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January 31, 2023 

 

Kenneth M. Rekdahl, PE 

Resident Project Representative 

Duenas, Camacho & Associates 

238 E. Marine Corps Drive 

Suite 201 Diamond Plaza 

Hagatna, Guam 96910 

 

 Re: Change Order Proposal No. 001 

  Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation 

  GWA Project No. S18-001-BND 

 

Good day Mr. Rekdahl: 

 

The following is our proposal for the work described below: 

 

General Scope of Work 

 

Provide, install, and test new (MCC) equipment  

Provide, install, and test two (2) each new hoist  

Provide and install elevated Platform, stairs, railings, and ladder  

Management, Engineering, & Misc. Costs  

Contractor Mark-ups  

 

TOTAL CHANGES: $184,491.28 

 

We appreciate Team DCA’s partnership and professionalism throughout this important project. Kindly 

let me know if you need any other information. Thank you. 

 

 

 

Respectfully, 

 

 
Junhyoung Park 

Project Manager 

IAN Corporation 
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PROPOSAL/ ESTIMATE FOR CONTRACT MODIFICATION DATE:

January 31, 2023

CONTRACT TITLE: CONTRACT NO:

YIGO SEWER PUMP STATION FLOOD MITIGATION AND FACILITY REHABILITATION GWA S18-001-BND

CONSTRUCTION MANAGER:

DUENAS, CAMACHO AND ASSOCIATES

DESCRIPTION: Change Proposal No. 01

Revision Control No.

PRIME CONTRACTOR'S WORK Revisions/Comments

1. Direct Materials 104,738.48$     

2. Sales Tax on Materials of line 1 0.00% -$  

3. Direct Labor 28,420.00$   

4. Insurance, Taxes, and Fringe Benefits 20.00% of line 3 20.00% 5,684.00$   

5. Rental Equipment -$  

6. Sales Tax on Rental Equipment of line 5 0.00% -$  

7. Equipment Ownership and Operation Expenses -$  

8. SUBTOTAL (add lines 1 - 7) 138,842.48$   

9. Field Overhead 0.0% of line 8 0.00% -$  

10. SUBTOTAL (Add Lines 8 - 9) 138,842.48$   

Prime Remarks:

Cost itemized in the attached support sheet represents the additional costs from original scope of work to changed scope of work.

11. Direct Materials -$  

12. Sales Tax on Materials of line 11 0.00% -$  

13. Direct Labor -$  

14. Insurance, Taxes, and Fringe Benefits of line 13 0.00% -$  

15. Rental Equipment -$  

16. Sales Tax on Rental Equipment of line 15 0.00% -$  

17. Equipment Ownership and Operation Expenses -$  

18. SUBTOTAL (add lines 11 - 17) -$   

19. Field Overhead 0.00% of line 18 0.00% -$  

20. SUBTOTAL (add lines 18 - 19) -$   

21. Home Office Overhead 0.00% of line 20 0.00% -$  

22. Profit 0.00% of line 20 0.00% -$  

23. SUBTOTAL (Add Lines 20 - 22) -$   

Sub's Remarks:

24. Prime Contractor's Work (from line 10) 138,842.48$     

25. Sub-contractor's Work (from line 23) -$  

26. SUBTOTAL (add lines 24 - 25) 138,842.48$   

27. Prime Overhead on sub-contractor 5.00% of line 25 5.00% -$  

28. Prime's Home Office Overhead 15.00% of line 24 15.00% 20,826.37$   

29. Prime's Profit 10.00% of line 26 10.00% 13,884.25$   

30. SUBTOTAL (add lines 26 - 29) 173,553.10$   

31. Prime Contractor's Ins. & Bond 1.00% of line 30 1.00% 1,735.53$   

32. SUBTOTAL (Add Line 30 & 31) 175,288.63$   

33. GRT 5.25% of line 32 5.25% 9,202.65$   

34. SUBTOTAL (Add Line 32 & 33) 184,491.28$   

Estimated time extension and justification

Prime Contractor name: IAN Corporation

Sub-contractor name:

Signature & Title of preparer

Danilo Calupaz Jr. Date January 31, 2023

Project Admin

Updated construction schedule will be provided accordingly pending lead times from suppliers. Draft schedule is provided for 

MCC, Hoist, Platform, Cable Tray, Terminal Box

SUMMARY

SUB-CONTRACTOR'S WORK
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BREAKDOWN OF DIRECT COSTS Contract No. Date:

QTY UNIT R

Unit Cost Total Cost Unit Cost Total Cost O Hrs Unit Rate Total

1. Provide, install, and test new (MCC) equipment

a. Supply (Price change fr previous material) 1.00 each 66,692.24$     66,692.24$     

b. Installation (no additional charge) 0.00 hour

c. Testing (no additional charge) 0.00 hour

d. Alum Cable Tray Supply and Install (new scope)
Material 1.00 lot 2,000.00$       2,000.00$       
Install 48.00 hour 30.00$            1,440.00$        

e. Stainless Steel NEMA 4X Terminal Box
Material 3.00 lot 766.50$          2,299.50$       
Install 12.00 hour 45.00$            540.00$           

2. Provide, install, and test two (2) each new hoist

a. 2T Electrical Hoist with 40ft Chain
i. Supply 1.00 each 4,399.28$       4,399.28$       
ii. Installation (no additional charge) 0.00 hour
iii. Testing (no additional charge) 0.00 hour

b. 2T Manual Hoist with 30ft Chain
i. Supply 1.00 each 1,291.94$       1,291.94$       
ii. Installation (no additional charge) 0.00 hour
iii. Testing (no additional charge) 0.00 hour

c. Shipping Costs (Price change fr previous material) 1.00 each 249.52$          249.52$          

3. Provide and install elevated FRP Platform, stairs, railings, and steel ladder

a. Supply 1.00 each 27,806.00$     27,806.00$     

b. Installation 48.00 hour 30.00$            1,440.00$        

c. Guam PE Fees 1.00 LS 10,000.00$     10,000.00$      

4. Management, Engineering, & Misc. Costs

a. Project Manager 1.50 week 2,000.00$       3,000.00$        
b. Project Engineer 4.00 week 1,000.00$       4,000.00$        
c. Safety Officer 3.00 week 1,200.00$       3,600.00$        
d. Quality Control 3.00 week 1,200.00$       3,600.00$        
c. Project Coordinator / Administrator 1.00 week 800.00$          800.00$           

DIRECT Prime Contractor's TOTALS 104,738.48$  28,420.00$      R Total (Rental) -$                

O Total (Owned) -$                

GWA S18-001-BND

ITEMS OF WORK FOR

Prime Contractor

January 31, 2023

MATERIAL LABOR EQUIPMENT
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NO:    

MESSRS : 이안코퍼레이션 貴中           

工 事 名 : PROPOSED WORKFORCE HOUSING FACILITIES 본사 : 경기도 광주시 국사봉로 133번길 33-30

 TEL : (031) 764 - 5775(代)

納  品 場  所 :         (031) 764 - 9339,9340

FAX : (031) 764 - 9346

◈ 生 産 品 目 ◈

아래와 같이 견적합니다.  手,配 電般.分電般.自動整流器

 큐비클,MCC,CONTROL PANEL

#N/A

 

 1. DPA,DPB TYPE PANEL SET 2 1,534,490 3,068,980

 2. MDP PNL PANEL SET 1 6,431,020 6,431,020

 3. 운반비 상차도 LOT 1 500,000 500,000

합      계 10,000,000

*** 견적 특기사항 ***

1) 제작은 승인도서 기준입니다

2) 일반 랩포장 기준이며 지정장소 상차도 기준입니다

3) 결제조건 : 계약금 50%

                    제작완료후 납품전 50%

                    입금완료후 지정장소 상차도

4) 미국기준 IEEE는 내용을 알수없어 국내 일반기준을 적용하였습니다
 

            見     積     書 

數量 單   價 金  額單位品        名 規   格

DATE : 2022年 11月 15日

(주) 대영이앤지

(주) 대 영 이 앤 지
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IAN CORPORATION               SHIP TO:
1129 RT. 15
BARRIGADA,  GU 96913

Ph: 671-734-3939  
ATTN:RECEIVING/WAREHOUSE 

IAN CORPORATION               BILL TO:

PO BOX 26764 GMF
BARRIGADA,  GU  96921

Ph: 671-734-3939  

ITEM NO.

TOTAL CIF GUAM PORT: $74,892.24

     DESCRIPTION

1 1 EA   71,246.640 $71,246.64MODEL 6 LVMCC INDUSTRIAL PACKA GE  

$71,246.64  SUBTOTAL:

$3,125.00  OCEAN FREIGHT

$520.60  INSURANCE

  

  

  

  

  

  

  

  

  

  

  

  

  

  

1 of 1

ORDER ACKNOWLEDGEMENT

O.A.NODATE

07/08/2022 00020089

Page:

QTY B/O UNIT PRICE EXT AMOUNT

Email: DBOLKAN@DATELINEEXPORTS.COM             

8600 SW SALISH LANE SUITE #1    WILSONVILLE, OR 97070
Ph  : 503-826-5710  Fax : 971-224-4604

DUSTIN BOLKAN       

UNIT

THANK YOU,         DUSTIN BOLKAN       

YOU HAVE ENTERED INTO A CONTRACT TO PURCHASE MATERIALS AS DETAILED HEREIN. NOTIFY US WITHIN 24 HOURS IF
THERE ARE ANY CHANGES. CANCELLATION OF THIS ORDER WILL RESULT IN RESTOCKING AND CANCELLATION 
FEES.PAYMENTS MADE VIA CREDIT CARD WILL INCUR A 3.29% PROCESSING FEE.

CUSTOMER JOB REF

OCEAN FREIGHT

7630

CARRIER

CUSTOMER P.O.

SHIPPED VIA

PAYMENT TERMS

NET 30 DAYS ADIYIGO SEWER PUMP STATION MCC

ETA

SalesPerson:
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cable tray & accessories

1-877-437-2261

 0



CSPSH1312L123

In Stock

$197.67 / ea

Manufacturer: ABB

Manufacturer #: SH1312L12-3

Documents

ABB 3 inch 12 inch Wide 12 inch Rung 3mtr CABLETRAY Galvanized Heavy Duty Tray Ladder

Qty 1 ea

ADD TO CART

Customers who bought this item also bought

Description

Ladder constructed from hot dip galvanized steel. Formed siderails are welded to 1-5/8 inch wide rungs to provide maximum rigidity and strength. Rung design includes exclusive Ty-

Rap® cable tie slots on 1 inch centers.

