesitate to call us.

Thank you,
Edith

From: Danilo Calupaz [mailto:dcalupaz@ianconstruction.com]

Sent: Wednesday, November 16, 2022 1:40 PM

To: Editha F. Beltran-Thompson

Cc: kmrekdahl@dcaguam.com; Emil Ascano; Junhyoung Park; Ian Chong
Subject: RE: Yigo SPS - Submittal Reminder- Cost Proposal 1-4

Hi Edith,

Kindly see attached files for your reference.
Thank you!

Kind Regards,

Danilo Calupaz Jr.

IW‘" IAN CORPORATION

www.ianconstructionguam.com

Mailing: P.O. Box 26764 GMF
Barrigada, GU 96921
Physical: 1129 Route 15
Barrigada, GU 96913
Office: (671) 734-3993
Fax: (671) 734-7762

E-mail.  decalupaz@ianconstruction.com

CONFIDENTIALITY NOTICE: This message is from IAN Corporation The information, attachments and/or documents contained in this e-mail message
may be confidential and/or proprietary and are intended only for the sole use of the identified recipient(s). Any unauthorized review, use, copying,
disclosure, or distribution is prohibited. If you have received this transmission in error, please notify the sender by return email and destroy immediately
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From: Danilo Calupaz

Sent: Friday, November 4, 2022 10:33 AM

To: Ken Rekdahl <kmrekdahl@dcaguam.com>

Cc: Emil Ascano <eascano@ianconstruction.com>; Eric Palacios <epalacios@ianconstruction.com>; Junhyoung Park
<junpark@ianconstruction.com>; lan Chong <ian@ianconstruction.com>; Tracey Thompson
<tethompson@dcaguam.com>; Rozette Pangilinan <rapangilinan@dcaguam.com>; Roi B. Gasal
<rbgasal@dcaguam.com>; Arden Danila <ardanila@dcaguam.com>; George Watson <gjwatson@guamwaterworks.org>;
Gerald Gattoc <ggattoc@guamwaterworks.org>

Subject: RE: Yigo SPS - Submittal Reminder- Cost Proposal 1-4

Ii Ken,

Kindly see attached change order letters together with the supporting documents requested. Please also see our replies
on your queries below:

1.  Whyis “Install elevated platform, stairs, railings, and steel ladder” included in the cost proposal.
This is already in the original contract. The only scope of work for this cost change request is the material.
Response: As the change does not only affect the material to be used on the platform but also the design, it
was necessary for us to revisit the “other” material requirements such as the structural frames of the platform and other
design elements that are not FRP. Labor and overhead were also revisited and considered.
2. Submit supplier’s price quotation.
Response: Attached the supplier price quotations.
3. Invoice for professional fee.
Response: Attached the professional fee invoice.
4.  Cost breakdown of unused aluminum materials.
Response: Attached the billing from manufacturer for the aluminum materials already procured.

5. We need more supporting information (vendor quote) on the new 66 inch MCC.

o Response: Attached the vendor quote on the 66inch MCC.

6. What s the justification for the Covid-19 economic impact?

o Response: This item relates to overhead incurred during the preconstruction stage of the project. A
considerable amount of time was expended due to the long wait time on emails from suppliers, especially
off-island ones, which is relative to the slow transitioning of offices from the Covid-19 break. The change in
the design and the time incurred in communicating with the supplier has been extensive. The man hours
expended from our staff members during this period has been quantified as per the line item in the
proposal. This Covid-19 impact is exclusive to the MCC panel process.

Thank you!
Kind Regards,

Danilo Calupaz Jr.

"ﬁ‘Nl IAN CORPORATION

www.ianconstructionguam.com

Mailing: P.O. Box 26764 GMF
Barrigada, GU 96921
Physical: 1129 Route 15
Barrigada, GU 96913
Office: (671) 734-3993
Fax: (671) 734-7762
E-tnail dualupaz@ianconstruclion.com

298



CCU Regular Board Meeting, November 28, 2023 - GWA

CONFIDENTIALITY NOTICE: This message is from IAN Corporation. The information, attachments and/or documents contained in this e-mail message
may be confidential and/or proprietary and are intended only for the sole use of the identified recipient(s) Any unauthorized review, use, copying,
disclosure, or distribution is prohibited If you have received this transmission in error, please notify the sender by return email and destroy immediately

From: Ken Rekdahl <kmrekdahl@dcaguam.com>

Sent: Thursday, November 3, 2022 4:25 PM

To: Danilo Calupaz <dcalupaz@ianconstruction.com>

Cc: Emil Ascano <eascano@ianconstruction.com>; Eric Palacios <epalacios@ianconstruction.com>; Junhyoung Park
<junpark@ianconstruction.com>; lan Chong <ian@ianconstruction.com>; Tracey Thompson
<tethompson@dcaguam.com>; Rozette Pangilinan <rapangilinan@dcaguam.com>; Roi B. Gasal
<rbgasal@dcaguam.com>; Arden Danila <ardanila@dcaguam.com>; George Watson <gjwatson@guamwaterworks.org>;
Gerald Gattoc <ggattoc@guamwaterworks.org>

Subject: Re: Yigo SPS - Submittal Reminder- Cost Proposal 1-4

Danilo,
| have not received the requested information for the subject proposals. We need this to continue our review of the
request. We will not make this months required CUC board meeting review. This will delay the processing of any

acceptable change order proposals.

Please be reminded that while we are negotiating/reviewing these proposals we expect lan to continue to progress on
the project. This includes the MCC, platform and joint related works.

Be assured that we will work with lan Construction to reach a fair resolution on these proposal.
Thank you,

Ken

On Oct 31, 2022, at 2:58 PM, Ken Rekdahl <kmrekdahl@dcaguam.com> wrote:

Danilo,
Just a reminder on the request below.
Thank you,

Ken

On Oct 28, 2022, at 2:59 PM, Danilo Calupaz <dcalupaz@ianconstruction.com> wrote:

Hi Ken,

Good afternoon. Confirming receipt of your email below. We'll get back to you and
Edith’s comments below as soon as we can.
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Thank you!
Kind Regards,

Danilo Calupaz Jr.

<image001.png>

www.ianconstructionguam.com

Mailing: P.O. Box 26764 GMF
Barrigada, GU 96921
Physical: 1129 Route 15
Barrigada, GU 96913
Office: (671) 734-3993
Fax: (671) 734-7762
E-mail:  dcalupaz@ianconstruction.com

CONFIDENTIALITY NOTICE: This message is from IAN Corporation. The information, attachments and/or
documents contained in this e-mail message may be confidential and/or proprietary and are intended only for
the sole use of the identified recipient(s). Any unauthorized review, use, copying, disclosure, or distribution is
prohibited If you have received this transmission in error, please notify the sender by return email and destroy
immediately

From: Ken Rekdahl <kmrekdahl@dcaguam.com>

Sent: Friday, October 28, 2022 2:39 PM

To: Danilo Calupaz <dcalupaz@ianconstruction.com>

Cc: Emil Ascano <eascano@ianconstruction.com>; Eric Palacios
<epalacios@ianconstruction.com>; Junhyoung Park <junpark@ianconstruction.com>;
lan Chong <ian@ianconstruction.com>; Tracey Thompson
<tethompson@dcaguam.com>; Rozette Pangilinan <rapangilinan@dcaguam.com>; Roi
B. Gasal <rbgasal@dcaguam.com>; Arden Danila <ardanila@dcaguam.com>; George
Watson <gjwatson@guamwaterworks.org>; Gerald Gattoc
<gpattoc@guamwaterworks.org>

Subject: Re: Yigo SPS - Submittal Reminder- Cost Proposal 1-4

Danilo,

(Please confirm receipt of this email)

I was just informed by GWA that we need to concluded our review and negotiations of
all submitted charge orders before the end of next week. The reason for this is that
board approval will be needed and the board will only meet one more time this year in
November.

Please send us the requested information no later than Tuesday next week.

We will also need the same information for the hoist and MCC request.

Please be aware that we have not approved these claims and are still evaluated the
basis for them. So please send all all the supporting information you have.

Regards

Ken
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On Oct 27, 2022, at 1:20 PM, Edith B. Thompson
<ebthompson@dcaguam.com> wrote:

Hi Danilo,
GWA had decided to use RFP. Could you please provide the following
for review:
1. Why is “Install elevated platform, stairs, railings, and steel
ladder” included in the cost proposal.
This is already in the original contract. The only scope of work
for this cost change request is the material.
2. Submit supplier’s price quotation.
3. Invoice for professional fee.
4. Cost breakdown of unused aluminum materials.

Thank you,
Edith

From: Danilo Calupaz [mailto:dcalupaz@ianconstruction.com]
Sent: Thursday, October 27, 2022 12:06 PM

To: Edith B. Thompson; 'Ken Rekdahl'; 'Tracey Thompson'

Cc: Emil Ascano; Eric Palacios; Junhyoung Park; Ian Chong
Subject: RE: Yigo SPS - Submittal Reminder- Cost Proposal 1-4

Hi Edith,

Thank you for taking my call earlier. As discussed, the redlined net
amounts will be the incremental amounts to the original contract
amount after approval.

Kind Regardis,

Danilo Calupaz Jr.

<image001.png>

www.ianconstructionguam.com

Mailing: P.O. Box 26764 GMF
Barrigada, GU 96921
Physical: 1129 Route 15
Barrigada, GU 96913
Office: (671) 734-3993
Fax: (671) 734-7762
E-mail:  dcalupaz@ianconstruction.com

CONFIDENTIALITY NOTICE: This message is from IAN Corporation. The information,
attachments and/or documents contained in this e-mail message may be confidential
and/or proprietary and are intended only for the sole use of the identified recipient(s) Any
unauthorized review, use, copying, disclosure, or distribution is prohibited. If you have
received this transmission in error, please notify the sender by return email and destroy
immediately

From: Edith B. Thompson <ebthompson@dcaguam.com>
Sent: Tuesday, October 25, 2022 4:46 PM
5
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To: Danilo Calupaz <dcalupaz@ianconstruction.com>; 'Ken Rekdahf'
<kmrekdahl@dcaguam.com>; 'Tracey Thompson'
<tethompson@dcaguam.com>

Cc: Emil Ascano <eascano@ianconstruction.com>; Eric Palacios
<epalacios@ianconstruction.com>; Junhyoung Park
<junpark@ianconstruction.com>; lan Chong
<jan@ianconstruction.com>

Subject: RE: Yigo SPS - Submittal Reminder- Cost Proposal 1-4

Hi Danilo,

Please confirm if the total amount in the SOV will be deducted in the
final total amount (see attached).

Provide manufacturer’s price quotation for all the cost proposals
submitted for price verification.

Thank you,
Edith

From: Danilo Calupaz [mailto:dcalupaz@ianconstruction.com]
Sent: Wednesday, October 19, 2022 6:24 PM

To: Ken Rekdahl; Edith B. Thompson; Tracey Thompson

Cc: Emil Ascano; Eric Palacios; Junhyoung Park; Ian Chong
Subject: RE: Yigo SPS - Submittal Reminder

Hi Team,
Kindly see the attached files for our cost proposals for the following:
- MCC (due to custom height)
- Hoist (increase in capacity)
- Aluminum Platform (change in design)
- FRP Platform (change in design and material
Please let us know if you have issues and/or concern.
Thank you!

Kind Regards,

Danilo Calupaz Jr.

<image001.png>

www.ianconstructiongquam.com

Mailing: P.O. Box 26764 GMF
Barrigada, GU 96921
Physical: 1129 Route 15
Barrigada, GU 96913
Office: (671) 734-3993
Fax: (671) 734-7762
E-mail:  dcalupaz@ianconstruction.com

CONFIDENTIALITY NOTICE: This message is from AN Corporation The information,
attachments and/or documents contained in this e-mail message may be confidential
and/or proprietary and are intended only for the sole use of the identified recipient(s) Any
unauthorized review, use copying, disclosure, or distribution is prohibited If you have

6
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received this transmission in error, please notify the sender by return email and destroy
immediately

From: Tracey Thompson <tethompson@dcaguam.com>

Sent: Wednesday, October 19, 2022 3:10 PM

To: Emil Ascano <gascano@ianconstruction.com>; Danilo Calupaz
<dcalupaz@ianconstruction.com>

Cc: Ken Rekdahl <kmrekdahl@dcaguam.com>; Edith B. Thompson
<ebthompson@dcaguam.com>

Subject: Yigo SPS - Submittal Reminder

Hi Mr. Danilo/Mr.Emil,
This is a reminder to submit the following:

Cost of platform FRP —this week, October 21, 2022.

Cost of platform Alum. — this week, October 21, 2022.

Cost of 2 Ton hoist 40’ long chain - this week , October 21,2022.
Manual hoist 30’ long chain - this week, October 21, 2022.

= =R

Thank you,
Tracey

<Yigo CCR#03 - FRP.PDF>

Kenneth M. Rekdahl, PE

Chief of Special Projects

Duenas, Camacho & Associates, Inc.
671-477-7991

Kenneth M. Rekdahl, PE

Chief of Special Projects

Duenas, Camacho & Associates, Inc.
671-477-7991

Kenneth M. Rekdahl, PE

Chief of Special Projects

Duenas, Camacho & Associates, Inc.
671-477-7991

303



CCU Regular Board Meeting, November 28, 2023 - GWA

PROPOSAL/ ESTIMATE FOR CONTRACT MODIFICATION

DATE:
January 25,2023

CONTRACT TITLE:

YIGO SEWER PUMP STATION FLOOD MITIGATION AND FACILITY REHABILITATION

CONTRACT NO:
GWA S18-001-BND

CONSTRUCTION MANAGER:
DUENAS, CAMACHO AND ASSOCIATES

DESCRIPTION: MCC, Hoist, Platform, Cable Tray Char'u_;.e Proposal No. 01
Revision Control No.
PRIME CONTRACTOR'S WORK Revisions/Comments
1. Direct Materials [N €.~ 110,538.98 [l
2. Sales Tax on Materials of line 1 0.00%| $ - ! il
3. Direct Labor 2 N 8 —a#-880-00: |l A
4. Insurance, Taxes, and Fringe Benefits 'Z&ﬂ 23:00%- of line 3 23.00%| $  —8;7 T ' 2. 80
5. Rental Equipment IEEmE - T I :
6. Sales Tax on Rental Equipment of line 5 0.00%] $ S T AT
7. Equipment Ownership and Operation Expenses (AT e A O
8. SUBTOTAL (add lines 1 -7) A M mA § 157.131.38 ,'Z z Zi ?z:, ? 3
9. Field Overhead 0.0% of line 8 0.00%| $ - I 2t
10. SUBTOTAL (Add Lines 8 - 9) AT WS $ 157,131.38 1473 _99F. ?E
Prime Remarks:
Cost itemized in the attached support sheet represents the additional costs from original scope of work to changed scope of work.
SUB- CONTRACTOR S WORK
11. Direct Materials S TN
12. Sales Tax on Materials of line 11
13, Direct Labor IHIIIHIIIIHI HHH!IJHHUIHH Il
14. Insurance, Taxes, and Fringe Benefits of line 13 ﬁﬂ[ﬂll[]]m]l_mﬂlmm@ﬂl]
15. Rental Equipment lﬂlﬂﬂﬂITELl[I.'HI\HZUHI\[@ﬂ\[]
16. Sales Tax on Rental Equipment of line 15
17. Equipment Ownership and Operation Expenses
18. SUBTOTAL (add lines 11 - 17)
19, Field Overhead 0.00% of line 18
20. SUBTOTAL (add lines 18 - 19)
21. Home Office Overhead 0.00% of line 20 0.00%
22. Profit 0.00% of line 20 0 00%
23. SUBTOTAL (Add Lines 20 - 22)
Sub's Remarks:
SUMMARY
24. Prime Contractor's Work (from line 10) SIS $—67-43+-38- WIS [ 4%, 494 . 4 B
25. Sub-contractor's Work (from line 23) (RHTE ]II $ I | = 3
26. SUBTOTAL (add lines 24 - 25) T F m 3‘—‘1'5?:1‘51"98‘ ? a 3 < Eii}Z! ' ?ﬁ
27. Prime Overhead on sub-contractor 5, 00% of line 25 5.00% S 5
28. Prime's Home Office Overhead (S 7 40:00%cf line 24 10.00%| § —15713- 141 i ImEIm 7] 899,725
29. Prime's Profit ‘IO 00% of line 26 10.00%| 8 ~—16:713-14.|[[[] 1] i
30. SUBTOTAL (add lines 26 - 29) TR SRS IS —tes:557-881 A Q% .
31. Prime Contractor's Ins. & Bond /.04 ~5:00%r of line 30 5.00% $  —9.427.88. JIlSHIEmRm .
32. SUBTOTAL (Add Line 30 & 31) : TN s ~197-686-64-] 174.
33. GRT 425" [. ~527%-of line 32 “5.27%| 51043384 [0 ] 244 -1 7
34. SUBTOTAL (Add Line 32 & 33) T I T #9381 /97 277 A
Estimated time extension and justification e BT ST B
Prime Contractor name: IAN Caorporation
Sub-contractor name:
Signature & Title of preparer
Date

304



CCU Regular Board Meeting, November 28, 2023 - GWA

INSTRUCTIONS FOR PREPARING PROPOSAL/ESTIMATE FOR CONTRACT MOCIFIGATION

All contract Modification Proposals shall be addressed to the Resident Officer in Charge of Construction, Proposal must clearly slate the condition and scope of the modification and shall be
accompanied by a breakdown of cost, as indicaled. Lump sum cost will not be accepted in either the prime or sub-contractor's breakdown of direct cost. The total cost of labor, material, and
equipment rental (or ownership) for each item shall be transferred to the corresponding item on the front of this form. At the contractor's oplion, the overhead rates printed on the front of this form
may be used for proposal under $500,000 in lieu of detailed itemized estimates of overhead cost. The proposal should alsc include a request for an extension of time, in calendar days, only if
overall completion of contract is impacted by the proposed modification. The contractor shall not proceed with any of the work included in the modification prior to receipt of an executed

madification of contract (SF30)

BREAKDOWN OF DIRECT COSTS Contract No. GWA S$18-001-BND Date: January 25, 2023
ITEMS OF WORK FOR QTY UNIT MATERIAL LABOR R EQUIPMENT
Prime Contractor Unit Cost Total Cost Unit Cost Total Cost [0) Hrs Unit Rate Total
1. Provide, install, and test new (MCC) equipment
a. Supply (Price change fr previous material) 1.00|each | $ 66,692.24 | $ 66,692.24
b. Installation (no additional charge) 0.00| hour
c. Testing (no additional charge) 0.00| hour
d. Alum Cable Tray Supply and Install (new scope
Material ?ﬁ;}m i § d?l}-lj’p&f‘[’ g&A‘) 1.00[ lot |$ 350000 (% 3,500.00
Install 48.00| hour $ 30.00 | $ 1,440.00
e. Slanless Steel NFMA Termipal Box 300 lot |$ 220000 |$ 660000
S whpert Hﬁla. )WL)
2. Provide, install, and test two (2) each new hoist
a. 2T Electrical Hoist with 40ft Chain
i. Supply 1.00|each|$ 4739928 % 4399.28
ii. Installation (no additional charge) 0.00| hour
iii. Testing (no additional charge) 0.00| hour
b. 2T Manual Hoist with 30ft Chain
i, Supply 100/ each|$ 129194 |% 1,291,904
ii. Installalion (no additional charge) 0.00| hour
iii. Testing (no additional charge) 0.00| hour
c. Shipping Costs (Price change fr previous material) 1.00{ each | § 24952 [ $ 249.52
3 vide and install slevated FRP Platform, stairs, railings, and steel ladder
a. Supply 100| each | $ 27,806.00|$ 27,8086.00
b. Installation 48.00] hour $ 30.00 | % 1,440.00
/ 16, 220
¢. Guom PE Fees L_pa0} Ls $ 1000000 | § '~40,000:00-
4. Management, Engineering, & Misc, Costs
a, Project Manager 1.50| week $ 2,000.00 % 3,000.00
b. Project Engineer 4,00| week $ 1,00000($  4,000.00
c. Safety Officer 3.00| week $ 120000($% 3,600.00
d. Quality Conltrol 3.00| week $ 1,200.00|%  3,600.00
c. Project Coordinator | Adminisirator 1.00]| week $ 800.00 | $ 800.00
DIRECT Prime Contractor's TOTALS /| 's 110,538.98 $ 37,880.00 | R | Total (Rental) $ -
0 l{ 2 7/ ggo Q | Total (Owned) $ -
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PO Box 26764

IAN CORPORATION e To7h 7343659
Phone: (671) 734-3939
Fax: (671) 734-7762

GENERAL CONTRACTOR E-Mail: bids@ianconstruction.com

www.ianconstructionguam com

0/‘[9. 401,6,74,(4#4/
MeC - /4,0 22.12

[IAN

CONSTRUCTION

January 25, 2023

Kenneth M. Rekdahl, PE

Resident Project Representative 4h

Duenas, Camacho & Associates F ll.lﬂ é/‘ ﬁnf h %/4/ 7 QS, zz
238 E. Marine Corps Drive .

