
Table 1: Fee Summary (100% Replacement)

Task No. Task Name

Base Services

1 Task Order Management $356,585.20 $356,585.20 $0.00 0.00%

2 Mangilao Route 10 Sewer Mainline & Manhole Inspection (Capacity Assurance Project)- CCTV $196,355.08 $138,815.88 -$57,539.20 -29.30%

3 Northern District Route 1 Sewer Mainline & Manhole Inspection (Capacity Assurance Project) - CCTV $485,075.87 $498,808.87 $13,733.00 2.83%

4 Yigo & Dededo Sewer Mainline & Manhole Inspection (Acute Defects Project) - CCTV $165,036.96 $173,117.70 $8,080.74 4.90%

5 Gravity Main & Manhole Assessments & Report $501,316.61 $451,167.77 -$50,148.84 -10.00%

17 Ypao Pump Station Assessment & Design (Pump Station Priority Project) $1,026,373.86 $990,619.59 -$35,754.27 -3.48%

18 Mamajanao Pump Station Assessment & Design (Pump Station Priority Project) $1,076,057.23 $988,459.16 -$87,598.07 -8.14%

GRT (5.26%) $200,237.72 $189,232.40 -$11,005.32 -5.50%

Total $4,007,038.53 $3,786,806.57 -$220,231.96 -5.50%

Optional Services

6 Flow Monitoring Support (T&M) $23,750.71 $23,750.71 $0.00 0.00%

7 Gravity Main Repair, Rehabilitation, & Replacement Program - Work Plan (T&M) $245,049.59 $23,750.71 -$221,298.88 -90.31%

8 Gravity Main Repair, Rehabilitation, & Replacement Program - Annual Evaluation Support (T&M) $23,750.71 $23,750.71 $0.00 0.00%

9 Long-Term Gravity Plan Support (T&M) $23,750.71 $23,750.71 $0.00 0.00%

10 Capacity Evaluation Support (T&M) $47,501.43 $47,501.43 $0.00 0.00%

11 Mangilao Route 10 Design (Capacity Assurance Project) $819,427.41

12 Northern District Route 1 Design (Capacity Assurance Project) $2,206,238.39

13 Yigo & Dededo Design (Acute Defect Projects) $1,557,156.84 $1,557,156.84 $0.00 0.00%

14 Capacity Assurance Flow Model Support (T&M) $23,750.71 $23,750.71 $0.00 0.00%

15 Barrigada Force Main Assessment & Design (Force Main Non-Priority Project) $1,054,729.33 $1,027,668.64 -$27,060.69 -2.57%

16 Barrigada Pump Station Assessment & Design (Pump Station Non-Priority Project) $1,004,522.10 $990,334.95 -$14,187.15 -1.41%

GRT (5.26%) $369,758.43 $347,267.57 -$22,490.86 -6.08%

Total $7,399,386.36 $6,949,312.60 -$450,073.76 -6.08%

$2,860,629.62 -$165,036.18 -5.45%

Indefinite Delivery/Indefinite Quantity (ID/IQ) Professional Project/Construction Management

Task Order No. 02 Capacity Assurance Projects, CCTV Inspections, Cleaning, Hydraulic Analysis, and Design

Table 1: Fee Summary (100% Replacement)
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Gloria B. Nelson Public Service Building | 688 Route 15, Mangilao, Guam 96913 

P.O. Box 3010, Hagåtña, Guam 96932 
Tel. No. (671) 300-6846/47     Fax No. (671) 648-3290 

Issues for Decision 

Resolution No. 05-FY2025 
Relative to Approval of Amendment for the Indefinite Delivery/Indefinite Quantity Professional 
Project/Construction Management Services Contract for the Islandwide Sewer 
Collection/Transmission System Repair, Rehabilitation, and Replacement Project for AECOM 
Technical Services, Inc. 
 