Specifications

Brand Name ABB

Item Name Cable Tray Ladder Privacy  - Terms

APPTC050055
EGS 1/2 inch Appleton Aluminum TC Cable
Connector

$15.28 / ea

ADD TO CART

APPTC075055
EGS 3/4 inch Appleton Aluminum TC Cable
Connector

$17.97 / ea

ADD TO CART

CSPA120010PGC
ABB 1-5/8 inch x 1-5/8 inch x 10 ft A Series A1200
12-Gauge Pre-Galvanized Strut

Call for price

CSPSH1306L123
ABB 3 inch 6 inch Wide 12 inch Rung
CABLETRAY Straight Tray Ladder

$361.98 / ea

ADD TO CART





This website uses cookies to ensure you get the best experience on our website. Read more OK
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Total length needed = 40ftQty needed = 3mtrs x 5 (45ft)

https://www.gescan.com/
https://www.gescan.com/products/11-conduit-raceway-strut/01-cable-tray-accessories
https://www.gescan.com/cart
https://www.gescan.com/account/login
https://www.gescan.com/products/11-conduit-raceway-strut/01-cable-tray-accessories/02-cable-tray-ladders/p-Q1NQU0gxMzEyTDEyMw==-abb-3-inch-12-inch-wide-12-inch-rung-3mtr-cabletray-galvanized-heavy-duty-tray-ladder
https://www.gescan.com/search/ABB
https://www.gescan.com/products/11-conduit-raceway-strut/01-cable-tray-accessories/02-cable-tray-ladders/p-Q1NQU0gxMzEyTDEyMw==-abb-3-inch-12-inch-wide-12-inch-rung-3mtr-cabletray-galvanized-heavy-duty-tray-ladder
https://www.google.com/intl/en/policies/privacy/
https://www.google.com/intl/en/policies/terms/
https://www.gescan.com/products/11-conduit-raceway-strut/03-conduit-fittings/01-hazardous-location-fittings/01-cable-cord-fittings/p-QVBQVEMwNTAwNTU=-egs-12-inch-appleton-aluminum-tc-cable-connector
https://www.gescan.com/products/11-conduit-raceway-strut/03-conduit-fittings/01-hazardous-location-fittings/01-cable-cord-fittings/p-QVBQVEMwNTAwNTU=-egs-12-inch-appleton-aluminum-tc-cable-connector
https://www.gescan.com/products/11-conduit-raceway-strut/03-conduit-fittings/01-hazardous-location-fittings/01-cable-cord-fittings/p-QVBQVEMwNTAwNTU=-egs-12-inch-appleton-aluminum-tc-cable-connector
https://www.gescan.com/products/11-conduit-raceway-strut/03-conduit-fittings/01-hazardous-location-fittings/01-cable-cord-fittings/p-QVBQVEMwNzUwNTU=-egs-34-inch-appleton-aluminum-tc-cable-connector
https://www.gescan.com/products/11-conduit-raceway-strut/03-conduit-fittings/01-hazardous-location-fittings/01-cable-cord-fittings/p-QVBQVEMwNzUwNTU=-egs-34-inch-appleton-aluminum-tc-cable-connector
https://www.gescan.com/products/11-conduit-raceway-strut/03-conduit-fittings/01-hazardous-location-fittings/01-cable-cord-fittings/p-QVBQVEMwNzUwNTU=-egs-34-inch-appleton-aluminum-tc-cable-connector
https://www.gescan.com/products/31-branch-products-services/00-yard-stock/p-Q1NQQTEyMDAxMFBHQw==-abb-1-58-inch-x-1-58-inch-x-10-ft-a-series-a1200-12-gauge-pre-galvanized-strut
https://www.gescan.com/products/31-branch-products-services/00-yard-stock/p-Q1NQQTEyMDAxMFBHQw==-abb-1-58-inch-x-1-58-inch-x-10-ft-a-series-a1200-12-gauge-pre-galvanized-strut
https://www.gescan.com/products/31-branch-products-services/00-yard-stock/p-Q1NQQTEyMDAxMFBHQw==-abb-1-58-inch-x-1-58-inch-x-10-ft-a-series-a1200-12-gauge-pre-galvanized-strut
https://www.gescan.com/products/11-conduit-raceway-strut/01-cable-tray-accessories/02-cable-tray-ladders/p-Q1NQU0gxMzA2TDEyMw==-abb-3-inch-6-inch-wide-12-inch-rung-wide-3mtr-cabletray-straight-tray-ladder
https://www.gescan.com/products/11-conduit-raceway-strut/01-cable-tray-accessories/02-cable-tray-ladders/p-Q1NQU0gxMzA2TDEyMw==-abb-3-inch-6-inch-wide-12-inch-rung-wide-3mtr-cabletray-straight-tray-ladder
https://www.gescan.com/products/11-conduit-raceway-strut/01-cable-tray-accessories/02-cable-tray-ladders/p-Q1NQU0gxMzA2TDEyMw==-abb-3-inch-6-inch-wide-12-inch-rung-wide-3mtr-cabletray-straight-tray-ladder
https://www.gescan.com/content/cookie-policy


Terms & Conditions of Use - GESCAN © 2023 - A Sonepar Company. All Rights Reserved.

Type U-Pro�le, Straight Section

Length 3 m

Width 12 in

Height 92.075 mm

Material Steel

Finish Hot-Dipped Galvanized

Standards UL Listed, CSA Certi�ed, NEMA Rated, NEC Compliant

Application Schools, Hospitals, O�ce Buildings, Airports, Casinos, Stadiums, Petrochemical Plants, Automotive Plants Paper Plants,

Food Processing, Power Plants Re�neries, Manufacturing, Mining

UPC 785055200833

Packages

1 - UNIT - 1

GESCAN

OUR EXPERTISE

SOLUTIONS







HEAD OFFICE
3165 - 114th Ave SE

Calgary, AB, T2Z 3X2

Phone number : 1-877-437-2261

    

NEWSLETTER SIGN UP
Get up-to-date information on what Gescan offers

Enter email address 



This website uses cookies to ensure you get the best experience on our website. Read more OK
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https://www.gescan.com/
https://www.gescan.com/content/terms-conditions-of-use
https://www.facebook.com/GescanCanada
https://www.instagram.com/gescanwestofficial/
https://www.linkedin.com/company/gescan
https://twitter.com/gescanwest
https://www.youtube.com/channel/UCwuAmL0-0bf6jpZ-VhQt6Nw
https://apps.apple.com/ca/app/gescan/id1457177167#?platform=iphone
https://play.google.com/store/apps/details?id=com.ieffects.gescan
https://www.gescan.com/content/cookie-policy
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Price Quotation

03/3/2022

CONFIDENTIAL

IAN CORPORATION

210 EAST ROUTE 8

BARRIGADA, GU 96913 USA

ATTN: Bert .

The store serving you is:

Fastenal Company

215 Rojas Street, Unit 125

TAMUNING, GU 96913 USA

Phone: 671-648-1406

Fax: 671-648-1408

Email: GUTAM@stores.fastenal.com

HRGU0309Account #: Due Date:PO #:

04/3/2022Expiration Date:Job #:92565Quote #:

Price/EAPart # Customer Part # Description Quantity Extended Price

$215.00$215.0000HTP0100A  1

HTP0100A

$355.00$355.00005626A HandChainHoist0501098  1

2000lb Capacity 10' lift CM[REG] Hurricane 360[DEG] Rotation Hand Chain Hoist

$5,983.73$5,983.7300JLCUTM2016-3-10  1

JLCUTM2016-3-10

Subtotal (USD): $6,553.73

Shipping & Handling: $323.21

TOTAL (USD): $6,876.94

Thank you!

*Shipping & Handling charges are subject to change.

Page 1 of 1FASTENAL COMPANY QUOTE REPORT
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Price Quotation

09/14/2022

CONFIDENTIAL

IAN CORPORATION

210 EAST ROUTE 8

BARRIGADA, GU 96913 USA

Email: eascano@ianconstruction.com

ATTN: Emil Ascano

The store serving you is:

Fastenal Company

215 Rojas Street, Unit 125

TAMUNING, GU 96913 USA

Phone: 671-648-1406

Fax: 671-648-1408

Email: GUTAM@stores.fastenal.com

HRGU0309 09/30/2022Account #: Due Date:PO #:

09/30/2022Expiration Date:Job #:95451Quote #:

Price/EAPart # Customer Part # Description Quantity Extended Price

$9,638.01$9,638.0100Electric Chain Hoist, 2 Ton, 

40' Lift, JLCUTM4008

 1

Electric Chain Hoist, 2 Ton, 40' Lift, JLCUTM4008

$745.00$745.0000Chain Container for Hoist  1

Chain Container for Hoist

Comments: JLC927 4

$496.83$496.83155"H x 5"W x 10"D CBT0507368  1

5"H x 5"W x 10"D CBT 2 Ton Plain Push Trolley

Comments: CBTP0200

$1,365.11$1,365.1100Hurricane 360 2 Ton Hoist.  

30' Lift, 28' Chain Drop.  

MFG Part # 5634AS

 1

Hurricane 360 2 Ton Hoist.  30' Lift, 28' Chain Drop.  MFG Part # 5634AS

Subtotal (USD): $12,244.95

Shipping & Handling: $572.73

TOTAL (USD): $12,817.68

Thank you!

*Shipping & Handling charges are subject to change.

Page 1 of 1FASTENAL COMPANY QUOTE REPORT
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등  록  번  호  :   206-81-85396

업   체   명 : Ian Construction co,ltd 공    급    처  ㈜  정동디씨

주        소 : 210E Rout 8 Brrigada GU 96931 주      소  :  경주시 불국장터길 31, 101-10

담       당  : 박  준형이사 대      표  :   정   장   훈   

연   락  처  :  671-743-3939 연  락  처  :  010 - 3885 - 7432

E-MAIL : ian@ianconstruction.com 전 화 번 호 :  054 - 741 - 2162  

견 적  금 액 : $37,918.00    ( VAT 별도 ) 팩 스 번 호 :  054 - 742 - 2163

납 품 장 소  :  maker yard e - mail   :   jungdong2162@daum.net

납        기  : 70일 홈 페 이 지 :   WWW. 정동디씨. Com

아래와 같이 견적합니다.

일   자  :  2022. 10. 26

1 . Material : A6061-T6

2 . grating 상면 Non Slip 가공

3 . 표면처리없음

4 . 선입금 조건

5 . 포장 제외

JDQP - 702 - 03 ( 주 )  正東 D & C A4 ( 210 X 297 )

합           계 37,918.00$        

특
 

기
 

사
 

항

3.Scrap Sales --------- 12,000.00-$        

spec:5tx38hx30sx100p 210x914 12 680.00$     8,160.00$         

12 680.00$     8,160.00$         

1,570x3,800 1 10,920.00$  10,920.00$        

 2. AL-Stair ------------

914x3,680 1 4,960.00$   4,960.00$         

914X2,370 1 4,868.00$   4,868.00$         

 1. AL-Grating ----------

spec:5tx38hx30sx100p 1,748x3,800 1 12,850.00$  12,850.00$        

견     적     서

 Project명 : GAUM- Aluminum Grating 제작

품           목 규      격 수  량 (ea) 단가(kg/$) 금        액($)
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등  록  번  호  :   206-81-85396

업   체   명 : Ian Construction co,ltd 공    급    처   :   ㈜  정동디씨

주        소 : 210E Rout 8 Brrigada GU 96931 주      소  :  경주시 불국장터길 31, 101-101

담       당  : 박  준형이사 대      표  :   정   장   훈   

연   락  처  :  671-743-3939 연  락  처  :  010 - 3885 - 7432

E-MAIL : ian@ianconstruction.com 전 화 번 호 :  054 - 741 - 2162  

견 적  금 액 :  $65,724.00    ( VAT 별도 ) 팩 스 번 호 :  054 - 742 - 2163

납 품 장 소  :  maker yard e - mail   :   jungdong2162@daum.net

납        기  : 60일 홈 페 이 지 :   WWW. 정동디씨. Com

아래와 같이 견적합니다.

