










GUAM WATERWORKS AUTHORITY 

FISCAL YEAR 2025 BUDGET SUMMARY

 PUC DOCKET 24-05 September 24,2024
Historical Year Prior Year Projected

FY 2023 FY 2024 FY 2025

Non-Lifeline Rate Increase 5.50% 16.70% 11.50%

Lifeline Rate Increase 0.00% 16.70% 11.50%

CASH SOURCES

Water Service Revenues 69,672,862 79,600,069 88,925,862

Legislative Surcharge 2,147,271 2,810,565 2,878,526

Water SDC Revenues

Water Rate Revenues $ 71,820,133 $ 82,410,634 $ 91,804,388

Wastewater Rate Revenues 37,478,560 45,709,022 48,990,256

Wastewater SDC Revenues

Wastewater Rate Revenues 37,478,560 45,709,022 48,990,256

Other Revenues 567,167 487,416 515,000

Rate Revenue Adjustment (3,044,250) (1,914,585)

Credit Card Convenience Fees

Bad Debt Adjustment (421,467) (989,267) (973,434)

Total Operating Revenues
1 $ 106,400,143 $ 127,617,805 $ 138,421,625

Interest / Investment Income 1,972,141 2,400,930 1,568,788

Rate Stabilization Transfers Out (In)
2 18,050,000                950,000 

TOTAL SOURCES $ 126,422,284 $ 130,968,735 $ 139,990,413

CASH USES

Power Purchases 24,397,961 21,431,502 21,300,054

Water Purchases 7,038,954 15,696,662 13,590,550

Salaries & Benefits3 27,272,268 27,944,629 35,246,589

Admin & General4 9,023,292 9,326,494 13,745,782

Contractual Expense 5,575,264 6,411,266 9,320,454

Retiree Expense 3,560,495 3,924,231 4,495,403

O&M Subtotal $ 76,868,234 $ 84,734,784 $ 97,698,832

Debt Service 39,036,678 38,762,231 38,904,329

Internally Funded Capital (IFCIP) 2,836,370 8,784,879 12,500,000

TOTAL USES $ 118,741,281 $ 132,281,894 $ 149,103,161

Net Annual Cash Flow $ 7,681,002 (1,313,159)$ (9,112,748)$ 

DEBT SERVICE COVERAGE

Net Revenues $ 49,554,049 $ 46,233,951 $ 42,291,581

Adjustment, Regulatory Asset 3,840,800

Adjustment, Capitalized Labor 3,075,928 3,026,904 4,582,057

Adjustment, Other5 673,200 701,500 701,500

Revenues Available for Debt Service $ 53,303,177 $ 49,962,355 $ 51,415,938

Total Debt Service 39,036,678 38,762,231 38,904,329

Debt Service Coverage 1.365 1.289 1.322

EXHIBIT A TO RESOLUTION 01-FY2025

4 - Excludes bad debt expense since this line item is included as an offset to rate revenues (per audited financials)

5 - Includes retiree COLA and end-of-year pension and OPEB adjustments

1 - Includes leachate and Navy revenues; excludes system development charge revenues 

2 - FY 2023 value includes $12.4 million of ARPA funds which was used to offset debt service coverage requirements

3 - Capitalized labor, which does not represent a cash impact, is not included in this calculation of annual net cash 

flow