Suite 201 Diamond Plaza MI 6+ %¢, 43%3. 2/

Hagatna, Guam 96910

Re: Change Order Proposal No. 001 ?}t §0§/ 74/ 3

Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
GWA Project No. S18-001-BND

Good day Mr. Rekdahl:
The following is our proposal for the work described below:
General Scope of Work
Provide, install, and test new (MCC) equipment
Provide, install, and test two (2) each new hoist
Provide and install elevated Platform, stairs, railings, and ladder
Management, Engineering, & Misc. Costs
Contractor Mark-ups

TOTAL CHANGES: $208,419.38

We appreciate Team DCA’s partnership and professionalism throughout this important project. Kindly
let me know if you need any other information. Thank you.

Respectfully,

ey

Junhyoung Park
Project Manager
IAN Corporation

[N)/AN CORPORATION

e GENERAL CONTRACTOR
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PROPOSAL/ ESTIMATE FOR CONTRACT MODIFICATION DATE:
January 25, 2023
CONTRACT TITLE: CONTRACT NO:
YIGO SEWER PUMP STATION FLOOD MITIGATION AND FACILITY REHABILITATION GWA 518-001-BND
CONSTRUCTION MANAGER:
DUENAS, CAMACHO AND ASSOCIATES
DESCRIPTION: MCC, Hoist, Platform, Cable Tray Char'|g'e Proposal No. 01
Revision Control No.

PRIME CONTRACTOR'S WORK Revisions/Commenis
1. Direct Materials nnmnmmm Wl T
2. Sales Tax on Materials of line 1 _HII\IWWMIHHI\IIIIM\HIW
3. Direct Labor i —[ﬂmtﬁ]mtmmﬂlﬁ I
4. Insurance, Taxes, and Fringe Benefits 23.00% of line 3
5. Rental Equipment
6. Sales Tax on Rental Equipment of line 5
7. Equipment Ownership and Operation Expenses

8. SUBTOTAL (add lines 1 - 7)
9. Field Overhead
10. SUBTOTAL (Add Lines 8 - 9)

0.0% of line 8

Prime Remarks:

Cost itemized in the attached support sheet represents the additional costs from original scope of work to changed scope of work

SUB-CONTRACTOR'S WORK

11. Direct Materials [ITEIHmIHE] SR L S
12. Sales Tax on Materials of line 11 0.00%| $ o | i
13. Direct Labor A o N
14, Insurance, Taxes, and Fringe Benefits of line 13 0.00%| $ - I\ AT SR AT III\.. |
15. Rental Equipment (eI s S 1
16. Sales Tax on Rental Equipment of line 15 0. 00% $ - LR
17. Equipment Ownership and Operation Expenses (IR I3 [ |I— T
18. SUBTOTAL (add lines 11 - 17) L e I"II s
19, Field Overhead 0.00% of line 18 0.00%] § - il iiill:
20. SUBTOTAL (add lines 18 - 19) (ST 6 =
21. Home Office Overhead 0.00% of line 20 0.00%| $ - R
22. Profit 0.00% of line 20 0.00%] $ i
23. SUBTOTAL (Add Lines 20 - 22) Tl T Ao J1|I|thiI Il s =

Sub's Remarks:

SUMMARY

24. Prime Contractor's Work (from line 10)
25, Sub-contractor's Work (from line 23)
26. SUBTOTAL (add lines 24 - 25)
27. Prime Overhead on sub-contractor 5.00% of line 25 5. 00%
28. Prime's Home Office Overhead 10.00% of line 24 10.00% [0, 860, U7
29. Prime's Profit 10.00% of line 26 10 00% .
30. SUBTOTAL (add lines 26 - 29) i 3 74 .
31. Prime Contractor's Ins. & Bond 5.00% of line 30 [T I ! _
32. SUBTOTAL (Add Line 30 & 31) W{ﬁ[ mHMIHﬂIEﬂHEIIHJIIIIlﬂ]
33. GRT 5.27% of line 32 um]mmran e (Z1[.H0
34 SUBTOTAL (Add Line 32 & 33) Ml@ll[lll!ﬂﬂ[lﬂ IIT]) s 20841938 1424, . 05 @, 0F

Eslimated time extension and justification

(64,361.2.9)

Prime Contractor name: IAN Corporation
Sub-contractor name:

Signature & Title of preparer

Date
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INSTRUCTIONS FOR PREPARING PROPOSAL/ESTIMATE FOR CONTRACT MODIFICATION

All conlract Modification Proposals shall be ad: d to the Resid Officer in Charge of Construction. Proposal must clearly state the condition and scope of lhe modification and shall be
panied by a breakdown of cost, as indi d. Lump sum cost will not be accepted in either the prime or sub-contractor's breakdown of direct cost The total cost of labor, material, and
equipment rental (or ownership) for each item shall be iransferred to the corresponding item on the front of this form. At the contractor's option, the overhead rates printed on ihe front of this form
may be used for proposal under $500,000 in lieu of detailed itemized estimates of overhead cost, The proposal should also include a request for an extension of time, in calendar days, only if
overall completion of conlract is impacted by the proposed modification, The contractor shall not proceed with any of lhe work included in the modification prior to receipt of an executed
maodification of contract (SF30),

BREAKDOWN OF DIRECT COSTS Contract No. GWA S$18-001-BND Date: January 25, 2023
ITEMS OF WORK FOR QTY UNIT PJH-'I MATERIAL LABOR R EQUIPMENT
Prime Contractor Unit Cost Total Cost Unit Cost Tolal Cost o Hrs Unit Rate Total
(1' 1. Provide, install, and test new (MCC) equipment 74 %qz 74 50 47
101 55 141472
'\I' a. Supply (Price change fr previous material) 100{ each |$ 6669224 [ $ 66,692.24 ‘E%‘_MZH Z ( '4
'&) b. Installation (no additional charge) 0.00} hour
N
(’\\ c. Tesling (no additional charge) 0.00] hour
\Q d. Alum Cable Tray Supply and Install (new scope) 6“/641,\,;1 quﬂ 'Fﬂ-{ua’h
By Material 1.00| lot |$ 3,500.00|$ 3,500.00
& Install 48.00| hour $ 3000|$ 1,440.00
N Q) e. Stainless Steel NEMA 4X Terminal Box \Lj : 300] lot [$ 2,20000|% 6,600.00
~
S Quotah”
2. Provide Il, and test two (2) each oist
a 2T Elecrical Hoist with 40ft Chain 1098%.01 | oV 577k
i. Supply 100/ each|$ 439928 |§ 4,399.28 $ A
ii. Installation (no additional charge) 0.00( hour 9’ 7 L/ 1(%5 23
iii, Testing (no additional charge) 0:00( hour

® fTsﬁ"ip'Iﬁa' Hostwih 30t Chain 1.00| each [$  1,291.94 ilglegﬂ 54 $4, %,73 2 (‘fhﬁ()_r ¥ G>

N
\N
,ﬁ“ ii. Installation (no additional charge) 0.00| hour
W iii. Testing (no additional charge) 0.00| hour
é\’.\)\ c. Shipping Costs (Price change fr previous material) 1.00| each | § 24952 § 249,52
. Provide and install elevated FRP Platform, stairs, ral s, and steel ladder
4@{0'51(04’7/1{?0[ 1138 g72? A
d.  Supply 1.00| oooh | § 27,806.00 | $ 27,806.00 41 q’ r
b, Installation ~48.00|-hour 3 30.00.4 $—1,440.00
c. Guam PE Fees 200| LS $ 10,000.00 | $ 20,000.00

4. Management, Engineering, & Misc. Costs

&3 272 2 >

a. Project Manager 1.50| week $ 2,00000|$ 3,000.00 7
b. Project Engineer 4,00 week $ 1,000.00 | $ 4,000.00 P
c. Safety Officer 3.00| week $ 1.20000($% 3,600.00 ’5. v
d. Quality Control 3.00| week $ 1,20000(%  3,600.00 7
c. Project Coordinator / Administrator 1.00] week $ 800.00 | § 800.00
DIRECT Prime Contractor's TOTALS $ 110,538.98 $ 37,880.00 | R | Total (Renial) $ -

T 30 T OWLW( g}; }48’ 4[5’ 7@ 0| Total (owned) N ;
§ 506241
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INSTRUCTIONS FOR PREPARING PROPOSAL/ESTIMATE FOR CONTRACT MODIFICATION

All contract Modification Proposals shall be addressed to the Resident Officer in Charge of Construction. Proposal must clearly state the condition and scope of the modification and shall be|
accompanied by a breakdown of cost, as indicated. Lump sum cost will not be accepted in either the prime or sub-contractor's breakdown of direct cost. The total cost of labor, material, and|
equipment rental (or ownership) for each item shall be transferred to the corresponding item on the front of Ihis form. At the contractor's option, the overhead rates printed on the front of this form
may be used for proposal under $500,000 in lieu of detailed ilemized estimates of overhead cost. The proposal should also include a request for an extension of time, in calendar days, only if
overall completion of contract is impacted by the proposed modification. The contractor shall not proceed with any of the work included in the modification prior to receipt of an executed
moadification of coniract (SF30),

76:086.96

309

BREAKDOWN OF DIRECT COSTS Contract No. GWA S§18-001-BND Date: January 25, 2023
ITEMS OF WORK FOR QTy UNIT MATERIAL LABOR R EQUIPMENT
Prime Contractor Unit Cost Total Cost Unit Cost Total Cost | O Hrs Unit Rate Total
1. Provide, install, and test new (MCC) equipment $8.1479%
a. Supply (Price change fr previous material) 1.00| each | $ 66,692,224 | $66,682.24
b. Installation (no additional charge) 0.00| hour
c. Testing (no additional charge) 0.00| hour
d. Alum Cable Tray Supply and Install (new scope) @, '7[ Quo Y N
Material 1.00] ot |$ 3,500.00(% 3,500.00 g Am 7%7’70
install 48.00| hour $ 3000 |$  1,440.00
\
e. Stainless Steel NEMA 4X Terminal Box 300| fot [$ 220000|5 660000 G phm|t & ot Lo
2. Provide, install, and test two (2) each new hoist
! .
a. 2T Electrical Hoist with 40ft Chain 865 73
i. Supply 100/ each|$ 4,399.28 |$ _4,399.28
ii. Installation (no additional charge) 0.00| hour
iii. Testing (no additional charge) 0.00| hour
b. 2T Manual Hoist with 30ft Chain . 3/ 0ok, Bé
i. Supply 100/ each|$ 1,2901.94 | $ -4:201:04"]
ii. Installation (no additional charge) 0.00| hour
iii. Testing (no additional charge) 0.00{ hour
c.  Shipping Cests (Price change fr previous material) 1.00| each | § 24852 | § 24952 | —
3. Provide and install elevated FRP Platform, stairs, railings, and steel laddar
48,7296
a.  Supply 1.00| each | § 27,806.00 | $ --27.806:00-
b. Installation 48,00 hour $ 30.00 | § 1,440.00
| /0, 008
€. Guam PE Fees - -200] LS $ 10,000.00 | § _20,000.00
4. Management, Engineering, & Misc. Costs
a. Project Manager 1.50] week $ 2,00000|$ 3,000.00
b. Project Engineer 4.00| week $ 1,000.00 | $ 4,000.00
c. Safely Officer 3.00| week $ 1,20000 | $ 3,600.00
d. Quality Contral 3.00| week $ 1,200.00 | $ 3,600.00
¢.  Project Coordinator / Administrator 1.00| week $ 800.00 | § 800.00
DIRECT Prime Contractor's TOTALS “4-110,638.98 $ —37,880.00 | R | Total (Rental) $ -
O | Total (Owned) $ -




CCU Regular Board Meeting, November 28, 2023 - GWA

Project: Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation

Change Proposal No. 1-Provide new MCC, Hoist, and FRP Platform

New Matl. Labor |Total New Total Material

Description Qty Unit Unit Cost Unit Cost |Mtl. Amt Labor SOV Difference
1. Provide new MCC Equipment 1 EA $74,892.24 $74,892.24 $16,744.32 $58,147.92
Alum Cable Tray Supply (new scope)
material (Submit Quotation) 1 Lot $3,500.00 $3,500.00 $3,500.00
install 48 Hr $30.00 $1,440.00
Stainless steel NEMA 4x
Terminal Box (Submit Quotation) 3 Ea $2,200.00 $6,600.00 $6,600.00
2. Provide New Hoist
a. 2T Electrical Hoist with 40 ft chain 1 Ea $10,383.01 $10,383.01 $8,517.78 $1,865.23
b. 2T Manual Hoist with 30 ft chain 1 Ea $1,861.94 $1,861.94 $4,867.30 -$3,005.36
c. Shipping cost (price change
from previous mtl.) 1 Ea $572.73 $572.73 $323.21 $249.52
3. Provide elevated FRP platform,
stairs, railings, & steel ladder
a. Supply 1 LS $103,642.00 $103,642.00 $94,912.35 $8,729.65
b. Guam PE fees 1 LS $10,000.00 $10,000.00
4. Management, Engineering,
and Misc. Cost
a. Project Manager 15 week $2,000.00 $3,000.00
b. project Engineer 4 week $1,000.00 $4,000.00
c. Safety Officer 3 week $1,200.00 $3,600.00
d. Quality Control 3 week $1,200.00 $3,600.00
e. Proj Coordinator/ Admin 1 week $800.00 $800.00
Total Material Difference.. . $76,086.96

TOtal LabOT. ..ot
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INSTRUCTIONS FOR PREPARING PROPOSAL/ESTIMATE FOR CONTRACT MODIFICATION
All conltract Modification Proposals shall be addi d to the Resi Officer in Charge of Construction. Proposal must clearly state the condition and scope of the modification and shall be
tied by a b 1 of cost, as indicated. Lump sum cost will not be accepted in either the prime or sub-contractor's breakdown of direct cost. The total cost of labor, material, and|
equipment rental (or ownership) for each item shall be transferred to the coresponding item on the front of this form. At the contractor's option, the overhead rates printed on the front of this farm
may be used for proposal under $500,000 in lieu of detailed itemized estimates of overhead cost. The proposal should also include a request for an extension of time, in calendar days, only if
averall completion of contract is impacted by the proposed modification. The contractor shall not proceed with any of ihe work included in the modification prior 1o receipt of an executed

modification of contract (SF30).

BREAKDOWN OF DIRECT COSTS Contract No. GWA S§18-001-BND Date: January 25, 2023
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR R EQUIPMENT
Prime Conlractor Unit Cost Total Cost Unit Cost TotalCost | O Hrs Unit Rate Total
1. Provide, install, and test new (MCC) equipment
a. Supply (Price change fr previous material) 1.00|each | $ 66,692.24 | $ 66,692.24
b. Installation (no additional charge) 0.00] hour
c. Testing (no additional charge) 0.00] hour | . §
i .(7L A o ‘{Lﬁb')[\ o n
d. | Alum Cable Tray Supply and Install (new scope) <&~ Y
Bterar 100] lot |$ 3,50000|$ 3,500.00
Install 48.00| hour $ 3000 (% 1,440.00
e. F{aﬁezsleel NEMA 4X Terminal Box 300| ot |$ 2,20000|% 6,600.00
e
2. Provide, insta st two (2) each new hoi
a. 2T Electrical Hoist with 40ft Chain
i. Supply 1.00|each|$ 439928 |$% 4,399.28
ii. Installation (no additional charge) 0,00 hour
iii. Testing (no additional charge) 0.00| hour
b. 2T Manual Hoist with 30ft Chain
i. Supply 100| each | $ 129194 |8 1,291.94
ii. Installation (no additional charge) 0.00| hour
iii. Testing (no additional charge) 0.00| hour
c. Shipping Costs (Price change fr previous material) 1.00{ each | § 243952 | % 249,52
3. Provide and install elevated FRP Plal sta ilings, and steel ladder
a.  Supply 1.00| each | $§ 27,806.00 | $ 27,806.00
b. Installation 48.00| hour $ 30.00|$ 1,440.00
¢. Guam PE Fees 200| LS $ 10,000.00|$% 20,000.00
4. Management, Engineering, & Misc. Costs
a. Project Manager 1.50| week $ 200000 |$% 3,000.00
b. Project Engineer 4.00] week $ 1,00000|$%  4,000.00
c. Safety Officer 3.00| week $ 120000 |% 3,600.00
d. Quality Control 3.00| week $ 1,200.00 | $ 3,600.00
©. Project Coordinator / Administrator 1.00| week $ 800.00 | $ 800.00
DIRECT Prime Contractor's TOTALS $ 110,538.98 $ 37,880.00 | R | Total (Rental) $ -
Q | Total (Owned) $ -
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Changed Hoist |

®

CONFIDENTIAL
09/14/2022
=
IAN CORPORATION The store serving you is:
210 EAST ROUTE 8 Fastenal Company
BARRIGADA, GU 96913 USA 215 Rojas Street, Unit 125
Email: eascano@ianconstruction.com TAMUNING, GU 96913 USA
ATTN: Emil Ascano Phone: 671-648-1406
Fax: 671-648-1408
Email: GUTAM(@stores.fastenal.com

Account #: HRGU0309 PO #: Due Date: 09/30/2022

Quote #: 95451 Job #: Expiration Date:  09/30/2022
Part # Customer Part # Description Quantity Price/EA Extended Price

Electric Chain Hoist, 2 Ton, 1 $9,638.0100 $9,638.01
40' Lift, JLCUTM4008
Electric Chain Hoist, 2 Ton, 4OLLjﬂ, JLCUTM4008

Chain Container for Hoist 1 $745.0000 $745.00
Chain Container for Hoist e
Comments: JLC927 4 /01 353 0/
0507368 5"H x 5"W x 10"D CBT 1 $496.8315 $496.83
5"H x 5"W x 10"D CBT 2 Ton Plain Push Trolley
Comments: CBTP0200
Hurricane 360 2 Ton Hoist. 1 $1,365.1100 $1,365.11
30' Lift, 28' Chain Drop. —
MFG Part # 5634AS #‘/ 3 é/ys[
Hurricane 360 2£0n Hoist. 30’ L_iﬁ, 28' Chain Drop. MFG Part # 5634AS IS —————— - i ’
Subtoetal (USD): $12,244.95
Shipping & Handling: $572.73
TOTAL (USD): $12,817.68

Thank you!

*Shipping & Handling charges are subject to change.