일   자  :  2022. 10. 26

1 . Material : FRP

2 .  상면 Non Slip 가공

3 . 표면처리없음

4 . 선입금 조건

5 . 포장 제외

JDQP - 702 - 03 ( 주 )  正東 D & C A4 ( 210 X 297 )

합           계 65,724.00$        

특

 

기

 

사

 

항

spec : 7t x 40hx40sx40p    210 x 850 12 1,980.00$   23,760.00$        

1570 X 3750 1 11,136.00$  11,136.00$        

  2. FRP-Stair ------------ -$              

914 X 3200 2 5,616.00$   11,232.00$        

914 X 914 2 1,632.00$   3,264.00$         

1400 X 2888 1 7,692.00$   7,692.00$         

914 X 2300 1 4,032.00$   4,032.00$         

  1. FRP-Grating ----------

spec:7t x 40hx40sx40p 914 X1320 2 2,304.00$   4,608.00$         

견     적     서

 Project명 : GAUM- FRP Grating 제작

품           목 규      격 수  량 (ea) 단가(kg/$) 금        액($)
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# Activity ID Activity Name OD RD CalendarPhysical
 %

mplete

Start Finish TF Critical

1 YIGO Sewer PumYIGO Sewer Pump Station Flood Mitigation and Facility 124 124 5D+FH 25-Jan-23 28-May-23 -365

2 PROJECT MILESPROJECT MILESTONE 0 0 7D 28-May-23 28-May-23 -365

3 MMS1050 Project Completion Date [PCD] 0 0 7D 0% 28-May-23 -365
4 CONSTRUCTIONCONSTRUCTION 117 117 5D+FH 25-Jan-23 21-May-23 -366

5 Remaining WorksRemaining Works 83 83 5D+FH 25-Jan-23 19-May-23 -260
6 Original SOWOriginal SOW 83 83 5D+FH 25-Jan-23 19-May-23 -260
7 Remaining ProcuremRemaining Procurement 60 60 5D+FH 25-Jan-23 18-Apr-23 -238
8 PRO.1010 FEMA-Rated Doors 5 5 5D+FH 0% 25-Jan-23* 31-Jan-23 -202
9 PRO.1020 C9 x 13.5 Steel Channel Jamb (Fabrication) 5 5 5D+FH 0% 25-Jan-23* 31-Jan-23 -202
10 PRO.1040 Monorail and support system 5 5 5D+FH 0% 25-Jan-23* 31-Jan-23 -217
11 PRO.1000 Exterior Railings (Fabrication) 10 10 5D+FH 0% 25-Jan-23* 07-Feb-23 -204
12 PRO.1030 Signages - Submittal / Approval 15 15 5D+FH 0% 25-Jan-23* 14-Feb-23 -223
13 PRO.1035 Signages - Fab / Deliver 30 30 5D+FH 0% 15-Feb-23* 28-Mar-23 -223
14 PRO.1050 Switches, Receptacles, Lights, other electrical 60 60 5D+FH 0% 25-Jan-23* 18-Apr-23 -255
15 PRO.1060 Disconnect Switches 60 60 5D+FH 0% 25-Jan-23* 18-Apr-23 -254
16 PRO.1070 Registers and Grilles 60 60 5D+FH 0% 25-Jan-23* 18-Apr-23 -260
17 ConstructionConstruction 78 78 5D+FH 01-Feb-23 19-May-23 -260
18 CONS.1090 Monorail and support system 2 2 5D+FH 0% 01-Feb-23 02-Feb-23 -217
19 CONS.1000 Doors and Door Jamb 2 2 5D+FH 0% 03-Feb-23 06-Feb-23 -204
20 CONS.1010 Install wall mounted handrail 1 1 5D+FH 0% 08-Feb-23 08-Feb-23 -204
21 CONS.1070 Signages (Fire Extinguisher, Confined Space Entry) 1 1 5D+FH 0% 29-Mar-23 29-Mar-23 -223
22 CONS.1020 Install Switch and Wall Plates 1 1 5D+FH 0% 19-Apr-23 19-Apr-23 -255
23 CONS.1030 Install Ground Rod 1 1 5D+FH 0% 19-Apr-23 19-Apr-23 -255
24 CONS.1040 Install Mercury Free Float Switch on Diesel Tank 1 1 5D+FH 0% 19-Apr-23 19-Apr-23 -255
25 CONS.1050 Install air flow switches 1 1 5D+FH 0% 19-Apr-23 19-Apr-23 -255
26 CONS.1080 13-Jaw NEMA 4X Power Meter 1 1 5D+FH 0% 20-Apr-23 20-Apr-23 -255
27 CONS.1100 Install HVAC and Ducting 5 5 5D+FH 0% 19-Apr-23 25-Apr-23 -260
28 CONS.1105 Test and Commission HVAC 2 2 5D+FH 0% 26-Apr-23 27-Apr-23 -260
29 CONS.1060 Apply new paint on Floor 3 3 5D+FH 0% 17-May-23 19-May-23 -276
30 Added / Changed SOWAdded / Changed SOW 81 81 5D+FH 25-Jan-23 17-May-23 -277
31 New ProcurementNew Procurement 68 68 5D+FH 25-Jan-23 28-Apr-23 -268
32 PRO.2010 MCC 25 25 5D+FH 0% 25-Jan-23* 28-Feb-23 -225
33 PRO.2000 Aluminum / FRP Platform 60 60 5D+FH 0% 25-Jan-23* 18-Apr-23 -267
34 PRO.2020 Hoist 68 68 5D+FH 0% 25-Jan-23* 28-Apr-23 -278
35 ConstructionConstruction 13 13 5D+FH 01-May-23 17-May-23 -277
36 CONS.2030 Install Hoist 3 3 5D+FH 0% 01-May-23 03-May-23 -278
37 CONS.2010 FRP Platform 7 7 5D+FH 0% 04-May-23 12-May-23 -278
38 CONS.2000 Install Alum Cable Tray below Platform 2 2 5D+FH 0% 15-May-23 16-May-23 -276
39 CONS.2020 Install MCC 3 3 5D+FH 0% 15-May-23 17-May-23 -278
40 ELECTRICAL SubcoELECTRICAL Subcontractor Works 4 4 7D 18-May-23 21-May-23 -388
41 ESW1020 Functional Test, Performance Test 2 2 7D 0% 18-May-23 19-May-23 -388

42 ESW1030 Commissioning 2 2 7D 0% 20-May-23 21-May-23 -388

Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

28-May-23, YIGO Sewer Pump Station Flood Miti

28-May-23, PROJECT MILESTONE

Project Completion Date [PCD]
21-May-23, CONSTRUCTION

19-May-23, Remaining Works
19-May-23, Original SOW

18-Apr-23, Remaining Procurement

FEMA-Rated Doors
C9 x 13.5 Steel Channel Jamb (Fabrication)
Monorail and support system

Exterior Railings (Fabrication)
Signages - Submittal / Approval

Signages - Fab / Deliver
Switches, Receptacles, Lights, other electrical
Disconnect Switches
Registers and Grilles

19-May-23, Construction

Monorail and support system
Doors and Door Jamb
Install wall mounted handrail

Signages (Fire Extinguisher, Confined Space Entry)
Install Switch and Wall Plates
Install Ground Rod
Install Mercury Free Float Switch on Diesel Tank
Install air flow switches
13-Jaw NEMA 4X Power Meter

Install HVAC and Ducting
Test and Commission HVAC

Apply new paint on Floor
17-May-23, Added / Changed SOW

28-Apr-23, New Procurement

MCC
Aluminum / FRP Platform

Hoist
17-May-23, Construction

Install Hoist
FRP Platform

Install Alum Cable Tray below Platform
Install MCC

21-May-23, ELECTRICAL Subcontractor Works

Functional Test, Performance Test

Commissioning

IAN CORPORATION
GENERAL CONTRACTOR

1129 ROUTE 15, BARRIGADA, GU, 96913
PO BOX 26764, BARRIGADA, GU, 96921
T. 1 (671) 734-3939 F. 1 (671) 734-7762

bids@ianconstruction.com

YIGO Sewer Pump Station Flood Mitigation and Facility
Rehabilitation_230125

 
CONSTRUCTION SCHEDULE | IAN CORP.
PAGE 1 OF 2 | Project Start 26-Apr-21 | Project Finish 28-May-23

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline

Milestone

PROPOSED CONSTRUCTION SCHEDULE
Date Revision Checked Approved
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# Activity ID Activity Name OD RD CalendarPhysical
 %

mplete

Start Finish TF Critical

43 PROJECT CLOSPROJECT CLOSE-OUT 7 7 7D 22-May-23 28-May-23 -365

44 PCO1000 Substantial Completion and Generate Punch-List 1 1 7D 0% 22-May-23 22-May-23 -388
45 PCO1010 Punch-List Clearing 5 5 7D 0% 23-May-23 27-May-23 -365
46 PCO1020 Final Inspection 1 1 7D 0% 28-May-23 28-May-23 -365

Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

28-May-23, PROJECT CLOSE-OUT

Substantial Completion and Generate Punch-List
Punch-List Clearing
Final Inspection

IAN CORPORATION
GENERAL CONTRACTOR

1129 ROUTE 15, BARRIGADA, GU, 96913
PO BOX 26764, BARRIGADA, GU, 96921
T. 1 (671) 734-3939 F. 1 (671) 734-7762

bids@ianconstruction.com

YIGO Sewer Pump Station Flood Mitigation and Facility
Rehabilitation_230125

 
CONSTRUCTION SCHEDULE | IAN CORP.
PAGE 2 OF 2 | Project Start 26-Apr-21 | Project Finish 28-May-23

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline

Milestone

PROPOSED CONSTRUCTION SCHEDULE
Date Revision Checked Approved
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# Activity ID Activity Name OD RD Calendar Activity 
Status

Start Finish TF Critical

1 YIGO Sewer PumYIGO Sewer Pump Station Flood Mitigation and Facility 252 147 08-Jul-22 A 25-Aug-23 -454

2 PROJECT MILESPROJECT MILESTONE 147 147 01-Apr-23 25-Aug-23 -454

3 MMS1020 Final Payment Date [FPD] 0 0 7D Not Starte 01-Apr-23* -307

4 MMS1050 Project Completion Date [PCD] 0 0 7D Not Starte 25-Aug-23 -454

5 ADMINISTRATIVADMINISTRATIVE WORK 0 0 0

6 MATERIAL SUBMMATERIAL SUBMITTAL AND APPROVAL 0 0 0

7 MATERIAL PROCMATERIAL PROCUREMENT AND DELIVERY 0 0 0

8 CONSTRUCTIONCONSTRUCTION 252 144 08-Jul-22 A 24-Aug-23 -454

9 Remaining WorksRemaining Works 180 100 5D+FH 08-Jul-22 A 18-Aug-23 -325
10 Original SOWOriginal SOW 100 100 5D+FH 27-Feb-23 A 18-Aug-23 -325
11 Remaining ProcuremRemaining Procurement 60 43 5D+FH 27-Feb-23 A 01-Jun-23 -269
12 PRO.1000 Exterior Railings (Fabrication) 40 0 5D+FH Completed 27-Feb-23 A 10-Mar-23 A
13 PRO.1020 C9 x 13.5 Steel Channel Jamb (Fabrication) 5 43 5D+FH In Progres 01-Mar-23 A 31-May-23 -288
14 PRO.1030 Signages - Submittal / Approval 15 43 5D+FH In Progres 01-Mar-23 A 31-May-23 -269
15 PRO.1040 Monorail and support system 5 43 5D+FH In Progres 01-Mar-23 A 31-May-23 -321
16 PRO.1050 Switches, Receptacles, Lights, other electrical 60 43 5D+FH In Progres 01-Mar-23 A 31-May-23 -286
17 PRO.1060 Disconnect Switches 60 43 5D+FH In Progres 01-Mar-23 A 31-May-23 -285
18 PRO.1070 Registers and Grilles 60 43 5D+FH In Progres 01-Mar-23 A 31-May-23 -291
19 PRO.1035 Signages - Fab / Deliver 30 0 5D+FH In Progres 01-Mar-23 A 01-Jun-23 -269
20 ConstructionConstruction 100 57 5D+FH 27-Feb-23 A 18-Aug-23 -325
21 CONS.1010 Install wall mounted handrail 1 0 5D+FH Completed 27-Feb-23 A 10-Mar-23 A
22 CONS.1100 Install HVAC and Ducting 5 5 5D+FH In Progres 27-Feb-23 A 07-Jun-23 -291
23 CONS.1020 Install Switch and Wall Plates 1 1 5D+FH Not Starte 01-Jun-23 01-Jun-23 -286
24 CONS.1030 Install Ground Rod 1 1 5D+FH Not Starte 01-Jun-23 01-Jun-23 -286
25 CONS.1040 Install Mercury Free Float Switch on Diesel Tank 1 1 5D+FH Not Starte 01-Jun-23 01-Jun-23 -286
26 CONS.1050 Install air flow switches 1 1 5D+FH Not Starte 01-Jun-23 01-Jun-23 -286
27 CONS.1070 Signages (Fire Extinguisher, Confined Space Entry) 1 1 5D+FH Not Starte 01-Jun-23 01-Jun-23 -269
28 CONS.1090 Monorail and support system 2 2 5D+FH Not Starte 01-Jun-23 02-Jun-23 -321
29 CONS.1080 13-Jaw NEMA 4X Power Meter 1 1 5D+FH Not Starte 02-Jun-23 02-Jun-23 -286
30 CONS.1000 Doors and Door Jamb 2 2 5D+FH Not Starte 05-Jun-23 06-Jun-23 -290
31 CONS.1105 Test and Commission HVAC 2 2 5D+FH Not Starte 08-Jun-23 09-Jun-23 -291
32 CONS.1060 Apply new paint on Floor 5 5 5D+FH Not Starte 14-Aug-23 18-Aug-23 -341
33 Added / Changed SOWAdded / Changed SOW 180 95 5D+FH 08-Jul-22 A 11-Aug-23 -341
34 New ProcurementNew Procurement 180 65 5D+FH 08-Jul-22 A 30-Jun-23 -321
35 PRO.2010 MCC 168 0 5D+FH Completed 08-Jul-22 A 03-Apr-23 A
36 PRO.2020 Hoist 180 65 5D+FH In Progres 27-Sep-22 30-Jun-23 -341
37 PRO.2000 Aluminum / FRP Platform 65 65 5D+FH In Progres 01-Jan-23 A 30-Jun-23 -331
38 ConstructionConstruction 30 30 5D+FH 03-Jul-23 11-Aug-23 -341
39 CONS.2030 Install Hoist 10 10 5D+FH Not Starte 03-Jul-23 14-Jul-23 -341
40 CONS.2010 FRP Platform 10 10 5D+FH Not Starte 17-Jul-23 28-Jul-23 -341
41 CONS.2020 Install MCC 5 5 5D+FH Not Starte 31-Jul-23 04-Aug-23 -341