What is the project’s objective and is it necessary and urgent? 
On August 9, 2024, GWA entered into a Partial Consent Decree (PCD) with USEPA under the 
Clean Water Act (CWA). To meet the time-sensitive requirements of the PCD, GWA has 
negotiated with AECOM to perform assessments of sewer main lines (SML) and pump stations 
(PS) in high-priority areas across the island, along with preliminary design work. 
 
These projects are necessary and urgent in order to enhance the sewer collection and 
transmission system, safeguard human and environmental health, and ensure compliance with 
the deadlines established in the PCD. 
 
This resolution seeks to amend the contract awarded under RFP-06-ENG-2022, for the Indefinite 
Delivery/Indefinite Quantity (ID/IQ) Professional Project/Construction Management for Islandwide 
Sewer Collection/Transmission System Repair, Rehabilitation, and Replacement. The contract 
was awarded to AECOM on June 26, 2024. This RFP was a multiple-award procurement, and 
AECOM was one of two firms selected to provide services under the contract. 
 
At the time of the award, the total contract value for Task Order No. 1 was below $1 million, 
therefore, it did not necessitate CCU approval. However, GWA management is now seeking CCU 
approval for Amendment No. 1, which expands the scope of Task Order No. 1 and introduces 
Task Order No. 2. The expanded scope and additional task order have increased the overall 
contract value to over $1 million, triggering the requirement for CCU approval. 
 
This amendment includes an additional constructability review and Construction Management 
services for the Dungca Beach project under Task Order No. 1. The expanded scope covers the 
replacement of the force main from Bayside Pump Station, erosion control, road stabilization for 
the service road, additional upsizing of pipes, manhole rehabilitation, and installation of 
telecommunication conduits. 
 
Task Order No. 2 introduces new key projects required under the PCD. These projects include: 

• Route 10 - Condition assessment and design for approximately 3,985 linear feet (0.75 
miles) of gravity sewer lines. 

• Ypao and Mamajanao Sewer Pump Stations, both of which are high priority pump station 
projects. 

• Dededo Route 1, Capacity Assurance Project - Approximately 20,814 linear feet (3.94 
miles) of gravity sewer lines. 

• Acute Defects - Approximately 8,974 linear feet (1.70 miles) of gravity sewer lines. 
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Where is the location? 
Project sites will be located throughout central and northern Guam. The additional constructability 
review and Construction Management services for added scope to the design of the Dungca 
Beach project is located in Tamuning. The Capacity Assurance and Acute Defect Projects for 
GWA’s gravity lines will be located in villages of Barrigada, Yigo, and Dededo. Additionally, the 
Condition Assessment and Design Projects for Ypao and Mamajanao Pump Stations will be 
located in the villages of Tumon and Tamuning. 
 
How much will it cost? 
The initial contract award for the Owner-Engineer IDIQ agreement was One Million Dollars 
($1,000,000.00). The negotiated cost for the additional Construction Management services for the 
Dungca Beach project is Three Hundred Ten Thousand One Hundred Fifty Dollars and Fifty-Six 
Cents ($310,150.56). The negotiated work under the Partial Consent Decree (PCD), which will 
be combined as Task Order No. 2, will cost Three Million Seven Hundred Eighty-Six Thousand 
Eight Hundred Six Dollars and Fifty-Seven Cents ($3,786,806.57). 
 
Together, the total increase to the initial contract award amounts to Four Million Ninety-Six 
Thousand Nine Hundred Fifty-Seven Dollars and Thirteen Cents ($4,035,054.17). 
 
To execute the expanded scope of both Task Order No. 1 and Task Order No. 2, Amendment 
No. 1 to the Owner-Engineer IDIQ contract agreement is necessary, increasing the maximum 
contract amount to Five Million Thirty-Five Thousand Fifty-Four Dollars and Seventeen Cents 
($5,035,054.17). 
 
When will it be completed? 
The completion of these projects will depend on site-specific conditions including, the severity of 
repairs, extent of sewer transmission system replacement, environmental conditions, and 
permitting requirements, and available funding. The estimated completion time for these projects 
is two years. 
 