FASTENAL COMPANY Page 1 of 1 OQUOTE REPORT
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For (Convract):

SCHEDULE OF VALUES

[Project Name: YIGO SEWER PUMF STATION FLOOD MITIGATION AND FACILITY REHABILITATION
iProject Number. $18-001-BND

012900-.01 Revision B

Application Number

iApplication Perod:

Application Date

A [ 8 c D E F G H
ltem Contract Information
= Estimated Quantiy | Value of Work | Materials Presently [ 7o/ SomRIeted. % Balance to Finish
e Description ter Quantty Units Uniit Price Total <mhmvm of ltem Installed Installed 10 Date Stored (not in C) ©+8) (F!B) (B-F)
No.
E TION IMPROVEMENTS >
5.01] Demolition of existing ventilation system 1.00 Lat $4,316.45 $4.316.45 prd sg“ $0.00 $0.00 $4.316.45)
5.02] Installation of new ventillation system 1.00 Lot $38,848.05 338.84805] $0.00 $0.00/ $0.00 $38.848 05|
1 Total Ventillation imp $43,164.50)”
F. *gg_ﬁ
5.01| Derciation & ralocaiing of exsting siecteal 00 Lot SE12832 $6,12892] 5000 $6.126 32
6.02| Installauon of low voltage electricai power conauclor & cables
including 1.00 Lot $7,242.56 $§7.242.56 $0.00 $7.242.56|
6.03] Instailaton grounding incuding bonding 1,00 Lot 51,174 24 §1.114.24 50,00 X §7.114.24
6.04| Instaliation of raceways, boxes Inciuding conaulls & fungs 100 Lot $4.456.96 $4.456.96 $0.00 $0.00 $0.00 $4.456 96,
o , 456, X X L
6.07 jon of wiring devices including accessaries & fittings 100 Lot §7.242.56 $7.242 58 S0.00 §$7.242 56|
[ aw_ of surge o 100 Lol $1.671.36 $1.671.36 Ve $0.00 $1.671.36)
6,09] Installation of lighting Including accessones & fittings 1.00 Lat 7/ $0.0C $7.799. o8,
6 10} Instaiaition of MCC including accessories 1.00 Lol / $0.00 $16,744.32|
Lot 1.00 $47.212.63 $47.212.63| $0.00 $0.00 50.00 347,212 63|
7.02| Process control hardware & software Lot 1.00 $38.293.06 $38.293.06, $0.00 $0.00] $0.00 38.293 06|
7.03| Control cabinet set up installation Lol 100 $29.373.50 $§29,373 .50 $0.00 $0.00 $0.00 29,373 50|
704] RTW/SCADA unit package nistallstion Lot 1.00 545,908 00 $49.909.00) 50.00] 50.00 $0.90 $49,309.00
705] Integration & testng (ncluding operator training and
. ) Lot 1,00 $33,561.18 $33.561.18 $0.00 $0.00 $0.00 $33,561.18|
7.08] Testing & commissioning including operator training and ot 100 §30.445.24 $30,445.2¢ $0.00] $0.00 $0.00 $30.445.24
Total Instrumentation & control it $228,794.62| =}
GRAND TOTAL s 923,884.74 4 5 . $ - 0% $ 928,334.74

012900-01 Revision B_YIGO SPS_Schedule Of Value .xlsx

30of3

9/20/2021
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SCHEDULE OF VALUES

012900-01 Revisicn 8
For (Cantract): —_mwnbunn Name: YIGO SEWER PUMP STATION FLOCD MITIGATION AND FACILITY REHABILITATION Application Number
Project Number: $18-001-BND
{Appiication Perioa: [Appiicaton Date
] B c D € F G H
Item Contract Information
o Estimated Quantiy | Value of Work | Materials Presenty [ o2 Somplated % Balance to Finish
ltem Description temn Quantity Unils Uniit Price Total <mhm-m of ltem Installed Installed to Date | Stored (not in C) D<) (F/B) (B-F)
1.01 il — 1.00 Lot $0.00 $37.155.39
1.02] & dean up 1.00 Lot $9.00] $18.,577 69
103] Temoorary facites .08 Lot X 50,00 54.563.25
1.04] Bonds and i 1.00 Lot §23971.81 523.97151] $0.00] $23,971.51
105| Permws & 100 Lot $10.£15.74 $10,475.74 50.00] §10.415.74
106| Salety Requirements 1.00 Lot $7.177.10] §7.177.10) $0.00| $7.177.10]
1,07 BnEi 1.80 Lot $78,000.00] §78,000.00] $0.00 $78.000.0C
Total General Roqui $173.860.66)
B. |ARCHITECTURAL WPROVEMENTS
2.01| Demolition of doors including door frame & louvers 1.00 Lot 524 774.07 £24,774.07 $0.00) 824,774.07
202| Concrete repairs 100 Lot $20.128.85| §20.128.93 30 00/ $20.128.93
203| Painling & coaling
a| Exterior 182500 SF S4B S8.887 0] 50.00] 58.881.00
] interior 2,270.00 SF $5.17, §22,086.53| 50.00| $22,086 59
2.04) of new louver & vents
a Louver 1 (West) B-B" x4-3" 100 EA $5.818.07] $5.818.07
b Louver 2 (Souh) 11-0" x 4’4" 100 EA 521654 56.216. 54|
c Louver 3 (East) B-8" x 1-6" 1.00 A
9] Louverd (Easy) 1-07x 7-0° 1,00 A
| Louverd (Nonh) 200 x 30" 100 A
7] Louver 4 (Norin) 14 x 14" %00 A
3. Suppy Fan (SF-1) 2000cim 1.00 EA
h Suppy Fan (SF-2) 1500cfm 1.00 A
] Exnaust Fan (EF-1) 5000ctm 1.00 EA
§ Exnhaust Fan (EF-2) 1500ctm 1.00 EA
k. Exnaust Fan (EF-3) 150cim 100 EA
i|  Exnaus! Regsuer 42218 2400cim 1.00 EA
m.|  Exhaust Regmter 36x14 1200ctm 1:00 EA
n Exhaust Register 36x14 1400chm .00 EA
2 05{ Installation of new doors & door frames
a D101 (2)2'-6" x 6™-8" Including Frame .00 EA $0.00]
] D102 2-107 x 8" Including Fraria 1.00 EA $0.00
C, D103 24" x 68" Including Frame 100 EA $0.00
| 2.06] Installation of removable flood barrier
a Flood Barrier Wilh Jamb Guide for D1 5'4" x 26" 1.00 EA $0.00)
B.| Flood Barnier With Jamb Guide for DZ 3-2° x Z'-6" 100 EA $0.00
C. Flood Barner With Jamb Guaa for D3 2°-8° x -6 1.00 EA $4.800.00] $4.900.00| $0.00
2.07| Install signage & mounting bracket for fire extinguisher
3] N Smoking Sign 700 EA 850,00 $1.700.00) $0.00] 1
b Confinad Space Entry Sign 200 EA m@ho.nﬁ_ £1.680.00 waoc_ 3
¢| Fine Exinguisher Sign 800 EA S470.00| $5,220.00] 50.00 A
d. Building identification 100 Ea $950.00] 5950 00/ 50.00/ A
208| Provide fire exunguisher including malerials, tocls, & 600 EA 285,00 $1.710.00 \ $0.00 50.00 $0.00 §1,710.00
Total 5154.837.94]

0123C0-01 Revision B_YIGO SPS_Schedule Of value xisx
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5/20/2021
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SCHEDULE OF VALUES

012900- 01 Revision 8
For [Centract): Project Nama: YIGO SEWER PUMP STATION FLOOD MITIGATION AND FACILITY REHABILITATION Applcation Number
Project Number: S18-001-BND
Application Penoa: Appticalion Date
A | 8 c D 3 F G H
tem Contract Informalion
~— Estimated Quantity|  Value of Work | Malerials Presently wwuw_%muummmhm % Balance 1o Finish
ftem Description tem Quaniity Units Unil Price Total SM% of ltem Inslalled Installed lo Date | Stored (not in C) ©+6) (F/8B) ®-F
No.
Demalibon of existing monomil beam & supports. 100 Lot $29.203.80 529.203.30] 50.00 $0.00{ 50.00 §29.203 80
Intallarion of 3 new monorai beam 700 Lt §17.03555 $17.035 55 m_ $0.00 s000 $17.03555
Moixting equipmant
a Hoistng eulpment with motors, gear reducers, controls and 100 Lot $8,517.78] $8,517 78 50,00 36,517 78
b| Testing and Commizoning 100 Lot $0.00)]
£ Manusl haist 100 L 50.00] X
S 04| Ingialiation of slurminem pladorm Inckxdog Sairs 700 Lot $0.00 3
305| Grasng imtallabon 1.00 Lol $0.00 637
3,06] Cover plaas instaltation including monorai sleal framing 1.00 Lot $0.00 459
307| Anchoms 100 Lot $0.00] $0.00| $0.00 57.300.95
3 08] Mumonry work including concrele pistform 100 Lat I nu..‘uﬁmn_
| Total Structural Improvements|
%_ﬂ'l‘ug
4.01] Demalibon gf exisiing plumbing system including water sevvice 00 Lat
J Instadl of new plumbing syalem
a|  Copper Pipe ASTM B23 Type K 1 VA2 with fifting & 80.00 'F
Srpgtynaies
b Copper Pipe ASTM 882 Type L | 1/4°@ with fiting & 0.00 WF
BEDESTONSS
| Copper Pips ASTM B88 Type L 173 with fitting & -200 LE
2CBATIOORS
d.| CPVC Pipe ASTM F441 u}-ﬁE 210,00 LF
e CPVC Pipe ASTM F441 170 with filting & acesssories a.00 LF
1| Water Pressure Valve 1'@ 1,00 EA
g | Reduced Pressure Backfiow Preventer "8 200 EA
N} Bakt vave V&0 200 EA
1 Bal vaive 10 2.00 EA
71 Ball valve 1 1760 100 EA
Kl Waler hammar arrester 349 300 EA
L]  Hema Bibb Woodiord 24 Y49 4.00 EA
m| Pressure gauge ASME B40.1 180 EA
nl PVC Pipe IO with fifling & aceessones. 13500 LF
e| PVC Pipe 2°0 wath itting & aceessones 6500 LF
o] Floor drain 3'0 outet pipe 1.00 EA
o] Fioor arein barier Urag soa 3@ 1.00 EA
. Lead rocf pipe ashung 30 100 EA
Waler caset (Floor mount, Trush tank type, 39 sall pipe)
=| ASME A112.19.2, Amencan Standard 2462,016 with fitting & 100 EA
SCOCSIONGS
Service Sink ASME A112.19 Amencan Swndard 7695 008
1 100 EA
wein fittng & aceessones
u| Service Faucet ASME 112 181 with fazing & aceessories 100 EA
[ 4.03] inswilaton of new aye wash with fing & 100 Lot

[ Total Plumbing Improvements)
I

012902-01 Revision B_YIGO SPS_Schedule Of Value xisx
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|Changed MCC I

DATELINEF XP&RTS ORDER ACKNOWLEDGEMENT

8600 SW SALISH LANE SUITE #1 WILSONVILLE, OR 97070

Ph . 503-826-5710 Fax : 971-224-4604 07/08/2022 00020089
Email: DBOLKAN@DATELINEEXPORTS.COM

SalesPerson: DUSTIN BOLKAN

BILL TO: [AN CORPORATION SHIP TO:IAN CORPORATION
PO BOX 26764 GMF 1129 RT. 15
BARRIGADA, GU 96921 BARRIGADA, GU 96913
Ph: 671-734-3939 Ph: 671-734-3939
ATTN:RECEIVING/WAREHOUSE
[ CUSTOMER JOB REF CUSTOMER P.O. PAYMENT TERMS
YIGO SEWER PUMP STATION MCC 7630 NET 30 DAYS ADI
SHIPPED VIA CARRIER ETA
OCEAN FREIGHT
ITEM NO. QTY B/O | UNIT DESCRIPTION UNIT PRICE [EXT AMOUNT
1 1 EA MODEL 6 LVMCC INDUSTRIAL PACKA GE 71,246.640 | $71,246.64
SUBTOTAL: $71,246.64
OCEAN FREIGHT $3,125.00
INSURANCE $520.60

SOy - pid itetl # .10
Inctallaton o £ MCC /'M&/W//vy

AoceSgoies . - - £/41744.31

TOTAL CIF GUAM PORT: | $74,892.24

THANK YOU, DUSTIN BOLKAN

YOU HAVE ENTERED INTO A CONTRACT TO PURCHASE MATERIALS AS DETAILED HEREIN. NOTIFY US WITHIN 24 HOURS IF
THERE ARE ANY CHANGES. CANCELLATION OF THIS ORDER WILL RESULT IN RESTOCKING AND CANCELLATION
FEES.PAYMENTS MADE VIA CREDIT CARD WILL INCUR A 3.29% PROCESSING FEE.
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Original Hoist J

=

CONFIDENTIAL
03/3/2022
IAN CORPORATION The store serving you is:
210 EAST ROUTE 8 Fastenal Company
BARRIGADA, GU 96913 USA 215 Rojas Street, Unit 125
ATTN: Bert . TAMUNING, GU 96913 USA
Phone: 671-648-1406
Fax: 671-648-1408
Email: GUTAM@pstores.fastenal.com
Account #: HRGU0309 PO #: Due Date:
Quote #: 92565 Job #: Expiration Date:  04/3/2022
Part# Customer Part # Description Quantity Price/EA Extended Price
HTP0100A 1 $215.0000 $215.00
HTPO100A
0501098 5626A HandChainHoist 1 $355.0000 $355.00
20001b Capacity 10' lift CM[REG] Hurricane 360[DEG] Rotation Hand Chain Hoist
JLCUTM2016-3-10 1 $5,983.7300 $5,983.73
JLCUTM2016-3-10
- Subtotal (USD): $6,553.73
Shipping & Handling: $323.21
TOTAL (USD): $6,876.94
1
Thank you! Q‘&Q&S ﬂnf[@
) ﬁ
%n«
5?‘ &i
> = g
a—27 &
WWW."J"."\' *Shipping & Handling charges are subject to change.
FASTENAL COMPINY Page 1 of 1 QUOTE REPORT
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Changed Platform

20" A
Project® : GAUM- FRP Grating MIZf
S & H 3 206-81-8534%6
Y M E : Ian Construction co,ltd 3 B I ® HsOM
F 2 : 210E Rout 8 Brrigada GU 96931 & & ZFAN EIFEHE 31, 101-1(
g g 2% FEFolu o = 3 %2 =
o T N 671-743-3939 o 2 A 010 - 3885 - 7432
E-MAIL : ian@ianconstruction.com MM E . 054 - 741 - 2162
HE 3 Y. $65,724.00 ( VAT 8k ) W AMST 054 - 742 - 2163
s maker yard e - mail jungdong2162@daum.net
Cl 7l : 60 E § o] x| WWH. "SCIM. Com
of2ier Zo| AXNgtL|C
g X 2022. 10. 26
& = 7 | T (ea) H7k(ke/$) 2 A($)
1. FRP-Grating ---------
spec:7t x 40hx40sx40p 914 X1320 2 $ 2,304.00 | $ 4,608.00
1400 X 2888 1 $ 7,692.00 | § 7,692.00
914 X 2300 1 $ 4,032.00 | § 4,032.00
914 X 3200 2 $ 5,616.00 | $ 11,232.00
914 X 914 2 $ 1,632.00 | $ 3,264.00
1570 X 3750 1 $ 11,136.00 | $ 11,136.00
2. FRP-Stair -----------4 $ -
spec : 7t x 40hx40sx40p 210 x 850 12 $ 1,980.00 | $ 23,760.00
& Al $ 65,724.00
E (1 . Material : FRP + 37, 4/9‘”_)
2. 4% Non Slip 73 sveiintedii
| maxags $ 103, pqz00
Ay dag =
g5 . =% He
JDQP - 702 - 03 (F) EXD&C A4 (210 X 297 )
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Original MCC

R = &

o: — ol ol
LR DY @ sl

T % 4’5 - PROPOSED WORKFORCE HOUSING FACILITIES EMBIE BFA SASZ 133812 33-30
TEL : (031) 764 - 5775(1)
wWosh B BT (031) 764 — 9339,9340

FAX : (031) 764 — 9346

DATE : 20227 117 15H @ EME S
ofef et o] AAgTt. TR EH.EK. ABERS
1], MCC, CONTROL PANEL

#N/A
B £ B B Hfr ME B H & #H
1. DPA,DPB TYPE PANEL SET 2 1,534,490 3,068,980
2. MDP PNL PANEL SET 1 6,431,020 6,431,020
3. kg AR LOT 1 500,000 500,000

3t A 10,000,000 [IAN: Korean Won

xkk AT S| ALBE wan
1) H&HE ST A JIFYLIC
2) LEH HHE JIFO0IH NZZA MRE JIFELLICH
3) ZHMZEA : HAS 50%
HME2AES HEH 50%
de2z® AL 4XtE
o

4) D=1 IEEE= 82 L4201 =W L8I|ES S SLICH

(F) o o] o =
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States Dollar
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PO Box 26764

Barrigada GU 96921

Phone: (67 1) 734-3939

Fax: (67 1) 734-7762

GENERAL CONTRACTOR E-Mail: bids@ianconstruction.com

www iancanstructionguam.com

October 17, 2022

Kenneth M. Rekdahl, PE
Resident Project Representative
Duenas, Camacho & Associates
238 E. Marine Corps Drive
Suite 201 Diamond Plaza
Hagatna, Guam 96910

Re:  Change Order No. 3
Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
GWA Project No. S18-001-BND
Good day, Mr. Rekdahl:
The following is our proposal for the work described below:

General Scope of Work

a. Provide and install elevated FRP platform, stairs, railings, and steel ladder.

Scope of Works:
Purchase of FRP Grating, FRP Stairs, FRP Railings $99,197.22 65, 72400
Imﬁlkdevﬂ@dqﬂa&fem—&mm—m#mgs—&%ﬁ%@ﬁ%%&@ﬁﬂ——kﬁ?—é?ﬁ-ﬁ&-
Other costs (related to original plans): \
Prof fees paid to Guam P.E. for structural load calculations 10,000.00 (0 K
Cost of unused aluminum materials (less scraps) 37,918.00 J US-’—:{'Y

Total $304,785.22

Note: This Scope of Work is to interchange with the “Platform and Grating” with item number C-3.04
having a total amount of $94,912.35 in the SOV.

We appreciate Team DCA’s partnership and professionalism throughout this important project. Kindly
let me know if you need any other information. Thank you.

Senseramente,

Eric M. Palacios
Compliance Director

TR AN CORPORATION

MW ¥ GENERAL CONTRACTOR
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Y H Y : Ian Construction co,ltd 3 3 I BaCIM \ “9
F 2 : 210E Rout 8 Brrigada GU 96931 = 2 dFA E3EEHE 31, 101-1¢
Cl g 4 FHoA cH B 3 ¥ E
a4 N 671-743-3939 o g 0 - 3885 - 7432
E-MAIL : ian@ianconstruction.com B ™HZ . 054 - 741 - 2162
HEH Z A $65724.00 ( VAT €& ) W AHDS . (054 - 742 - 2163
582 maker yard e - mail jungdong2162@daum.net
Cl 7l 0¥ & o o WWW. "SEIM. Com
ofiet Zo| AXEL|CE,
g K 2022. 10. 26
= g T 3 + & (ea) EH7t(ke/$) = H($)
1. FRP-Grating ---------1
spec:7t x 40hx40sx40p 914 X1320 2 $ 2,304.00 | $ 4,608.00
1400 X 2888 1 $ 7,692.00 | $ 7,692.00
914 X 2300 1 $ 4,032.00 | $ 4,032.00
914 X 3200 2 $ 5,616.00 | $ 11,232.00
914 X 914 2 $ 1,632.00( $ 3,264.00
1570 X 3750 1 $ 11,136.00 | $ 11,136.00
2. FRP-Stair ----------- $ -
spec : 7t x 40hx40sx40p 210 x 850 12 1,980.00 | § 23,760.00
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PO Box 26764

Barrigada GU 96921

Phone: (671) 734-3939

Fax: (671) 734-7762

GENERAL CONTRACTOR E-Mail: bids@ianconstruction.com

www ianconstructionguam. com

September 26, 2022

Kenneth M. Rekdahl, PE
Resident Project Representative
Duenas, Camacho & Associates
238 E. Marine Corps Drive
Suite 201 Diamond Plaza
Hagatna, Guam 96910

Re:  Change Order No. 1
Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
GWA Project No. S18-001-BND
Good day, Mr. Rekdahl:
The following is our proposal for the work described below:

General Scope of Work

a. Provide, Install, and Test new Motor Control Center (MCC) equipment with each vertical section
shall have a custom height of 66 inches high.