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2023

25-Aug-23, YIGO Sewer Pump Station 

25-Aug-23, PROJECT MILESTONE

Final Payment Date [FPD]

Project Completion Date [PCD]

24-Aug-23, CONSTRUCTION

18-Aug-23, Remaining Works
18-Aug-23, Original SOW

01-Jun-23, Remaining Procurement

Exterior Railings (Fabrication)
C9 x 13.5 Steel Channel Jamb (Fabrication)
Signages - Submittal / Approval
Monorail and support system

Switches, Receptacles, Lights, other electrical
Disconnect Switches
Registers and Grilles

Signages - Fab / Deliver
18-Aug-23, Construction

Install wall mounted handrail
Install HVAC and Ducting

Install Switch and Wall Plates
Install Ground Rod
Install Mercury Free Float Switch on Diesel Tank
Install air flow switches
Signages (Fire Extinguisher, Confined Space Entry)
Monorail and support system
13-Jaw NEMA 4X Power Meter

Doors and Door Jamb
Test and Commission HVAC

Apply new paint on Floor
11-Aug-23, Added / Changed SOW

30-Jun-23, New Procurement

MCC
Hoist

Aluminum / FRP Platform
11-Aug-23, Construction

Install Hoist
FRP Platform

Install MCC

IAN CORPORATION
GENERAL CONTRACTOR

1129 ROUTE 15, BARRIGADA, GU, 96913
PO BOX 26764, BARRIGADA, GU, 96921
T. 1 (671) 734-3939 F. 1 (671) 734-7762

bids@ianconstruction.com

YIGO Sewer Pump Station Flood Mitigation and Facility
Rehabilitation_230202

 
CONSTRUCTION SCHEDULE | IAN CORP.
PAGE 1 OF 2 | Project Start 26-Apr-21 | Project Finish 25-Aug-23

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline

Milestone

PROPOSED CONSTRUCTION SCHEDULE
Date Revision Checked Approved

CCU Regular Board Meeting, November 28, 2023 - GWA

330



# Activity ID Activity Name OD RD Calendar Activity 
Status

Start Finish TF Critical

42 CONS.2000 Install Alum Cable Tray below Platform 5 5 5D+FH Not Starte 07-Aug-23 11-Aug-23 -341
43 MOBILIZATION AND MOBILIZATION AND PREPARATION 0 0 0
44 CIVIL Exterior WorksCIVIL Exterior Works 0 0 0
45 Metal WorksMetal Works 0 0 0
46 ELECTRICAL InterioELECTRICAL Interior Works 0 0 0
47 ELECTRICAL SubcoELECTRICAL Subcontractor Works 0 0 0
48 ELECTRICAL ExterioELECTRICAL Exterior Works 0 0 0
49 HVACHVAC 0 0 0
50 PLUMBINGPLUMBING 0 0 0
51 CIVIL Interior WorksCIVIL Interior Works 0 0 0
52 DEMOBILIZATIONDEMOBILIZATION 5 5 20-Aug-23 24-Aug-23 -454
53 DEM1000 Demobilization 5 5 7D Not Starte 20-Aug-23 24-Aug-23 -454

54 PROJECT CLOSPROJECT CLOSE-OUT 6 6 19-Aug-23 24-Aug-23 -454

55 PCO1000 Substantial Completion and Generate Punch-List 1 1 7D Not Starte 19-Aug-23 19-Aug-23 -477
56 PCO1010 Punch-List Clearing 5 5 7D Not Starte 20-Aug-23 24-Aug-23 -454

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2023

Install Alum Cable Tray below Platform

24-Aug-23, DEMOBILIZATION

Demobilization
24-Aug-23, PROJECT CLOSE-OUT

Substantial Completion and Generate Pun
Punch-List Clearing

IAN CORPORATION
GENERAL CONTRACTOR

1129 ROUTE 15, BARRIGADA, GU, 96913
PO BOX 26764, BARRIGADA, GU, 96921
T. 1 (671) 734-3939 F. 1 (671) 734-7762

bids@ianconstruction.com

YIGO Sewer Pump Station Flood Mitigation and Facility
Rehabilitation_230202
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PAGE 2 OF 2 | Project Start 26-Apr-21 | Project Finish 25-Aug-23

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline

Milestone

PROPOSED CONSTRUCTION SCHEDULE
Date Revision Checked Approved
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Project Title: 

GUAM ,,-,1,<\I U!W<.••-:f\'> AUTHORITY 

Gloria B Nelson Public Service Building 
688 Route 15, Mangilao, Guam 96913 

CHANGE ORDER NO. 3 

Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation 
Project No.: S18-001- BND IFB No. -"'IF-=B:....-

.:..
01

:....
-�E

-=
NG

..:::....;;
-2

c.::.
02..:..1;__ _______________

_Contractor: IAN Corporation NTP Date: __ M_a_,_y_3'-, 2_0_2_1 _ 
TO: IAN Corporation 

You are directed to make changes noted below in the subject contract. The changes are accepted by: 

Ian Chong PREPARED BY : 
Contractor Representative (PRINT) George Watson Date 

Project Manager, GWA 

8-25-23 REVIEWED BY
--....,D,....a-te __ _ Mauryn McDonald, P.E. Date 

Senior Engineer Supervisor, GWA 
RECOMMEND 

APPROVAL 
Kenneth M. Rekdahl, P.E. y-/;;,,¥(1,;1

Date Jeane! Babauta Owens, P.E. Date 
Duenas, Camacho & Associates, Inc. - CM Assistant General Manager - Engineering, GWA 

NATURE OF CHANGES: 

Contract time extension 

• Additional 30 Calendar Days (Exhibit A). Due to delays from the impacts of Super Typhoon Mawar, lo include Hooding at the site, storm 
clean up, power restoration, and scheduling delays from Guam Power Authority (GPA) for services due to storm recovery efforts. 
Super Typhoon Mawar recovery and clean up 
• $11,050.00 (Exhibit BJ. Costs include repairs to chain link fencing, barbed wire, as well as dismantling, cleaning and reinstalling of
ventilation ducting, and cleaning of all walls, louvers, screens, panels, horizontal surfaces, and floors from flooding and sanitary sewer 
overflows caused by Super Typhoon Mawar.
Generator rental 

• $3,703.48 (Exhibit C). Costs for rental of 60kw generator, to include rental costs for 1 week, transport fee, on-site tech start up cost, and
Contractor overhead and profit. Due to the loss of the on-site generator from damage sustained during Super Typhoon Mawar, this is 
required for on-site electrical work, and the relocation of power cables and GPA meter. 

THE CHANGES RESULT IN THE FOLLOWING ADJUSTMENT OF CONTRACT PRICE: 
Contract price prior to this Change Order 
Net INCREASE from this Change Order ....................................... 
Revised contract price after this Change Order . .. ... . . . .. . . .. .. . .. , .. . . .. ... .. . .. .

THE CHANGES RESULT IN THE FOLLOWING ADJUSTMENT OF CONTRACT TIME: 
Contract time prior to this Change Order, with breakdown given below. 
Net INCREASE from this Change Order 1Mth breakdown given bek>w <•ubject to approved terms and conditions)" 

Revised contract lime after this Change Order •.. .. • .. • .. • •.. •.. .. • .. • •.. .. • .. • .. • 
Revised Contract Expiration Date after this Change Order (Substantial Completion Date) 

CERTIFIED FUNDS AVAILABLE:

Vendor No.: 34288 
Contract No,: 3024 OS 

--------

Funding Source: BND 2020 MP-WW-Pump-01 

$ 

$ 

$ 

1,113,376.02 
14,753.48 

1,128,129.50 

839 Calendar Days 
30 Calendar Days 

869 Calendar Days 
Monday, September 18, 2023 

G.L. NO.: S281.2997.400000 
Amount: $ 14,753.48 

Taling M. Taitano, CPA. CGFM Date 
Chief Financial Officer 

APPROVED AS TO FORM: 

Theresa G. Rojas 
Legal Counsel, GWA 

Date 

APPROVED: 

Miguel C. Bordallo, P.E. 
General Manager, GWA 

Date 

8/28/2023

8/28/2023

8/28/2023

9/7/2023

EXHIBIT D
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Pump Station | Yigo | CAT E Page 1 of 11 

DAMAGE ASSESSMENT/PROJECT WORKSHEET 

DATE: ___06/02/2023 & 06/15/2023_______________ 

APPLICANT AGENCY: __Guam Waterworks Authority___________________ 

DAMAGED FACILITY: __Yigo Wastewater Pump Station______________________________ 

LOCATION: ____Yigo Village, Guam________________ 

CATEGORY OF WORK:  A, B, C, D, E, F, G  (circle one) 

INITIAL ASSESSMENT OF DAMAGE (DESRIPTION AND DIMENSIONS): 
Typhoon Mawar caused major flooding at the facility. This flooding damaged the following items: 

Recently installed ventilation system. This system was flooded and will require flushing of the unit. 

The floor is covered with silt/mud from the 1st floor to the 3rd level of the Dry Well and Wet Well areas. 

Louvers and screens are covered with silt/mud. 

Chain link fence post was bent.  Double swing vehicular gate lost its 3- strand barbed wire. 

Construction sign was blown down. 

INTERIOR/EQUIPMENT DAMAGE: 

EXHIBIT B
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SCOPE OF WORK: 
Removal of silt and debris from the vents will be needed. This will require dismantling of the system and a clean 
water flush and dry of the vents.  Removed/cleaned vents will need to be reinstalled 

Remove silt/mud on the floor and walls of Dry Well and Wet Well areas from 1st level up to the 3rd level using 
low pressure water blaster. 

Remove silt/mud on the louvers/screens using low pressure water blaster. 

Erect chain link fence post. Replace chain link fence fabric with 3-strand barbed wire on the double swing gate. 

Print new vinyl construction sign and install in the original location. 