What is the funding source? 
The funding for this project is available through bonds identified on GWA’s Capital Improvements 
Plan, grants, and internally funded capital improvement program (IFCIP) funds. 
 
The RFP/BID responses (if applicable): 
Six proposals were received in response to RFP-06-ENG-2022. After evaluation, four proposals 
were considered, and the CIP Wastewater Division requested to award two Indefinite 
Delivery/Indefinite Quantity (ID/IQ) contracts to meet the project needs. 
 
 
 
 
 
 

CCU Regular Board Meeting, October 22, 2024 - GWA

206



 

 1 

GWA RESOLUTION NO. 05-FY2025 2 

 3 

RELATIVE TO APPROVAL OF AMENDMENT FOR THE INDEFINITE 4 

DELIVERY/INDEFINITE QUANTITY PROFESSIONAL PROJECT/CONSTRUCTION 5 

MANAGEMENT SERVICES CONTRACT FOR ISLANDWIDE SEWER 6 

COLLECTION/TRANSMISSION SYSTEM REPAIR, REHABILITATION, AND 7 

REPLACEMENT PROJECT FOR AECOM TECHNICAL SERVICES, INC. 8 

 9 

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Utilities 10 

(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the 11 

Guam Waterworks Authority (“GWA”); and 12 

 13 

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation 14 

established and existing under the laws of Guam; and   15 

 16 

WHEREAS, GWA awarded an Indefinite Delivery – Indefinite Quantity (IDIQ) contract 17 

agreement to AECOM Technical Services, Inc. (AECOM) for Project Management/Construction 18 

Management services for the Islandwide Sewer Collection/Transmission System Repair, 19 

Rehabilitation, and Replacement Project (See Exhibit A); and 20 

 21 

WHEREAS, as part of the IDIQ contract, GWA awarded AECOM Task Order No. 1 for 22 

the Dungca Beach Construction Management services (See Exhibit B) in the amount of Nine 23 

Hundred Thirty-Eight Thousand Ninety-Seven Dollars and Four Cents ($938,097.04); and  24 

 25 

WHEREAS, United States Environmental Protection Agency (USPEA) grant funds 26 

cover the cost of Task Order No. 1; and 27 

 28 

WHEREAS, an amendment to Task Order No. 1 is needed to perform additional 29 

constructability review and Construction Management services; and 30 

 31 

WHEREAS, Amendment No. 1 to Task Order No. 1 includes additional constructability 32 

review and Construction Management services for the Dungca Beach project, covering the 33 

replacement of the force main from Bayside Pump Station, erosion control, road stabilization, 34 
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2 

 

additional upsizing of pipes, manhole rehabilitation, and the installation of telecommunication 1 

conduits; and 2 

 3 

WHEREAS, GWA negotiated with AECOM for the additional scope for Amendment 4 

No. 1 for Task Order No. 1, for a total amount of Three Hundred Ten Thousand One Hundred 5 

Fifty Dollars and Fifty-Six Cents ($310,150.56) (See Exhibit C); and 6 

 7 

WHEREAS, GWA, entered into a Partial Consent Decree (PCD) with the USEPA under 8 

the Clean Water Act (CWA) in US District Court of Guam Civil Action No., CV 24-00004, 9 

which became effective on August 9, 2024 (See Exhibit D); and 10 

 11 

WHEREAS, to meet time sensitive requirements of the PCD, GWA negotiated 12 

additional work with AECOM for sewer main line (SML) assessment and preliminary design in 13 

high-priority areas in the northern half of the island, as well as pump station (PS) assessment and 14 

complete design for high-priority Ypao and Mamajanao Pump Stations; and 15 

 16 

WHEREAS, GWA negotiated with AECOM to conduct assessments and preliminary 17 

designs for Capacity Assurance Projects in Barrigada and Dededo, as well as to address Acute 18 

Defects in Dededo and Yigo, as required by the PCD (sections V.A.15 and V.A.12.a) and 19 

outlined in the 2018 Water Resource Master Plan (WRMP), Volume 3, Section 11; and 20 