Scope of Works:
Purchase of New 66 high MCC and accessories $123,766.59 74 ﬁ‘?
Covid-19 Economic Price Impact 16,502.21 jus {-;
Overhead Costs prior to Change Order (e.g. Submittal preparation, etc.) 24,753. 32 J U +;,(}:/

Total $165,022.12

Note: This Scope of Work is to interchange with the “Installation of MCC including accessories” with
item number F-6.10 having a total amount of $16,744.32 in the SOV.

We appreciate Team DCA’s partnership and professionalism throughout this important project. Kindly
let me know if you need any other information. Thank you.

Senseramente,

Eric M. Palacios
Compliance Director

m IAN CORPORATION

GENERAL CONTRACTOR
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DATELINEFXP&RTS

8600 SW SALISH LANE SUITE #1  WILSONVILLE, OR 97070

Ph : 503-826-5710 Fax : 971-224-4604

Email: DBOLKAN@DATELINEEXPORTS.COM

SalesPerson: DUSTIN BOLKAN

Page: lofl

ORDER ACKNOWLEDGEMENT

DATE O0.ANO

07/08/2022 00020089

BILL TO: JAN CORPORATION

PO BOX 26764 GMF
BARRIGADA, GU 96921

Ph: 671-734-3939

SHIP TO:IAN CORPORATION

1129 RT. 15
BARRIGADA, GU 96913

Ph: 671-734-3939
ATTN:RECEIVING/WAREHOUSE

CUSTOMER JOB REF CUSTOMER P.O, PAYMENT TERMS
YIGO SEWER PUMP STATION MCC 7630 NET 30 DAYS ADI
| SHIPPED VIA CARRIER ETA
[ OCEAN FREIGHT
ITEM NO. QTY B/O | UNIT DESCRIPTION T UNIT PRICE [EXT AMOUNT
1 1 EA MODEL 6 LVMCC INDUSTRIAL PACKA GE 71,246.640 | $71,246.64 4
SUBTOTAL: $71,246.647
OCEAN FREIGHT $3,125.00 4
INSURANCE $520.60-1

TOTAL CIF GUAM PORT: $74,892.24

THANK YOU, DUSTIN BOLKAN

YOU HAVE ENTERED INTO A CONTRACT TO PURCHASE MATERIALS AS DETAILED HEREIN. NOTIFY US WITHIN 24 HOURS IF
THERE ARE ANY CHANGES. CANCELLATION OF THIS ORDER WILL RESULT IN RESTOCKING AND CANCELLATION
FEES.PAYMENTS MADE VIA CREDIT CARD WILL INCUR A 3.29% PROCESSING FEE.
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PO Box 26764

Barrigada GU 96921

Phone: (671) 734-3939

Fax: (671) 734-7762

GENERAL CONTRACTOR E-Mail: bids@ianconstruction.com

www janconstructionguam.com

October 17, 2022

Kenneth M. Rekdahl, PE
Resident Project Representative
Duenas, Camacho & Associates
238 E. Marine Corps Drive
Suite 201 Diamond Plaza
Hagatna, Guam 96910

Re:  Change Order No. 2
Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
GWA Project No. S18-001-BND
Good day, Mr. Rekdahl:
The following is our proposal for the work described below:

General Scope of Work

a. Provide and Test 2 fon with 40ft chain electrical hoisting equipment, 2 fon with 30ft chain
manual hoisting equipment, motors, gear reducers, controls and appurtenances.

Scope of Works:
Purchase of 2ton with 40ft chain electrical hoisting equipment $16,628.45 /ﬂ/ 3950
Purchase of 2ton with 30ft chain manual hoisting equipment 9,07091 [/, 96 .94
Testing and Commissioning ek 9.734.60

Total’ ' $35,433.96

Note: This Scope of Work is to interchange with the “Hoisting Equipment” with item number C-3.03a,
C-3.03b, C-3.03c having a total amount of $19,469.20 in the SOV.

We appreciate Team DCA’s partnership and professionalism throughout this important project. Kindly
let me know if you need any other information. Thank you.

Senseramente,

Eric M. Palacios
Compliance Director

IRN]/AN CORPORATION

GENERAL COMTRAGTOR

e
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Price Quotation

® CONFIDENTIAL
09/14/2022
IAN CORPORATION The store serving you is:
210 EAST ROUTE 8 Fastenal Company
BARRIGADA, GU 96913 USA 215 Rojas Street, Unit 125
Email: eascano@jianconstruction.com TAMUNING, GU 96913 USA
ATTN: Emil Ascano Phone: 671-648-1406
Fax: 671-648-1408
Email: GUTAM(@stores.fastenal.com
Account # HRGU0309 PO #: Due Date: 09/30/2022
Quote #: 95451 Job #: Expiration Date: ~ 09/30/2022
Part # Customer Part # Description Quantity Price/EA Extended Price
Electric Chain Hoist, 2 Ton, 1 $9,638.0100 $9,638.01.
40' Lift, JLCUTM4008
Electric Chain Hoist, 2 Ton, 40' Lift, JLCUTM4008
Chain Container for Hoist 1 $745.0000 $§745.00 v
Chain Container for Hoist #———_‘
Comments: JL.C927 4 /p} 39 3 ' 9!
0507368 S"Hx 5"W x 10"D CBT 1 $496.8315 5496.83
5"H x 5"W x 10"D CBT 2 Ton Plain Push Trolley
Comments: CBTP0200
Hurricane 360 2 Ton Hoist. 1 $1,365.1100 $1,365.11
30' Lift, 28' Chain Drop.
MFG Part # 5634AS ﬁ l, 86l 94
Hurricane 360 2 Ton Hoist. 30' Lift, 28' Chain Drop. MFG Part # 5634AS
Subtotal (USD): §12,244.95
Shipping & Handling: §572.73
TOTAL (USD): §12,817.68

Thank you!

Page 1 of 1
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EXHIBIT C
————
GUAM o LAl AUTHORITY

Gloria B, Melson Public Service Buliding
888 Route 15, Mangiao, Guam §5913

CHANGE ORDER NOQ. 2

Projact Title: Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
Project No.: 518-001- BND IFB No. IFB-01-ENG-2021 2
Contractor: 1AN Corparation NTP Date: ___ May 3, 2021

TO: 1AN Corporation
You are direcled to make changes noted below in the subject contract. The changes are acceptad by:

Tan Chong, Tan Corporation - COO prEPAREDBY | (1C0FC Watson 5/2/2023
Contral:-.!or Reprasentative (FRINT) George Watson Date
Project Manager, GWA
/ WA 'L- i May I, 2023 reviewepey : 7/l 51212023
Contractor Bepresentative (SIGNATURE) Date Mauryn McDonald, P.E Date
Senior Enginear Supervisor, GWA
RECOMMEND
V‘;’ 2 ,ZGeI APPROVAL - 7T Pty 512/2023
Kennath M. Rekdahl, P.E. Mauryn McDonald, P.E Date
Duenas, Camacho & Associates, Inc. - CM Acling Assistant General Manage - Enginesring, GYWA
NATURE OF CHANGES:
Contract time extension
+ Additional 479 Calendar Days: Due 10 unforeseen delays during permitting, covid-19 cemp Mdelays, and a complele r g

of a critical path item for safety and ease of maintenanca (elevated platform), addiienal contract time I3 required for project completion,

+ 110 Caiendar Days: Unjusiiied isme deiays resuiiing in speciai damages {additionai administraiive Consiruciion Managemeni cosis) the
Contraclor Is responsible for, lotaling to $8,380.00. Will be part of the final closeout, after substantial completion is achieved.

= August 19, 2023: Revised subslantial complation date. Additional delays past this date could resull in further consideration of liquidated
damages andlor spacial damages.

THE CHANGES RESULT IN THE FOLLOWING ADJUSTMENT OF CONTRACT PRICE:
Contract price prior to this Change Ordar i o R | 1,113,376.02

Mat INCREASE from this Change Order i $ -
Revised contract price after this Change Qrder 5 1,113,376.02
THE CHANGES RESULT IN THE FOLLOWING ADJUSTMENT OF CONTRACT TIME:
Coniract ime piior io this Change Order, wilh breakdown given beiow. 360  Calendar Days
Met INCREASE from this Change Order we breaksown given beiow {subpct i approved tsrms and condiions|” 478  Calendar Days
Revised contract time after this Change Order v . o v s i s e s aie ai aie o 839 Calendar Days
Revised Conlract Expiration Date after this Change Order (Substantial Completion Date) - Saturday, August 13, 2023
CERTIFIED FUNDS AVAILABLE:
Wendar No.- 34288 . Digitally signed by Taling
Cionlpwet My bt Tali n9 M g?it;gz% 06.20 06:55:26
b e g AT e T . ate: .06.. M
Eunding Source: BND 2020 MP-WW-Pump-01 Taitano +10'00
G.L HO.: 5281.2957 400000 (j' Taling M. Taitana, CPA, CGFM Date
Amount:  § - Chief Financial Officer
APPROVED AS TO FORM: APPROVED:
\@\ June 1, 2023 sz WU -¢ -2
Theresa G. Raj}‘ Date Miguel C. Bordallo #E. Date
Legal Counsel/ GWA General Manager, GWA
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Website: www.dcaguam.com
Email: da@dcaguam.com

DUENAS :-CAMACHO
N amesaelaie s i ne

April 7, 2023

Ian J. Chong

President

IAN Corporation

PO Box 26764

Barrigada, Guam, USA, 96921

Attn: Junhyoung Park, Project Manager
Via: Email: junpark@ianconstruction.com

Ref: Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
GWA Project Number: S18-001-BND

Subject:  Project Schedule
Mr. Park,

Duenas, Camacho and Associates, Inc. (DCA) has reviewed Ian Construction’s March 3, 2023 extension of time
request letter for the referenced project. DCA has met with Ian Construction personnel on March 24 and March 29,
2023 to discuss the specifics of the project schedule. A copy of Ian Construction’s updated project schedule provided
on April 7, 2023 was also reviewed. After a complete review of these documents and meeting, DCA recommends
accepting the substantial project completion date of August 19, 2023 subject to the following conditions:

1. Ian Construction acknowledges and accepts an impact associated with administrative and submittal delays
related to the platform and motor control center. This delay resulted in additional administration cost to the
government by extending the project construction management services. This special damage is for the
construction managers efforts and amounts to 110 calendar days (equivalent to 8 weeks). The estimated
weekly cost for project management by the project construction manager is $1045/week. This equals $8,360
of special damages that Ian Construction is responsible for.

2. Any construction delay to the proposed August 19, 2023 date will result in further consideration of
liquidated damages and/or special damages to the contractor.

3. Final approval of this agreement resides with GWA and this letter will only serve as the construction
managers recommendation.

Please provide your reply to these conditions by or before April 14, 2023.

ankyo,/
Lo o
Kenneth M. Rekdahl, PE

Duefias, Camacho and Associates, Inc.
Resident Project Representative

Th

Cc: George Watson, GWA; Editha Thompson, DCA

ENGINEERING * PLANNING * SURVEYING * ENVIRONMENTAL SERVICES * GEOGRAPHIC INFORMATION SYSTEM * CONSTRUCTION MANAGEMENT
GUAM P.0. Box 8900, Tamuning, Guam 96931 / 238 E. Marine Corps Drive, Suite 201 Diamond Plaza, Hagatfia, GU 96910 / Tel: (671) 477-7991 / Fax: (671) 479-6315
SAIPAN Caller Box PPP, Suite 164, Saipan, MP 96950 / Chalan Pale Arnold, Ada’s Building South Garapan, Saipan 96950 / Tel: (670) 234-9017 / Fax: (670) 234-3842
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IAN CORPORATION

GENERAL CONTRACTOR

[IAN

COMSTRUCTION

April 12, 2023

Kenneth M. Rekdahl, PE
Resident Project Representative
Duenas, Camacho & Associates
238 E. Marine Corps Drive
Suite 201 Diamond Plaza
Hagatna, Guam 96910

Re: Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
GWA Project No. 518-001-BND

Subject: Project Schedule

Good day Mr. Rekdahl,

lan Corporation (IAN) has received your letter of recommendation dated April 7, 2023 and IAN agrees
to all the conditions you have mentioned in the letter.

We appreciate Team DCA’s partnership and professionalism throughout this important project. Kindly
let me know if you need any other information. Thank you.

Respectfully

unhyoung Park
Project Manager
TAN Corporation

ARINAN CORPORATION

b GEMNERAL CONTHALTOR
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# | Activity ID Activity Name OD| RD| Calendar| Activity Start Finish TF|  Critical 2023
| Slatis | | Jan Feb Mar | Apr | May | Jun Jul Aug Sep Oct Nov
1 YIGO Sewer Pump Station Flood Mitigation and Facility 252 147 USRS A : : : : : : : ¥ ARG, YIS Sewerrimp Staton
2|  PROJECT MILESTONE 147 147 01-Apr23  25Aug23 454 v ‘ ‘ v 25-Aug23, PFFOJECT MILESTONE
3 | MMS1020 Final Payment Date [FPD] 0 o 7D Not Starte 01-Apr23* | 307 7 # Final Payment Date [FPQI
2 | MMS1050 Project Completion Date [PCD] o o 7D Not Starte BAg23 454 [ 3 3 @ Project Completion Date [PCD]
5 ADMINISTRATIVE WORK o o 0 | | | | | | | | | |
6 | MATERIAL SUBMITTAL AND APPROVAL o o 0 § § § § § § § § § §
7 MATERIAL PROCUREMENT AND DELIVERY 0 o 0 § § § § § § § § § §
"8 | CONSTRUCTION 252 144 08Jul22A  24-Aug23 454 : : : : : ¥ 24-Aug23, CONSTRUCTION
[ 9|  Remaining Works 180 100  5D+H 08JUI22A  18AUg23  -325 v 18-hug23, Reméining Works |
Il orgii sow S| Torrebas | a2y | 329 | v iehgm OgasON |
" Remaining Procurement E v
T WWWﬁmmmmi? - l——,—l Extenor Ralllngs (Fabncatlon) :
[ 13| || Pro020 €9 x 13.5 Steel Channel Jamb (Fabrication) 5 43 5D+FH InProgre  01-Mar23 | 31-May23 | 288  [# — [ 9 x 13.5 Steel Channel Jamb (Fabncatlon)
14 ‘ PRO.1030 Signages - Submittal / Approval 15 43  5D+FH InProgre | 01-Mar23  31-May-23  -269 ~ _ F Slgnages ‘Submmal | Agproval
15 | PRO.1040 Monorail and support system 5 43  5D+FH InProgre | 01-Mar23  31-May-23  -321 Il _ [
16 | | Pro.0s0 Switches, Receptadles, Lights, other electrical 60 43 5D+FH InProgre  01-Mar23 31May23 286 [ | U s‘w.{cﬁe';Reoép‘ades Lights, other electical & |
17 | PRO.1060 Disconnect Switches 60 43 5D+FH InProgre  01Mar23  31-May23 285 |7 Qsmnnem Svifches
(18| Wl Pro.1070 Registers and Grilles 60 43 5D+FH InPogre | 01-Mar23 | 31May23 291 |7 : — —— Reg|sters and Griles ; ; ;
[ | || Pro.0ss Signages - Fab / Deliver 30 0 5D+FH InProgre  01-Mar23  01un23 | 269 7 — .—:‘. Signages . Fab / Deliver!
20 | Construction * * ¥ 18-Aug-23, Consruction
21 | CONS.1010 Install wall mounted handrail 10 Completed  27-Feb-23  10-Mar-23A - + Install wal mounted haridrail [ ! ! [
22 CONS.1100 Install HYAC and Ducting 5 5~ 5D+FH InProgre | 27-Feb-23  07-Jun-23 291 I~ Install HYAC and Ductjng
23| CONS.1020 Install Switch and Wall Plates 1) 1 B5D+FH NotState 01-Jun23  01-un23 | 286 [ : : | Install Switth and Wall Plates ; ; ;
24 | CONS.1030 Install Ground Rod 1 1 5D+FH NotStatc 01un23 01un23 286 |7 Install Grotjnd Rod
? CONS.1040 Install Mercury Free Float Switch on Diesel Tank 1 1 5D+FH Not Starte  01-Jun-23 | 01-Jun-23 286 W ! Install Memury Free Float Switch on Dlésel Tank
726 | CONS.1050 Install air flow switches 1) 1 B5D+FH NotState 01-Jun23  O1-un23 286 [# | o T \nstall air ﬂowgm;;c];es P P
27 | CONS.1070 Signages (Fire Extinguisher, Confined Space Entry) 1 1 5D+FH NotState 01-Jun23 01Jun23 269 |7 Signages (Flre Ext|ngu|5her Confined $paoe Entry) |
28 CONS.1090 Monorail and support system 2 2 5D+FH NotStarte 01-Jun23 | 02-Jun23  -321 Il : : : : Monorail and support symem : :
29 | CONS.1080 13~Jaw NEMA 4X Power Meter 1 1 5D+FH NotState 02-un23 02-un23 286 & 13-Jaw NEMA 4X Pover Meter
| 30 | CONS.1000 Doors and Door Jamb 2 2| 5D+FH NotStarte 05Jun-23  06Jun23 200 [ : : : : : ‘
731 | CONS.1105 Test and Commission HVAC 2| 2 5D+FH NotState 08Jun23 | 09-hun23 291 [ | o T I Testant dfj,;{m.ss.on HVAC ‘ j '
|32 | CONS.1060 Apply new paint on Floor 5 5D+FH NotStarte | 14-Aug23 | 18-Aug23 341  [@ ; B Apglynewpaintén Floor |
I " ccea Crangea sow I N T I — ; ; ; ; o A i arg s
R e pocuremen oo o5 ool Joswwazh [sounzs | a1 e —— ST |
35 | PRO2010  MCC 168 0 5D+FH Completed 08-Jul-22A | 03-Apr-23 A i
[36 | i Pro2020 Hoist 180 65 5D+FH InProgre  27-Sep22 30-un23 341 [ (IS BESSSSSSS— hoist T
37 ‘ PR0.2000 Aluminum / FRP Platform 65  5D+FH InProgre  01-Jan-23.  30-Jun-23 -331 " " '
ER  consucton O N CE N I - | | | | T ot
39 CONS.2030 Install Hoist 10 10 5D+FH NotStarte | 03-Jul23  14-Jul-23 W : : : : : ] Instal Hoist j : :
|40 | | CONS.2010 FRP Platform 10 10  5D+FH NotStarte  17-Jul23  28-Jul-23 341 : : : [ =) p|aﬁorm‘ : :
41 | CONs.2020 Install MCC 5 5 5D+FH NotState 31-Juk23  04-Aug23 341 [ | | T [ [ T T T B heaivee [ IR
IAN CORPORATION YIGO Sewer Pump Station Flood Mitigation and Facility R o Pmpo:fiﬁ:mmumégifez%DUL,'fppmved
GENERAL CONTRACTOR Rehabilitation_230202 B Aotk
1129 ROUTE 15, BARRIGADA, GU, 96913 [ RemanngWok
PO BOX 26764, BARRIGADA, GU, 96921 B Crical Remeining Work
T.1(671) 734-3939 F. 1 (671) 734-7762 CONSTRUCTION SCHEDULE | IAN CORP. == PimayBasehe
bids@ianconstruction.com PAGE 1 OF 2 | Project Start 26-Apr-21 | Project Finish 25-Aug-23 * @ Miestone
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# [Actvity D Activity Name OD| RO Calendar| Adivily | Start Finish TF[ Crtical 2023
| | | SEuE Jan Feb Mar Apr May Jun Jul | Aug | Sep Oct Nov
42 CONS.2000 Install Alum Cable Tray below Platform 5 5  5D+FH Not Starte  07-Aug-23  11-Aug-23 -341 W ! Install Alum Cable Ttay below Platform
43| MOBILIZATION AND PREPARATION 0 o 0 3 3 3 3 3 ; ; ; | 3
[44 | CIVIL Exterior Works 0 o 0
[45 ] MetalWorks o o 0 ! 1 ! ! ! ! ! ! 1 1
[ 46 | ELECTRICAL Interior Works 0 o o | T [ T T T [ o T [ [
[ 47|  ELECTRICAL Subcontractor Works 0 o 0 § § § § | | | | | |
[48 |  ELECTRICAL Exterior Works 0 0 0 3 3 3 3 3 3 3 3 3 3
T 0 o 0 T L L
| 50 | PLUMBING 0 o 0 : : : : : 3 3 3 3 3
51 | cIVIL Interior Works 0 o [ T T [ T T [ T C [ T
52 DEMOBILIZATION 5/ 5 20-Aug23  24-Aug23 454 : : : : : : : WV 24-Aug-23, DEMOBILIZATIO!
753 | DEM1000 Demobilzation 5 5 7D NotStarte | 20-Aug23 | 24-Aug23 | 454 |7 B Demobilzatior!
54 |  PROJECT CLOSE-OUT 6 6 19Aug23  24-Aug23 454 %4-Aug-23, F’F%OJECT CLOS;E-OUT
55 | PCO1000 Substantial Completion and Generate Punch-List 11 7D NotStarte | 19-Aug23 19-Aug23 | 477 |7 | Substantial Completion and Génerate Pui
56 PCO1010 Punch-List Clearing 5 5 7D Not Starte  20-Aug23 | 24-Aug23 | 454 [l ; ' : : : : : B Punch-List Ciearing :

IAN CORPORATION

GENERAL CONTRACTOR
1129 ROUTE 15, BARRIGADA, GU, 96913
PO BOX 26764, BARRIGADA, GU, 96921
T.1(671)734-3939 F. 1 (671) 734-7762
bids@ianconstruction.com

YIGO Sewer Pump Station Flood Mitigation and Facility
Rehabilitation_230202

CONSTRUCTION SCHEDULE | IAN CORP.