ESTIMATED PROJECT COST: $11,050.00 

ITEM NARRATIVE QUANTITY/UNIT UNIT PRICE COST 
1 Mobilization 1 Ls $2,350.00 $2,350.00 
2 Labor 5 days $160.00 $800.00 
3 Labor 5 days $160.00 $800.00 
4 Labor 5 days $160.00 $800.00 
5 Site Supervisor 5 days $280.00 $1,400.00 
6 Safety Officer 5 days $280.00 $1,400.00 
7 Tools, Supplies and 

Equipment 
1 Ls $2,750.00 $2,750.00 

8 8x6.5ft chain link 1 roll $500.00 $500.00 
9 Barbed wire 1 roll $250.00 $250.00 

TOTAL ESTIMATED PROJECT COSTS: $11,050.00 

CCU Regular Board Meeting, November 28, 2023 - GWA
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DOES THE SCOPE OF WORK CHANGE THE PRE-DISASTER CONDITIONS AT THE SITE? 
   YES   NO X 

SPECIAL CONSIDERATIONS ISSUES INCLUDED?   YES  NO X 

HAZARD MITIGATION PROPOSAL INCLUDED?   YES  NO X 

IS THERE INSURANCE COVERAGE ON THIS FACILITY?   YES NO X 

PREPARED BY:  Kenneth M. Rekdahl 
Agency Point of Contact (POC)[[‘] 

TITLE:  Chief, Special Projects Division 
BUSINESS ADDRESS:  238 Marine Corps Drive Suite 201 Hagatna, 96910  Gu 
BUSINESS TELEPHONE:  (671) 477-7996 

ALTERNATE POC:  Editha F. Beltran-Thompson 
BUSINESS TELEPHONE: (671)477-7996 

VERIFIED BY: DATE: 
FEMA Inspector 

ATTACHMENTS: 

• Photos
• Site Plan
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Photos: 

Newly Installed Vent-1 

Newly Installed Vent-1 
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Clean Exterior Louvers            Clean Exterior Railings 

Clean Exterior Railings (2)              Clean Floors & Interior Railings 
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Clean Louver Screens                  Clean Walls 

Erect Chain Link Fence Post                   Replace Construction Sign 
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Replace Double Swing Vehicular Gate Fence Fabric and 3- Strand Barbed Wire 
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Site Plan: 

Site Plan-1 (Yigo Sewer Flood Design Project, 2019) 
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Site Plan-1 (Yigo Sewer Flood Design Project, 2019) 
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DESCRIPTION OF PUBLIC ASSISTANCE WORK CATEGORIES 

Category A – Debris Clearance 
Clearance of trees and woody debris; building wreckage; sand, mud, silt and gravel; and other disaster-

related material. 

• Identify property affected by debris that impact public health and safety, public and private property.
• Identify public services affected by the debris problem, such as: roads, sewage disposal, and water supply.
• Describe the progress of local debris removal (village, government and/or voluntary efforts).

Category B – Protective Measures 
Measures taken before, during and immediately after a disaster to save lives, protect public health and 

safety, and protect public and private property. 

• Note conditions which threaten public health, safety and property.
• Identify nature of work, such as: pumping, sandbagging, steam clearance, vegetation removal.
• Describe essential services affected by the threatening situation.

Category C – Road Systems 
Repair of roads, bridges, and associated features, such as: shoulders, ditches, culverts, lighting and signs. 

• Identify maintenance responsibility.
• Describe types of damage including road material, shoulder, erosion, culvert washouts, landslides, size

and type of damage sustained.
• Describe the social and economic effect the damage has had on local activities.
• Describe bridge affected, length, location, number of lanes.
• Describe the extent of damage especially when the bridge is not destroyed, particularly if it isolates the

community or vital services.

Category D – Water Control Facilities 
Repair of irrigation systems, drainage channels, and pumping facilities. Repair of levees and flood control 

channels. (Caution: Eligibility of these facilities is restricted.) 

• Provide the pre-disaster condition of the facility and its construction material (earth, concrete rock).
• Describe the specific damage to major components and give location, extent and type of damage

(seepage, over-topping, erosion or actual breaks).
• Describe the threat existing because of the damage and note the need for evacuation and approximate

timeframe.

Category E – Public Buildings and Related Equipment 
Repair or replacement of buildings, including their contents and systems; heavy equipment and vehicles. 

• Describe the uses of major building and equipment damaged, such as: schools, hospitals, government
buildings, etc.

• Identify construction material (masonry, steel, concrete) give dimensions.
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• Indicate the type of damage (broken windows, roof blow off); indicate if the item was destroyed or is
repairable and the extent of equipment and contents damaged.

• Describe the consequences of interruption of activities when damaged buildings are not usable and
availability of alternate facilities.

Category F – Public Utilities 
Repair of water treatment and delivery systems; power generation facilities and distribution lines; and 

sewage collection and treatment facilities. 

• Identify the type of facility (water, electric, and sewer).
• Describe the damage to each major component of subsystem (buildings, filters, generators, or other

equipment affected).
• Estimate the number or days out of service and the impact on the public.
• Describe health and safety problems caused by the damage and the need for alternate or emergency

system.
• Estimate the important dimensions of damaged portion of distribution and collection systems (size of line,

length, etc.).

Category G – Other (Parks, Public, Non-Profit, Recreation) 
Repair and restoration of parks, playgrounds, pools, cemeteries and beaches. This category is also used 

for any work or facility that cannot be characterized adequately by categories A-F. 

• Identify the type of facility that has sustained damage.
• Describe the purpose of the facility.
• Organization responsible for maintenance.
• Describe the specific damage if the item was destroyed or is repairable, location dimensions, etc.
• Describe any threat or health and safety problems existing because of the damage and the general impact

the loss of the facility has on the community.
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PROPOSAL/ ESTIMATE FOR CONTRACT MODIFICATION DATE:
August 23, 2023

CONTRACT TITLE: CONTRACT NO:
YIGO SEWER PUMP STATION FLOOD MITIGATION AND FACILITY REHABILITATION GWA S18-001-BND
CONSTRUCTION MANAGER:
DUENAS, CAMACHO AND ASSOCIATES
DESCRIPTION: Change Proposal No. 02

Revision Control No.
PRIME CONTRACTOR'S WORK Revisions/Comments

1. Direct Materials -$
2. Sales Tax on Materials of line 1 0.00% -$
3. Direct Labor -$
4. Insurance, Taxes, and Fringe Benefits 20.00% of line 3 20.00% -$
5. Rental Equipment 2,815.00$         
6. Sales Tax on Rental Equipment of line 5 0.00% -$
7. Equipment Ownership and Operation Expenses -$
8. SUBTOTAL (add lines 1 - 7) 2,815.00$       
9. Field Overhead 0.0% of line 8 0.00% -$
10. SUBTOTAL (Add Lines 8 - 9) 2,815.00$       

Prime Remarks:

11. Direct Materials -$
12. Sales Tax on Materials of line 11 0.00% -$
13. Direct Labor -$
14. Insurance, Taxes, and Fringe Benefits of line 13 0.00% -$
15. Rental Equipment -$
16. Sales Tax on Rental Equipment of line 15 0.00% -$
17. Equipment Ownership and Operation Expenses -$
18. SUBTOTAL (add lines 11 - 17) -$  
19. Field Overhead 0.00% of line 18 0.00% -$
20. SUBTOTAL (add lines 18 - 19) -$  
21. Home Office Overhead 0.00% of line 20 0.00% -$
22. Profit 0.00% of line 20 0.00% -$
23. SUBTOTAL (Add Lines 20 - 22) -$  

Sub's Remarks:

24. Prime Contractor's Work (from line 10) 2,815.00$         
25. Sub-contractor's Work (from line 23) -$
26. SUBTOTAL (add lines 24 - 25) 2,815.00$       
27. Prime Overhead on sub-contractor 5.00% of line 25 5.00% -$
28. Prime's Home Office Overhead 15.00% of line 24 15.00% 422.25$            
29. Prime's Profit 10.00% of line 26 10.00% 281.50$            
30. SUBTOTAL (add lines 26 - 29) 3,518.75$       
31. Prime Contractor's Ins. & Bond 0.00% of line 30 0.00% -$
32. SUBTOTAL (Add Line 30 & 31) 3,518.75$       
33. GRT 5.25% of line 32 5.25% 184.73$            
34. SUBTOTAL (Add Line 32 & 33) 3,703.48$       
Estimated time extension and justification

Prime Contractor name: IAN Corporation
Sub-contractor name:

Signature & Title of preparer
Danilo Calupaz Jr. Date August 23, 2023
POC

Two Week Power Outage for Power Meter 
Relocation

SUMMARY

SUB-CONTRACTOR'S WORK

EXHIBIT C
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BREAKDOWN OF DIRECT COSTS Contract No. Date:

QTY UNIT R

Unit Cost Total Cost Unit Cost Total Cost O Hrs Unit Rate Total

1. Provide back-up generator

a. Rental 3-phase back-up generator 1.00 week R 24.00 2,815.00$      2,815.00$      
(Rent + Transport + Tech Start Up)

DIRECT Prime Contractor's TOTALS -$                -$                 R Total (Rental) 2,815.00$       
O Total (Owned) -$                

GWA S18-001-BND

ITEMS OF WORK FOR

Prime Contractor

August 23, 2023

MATERIAL LABOR EQUIPMENT
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To: DANILO CALUPAZ Page: 1
Company: IAN CORPORATION From: Katrina Cruz

Tele #: 671-734-3993 #N/A
Email: dcalupaz@ianconstruction.com

RE:

Daily : 681.25$                                    
Weekly: 2,415.00$                                 

Monthly: 7,245.00$                                 
Transport: Off Base  $ 250.00 / On Base $ 270.00 / On Site Tech Start Up $ 150.00

Specifications: 60kw Single Phase 120/240v, 50kw 3 Phase 120/208v

Skid Mounted 24hr Sub-Base Tank, 133 Gallon, Weather Enclosed, Diesel

Daily : -$                                          
Weekly: -$                                          

Monthly: -$                                          
Transport: -$                                          

Specifications:

Daily : -$                                          
Weekly: -$                                          

Monthly: -$                                          
Transport: -$                                          

Specifications:

Daily : -$                                          

Weekly: -$                                          

Monthly: -$                                          

Transport: -$                                          

Specifications:

RENTAL QUOTE

  PLEASE SEE TERMS ON BACK

No Additional Request

No Additional Request

No Additional Request

Generator 60kw Kohler (24hr Day, 180hr Week, 720hr Month)
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Additional Information

Refundable Deposit: $1,000.00 per unit required for all COD Customers

Fuel and Operator not included.

TERMS AND CONDITIONS 

* Rental quotes are valid for 30 days
* Signed rental contract is required for each equipment item
* Fuel and operator not included
* Account customers payment terms are strictly 30 days of invoice
 * Prices include Guam GRT
* All Equipment is subject to prior sale or rental

A Morrico Equipment LLC, equipment rental contract must be signed prior to equipment departing premises. 
Quoted rates are cash price. We do however accept Visa, Mastercard and American Express, but credit cards are 
subject to an additional fee.

Please note that all customers who do not have a credit account with Morrico Equipment must provide a security 
deposit for each piece of rented equipment. All payments for non-credit account customers must be paid in full 
prior to departure of equipment from the Morrico yard.