 21 

WHEREAS, GWA also negotiated with AECOM to conduct assessment and design on 22 

Ypao and Mamajanao Pump Stations, as both stations are on accelerated timelines as required by 23 

the PCD in section V.A.25; and 24 

 25 

WHEREAS, the negotiated work under the PCD will be consolidated into Task Order 26 

No. 2 for a total amount of Three Million Seven Hundred Eighty-Six Thousand Eight Hundred 27 

Six Dollars and Fifty-Seven Cents ($3,786,806.57) (See Exhibit E); and  28 

 29 

WHEREAS, GWA management seeks CCU approval for Amendment No. 1 to the 30 

Owner-Engineer Agreement (See Exhibit F) under the IDIQ contract to expand the scope of Task 31 
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Order No. 1 and introduce a new Task Order No. 2 with AECOM, and to increase funding 1 

accordingly to complete the work as outlined above; and 2 

 3 

WHEREAS, the total currently approved IDIQ contract agreement amount is One 4 

Million Dollars ($1,000,000.00); and 5 

 6 

WHEREAS, to execute Amendment No. 1 to Task Order No. 1 and implement Task 7 

Order No. 2, an amendment to the Owner-Engineer IDIQ contract is required to increase the 8 

maximum contract amount by Four Million Ninety-Six Thousand Nine Hundred Fifty-Seven 9 

Dollars and Thirteen Cents ($4,035,054.17); and 10 

 11 

WHEREAS, GWA management seeks CCU approval to increase the total IDIQ contract 12 

amount by Four Million Thirty-Five Thousand Fifty-Four Dollars and Seventeen Cents 13 

($4,035,054.17), bringing the new total contract value to Five Million Thirty-Five Thousand 14 

Fifty-Four Dollars and Seventeen Cents ($5,035,054.17), to implement Amendment No. 1 to 15 

Task Order No. 1 and execute Task Order No. 2; and 16 

 17 

WHEREAS, funding for each Task Order will be sourced from grants, bonds, or IFCIP 18 

funds. 19 

 20 

NOW BE IT THEREFORE RESOLVED, that the Consolidated Commission on 21 

Utilities does hereby approve the following: 22 

1. The recitals set forth above hereby constitute the findings of the CCU. 23 

2. The CCU finds that Amendment No. 1 to Task Order No. 1 is necessary to 24 

complete the additional scope added to Dungca Beach project. 25 

3. The CCU finds that Task Order No. 2 is necessary for helping GWA meet the 26 

requirements of the Partial Consent Decree. 27 

4. The CCU hereby approves the funding for Amendment No. 1 to Task Order No. 28 

No. 1 for the additional Construction Management services for the Dungca Beach 29 

project in the amount of Three Hundred Ten Thousand One Hundred Fifty Dollars 30 

and Fifty-Six Cents ($310,150.56). 31 
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5. The CCU hereby approves the funding to add Task Order No. 2 for assessment 1 

and design work necessary for the Partial Consent Decree in the amount of Three 2 

Million Seven Hundred Eighty-Six Thousand Eight Hundred Six Dollars and 3 

Fifty-Seven Cents ($3,786,806.57). 4 

6. The CCU hereby approves increasing the total funding authorization for the IDIQ 5 

contract with AECOM Technical Services, Inc. by Four Million Thirty-Five 6 

Thousand Fifty-Four Dollars and Seventeen Cents ($4,035,054.17), for the 7 

execution of Amendment No. 1 to the Owner-Engineer Agreement. 8 

7. The CCU hereby further approves the total funding authorization for the IDIQ 9 

contract with AECOM Technical Services, Inc. to a total amount of Five Million 10 