PAGE 2 OF 2 | Project Start 26-Apr-21 | Project Finish 25-Aug-23

—
I
=

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

Gtical Remaining Work
Primary Baseine

* @ Mistone

PROPOSED CONSTRUCTION SCHEDULE

Date

Revision Checked Approved
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EXHIBIT D

GUAM vvat iiweinas AUTHORITY
Gloria B Nelson Public Service Building
688 Route 15, Mangitao, Guam 96913

CHANGE ORDER NO. 3

Project Title: Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
Project No.: S$18-001- BND IFB No. IFB-01-ENG-2021
Contractor: IAN Corporation NTP Date: __ May 3, 2021

TO: IAN Corporation
You are directed to make changes noted below in the subject contract. The changes are accepted by:

Ian Chong PREPARED BY - (700116 WatSon 8/28/2023

Contractor Representative (PRINT) George Watson Date
Project Manager, GWA

8-25-23  REVIEWEDBY : VVIPV e[ 2t 8/28/2023

Date Mauryn McDonald, P.E. Date

Senior Engineer Supervisor, GWA
RECOMMEND
?’/3_{_/& APPROVAL  :
Kenneth M. Rekdah!, P.E. Date Jea
Duenas, Camacho & Associates, Inc. - CM Assista

8/28/2023
abauta Owens, P.E Date
General Manager - Engineering, GWA

NATURE OF CHANGES:
Contract time extension
= Additional 30 Calendar Days (Exhibit A). Due to delays from the impacts of Super Typhoon Mawar, to include flooding at the site, storm
clean up, power restoration, and scheduling delays from Guam Power Authority (GPA) for services due to storm recovery efforts.
Super Typhoon Mawar recovery and clean up
« $11,050.00 (Exhiblt B). Costs include repairs to chain link fencing, barbed wire, as well as dismantling, cleaning and reinstalling of
ventilation ducting, and cleaning of all walls, louvers, screens, panels, horizontal surfaces, and floors from flooding and sanitary sewer
overflows caused by Super Typhoon Mawar.
Generator rental
» $3,703.48 (Exhibit C). Costs for rental of 60kw generator, to include rental costs for 1 week, transport fee, on-site tech start up cost, and
Contractor overhead and profit. Due to the loss of the on-site generator from damage sustained during Super Typhoon Mawar, this is
required for on-site electrical work, and the relocation of power cables and GPA meter.

THE CHANGES RESULT IN THE FOLLOWING ADJUSTMENT OF CONTRACT PRICE:

Contract price prior to this Change Order $ 1,113,376.02
Net INCREASE from this Change Order $ 14,753.48
Revised contract price after this Change Order $ 1,128,129.50
THE CHANGES RESULT IN THE FOLLOWING ADJUSTMENT OF CONTRACT TIME:
Contract time prior to this Change Order, with breakdown given below. IR TR TR RS 839  Calendar Days
Net INCREASE from this Change Order winb given below (subjectto approved lerms and conditions) 30  Calendar Days
Revised contract time after this Change Order -+ - o e o ven e e e 869 Calendar Days
Revised Contract Expiration Date after this Change Order (Substantial Completion Date) - Monday, September 18, 2023
CERTIFIED FUNDS AVAILABLE:
Vendor No.: 34288
Contract No.: 3024 OS
Funding Source: BND 2020 MP-WW-Pump-01
G.L.NO.: S$281.2997.400000 Taling M. Taitano, CPA, CGFM Date
Amount.  § 14,753.48 Chief Financial Officer
APPROVED AS TO FORM: APPROVED:
9/7/2023
Date Miguel C. Bordallo, P.E. Date

General Manager, GWA
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EXHIBIT A

IAN CORPORATION

GENERAL CONTRACTOR

CONSTRUCTION

PO Box 26764

Barrigada GU 96921

Phone: (671) 734-3939

Fax: (671) 734-7762

E-Mail: bids@ianconstruction.com
www ianconstructionguam.com

August 10, 2023

Kenneth M. Rekdahl, PE
Resident Project Representative
Duenas, Camacho & Associates
238 E. Marine Corps Drive
Suite 201 Diamond Plaza
Hagatna, Guam 96910

Re: Typhoon Mawar, Request for Extension of Time
Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
GWA Project No. S18-001-BND

Dear Mr. Rekdahl,

[AN Corporation (IAN) transmits this letter as its formal request for a time extension due to the recent events caused by
Typhoon Mawar in the island. As you may be aware, the typhoon caused severe weather and power outages throughout the
island. One week after the typhoon, most parts of Guam were still without basic services such as power, water, and internet.
The Guam Power Authority (GPA) has been working to restore power to customers and only as of August 7, 2023 were the

GPA has completed its restoration work.

The outages have greatly impacted our ability to continue working on the project. We did our best to work around these
challenges, but we are requesting a time extension of one month to account for the delays caused by the typhoon.

e Recsnnsd 339%7

Zabod. ~ et
I5 (\\/v-’f\

AN 'AN CORPORATION

GENERAL CONTRACTOR
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STATEMENT OF NO WORK PERFORMED

Company Name and Address:

IAN CORPORATION dba IAN CONSTRUCTION

PO Box 26764

BARRIGADA, GU 96921-6764

Payroll Week No. 89 to 94

I hereby certify that no employee worked on the construction site of the $18-001-BND Yigo Sewer Pump

Station Flood Mitigation and Facility Rehabilitation during the period commencing onthe _7®  day of
MAY 2023, and ending on the 17% _ day of JUNE 2023.

Jihyung P. Chong }i\f ""%&‘ August 3, 2023
=
Signature of Authorized Person ] Date
Chief Executive Officer
Title
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Certified Payroll Report

Contractor |AN CORPORATION Project GWA:S18-001-BND_Yigo Project/Contract #
PO BOX 26764 Via: Duenas, Camacho & Assoc., Inc. Payroll Number 95
BARRIGADA, GU 96921-6764 $18-001-BND For Week Ending 6/24/2023
Hours Worked by Day
Work Pay Sun Mon Tue Wed Thu Fri Sat| Tl t Paid Pay Job! Fringe Check Total Social Medi- Federal State Total
Employee Name 1D Classification Type 18 19 20 21 22 23 24| Hours Hours Rate Gross Pay Rate Number Gross Pay Security care Tax _Tax Other Deduct NetPay
Arnel M Fabros 5072 H2=Hourly Rate Carpenter RT i 7.00 7.00\ 7.00 15.58 109.06' 0.00(39910 498 56 0.00 000 2400 000 7500 99.00 399.56
| {
Marcelo C Torres 5832 H2=Hourly Rate Carpenter RT | 7.00 7,00| 7.00 15.58 109.06] 0.00 39928 498.56 000 000 2400 000 7500 9900 39958
| | |
Marvin B Nogot 3323 H2=Hourly Rate Mason RT | 7.00 7.00\ 7.00 15.66 109.62 0.00\39931 501.12 0.00 000 2400 000 7500 9500 40212
| | | |
Philip Sebastian 4144 H2=Hourly Rate Carpenter RT 8.00 8.00 | 16.00| 16.00 15.58 623.20 0.00 0.00 3900 000 7500 114.00 508.20

249.28] 0.00|39933
|
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EXHIBIT B

DAMAGE ASSESSMENT/PROJECT WORKSHEET

DATE: 06/02/2023 & 06/15/2023

APPLICANT AGENCY: __Guam Waterworks Authority

DAMAGED FACILITY: __Yigo Wastewater Pump Station

LOCATION: Yigo Village, Guam

CATEGORY OF WORK: A, B, C, D, E@ G (circle one)

INITIAL ASSESSMENT OF DAMAGE (DESRIPTION AND DIMENSIONS):
Typhoon Mawar caused major flooding at the facility. This flooding damaged the following items:

Recently installed ventilation system. This system was flooded and will require flushing of the unit.

The floor is covered with silt/mud from the 1° floor to the 3™ |evel of the Dry Well and Wet Well areas.

Louvers and screens are covered with silt/mud.

Chain link fence post was bent. Double swing vehicular gate lost its 3- strand barbed wire.

Construction sign was blown down.

INTERIOR/EQUIPMENT DAMAGE:

Pump Station | Yigo | CATE Page 1 of 11

336



SCOPE OF WORK:
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Removal of silt and debris from the vents will be needed. This will require dismantling of the system and a clean

water flush and dry of the vents. Removed/cleaned vents will need to be reinstalled

Remove silt/mud on the floor and walls of Dry Well and Wet Well areas from 1% level up to the 3rd level using

low pressure water blaster.

Remove silt/mud on the louvers/screens using low pressure water blaster.

Erect chain link fence post. Replace chain link fence fabric with 3-strand barbed wire on the double swing gate.

Print new vinyl construction sign and install in the original location.

ESTIMATED PROJECT COST: $11,050.00

ITEM NARRATIVE QUANTITY/UNIT UNIT PRICE COST
1 Mobilization 1Ls $2,350.00 $2,350.00
2 Labor 5 days $160.00 $800.00
3 Labor 5 days $160.00 $800.00
4 Labor 5 days $160.00 $800.00
5 Site Supervisor 5 days $280.00 $1,400.00
6 Safety Officer 5 days $280.00 $1,400.00
7 Tools, Supplies and 1Ls $2,750.00 $2,750.00
Equipment
8 8x6.5ft chain link 1 roll $500.00 $500.00
9 Barbed wire 1 roll $250.00 $250.00
TOTAL ESTIMATED PROJECT COSTS: $11,050.00
Pump Station | Yigo | CATE Page 2 of 11
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DOES THE SCOPE OF WORK CHANGE THE PRE-DISASTER CONDITIONS AT THE SITE?
YES NO_ X

SPECIAL CONSIDERATIONS ISSUES INCLUDED? YES NO X
HAZARD MITIGATION PROPOSAL INCLUDED? YES NO X
IS THERE INSURANCE COVERAGE ON THIS FACILITY? YES NO

PREPARED BY: __Kenneth M. Rekdahl

Agency Point of Contact (POC)[[‘]
TITLE: Chief, Special Projects Division

BUSINESS ADDRESS: 238 Marine Corps Drive Suite 201 Hagatna, 96910 Gu

BUSINESS TELEPHONE: _ (671) 477-7996

ALTERNATE POC: Editha F. Beltran-Thompson

BUSINESS TELEPHONE:___ (671)477-7996

VERIFIED BY: DATE:

FEMA Inspector

ATTACHMENTS:
e  Photos
e Site Plan

Pump Station | Yigo | CATE
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Photos:

Newly Installed Vent-1

Newly Installed Vent-1

Pump Station | Yigo | CATE Page 4 of 11
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.. o
oIt .

Clean Exterior Railings (2) Clean Floors & Interior Railings

Pump Station | Yigo | CATE Page 5 of 11
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Clean Walls

!

Replace Construction Sign

Erect Chain Link Fence Post

Pump Station | Yigo | CATE Page 6 of 11
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Site Plan:
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Site Plan-1 (Yigo Sewer Flood Design Project, 2019)
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DESCRIPTION OF PUBLIC ASSISTANCE WORK CATEGORIES

Category A — Debris Clearance
Clearance of trees and woody debris; building wreckage; sand, mud, silt and gravel; and other disaster-
related material.

o |dentify property affected by debris that impact public health and safety, public and private property.
e |dentify public services affected by the debris problem, such as: roads, sewage disposal, and water supply.
e Describe the progress of local debris removal (village, government and/or voluntary efforts).

Category B — Protective Measures
Measures taken before, during and immediately after a disaster to save lives, protect public health and
safety, and protect public and private property.

e Note conditions which threaten public health, safety and property.
e Identify nature of work, such as: pumping, sandbagging, steam clearance, vegetation removal.
o Describe essential services affected by the threatening situation.

Category C — Road Systems
Repair of roads, bridges, and associated features, such as: shoulders, ditches, culverts, lighting and signs.

o |dentify maintenance responsibility.

e Describe types of damage including road material, shoulder, erosion, culvert washouts, landslides, size
and type of damage sustained.

e Describe the social and economic effect the damage has had on local activities.

e Describe bridge affected, length, location, number of lanes.

e Describe the extent of damage especially when the bridge is not destroyed, particularly if it isolates the
community or vital services.

Category D — Water Control Facilities
Repair of irrigation systems, drainage channels, and pumping facilities. Repair of levees and flood control
channels. (Caution: Eligibility of these facilities is restricted.)

e Provide the pre-disaster condition of the facility and its construction material (earth, concrete rock).

e Describe the specific damage to major components and give location, extent and type of damage
(seepage, over-topping, erosion or actual breaks).

e Describe the threat existing because of the damage and note the need for evacuation and approximate
timeframe.

Category E — Public Buildings and Related Equipment
Repair or replacement of buildings, including their contents and systems; heavy equipment and vehicles.

e Describe the uses of major building and equipment damaged, such as: schools, hospitals, government
buildings, etc.
e Identify construction material (masonry, steel, concrete) give dimensions.

Pump Station | Yigo | CATE Page 10 of 11
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e Indicate the type of damage (broken windows, roof blow off); indicate if the item was destroyed or is
repairable and the extent of equipment and contents damaged.

e Describe the consequences of interruption of activities when damaged buildings are not usable and
availability of alternate facilities.

Category F — Public Utilities
Repair of water treatment and delivery systems; power generation facilities and distribution lines; and
sewage collection and treatment facilities.

e Identify the type of facility (water, electric, and sewer).

e Describe the damage to each major component of subsystem (buildings, filters, generators, or other
equipment affected).

e Estimate the number or days out of service and the impact on the public.

e Describe health and safety problems caused by the damage and the need for alternate or emergency
system.

e  Estimate the important dimensions of damaged portion of distribution and collection systems (size of line,
length, etc.).

Category G — Other (Parks, Public, Non-Profit, Recreation)
Repair and restoration of parks, playgrounds, pools, cemeteries and beaches. This category is also used
for any work or facility that cannot be characterized adequately by categories A-F.

e |dentify the type of facility that has sustained damage.

o Describe the purpose of the facility.

e Organization responsible for maintenance.

e Describe the specific damage if the item was destroyed or is repairable, location dimensions, etc.

e Describe any threat or health and safety problems existing because of the damage and the general impact
the loss of the facility has on the community.

Pump Station | Yigo | CATE Page 11 of 11
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EXHIBIT C
PROPOSAL/ ESTIMATE FOR CONTRACT MODIFICATION DATE:
August 23, 2023

CONTRACT TITLE: CONTRACT NO:
YIGO SEWER PUMP STATION FLOOD MITIGATION AND FACILITY REHABILITATION GWA S18-001-BND
CONSTRUCTION MANAGER:
DUENAS, CAMACHO AND ASSOCIATES
DESCRIPTION: Two Week Power Outage for Power Meter Change Proposal No. 02

Relocation Revision Control No.