Please contact our office for the current list of the equipment rental fleet (pricing will not be included in the 
complete equipment list). If you should have any further questions, please feel free to contact our rental team 
directly by the above telephone contacts or via email rental@morricoequipment.com

Thank you for your inquiry,
Morrico Rental Team

ON SITE DIESEL DELIVERY SERVICE & ONSITE ROLL OFF TRASH BIN SERVICE
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PROPOSAL/ ESTIMATE FOR CONTRACT MODIFICATION DATE:
October 11, 2023

CONTRACT TITLE: CONTRACT NO:
YIGO SEWER PUMP STATION FLOOD MITIGATION AND FACILITY REHABILITATION GWA S18-001-BND
CONSTRUCTION MANAGER:
DUENAS, CAMACHO AND ASSOCIATES
DESCRIPTION: Change Proposal No. 03

Revision Control No.
PRIME CONTRACTOR'S WORK Revisions/Comments

1. Direct Materials 15,371.82$       
2. Sales Tax on Materials of line 1 0.00% -$                 
3. Direct Labor 5,434.00$         
4. Insurance, Taxes, and Fringe Benefits 20.00% of line 3 20.00% 1,086.80$         
5. Rental Equipment -$                 
6. Sales Tax on Rental Equipment of line 5 0.00% -$                 
7. Equipment Ownership and Operation Expenses -$                 
8. SUBTOTAL (add lines 1 - 7) 21,892.62$     
9. Field Overhead 5.0% of line 8 5.00% 1,094.63$         
10. SUBTOTAL (Add Lines 8 - 9) 22,987.25$     

Prime Remarks:

11. Direct Materials -$                 
12. Sales Tax on Materials of line 11 0.00% -$                 
13. Direct Labor 1,824.00$         
14. Insurance, Taxes, and Fringe Benefits 20.00% of line 13 20.00% 364.80$            
15. Rental Equipment -$                 
16. Sales Tax on Rental Equipment of line 15 0.00% -$                 
17. Equipment Ownership and Operation Expenses -$                 
18. SUBTOTAL (add lines 11 - 17) 2,188.80$       
19. Field Overhead 5.00% of line 18 5.00% 109.44$            
20. SUBTOTAL (add lines 18 - 19) 2,298.24$       
21. Home Office Overhead 15.00% of line 20 15.00% 344.74$            
22. Profit 10.00% of line 20 10.00% 229.82$            
23. SUBTOTAL (Add Lines 20 - 22) 2,872.80$       

Sub's Remarks:

24. Prime Contractor's Work (from line 10) 22,987.25$       
25. Sub-contractor's Work (from line 23) 2,872.80$         
26. SUBTOTAL (add lines 24 - 25) 25,860.05$     
27. Prime Overhead on sub-contractor 10.00% of line 25 10.00% 287.28$            
28. Prime's Home Office Overhead 25.00% of line 24 25.00% 5,746.81$         
29. Prime's Profit 10.00% of line 26 10.00% 2,586.01$         
30. SUBTOTAL (add lines 26 - 29) 34,480.15$     
31. Prime Contractor's Ins. & Bond 2.00% of line 30 2.00% 689.60$            
32. SUBTOTAL (Add Line 30 & 31) 35,169.75$     
33. GRT 5.27% of line 32 5.27% 1,853.45$         
34. SUBTOTAL (Add Line 32 & 33) 37,023.20$     
Estimated time extension and justification

Prime Contractor name: IAN Corporation
Sub-contractor name:

Signature & Title of preparer
Danilo Calupaz Jr. Date October 11, 2023
POC

1-month extension to account for the Auto-dialer lead time.

Replace and Install New Level Transmitter, Auto 
Dialer and Light Indicator

SUMMARY

SUB-CONTRACTOR'S WORK
Note: negotiations ongoing. 
Percentages to be reduced.

Note: Negotiations ongoing.
Percentages to be reduced.

EXHIBIT E - Cost Proposal for Change Order #4

This proposal includes the cost for the wrong 
autodialer. The contractor is awaiting the cost of the
correct autodialer. An allowance of $32,976.80 for the 
correct autodialer is requested, bringing the 
maximum cost to $70,000.00.
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BREAKDOWN OF DIRECT COSTS Contract No. Date:

QTY UNIT R

Unit Cost Total Cost Unit Cost Total Cost O Hrs Unit Rate Total

1. Replace and Install New Level Transmitter, Auto-Dialer, Light Indicator

Materials
a. MJK Submersible Level Transducer 1.00 ea 3,963.20$      3,963.20$      

Model Expert 3400, 39ft. Cable

b. Raco Verbatum 8 Channel Autodialer 1.00 ea 6,518.00$      6,518.00$      

c. Light Indicator 1.00 ea 575.62$         575.62$         
Allen Bradley 800T-PH16A

2. Misc. Requirements

a. Yellow safety paint on various locations 1.00 lot 300.00$         1,500.00$      224.00$         448.00$           
b. Grey Paint on Pump Station Entrance 1.00 lot 800.00$         2,400.00$      224.00$         1,792.00$       
c. Fix overhang exterior light 1.00 lot 275.00$         275.00$         250.00$         250.00$           
d. Install door stopper on wet well and bathroom 1.00 lot 30.00$           60.00$           224.00$         112.00$           
e. Install chain on FRP ladder 1.00 lot 80.00$           80.00$           224.00$         112.00$           

3. General

Project Management
a. Project Manager 3.00 day 400.00$         1,200.00$       
c. Safety Officer 3.00 day 240.00$         720.00$           
c. Project Coordinator/Administrator 1.00 week 800.00$         800.00$           

DIRECT Prime Contractor's TOTALS 15,371.82$     5,434.00$        R Total (Rental) -$                
O Total (Owned) -$                

QTY UNIT R

Unit Cost Total Cost Unit Cost Total Cost O Hrs Rate Total

1. Replace and Install New Level Transmitter, Auto-Dialer and Light Indicator

Field Operations
a. Field Engineer 3.00 day 384.00$         1,152.00$       
b. Electrician 3.00 day 224.00$          672.00$           

DIRECT Sub-contractor's TOTALS -$                  1,824.00$        R Total (Rental) -$                
O Total (Owned) -$                

Sub-contractor

ITEMS OF WORK FOR MATERIAL LABOR EQUIPMENT

GWA S18-001-BND

ITEMS OF WORK FOR

Prime Contractor

October 11, 2023

MATERIAL LABOR EQUIPMENT

Note: New estimate
required for a different
autodialer model.
An allowance of
$32,976.80 is for the 
correct autodialer.
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Change Order Items
9.28.23

Description
Repair exterior light.

Taken Date

Upload Date
10/02/2023 at 01:18 pm

Uploaded By
Editha Beltran-Thompson

File Name
ÿ1ÿ9ÿ0ÿ7ÿ0ÿbÿ1ÿbÿ3ÿaÿ9ÿ5ÿ1ÿ1ÿ6ÿfÿbÿcÿdÿfÿ…

Change Order Items
9.28.23

Description
Apply safety yellow paint
on the raised concrete
around the stair opening.
Extend paint 4-inch wide
on the floor.

Taken Date
09/28/2023 at 02:35 pm

Upload Date
09/29/2023 at 02:11 pm

Uploaded By
Editha Beltran-Thompson

File Name
ÿIÿMÿGÿ_ÿ1ÿ7ÿ2ÿ1ÿ.ÿJÿPÿG

Duenas, Camacho and Associates

Printed on Mon Oct 2, 2023 at 01:46 pm ChST

Job #: S18-001-BND Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation

Page 1 of 4
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Change Order Items
9.28.23

Description
Install door stopper

Taken Date
09/28/2023 at 02:32 pm

Upload Date
09/29/2023 at 02:11 pm

Uploaded By
Editha Beltran-Thompson

File Name
ÿIÿMÿGÿ_ÿ1ÿ7ÿ1ÿ7ÿ.ÿJÿPÿG

Change Order Items
9.28.23

Description
Apply coating (grey) on
the exterior concrete.

Taken Date
09/28/2023 at 02:31 pm

Upload Date
09/29/2023 at 02:11 pm

Uploaded By
Editha Beltran-Thompson

File Name
ÿIÿMÿGÿ_ÿ1ÿ7ÿ1ÿ6ÿ.ÿJÿPÿG

Duenas, Camacho and Associates

Printed on Mon Oct 2, 2023 at 01:46 pm ChST

Job #: S18-001-BND Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation

Page 2 of 4
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Change Order Items
9.28.23

Description
Install chain

Taken Date
09/28/2023 at 02:30 pm

Upload Date
09/29/2023 at 02:12 pm

Uploaded By
Editha Beltran-Thompson

File Name
ÿIÿMÿGÿ_ÿ1ÿ7ÿ1ÿ1ÿ.ÿJÿPÿG

Change Order Items
9.28.23

Description
Apply safety yellow on the
raised concrete & extend
4" around the floor surface
(3ea)

Taken Date
09/28/2023 at 01:34 pm

Upload Date
09/29/2023 at 02:11 pm

Uploaded By
Editha Beltran-Thompson

File Name
ÿIÿMÿGÿ_ÿ1ÿ6ÿ9ÿ4ÿ.ÿJÿPÿG

Duenas, Camacho and Associates

Printed on Mon Oct 2, 2023 at 01:46 pm ChST

Job #: S18-001-BND Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation

Page 3 of 4
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Change Order Items
9.28.23

Description
Apply safety yellow paint
on the steel and concrete
beam for headroom.

Taken Date
09/28/2023 at 01:34 pm

Upload Date
09/29/2023 at 02:11 pm

Uploaded By
Editha Beltran-Thompson

File Name
ÿIÿMÿGÿ_ÿ1ÿ6ÿ9ÿ0ÿ.ÿJÿPÿG

Duenas, Camacho and Associates

Printed on Mon Oct 2, 2023 at 01:46 pm ChST

Job #: S18-001-BND Yigo Sewer Pump Station Flood Mitigation and Facility Rehabilitation

Page 4 of 4
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1 

 

 
“Better Water, Better Lives.” 

Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913 
Tel: (671) 300-6846 

 

Issues for Decision 

Resolution No. 06-FY2024 
Relative to Approval of an Increase in Funding and Scope of Work for Construction 
Management Contract of Santa Rosa, Sinifa, and Santa Rita Tank and System Upgrades 
 
What is the project’s objective and is it necessary and urgent? 
The project is part of the 2011 Court Order Paragraph 29 – Storage Tank/Reservoir Repair, 
Replacement, and Relocation Program.  As a Court Order project, it is necessary and urgent to 
work towards meeting the Court Order deadlines.   
 
This contract is to provide construction management services for the construction of the Santa 
Rosa, Sinifa, and Santa Rita Tank and System Upgrade project.  The continuation of 
construction management services is vital to the completion of the project: 
 

1. Due to Contractor’s delay Construction of the new Santa Rosa Reservoir booster pump 
station, Sinifa Reservoir control building, and remaining site work (paving, gutters, 
electrical, instrumentation) is ongoing.  Contractor’s recovery schedule has May 27, 
2024, Final Completion for the Santa Rosa Project and January 29, 2024, for the Final 
Completion of the Sinifa Project.     

 
The Construction Manager’s contract expires on January 14, 2024, and due to 
Contractor’s delay, GWA has issued a Notice of Special Damages letter to the 
Contractor to cover the Construction Manager’s cost starting January 14, 2024 until Final 
Completion.   

 
2. Engineering consultation support (review and analysis of Engineer of Record’s slope 

remediation plan), supplemental geotechnical exploration, conceptual design 
development, geotechnical investigation, preparation of landslide remediation design a 
needed under the Construction Manager’s geotechnical subconsultant for the Santa Rita 
slope failure situation. 
 

3. Construction Management services for the Santa Rosa No. 1 and Sinifa No. 1 steel tank 
major repairs.  GWA and the Contractor is negotiating the scope of work and cost to 
rehabilitate the tanks.  The ability to amend the Contract to include repair work was 
included in the Invitation for Bid documents (IFB-01-ENG-2019).  Both tanks are listed 
under the Court Order for Preliminary Relief. 

 
Where is the project located? 

 Santa Rosa reservoir and booster pump station is located in Yigo village. 
 Sinifa and Santa Rita reservoirs are located in Santa Rita village. 
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How much will it cost? 
Total not-to-exceed additional funding requested: $1,098,345.10 (includes 15% contingency) 
The total authorized funding will be: $7,708,929.03 
 
When will it be completed? 
All work is anticipated to be completed by the end of January 2025. 
 