Thirty-Five Thousand Fifty-Four Dollars and Seventeen Cents ($5,035,054.17).  11 

8. The CCU hereby further approves the use of Grant, Bond, or IFCIP funds to fund 12 

the IDIQ contract, Amendment No. 1. 13 

9. GWA management is hereby authorized to seek PUC approval, if required, for 14 

Amendment No. 1 to the Owner-Engineer IDIQ Contract as the funding sources 15 

will include bond funding exceeding One Million Dollars ($1,000,000.00). 16 

 17 

RESOLVED, that the Chairman certified and the Board Secretary attests to the adoption 18 

of this Resolution. 19 

 20 

DULY AND REGULARLY ADOPTED, this 22nd day of October, 2024. 21 

 22 

Certified by:     Attested by: 23 

 24 

______________________   ____________________ 25 

JOSEPH T. DUENAS   PEDRO ROY MARTINEZ 26 

Chairperson     Secretary 27 

// 28 

 29 

// 30 

 31 

// 32 
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SECRETARY’S CERTIFICATE 1 

I, Pedro Roy Martinez, Board Secretary of the Consolidated Commission on 2 

Utilities as evidenced by my signature above do hereby certify as follows: 3 

The foregoing is a full, true and accurate copy of the resolution duly adopted at a 4 

regular meeting by the members of the Guam Consolidated Commission on Utilities, 5 

duly and legally held at a place properly noticed and advertised at which meeting a 6 

quorum was present and the members who were present voted as follows: 7 

 8 

AYES:   ______________________ 9 

NAYS:  ______________________ 10 

ABSENT:  ______________________ 11 

ABSTAIN:  ______________________ 12 

 13 

 14 

/// 15 

 16 

 17 

/// 18 

 19 

 20 

/// 21 

 22 

 23 

/// 24 

 25 

 26 

/// 27 

 28 

 29 

/// 30 

 31 
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AGREEMENT 

BETWEEN OWNER AND ENGINEER 

FOR PROFESSIONAL SERVICES 

TASK ORDER EDITION 

EJCDC• E-505, Agreement Between Owner and Engineer for Professional Services -Task Order Edition. 

Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies, 

and American Society of Civil Engineers. All rights reserved. 

Exhibit A
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ATTACHMENT 1 

TASK ORDER FORM 

Indefinite Delivery/Indefinite Quantity (ID/IQ) Professional Project/Construction Management for 

lslandwide Sewer Collection/Transmission System 

Repair, Rehabilitation, and Replacement Project 

Project No. S22-02-BND 

Task Order No. [01], consisting of_ pages. 

In accordance with Paragraph 1.01 of the Agreement Between Owner and Engineer for Professional Services - Task 

Order Edition, dated [ MM/DD/VY] ("Agreement"), Owner and Engineer agree as follows: 

1. Background Data

a. Effective Date of Task Order: MM/DD/VY 

b. Owner: Guam Waterworks Authority 

c. Engineer: AECOM Technical Services, Inc 

d. Specific Project (title): Dungca Beach Sewer line Relocation Phase I 

e. Specific Project (description): Construction Management services for the Dungca Beach Sewer

line Relocation Phase 1 project. A new sewer line will be 

constructed by a single prime contractor along Trankilo Road, 

Tamuning, to replace an existing sewer line. 

2. Services of Engineer

A. The specific services to be provided or furnished by Engineer under this Task Order are:

SEE ATTACHED SCOPE OF WORK, ATTACHMENT A - January 05, 2024 AECOM (Amendment 03)

Dungca Beach Sewer Line Relocation Phase 1 Scope of Work and Fee Proposal.

B. All of the services included above comprise Basic Services for purposes of Engineer's compensation

under this Task Order.

3. Additional Services

Additional Services that may be authorized or necessary under this Task Order ar.e set forth as Additional

Services in Part 2-Additional Services, of Exhibit A, "Engineer's Services for Task Order," of the Agreement

modified for this specific Task Order, and attached to and incorporated as part of this Task Order.

4. Owner's Responsibilities

Owner shall have those responsibilities set forth in Article 2 and Exhibit B of the Agreement, under this Task

Order, subject to the following: None

5. Task Order Schedule

llPage 

Exhibit B
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