PRIME CONTRACTOR'S WORK Revisions/Comments

1. Direct Materials il
2. Sales Tax on Materials of line 1 0.00%
3. Direct Labor (T,
4. Insurance, Taxes, and Fringe Benefits 20.00% of line 3 20.00%
5. Rental Equipment (T
6. Sales Tax on Rental Equipment of line 5 0.00%
7. Equipment Ownership and Operation Expenses $
8. SUBTOTAL (add lines 1-7)
9. Field Overhead 0.0% of line 8 0.00%| $
10. SUBTOTAL (Add Lines 8 - 9)

Prime Remarks:

SUB-CONTRACTOR'S WORK

11. Direct Materials

12. Sales Tax on Materials of line 11
13. Direct Labor

14. Insurance, Taxes, and Fringe Benefits of line 13
15. Rental Equipment

16. Sales Tax on Rental Equipment of line 15

17. Equipment Ownership and Operation Expenses
18. SUBTOTAL (add lines 11 - 17)

19. Field Overhead 0.00% of line 18
20. SUBTOTAL (add lines 18 - 19)

21. Home Office Overhead 0.00% of line 20
22. Profit 0.00% of line 20

23. SUBTOTAL (Add Lines 20 - 22)

Sub's Remarks:

$ S
$ - T

$

SUMMARY

24. Prime Contractor's Work (from line 10)

25. Sub-contractor's Work (from line 23)

26. SUBTOTAL (add lines 24 - 25)

27. Prime Overhead on sub-contractor 5.00% of line 25
28. Prime's Home Office Overhead 15.00% of line 24
29. Prime's Profit 10.00% of line 26
30. SUBTOTAL (add lines 26 - 29)

31. Prime Contractor's Ins. & Bond 0.00% of line 30
32. SUBTOTAL (Add Line 30 & 31)

33. GRT 5.25% of line 32
34. SUBTOTAL (Add Line 32 & 33)

5.00%

T S 2.815.00 T
T 5 - T
MITTIMIOTTIMIIITINTI s 2.815.00

15.00%

422.25

10.00%

0.00%

5.25%

Estimated time extension and justification

281.50

$
$ 184.73
$

T
e
i T

3,703.48

Prime Contractor name: IAN Corporation
Sub-contractor name:

Signature & Title of preparer
Danilo Calupaz Jr.
POC

Date August 23, 2023

347


gjwatson
Highlight


CCU Regular Board Meeting, November 28, 2023 - GWA

BREAKDOWN OF DIRECT COSTS Contract No. GWA S18-001-BND Date: August 23, 2023
ITEMS OF WORK FOR QTY UNIT MATERIAL LABOR R EQUIPMENT
Prime Contractor Unit Cost Total Cost Unit Cost Total Cost [¢] Hrs Unit Rate Total
1. Provide back-up generator

a. Rental 3-phase back-up generator 1.00| week R 24.00 | $ 2,815.00 | $ 2,815.00
(Rent + Transport + Tech Start Up)
DIRECT Prime Contractor's TOTALS $ - $ - R | Total (Rental) $  2,815.00

O | Total (Owned) $ -
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ADDRESS: 197 Ypao Road, Tamuning
> = Guam 96913
v ORR ICO OFFICE: Phone: 1-671-649-1946
FAX:  1-B71-649-1947
e EQUIPMENT e SPARE PARTS: Phone: 1-671-646-7914
Sales, Rental, Parts and Service WER: Fac Iménﬁ;z;c::?p;iﬁmm

PN

Specifications:

&CFREIGHTLINER M) KOHLER. . HYUNDAI| i
Run Smart Generators TRUCKS e
To: DANILO CALUPAZ Page: 1
Company: IAN CORPORATION From: Katrina Cruz
Tele #: 671-734-3993 #N/A
Email: dcalupaz@ianconstruction.com
RE: RENTAL QUOTE
Generator 60kw Kohler (24hr Day, 180hr Week, 720hr Month)
Daily: $ 681.25
Weekly: $ 2,415.00
Monthly: S 7,245.00
Transport: Off Base $250.00 / On Base $ 270.00 / On Site Tech Start Up $ 150.00

60kw Single Phase 120/240v, 50kw 3 Phase 120/208v
Skid Mounted 24hr Sub-Base Tank, 133 Gallon, Weather Enclosed, Diesel

Daily :
Weekly:
Monthly:
Transport:
Specifications:

No Additional Request

Daily :
Weekly:
Monthly:
Transport:
Specifications:

No Additional Request

Daily :
Weekly:
Monthly:
Transport:
Specifications:

No Additional Request

vV nn
1

PLEASE SEE TERMS ON BACK

ON-SITE DIESEL DELIVERY

(@) sUMBG

DETROIT DIESEL

CORPORATION

Mercedes-Benz

N7/

1EW HOLLAND

powarad
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ADDRESS: 197 ¥pao Road, Tamuning

-t - R R I Guam 96913
i . QOFFICE: Phone: 1-671-649-1946

FAX:  1-B71-649-1947

e EQUIPMENT e SPARE PARTS: Phone: 1-671-646-7214
. Fax:  1-671-646-7900
Sales, Rental, Parts and Service WEB: Www.morricoequipment.com
Gz KOHLER N SEES—
. E B
Ko Smart Generators TFIHEE‘E

Additional Information
Refundable Deposit: $1,000.00 per unit required for all COD Customers
Fuel and Operator not included.

TERMS AND CONDITIONS

* Rental quotes are valid for 30 days

* Signed rental contract is required for each equipment item

* Fuel and operator not included

* Account customers payment terms are strictly 30 days of invoice
* Prices include Guam GRT

* All Equipment is subject to prior sale or rental

ON SITE DIESEL DELIVERY SERVICE & ONSITE ROLL OFF TRASH BIN SERVICE

A Morrico Equipment LLC, equipment rental contract must be signed prior to equipment departing premises.
Quoted rates are cash price. We do however accept Visa, Mastercard and American Express, but credit cards are
subject to an additional fee.

Please note that all customers who do not have a credit account with Morrico Equipment must provide a security
deposit for each piece of rented equipment. All payments for non-credit account customers must be paid in full
prior to departure of equipment from the Morrico yard.

Please contact our office for the current list of the equipment rental fleet (pricing will not be included in the
complete equipment list). If you should have any further questions, please feel free to contact our rental team
directly by the above telephone contacts or via email rental@morricoequipment.com

Thank you for your inquiry,
Morrico Rental Team

ON-SITE DIESEL DELIVERY

1r
N7 R oot @EED BOMAG

- - powered
> QGUAM - uIAn
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EXHIBIT E - Cost Proposal for Change Order #4

PROPOSAL/ ESTIMATE FOR CONTRACT MODIFICATION

DATE:
October 11, 2023

CONTRACT TITLE:

YIGO SEWER PUMP STATION FLOOD MITIGATION AND FACILITY REHABILITATION

CONTRACT NO:
GWA S18-001-BND

CONSTRUCTION MANAGER:
DUENAS, CAMACHO AND ASSOCIATES

DESCRIPTION: Replace and Install New Level Transmitter, Auto Change Proposal No. 03

Dialer and Light Indicator Revision Control No.

PRIME CONTRACTOR'S WORK Revisions/Comments
1. Direct Materials il 15,371.82
2. Sales Tax on Materials of line 1 0.00% -
3. Direct Labor T 5,434.00
4. Insurance, Taxes, and Fringe Benefits 20.00% of line 3 20.00% 1,086.80
5. Rental Equipment (T -
6. Sales Tax on Rental Equipment of line 5 0.00% -
7. Equipment Ownership and Operation Expenses $ -
8. SUBTOTAL (add lines 1-7)
9. Field Overhead 5.0% of line 8 5.00%| $ 1,094.63
10. SUBTOTAL (Add Lines 8 - 9) $ 22,987.25
Prime Remarks:
SUB-CONTRACTOR'S WORK
11. Direct Materials Note: negotiations ongoing. HH -
12. Sales Tax on Materials percentages (o be reduced. of jing 14 0.00% -
13. Direct Labor (T 1,824.00
14. Insurance, Taxes, and Fringe Benefits 20.00% of line 13 20.00% 364.80
15. Rental Equipment TSN -
16. Sales Tax on Rental Equipment of line 15 0.00% -
17. Equipment Ownership and Operation Expenses -
18. SUBTOTAL (add lines 11 - 17)
19. Field Overhead 5.00% of line 18 5.00%| $ 109.44
20. SUBTOTAL (add lines 18 - 19)
21. Home Office Overhead 15.00% of line 20 15.00%| $ 344.74 |||||||||||||||||||||||||||||||
22. Profit 10.00% of line 20 10.00%] $ 229.82 T
23. SUBTOTAL (Add Lines 20 - 22) $ 2,872.80
Sub's Remarks:
SUMMARY

i Loy | ERE
25. Sub-contractor's Work (from line 23 atl ing.
26. SUBTOTAL (add lines 24 - 25) percenages o pe redheet I \|I|I|I|I|I|I|IIIIIIII|I|I|I|I|IIIIIIII|I|I|I|I|II
27. Prime Overhead on sub-contractor 10.00% of line 25 10.00% |||||||||||||||||||||||||||||||
28. Prime's Home Office Overhead 25.00% of line 24 25.00% 5,746.81 AAARARRRRRRRR
29. Prime's Profit 10.00% of line 26 10.00% 2,586.01 [
30. SUBTOTAL (add lines 26 - 29) $ 34,480.15
31. Prime Contractor's Ins. & Bond 2.00% of line 30 2.00%]| $ 689.60 Il
32. SUBTOTAL (Add Line 30 & 31) $ 35,169.75
33. GRT 5.27% of line 32 5.27%| $ 1,853.45 il
34. SUBTOTAL (Add Line 32 & 33) $ 37,023.20

Estimated time extension and justification

1-month extension to account for the Auto-dialer lead time.

This proposal includes the cost for the wrong
autodialer. The contractor is awaiting the cost of the
correct autodialer. An allowance of $32,976.80 for the
correct autodialer is requested, bringing the

Prime Contractor name: IAN Corporation
Sub-contractor name:

maximum cost to $70,000.00.

Signature & Title of preparer

Danilo Calupaz Jr.
POC

Date October 11, 2023
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BREAKDOWN OF DIRECT COSTS Contract No. GWA S18-001-BND Date: October 11, 2023
ITEMS OF WORK FOR QTY UNIT MATERIAL LABOR R EQUIPMENT
Prime Contractor Unit Cost Total Cost Unit Cost Total Cost [¢] Hrs Unit Rate Total
1. Replace and Install New Level Transmitter, Auto-Dialer, Light Indicator
Materials
a. MJK Submersible Level Transducer 1.00| ea |$ 3,963.20($ 3,963.20
Model Expert 3400, 39ft. Cable
b. Raco Verbatum 8 Channel Autodialer Note: New estimate 1.00| ea |$ 651800|$% 6,518.00
required for a differeft
c. Light Indicator autodialer model. 1.00| ea |$  57562|$ 57562
Allen Bradley 800T-PH16A $32,976.80 is for the]
correct autodialer.
2. Misc. Requirements
a. Yellow safety paint on various locations 1.00( Ilot |$ 300.00 | $ 1,500.00 | $ 22400 | $ 448.00
b. Grey Paint on Pump Station Entrance 1.00( Iot | $ 800.00 | $ 2,400.00 | $ 224.00 | $ 1,792.00
c. Fix overhang exterior light 1.00| lot [$ 275.00 | $ 275.00 | $ 250.00 | $ 250.00
d. Install door stopper on wet well and bathroom 1.00( Iot | $ 30.00 | $ 60.00 | $ 224.00 | $ 112.00
e. Install chain on FRP ladder 1.00( lot | $ 80.00 | $ 80.00 | § 22400 | $ 112.00
3. General
Project Management
a. Project Manager 3.00| day $ 400.00 | $ 1,200.00
c. Safety Officer 3.00| day $ 240.00 | $ 720.00
c. Project Coordinator/Administrator 1.00[ week $ 800.00 | $ 800.00
DIRECT Prime Contractor's TOTALS $ 15,371.82 $ 5,434.00 | R [ Total (Rental)
O | Total (Owned) $
ITEMS OF WORK FOR QTY | UNIT MATERIAL LABOR R EQUIPMENT
Sub-contractor Unit Cost Total Cost Unit Cost Total Cost [¢] Hrs Rate Total
1. Replace and Install New Level Transmitter, Auto-Dialer and Light Indicator
Field Operations
a. Field Engineer 3.00| day $ 384.00 | $ 1,152.00
b.  Electrician 3.00| day $ 224.00 | $ 672.00
DIRECT Sub-contractor's TOTALS $ - $ 1,824.00 | R [Total (Rental) $
O |Total (Owned) $
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”ﬂa Printed on Mon Oct 2, 2023 at 01:46 pm ChST
——— Job #:518-001-BND Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
A TR

Duenas, Camacho and Associates

Change Order Items
9.28.23

Description
Repair exterior light.

Taken Date

Upload Date
10/02/2023 at 01:18 pm

Uploaded By
Editha Beltran-Thompson

File Name
01191 0M 7000 b1 bl

Change Order Items
9.28.23

Description

Apply safety yellow paint
on the raised concrete
around the stair opening.
Extend paint 4-inch wide
on the floor.

Taken Date
09/28/2023 at 02:35 pm

Upload Date
09/29/2023 at 02:11 pm

Uploaded By
Editha Beltran-Thompson

File Name
INMIG 107020 1

Page 1 of 4
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nﬁa Printed on Mon Oct 2, 2023 at 01:46 pm ChST
——— Job #:518-001-BND Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
A TR

Duenas, Camacho and Associates

Change Order Items
9.28.23

Description
Install door stopper

Taken Date
09/28/2023 at 02:32 pm

Upload Date
09/29/2023 at 02:11 pm

Uploaded By
Editha Beltran-Thompson

File Name
NMIG 107010 7C

Change Order Items
9.28.23

Description
Apply coating (grey) on
the exterior concrete.

Taken Date
09/28/2023 at 02:31 pm

Upload Date
09/29/2023 at 02:11 pm

Uploaded By
Editha Beltran-Thompson

File Name
NnMIG 10 70 10 6[

Page 2 of 4
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Mﬂ Printed on Mon Oct 2, 2023 at 01:46 pm ChST
——— Job #: S18-001-BND Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation

Duenas, Camacho and Associates

Change Order Items
9.28.23

Description
Install chain

Taken Date
09/28/2023 at 02:30 pm

Upload Date
09/29/2023 at 02:12 pm

Uploaded By
Editha Beltran-Thompson

File Name
NMIG 1070 10 1

Change Order Items
9.28.23

Description

Apply safety yellow on the
raised concrete & extend
4" around the floor surface
(3ea)

Taken Date
09/28/2023 at 01:34 pm

Upload Date
09/29/2023 at 02:11 pm

Uploaded By
Editha Beltran-Thompson

File Name
nMIlG 10 60 90 4[

Page 3 of 4
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”Eﬂ Printed on Mon Oct 2, 2023 at 01:46 pm ChST
——— Job #:518-001-BND Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation
A TR

Duenas, Camacho and Associates

Change Order Items
9.28.23

Description

Apply safety yellow paint
on the steel and concrete
beam for headroom.

Taken Date
09/28/2023 at 01:34 pm

Upload Date
09/29/2023 at 02:11 pm

Uploaded By
Editha Beltran-Thompson

File Name
nMIoG 10 60 o0 or

Page 4 of 4
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GUAM WATERWORKS AUTHORITY
“Better Water, Better Lives.”
Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913
Tel: (671) 300-6846

Issues for Decision

Resolution No. 06-FY2024
Relative to Approval of an Increase in Funding and Scope of Work for Construction
Management Contract of Santa Rosa, Sinifa, and Santa Rita Tank and System Upgrades

What is the project’s objective and is it necessary and urgent?

The project is part of the 2011 Court Order Paragraph 29 — Storage Tank/Reservoir Repair,
Replacement, and Relocation Program. As a Court Order project, it is necessary and urgent to
work towards meeting the Court Order deadlines.

This contract is to provide construction management services for the construction of the Santa
Rosa, Sinifa, and Santa Rita Tank and System Upgrade project. The continuation of
construction management services is vital to the completion of the project:

1.

Due to Contractor’s delay Construction of the new Santa Rosa Reservoir booster pump
station, Sinifa Reservoir control building, and remaining site work (paving, gutters,
electrical, instrumentation) is ongoing. Contractor’s recovery schedule has May 27,
2024, Final Completion for the Santa Rosa Project and January 29, 2024, for the Final
Completion of the Sinifa Project.

The Construction Manager's contract expires on January 14, 2024, and due to
Contractor’'s delay, GWA has issued a Notice of Special Damages letter to the
Contractor to cover the Construction Manager’s cost starting January 14, 2024 until Final
Completion.

Engineering consultation support (review and analysis of Engineer of Record’s slope
remediation plan), supplemental geotechnical exploration, conceptual design
development, geotechnical investigation, preparation of landslide remediation design a
needed under the Construction Manager’s geotechnical subconsultant for the Santa Rita
slope failure situation.

Construction Management services for the Santa Rosa No. 1 and Sinifa No. 1 steel tank
major repairs. GWA and the Contractor is negotiating the scope of work and cost to
rehabilitate the tanks. The ability to amend the Contract to include repair work was
included in the Invitation for Bid documents (IFB-01-ENG-2019). Both tanks are listed
under the Court Order for Preliminary Relief.

Where is the project located?

Santa Rosa reservoir and booster pump station is located in Yigo village.
Sinifa and Santa Rita reservoirs are located in Santa Rita village.

1
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How much will it cost?
Total not-to-exceed additional funding requested: $1,098,345.10 (includes 15% contingency)
The total authorized funding will be: $7,708,929.03

When will it be completed?
All work is anticipated to be completed by the end of January 2025.

What is the funding source?
PW 09-11: Water System Reservoirs 2005 Improvements
Special Damages Assessment

The RFP/Bid responses (If applicable):
Not applicable
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l’r)

GUAN — CONSOLIDATED COMMISSION OMN UTILITIES
Guarm Power Authority | Guam Waterworks Authority
CCU P.O. Box 2977 Hagatna, Guam 96932 | (671)649-3002 | guamccu.org

GWA RESOLUTION NO. 06-FY2024

RELATIVE TO APPROVAL OF AN INCREASE IN FUNDING AND SCOPE OF
WORK FOR CONSTRUCTION MANAGEMENT CONTRACT OF SANTA ROSA,
SINIFA, AND SANTA RITA TANK AND SYSTEM UPGRADES

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities
(“CCU”) has plenary authority over financial, contractual and policy matters relative to the
Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, GWA is currently working on critical reservoir projects at the GWA Santa
Rosa, Sinifa, and Santa Rita reservoir sites under the 2011 Court Order (“CO”) Paragraph 29 —

Storage Tank/Reservoir Repair, Replacement, and Relocation Program; and

WHEREAS, GWA Management filed a Motion to Extend Time to Complete
Storage/Reservoir Tank Project at Subparagraphs 29(B)(6)(i) and 29(B)(6)(ii) to revise the
number of reservoirs required to be completed and to extend the completion date to December
31, 2025; in which the Order Granting Co-Defendants’ Amended Joint Unopposed Motion to
Extend Time to Comply with the Court’s Order for Preliminary Relief was granted by the
District Court of Guam on July 14, 2023; and

WHEREAS, under the revised storage requirements from the updated hydraulic storage
analysis, the Santa Rita reservoir water storage volume can be moved to the Sinifa No. 1 and

Sinifa No. 2 reservoir sites; and

WHEREAS, the CCU approved Resolution No. 13-FY2018 for Construction

Management (CM) services on the construction projects at these sites, which authorized CM
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contract funding of Two Million Nine Hundred Seventy-Seven Thousand Two Hundred Thirty-
Four Dollars and Sixty-Nine Cents ($2,977,234.69) along with a 10% contingency of Two
Hundred Ninety-Seven Thousand Seven Hundred Twenty-Three Dollars and Forty-Seven Cents
($297,723.47) to bring the total authorized funding amount to a maximum of Three Million
Two Hundred Seventy-Four Thousand Nine Hundred Fifty-Eight Dollars and Sixteen Cents
($3,274,958.16) (Exhibit A); and

WHEREAS, the CCU approved Resolution No. 32-FY2020 which authorized
additional funding, due to construction permitting and archaeological delays, in the amount of
Thirty-Nine Thousand Six Hundred Thirteen Dollars and Ninety-Two Cents ($39,613.92) to
supplement the available contingency of Two Hundred Ninety-Seven Thousand Seven Hundred
Twenty-Three Dollars and Forty-Seven Cents ($297,723.47) to fund Change Order No.1 in the
amount of Three Hundred Thirty-Seven Thousand Three Hundred Thirty-Seven Dollars and
Thirty-Nine Cents ($337,337.39), bringing the total authorized funding amount to Three Million
Three Hundred Fourteen Thousand Five Hundred Seventy-Two Dollars and Eight Cents
($3,314,572.08) (Exhibit B); and

WHEREAS, the CCU approved Resolution No. 25-FY2022 in the amount of Two
Million Three Hundred Forty Thousand Three Hundred Seventy-Five Dollars and Seventy
Cents ($2,340,375.70) which authorized additional funding, due to delays by the impacts of the
COVID-19 pandemic, global supply chain issues, and a slope failure (landslide) event due to
severe weather at the Santa Rita reservoir site, all of which are unforeseen conditions and
beyond the control on the Contractor and CM, bringing the total authorized funding amount to
Five Million Six Hundred Fifty-Four Thousand Nine Hundred Forty-Seven Dollars and
Seventy-Eight Cents ($5,654,947.78) (Exhibit C); and

WHEREAS, the CCU approved Resolution No. 12-FY2023, in the amount of Nine
Hundred Fifty-Five Thousand Six Hundred Thirty-Six Dollars and Fifteen Cents ($955,636.15)
which authorized additional funding, due to delays by the impacts of the Santa Rita Reservoir
pile foundation issues, requiring additional piles and redesign of the waterline, electrical,

roadway, and ponding basin due to the slope failure, bringing the total authorized funding
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amount to Six Million Six Hundred Ten Thousand Five Hundred Eighty-Three Dollars and
Ninety-Three Cents ($6,610,583.93) (Exhibit D); and