What is the funding source? 
PW 09-11: Water System Reservoirs 2005 Improvements 
Special Damages Assessment 

 
The RFP/Bid responses (If applicable): 
Not applicable 
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GWA RESOLUTION NO. 06–FY2024 
 

RELATIVE TO APPROVAL OF AN INCREASE IN FUNDING AND SCOPE OF 
WORK FOR CONSTRUCTION MANAGEMENT CONTRACT OF SANTA ROSA, 

SINIFA, AND SANTA RITA TANK AND SYSTEM UPGRADES 
  

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities 
(“CCU”) has plenary authority over financial, contractual and policy matters relative to the 
Guam Waterworks Authority (“GWA”); and 
 

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation 
established and existing under the laws of Guam; and   
 

WHEREAS, GWA is currently working on critical reservoir projects at the GWA Santa 
Rosa, Sinifa, and Santa Rita reservoir sites under the 2011 Court Order (“CO”) Paragraph 29 – 
Storage Tank/Reservoir Repair, Replacement, and Relocation Program; and 

 
WHEREAS, GWA Management filed a Motion to Extend Time to Complete 

Storage/Reservoir Tank Project at Subparagraphs 29(B)(6)(i) and 29(B)(6)(ii) to revise the 
number of reservoirs required to be completed and to extend the completion date to December 
31, 2025; in which the Order Granting Co-Defendants’ Amended Joint Unopposed Motion to 
Extend Time to Comply with the Court’s Order for Preliminary Relief was granted by the 
District Court of Guam on July 14, 2023; and 

 
WHEREAS, under the revised storage requirements from the updated hydraulic storage 

analysis, the Santa Rita reservoir water storage volume can be moved to the Sinifa No. 1 and 
Sinifa No. 2 reservoir sites; and 

 
WHEREAS, the CCU approved Resolution No. 13-FY2018 for Construction 

Management (CM) services on the construction projects at these sites, which authorized CM 
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contract funding of Two Million Nine Hundred Seventy-Seven Thousand Two Hundred Thirty-
Four Dollars and Sixty-Nine Cents ($2,977,234.69) along with a 10% contingency of Two 
Hundred Ninety-Seven Thousand Seven Hundred Twenty-Three Dollars and Forty-Seven Cents 
($297,723.47) to bring the total authorized funding amount to a maximum of Three Million 
Two Hundred Seventy-Four Thousand Nine Hundred Fifty-Eight Dollars and Sixteen Cents 
($3,274,958.16) (Exhibit A); and 

 
WHEREAS, the CCU approved Resolution No. 32-FY2020 which authorized 

additional funding, due to construction permitting and archaeological delays, in the amount of 
Thirty-Nine Thousand Six Hundred Thirteen Dollars and Ninety-Two Cents ($39,613.92) to 
supplement the available contingency of Two Hundred Ninety-Seven Thousand Seven Hundred 
Twenty-Three Dollars and Forty-Seven Cents ($297,723.47) to fund Change Order No.1 in the 
amount of Three Hundred Thirty-Seven Thousand Three Hundred Thirty-Seven Dollars and 
Thirty-Nine Cents ($337,337.39), bringing the total authorized funding amount to Three Million 
Three Hundred Fourteen Thousand Five Hundred Seventy-Two Dollars and Eight Cents 
($3,314,572.08) (Exhibit B); and 

 
WHEREAS, the CCU approved Resolution No. 25-FY2022 in the amount of Two 

Million Three Hundred Forty Thousand Three Hundred Seventy-Five Dollars and Seventy 
Cents ($2,340,375.70) which authorized additional funding, due to delays by the impacts of the 
COVID-19 pandemic, global supply chain issues, and a slope failure (landslide) event due to 
severe weather at the Santa Rita reservoir site, all of which are unforeseen conditions and 
beyond the control on the Contractor and CM, bringing the total authorized funding amount to 
Five Million Six Hundred Fifty-Four Thousand Nine Hundred Forty-Seven Dollars and 
Seventy-Eight Cents ($5,654,947.78) (Exhibit C); and 

 

WHEREAS, the CCU approved Resolution No. 12-FY2023, in the amount of Nine 
Hundred Fifty-Five Thousand Six Hundred Thirty-Six Dollars and Fifteen Cents ($955,636.15) 
which authorized additional funding, due to delays by the impacts of the Santa Rita Reservoir 
pile foundation issues, requiring additional piles and redesign of the waterline, electrical, 
roadway, and ponding basin due to the slope failure, bringing the total authorized funding 
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amount to Six Million Six Hundred Ten Thousand Five Hundred Eighty-Three Dollars and 
Ninety-Three Cents ($6,610,583.93) (Exhibit D); and 
 

WHEREAS, the Santa Rosa and Sinifa Reservoirs have been substantially completed 
and placed online in October 2022; however, due to Contractor’s delay, work is ongoing at the 
Santa Rosa booster pump station extending the Final Completion to May 27, 2024 and Sinifa 
Reservoir control building extending the Final Completion to January 29, 2024; and 

 
WHEREAS, GWA has issued a Notice of Special Damages to the Contractor (AIC, 

International) on November 13, 2023, to be financially responsible for the Construction 
Management services (GHD, Inc.) needed to complete the construction of the Santa Rosa 
booster pump station and Sinifa control building due to Contractor’s delays, and all remaining 
related site work to Final Completion; and 

 
WHEREAS, GWA and GHD have negotiated the scope and fee to continue 

Construction Management services needed to complete the construction of the Santa Rosa 
booster pump station and Sinifa control building in the amount of Three Hundred Ten Thousand 
Three Hundred Nineteen Dollars and Ten Cents ($310,319.10); and 
 

WHEREAS, additional Construction Management support services including review of 
Engineer of Record’s (TG Engineers, PC) recommended slope failure rectification proposal, 
additional geotechnical engineer and engineering geologist services, and cost estimation 
services, are required to develop solution(s) for action to remediate the Santa Rita slope failure; 
and 

 
WHEREAS, due to the slope failure at the Santa Rita site and increased construction 

cost of the revised routing of the water line installation, roadway development, slope 
stabilization, and revised ponding basin works, and the uncertainty of future landslides, GWA 
Management made the decision to defer the construction of the Santa Rita reservoir 
construction until a permanent slope stabilization solution is developed; and 
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WHEREAS, GWA and GHD have negotiated a scope and fee of Twenty-Three 
Thousand Three Hundred Dollars and Zero Cents ($23,300.00) for as-needed geotechnical 
engineering consultant support to include review of the Engineer of Record’s recommended 
slope failure rectification proposal; and 
 

WHEREAS, GWA and GHD have negotiated a scope and not-to-exceed fee of Two 
Hundred Four Thousand Six Hundred Seventy-Four Dollars and Zero Cents ($204,674.00) to 
give GWA the option to conduct supplemental geotechnical investigations and to prepare 
additional landslide remediation design, if required; and 

 
WHEREAS, GWA and the Contractor are negotiating the scope and fee for the major 

repair work of the Santa Rosa No. 1 and Sinifa No. 1 steel reservoirs, which are under the Court 
Order for Preliminary Relief, to add to the Contractor’s scope of work; and 
 

WHEREAS, GWA and GHD have negotiated a scope and not-to-exceed fee of Four 
Hundred Sixteen Thousand Seven Hundred Ninety Dollars and Zero Cents ($416,790.00) to 
give GWA an option to include Construction Management support services for the Santa Rosa 
No. 1 and Sinifa No. 1 steel reservoir major repair work, if required; and 

 
WHEREAS, in order to provide continuity of needed construction management and 

support services of this Court Order related work until construction has been completed, GWA 
and GHD have negotiated a scope and fee of Nine Hundred Fifty-Five Thousand and Eighty-
Three Dollars and Ten Cents ($955,083.10) (Exhibit E); and 

 
WHEREAS, GWA Management is seeking the amount of Nine Hundred Fifty-Five 

Thousand and Eighty-Three Dollars and Ten Cents ($955,083.10) in additional funding to 
execute a contract modification to continue construction management services, along with a 
15% contingency of One Hundred Forty-Three Thousand Two Hundred Sixty-Two Dollars 
($143,262.00) to bring the requested authorization to One Million Ninety-Eight Thousand Three 
Hundred Forty-Five Dollars and Ten Cents ($1,098,345.10); and 

 

CCU Regular Board Meeting, November 28, 2023 - GWA

362



 

5 

 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

 

WHEREAS, funding for this project will be from the Bond Funds under the following 
line item: 

• PW 09-11 Water System Reservoirs 2005 Improvements 
• Special Damages assessed to the Contractor 

 

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities 
does hereby approve the following:  
 

1. The recitals set forth above hereby constitute the findings of the CCU.  
2. The CCU finds that the terms of the fee proposal submitted by GHD are fair 

and reasonable. 
3. The CCU hereby authorizes One Million Ninety-Eight Thousand Three 

Hundred Forty-Five Dollars and Ten Cents ($1,098,345.10) in additional 
funding to bring the total authorized funding to Seven Million Seven 
Hundred Eight Thousand Nine Hundred Twenty-Nine Dollars and Three 
Cents ($7,708,929.03). 

4. The CCU hereby authorizes the management of GWA the option to issue 
contract modifications in the not-to-exceed amount of One Million Ninety-
Eight Thousand Three Hundred Forty-Five Dollars and Ten Cents 
($1,098,345.10). 

5. The CCU hereby authorizes the funding source to be from the bond funds 
under CIP item PW 09-11: Water System Reservoirs 2005 Improvements and 
Special Damages assessed to the Contractor. 
 

RESOLVED, that the Chairman certified and the Board Secretary attests to the 
adoption of this Resolution. 

 

DULY AND REGULARLY ADOPTED, this 28th day of November 2023. 

Certified by:     Attested by: 

 
______________________   ____________________ 
JOSEPH T. DUENAS   PEDRO ROY MARTINEZ 

Chairperson     Secretary 
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SECRETARY’S CERTIFICATE 

 
 

I, Pedro Roy Martinez, Board Secretary of the Consolidated Commission on 

Utilities as evidenced by my signature above do hereby certify as follows: 
  

The foregoing is a full, true and accurate copy of the resolution duly adopted at a 

regular meeting by the members of the Guam Consolidated Commission on Utilities, 

duly and legally held at a place properly noticed and advertised at which meeting a 

quorum was present and the members who were present voted as follows: 
 

 
AYES:   ______________________ 
 
NAYS:  ______________________ 
 
ABSENT:  ______________________ 
 
ABSTAIN:  ______________________ 

 
/// 
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   The Power of Commitment 

GHD Inc. (380)      

865 South Marine Corps Drive, Suite 202B 
Tamuning, Guam 96913 
United States 
www.ghd.com 
 

Your ref: W14-007-BND 
Our ref: 11136961 
 
14 November 2023 

Mr. Jeanet Babauta Owens 
Assistant General Manager, Engineering 
Guam Waterworks Authority 
Gloria B. Nelson Public Service Building 
688 Route 15 
Mangilao, Guam 96913 

Change Order Request #4 – Additional Professional Engineering Services for Santa Rita Landslide – Northern 

and Southern Guam Reservoirs (Santa Rosa, Sinifa, and Santa Rita) 

Dear Ms. Owens: 

GHD is pleased to submit this proposal to the Guam Waterworks Authority (GWA) to provided requested 

professional engineering services in support of a solution to the slope failure that occurred during construction 

at the Santa Rita Reservoir. GHD proposes to continue our engagement of ENGEO as a subconsultant subject 

matter expert to assist with the geologic and geotechnical engineering services related to measures that may 

be implemented to stabilize the existing landslide area. ENGEO has been supporting the efforts to monitor and 

characterize the Santa Rita Reservoir landslide, including assisting with geotechnical exploration, reporting and 

preliminary recommendations.  

This proposal also includes additional construction management (CM) and inspection budget related to the 

ongoing and upcoming work at the Santa Rosa and Sinifa Reservoir sites. Additional budget is included for 

ongoing CM services associated with delays in construction completion. These delays have resulted in 

additional CM, inspection and contract administration costs incurred by GWA. The costs, which were outlined 

in a letter to the Contractor on November 13, 2023, are proposed to be recovered through either a deductive 

change order or reduction in payment. Additional budget is also included for the upcoming steel reservoir 

rehabilitation work at the Santa Rosa and Sinifa Reservoir sites.  

