








EXHIBIT A: MS IFB GPA-050-24 PRICE PROPOSAL ANALYSIS

SITE LOCATION 1 YIGO CT AND YIGO DIESEL

Bidder #1 Bidder #2 Bidder #1 Bidder #2 Bidder #1 Bidder #2 Bidder #1 Bidder #2
IP&E Holdings, LLC Mobil Oil Guam, Inc IP&E Holdings, LLC Mobil Oil Guam, Inc IP&E Holdings, LLC Mobil Oil Guam, Inc IP&E Holdings, LLC Mobil Oil Guam, Inc

Estimated Quantity (gal/yr) 1 17,000,000 17,000,000 3,000,000 3,000,000 3,000,000 3,000,000 23,000,000 23,000,000

Sample Reference Price ($/gal) 2 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228
Bid Fixed Service Fee Cost ($/gal) $0.6000 $0.2800 $0.6000 $0.2900 $0.6000 $0.3000 $0.600 $0.284
Estimated Contract Price ($/gal) $3.0228 $2.7028 $3.0228 $2.7128 $3.0228 $2.7228 $3.0228 $2.7067

Fixed Service Fee Cost ($/yr) 10,200,000.00$           4,760,000.00$           1,800,000.00$              870,000.00$              1,800,000.00$           900,000.00$              13,800,000.00$           6,530,000.00$           

Estimated Contract Cost ($/yr) 51,387,600.00$           45,947,600.00$         9,068,400.00$              8,138,400.00$           9,068,400.00$           8,168,400.00$           69,524,400.00$           62,254,400.00$         

Ranking (1 as the Lowest Bidder) 2 1

SITE LOCATION 2 DEDEDO CT AND MACHECHE CT

Bidder #1 Bidder #2 Bidder #1 Bidder #2 Bidder #1 Bidder #2 Bidder #1 Bidder #2
IP&E Holdings, LLC Mobil Oil Guam, Inc IP&E Holdings, LLC Mobil Oil Guam, Inc IP&E Holdings, LLC Mobil Oil Guam, Inc IP&E Holdings, LLC Mobil Oil Guam, Inc

Estimated Quantity (gal/yr) 1 19,000,000 19,000,000 4,500,000 4,500,000 4,500,000 4,500,000 28,000,000 28,000,000

Sample Reference Price ($/gal) 2 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228
Bid Fixed Service Fee Cost ($/gal) $0.3000 $0.3320 $0.3000 $0.3410 $0.3000 $0.3510 $0.3000 $0.3365
Estimated Contract Price ($/gal) $2.7228 $2.7548 $2.7228 $2.7638 $2.7228 $2.7738 $2.7228 $2.7593

Fixed Service Fee Cost ($/yr) 5,700,000.00$              6,308,000.00$           1,350,000.00$              1,534,500.00$           1,350,000.00$           1,579,500.00$           8,400,000.00$              9,422,000.00$           

Estimated Contract Cost ($/yr) 51,733,200.00$           52,341,200.00$         12,252,600.00$           12,437,100.00$         12,252,600.00$         12,482,100.00$         76,238,400.00$           77,260,400.00$         

Ranking (1 as the Lowest Bidder) 1 2

SITE LOCATION 3 CABRAS 1&2 and PITI 7

Bidder #1 Bidder #2 Bidder #1 Bidder #2 Bidder #1 Bidder #2 Bidder #1 Bidder #2
IP&E Holdings, LLC Mobil Oil Guam, Inc IP&E Holdings, LLC Mobil Oil Guam, Inc IP&E Holdings, LLC Mobil Oil Guam, Inc IP&E Holdings, LLC Mobil Oil Guam, Inc

Estimated Quantity (gal/yr) 1 4,200,000 4,200,000 2,200,000 2,200,000 2,200,000 2,200,000 8,600,000 8,600,000

Sample Reference Price ($/gal) 2 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228
Bid Fixed Service Fee Cost ($/gal) $0.2500 $0.4550 $0.2500 $0.4660 $0.2500 $0.4770 $0.2500 $0.4634
Estimated Contract Price ($/gal) $2.6728 $2.8778 $2.6728 $2.8888 $2.6728 $2.8998 $2.6728 $2.8862

Fixed Service Fee Cost ($/yr) 1,050,000.00$              1,911,000.00$           550,000.00$                 1,025,200.00$           550,000.00$              1,049,400.00$           2,150,000.00$              3,985,600.00$           

Estimated Contract Cost ($/yr) 11,225,760.00$           12,086,760.00$         5,880,160.00$              6,355,360.00$           5,880,160.00$           6,379,560.00$           22,986,080.00$           24,821,680.00$         

Ranking (1 as the Lowest Bidder) 1 2

SITE LOCATION 4 MANENGON AND TALOFOFO

Bidder #1 Bidder #2 Bidder #1 Bidder #2 Bidder #1 Bidder #2 Bidder #1 Bidder #2
IP&E Holdings, LLC Mobil Oil Guam, Inc IP&E Holdings, LLC Mobil Oil Guam, Inc IP&E Holdings, LLC Mobil Oil Guam, Inc IP&E Holdings, LLC Mobil Oil Guam, Inc

Estimated Quantity (gal/yr) 1 1,500,000 1,500,000 800,000 800,000 800,000 800,000 3,100,000 3,100,000

Sample Reference Price ($/gal) 2 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228 $2.4228
Bid Fixed Service Fee Cost ($/gal) $0.6000 $0.4770 $0.6000 $0.4880 $0.6000 $0.5000 $0.600 $0.486
Estimated Contract Price ($/gal) $3.0228 $2.8998 $3.0228 $2.9108 $3.0228 $2.9228 $3.0228 $2.9086

Fixed Service Fee Cost ($/yr) 900,000.00$                 715,500.00$              480,000.00$                 390,400.00$              480,000.00$              400,000.00$              1,860,000.00$              1,505,900.00$           

Estimated Contract Cost ($/yr) 4,534,200.00$              4,349,700.00$           2,418,240.00$              2,328,640.00$           2,418,240.00$           2,338,240.00$           9,370,680.00$              9,016,580.00$           

Ranking (1 as the Lowest Bidder) 2 1

Notes:
1 See Bid Package: Volume II- Schedule B for Estimated Quantities
2 See Bid Package:  Volume II- Section 5 for Sample Reference Price

SUMMARY: BIDDER #1 BIDDER #2
LOWEST BID IP&E MOGI TOTAL
SITE LOCATION 2&3 1&4 All Sites
ESTIMATED DIRECT FUEL COST* 88,674,480.00$           63,235,080.00$         151,909,560.00$         * Subject to change depending on quantity and prevailing market price for diesel
FIXED SERVICE FEE COST 10,550,000.00$           8,035,900.00$           18,585,900.00$           
ESTIMATED CONTRACT COST 99,224,480.00$           71,270,980.00$        170,495,460.00$         
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