WHEREAS, the Santa Rosa and Sinifa Reservoirs have been substantially completed
and placed online in October 2022; however, due to Contractor’s delay, work is ongoing at the
Santa Rosa booster pump station extending the Final Completion to May 27, 2024 and Sinifa
Reservoir control building extending the Final Completion to January 29, 2024; and

WHEREAS, GWA has issued a Notice of Special Damages to the Contractor (AIC,
International) on November 13, 2023, to be financially responsible for the Construction
Management services (GHD, Inc.) needed to complete the construction of the Santa Rosa
booster pump station and Sinifa control building due to Contractor’s delays, and all remaining

related site work to Final Completion; and

WHEREAS, GWA and GHD have negotiated the scope and fee to continue
Construction Management services needed to complete the construction of the Santa Rosa
booster pump station and Sinifa control building in the amount of Three Hundred Ten Thousand
Three Hundred Nineteen Dollars and Ten Cents ($310,319.10); and

WHEREAS, additional Construction Management support services including review of
Engineer of Record’s (TG Engineers, PC) recommended slope failure rectification proposal,
additional geotechnical engineer and engineering geologist services, and cost estimation
services, are required to develop solution(s) for action to remediate the Santa Rita slope failure;

and

WHEREAS, due to the slope failure at the Santa Rita site and increased construction
cost of the revised routing of the water line installation, roadway development, slope
stabilization, and revised ponding basin works, and the uncertainty of future landslides, GWA
Management made the decision to defer the construction of the Santa Rita reservoir

construction until a permanent slope stabilization solution is developed; and
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WHEREAS, GWA and GHD have negotiated a scope and fee of Twenty-Three
Thousand Three Hundred Dollars and Zero Cents ($23,300.00) for as-needed geotechnical
engineering consultant support to include review of the Engineer of Record’s recommended

slope failure rectification proposal; and

WHEREAS, GWA and GHD have negotiated a scope and not-to-exceed fee of Two
Hundred Four Thousand Six Hundred Seventy-Four Dollars and Zero Cents ($204,674.00) to
give GWA the option to conduct supplemental geotechnical investigations and to prepare

additional landslide remediation design, if required; and

WHEREAS, GWA and the Contractor are negotiating the scope and fee for the major
repair work of the Santa Rosa No. 1 and Sinifa No. 1 steel reservoirs, which are under the Court

Order for Preliminary Relief, to add to the Contractor’s scope of work; and

WHEREAS, GWA and GHD have negotiated a scope and not-to-exceed fee of Four
Hundred Sixteen Thousand Seven Hundred Ninety Dollars and Zero Cents ($416,790.00) to
give GWA an option to include Construction Management support services for the Santa Rosa

No. 1 and Sinifa No. 1 steel reservoir major repair work, if required; and

WHEREAS, in order to provide continuity of needed construction management and
support services of this Court Order related work until construction has been completed, GWA
and GHD have negotiated a scope and fee of Nine Hundred Fifty-Five Thousand and Eighty-
Three Dollars and Ten Cents ($955,083.10) (Exhibit E); and

WHEREAS, GWA Management is seeking the amount of Nine Hundred Fifty-Five
Thousand and Eighty-Three Dollars and Ten Cents ($955,083.10) in additional funding to
execute a contract modification to continue construction management services, along with a
15% contingency of One Hundred Forty-Three Thousand Two Hundred Sixty-Two Dollars
($143,262.00) to bring the requested authorization to One Million Ninety-Eight Thousand Three
Hundred Forty-Five Dollars and Ten Cents ($1,098,345.10); and
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WHEREAS, funding for this project will be from the Bond Funds under the following
line item:
e PW 09-11 Water System Reservoirs 2005 Improvements

¢ Special Damages assessed to the Contractor

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities

does hereby approve the following:

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU finds that the terms of the fee proposal submitted by GHD are fair
and reasonable.

3. The CCU hereby authorizes One Million Ninety-Eight Thousand Three
Hundred Forty-Five Dollars and Ten Cents ($1,098,345.10) in additional
funding to bring the total authorized funding to Seven Million Seven
Hundred Eight Thousand Nine Hundred Twenty-Nine Dollars and Three
Cents ($7,708,929.03).

4. The CCU hereby authorizes the management of GWA the option to issue
contract modifications in the not-to-exceed amount of One Million Ninety-
Eight Thousand Three Hundred Forty-Five Dollars and Ten Cents
($1,098,345.10).

5. The CCU hereby authorizes the funding source to be from the bond funds
under CIP item PW 09-11: Water System Reservoirs 2005 Improvements and

Special Damages assessed to the Contractor.

RESOLVED, that the Chairman certified and the Board Secretary attests to the

adoption of this Resolution.

DULY AND REGULARLY ADOPTED, this 28" day of November 2023.

Certified by: Attested by:
JOSEPH T. DUENAS PEDRO ROY MARTINEZ
Chairperson Secretary
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SECRETARY’S CERTIFICATE

I, Pedro Roy Martinez, Board Secretary of the Consolidated Commission on

Utilities as evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a
regular meeting by the members of the Guam Consolidated Commission on Ultilities,
duly and legally held at a place properly noticed and advertised at which meeting a

quorum was present and the members who were present voted as follows:

AYES:

NAYS:

ABSENT:

ABSTAIN:
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Exhibit A, pg. 1 of 3

GUAMN  CONSOLIDATED COMMISSION OM UTILITIES

Guam Power Authority | Guam Wateoworks sSuthoriiy
CCU PO, Box 277 Hagatna, Guam 96932 | [671)1649-3007 | guamcou.org

GWA RESOLUTION NO. 13-FY2018

RELATIVE TO APPROVAL OF THE CONSTRUCTION MANAGEMENT CONTRACT]
FOR SANTA ROSA, SINIFA, AND SANTA RITA TANK AND SYSTEM UPGRADES

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities
(*CCU") has plenary authority over financial, contractual and policy matters relative to the
Guam Waterworks Authority (“GWA™); and

WHEREAS, the Guam Waterworks Authority (“GWA”™) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, GWA is currently working on critical reservoir projects under the 2011
Court Order (*CO") Paragraph 29 - Storage Tank/Reservoir Repair, Replacement, and|

Relocation Program; and

WHEREAS, the design of Santa Rosa, Sinifa, and Santa Rita Tank designs (RFP-09-
ENG-2014) have been completed; and

WHEREAS, GWA has advertised the Request for Proposals (RFP-06-ENG-2017
soliciting statement of qualifications from experienced and qualified engineering firms tol
provide construction management services for the Santa Rosa, Sinifa, and Santa Rita Tank and

System Upgrades project; and

WHEREAS, RFP packages were picked up by 19 interested parties, from which GWA)

received proposal submittals from 8 firms before the RFP submittal deadline; and

WHEREAS, the GWA A-E Selection committee reviewed and evaluated the 8 proposals

(See Exhibit A — Score Summary) and generated a short list of the top 3 firms with o
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recommendation to award a contract to the firm GHD (See Exhibit B — GM’s Determination);

and

WHEREAS, GHD and GWA negotiated the price for the construction management
services (Santa Rosa, Sinifa, and Santa Rita tank and off-site system upgrades related to all three
tank sites) to be provided in the total amount of Two Million Nine Hundred Seventy-Seven
Thousand Two Hundred Thirty-Four Dollars and Sixty-Nine Cents ($2,977,234.69) (See Exhibit
C — Scope of Work and Fees); and

WHEREAS, GWA management seeks approval of the fee proposal amount of Two
Million Nine Hundred Seventy-Seven Thousand Two Hundred Thirty-Four Dollars and Sixty-]
Nine Cents ($2,977,234.69), along with a 10% contingency of Two Hundred Ninety-Seven
Thousand Seven Hundred Twenty Three Dollars and Forty Seven Cents ($297,723.47), to bring
the total authorized funding amount to a maximum of Three Million Two Hundred Seventy-Four
Thousand Nine Hundred Fifty-Eight Dollars and Sixteen Cents ($3,274,958.16); and

WHEREAS, funding for this project will be from the Bond Funds under the line iteml
“PW 09-11 Water System Reservoirs 2005 Improvements”; and

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities
does hereby approve the following:

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU finds that the terms of the fee proposal submitted by GHD are faiy
and reasonable (Exhibit C).

3. The CCU hereby authorizes the management to accept the fee proposal from
GHD, which is also incorporated into this Resolution in its entirety.

4. The CCU hereby further authorizes the management of GWA to enter into 2
contract with GHD, in the amount of Two Million Nine Hundred Seventy-
Seven Thousand Two Hundred Thirty-Four Dollars and Sixty-Nine Cents
($2,977,234.69).

5. The CCU hereby further approves the total funding amount for this project of
Two Million Nine Hundred Seventy-Seven Thousand Two Hundred Thirty-
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Four Dollars and Sixty-Nine Cents ($2,977,234.69), along with a 10%
contingency of Two Hundred Ninety-Seven Thousand Seven Hundred
Twenty-Three Dollars and Forty-Seven Cents ($297,723.47), to bring the total
authorized funding amount to Three Million Two Hundred Seventy-Four
Thousand Nine Hundred Fifty-Eight Dollars and Sixteen Cents
($3,274,958.16).
6. The CCU hereby further authorizes the funding source to be from bond funds
under the CIP line Item PW 09-11 “Water System Reservoirs 2005

Improvements™.

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption

of this Resolution.

DULY AND REGULARLY ADOPTED, this 23" day of January 2018.

Certified by: Attested by:

N 7 A AN
JOSEPH T. DUENAS J. GHORGE BAMBA
Chairperson Secretary

SECRETARY’S CERTIFICATE

I, J. George Bamba, Board Secretary of the Consolidated Commission on Utilities as
evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at a regular
meeting by the members of the Guam Consolidated Commission on Utilities, duly and
legally held at a place properly noticed and advertised at which meeting a quorum was
present and the members who were present voted as follows:

AYES: 2
NAYS: 0
ABSTENTIONS: 0
ABSENT: 0
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) Exhibit B, pg. 1 of 4
€2

GUAM CONSOLIDATED COMMISSION ON UTILITIES
Guam Power Authority | Suam Watcrworks Authority
CCU P.O. Box 2977 Hagatna, Guam 26932 | (671)649-3002 | guamccu.org

GWA RESOLUTION NO. 32-FY2020

RELATIVE TO APPROVAL OF ADDITIONAL FUNDING TO THE CONSTRUCTION
MANAGEMENT CONTRACT FOR SANTA ROSA, SINIFA, AND SANTA RITA TANK
AND SYSTEM UPGRADES

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities
(*CCU”) has plenary authority over financial, contractual and policy matters relative to the
Guam Waterworks Authority (“GWA™); and

WHEREAS, the Guam Waterworks Authority (“GWA?”) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, GWA is currently working on critical reservoir projects under the 2011
Court Order (“CO”) Paragraph 29 - Storage Tank/Reservoir Repair, Replacement, and

Relocation Program; and

WHEREAS, the CCU approved Resolution No. 13-FY2018 authorized a funding of
$2,977,234.69 along with a 10% contingency of $297,723.47 to bring the total authorized
funding amount to a maximum of $3,274,958.16 (Exhibit A) for the construction management

contract; and

WHEREAS, the construction management contract for the Santa Rosa, Santa Rita, and

Sinifa tanks and system upgrade project was issued on April 2, 2018;

WHEREAS, the construction management tearn has completed pre-construction and
limited construction task which included design document review, bid review and analysis,
development of quality assurance plan, project document control software setup, meetings, and

submittal review; and
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WHEREAS, the construction contract for the Santa Rosa, Santa Rita, and Sinifa tanks

and system upgrade project was issued on September 30, 2019,

WHEREAS, construction at the sites have not started due to the following reasons:

1. Engineer of Record (Designer) did not complete the archaeological survey
process for the three sites before the bid, which led to the State Historic
Preservation Office delay in reviewing the permit package;

2. Permitting agencies shut down due to the COVID-19 pandemic, which further
extended the permit review process with the State Historic Preservation Office

and Guam Environmental Protection Agency;

WHEREAS, the construction management construction performance period has expired

due to no construction site activity;

WHEREAS, GWA and GHD has negotiated Change Order No. 1 scope and fee of Three
Hundred Thirty-Seven Thousand Three Hundred Thirty-Seven Dollars and Thirty-Nine Cents
($337,337.39) to continue and extend the construction management period to match contractor’s

performance period and construction management cost escalation (Exhibit B); and

WHEREAS, GWA Management is seeking Thirty-Nine Thousand Six Hundred Thirteen
Dollars and Ninety-Two Cents ($39,613.92) to supplement the available contingency of
$297,723.47 to fund Change Order No. | in the amount of Three Hundred Thirty-Seven
Thousand Three Hundred Thirty-Seven Dollars and Thirty-Nine Cents ($337,337.39); and

WHEREAS, funding for this project will be from the Bond Funds under the line item
“PW 09-11 Water System Reservoirs 2005 Improvements”; and

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities

does hereby approve the following:

1. The recitals set forth above hereby constitute the findings of the CCU.

2
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2. The CCU finds that the terms of the scope and fee proposal submitted by
GHD are fair and reasonable.

3. The CCU hereby authorizes $36,613.92 in additional funding to bring the total
authorized funding amount to $3,314,572.08.

4. The CCU hereby authorizes the management of GWA the option to issue
Change Order No. | in the not-to-exceed amount of $337,337.39. (Exhibit
“B”)

5. The CCU hereby authorizes the funding source to be from bond funds under
the CIP line Item PW (09-11 “Water System Reservoirs 2005 Improvements™.

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption

of this Resolution,

/I

i

H

/"

DULY AND REGULARLY ADOPTED, this 28" day of July 2020.

Certified by: Attested by:
JOSEPH T. DUENAS MICHAEL T. LIMTIACO
Chairperson Secretary
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SECRETARY’S CERTIFICATE
I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on
Utilities as evidenced by my signature above do hereby certify as follows:
The foregoing is a full, true and accurate copy of the resolution duly adopted at a
regular meeting by the members of the Guam Consolidated Commission on Utilities,
duly and legally held at a place properly noticed and advertised at which meeting a

quorum was present and the members who were present voted as follows:

AYES: g€
NAYS: g
ABSENT: ¢
ABSTAIN: ;ﬁ
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O

GuUAM CONSOLIDATED COMMISSION ON UTILITIES
Guarr Powe:- Authority | Guam Waterworks Authority
CCU P.O. Box 2977 Hagotna, Guam 96932 | (671)649-3002 | guamcoccu.org

GWA RESOLUTION NO. 25-FY2022

RELATIVE TO APPROVAL OF ADDITIONAL FUNDING TO THE CONSTRUCTION
MANAGEMENT CONTRACT FOR SANTA ROSA, SINIFA, AND SANTA RITA TANK
AND SYSTEM UPGRADES

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilitieg
(“CCU”) has plenary authority over financial, contractual and policy matters relative to thef
Guam Waterworks Authority (“GWA™); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, GWA is currently working on critical reservoir projects at the GWA Santa
Rosa, Sinifa and Santa Rita reservoir sites under the 2011 Court Order (“CQO”) Paragraph 29 —

Storage Tank/Reservoir Repair, Replacement, and Relocation Program; and

WHEREAS, the CCU approved Resolution No. 13-FY2018 for Construction
Management (CM) services on the construction projects at these sites, which authorized CM
contract funding of Two Million Nine Hundred Seventy Seven Thousand Two Hundred Thirty
Four Dollars and Sixty Nine Cents ($2,977,234.69) along with a 10% contingency of Twq
Hundred Ninety Seven Thousand Seven Hundred Twenty Three Dollars and Forty Seven Cents
($297,723.47) to bring the total authorized funding amount to a maximum of Three Million Two
Hundred Seventy Four Thousand Nine Hundred Fifty-Eight Dollars and Sixteen Cents
($3,274,958.16) (Exhibit A); and

WHEREAS, the CCU approved Resolution No. 32-FY2020 which authorized additional
funding, due to construction permitting and archaeological delays, in the amount of Thirty Nine
Thousand Six Hundred Thirteen Dollars and Ninety Two Cents ($39,613.92) to supplement the)

available contingency of Two Hundred Ninety Seven Thousand Seven Hundred Twenty Three
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Dollars and Forty Seven Cents ($297,723.47) to fund Change Order No.1 in the amount of Threg
Hundred Thirty Seven Thousand Three Hundred Thirty Seven Dollars and Thirty Nine Cents
($337,337.39), bringing the total authorized funding amount to Three Million Three Hundred
Fourteen Thousand Five Hundred Seventy Two Dollars and Eight Cents ($3,314,572.08
(Exhibit B); and

WHEREAS, the construction of improvements at these sites have been delayed by the
impacts of the COVID-19 pandemic, global supply chain issues, and a slope failure (landslide
event due to severe weather at the Santa Rita reservoir site, all of which are outside of the control

of the contractor and CM; and

WHEREAS, despite these impacts, the construction of the Santa Rosa and SinifJ

reservoirs are nearing completion and will be ready for service by the end of August 2022; and

WHEREAS, the Santa Rosa booster pump station construction will be extended to April
2023 due to the long lead supply of the booster pump skid and generator systems; and

WHEREAS, the Santa Rita reservoir construction will be extended to April 2023 for two
reasons: 1) Change of Casted-In-Drill Holes (CIDH) foundation to Pre-Casted pile foundation, 2

Redesign of waterline, electrical, roadway, and ponding basin due to slope failure; and

WHEREAS, test foundation pile driving at the Santa Rita reservoir is scheduled to start
this month, and the redesign of the waterline, electrical, roadway, and ponding basin is being

finalized by the Engineer of Record and geotechnical engineer; and

WHEREAS, in order to provide continuity of needed construction management services|
until construction has been completed, GWA and GHD have negotiated a scope and fee of Twol
Million One Hundred Eighteen Thousand Five Hundred Twenty-Three Dollars and Thirty-Six
Cents ($2,118,523.36), (Exhibit C); and
i

i
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WHEREAS, GWA Management is seeking Two Million One Hundred Eighteen|
Thousand Five Hundred Twenty-Three Dollars and Thirty-Six Cents ($2,118,523.36), along with
a 10% contingency of Two Hundred Twenty-One Thousand Eight Hundred Fifty-Two Dollars
and Thirty-Four Cents ($221,852.34) in additional funding to execute a contract modification to

continue construction management services for the three construction sites; and

WHEREAS, funding for this project will be from the Bond Funds under the line item]
“PW 09-11 Water System Reservoirs 2005 Improvements.”

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilitieq
does hereby approve the following:

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU finds that the terms of the fee proposal submitted by GHD are fair
and reasonable.

3. The CCU hereby authorizes Two Million Three Hundred Forty Thousand
Three Hundred Seventy-Five Dollars and Seventy Cents ($2,340,375.70) in
additional funding to bring the total authorized funding to Five Million Six]
Hundred Fifty-Four Thousand Nine Hundred Forty-Seven Dollars and
Seventy-Eight Cents ($5,654,947.78).

4. The CCU hereby authorizes the management of GWA the option to issue a
change order in the not-to-exceed amount of Two Million One Hundred|
Eighteen Thousand Five Hundred Twenty-Three Dollars and Thirty-Six Cem%
($2,118,523.36).

5. The CCU hereby authorizes the funding source to be from the bond fundg
under CIP line-item PW 09-11: Water System Reservoirs 2005 Improvements,

i
/"

"
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RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption|

DULY AND REGULARLY ADOPTED, this 26" day of July 2022.