Scope of Services 

GHD’s proposed scope of services is summarized in the tasks described below. 

Task 1. Ongoing CM Services for Santa Rosa and Sinifa Reservoirs 

GHD’s current contract for CM, inspection and Quality Assurance (QA) services is scheduled to be completed at 

the end of Calendar Year 2023, with additional budget for contract close-out and electrical testing. This 

schedule was established based on the Contractor’s March 16, 2023 schedule, which showed that Final 

Completion of the Sinifa Reservoir would be on June 27, 2023 and the Santa Rosa Reservoir would be on 
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November 7, 2023. Change Order #5 revised these dates forward by 8 calendar days. AIC provided a revised 

schedule on September 30, 2023 which showed Final Completion of the Sinifa Reservoir revised to be on 

January 29, 2024 and the Santa Rosa Reservoir on May 27, 2024. While we expect to be able to continue 

serving the project with our current budget through the middle of January 2024 without incurring financial 

hardship, additional budget would be needed to complete the project. GHD issued a letter to the Contractor 

on November 13, 2023 notifying them that based on their revised September 2023 schedule, GWA is 

establishing a deadline of January 14, 2024 for the Final Completion at both reservoir sites. Starting January 14, 

2024, the cost of ongoing CM, inspection, and administrative services will be charged to AIC. Table 1 below 

summarizes the costs which will be assessed based on AIC’s revised Final Completion dates in the September 

2023 schedule. These costs are based on half-time CM and inspection services, excludes electrical inspections, 

and includes GRT. The assessment assumes work requiring inspection occurs during weekdays only and 

excludes GWA holidays and weekends. Any work approved to occur during weekends which requires 

inspection and any additional extensions of the Final Completion dates by AIC will incur an additional 

assessment at the Table 1 rate. Any differences based on earlier or later completion will be assessed in a 

subsequent change order. 

Table 1. Summary of estimated costs for ongoing CM, inspection, and administration services for Santa Rosa and Sinifa Reservoirs. 

Reservoir Site Begin 

Assessment Date 

Final Completion 

Date 

Working Days Daily Cost 

Incurred 

Total Cost 

Incurred 

Santa Rosa January 14, 2024 May 27, 2024 105 $2,652.30 $278,491.50 

Sinifa January 14, 2024 January 29, 2024 12 $2,652.30 $31,827.60 

Task 2. CM Services for Santa Rosa and Sinifa Steel Reservoirs Rehabilitation 

GWA intends to award a CO to the Contractor for the rehabilitation of the existing Santa Rosa and Sinifa steel 

Reservoirs. The steel reservoir rehabilitation design was prepared by a different Engineer of Record (EOR) from 

the pre-stressed concrete reservoirs. Because of GHD’s continuous presence at the reservoir sites, knowledge 

of the project and working relationships with the Contractor, Engineer of Record (EOR) and other stakeholders, 

GWA requests to retain GHD to provide ongoing CM, inspection, and contract administration (CA) services. 

GWA intends to retain the Engineer of Record (EOR) to provide structural steel and welding special inspections. 

GHD proposes to provide one (1) full-time inspector/field engineer/CM, 1/4 time CA and 1/4 time Resident 

Engineer (RE) to provide contract oversight. GHD will continue to utilize Procore for this additional 

contract work, and to manage project records in a similar manner to the current contract. The 

estimated construction duration is one calendar year. Table 2 below summarizes the proposed budget 

allocation for these services, including labor, expenses and GRT. 

Table 2. Summary of estimated cost for CM, inspection, and administration services for Santa Rosa and Sinifa Reservoir Rehabilitation. 

Position Status Hourly Rate Hours per Month Monthly Cost 

CM/Field 
Engineer/Inspector 

Full Time $130.00 160 
$20,800.00 

Administrator Quarter Time $90.00 40 $3,600.00 

RE Quarter Time $165.00 40 $6,600.00 

Expenses 
   

$2,000.00   
Monthly Total $33,000.00 

  Annual Total $396,000 
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  Annual GRT (5.25%) $20,790.00   
1 Year Total $416,790.00 

Task 3. Santa Rita Landslide Geotechnical Engineering and Engineering 
Geology Services 

Task 3.1. As-Needed Engineering Consultation Support 

Our proposed scope of services is to continue our engagement of ENGEO to support GWA in the review of 

alternatives prepared by the Engineer of Record (EOR) and Geotechnical Engineer of Record (GEOR), review 

their calculations, attend meetings, and provide written feedback and comments for their consideration and 

GWA’s consideration. We have also included two additional tasks to develop a conceptual landslide 

remediation design and prepare a detailed landslide remediation design. We estimate up to 30 hours of 

Principal Engineer/Construction Manager time with a budget allowance of $23,300 inclusive of ENGEO’s 

services and GRT. 

Task 3.2. Supplemental Geotechnical Exploration and Conceptual Design Development 

In this task, GHD will continue engagement with ENGEO to perform supplemental geotechnical exploration of 

the landslide area, prepare a geotechnical investigation report and develop conceptual design documents and 

an opinion of probable construction cost for the recommended remediation solution. This task assumes that 

the recommended solution is an earthwork grading and drainage remediation option, which was previously 

presented to and discussed with GWA. 

Task 3.2.1. Supplemental Geotechnical Investigation 

GHD will engage ENGEO to perform a supplemental field investigation consisting of exploratory borings in the 

landslide area and laboratory testing to characterize the landslide depth and geotechnical strength parameters 

for concept design of the landslide area stabilization. This concept considers an earthwork remedial grading 

and drainage repair alternative. Two (2) exploratory borings will be permitted and drilled within landslide area, 

extending to depths ranging from 50 to 70 feet below ground surface, which is anticipated to extend below the 

slip plane. Selected soil samples will be obtained and tested in the laboratory for geotechnical index properties 

and shear strength characterization of landslide. ENGEO will prepare a model and perform a slope stability 

analysis to evaluate design remediation. Recommendations will be developed for the landslide repair grading 

solution. The recommendations will be provided in a geotechnical and engineering geologic design report 

including findings, conclusions, and recommendations for the landslide area earthwork grading and drainage 

remediation alternative.  

Deliverables: 

– Draft and Final Geotechnical and Engineering Geologic Design Report (2 hard copies and PDF) 

Task 3.2.2. Prepare Conceptual Landslide Remediation Design (30%) 

Based on findings Task 3.2.1, GHD will coordinate with ENGEO to prepare a conceptual design package 

consisting of plans, details, notes, outline specifications and opinion of probable construction cost for an 

earthwork remedial grading and drainage repair alternative. Working with ENGEO, GHD will prepare 

conceptual design package at a 30 percent design level. The design will rely on existing survey data collected 

for the current reservoir design and supplement with additional survey data following development of the 
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landslide. The opinion of probable construction cost will be a Class 4/5 estimate in accordance with the AACE 

International Cost Estimate Classification System. All costs will be in current dollars and escalated to the 

estimated midpoint of construction based on the current Consumer Price Index (CPI) or other appropriate rate. 

Following submittal of the conceptual design package, GHD and ENGEO will meet with GWA to review the 

submittal discuss comments and consider next steps for preparation of final design documents. 

Deliverables: 

a. Conceptual (30%) Design Plans, Outline Specifications and Opinion of Probable Construction Cost (2 

hard copies). Plan submittal shall consist of 2 sets of 11"x17" sized drawings if requested and PDF. 

Task 3.3. Prepare Final Landslide Remediation Design 

Following completion of the conceptual design submittal, GHD will advance the design to final plans, technical 
specifications, and an opinion of probable construction cost. We propose to complete the design in two 
submittals at the 90% (pre-final) and final (100%) stages for bidding. 

Task 3.3.1. 90% Landslide Remediation Design 

Following completion of the conceptual (30%) design and GWA approval to proceed with final design, GHD will 

prepare the pre-final design package (90%) including design plans, details, notes, technical specifications and 

updated opinion of probable construction cost for the landslide area grading and drainage remediation 

solution. The opinion of probable construction cost will be advanced to a Class 3 estimate in accordance with 

the AACE International Cost Estimate Classification System. All costs will be in current dollars and escalated to 

the estimated midpoint of construction based on the current Consumer Price Index (CPI) or other appropriate 

rate. The design will be prepared in close coordination with ENGEO and will undergo a review by the 

Geotechnical Engineer/Engineering Geologist of Record for general compliance with the recommendations 

provided in the Geotechnical and Engineering Geologic Design Report (Task 3.2.1). The pre-final submittal will 

be provided to GWA for review and comment. GHD and ENGEO will meet with GWA to review the design and 

discuss comments before proceeding to final design. 

Deliverables: 

– Pre-final (90%) Design Plans, Technical Specifications and Opinion of Probable Construction Cost (2 hard 

copies). Plan submittal shall consist of 2 sets of 11"x17" sized drawings if requested and PDF. 

Task 3.3.2. Final (100%) Landslide Remediation Design 

Addressing comments received on the 90% submittal, GHD will prepare the final (100%) submittal package 

consisting of plans, technical specifications, and an opinion of probable construction cost for construction 

bidding for landslide earthwork grading and drainage remediation. The opinion of probable construction cost 

will be a Class 1/2 estimate in accordance with the AACE International Cost Estimate Classification System. All 

costs will be in current dollars and escalated to the estimated midpoint of construction based on the current 

Consumer Price Index (CPI) or other appropriate rate. 

Deliverables: 

– Final (100%) Design Plans, Technical Specifications and Opinion of Probable Construction Cost (2 hard 

copies). Plan submittal shall consist of 2 sets of 11"x17" sized drawings if requested and PDF. Original CAD 

files and MS Word technical specifications will also be provided. 
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CLARIFICATIONS AND ASSUMPTIONS 

1. Tasks 3.2 and 3.3 assume that the recommended solution is an earthwork grading and drainage 

remediation option, which was previously presented to and discussed with GWA. 

2. Scope of Services does not include bid support, construction engineering or construction management 

services.  

3. Archaeological surveys and reviews, environmental, construction permitting, biological surveys, and UXO 

services are excluded. These services can be provided on a lump sum or time-and-material basis from an 

estimated budget as they are determined to be required by GWA, GHD or other agencies.  

4. Property investigation, appraisals, boundary surveys, and preparation of plats and legal descriptions for 

additional right-of-way or utility easements are excluded. These services can be provide on a lump sum or 

time-and-material basis from an estimated budget as they are determined to be required by GWA, GHD or 

other agencies. 

5. Utility locating and ground penetrating radar services are excluded. These services can be provided on a 

lump sum or time-and-material basis from an estimated budget as they are determined to be required by 

GWA, GHD or other agencies.  

6. It is assumed that a topographic survey is not required and that the design team will rely on previously 

provided surveys of the landslide area for design. 

7. It is assumed that the Contractor will prepare the construction permit applications, route the permit 

applications through the required government agencies, and pay permit fees. 

8. Budget is not included for GHD to revise or update bid packages that have expired due to a delay in bid 

advertisement. 

Cost Proposal 

GHD proposes to complete the above scope of services on a lump sum task basis as authorized by GWA in 

accordance with the summary of costs in Table 3 below, which are inclusive of labor, expenses, subconsultants 

and GRT.  

Table 3. Summary of cost proposal. 

Task Fee 

Task 1.1. Ongoing CM Services for Santa Rosa Reservoir $278,491.50 

Task 1.2. Ongoing CM Services for Sinifa Reservoir $31,827.60 

Task 2. CM Services for Santa Rosa and Sinifa Steel Reservoir Rehabilitation $416,790.00 

Task 3 Santa Rita Landslide Geotechnical Engineering and Engineering Geology Services  

Task 3.1. As-Needed Engineering Consultation Support $23,300.00 

Task 3.2.1. Supplemental Geotechnical Investigation $70,615.00 

Task 3.2.2. Prepare Conceptual Landslide Remediation Design (30%) $45,535.00 
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