Certified by: Attested by:
JOSEPH T. DUENAS MICHAEL T. LI IACO
Chairperson Secretary

SECRETARY'’S CERTIFICATE

I, Michael T. Limtiaco, Board Secretary of the Consolidated Commission on
Utilities as evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at &
regular meeting by the members of the Guam Consolidated Commission on Ultilities)
duly and legally held at a place properly noticed and advertised at which meeting 4
quorum was present and the members who were present voted as follows:

AYES: 3
NAYS: 0
ABSENT: |
ABSTAIN: 0
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O

GUAM CONSOLIDATED COMMISSION ON UTILITIES
Guam Power Authority | Guam Waterworks Authority
U PO, Box 2977 Hagatna, Guarn 9€932 | (671)}649-3002 | guamccu.org

GWA RESOLUTION NO. 12-FY2023

RELATIVE TO APPROVAL OF ADDITIONAL FUNDING TO THE SANTA ROSA,
SINIFA, AND SANTA RITA TANK AND SYSTEM UPGRADES CONSTRUCTION
MANAGEMENT CONTRACT INCREASE

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Ultilitieg
(“CCU”) has plenary authority over financial, contractual and policy matters relative to the
Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA™) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, GWA is currently working on critical reservoir projects at the GWA Santa)
Rosa, Sinifa, and Santa Rita reservoir sites under the 2011 Court Order (“CQO”) Paragraph 29 —

Storage Tank/Reservoir Repair, Replacement, and Relocation Program; and

WHEREAS, the CCU approved Resolution No. 13-FY2018 for Construction
Management (CM) services on the construction projects at these sites, which authorized CM
contract funding of Two Million Nine Hundred Seventy Seven Thousand Two Hundred Thirty
Four Dollars and Sixty Nine Cents ($2,977,234.69) along with a 10% contingency of Two
Hundred Ninety Seven Thousand Seven Hundred Twenty Three Dollars and Forty Seven Cents
($297,723.47) to bring the total authorized funding amount to a maximum of Three Million Two
Hundred Seventy Four Thousand Nine Hundred Fifty-Eight Dollars and Sixteen Cents
(33,274,958.16) (Exhibit A); and

WHEREAS, the CCU approved Resolution No. 32-FY2020 which authorized additionall
funding, due to construction permitting and archaeological delays, in the amount of Thirty Nine
Thousand Six Hundred Thirteen Dollars and Ninety Two Cents ($39,613.92) to supplement the
available contingency of Two Hundred Ninety Seven Thousand Seven Hundred Twenty Three
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Dollars and Forty Seven Cents ($297,723.47) to fund Change Order No.1 in the amount of Threg
Hundred Thirty Seven Thousand Three Hundred Thirty Seven Dollars and Thirty Nine Centi
($337,337.39), bringing the total authorized funding amount to Three Million Three Hundred
Fourteen Thousand Five Hundred Seventy Two Dollars and Eight Cents ($3,314,572.08
(Exhibit B); and

WHEREAS, the CCU approved Resolution No. 25-FY2022 which authorized additionall
funding, due to delays by the impacts of the COVID-19 pandemic, global supply chain issues,
and a slope failure (landslide) event due to severe weather at the Santa Rita reservoir site, all of
which outside of the control on the Contractor and CM, in the amount of Two Million Threg
Hundred Forty Thousand Three Hundred Seventy Five Dollars and Seventy Centg
(82,340,375.70), bringing the total authorized funding amount to Five Million Six Hundred Fifty
Four Thousand Nine Hundred Forty Seven Dollars and Seventy Eight Cents ($5,654,947.78)
(Exhibit C).

WHEREAS, the Santa Rosa and Sinifa Reservoirs have been completed and placed
online in October 2022; and

WHEREAS, due to Santa Rita Reservoir pile foundation issues, potentially requiring]
additional piles or a foundation shear ring wall, and redesign of the waterline, electrical,
roadway, and ponding basin due to the slope failure, the construction of the Santa Rita Reservoi
is projected to be fully completed in January 2024; and

WHEREAS, the Santa Rosa booster pump station construction will be extended to July,
2023 due to the long lead supply of the booster pump and generator systems and associated|

design changes; and

WHEREAS, in order to provide continuity of needed construction management services
until construction has been completed, GWA and GHD have negotiated a scope and fee not-to-
exceed the amount of Nine Hundred Fifty Five Thousand Six Hundred Thirty Six Dollars and
Fifteen Cents ($955,636.15) (Exhibit D); and
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WHEREAS, GWA Management is seeking the not-to-exceed amount of Nine Hundred
Fifty-Five Thousand Six Hundred Thirty-Six Dollars and Fifteen Cents ($955,636.15) iny
additional funding to execute a contract modification to continue construction management

services for the three construction sites; and

WHEREAS, funding for this project will be from the Bond Funds under the following]
line item:
o PW 09-11 Water System Reservoirs 2005 Improvements

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities
does hereby approve the following;

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU finds that the terms of the fee proposal submitted by GHD are fair
and reasonable.

3. The CCU hereby authorizes Nine Hundred Fifty-Five Thousand Six Hundred
Thirty-Six Dollars and Fifteen Cents ($955,636.15) in additional funding tol
bring the total authorized funding to Six Million Six Hundred Ten Thousand
Five Hundred Eighty-Three Dollars and Ninety-Three Cents ($6,610,583.93).

4. The CCU hereby authorizes the management of GWA the option to issue a
contract modification in the not-to-exceed amount of Nine Hundred Fifty-Five
Thousand Six Hundred Thirty-Six Dollars and Fifteen Cents ($955,636.15)
(Exhibit D).

5. The CCU hereby authorizes the funding source to be from the bond fundg
under CIP line item PW 09-11: Water System Reservoirs 2005 Improvements.

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption|
of this Resolution.

W

i
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DULY AND REGULARLY ADOPTED, this 21% day of February 2023.

Certified by: Attested by:

T -
JOSEPH T. DUENAS PEDRO ROY MARTINEZ
Chairperson Secretary

SECRETARY’S CERTIFICATE

I, Pedro Roy Martinez, Board Secretary of the Consolidated Commission o

Utilities as evidenced by my signature above do hereby certify as follows:

The foregoing is a full, true and accurate copy of the resolution duly adopted at g
regular meeting by the members of the Guam Consolidated Commission on Utilities
duly and legally held at a place properly noticed and advertised at which meeting a

quorum was present and the members who were present voted as follows:

AYES: 5

NAYS:

G
ABSENT: £
e

ABSTAIN:

\ \\\““",.-:{-:;,-..,
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865 South Marine Corps Drive, Suite 202B
Tamuning, Guam 96913
United States

www.ghd.com

| —
—

Your ref: W14-007-BND
Our ref: 11136961

14 November 2023

Mr. Jeanet Babauta Owens

Assistant General Manager, Engineering
Guam Waterworks Authority

Gloria B. Nelson Public Service Building
688 Route 15

Mangilao, Guam 96913

Change Order Request #4 — Additional Professional Engineering Services for Santa Rita Landslide — Northern
and Southern Guam Reservoirs (Santa Rosa, Sinifa, and Santa Rita)

Dear Ms. Owens:

GHD is pleased to submit this proposal to the Guam Waterworks Authority (GWA) to provided requested
professional engineering services in support of a solution to the slope failure that occurred during construction
at the Santa Rita Reservoir. GHD proposes to continue our engagement of ENGEO as a subconsultant subject
matter expert to assist with the geologic and geotechnical engineering services related to measures that may
be implemented to stabilize the existing landslide area. ENGEO has been supporting the efforts to monitor and
characterize the Santa Rita Reservoir landslide, including assisting with geotechnical exploration, reporting and
preliminary recommendations.

This proposal also includes additional construction management (CM) and inspection budget related to the
ongoing and upcoming work at the Santa Rosa and Sinifa Reservoir sites. Additional budget is included for
ongoing CM services associated with delays in construction completion. These delays have resulted in
additional CM, inspection and contract administration costs incurred by GWA. The costs, which were outlined
in a letter to the Contractor on November 13, 2023, are proposed to be recovered through either a deductive
change order or reduction in payment. Additional budget is also included for the upcoming steel reservoir
rehabilitation work at the Santa Rosa and Sinifa Reservoir sites.

Scope of Services

GHD's proposed scope of services is summarized in the tasks described below.

Task 1. Ongoing CM Services for Santa Rosa and Sinifa Reservoirs

GHD'’s current contract for CM, inspection and Quality Assurance (QA) services is scheduled to be completed at
the end of Calendar Year 2023, with additional budget for contract close-out and electrical testing. This
schedule was established based on the Contractor’s March 16, 2023 schedule, which showed that Final
Completion of the Sinifa Reservoir would be on June 27, 2023 and the Santa Rosa Reservoir would be on

—) The Power of Commitment

GHD Inc. (380)

380


Garrett
Typewritten Text
Exhibit E, pg. 1 of 10

http://www.ghd.com/

CCU Regular Board Meeting, November 28, 2023 - GWA

November 7, 2023. Change Order #5 revised these dates forward by 8 calendar days. AIC provided a revised
schedule on September 30, 2023 which showed Final Completion of the Sinifa Reservoir revised to be on
January 29, 2024 and the Santa Rosa Reservoir on May 27, 2024. While we expect to be able to continue
serving the project with our current budget through the middle of January 2024 without incurring financial
hardship, additional budget would be needed to complete the project. GHD issued a letter to the Contractor
on November 13, 2023 notifying them that based on their revised September 2023 schedule, GWA is
establishing a deadline of January 14, 2024 for the Final Completion at both reservoir sites. Starting January 14,
2024, the cost of ongoing CM, inspection, and administrative services will be charged to AIC. Table 1 below
summarizes the costs which will be assessed based on AIC’s revised Final Completion dates in the September
2023 schedule. These costs are based on half-time CM and inspection services, excludes electrical inspections,
and includes GRT. The assessment assumes work requiring inspection occurs during weekdays only and
excludes GWA holidays and weekends. Any work approved to occur during weekends which requires
inspection and any additional extensions of the Final Completion dates by AIC will incur an additional
assessment at the Table 1 rate. Any differences based on earlier or later completion will be assessed in a
subsequent change order.

Table 1. Summary of estimated costs for ongoing CM, inspection, and administration services for Santa Rosa and Sinifa Reservoirs.

Reservoir Site Begin Final Completion = Working Days Daily Cost Total Cost
Assessment Date Date Incurred Incurred

Santa Rosa January 14, 2024 | May 27, 2024 105 $2,652.30 $278,491.50

Sinifa January 14, 2024 | January 29, 2024 12 $2,652.30 $31,827.60

Task 2. CM Services for Santa Rosa and Sinifa Steel Reservoirs Rehabilitation

GWA intends to award a CO to the Contractor for the rehabilitation of the existing Santa Rosa and Sinifa steel
Reservoirs. The steel reservoir rehabilitation design was prepared by a different Engineer of Record (EOR) from
the pre-stressed concrete reservoirs. Because of GHD’s continuous presence at the reservoir sites, knowledge
of the project and working relationships with the Contractor, Engineer of Record (EOR) and other stakeholders,
GWA requests to retain GHD to provide ongoing CM, inspection, and contract administration (CA) services.
GWA intends to retain the Engineer of Record (EOR) to provide structural steel and welding special inspections.
GHD proposes to provide one (1) full-time inspector/field engineer/CM, 1/4 time CA and 1/4 time Resident
Engineer (RE) to provide contract oversight. GHD will continue to utilize Procore for this additional
contract work, and to manage project records in a similar manner to the current contract. The
estimated construction duration is one calendar year. Table 2 below summarizes the proposed budget
allocation for these services, including labor, expenses and GRT.

Table 2. Summary of estimated cost for CM, inspection, and administration services for Santa Rosa and Sinifa Reservoir Rehabilitation.

Position Status Hourly Rate Hours per Month  Monthly Cost \

it Full Time $130.00 160 POLELEE

Engineer/Inspector

Administrator Quarter Time $90.00 40 $3,600.00

RE Quarter Time $165.00 40 $6,600.00

Expenses $2,000.00
Monthly Total $33,000.00
Annual Total $396,000

_____________________________________________________________________________________________________________________________________|]
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Annual GRT (5.25%) $20,790.00
1 Year Total $416,790.00

Task 3. Santa Rita Landslide Geotechnical Engineering and Engineering
Geology Services

Task 3.1. As-Needed Engineering Consultation Support

Our proposed scope of services is to continue our engagement of ENGEO to support GWA in the review of
alternatives prepared by the Engineer of Record (EOR) and Geotechnical Engineer of Record (GEOR), review
their calculations, attend meetings, and provide written feedback and comments for their consideration and
GWA'’s consideration. We have also included two additional tasks to develop a conceptual landslide
remediation design and prepare a detailed landslide remediation design. We estimate up to 30 hours of
Principal Engineer/Construction Manager time with a budget allowance of $23,300 inclusive of ENGEQ’s
services and GRT.

Task 3.2. Supplemental Geotechnical Exploration and Conceptual Design Development

In this task, GHD will continue engagement with ENGEO to perform supplemental geotechnical exploration of
the landslide area, prepare a geotechnical investigation report and develop conceptual design documents and
an opinion of probable construction cost for the recommended remediation solution. This task assumes that
the recommended solution is an earthwork grading and drainage remediation option, which was previously
presented to and discussed with GWA.

Task 3.2.1. Supplemental Geotechnical Investigation

GHD will engage ENGEO to perform a supplemental field investigation consisting of exploratory borings in the
landslide area and laboratory testing to characterize the landslide depth and geotechnical strength parameters
for concept design of the landslide area stabilization. This concept considers an earthwork remedial grading
and drainage repair alternative. Two (2) exploratory borings will be permitted and drilled within landslide area,
extending to depths ranging from 50 to 70 feet below ground surface, which is anticipated to extend below the
slip plane. Selected soil samples will be obtained and tested in the laboratory for geotechnical index properties
and shear strength characterization of landslide. ENGEO will prepare a model and perform a slope stability
analysis to evaluate design remediation. Recommendations will be developed for the landslide repair grading
solution. The recommendations will be provided in a geotechnical and engineering geologic design report
including findings, conclusions, and recommendations for the landslide area earthwork grading and drainage
remediation alternative.

Deliverables:

—  Draft and Final Geotechnical and Engineering Geologic Design Report (2 hard copies and PDF)

Task 3.2.2. Prepare Conceptual Landslide Remediation Design (30%)

Based on findings Task 3.2.1, GHD will coordinate with ENGEO to prepare a conceptual design package
consisting of plans, details, notes, outline specifications and opinion of probable construction cost for an
earthwork remedial grading and drainage repair alternative. Working with ENGEO, GHD will prepare
conceptual design package at a 30 percent design level. The design will rely on existing survey data collected
for the current reservoir design and supplement with additional survey data following development of the

_____________________________________________________________________________________________________________________________________|]
11136961 | Change Order Request #4 — Additional Professional Engineering Services for Santa Rita Landslide — Northern and Southern Guam Reservoirs 3

382



CCU Regular Board Meeting, November 28, 2023 - GWA

landslide. The opinion of probable construction cost will be a Class 4/5 estimate in accordance with the AACE
International Cost Estimate Classification System. All costs will be in current dollars and escalated to the
estimated midpoint of construction based on the current Consumer Price Index (CPI) or other appropriate rate.
Following submittal of the conceptual design package, GHD and ENGEO will meet with GWA to review the
submittal discuss comments and consider next steps for preparation of final design documents.

Deliverables:

a. Conceptual (30%) Design Plans, Outline Specifications and Opinion of Probable Construction Cost (2
hard copies). Plan submittal shall consist of 2 sets of 11"x17" sized drawings if requested and PDF.

Task 3.3. Prepare Final Landslide Remediation Design

Following completion of the conceptual design submittal, GHD will advance the design to final plans, technical
specifications, and an opinion of probable construction cost. We propose to complete the design in two
submittals at the 90% (pre-final) and final (100%) stages for bidding.

Task 3.3.1. 90% Landslide Remediation Design

Following completion of the conceptual (30%) design and GWA approval to proceed with final design, GHD will
prepare the pre-final design package (90%) including design plans, details, notes, technical specifications and
updated opinion of probable construction cost for the landslide area grading and drainage remediation
solution. The opinion of probable construction cost will be advanced to a Class 3 estimate in accordance with
the AACE International Cost Estimate Classification System. All costs will be in current dollars and escalated to
the estimated midpoint of construction based on the current Consumer Price Index (CPIl) or other appropriate
rate. The design will be prepared in close coordination with ENGEO and will undergo a review by the
Geotechnical Engineer/Engineering Geologist of Record for general compliance with the recommendations
provided in the Geotechnical and Engineering Geologic Design Report (Task 3.2.1). The pre-final submittal will
be provided to GWA for review and comment. GHD and ENGEO will meet with GWA to review the design and
discuss comments before proceeding to final design.

Deliverables:

—  Pre-final (90%) Design Plans, Technical Specifications and Opinion of Probable Construction Cost (2 hard
copies). Plan submittal shall consist of 2 sets of 11"x17" sized drawings if requested and PDF.

Task 3.3.2. Final (100%) Landslide Remediation Design

Addressing comments received on the 90% submittal, GHD will prepare the final (100%) submittal package
consisting of plans, technical specifications, and an opinion of probable construction cost for construction
bidding for landslide earthwork grading and drainage remediation. The opinion of probable construction cost
will be a Class 1/2 estimate in accordance with the AACE International Cost Estimate Classification System. All
costs will be in current dollars and escalated to the estimated midpoint of construction based on the current
Consumer Price Index (CPI) or other appropriate rate.

Deliverables:

—  Final (100%) Design Plans, Technical Specifications and Opinion of Probable Construction Cost (2 hard
copies). Plan submittal shall consist of 2 sets of 11"x17" sized drawings if requested and PDF. Original CAD
files and MS Word technical specifications will also be provided.
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CCU Regular Board Meeting, November 28, 2023 - GWA

CLARIFICATIONS AND ASSUMPTIONS

1. Tasks 3.2 and 3.3 assume that the recommended solution is an earthwork grading and drainage
remediation option, which was previously presented to and discussed with GWA.

2. Scope of Services does not include bid support, construction engineering or construction management
services.

3. Archaeological surveys and reviews, environmental, construction permitting, biological surveys, and UXO
services are excluded. These services can be provided on a lump sum or time-and-material basis from an
estimated budget as they are determined to be required by GWA, GHD or other agencies.

4. Property investigation, appraisals, boundary surveys, and preparation of plats and legal descriptions for
additional right-of-way or utility easements are excluded. These services can be provide on a lump sum or
time-and-material basis from an estimated budget as they are determined to be required by GWA, GHD or
other agencies.

5. Utility locating and ground penetrating radar services are excluded. These services can be provided on a
lump sum or time-and-material basis from an estimated budget as they are determined to be required by
GWA, GHD or other agencies.

6. Itis assumed that a topographic survey is not required and that the design team will rely on previously
provided surveys of the landslide area for design.

7. Itis assumed that the Contractor will prepare the construction permit applications, route the permit
applications through the required government agencies, and pay permit fees.

8. Budget is not included for GHD to revise or update bid packages that have expired due to a delay in bid
advertisement.

Cost Proposal

GHD proposes to complete the above scope of services on a lump sum task basis as authorized by GWA in
accordance with the summary of costs in Table 3 below, which are inclusive of labor, expenses, subconsultants
and GRT.

Table 3. Summary of cost proposal.

Task Fee

Task 1.1. Ongoing CM Services for Santa Rosa Reservoir $278,491.50
Task 1.2. Ongoing CM Services for Sinifa Reservoir $31,827.60
Task 2. CM Services for Santa Rosa and Sinifa Steel Reservoir Rehabilitation $416,790.00

Task 3 Santa Rita Landslide Geotechnical Engineering and Engineering Geology Services

Task 3.1. As-Needed Engineering Consultation Support $23,300.00
Task 3.2.1. Supplemental Geotechnical Investigation $70,615.00
Task 3.2.2. Prepare Conceptual Landslide Remediation Design (30%) $45,535.00
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